
 

Board of Library Trustees Meeting 
Tuesday, May 7, 2024 at 7:00 PM 

Raya Stern Trustees Room - Watertown Free Public 
Library 

123 Main Street, Watertown, Massachusetts 02472 
 

Agenda 

 

 
 
  

1.  Call to Order 
2.  Secretary’s Report 
 A.  April 3, 2024 Meeting Minutes  
3.  Public Forum 
4.  Financial Report 
 A.  FY24 Budget  
 B.  Burke Fund Report  
 C.  HATCH Financials  
5.  Chair’s Report 
6.  Director’s Report 
 A.  General Updates  
7.  Old Business 
 A.  Consideration and Action on RFP Selection Committee  
8.  New Business 
 A.  Consideration and Action on Burke Allocations  
 B.  Budget Update  
 C.  Consideration and Action on Study Room Plans  
9.  Requests for Information and Responses 
10.  Date of next meeting 
11.  Adjournment   
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TO:  Library Trustees 
FROM:  Kim Hewitt, Library Director 
DATE:   May 2024 
RE:   Director’s Report 
 

General Highlights 

• Kim, Elle, Jamie, Inés, Emily, Kirsten and Franny will be attending the Mass Library 
Association Annual Conference in Framingham May 7-8. Inés was nominated for 
paralibrarian of the year award.  

• The Library has moved to a new room booking software, Assabet. Theresa and Jamie 
worked hard to get this up and running and to train staff on how to enter events and 
room bookings. Now, our events calendar will show library sponsored programming by 
default.  You will see a purple “Community events” button and a “Project Literacy 
Classes” button to view those events. This makes it much easier to view all the events 
and programs we have going on each day.  

• Access Services has added 3 new circulating Chromebooks from Children’s collection 
and processed new biking materials for our Library of Things collection. 

• Matt is working on fiscal close and handling order cancelations. 

• Department Heads are working on completing their summer schedules and getting 
temps where needed.  

• We submitted 3 Watertown Community Foundation grants (see packet) 
o Allie applied to support indigenous programming 
o Amelia applied to support sustainability programming at HATCH 
o Janet applied to support classes for parents to help orient them to the school 

system while working on learning English. 

• Elle is working out new processes and procedures to better manage our Local History 
intake and processing. 

• Stephanie completed the periodicals bid process smoothly and ahead of schedule.  We 
are now waiting on City Purchasing for the green light to award the bid. 

• The Library submitted a draft RFP to Procurement and we are waiting to hear back 

about putting it out for the public, but hope it will be the first weeks of May.   

• Alex and Jill worked with our printing vendor to resolve several issues we were ran into. 

• Kim attended the Public Library Association’s Conference in Columbus, OH. 

• There is a group of regulars in the Teen Room that have been helping with a number of 

projects (like creating birds for the display we had, helping to make pins for various 

events). It’s great to see them developing regularity in the room and being involved!  

• Hatch will be closed to the public from May 19-24 for some training and re-organizing.  

 

City/Community Meetings and Collaboration 

• Teen organized and held a library card drive at the Middle School on April 9 

• Kim, Theresa, Kazia, and Janet went to Hosmer for the Diversity and Belonging Meeting 
on April 11 

• Jamie, Carey and Elle attended WCATV’s open house on April 12 

• Kim attended Watertown Cares meeting on April 12 

• Theresa attended the Cultural District meeting on April 8 
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• Theresa attended the Watertown Savings Bank's Customer Choice Award Winners 
event. The Library was awarded $2,000. 

• Kim attended the City Department Head meeting on April 24, and met with George 
Proakis after. 

• Kim attended George’s Budget Presentation to City Council on April 30. 

• Carey and Kelly ran a library card drive at the Middle School and had the MS ESL 
students here for a scavenger hunt. 

 

Program Highlights 

• Children’s hosted 5 Space week programs, cohosted 1 with Adult/All ages, and 
encouraged viewing on April 8. We gave out 2,000 pairs of glasses and 1,000 people 
came to the viewing party! We received a lot of positive feedback from the community 
about all of these events.  Thank you to the “Space Team” for making this such a 
success! 

• Vacation week (April 14-20) we hosted 12 events that were well attended. 

• Children’s is visiting the schools to promote our summer reading program.  

• Teen completed their Art Series and had a lot of fun making things with teens. 

• We have 19 bookmobile visits scheduled for May, and Kirsten has scheduled school 
visits for the rest of the school year, including lunchtime visits at the Middle School. 

Project Literacy  

• Community Stories on April 25 was a great success! There were 16 students who spoke 
(2 of them were children!). Their stories were so moving and powerful. Thank you to 
everyone that worked on this- Janet, Kirsten, Erin, Allie & our partners at Watertown 
Citizens Refugee Support Group. Janet received some lovely feedback from attendees: 

o “At times, it seemed to me that the room was actually vibrating with love, support 
and positivity! I feel SO fortunate to be a part of this community.” 

o “There was a great spirit in that room of... I guess I'd have to say... belonging.” 

• Jacky and Erin led a volunteer training session for beginners at the First Parish church. 

We had several volunteers attend who had never worked with beginners. It was a 

successful training that inspired several of our volunteers to take on beginners groups. 

• Janet is currently working to finalize the summer class schedule. 

 

Facilities/IT 

• The Building Department repaired a hole in the plaster along the glass ramp overlook 

near the non-fiction section. 

• We are still waiting on an architect to look at the lobby.  

• IT came over with one of their vendors to discuss creating a data closet on the 2nd floor 

to allow for more flexibility in the future when it comes to cameras and access points. 

• The high humidity in the Local History Room continued even after a replacement part 

fixed the issue- luckily it was under warranty and replaced, so the room should be a 

good temperature now. 

Personnel 

• We are in the process of hiring a part-time reference librarian.  
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 Application Packet   Question List

If your organization information does not appear correct, please contact the funder. Thank you.

Due by 04/24/2024 05:00 PM EDT.

Fields with an asterisk (*) are required.

Main Grant Application (Spring Program Grant)

Helpful Information for Applicants

Click for a comprehensive GLM Applicant Tutorial.

If you are working with multiple colleagues to develop and approve your programming, you can use our "Add
Collaborator" feature to invite them to work with you on this application. For instructions on how to use this
helpful tool, please review this easy tutorial.

Please note that fields with an asterisk (*) next to the question header are required.

Application
Concert: Thunderchild by Mwalim
Process: 2024 Program Grant

 Public Profile   Copy Previous Answers

 Collaborate 0

Contact Info Request Documents 0

Applicant:
Allie Fry
afry@watertown-ma.gov
617-972-6436
123 Main Street
Watertown, MA 02472 Contact Email History

Organization:
Watertown Free Public Library
04-6001340
617-972-6436
123 Main Street
Watertown, MA 02472

 Eligibility  Application
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Organization Status*

Use the drop-down menu below to tell us if your organization is a public entity, a 501(c)(3) organization, or if you
will be using a fiscal sponsor.* 

*WCF grants directly to 501(c)(3) nonprofits and public entities. If your organization/group is not a 501(c)(3)
nonprofit or public entity, you will need to use a fiscal sponsor to receive grant monies. Fiscal sponsors must be a
Watertown-based 501(c)(3) nonprofit or public entity. If you select a fiscal sponsor, we will ask for additional
details later in this application. Note: A public entity is an organization or body providing services to the public on
behalf of the government or another public entity (ex. The City of Watertown, Watertown Public Schools)

Public Entity

Program Name*

Please list the name of your proposed program or project.

Concert: Thunderchild by Mwalim

Area of Focus

Use the drop-down menus below to describe your program or organization's area of focus.

Program's Primary Target Population*

*

Primary Area of Focus Secondary Area of Focus

Arts and Culture Community Diversity and Inclusion
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Collecting information on the populations served by WCF-funded programs helps us best understand and report
on the impact of our funding to the larger Watertown community. 
 
It is 100% okay if your program is free and open to all members of the Watertown community with no specific
target population! If this is the case, please write "All of Watertown" in the text box below.

However, if your program is designed to serve a specific target population within Watertown (ex. senior citizens),
please include any additional population details.

Some possible examples include:
Specific age groups (ex. children, adults, seniors)
Specific linguistic, cultural, racial, or economic backgrounds
Populations with particular needs or risk factors 

217 characters left of 500

Watertown Residents Served*

Please tell us approximately how many Watertown residents will be served by this program.

Watertown Residents Served (Details)

If you would like to add additional details about the number of Watertown residents, families, or households
served, you can do so here.

500 characters left of 500

Program Start Date

Please enter the month and year you anticipate your program starting.

All of Watertown is welcome, and at the library we recognize the importance of reflecting our community
and bringing more diverse perspectives to Watertown. The program will be targeted to adults and families,
including Black and Indigenous people in Watertown and surrounding areas.

100
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Program End Date

Enter the month and year you anticipate your program concluding.  
Please note that funded programs are expected to be completed within 12 months after the grant is awarded.

Program Timeline*

Please detail the program timeline and tell us approximately when various activities will occur. Please note that
funded programs are expected to be completed within 12 months after the grant is awarded.

801 characters left of 1,000

Program Location*

Please tell us where the program will occur. 

405 characters left of 500

Mwalim would perform at the Library on Thursday, July 11th in the evening. Leading up to the event, we
will work with Watertown groups and Mwalim and Poly-Groove Records to promote the event widely. 

​This program will occur at the Watertown Free Public Library, 123 Main Street, Watertown, MA. 

Month (Program Start) Year (Program Start)

July 2024

Month (Program End) Year (Program End)

July 2024
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Name of Program Manager*

Please provide the name of the person managing the program's operation. If you are both the grant applicant and
the program manager, please list your name.

Allie Fry

Program Manager's Experience*

Please describe the program manager's relevant experience. 

785 characters left of 1,000

Program Details*

Describe the program you plan to offer.

1,851 characters left of 3,000

Program Goals and Objectives*

Briefly describe the goals or objectives of this program. What is the anticipated impact of the program on the

I have served as the Library's Programming Librarian since May 2022. I coordinate all library programs for
adults, from workshops and lectures to festivals and community read campaigns like One Book, One
Watertown. 

Mwalim's 80-minute concert blends live musical performance with captivating storytelling and often erased
histories of Indigenous musical history and innovation. The songs from Thunderchild are infused with soul,
blues, funk, Caribbean and punk rock influences. Drawing from his expertise as a musician, Mashpee
Wampanoag elder, and tenured professor of English, Communications and Black Studies at UMass
Dartmouth, and former Director of Black Studies at UMass Dartmouth. 

Mwalim DaPhunkee Professor is a multi-award winning performer, composer, writer, and
scholar. Thunderchild is his 7th studio album, and the first featuring his work as a guitarist. Drawing the
title from the collective term used to describe the various sacred clown traditions of indigenous people;
Mwalim is a Mashpee Wampanoag elder, as well as a student and keeper of the AHANAEENUN, or
Sacred Clown, tradition of Wampanoag people. He’s a three (3) time winner of the New England Urban
Music Award for Best Male Jazz Artist and a multi-year top nominee in the Native American Music Awards
and founding member/resident songwriter of the multi-Grammy nominated GroovaLottos. 

Page 23 of 58



Watertown community?

1,606 characters left of 3,000

Funding Impact*

What will be the impact if WCF is unable to fund your proposal?

259 characters left of 500

Does your organization/group currently have a Board of Directors?*

Yes
No

Will you collaborate with other Watertown, MA, organizations to deliver your program?*

Yes
No

Our objectives are to support cultural preservation and innovation of the Mashpee Wampanoag and
African Americans while providing high quality programming that introduces our community to and
deepens their understanding of Indigenous musicality and music history. The anticipated impact of this
program is deeper learning about and enjoyment of contemporary Indigenous arts. Unfortunately there are
still deep misconceptions about Indigenous life and culture in the U.S., and many people are unaware of
the historical and present-day impacts the Mashpee Wampanoag Tribe has in the arts.  Our community
has previously been very engaged when we have been able to offer programs that spotlight Indigenous
experts and creatives, and music in particular can bring people together across ethic and cultural
differences in a powerful way. We know that music also helps fight isolation and loneliness and that public
libraries have a big role to play in bringing people together. Beyond cultural education, our anticipated
impact would also be providing another high quality and free opportunity for our community members to
come together. (Read more about the health risk of loneliness and role of libraries:
https://www.libraryjournal.com/story/hungry-for-connection-addressing-loneliness-through-the-
library#:~:text=Fewer%20people%20visiting%20libraries%20can,and%20needs%20of%20their%20comm
unity.) 

We will not be able to host this program without this grant funding. Mwalim is creating tour date stops for
the summer. We would have to pass on the program and consider pursuing different grants in future years
to cover a program with him. 
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Number of Collaborating Organizations*

Please tell us how many organizations you will collaborate with to provide this programming. 

1

Collaborating Organization #1

Name of Collaborating Organization #1*

Pigsgusset Initiative

Briefly describe your collaboration with organization #1.*

A working group of the Watertown Citizens for Peace, Justice, and the Enviornment, the Pigsgusset Initiative 
seeks to increase communication and promote collaboration among Watertown residents to undo the erasure 
of Indigenous Peoples from the place now called Watertown and to promote inclusive historical narratives. The 
library has previously collaborated with the Pigsgusset Initiative for several successful programs.

78 characters left of 500

Group Leadership

Program Leadership Team*

Earlier in this application, you indicated that your organization/program does not have a Board of Directors.
Please use this space to tell us about your organization/project leadership team.

1,299 characters left of 1,500

Program Budget Details

Amount Requested ($)*

The maximum allowable requested amount for this grant is $5000.

​The library has a ​six elected ​members on the Board of Trustees. Trustees serve 4-year terms. ​The
library's director is Kim Hewitt. I work ​within the Adult Services Department under Jill Clements. 
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Proposed Budget

For us to fully consider your proposal, please provide a budget and itemize the expenses covered by this grant in
the table below. Please provide the specific costs associated with each item or activity for which you are
requesting support. Your itemized expenses should equal the total dollar amount of your grant request.

Note: If you are awarded this grant, the table below will be shared in your follow-up Grantee Reporting Form, with
an additional column for "Actual Expense."

Budget Details (Program)

Please provide any additional information you would like us to know about the above budget.

* * *

1,715.00

Expense Category Expense Description Budgeted Expense ($)

Presenter(s) Principle artist, stage ma 1,515.00

Equipment Sound equipment and tra 200.00

1715
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1,000 characters left of 1,000

Are there additional program expenses not covered by your grant request?*

Yes
No

Diversity, Equity, and Inclusion (DEI)

Your Organization/Project DEI goals*

The WCF Mission states that Diversity, Equity, and Inclusion (DEI) is at the forefront of all our work. Please use
this space to tell us about your organization/project DEI goals.

1,906 characters left of 3,000

Funding Impact on DEI Goals*

How will this grant funding advance the above DEI goals?

Note: Upon completing your program, you will fill out a Grantee Report, which will ask you to share any progress
your program made toward advancing your DEI goals.

Our library's mission is, "The Watertown Free Public Library extends beyond its walls to connect people to
ideas, information, education, creative opportunities, and to each other. While preserving the rich history
of Watertown, the Watertown Free Public Library embraces the advancement of library service, inspires
personal development, and promotes community. The library provides free recreation, entertainment, and
enrichment. It welcomes and serves everyone." We truly mean everyone, and we deeply value diversity,
equity, and inclusion. 

This month, the library announced a new initiative called "You Belong," with the goal of ensuring everyone
feels welcome and a part of the library. We are committed to creating an authentically welcoming
environment for individual people and their stories. Within our library programming, we aim to invite
diverse presenters - across identities and areas of expertise. Racial and ethic diversity is a high priority
when selecting program presenters for any and every topic - from science and politics lectures to art
workshops and music performances.
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2,373 characters left of 3,000

Past WCF Funding

Did you receive this grant last year?*

Yes
No

If you answered "yes" to the above question, you must fill out and submit the WCF Grantee Report Form for last
year's program to be considered for funding.

Recent Past WCF Grants

Please provide us with details on your four most recent WCF grant awards. For the grant year, list the year you
applied for the grant.

Recognition of Funding

The library's programs are always free to patrons. However, they aren't always free for the library to offer.
When planning events, budget constraints are often the first consideration. Too often, the labor and
expertise of presenters who are Black and/or Indigenous and/or people of color is undervalued. It's vital
that we compensate our presenters adequately, and the library can continue to provide high caliber
programming that is free and accessible to our community. This funding supports this particular program,
and it will help us continue to build and sustain relationships with Indigenous presenters in the region. 

WCF Grant Category Grant Year Grant Amount
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Abandon Request Save Application  Submit Application

Funding Acknowledgment*

Please select the method(s) you will use to acknowledge funding from the Watertown Community Foundation.
Program Print Materials
Press Release
Website
Social Media
Internal Organization Communications
Other

Funding Acknowledgment (Details)

If you selected other on the previous question, please use the below text box to explain. 

500 characters left of 500

Additional Information

Additional Information

Please share any additional information you think would be helpful (optional).

The Library has received several program grants in the past submitted by Hatch Makerspace and Project 
Literacy. Carey Conkey-Finn received Pride Extravaganza funding for 2022 and 2023. This is my first time 
submitting for a program grant from the Adult Department in the library.

721 characters left of 1,000

Due by 04/24/2024 05:00 PM EDT.
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 Application Packet  Question List

If your organization information does not appear correct, please contact the funder. Thank you.

Fields with an asterisk (*) are required.

Main Grant Application (Spring Program Grant)

Helpful Information for Applicants

Application
Sustainability Programming
Process: 2024 Program Grant

 Public Profile  Collaborate 0

Contact Info Request Documents 0

AApppplliiccaanntt::
Amelia Young
ayoung@watertown-ma.gov
781-795-2309
20 Summer St.
Watertown, MA 02472 Contact Email History
OOrrggaanniizzaattiioonn::
Watertown Free Public Library - Hatch Makerspace
04-6001340
781-795-2309
123 Main St
Watertown, MA 02472

 Eligibility  Application

Application - Grant Lifecycle Manager https://www.grantinterface.com/Request/Submission/Application?re...
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Click for a comprehensive GLM Applicant Tutorial.

If you are working with multiple colleagues to develop and approve your programming, you can
use our "Add Collaborator" feature to invite them to work with you on this application. For
instructions on how to use this helpful tool, please review this easy tutorial.

Please note that ]elds with an asterisk (*) next to the question header are required.

OOrrggaanniizzaattiioonn  SSttaattuuss**

Use the drop-down menu below to tell us if your organization is a public entity, a 501(c)(3)
organization, or if you will be using a ]scal sponsor.* 

*WCF grants directly to 501(c)(3) nonpro]ts and public entities. If your organization/group is not a
501(c)(3) nonpro]t or public entity, you will need to use a ]scal sponsor to receive grant monies.
Fiscal sponsors must be a Watertown-based 501(c)(3) nonpro]t or public entity. If you select a
]scal sponsor, we will ask for additional details later in this application. Note: A public entity is an
organization or body providing services to the public on behalf of the government or another
public entity (ex. The City of Watertown, Watertown Public Schools)

Public Entity

PPrrooggrraamm  NNaammee**

Please list the name of your proposed program or project.

Sustainability Programming

AArreeaa  ooff  FFooccuuss

Use the drop-down menus below to describe your program or organization's area of focus.

PPrrooggrraamm''ss  PPrriimmaarryy  TTaarrggeett  PPooppuullaattiioonn**

Collecting information on the populations served by WCF-funded programs helps us best
understand and report on the impact of our funding to the larger Watertown community. 

*

PPrriimmaarryy  AArreeaa  ooff  FFooccuuss SSeeccoonnddaarryy  AArreeaa  ooff  FFooccuuss

Education Arts and Culture

Application - Grant Lifecycle Manager https://www.grantinterface.com/Request/Submission/Application?re...

2 of 12 4/24/24, 1:01 PMPage 31 of 58
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It is 100% okay if your program is free and open to all members of the Watertown community with
no speci]c target population! If this is the case, please write "All of Watertown" in the text box
below.

However, if your program is designed to serve a speci]c target population within Watertown (ex.
senior citizens), please include any additional population details.

Some possible examples include:
!"Speci]c age groups (ex. children, adults, seniors)
!"Speci]c linguistic, cultural, racial, or economic backgrounds
!"Populations with particular needs or risk factors 

Hatch is open to everyone. We regularly serve people from a diverse range of ages, economic
backgrounds, races, genders, and experience levels. Since July 2023 over 800 attendees have
taken part in Hatch events, most of them Sustainability Programs funded by a Spring 2023
Programming Grant from the Watertown Community Foundation. 

168 characters left of 500

WWaatteerrttoowwnn  RReessiiddeennttss  SSeerrvveedd**

Please tell us approximately how many Watertown residents will be served by this program.

WWaatteerrttoowwnn  RReessiiddeennttss  SSeerrvveedd  ((DDeettaaiillss))

If you would like to add additional details about the number of Watertown residents, families, or
households served, you can do so here.

500 characters left of 500

800
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PPrrooggrraamm  SSttaarrtt  DDaattee

Please enter the month and year you anticipate your program starting.

PPrrooggrraamm  EEnndd  DDaattee

Enter the month and year you anticipate your program concluding.  
Please note that funded programs are expected to be completed within 12 months after the grant
is awarded.

PPrrooggrraamm  TTiimmeelliinnee**

Please detail the program timeline and tell us approximately when various activities will occur.
Please note that funded programs are expected to be completed within 12 months after the grant
is awarded.

Hatch will host several public workshops and maker activities throughout the year, focusing on
environmental sustainability education, repair, and earth-friendly materials. Depending on the
grant amount awarded, we anticipate being able to offer between 2-5 Sustainability Programs
per month for 12 months.

693 characters left of 1,000

PPrrooggrraamm  LLooccaattiioonn**

Please tell us where the program will occur. 

Most workshops and activities will take place at Hatch Makerspace, located at 20 Summer
Street in Watertown. Hatch also participates in several citywide public events each year,
including the Watertown Arts Market, Watertown Farmer's Market, and Faire in the Square, so
some activities will take place at those locations.

179 characters left of 500

NNaammee  ooff  PPrrooggrraamm  MMaannaaggeerr**

Please provide the name of the person managing the program's operation. If you are both the

MMoonntthh  ((PPrrooggrraamm  SSttaarrtt)) YYeeaarr  ((PPrrooggrraamm  SSttaarrtt))

June 2024

MMoonntthh  ((PPrrooggrraamm  EEnndd)) YYeeaarr  ((PPrrooggrraamm  EEnndd))

May 2025
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grant applicant and the program manager, please list your name.

Amelia Young

PPrrooggrraamm  MMaannaaggeerr''ss  EExxppeerriieennccee**

Please describe the program manager's relevant experience. 

Amelia Young has been the Hatch Makerspace Coordinator since November 2021. She is the
planner and manager for all of Hatch's programming as well as the budget manager for its
events and operations.

802 characters left of 1,000

PPrrooggrraamm  DDeettaaiillss**

Describe the program you plan to offer.

Hatch is the Watertown Free Public Library’s workshop space which is stocked with tools,
materials, and expertise so the community can learn and create their own projects. It is free and
open to everyone, as are all of its instructional programs. These programs teach community
members how to use our tools, create and repair items, and thoughtfully reuse materials.

We are seeking funds for Sustainability Programming at Hatch Makerspace to align with
Watertown’s Climate Resiliency Plan, keep pace with Watertown’s leadership in sustainable
environmental policy, and expand access to maker programs regardless of participants’
economic conditions. To accomplish this, our plan is to green Hatch’s public programs by
working with our existing instructors to center biodegradable and reused materials in their
workshops, and by selecting new workshops and instructor proposals based on these priorities.
For example, drawing and book binding workshops can forego plastic-based paints, glues, and
markers in favor of compostable alternatives with bases made of rice, wheat starch, and earth
pigments. There are also now 3D printing ]laments available on the market that are
compostable in the right conditions. Developing workshops with these materials, and
introducing their bene]ts during instruction, can change the way people think about and use the
tools at Hatch and beyond.

We seek to continue our programming partnerships with organizations including the
Department of Public Works, the Solid Waste Advisory Committee, the Public Arts and Culture
Committee, Watertown Community Gardens, and the Watertown Farmer's Market. Further
iterations of our Fix-It Saturday series will give the community access to workspace, tools, and
advice on how to repair and restore household items. Additionally, we would like to selectively
grow our set of repair tools and compostable alternatives to plastics, which will help us
promote repair, reuse, and cradle-to-cradle materials use within the makerspace during regular
open hours.

973 characters left of 3,000

PPrrooggrraamm  GGooaallss  aanndd  OObbjjeeccttiivveess**
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Brieky describe the goals or objectives of this program. What is the anticipated impact of the
program on the Watertown community?

For a lot of people, Hatch programs are their ]rst deep dive into maker projects. If we can teach
them to plan projects in environmentally sustainable ways, they will have a strong foundation for
everything they make in the future, and the knowledge and awareness to choose earth-friendly
materials and methods. By increasing participants' access to environmental sustainability
knowledge and to providing them with tools, instructor expertise, and experience, they will be
able to make safer and more ecologically-informed projects.

2,466 characters left of 3,000

FFuunnddiinngg  IImmppaacctt**

What will be the impact if WCF is unable to fund your proposal?

Hatch Makerspace relies on community funding to offer its full breadth of programs every year.
The startup costs for this new initiative are not covered in the library's annual budget. If not
funded externally, the sustainability programming efforts will be scaled back signi]cantly.

216 characters left of 500

DDooeess  yyoouurr  oorrggaanniizzaattiioonn//ggrroouupp  ccuurrrreennttllyy  hhaavvee  aa  BBooaarrdd  ooff  DDiirreeccttoorrss??**

Yes
No

WWiillll  yyoouu  ccoollllaabboorraattee  wwiitthh  ootthheerr  WWaatteerrttoowwnn,,  MMAA,,  oorrggaanniizzaattiioonnss  ttoo  ddeelliivveerr  yyoouurr
pprrooggrraamm??**

Yes
No

NNuummbbeerr  ooff  CCoollllaabboorraattiinngg  OOrrggaanniizzaattiioonnss**

Please tell us how many organizations you will collaborate with to provide this programming. 

3

Collaborating Organization #1

NNaammee  ooff  CCoollllaabboorraattiinngg  OOrrggaanniizzaattiioonn  ##11**

Solid Waste Advisory Committee (SWARC)

BBrriieeffllyy  ddeessccrriibbee  yyoouurr  ccoollllaabboorraattiioonn  wwiitthh  oorrggaanniizzaattiioonn  ##11..**
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In November 2023 and April 2024 we teamed up with SWARC and the Outreach department of 
the Watertown Free Public Library to host our ]rst two "Fix-It Saturdays." These are repair 
events in which community members can receive advice, assistance, and instruction on how to 
repair various household items. We intend to continue the series and would like to offer it at 
least twice per year. 

111 characters left of 500

Collaborating Organization #2

NNaammee  ooff  CCoollllaabboorraattiinngg  OOrrggaanniizzaattiioonn  ##22**

Watertown Arts Market

BBrriieeffllyy  ddeessccrriibbee  yyoouurr  ccoollllaabboorraattiioonn  wwiitthh  oorrggaanniizzaattiioonn  ##22..**

Since its start in 2020 the Watertown Arts Market has always featured a free maker activity run 
by Hatch. In August 2023 we offered Found Object Jewelry Making and Chalk Drawing 
activities, and served over 330 participants during the event. 

259 characters left of 500

Collaborating Organization #3

NNaammee  ooff  CCoollllaabboorraattiinngg  OOrrggaanniizzaattiioonn  ##33**

Watertown Community Gardens / Pollinator Pathways

BBrriieeffllyy  ddeessccrriibbee  yyoouurr  ccoollllaabboorraattiioonn  wwiitthh  oorrggaanniizzaattiioonn  ##33..**

Hatch teamed up with Watertown Community Gardens and Pollinator Pathways to offer a Pest
Prevention Cages workshop for gardeners. We are discussing additional workshops and
activities, including making signs for Pollinator Pathways and garden plants. There may also be
opportunities to showcase gardening projects at the Library's community garden and/or
alongside our seed library.

118 characters left of 500
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Group Leadership

PPrrooggrraamm  LLeeaaddeerrsshhiipp  TTeeaamm**

Earlier in this application, you indicated that your organization/program does not have a Board of
Directors. Please use this space to tell us about your organization/project leadership team.

The Watertown Free Public Library is overseen by a publicly-elected Board of Library Trustees
and the Library Director. (Our Trustees and their roles are listed here: https://watertownlib.org/
203/Trustees) As part of the Library, Hatch operates within this umbrella of oversight. The
Hatch Makerspace Coordinator reports directly to the Assistant Library Director and sends
monthly Department Reports to the Library Director.

1,075 characters left of 1,500

Program Budget Details

AAmmoouunntt  RReeqquueesstteedd  (($$))**

The maximum allowable requested amount for this grant is $5000.

PPrrooppoosseedd  BBuuddggeett

For us to fully consider your proposal, please provide a budget and itemize the expenses covered
by this grant in the table below. Please provide the speci]c costs associated with each item or
activity for which you are requesting support. Your itemized expenses should equal the total
dollar amount of your grant request.

Note: If you are awarded this grant, the table below will be shared in your follow-up Grantee
Reporting Form, with an additional column for "Actual Expense."

* * *

5,000.00

EExxppeennssee  CCaatteeggoorryy EExxppeennssee  DDeessccrriippttiioonn BBuuddggeetteedd  EExxppeennssee
(($$))

Presenter(s) 38 hands-on workshops, $80 instructor fee 3,040.00

Supplies $30 per workshop for materials1,140.00

Print Materials Repair guides, reuse resources, safe disposa220.00

Supplies Mending supplies for fabric and leather300.00
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BBuuddggeett  DDeettaaiillss  ((PPrrooggrraamm))

Please provide any additional information you would like us to know about the above budget.

1,000 characters left of 1,000

AArree  tthheerree  aaddddiittiioonnaall  pprrooggrraamm  eexxppeennsseess  nnoott  ccoovveerreedd  bbyy  yyoouurr  ggrraanntt  rreeqquueesstt??**

Yes
No

Diversity, Equity, and Inclusion (DEI)

YYoouurr  OOrrggaanniizzaattiioonn//PPrroojjeecctt  DDEEII  ggooaallss**

The WCF Mission states that Diversity, Equity, and Inclusion (DEI) is at the forefront of all our
work. Please use this space to tell us about your organization/project DEI goals.

At their core, libraries are about equalizing access to knowledge. As a part of the Watertown
Free Public Library (WFPL), Hatch Makerspace is no different. We welcome people from all
walks of life inside our doors and offer equal access to equipment, staff expertise, and
instruction.
We continue to not charge any fees for membership or supplies in an effort to encourage
people from all economic means to enjoy the space. Though Hatch itself does not lend out
equipment, we do coordinate with WFPL's Library of Things, a collection of tools, devices, and

Supplies Repair supplies for plastic, wood, and metal 300.00

55000000
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games that can be borrowed by the public at no cost. These items include everything from
sewing machines and easels to tool kits and circular saws.
Moving forward, we seek to improve accessibility for visitors who are English language learners
(ELL) with a reorganization and relabeling project based on universal symbols as well as clearly
written signs in all tool areas to make navigating the space easier. In addition, we are working
with WFPL's Project Literacy which offers classes to almost 800 ELL students to bring students
through for orientation tours and instruction.
As our space is currently located at The Residence at Watertown Square, an independent,
assisted & memory care living center, we are looking at ways to offer classes geared at older
community members. We are also reviewing physical strategies such as kexible furnishings
and sensory kits to make the space more inviting to neurodiverse people and people with
disabilities.

1,493 characters left of 3,000

FFuunnddiinngg  IImmppaacctt  oonn  DDEEII  GGooaallss**

How will this grant funding advance the above DEI goals?

Note: Upon completing your program, you will ]ll out a Grantee Report, which will ask you to share
any progress your program made toward advancing your DEI goals.

This funding will allow us to pay instructors and purchase supplies for our general programs
(which are open to all), translations of new marketing materials for our ELL visitors, and
specialty instruction for programs geared towards seniors.

2,758 characters left of 3,000

Past WCF Funding

DDiidd  yyoouu  rreecceeiivvee  tthhiiss  ggrraanntt  llaasstt  yyeeaarr??**

Yes
No

If you answered "yes" to the above question, you must ]ll out and submit the WCF Grantee Report
Form for last year's program to be considered for funding.

RReecceenntt  PPaasstt  WWCCFF  GGrraannttss

Please provide us with details on your four most recent WCF grant awards. For the grant year, list
the year you applied for the grant.
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Recognition of Funding

FFuunnddiinngg  AAcckknnoowwlleeddggmmeenntt**

Please select the method(s) you will use to acknowledge funding from the Watertown Community
Foundation.

Program Print Materials
Press Release
Website
Social Media
Internal Organization Communications
Other

FFuunnddiinngg  AAcckknnoowwlleeddggmmeenntt  ((DDeettaaiillss))

If you selected other on the previous question, please use the below text box to explain. 

500 characters left of 500

Additional Information

AAddddiittiioonnaall  IInnffoorrmmaattiioonn

Please share any additional information you think would be helpful (optional).

WWCCFF  GGrraanntt  CCaatteeggoorryy GGrraanntt  YYeeaarr GGrraanntt  AAmmoouunntt

Spring Program Grant 2023 5,000.00

Spring Institutional Support Grant 2022 5,000.00

Spring Program Grant 2021 5,000.00

Spring Program Grant 2015 5,000.00
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1,000 characters left of 1,000
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Project Literacy Parent Program
2024 Program Grant

Watertown Free Public Library - Project Literacy
Janet Saied 
123 Main Street
Watertown, MA 02472

O: 617-924-8797
M: 216-258-1756

Janet  Saied  
123 Main Street
Watertown, MA 02472

jsaied@watertown-ma.gov
O: 617-924-8797
M: 216-258-1756
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Application Form

Main Grant Application (Spring Program Grant)

Helpful Information for Applicants

Click for a comprehensive GLM Applicant Tutorial.

If you are working with multiple colleagues to develop and approve your programming, you can use our "Add 
Collaborator" feature to invite them to work with you on this application. For instructions on how to use this 
helpful tool, please review this easy tutorial.

Please note that fields with an asterisk (*) next to the question header are required.

Organization Status* 
Use the drop-down menu below to tell us if your organization is a public entity, a 501(c)(3) organization, or if you 
will be using a fiscal sponsor.* 

*WCF grants directly to 501(c)(3) nonprofits and public entities. If your organization/group is not a 501(c)(3) 
nonprofit or public entity, you will need to use a fiscal sponsor to receive grant monies. Fiscal sponsors must be a 
Watertown-based 501(c)(3) nonprofit or public entity. If you select a fiscal sponsor, we will ask for additional 
details later in this application. Note: A public entity is an organization or body providing services to the public on 
behalf of the government or another public entity (ex. The City of Watertown, Watertown Public Schools)

Public Entity

Program Name* 
Please list the name of your proposed program or project.

Project Literacy Parent Program

Area of Focus 
Use the drop-down menus below to describe your program or organization's area of focus.

Primary Area of Focus Secondary Area of Focus

Education Community Diversity and Inclusion

Page 43 of 58

https://support.foundant.com/hc/en-us/articles/4479853059991-GLM-Applicant-Tutorial
https://support.foundant.com/hc/en-us/articles/4523887747223-Applicant-Tutorial-Collaboration


Janet Saied Watertown Free Public Library - Project Literacy

Printed On: 23 April 2024 2024 Program Grant 3

Program's Primary Target Population* 
Collecting information on the populations served by WCF-funded programs helps us best understand and report 
on the impact of our funding to the larger Watertown community. 
 
It is 100% okay if your program is free and open to all members of the Watertown community with no specific 
target population! If this is the case, please write "All of Watertown" in the text box below.

However, if your program is designed to serve a specific target population within Watertown (ex. senior citizens), 
please include any additional population details.

Some possible examples include:
• Specific age groups (ex. children, adults, seniors)
• Specific linguistic, cultural, racial, or economic backgrounds
• Populations with particular needs or risk factors 

Our program is a free and open to any adult ELL parent in Watertown who has a child in the Watertown 
Public School System. The grant will fund 2 summer parent classes for learners who are at a beginner and a 
high beginner level. In addition, many of our students will be Haitian and Brazilian parents who are relatively 
new to the area and school system. However, the class will be open to any Watertown parent who needs to 
improve their English and become familiar with the school system. 

Watertown Residents Served* 
Please tell us approximately how many Watertown residents will be served by this program.

40

Watertown Residents Served (Details) 
If you would like to add additional details about the number of Watertown residents, families, or households 
served, you can do so here.

We had 650 learners last year with 287 being Watertown residents. This year we have 798 learners with 411 
being Watertown residents. Of the 411 learners, 24% were Watertown parents. The need has grown 
significantly. The impact of these summer classes will exceed the 40 students served as the students share the 
information from the seminars about WPS culture and processes within the immigrant community.

Program Start Date 
Please enter the month and year you anticipate your program starting.

Month (Program Start) Year (Program Start)

June 2024
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Program End Date 
Enter the month and year you anticipate your program concluding.  
Please note that funded programs are expected to be completed within 12 months after the grant is awarded.

Month (Program End) Year (Program End)

August 2024

Program Timeline* 
Please detail the program timeline and tell us approximately when various activities will occur. Please note that 
funded programs are expected to be completed within 12 months after the grant is awarded.

We will offer a beginner and high beginner level English class that begins in June 2024 and finishes in August 
2024. These classes will be held in the evening twice a week for two hours each for 8 weeks. During these 8 
weeks, there will be seminars held every other week on navigating the Watertown School System, as well as 
speakers from the district who can help understand school policies and the resources available for parents. 
These learners will be encouraged to attend WFPL events and other community event with their teachers and 
classmates throughout the summer. 

The learners in these parent classes will be given priority to our September to May classes that offers 
intensive English language instruction throughout the academic year. These classes will follow the 
Watertown School Systems academic year calendar. 

Program Location* 
Please tell us where the program will occur. 

This class will be held at a Watertown Public School. We will hold these classes on Tuesdays and Thursdays at 
the Lowell Elementary school located at 175 Orchard Street.  Parents who continue class in the fall will 
continue to have class in classrooms in the Watertown Public School and follow the schools system's 
calendar. It's an ideal location so parents can become familiar with the Watertown schools. 

Name of Program Manager* 
Please provide the name of the person managing the program's operation. If you are both the grant applicant and 
the program manager, please list your name.

Janet Saied & Erin Ward

Program Manager's Experience* 
Please describe the program manager's relevant experience. 

The Director and Teacher/Volunteer Trainer are heading this program. They have both been a part of Project 
Literacy for 10 years as teachers, program leaders and liaisons to the WPS. They understand the needs of 
Watertown's immigrant population and have experience working with the organizations that help 
Watertown's ELL population navigate their community and advocate for themselves and their families. The 
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immigrant population has grown significantly this past year, and many have been parents who have children 
in the Watertown School System. The Director and Teacher/Volunteer Trainer have experience working with 
the WPS on various levels, including being an advocate for ELPAC (English Learner Parent Advisory Council) 
and working with the district to receive referrals for the PL program. Additionally, the Teacher/Volunteer 
Trainer is a parent of three students in the WPS district and is familiar with the ins and outs of how the 
district operates.   

  

Program Details* 
Describe the program you plan to offer.

The program will offer English language instruction for beginners and high beginners of Watertown parents 
who have children in the school system. It will be an intense English course that covers grammar, reading, 
writing, listening, vocabulary, pronunciation and speaking, as well as seminars on school and health policies, 
parent/teacher conferences, class subjects and routines, after school activities and the vocabulary and 
grammar structures that support these topics. While building the parents' skills in English, the curriculum 
also helps them learn about supporting their children's learning and navigating in the Watertown School 
System. Project Literacy is also committed to connecting learners to Watertown's many resources including 
library resources and events, HATCH, Parks and Recreation, and the Boys and Girls Club.

We will have open enrollment when space is available so we can serve as many people as possible. The grant 
will pay for the beginner level teachers as well as provide training to those teachers on navigating the 
Watertown school system. We have a curriculum already in place, referrals for learners and a Watertown 
school to hold these classes. At the end of the program, learners in these classes will be enrolled into our 
September to May courses, furthering their English skills and connecting them to Project Literacy's year 
round resources in job training, citizenship, building computer skills, and community events. 

Program Goals and Objectives* 
Briefly describe the goals or objectives of this program. What is the anticipated impact of the program on the 
Watertown community?

There are several goals of this program. One goal is meeting an immediate need in Watertown. We have a 
number of  ELL parents that are new to the US and Watertown. We estimate, based on intake forms, nearly 
half  are parents with children in the school system. Program administrators, teachers, and tutors often act as 
school and community liaisons. We believe this program will lesson the burden on the school system by 
empowering parents with English skills to be understood, function independently in the community, take 
responsibility for lifelong learning, read with comprehension, advocate effectively for their families and 
themselves, access library resources, utilize information and communication technology and participate in 
recreational, civic and cultural activities.
In addition, another goal is to help ELL parents navigate the Watertown School System while improving their 
English skills, and gain access to community resources. Ultimately, our Watertown ELL parents will feel 
integrated into our community.
At the end of the program, our goal for this specific summer program is to encourage our summer learners to 
continue their English education with our September to May intensive English program. In addition, we hope 
to help build the ELPAC (English Learner Parent Advisory Council) committee by inviting the head of the 
committee to talk to the learners in these classes. ELPAC gives ELL parents a voice yet it's a voice that many of 
our parents do not know they have. ELPAC is one of several resources ELL parents deserve to know exists to 
help them support their child's learning. 
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Funding Impact* 
What will be the impact if WCF is unable to fund your proposal?

Without this funding, we will have to limit the amount of Watertown parents that can benefit for improving 
their English skills while becoming familiar with the school system. This will greatly impact the ability of 
immigrant families in Watertown to fully integrate into our community and access the resources they need to 
thrive. The demand for these services is only increasing, and without proper funding, we will not be able to 
meet the needs of our growing immigrant population. 

Does your organization/group currently have a Board of Directors?* 
No

Will you collaborate with other Watertown, MA, organizations to deliver your 
program?* 
Yes

Number of Collaborating Organizations* 
Please tell us how many organizations you will collaborate with to provide this programming. 

2

Collaborating Organization #1
Name of Collaborating Organization #1* 
Watertown Public School System

Briefly describe your collaboration with organization #1.* 
We rely on the Watertown Public Schools for space for our evening classes. We also receive referrals from 
teachers for the parents of their students. In addition, we work with diversity councils and other school 
groups to help understand the current need in our community.

Collaborating Organization #2
Name of Collaborating Organization #2* 
Watertown Citizens Refugee Support Group

Briefly describe your collaboration with organization #2.* 
We partnered up with the Watertown Citizens Refugee Support Group when they started working closely 
with the new Haitian immigrant population. We shared resources and provided ELL classes. We were also 
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able to start a new beginner class at the Belmont Watertown United Methodist Church. We've teamed up to 
hold events that we hope gives a voice to our learners. This partnership will provide us with referrals for any 
Watertown parents they are serving who could benefit from our summer classes.

Group Leadership
Program Leadership Team* 
Earlier in this application, you indicated that your organization/program does not have a Board of Directors. Please 
use this space to tell us about your organization/project leadership team.

The Director of Project Literacy reports to the Director of the Library. There is a Board of Trustees for the 
Watertown Free Public Library. Project Literacy has 'Friends of Project Literacy Board' that helps with fund 
raising and community outreach. 

Program Budget Details
Amount Requested ($)* 
The maximum allowable requested amount for this grant is $5000.

$4,346.00

Proposed Budget 
For us to fully consider your proposal, please provide a budget and itemize the expenses covered by this grant in 
the table below. Please provide the specific costs associated with each item or activity for which you are 
requesting support. Your itemized expenses should equal the total dollar amount of your grant request.

Note: If you are awarded this grant, the table below will be shared in your follow-up Grantee Reporting Form, with 
an additional column for "Actual Expense."

Expense 
Category Expense Description Budgeted 

Expense ($)

Staffing 2 classes X 8 weeks (4 hrs per week + 3 hours prep per 
class)=14hrs per week X 8 weeks $3,136.00

Print Materials 40 Intercambio Books + 2 Teachers Books $566.00

Presenter(s) WPS Seminars (8 hours + 6 hours Prep Time)=14 hours X 
$28.00 $392.00

Staffing Staff Training for parent curriculum (2 meeting 1.5 hours each $252.00
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($28 per hour)X 3 staff) 

4346

Budget Details (Program) 
Please provide any additional information you would like us to know about the above budget.

The funds would cover a majority of the cost of 2 professional instructors who have special training in 
teaching beginner English for Speakers of Other Languages (ESOL). The class will meet two evenings a week 
for 2 hours each evening, for 8 weeks, from June 2024 to August 2024. Our teachers receive 1 hour 1/2 of 
prep time for each class taught. There are a total of 4 hours of instruction each week, plus 3 hours of prep 
time, so the teacher will receive $196.00 (7 hours X $28.00) per class/per week. With 8 weeks in our 
program, the teaching expense is a total of $3,136 for 2 teachers for 8 weeks. In addition, the curriculum is 
based on the Intercambio textbooks, each textbook is $13.00 (40 students x $13.00 = $520), plus 2 teacher's 
books (2 X $21.00). 

Are there additional program expenses not covered by your grant request?* 
No

Diversity, Equity, and Inclusion (DEI)
Your Organization/Project DEI goals* 
The WCF Mission states that Diversity, Equity, and Inclusion (DEI) is at the forefront of all our work. Please use this 
space to tell us about your organization/project DEI goals.

Our students come from over 70 different countries, and our teachers and volunteers are diverse in country 
of origin and in membership in various racial and ethnic groups, religions, identities, and orientations and 
ages.
The class will be comprised of diverse learners in terms of ethnic and linguistic background, educational 
experience, age and gender. The current composition of our classes:
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Spanish - 19%
Haitian Creole: 16%
Portuguese- 15%
Russian-11%
Chinese-7%
Arabic- 6%
Farsi- 5%
French-5%
Turkish-4%
Ukrainian-4%
Armenian-3%
The remaining 5% make up several other languages,such as Japanese, Korean, Nepali, Albanian, Pashto, Thai, 
Vietnamese and others.
Learners in our program come from 70 different countries. There are nearly 70 different languages spoken in 
the Project Literacy family. providing these classes, we are giving immigrants the tools they need to improve 
their English proficiency, increase their job opportunities, and integrate more successfully into our 
community. This will help them access better job opportunities, education, healthcare, and other essential 
services that will ultimately lead to a higher quality of life for them and their families.
Furthermore, offering these classes demonstrates our commitment to inclusivity and diversity in Watertown. 
It sends a message that we value and support our immigrant population, and that we are dedicated to helping 
them succeed and thrive in our community. Our students are also provided with social opportunities and civic 
engagement through respect and inclusion in our classes. Many of our  classes are diverse in culture, race, 
age, religion and social economical backgrounds.
Our volunteers and teachers will help our learners become more comfortable in our community and give 
them the tools needed to navigate and grow within.

Funding Impact on DEI Goals* 
How will this grant funding advance the above DEI goals?

Note: Upon completing your program, you will fill out a Grantee Report, which will ask you to share any progress 
your program made toward advancing your DEI goals.

By providing these classes, we are giving immigrants the tools they need to improve their English proficiency, 
increase their job opportunities, and integrate more successfully into our community. This will help them 
access better job opportunities, education, healthcare, and other essential services that will ultimately lead to 
a higher quality of life for them and their families. These classes that are specifically for Watertown parents 
will help our adult learners better support their children as they navigate life in the US school system. They 
will learn about their rights as parents and learn to advocate for their children in school. 

Overall, these classes will contribute to creating a more equitable and supportive environment for all 
residents of Watertown, regardless of their background or immigration status. It is through initiatives like 
these that we truly create a community where everyone has the opportunity to reach their full potential.

Past WCF Funding
Did you receive this grant last year?* 
Yes

Page 50 of 58



Janet Saied Watertown Free Public Library - Project Literacy

Printed On: 23 April 2024 2024 Program Grant 10

If you answered "yes" to the above question, you must fill out and submit the WCF Grantee Report Form for last 
year's program to be considered for funding.

Recent Past WCF Grants 
Please provide us with details on your four most recent WCF grant awards. For the grant year, list the year you 
applied for the grant.

WCF Grant Category Grant Year Grant Amount

Spring Program Grant 2023 $6,272.00

Spring Institutional Support Grant 2022 $7,500.00

Spring Institutional Support Grant 2019 $4,924.00

Recognition of Funding
Funding Acknowledgment* 
Please select the method(s) you will use to acknowledge funding from the Watertown Community Foundation.

Program Print Materials
Website
Social Media
Internal Organization Communications
Other

Funding Acknowledgment (Details) 
If you selected other on the previous question, please use the below text box to explain. 

We plan to put 'This class and books are funded by the Watertown Community Foundation' on each book 
given out for the class.

Additional Information
Additional Information 
Please share any additional information you think would be helpful (optional).

Through the WCF grant last year, we were able to provide more beginner level classes and train volunteers to 
take on more beginners in groups and co-teach classes. Project Literacy is fortunate to have a great team of 
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volunteers to help us meet the need in our community. We were able to keep people off of waitlist and put 
them in class. We plan to utilize the WCF grant to continue those relationships and trainings and to help meet 
the need of our English learners in Watertown by giving our volunteers the opportunity to observe these 
parent classes, learn from the seminars on the WPS and continue the program when the grant is finished. 
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File Attachment Summary
Applicant File Uploads
No files were uploaded
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One Book, One Watertown 2024: Our Missing Hearts Summary 4/24/2024

Our Missing Hearts has dozens of angles to explore, and we were deeply inspired to get our community 
to make art with us! In January after the One Book announcement, librarians Stephanie Frueh and Kelly 
Deenan and Hatch Makerspace Coordinator Amelia Young facilitated community crafting for our yarn 
bird mobile sculpture. Teens made the majority of the 150+ birds that “flew” above the stairwell. In late 
February, Public Arts & Culture Planner Liz Helfer assisted Stephanie and Allie with installing the 
sculpture, and we could not have done it without her expertise! Patrons delighted in seeing the 
sculpture, and when they asked about it, staff could share information about One Book. Also in January, 
Circulation Assistants Claudia Basaldua and Christine Shadic created art inspired by the book for our 
display case in the front lobby that captured our patrons’ attention and highlighted upcoming programs. 
Claudia also brought to our attention the need for Spanish translations of the book, which we were able 
to procure for the collection. From January 2 to March 31, the title circulated an average of 3.7 times 
per copy across all formats (physical & digital), which is an increase from the previous three years.

In the month of March, Programming Librarian Allie Fry facilitated a book discussion with the library’s 
longest running book group, the Wednesday Book Group. Outreach Librarian Kirsten Hansen facilitated 
a discussion of Our Missing Hearts at Perkins School for the Blind, re-establishing our connection with 
their library and book group. We collaborated with Watertown Race Reels to hold a screening and 
discussion of One Day in March: Rising Against Asian Hate. We hosted artist and educator Crystal Bi for 
an interactive art workshop on “Collective Dreamwork,” or how we can build the cities we want to live 
in with our neighbors. Journalist/author Roxanna Asgarian, Jessica Chicco from MA Immigrant & 
Refugee Advocacy Coalition, and Cheryl Aguilar, LCSW and director of Hope Center for Wellness, shared 
their expertise on family separation in the United States to an audience of over 70 patrons on Zoom. 

The Reference Department, Kirsten, Print & Digital Promotion Specialist Jamie Kallestad, and Director 
Kim Hewitt pulled off a fantastic evening with bestselling author Celeste Ng in person! WFPL has not 
hosted a One Book author in person since 2019 when The Library Book author Susan Orlean spoke. Our 
community was very excited to hear from Celeste Ng and have her sign books. Thanks to the Watertown 
Commission on Disability, CART services (live transcription) and ASL interpretation were available at the 
event. Several people who are Hard of Hearing thanked us for providing this. Kim welcomed the 
audience and shared information about our You Belong initiative, and Allie interviewed Celeste Ng, 
raising questions about censorship and the role of public libraries in the fight for our freedoms. 

Registration for the event “sold out” within fifteen minutes! We were able to move people off the 
waitlist as cancellations came in, but we will consider other practices in the future like groups of tickets 
going live at different times in the month to try to allow more people a chance. It’s an admittedly 
wonderful problem for us to have.

We are grateful to the Building Committee for making this month possible, and to our WFPL staff and 
community for engaging deeply with our 2024 selection!

Some highlights of program feedback include:
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“Thank you so much for allowing us to participate in this year's One Book One Watertown program. For 
months we've been meeting remotely, this was the first time welcoming patrons to rejoin us in person 
and we were honored to welcome a special guest to the conversation as well. We were so thankful to 
have Kirsten join us and share in the discussion. And even though more people chose to join us remotely 
rather than in person we still had a lively talk, filled with expressive patrons and animated discourse.  
We are looking forward to next year's event and hopefully, we can participate again.”

- Erin Fragola, Perkins School for the Blind Library Outreach Manager

Patron Survey Feedback from our Democracy Talks: Child Removal in the U.S. Program:

“All speakers were excellent.” 

“Panel well curated.”

Patron Survey Feedback from An Evening with Celeste Ng:

“This was a wonderful conversation with the author, touching on everything from the writing 
process, to the ways the author’s own life relates to the book, to pointing out factual data and 
how the world of the book is not far removed from today’s reality. I will definitely be reading the 
book again now.”

“The upbeat attitude of everyone in the room and the thoughtful back and forth between the 
interviewer and Ms. Ng had me hanging on their every word!”

“What a remarkable event! The organization was impeccable, and the dialogue with Celeste was 
masterfully orchestrated. I am truly honored to be part of the WFPL community. Your dedication 
to serving our community is deeply appreciated. Thank you for all your efforts!”

Prepared by Programming Librarian Allie Fry 

Page 55 of 58



123 MAIN STREET WATERTOWN, MA 02472 
617.972.6434 • WATERTOWNLIB.ORG 

TO: Library Trustees
FROM: Kim Hewitt, Library Director
DATE: May 2, 2024
RE: Consideration and Action on Burke Allocations 

We will be receiving our Charles T. Burke Fund payment from the Boston Foundation this month in the amount of 
$31294.32. I propose the following allocations which follow the same percentages as previous years:

Teen Materials: $3129
Teen Programming: $3282

Children’s Materials: $1565
Children’s Programming: $10212

Adult Materials: $1565
Adult Programming: $4741

Museums: $5000
Movie Licenses: $1800.32
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Study Room Plans

85” high 
panels

Then, we think 
it would be 
possible to get 
sound 
dampening 
panels hung 
around the 
perimeter 
above the 
room panels. 
Something like 
the following 
options:

Whisperwave Ribbon: https://acousticalsolutions.com/product/whisperwave-ribbon-sound-baffle/

Acoustiform Sound Baffle: https://acousticalsolutions.com/product/acoustiform-sound-baffle/

Sonex Valueline: https://acousticalsolutions.com/product/sonex-valueline-hanging-baffle/

EScape Acoustical Panel: https://www.skutchi.com/product/product-lines/escape-solutions-series/escape-
acoustical-hanging-panel-30w-x-47h-available-in-14-colors/
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March 6th, 2024

Dear Kim:

Here is the updated pricing for your project:

85"H Partitions
Option 1 - Solid Door

Qty Description
1 85H x 30 Herman Miller A02 half glass panel
2 85H x 36 Herman Miller A02 half glass panel
1 85H x 42 Herman Miller A02 half glass panel
1 85H x 48 Herman Miller A02 door panel
1 Panel to Panel Connectors 
2 Panel wall starters
1 Normal hour, non-union delivery and installation

 Total: $4,795.00

85"H Partitions
Option 2 - Tempered Glass Door

Qty Description
1 85H x 30 Herman Miller A02 half glass panel
2 85H x 36 Herman Miller A02 half glass panel
1 85H x 42 Herman Miller A02 half glass panel
1 85H x 48 Herman Miller A02 Tempered glass door
1 Panel to Panel Connectors 
2 Panel wall starters
1 Normal hour, non-union delivery and installation

 Total: $5,770.00

Pricing is based on using Lyco standard finishes.  

Payment Terms: One half deposit upon placement of order with balance due Net 15 upon completion.  Price
does not include state sales tax.

Thank you for this opportunity to quote.  If you have any questions please do not hesitate to call.

Sincerely,

Andy Considine
WB Mason Co.
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