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Watertown City Council 
Administration Building 

149 Main Street 
Watertown, MA 02472 
Phone: 617-972-6470 

 
 

CITY COUNCIL MEETING 
TUESDAY, FEBRUARY 27, 2024, 7:00 P.M. 

RICHARD E. MASTRANGELO COUNCIL CHAMBER 
ADMINISTRATION BUILIDING, 149 MAIN STREET 

 

MINUTES 

 

ACCESS INFORMATION: 
A. This meeting will be held on February 27, 2024 at 7:00 PM in the Richard E. 
Mastrangelo Council Chamber 
B. The meeting will be televised through WCATV (Watertown Cable Access Television): 
http://vodwcatv.org/CablecastPublicSite/?channel=3 
C. The Public may join the virtual meeting online: https://watertown- 
ma.zoom.us/j/92991331344 
D. Public may join the virtual meeting audio only by phone: (877) 853-5257 or (888) 
475-4499 (Toll Free) and enter Webinar ID: 929 9133 1344 
E. Public may comment through email: vpiccirilli@watertown-ma.gov 
F. Please Visit the City Council Website here: https://www.watertown-ma.gov/350/City-
Council 
 
 
 
 
1. ROLL CALL 
 
Council President Sideris, present via Zoom, called to order a regular meeting of the City 
Council at 7:00 p.m. in the Richard E. Mastrangelo Chamber, Administration Building.  
Those present were Councilors John M. Airasian, Caroline Bays, John G. Gannon, Nicole 
Gardner, Lisa J. Feltner, Emily Izzo, Anthony Palomba, Vice President Vincent J. Piccirilli, 
Jr., and Council President Mark S. Sideris.  Also present were George Proakis City 
Manager, Mark Reich, City Attorney, and Brendan T. McCarthy, Council Clerk. 
 
 
2. PLEDGE OF ALLEGIANCE 
 
 

http://vodwcatv.org/CablecastPublicSite/?channel=3
http://vodwcatv.org/CablecastPublicSite/?channel=3
http://vodwcatv.org/CablecastPublicSite/?channel=3
mailto:vpiccirilli@watertown-ma.gov
https://www.watertown-ma.gov/350/City-Council
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3. PUBLIC FORUM 
 
There were no participants in Public Forum. 
 
4. EXAMINATION OF RECORDS OF PREVIOUS MEETINGS 
 

A. Minutes from City Council Meeting February 13, 2024 
 
Councilor Piccirilli moved to approve the minutes and Councilor Feltner seconded.  
 
The minutes were approved unanimously in a Roll Call Vote. 
 
 
5. PRESIDENTS REPORT 
 

A. Committee on Economic Development & Planning Report regarding its 
meeting on February 7, 2024 – Feltner, Chair  

 
 ACTION ITEM: 
 To recommend that the City Council proceed with a future Public Hearing for 

the proposed amendment to the Planning Board ordinance to add an 
associate member, as written. 

 
 ACTION ITEM: 

To recommend that the City Council confirm the following appointees: 
 
1. Reappoint Roberta Miller as a member of the Public Arts and Culture 

  Committee to a term expiring November 15, 2026 
2. Reappoint Erin Webb as a member of the Public Arts and Culture 

Committee to a term expiring November 15, 2026 
3. Reappoint Elizabeth Hayes as the Realtor member of the Historic 

District Commission to a term expiring November 15, 2026 
4. Appoint Jason Wilson as a member of the Public Arts and Culture 

Committee to a term expiring November 15, 2024 
 

Councilor Feltner presented the report. 
 
Councilor Piccirilli moved to accept the report and Councilor Gannon seconded. 
 
The report was accepted unanimously in a Roll Call Vote. 
 
Councilor Piccirilli moved to accept the first Action Item and Councilor Feltner seconded. 
 
The Action Item was accepted unanimously in a Roll Call Vote. 
 
Councilor Piccirilli moved to accept second Action Item – all appointments and 
reappointments – and Councilor Feltner seconded. 
 
The Action item was accepted unanimously in a Roll Call Vote. 



B. Committee on Climate and Energy Report regarding its meeting on January
18, 2024 – Palomba, Chair

Councilor Palomba presented the report. 

Councilor Piccirilli moved to accept the report and Councilor Feltner seconded. 

The report was accepted unanimously in a Roll Call Vote.  

7. NEW BUSINESS

There was no New Business 

8. COMMUNICATIONS FROM THE CITY MANAGER

City Manager Proakis announced that election day is Tuesday March 5, that polling 
locations will be open from 7 AM to 8 PM, and reminded everyone that there is early in 
person voting in addition to mail in voting.  He announced that the Health Department, IT 
Department, Public Buildings Department, and Inspectional Services have all moved to 
the Parker Annex Building. He noted that Zoning and Code Enforcement is still in the 
Administration Building. He introduced CFO Ari Sky, and noted that the past week was his 
first week on the job in person. He then announced the hire of the Assistant HR Director in 
Michael Berry. He concluded by announcing that March 7th is the beginning of the 
“Watertown Walks” program, which on that day will provide an opportunity to walk and 
talk with Community Engagement Specialist Tyler Cote. 

9. REQUESTS FOR INFORMATION

There were no Requests for Information 

10. ANNOUNCEMENTS

Councilor Gardner announced that the next Watertown Square Planning Meeting will be 
held on February 29th starting at 6:30 P.M. 

11. PUBLIC FORUM

There were no participants in Public Forum. 

12. RECESS OR ADJOURNMENT





City Council Meeting 

Tuesday, February 27, 2024 at 7:00 PM 

Richard E. Mastrangelo Council Chamber 

Administration Building, 149 Main Street 

List of Documents 

1. Committee on Economic Development & Planning Report form February 7, 2024
– Item 6 A

2. Committee on Climate and Energy Report from January 18, 2024 – Item 6B



ADDENDUM TO THE 
MINUTES OF THE FEBRUARY 

27, 2024 CITY COUNCIL 
MEETING 



City Council Meeting 
Tuesday, February 27, 2024 at 7:00 PM 

Richard E. Mastrangelo Council Chamber 
149 Main Street 
Watertown, MA 

Agenda 

ACCESS INFORMATION: 
A. This meeting will be held on February 27, 2024 at 7:00 P.M. Location: Richard E.

Mastrangelo Council Chamber
B. The meeting will be televised through WCATV (Watertown Cable Access Television):

http://vodwcatv.org/CablecastPublicSite/watch-now?site=3
C. The Public may join the virtual meeting online: https://watertown-

ma.zoom.us/j/92991331344
D. Public may join the virtual meeting audio only by phone: (877) 853-5257 or (888)

475-4499 (Toll Free) and enter Webinar ID: 929 9133 1344
E. Public may comment through email: vpiccirilli@watertown-ma.gov
F. Please Visit the City Council Website here: https://www.watertown-ma.gov/350/City-

Council

1. ROLL CALL
2. PLEDGE OF ALLEGIANCE
3. PUBLIC FORUM
4. EXAMINATION OF RECORDS OF PREVIOUS MEETINGS

A. Minutes from City Council Meeting February 13, 2024
5. PRESIDENT’S REPORT
6. REPORTS OF COMMITTEES

A. Committee on Economic Development & Planning Report regarding its meeting on 
February 7, 2024 - Feltner, Chair
ACTION ITEM:
To recommend that the City Council proceed with a future Public Hearing for the 
proposed amendment to the Planning Board ordinance to add an associate member, as 
written.

ACTION ITEM: 
To recommend that the City Council confirm the following appointees: 

http://vodwcatv.org/CablecastPublicSite/watch-now?site=3
https://watertown-ma.zoom.us/j/92991331344
https://watertown-ma.zoom.us/j/92991331344
mailto:%E2%80%8Bvpiccirilli@watertown-ma.gov%E2%80%8B%E2%80%8B%E2%80%8B
https://www.watertown-ma.gov/350/City-Council
https://www.watertown-ma.gov/350/City-Council


1. Reappoint Roberta Miller as a member of the Public Arts and Culture Committee to a
term expiring November 15, 2026
2. Reappoint Erin Webb as a member of the Public Arts and Culture Committee to a term
expiring November 15, 2026
3. Reappoint Elizabeth Hayes as the Realtor member of the Historic District Commission
to a term expiring November 15, 2026
4. Appoint Jason Wilson as a member of the Public Arts and Culture Committee to a term
expiring November 15, 2024

B. Committee on Climate and Energy Report regarding its meeting on January 18, 2024
- Palomba, Chair

7. NEW BUSINESS
8. COMMUNICATIONS FROM THE CITY MANAGER
9. REQUESTS FOR INFORMATION/REVIEW OF LIST OF PENDING MATTERS
10. ANNOUNCEMENTS
11. PUBLIC FORUM
12. RECESS OR ADJOURNMENT

ELECTED OFFICIALS 

Mark S. Sideris,   
Council President 

Vincent J. Piccirilli, Jr., 
Vice President & 

District C Councilor 

John M. Airasian, 
Councilor At Large 

Caroline Bays, 
Councilor At Large 

John G. Gannon, 
Councilor At Large 

Anthony Palomba, 
Councilor At Large 

Nicole Gardner, 
District A Councilor 

Lisa J. Feltner, 
District B Councilor 

Emily Izzo, 
District D Councilor 
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Watertown City Council 
Administration Building 

149 Main Street 
Watertown, MA 02472 
Phone: 617-972-6470 

 
Report of the Committee on Economic Development & Planning 

Meeting Date: February 7, 2024 
 

The Committee convened on Wednesday, February 7, 2024 at 5:30 pm in the City 
Council Office, as a hybrid meeting with remote participation by Zoom.  Present was 
Lisa Feltner, chair; and Vincent Piccirilli, secretary. John Gannon, vice chair, was 
absent.  Staff present was Geroge Proakis, City Manager. 
 
The purpose of the meeting was # 1 to conduct interviews for the Historic District 
Commission and Public Arts and Culture Committee; and #2 discuss a proposed 
amendment to the Planning Board ordinance to add an Associate Member. 
 
The Planning Board ordinance was taken up first. The Manager began by explaining this 
grew out of discussion he had with Department of Community Development & Planning 
staff about challenges the 5-member Planning Board has been facing with its recently 
added role as Special Permit Granting Authority (SPGA) for the PSCD and RMUD 
zoning districts.  If one member is absent for any meeting on a project, or has a conflict 
of interest preventing voting on a project, the law requires a unanimous vote of the 
remaining four members, which is less than ideal for a variety of reasons.  
 
Under state law, the proposed Associate Member will only be a voting member of the 
Planning Board when acting as the SPGA and one full member is not able to participate.   
 

The Manager worked with KP Law to create the proposed amendment to section 31.64, and also fix an 
error with section 31.66, and requested the Council moved forward with this.  He added that he is 
slowly working his way through the Code of Ordinances to bring all Boards, Commissions, and 
Committees up to date. (See attachment A for proposed the ordinance, and attachment B for the current 
ordinance.) 

 
 Action Item: Councilor Piccirilli made a motion, seconded by Councilor Feltner, to recommend 

that the City Council proceed with a future Public Hearing for the proposed amendment to the 
Planning Board ordinance to add an associate member, as written. The vote was 2-0. 

 
Interviews were taken up next. 
 
Roberta Miller is a consultant, former Town Councilor, and former Executive Director of the Mosesian 
Center for the Arts, and is seeking reappointment to the Public Arts and Culture Committee.  She is 
currently the Chair, and has spent her first term doing startup work for the Committee, and creating new 
infrastructure for art and culture in Watertown. 
 
Erin Webb is a fundraising professional and currently works as Director of Annual Giving and 
Engagement for the Harvard School of Dental Medicine, and is seeking reappointment to the Public 
Arts and Culture Committee.  She is chair of the Outreach Subcommittee, which includes managing the 
Watertown Arts newsletter, and working on setting up a dedicated Watertown Arts website. 

ELECTED 
OFFICIALS: 
 
Mark S. Sideris,  
Council President 
 
Vincent J. Piccirilli, Jr., 
Vice President & 
District C Councilor 
 
John M. Airasian, 
Councilor At Large 
 
Caroline Bays, 
Councilor At Large 
 
John G. Gannon, 
Councilor At Large 
 
Anthony Palomba, 
Councilor At Large 
 
Nicole Gardner, 
District A Councilor 
 
Lisa J. Feltner, 
District B Councilor 
 
Emily Izzo, 
District D Councilor 



Economic Development & Planning Meeting February 7, 2024 
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Ms. Miller & Ms. Webb were interviewed together about what the Public Arts and Culture Committee 
achieved in its first two years, which includes the Community Sculpture Walk, Edible Watertown, Bike 
Rack Design & Fabrication, and 100 Years of Arshile Gorkey. Partnerships include Yard Art, 
Watertown Arts Market, the Watertown Cultural District, Cultural Leaders Meetings, and Music in 
Restaurants.  New projects include Porchfest, River of Light, Water Tunes, Indigenous History Tours, 
and a Dragon Boat Team. (Attachment C has more details). 
 
Elizabeth Hayes is seeking reappointment to the Historic District Commission as the Realtor appointee, 
and lives on Mt. Auburn Street. She is a real estate broker who works for clients in cities and towns 
such as Cambridge and Arlington who have Historic Districts. There have not been a lot of projects in 
the District this past year, but the potential sale and redevelopment of the church at 80 Mt. Auburn St 
would be a big challenge for the Commission in the coming years.  With the upcoming Mt Auburn St 
reconstruction project, she would like to have a brainstorming session so the Commission could 
develop ideas on how to raise the visibility of the Historic District. 
 
Jason Wilson is a scientist working in biotech, and is seeking appointment to the Public Arts and 
Culture Committee.  He recently joined the Board of Directors for the Mosesian Center for the Arts, 
and has a child in Watertown Children’s Theater.  He is a part owner of Deer Head Inn, a jazz club in 
Pennsylvania, and part owner of Pacific St Records, a jazz catalogue.  He is excited about getting more 
involved in the arts in Watertown, and feels his background in the music business will be an asset. 
 
 Action Item: Councilor Piccirilli made a motion, seconded by Councilor Feltner, to recommend 

that the City Council confirm the following appointees:  
1. Reappoint Roberta Miller as a member of the Public Arts and Culture Committee to a term 

expiring November 15, 2026 
2. Reappoint Erin Webb as a member of the Public Arts and Culture Committee to a term expiring 

November 15, 2026 
3. Reappoint Elizabeth Hayes as the Realtor member of the Historic District Commission to a term 

expiring November 15, 2026 
4. Appoint Jason Wilson as a member of the Public Arts and Culture Committee to a term expiring 

November 15, 2024 
The vote was 2-0. 
 

The meeting adjourned at 7:00 pm. 
 
Report prepared by Vincent Piccirilli 
 
Attachments: 
A. Proposed amendment to the Planning Board ordinance 
B. Existing ordinance Chapter 31, Subchapter VI Previously Established Bodies 
C. Current and Proposed PACC Projects 
 



CITY LETTERHEAD

AN ORDINANCE TO ADD AN ASSOCIATE MEMBER TO THE PLANNING BOARD 
AND TO REVISE THE CITY CODE TO REFLECT CURRENT LAW AND PRACTICE.

ORDINANCE # 2024 – O – 

WHEREAS, the provisions of the City of Watertown Code of Ordinances relative to the 
Planning Board reflect a Town bylaw enacted on June 6, 1913, and so predates the City’s 
transition to a city form of government; and

WHEREAS, laws and regulations applicable to the Planning Board have changed significantly 
since the Planning Board bylaw was passed; and

WHEREAS, Title III, Chapter 31, §31.64 of the City Code currently provides for the election of 
the Planning Board; and

WHEREAS, Article IX, §9-6(a)(iv) of the Watertown Home Rule Charter specifies that the 
Planning Board shall be appointed by the City Manager, subject to approval of the City Council; 
and

WHEREAS, the City seeks to update the Planning Board section of the Code of Ordinances to 
reflect current law and practice; and 

WHEREAS, the City seeks to add an associate member to the Planning Board pursuant to the 
provisions of the Zoning Act, G.L. c. 40A, §9; and 

WHEREAS, Title III, Chapter 31, §31.66 of the Code of Ordinances concerning the Board of 
Appeals is improperly titled “Planning Board”.

NOW THEREFORE BE IT ORDAINED by the City Council of the City of Watertown that 
Title III, Chapter 31, §§31.64 and 31.66 of the Watertown Code of Ordinances, Planning Board, 
are hereby amended, by deleting said §§31.64 and 31.66 in their entirety and replacing those 
sections with the language as follows:

§ 31.64 Planning Board.
(A)The Planning Board of the City of Watertown shall consist of five (5) members and one 

(1) associate member to be appointed by the City Manager, subject to the approval of the 
City Council.

(B) Members and the associate member shall be appointed to three (3) year terms beginning 
on February 15th of the year of appointment. Members’ terms shall be arranged so that the 
term of at least one member expires each year.



(C) The Planning Board shall be empowered to carry out all duties entrusted to it by law and 
regulation, including, but not limited to, development of a comprehensive plan and 
administration of the Subdivision Control Law pursuant to G.L. c. 41 as well as actions 
pursuant to the Zoning Act, G.L. c. 40A. The Planning Board shall also have the powers 
granted to it by the Home Rule Charter and Code of Ordinances.

(D)Upon the adoption of any regulation by the Planning Board, the Planning Board shall 
forthwith notify the Council President and City Manager.

(E) The associate member shall be entitled to participate in all Planning Board meetings and 
discussions, but shall have no vote unless the Planning Board chair shall designate the 
associate member to sit as a member for the sole purpose of acting on a special permit 
application upon the absence, inability to act, or conflict of interest of any member of the 
Planning Board or upon a vacancy on the Planning Board.

(F) No member or associate member of the Planning Board shall represent before such board 
any party of interest in any matter pending before it.

§ 31.66 Board of Appeals.
[On 3-29-1937, the Town voted to amend the Zoning Bylaw to provide for appeals of Building 
Inspector decisions. In conjunction with that amendment, the Town voted to authorize the 
Selectmen to appoint a Board of Appeals of three members and two associate members, with 
staggered terms of three years.]

__________________________________
Council Member

I hereby certify that at a regular meeting of the City Council for which a quorum was present, the 
above Ordinance was adopted by a vote of ___ for and ___ against on __________ ___, 2024.

__________________________________    __________________________________    
Mark S. Sideris, Council President Brendan McCarthy, Council Clerk

898058.2/WATR/0103
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(A) 

(B) 

(C) 

City of Watertown, MA
Wednesday, February 7, 2024

Chapter 31. Boards, Commissions and Departments

SUBCHAPTER VI. Previously Established Bodies

§ 31.62. Board of Assessors.

[At a General Town Meeting in Watertown held 7-17-1694, the inhabitants of said Town voted to choose
five Assessors according to law. At a subsequent General Town Meeting held 7-13-1696, the Town
voted to reduce the number of Assessors from five to three.]

§ 31.63. Board of Health.

[On 3-8-1886, the first Board of Health was elected, consisting of three members. In 1896, the term of
the members was increased to three years. The Board of Health originally had jurisdiction over Town
cemeteries, but in 1968 the Cemetery Department was placed under the jurisdiction of the Department
of Public Works.]

§ 31.64. Planning Board.

[Adopted 6-6-1913 ATM by Art. 14 (Ch. XXIV of the Bylaws)]

The Planning Board which the Town of Watertown is required to elect under the provisions of
Chapter 494 of the Acts of 1913, shall be composed of five citizens of the Town. At the first election
of said Board, one member shall be elected for the term of one year, two for the term of two years,
and two for the term of three years from the date of the Town Meeting at which they are elected;
and at each Annual Town Meeting thereafter, the vacancy occurring by the expiration of the term of
office of one member or of two members, as the case may be, shall be filled by election of a
successor or successors for the term of three years.

The purposes, duties and authority of said Board shall be those which are defined in said Chapter
494 and in any acts amendatory thereof which may hereafter be in force.

Vacancies which may occur in the membership of said Board by death, resignation or removal from
the Town shall be filled by vote of the Selectmen and of the remaining members of said Board,
acting jointly, until the vacancy is filled by election at the next Annual Town Meeting.

§ 31.65. School Committee.

[The Town, in March 1928, by Art. 2, elected six members to the School Committee. At the 10-22-1930
Town Meeting, by Art. 14, the Town voted to increase the membership from six members to seven
members.]

§ 31.66. Planning Board.

Select Language ​▼
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Highlight
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[On 3-29-1937, the Town voted to amend the Zoning Bylaw to provide for appeals of Building Inspector
decisions. In conjunction with that amendment, the Town voted to authorize the Selectmen to appoint a
Board of Appeals of three members and two associate members, with staggered terms of three years.

§ 31.67. Housing Authority.

[Veterans housing. At the 6-9-1947 Town Meeting, by Art. 3, the Town voted to adopt all sections of
Chapter 372 of the Acts of 1946, and any amendments thereto, titled "An Act to Provide Housing for
Veterans of World War II." The Town also voted that the Emergency Housing Board appointed pursuant
to vote at the 6-20-1946 STM be authorized to carry out all provisions of said Act in order to provide
either permanent or temporary housing for veterans of World War II.]

[Adoption of Housing Authority. The Town adopted a Housing Authority 4-5-1948 TM by Art. 35,
providing:

"1. That the Town of Watertown hereby determines and declares that there is a need for relieving
congestion of population and that there is a shortage of safe, sanitary dwellings available for families of
low income at rentals which they can afford in the Town of Watertown.

"2. That the Town of Watertown hereby determines that a Housing Authority is needed in the Town of
Watertown for the provision of housing for families of low incomes or engaging in a land assembly and
redevelopment project.

"3. That the Town of Watertown hereby provides for the organization of a Housing Authority and hereby
establishes such a Housing Authority."]

[Insurance for Housing Authority employees. At the 4-8-1957 TM, by Art. 58, the Town voted to
accept Ch. 149 of the Acts of 1956, "An Act Making Certain Employees of Housing Authorities in Cities
and Towns Eligible for Contributory Group General Blanket Insurance."]

§ 31.68. Board of Election Commissioners.

[Chapter 432, Acts of 1970, approved 6-10-1970 and effective 12-31-1970, established a Board of
Election Commissioners for the Town of Watertown.]



PACC - CURRENT PROJECTS

COMMUNITY
SCULPTURE

WALK

Project
Annual  Cal l  for  Art  to
select  sculptures for

display along the
Community Path.

Key Dates
Instal lat ion:  Apri l  29-

May 3
Opening Reception

with Art ist  Talks:  May
10,  5-6pm

2024-25 Cal l  Opens:
September 9

Virtual  Information
Session:  October

Cal l  Closes:  1 week
before January PACC

Meeting
Select ion:  January

PACC Meeting           
Art ist  Noti f icat ion:

week after  select ion                              
Instal lat ion:  1st  week

of May
Opening Reception

with Art ist  Talks:  3rd
week of  May

Project
An annual  cal l  for  art ists

with exhibit ion that
upl i f ts  the importance of

local  f lora and their
ecosystems to connect

people with the
environment r ight
outside their  door;
debunking myths.

Key Dates
Mosesian Center for  the

Arts:  January 26-March 8
Opening Reception:

February 8,  5:30-7:30pm
Closing & Auct ion:  March

7,  7-9pm
2024-25 Cal l  for  Art ists

Opens:  May 28
Virtual  Information

Session:  June
Cal l  c loses:  July 14,

11:59pm
Appl icat ion review: July

22 PACC meeting
Art ist  not i f icat ion:  last

week of  July
Artwork due:  September

30
Exhibit ion Cycle:  October

2024-March 2025

Project
MAPC ACR grant
program to bui ld

teaching gardens,
create educat ional

s igns by art ists ,  and
engage youth in the
impacts of  c l imate

change through the
arts (ms/hs internship

program, 5th grade
botanical  drawing)

Key Dates
5th grade botanical

drawing:  Spring
Launch cal l  for

Summer Garden
Interns:  February 15

Order shed and garden
suppl ies:  Spring
Summer Garden

Internship Program:
July-August

Grant reimbursement:
September

Project
Cal l  for  Art  funded by
Publ ic  Works for  four

art ist ic  bike racks.

Key Dates
Launch Cal l :  February

28
Virtual  Information
Session:  March 19 

Cal l  c loses:  Apri l  17,
11:59pm

Appl icat ion Review:
Apri l  22 PACC

Meeting
Art ist  not i f icat ion:

Apri l  23-26 
Bike racks del ivered

to DPW: July 15
Bike racks instal led:

Summer

Project
Partnership with MA DCR
and Gorky working group.

Commission mural  on
Greenway as part  of

larger commemorat ion
effort .  

Key Dates
Cal l  for  Art ists opens:

March 26:  
Virtual  Information

Session:  May 13
Site Vis it :  May 14 
Cal l  c loses:  July 7,

11:59pm
Appl icat ion review: July

22 PACC Meeting
Phase 1 not i f icat ion:  July

23-26
Phase 1 proposals due:

November 4
Publ ic  Feedback meeting:

January 13,  2025
Phase 2 select ion:

January 27,  2025 PACC
Meeting

Phase 2 not i f icat ion:
January 28-31,  2025 

Mural  instal lat ion:
Spring/Summer 2025 

Reception and Art ist  Talk :
September 2025 

EDIBLE
WATERTOWN:

EDIBLE PLANTS
EDIBLE

WATERTOWN:
GARDEN

PROGRAM

BIKE RACK
DESIGN +

FABRICATION
100 YEARS OF

ARSHILE
GORKY



PACC - CURRENT PARTNERSHIPS
+ EVENTS

Partnership
A col laborat ion with

the Watertown
Business Coal i t ion

and Boston
University ’s
Metrobridge

program. 
The Metrobridge

project  researches
and analyzes

municipal  pol icy to
create

recommendations
that to encourage

l ive music in
Watertown.

Key Dates
Project  Kickoff :

February 1
Project  Complete:

May  

FAIRE ON THE
SQUARE

YARDART

Event
YardArt is  a

community-wide
celebrat ion of

creat iv i ty and fun in
front yards,  porches

and windows al l  over
Watertown.

Key Dates
Event:  Apri l  1-30

Walking Tour:  Apri l
18,  1-2pm

Bike Tour:  TBD

Partnership
The Watertown Square

Cultural  Distr ict  is  a
publ ic-pr ivate

partnership that
supports inclusive and

diverse cultural
experiences that

showcase the arts and
strengthen the local

economy.

Key Dates
Monthly Meetings:  2nd

Mondays,  4pm
MCC Site Vis it :

March/Apri l
Designat ion:  AugustEvent

A monthly walk in
partnership with Live

Well  Watertown’s
program “Watertown
Walks” that focuses

on local  art  and
art ists .

Key Dates
Third Thursdays,

March -  November

SUMMER
CONCERT
SERIES

CULTURAL
DISTRICT

WATERTOWN
ARTS MARKET

MUSIC IN
RESTAURANTS

Event
A one-day showcase
of art ists and cultural

orgs by the
Watertown Business

Coal i t ion in
partnership with the

city .

Key Dates
Event:  August 17

Rain Date:  August 18

Event
Largest c i ty event,

now in i ts  20th year .

Key Dates
Event:  September 21?

ART WALKS

ARTISANS
BAZAAR

Event
Weekly free publ ic
concerts ,  organized

by Liz

Key Dates
Wednesdays 6:30-

8pm, June 26-
August 28

Event
Local  art isans sel l  at
the Whovi l le  Jubi lee,

organized by Liz

Key Dates
First  Saturday of

December,  evening

CULTURAL
LEADERS

MEETINGS

Event
Thrice-annual

meetings of  20+
nonprof i t  and publ ic
cultural  orgs,  hosted
by the PACC. Goal  of

idea sharing and
networking.

Key Dates
Meeting in the Fal l ,

Winter ,  Spring:
Thursday 10am-Noon



PACC - PROPOSED PROJECTS

Event
Porchfest events

bring local  music ians
and neighborhoods

together to celebrate
and create a sense of

community.

Key Dates
Vote to adopt:

February 26
Launch cal l  to
porches and

performers:  February 
 27

Event:  May 18,  12-
5pm

Rain Date:  May 19

Event
Craft ing paper

lanterns for
community and

art ists ,
culminat ing in a

procession or
parade.

Key Dates
Presentat ion:

March
Vote to adopt:

Spring/Summer
Event:  Winter

2024-25 or Winter
2025-26

Event
Invite everyone to

share a piece of
music that is

meaningful  to them
and tel l  us why.

Hire a DJ who wi l l
create a playl ist  of

the submissions
and play them.

Have a community
party at  an outdoor
venue at  which the

music is  played
and the stor ies are

displayed.

Key Dates
Vote to adopt:

Spring
Event:  Summer
2024 or 2025

Partnership
A col laborat ion

with the Pigsgusset
Init iat ive and

Histor ical  Society
of Watertown to

unerase indigenous
history.  The project
wi l l  culminate in a

l iv ing document
that serves as a

guide to indigenous
sites and history in

Watertown.

Key Dates
Research:  ongoing

Projected
Storymaps launch:

January 2025
Guided Tours:

Spring/Summer
2025 

Partnership
A partnership with

the Chinese
American

Associat ion of
Watertown to create

and support
Watertown’s f i rst

Dragon Boat Racing
Team, who wi l l
compete at  the

Boston Dragon Boat
Fest ival .

Key Dates
2024 Race:  June 8-9

(on the wait l ist)
2025 Registrat ion:

January 2025

PORCHFEST

RIVER OF
LIGHT

INDIGENOUS
HISTORY

TOUR

DRAGON
BOAT TEAM

WATER
TUNES
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RESOLUTION # d- �

Watertown City Council 
Administration Building 

149 Main Street 
Watertown, MA 02472 
Phone: 617-972-6470 

2024-R- � o( 

RESOLUTION CONFIRMING THE REAPPOINTMENT OF ROBERTA MILLER TO THE 

PUBLIC ARTS AND CULTURE COMMITTEE 

BE IT RESOLVED: That pursuant to the provisions of the Watertown Home Rule Charter, 
the City Council of the City of Watertown hereby confirms the reappointment of Roberta 
Miller to the Public Arts and Culture Committee for a term to expire on November 15, 
2026. 

i/ 
(__ � ---c ' � 2 

Council Member C:::::::) 

I hereby certify that at a Meeting of the City Council for which a quorum was present, the 
about Resolution was adopted by a vote of!}_ for, .12 against, and � present on February 
27,2024 

Brendan T. McCarthy, Council Clerk 

�OocuSlgned by: 

� Siluis 
'5".A-Smeris, Council President 

Mark S. Sideris, 
Council President 

Caroline Bays, 
Councilor At Large 

Nicole Gardner, 
District A Councilor 

ELECTED OFFICIALS 

Vincent J. Piccirilli, Jr., 
Vice President & 

District C Councilor 

John G. Gannon, 
Councilor At Large 

Lisa J. Feltner, 
District B Councilor 

John M. Airasian, 
Councilor At Large 

Anthony Palomba, 
Councilor At Large 

Emily Izzo, 
District D Councilor 
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RESOLUTION # J )

Watertown City Council 
Administration Building 

149 Main Street 
Watertown, MA 02472 
Phone: 617-972-6470 

2024-R- � 5

RESOLUTION CONFIRMING THE REAPPOINTMENT OF ERIN WEBB TO THE 
PUBLIC ARTS AND CULTURE COMMITTEE 

BE IT RESOLVED: That pursuant to the provisions of the Watertown Home Rule Charter, 
the City Council of the City of Watertown hereby confirms the reappointment of Erin Webb 
to the Public Arts and Culture Committee for a term to expire on November 15, 2026. 

(� 

�, 

�� Council Member 

I hereby certify that at a Meeting of the City Council for which a quorum was present, the 
about Resolution was adopted by a vote of� for, __{)_ against, and __f)present on February 
27,2024 

Mark S. Sideris, 
Council President 

Caroline Bays, 
Councilor At Large 

Nicole Gardner, 
District A Councilor 

OocuSlgned by: 

� Siluis 

ELECTED OFFICIALS 

Vincent J. Piccirilli, Jr., 
Vice President & 

District C Councilor 

John G. Gannon, 
Councilor At Large 

Lisa J. Feltner, 
District 8 Councilor 

rwi:s�teteris, Council President 

John M. Airasian, 
Councilor At Large 

Anthony Palomba, 
Councilor At Large 

Emily Izzo, 
District D Councilor 
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RESOLUTION # � '-/ 

Watertown City Council 
Administration Building 

149 Main Street 
Watertown, MA 02472 
Phone: 617-972-6470 

2024- R - J if 

RESOLUTION CONFIRMING THE REAPPOINTMENT OF ELIZABETH HAYES AS 

THE REAL TOR TO THE HISTORIC DISTRICT COMMISSION 

BE IT RESOLVED: That pursuant to the provisions of the Watertown Home Rule Charter, 
the City Council of the City of Watertown hereby confirms the reappointment of Elizabeth 
Hayes to the Historic District Commission for a term to expire on November 15, 2026. 

(��. �-= Council Membe 

I hereby certify that at a Meeting of the City Council for which a quorum was present, the 
about Resolution was adopted by a vote of _9_ for, _()against, and Q present on February 
27,2024 

Mark S. Sideris, 
Council President 

Caroline Bays, 
Councilor At Large 

Nicole Gardner, 
District A Councilor 

-----
_ __, 

ELECTED OFFICIALS 

Vincent J. Piccirilli, Jr., 
Vice President & 

District C Councilor 

John G. Gannon, 
Councilor At Large 

Lisa J. Feltner, 
District B Councilor 

f8�F-Sider-is, Council President 

John M. Airasian, 
Councilor At Large 

Anthony Palomba, 
Councilor At Large 

Emily Izzo, 
District D Councilor 
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RESOLUTION # A5 

Watertown City Council 
Administration Building 

149 Main Street 
Watertown, MA 02472 
Phone: 617-972-6470 

2024-R- JS 

RESOLUTION CONFIRMING THE APPOINTMENT OF JASON WILSON TO THE 

PUBLIC ARTS AND CULTURE COMMITTEE 

BE IT RESOLVED: That pursuant to the provisions of the Watertown Home Rule Charter, 
the City Council of the City of Watertown hereby confirms the appointment of Jason 
Wilson to the Public Arts and Culture Committee for a term to expire on November 15, 
2024. 

�-
Council Memb� 

I hereby certify that at a Meeting of the City Council for which a quorum was present, the 
about Resolution was adopted by a vote of _J_ for, _a against, and _Q present on February 
27, 2024 

Mark S. Sideris, 
Council President 

Caroline Bays, 
Councilor At Large 

Nicole Gardner, 
District A Councilor 

ELECTED OFFICIALS 

Vincent J. Piccirilli, Jr., 
Vice President & 

District C Councilor 

John G. Gannon, 
Councilor At Large 

Lisa J. Feltner, 
District B Councilor 

DocuSigned by: 

� SiMs 
rtfc&��kteris, Council President 

John M. Airasian, 
Councilor At Large 

Anthony Palomba, 
Councilor At Large 

Emily Izzo, 
District D Councilor 





Watertown City Council 
Administration Building 

149 Main Street 
Watertown, MA 02472 
Phone: 617-972-6470 

 
 

Committee Report 
Climate and Energy  
January 18, 2024 

 
The Climate and Energy committee convened in Council Chambers on January 18th at 
5:30pm.  The purpose of the meeting was to hear updates on the progress of the Climate 
Action Plan (CAP) as well as hear a presentation on Building Emissions Reduction 
Disclosure Ordinance (BERDO) Present at the meeting where; Tony Palomba; chair, 
Caroline Bays; vice chair, John Airasian; secretary.  Also in the room were Councilor 
Vinnie Piccirilli, Doug Newton; Policy Analyst, Laurel Schwab; Senior Environmental 
Planner, Sylas Fyler; Energy Manager, Katie Swan; Environmental Planner, Marcia Ciro, 
Susan Falkoff, Ernesta Kraczkiewiecz, Brian Hebeisen, Jolly Taggart, Pat Rathbone.  
Online attendees were Councilor Lisa Feltner, Anya Pforzheimer; Recycling and 
Sustainability Coordinator, Anita Dobbs, Lise Paul, Mary Rose, Jeanne Trubek and Libby 
Shaw. 
 
Laurel and Silas began the presentation on implementation progress (see attachment A 
for detailed information on CAP as well as topics listed below).  There has been steady 
progress made a year and a half since the CAP has passed and there will be a more 
rigorous review on a 5-year basis.  Some highlights and goals of the recent progress of 
CAP are as follows: 

• Year 1, 32 of 34 implementation goals are underway with 3 already completed. 
• Year 2, 12 of 28 are underway. Several of these will be moved to year 3. 
• A full tracking spreadsheet will be made publicly available.  
• WE3C has formed working groups to further education.  

Building and Energy updates 
• Energy Advocate has left, and that position is once again open. 
• Investigating solar panels at Watertown middle school.  
• Currently looking at City Hall, Fire Dept and Library as a Municipal Campus for 

heating and cooling systems. 
Transportation 

• Working with MBTA to include bike/ped in their projects. 
• Expanding bikes shares 
• Developing RFP with developers to have charging stations in private lots. 
• Coolidge Ave bike/ped path construction is underway. 

Natural Resources 
• Draft Tree ordinance is still under review. 
• 26 tree trenches have been installed. 
• Micro forest demonstration project is hopefully on target for Fall 2024. 

Solid Waste and Recycling (presented by Anya) 



• Trash and Recycling ordinance will be coming this year. 
• May pursue larger composting companies as program grows. No one who enrolled 

in program has unenrolled. 
Some next steps mentioned were, to launch EV charging infrastructure, plan and design 
micro forest, introduce BERDO and Tree ordinance, continue and expand education and 
outreach.  
 
There were comments from public expressing gratitude for work done (WCA-TV link 
below Attachment B) and excitement about the micro forest demonstration.  
Councilor Bays asked what portions they might be running behind on. Mrs. Schwab stated 
it has been hard to keep up in the Building and Energy portion now that the energy 
advocate has left. Also, infrastructure since it takes a lot of coordination between DPW, 
water and sewer and larger entities.  
 
Next topic on agenda was a detailed introductory presentation by Silas on BERDO 
(please see attachment C for all info). For over a year, a working group within the WE3C 
has been investigating BERDO which is essentially a map to achieve the goal of 
Watertown’s buildings being carbon neutral by 2050. The focus is on “larger” buildings 
which most define as 20,000 sq feet or more. 
Some of the data that BERDO will capture: 

• Electric Use  
• Gas/Oil/Propane use 
• Water use 
• EV Chargers 
• Thermal Systems 

By looking at other communities that have adopted such ordinances, best process, 
practices and experiences can be integrated into what will work best for Watertown. There 
are different ways to collect reduction data. Some communities categorize how much 
reduction is necessary by building use and type.  Others have a standard baseline they 
follow. There will need to be a committee or arbiter for buildings who might have 
hardships. It was stated that the buildings affected represent only 1% of buildings in 
Watertown but will create a much larger positive impact on the environment. There were 
some questions on whether condominium complexes would be included as it was unclear 
if those are categorized as single buildings or lumped together. Several comments and 
questions were raised by attendees and watching broadcast and presentations is 
encouraged for full scope. Councilor Bays made a motion to adjourn which was seconded 
by Councilor Airasian. motion passed 3-0.  
 
 
Attachment A 
 
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:996b324b-26cf-48b6-8a87-48bb399323ee 
 
Attachment B 
 
http://vodwcatv.org/CablecastPublicSite/show/2978?seekto=3443&site=3 
 
 
Attachment C 
 
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:0aff52b1-0886-472d-a83b-a2c498eb3723 

https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:996b324b-26cf-48b6-8a87-48bb399323ee
http://vodwcatv.org/CablecastPublicSite/show/2978?seekto=3443&site=3
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:0aff52b1-0886-472d-a83b-a2c498eb3723


Minutes prepared by John M. Airasian 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Anthony Palomba, 
Chair 

 

ELECTED OFFICIALS 

Caroline Bays,      
Vice Chair 

 
 

John M. Airasian, 
Secretary 




