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CITY COUNCIL MEETING 
TUESDAY, MARCH 26, 2024, 7:00 P.M. 

RICHARD E. MASTRANGELO COUNCIL CHAMBER 
ADMINISTRATION BUILIDING, 149 MAIN STREET 

 

MINUTES 

 

ACCESS INFORMATION: 
A. This meeting will be held on March 36, 2024 at 7:00 PM in the Richard E. Mastrangelo 
Council Chamber 
B. The meeting will be televised through WCATV (Watertown Cable Access Television): 
http://vodwcatv.org/CablecastPublicSite/?channel=3 
C. The Public may join the virtual meeting online: https://watertown- 
ma.zoom.us/j/92991331344 
D. Public may join the virtual meeting audio only by phone: (877) 853-5257 or (888) 
475-4499 (Toll Free) and enter Webinar ID: 929 9133 1344 
E. Public may comment through email: vpiccirilli@watertown-ma.gov 
F. Please Visit the City Council Website here: https://www.watertown-ma.gov/350/City-
Council 
 
 
 
 
1. ROLL CALL 
 
Council President Sideris called to order a regular meeting of the City Council at 7:00 p.m. 
in the Richard E. Mastrangelo Chamber, Administration Building.  Those present were 
Councilors John M. Airasian, Caroline Bays, John G. Gannon, Nicole Gardner, Lisa J. 
Feltner, Emily Izzo, Anthony Palomba, Vice President Vincent J. Piccirilli, Jr., and Council 
President Mark S. Sideris.  Also present were George Proakis City Manager, Mark Reich, 
City Attorney, and Brendan T. McCarthy, Council Clerk. 
 
 
2. PLEDGE OF ALLEGIANCE 
 
 

http://vodwcatv.org/CablecastPublicSite/?channel=3
http://vodwcatv.org/CablecastPublicSite/?channel=3
http://vodwcatv.org/CablecastPublicSite/?channel=3
mailto:vpiccirilli@watertown-ma.gov
https://www.watertown-ma.gov/350/City-Council
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3. PUBLIC FORUM 
 
Arik Colbath – 26 Westland Rd – Inquired about a possible Short-Term Rental Ban. He 
has a spare bedroom that he rents out via AirBnB. He stated that he rents the room out for 
supplementary income, as his full commission job has volatility in a struggling economy. 
He asked for a timetable of when a policy will be made in Watertown. 
 
Councilor Piccirilli read the following email submitted by former Councilor Angeline 
Kounelis: 
 
Greetings: 
 
Has the cart been placed before the horse? As I read the narrative within the attached 
memorandum to the Honorable City Council, I wondered who initiated the City Logo 
project? Was the project fully vetted with the Legislative Body, prior to, not after the fact, 
to determine need, cost, implementation, etc., etc. 
 
"My administration began working with Sabastian Ebarb of the graphic design company 
Nahi in 2023 to create a logo and associated brand for the City of Watertown." 
 
Who authorized the undertaking of the City Logo project in 2023, and at what cost? Was 
there a gratis arrangement with the design company? Carte blanche does not offer 
transparency when working with taxpayer dollars for municipal changes. 
 
"Please note that the project does not affect the City seal, which will continue to be used 
for official purposes." 
 
In my opinion: the proposed "Logo" is the precursor to the gradual elimination of the City 
Seal. A segue to send the City Seal into obscurity for "official purposes", only. 
 
Once again; where was the community input? Who is "we believe" in the statement that 
follows: 
 
"While implementation will take time, we believe this project will ultimately create unity and 
consistency in the image of the City we project to the community." 
 
Unity is: "In Pace Condita," (founded in peace) 
 
"Consistency" is the use of one, City of Watertown Seal that speaks for itself. Not to be 
confused with a second, branding of Watertown Logo. 
 
 
4. EXAMINATION OF RECORDS OF PREVIOUS MEETINGS 
 
 A. Minutes from City Council Meeting March 12, 2024 
 
Councilor Piccirilli moved to accept the minutes and Councilor Feltner seconded.  
 
The motion passed unanimously in a Voice Vote. 
 



5. PRESIDENT’S REPORT  
 
President Sideris announced that on April 9th, the Council will be taking up the Short-Term 
Rental Ordinance. It will be a Public Hearing, and the Public is welcome to voice their 
input.  
 
President Sideris then stated that he anticipates the Short-Term Rental Public Hearing to 
take up the majority of time on the 9th, so there will be some items pushed to the following 
meeting, and there will also be a Special Meeting of the City Council on the April 30th 
where the sole item will be the FY25 Budget.  
 
 
 
6. PUBLIC HEARINGS 
 
 A. First Reading on an Amendment to the FY 2024 Budget to fund the WMEG 

 Agreement 
 
City Manager Proakis announced that the City has come to an agreement with the 
Watertown Municipal Employees Group which is the union that manages many 
employees who work in City Hall as well as managers at DPW and various other 
positions. This item reflects the amount of money, $160,500, needed to move into Council 
Reserves to pay for the agreement. 
 

B. Public Hearing and Vote on a Proposed Ordinance regarding Planning 
Board Alternates 

 
President Sideris stated that this item of adding an alternate to the Planning Board has 
gone through the proper channels of Committees and a First Reading. 
 
Councilor Piccirilli moved to approve the Ordinance and Councilor Feltner seconded. 
 
The Ordinance was approved unanimously in a Voice Vote. 
 

C. Public Hearing and Vote on a Proposed Amendment to the Fiscal Year 2024 
Budget to fund the DPW Collective Bargaining Agreement 

 
City Manager Proakis stated that this is to move $44,050 to allow funds to be in place to 
execute the new Teamsters contract. 
 
Councilor Piccirilli moved to approve the Amendment and Councilor Feltner seconded. 
 
The Amendment was approved unanimously in a Roll Call Vote. 
 
  
 
7. MOTIONS, ORDINANCES, ORDERS, AND RESOLUTIONS 
 
 



A. Resolution Approving the Acceptance of a Gift of Funds in the Amount of 
$1,100 from Watertown Savings Bank to offset expenditures related to the 
Annual Whoville Jubilee & Official Tree Lighting.  

 
City Manager Proakis thanked the Watertown Savings Bank for their generous donation 
for this event. 
 
Councilor Piccirilli moved to accept the Gift of Funds and Councilor Feltner seconded. 
 
The Gift of Funds was accepted unanimously in a Voice Vote. 
 

B. Resolution Approving the Acceptance of a Gift of Funds in the Amount of 
$100 from Roche Bros. to offset expenditures related to the Watertown Food 
Panty 

 
City Manager Proakis thanked Roche Bros. for their contributions to the Food Pantry. 
 
Councilor Piccirilli moved to accept the Gift of Funds and Councilor Feltner seconded. 
 
The Gift of Funds was accepted unanimously in a Roll Call Vote. 
 

C. Resolution Authorizing a Transfer of Funds in the Amount of $15,000 from 
the FY2024 City Council Reserve to the FY2024 City Attorney Litigation 
Account 

 
City Manager Proakis stated that this is a request for a $15,000 transfer ensure funds for 
the remainder of the fiscal year. He continued to state that it isn’t particularly surprising 
considering the amount of contract negotiations that have transpired this year. 
 
Councilor Piccirilli moved to approve the Transfer of Funds and Councilor Feltner 
seconded. 
 
The motion passed unanimously in a Roll Call Vote. 
 

D. Consideration and Approval of Exemption of Interests of an Existing School 
Department Employee serving as Cheerleading Coach in a Contract with the 
City to Serve as Constituent Services Representative in Response to 
Disclosures Filed with the City Clerk by the Prospective Employee and 
Certification by the City Manager that No Employee of that Department is 
Available to Perform the Services of Constituent Services Representative as 
Part of their Regular Duties in Accordance with G.L. c. 268A, sec 20(b) 

 
City Manager Proakis remarked on the familiar practice of the 20(b) exemptions which is 
where a municipal employee takes on an additional job such as a summer recreation 
employee or after school coach. In the case of Stephanie Owens, she had been a 
cheerleading coach, and then she was offered the position of Constituent Services 
Representative.  
 
Councilor Piccirilli moved to approve the exemption and Councilor Feltner seconded. 
 



The motion passed unanimously in a Voice Vote.  
 
 
8. REPORTS OF COMMITTEES 
 

A. Committee of the Budget and Fiscal Oversight Report regarding its meeting 
on March 11, 2024 - Piccirilli, Chair 

 
 ACTION ITEM: 
 To recommend to the City Council to increase the Personal Property Tax 

Exemption from $5,000 to the G.L. Chapter 59, Section 5, Clause 54 
statutory limit of $10,000 

 
Councilor Piccirilli presented the report. 
 
Councilor Piccirilli moved to accept the report and Councilor Gardner seconded. 
 
The report was accepted unanimously in a Voice Vote. 
 
Councilor Piccirilli moved to approve the Action Item and Councilor Gannon seconded. 
 
The Action Item was approved unanimously in a Voice Vote. 
 
 
9. NEW BUSINESS 
 
There was no New Business  
 
 
10. COMMUNICATIONS FROM THE CITY MANAGER 
 

A. City Logo 
 

City Manager Proakis stated a lack of continuity with images on letterheads and cards 
etc., and over the course of the past few months, they have been working to create a 
more unified logo. He stated that this proposed logo would not replace or affect the City 
Seal, and noted that the Seal is an important part of Watertown’s past, present, and 
future, and is here to stay. However, the Seal scales poorly to letterhead and cards due to 
the intricacies and multitude of images. The logo’s purpose is to be identifiable and 
flexible while representative. 
 
*The presentation is attached in the Addendum* 
 
President Sideris remarked that this would be an appropriate referral to a committee, and 
that it is a policy decision of the Council. He asked for a referral to the Committee on 
Personnel and City Organization  
 
Councilor Piccirilli moved to refer the item to the Committee on Personnel and City 
Organization and Councilor Palomba seconded. 



 
Councilor Feltner remarked that she saw this as a marketing tool and asked if the 
Committee on Economic Development and Planning should be involved as well.  
 
President Sideris stated that he did not want a joint committee at this time. 
 
The motion passed unanimously in a Voice Vote. 
 

B. Update on City Grants 
 
City Manager Proakis stated that the administration believes it to be very important to hire 
an individual that specifically looks for and procures grants. He continued to state that 
there are several large grants that will be coming into play in short order including a 
federal grant for transportation. He stated that in this past year the Watertown Police Dept. 
has received over $289,000 in grants this past year for 911 support, the Fire Dept has 
received $36,000 for hazardous materials equipment, Public Buildings has received over 
$76,000 dedicated for electric vehicles, and Senior Services has received grants of over 
$52,000 in various assistance programs. This is all in addition to $152,000 that the 
Council Committed to the Food Pantry and Library. He concluded that the administration 
will continue to be active in acquiring grants. 
 
President Sideris recognized that the School Department gets a significant amount of 
grants, which if they didn’t get, would fall back on the City to help operate the schools. 
 
Councilor Gardner asked what the status was on hiring an individual to fit the role of grant 
procurer. 
 
City Manager Proakis replied that its description is still to be fully articulated, and that they 
hope to post the job soon.  
 
City Manager Proakis then addressed the next Watertown Square Planning Meeting 
which will be held on April 4th at 66 Galen Street. In particular, he stressed the importance 
of that meeting as one idea for streetscape and one idea for zoning will be presented with 
the intent to move forward with.  While it’s not the last chance to address changes, it is a 
key moment in the process with the consultants. After the meeting, they will take that 
feedback and bring forward a documented plan to the Council and the Planning Board. 
 
He continued to address MBTA Communities Law, and while Watertown needs to be 
compliant by the end of the year, the administration’s approach on revitalizing the square 
has always been a holistic on. In addition to updating the by right zoning, the importance 
of high design standards and public benefits have always been the driving forces in 
developing the square.  
 
Mr. Proakis then remarked on the collaborative process on 5 previous Watertown Square 
Meetings where many voices of different opinions were heard, and that this upcoming 6th 
meeting’s content is representative of those meeting’s results.  He addressed concerns 
that some members of the public have from a potential by right zoning map that would 
include the entire square and would create a potential zoning capacity of over 6,000 units, 
but he clarified that zoning capacity does not equate to actual units being built, and is in 
no way a mandate to create that many units.  
 



He concluded in saying that at the end of the day he needs to provide one option to 
present to the Council, and that he strongly encourages everyone who is interested in the 
process to engage in the April 4th meeting. 

11. REQUESTS FOR INFORMATION/REVIEW OF LIST OF PENDING

MATTERS

Councilor Feltner asked for an update on the Moore Street reconstruction project and also 
asked to get a list of community spaces that are available - specifically in the west garages 
of Arsenal Park and potentially 500 Forge. 

12. ANNOUNCEMENTS

Councilor Izzo announced that she will be having her annual City Councilor Meeting on 
Monday April 8th from 6:00 PM -7:30 PM. 

Councilor Airasian announced Watertown Cable Access Corporation's Grand Opening 
Celebration on Aprill 11 th from 4:00 PM- 7:00 PM. There will be a ribbon cutting, light 
refreshments, an opportunity to meet the staff, and tours. 

Councilor Sideris announced that an Ad Hoc Committee has been formed to interview the 
HRC appointees. Councilor Bays will Chair, and Councilor Piccirilli and Councilor Garder 
will be members. 

13. PUBLIC FORUM

There were no participants in Public Forum. 

14. RECESS OR ADJOURNMENT

Councilor Piccirilli made a motion to adjourn and Councilor Feltner seconded. 

The motion was adopted unanimously in a Roll Call Vote. 

The meeting adjourned at 7:51 p.m. 

I hereby certify that at a regular meeting of the Town Council for which a quorum 
was present, the above minutes were adopted by a vote of � for, _Q against, D 
present on April 9, 2024. 
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Mark S. Sideris, 
Council President 

 
Caroline Bays, 

Councilor At Large 
Nicole Gardner, 

District A Councilor 

ELECTED OFFICIALS 

Vincent J. Piccirilli, Jr., 
Vice President & 

District C Councilor 
John G. Gannon, 
Councilor At Large 

Lisa J. Feltner, 
District B Councilor 

 
 

John M. Airasian, 
Councilor At Large 

 
Anthony Palomba, 
Councilor At Large 

Emily Izzo, 
District D Councilor 



City Council Meeting 

Tuesday, March 26, 2024 at 7:00 PM 

List of Documents 

 

1. Amendment to FY24 Budget WMEG – Item 6A 
2. Planning Board Alternate Ordinance – Item 6B 
3. Amendment to FY24 Budget DPW Collective Bargaining – Item 6C 
4. Gift of Funds Watertown Savings Bank – Item 7A 
5. Gift of Funds Roche Bros – Item 7B 
6. Transfer of Funds Fy24 Council Reserve – FY24 City Litigation – Item 7C 
7. Municipal Employee Exemption – Item 7D 
8. Committee of the Budget and Fiscal Oversight – Item 8A 
9. City Logo Presentation – Item 10A 
10. Former Councilor Kounelis Email  
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MINUTES OF THE MARCH 

26, 2024 CITY COUNCIL 
MEETING 



 

City Council Meeting 
Tuesday, March 26, 2024 at 7:00 PM 

Richard E. Mastrangelo Council Chamber 
 

Agenda 

 

 
 
  

ACCESS INFORMATION: 
 A.  This meeting will be held on March 26, 2024 at 7:00 P.M. Location: Richard E. 

Mastrangelo Council Chamber  
 B.  The meeting will be televised through WCATV (Watertown Cable Access Television): 

http://vodwcatv.org/CablecastPublicSite/watch-now?site=3  
 C.  The Public may join the virtual meeting online: https://watertown-

ma.zoom.us/j/92991331344  
 D.  Public may join the virtual meeting audio only by phone: (877) 853-5257 or (888) 

475-4499 (Toll Free) and enter Webinar ID: 929 9133 1344  
 E.  Public may comment through email: vpiccirilli@watertown-ma.gov  
 F.  Please Visit the City Coucnil Website here: https://www.watertown-ma.gov/350/City-

Council  

 
 
1.  ROLL CALL 
2.  PLEDGE OF ALLEGIANCE 
3.  PUBLIC FORUM 
4.  EXAMINATION OF RECORDS OF PREVIOUS MEETINGS 
 A.  Minutes from City Council Meeting March 12, 2024  
5.  PRESIDENT’S REPORT 
6.  PUBLIC HEARINGS 
 A.  First Reading on an Amendment to the FY 2024 Budget to fund WMEG Agreement  
 B.  Public Hearing and Vote on a Proposed Ordinance regarding Planning Board 

Alternates   
 C.  Public Hearing and Vote on a Proposed Amendment to the Fiscal Year 2024 Budget 

to fund the DPW Collective Bargaining Agreement  
7.  MOTIONS, ORDINANCES, ORDER, AND RESOLUTIONS 
 A.  Resolution Approving the Acceptance of a Gift of Funds in the Amount of $1,100 

from Watertown Savings Bank to offset expenditures related to the Annual Whoville 
Jubilee & Official Tree Lighting  

 B.  Resolution Approving the Acceptance of a Gift of Funds in the Amount of $100 from 
Roche Bros. to offset expenditures related to the Watertown Food Pantry   
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 C.  Resolution Authorizing a Transfer of Funds in the Amount of $15,000 from the 
FY2024 City Council Reserve to the FY2024 City Attorney Litigation Account  

 D.  Consideration and Approval of Exemption of Interests of an Existing School 
Department Employee serving as Cheerleading Coach in a Contract with the City to 
Serve as Constituent Services Representative in Response to Disclosures Filed with 
the City Clerk by the Prospective Employee and Certification by the City Manager 
that No Employee of that Department is Available to Perform the Services of 
Constituent Services Representative as Part of their Regular Duties in Accordance 
with G.L. c. 268A, sec 20(b)  

8.  REPORTS OF COMMITTEES 
 A.  Committee of the Budget and Fiscal Oversight Report regarding its meeting on 

March 11, 2024 - Piccirilli, Chair  
 
ACTION ITEM: 
To recommend to the City Council to increase the Personal Property Tax Exemption 
from $5,000 to the G.L. Chapter 59, Section 5, Clause 54 statutory limit of $10,000.  

9.  NEW BUSINESS 
10.  COMMUNICATIONS FROM THE CITY MANAGER 
 A.  City Logo  
 B.  Update on City Grants  
11.  REQUESTS FOR INFORMATION/REVIEW OF LIST OF PENDING MATTERS 
12.  ANNOUNCEMENTS 
13.  PUBLIC FORUM 
14.  RECESS OR ADJOURNMENT 

 

ELECTED OFFICIALS 

Mark S. Sideris,   
Council President 

Vincent J. Piccirilli, Jr., 
Vice President & 

District C Councilor 

John M. Airasian, 
Councilor At Large 

Caroline Bays, 
Councilor At Large 

John G. Gannon, 
Councilor At Large 

Anthony Palomba, 
Councilor At Large 

Nicole Gardner, 
District A Councilor 

Lisa J. Feltner, 
District B Councilor 

Emily Izzo, 
District D Councilor 
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Watertown City Council 
Administration Building 

149 Main Street 
Watertown, MA 02472 
Phone: 617-972-6470 

 
Committee of the Budget and Fiscal Oversight 

Meeting: March 11, 2024 
Report: March 26, 2024 

 
The Committee convened on Monday March 11, 2024 at 6:00 pm in the Louis P. 
Andrews Upper Conference Room, as a hybrid meeting with remote participation by 
zoom. Present were Councilors Vincent Piccirilli, chair, Emily Izzo, vice chair, and 
Nicole Gardner, secretary.  Staff present were City Auditor Megan Langan, Chief 
Financial Officer Ari Sky, Chief Assessor Earl Smith, and Council Analyst Doug 
Newton. Also present were Councilor Caroline Bays and resident Brendan McCarthy.  
Joining by zoom were Councilors Anthony Palomba and John Airasian; Greg Reibman 
of the Charles River Chamber of Commerce, Doug Orifice from the Watertown 
Business Coalition, and residents Jacky Van Leeuwen and Sara Ebaugh. 
 
Councilor Piccirilli called the meeting to order at 6:01 pm. The purpose of the meeting 
was to discuss: 
1. Increasing the personal property tax exemption from $5,000 to $10,000  
2. Adopting a real estate transfer tax 

 
Personal Property Tax Exemption 
The meeting began with Mr. Smith presenting an analysis of the impact of making the 
change (Attachment A).  Key points of discussion:  

 
1. There are 118 businesses with personal property above $5,000 and below $10,000. If this change 

were made, those 188 businesses would no longer have to pay personal property tax. 
2. Of those 118 businesses, 112 of those businesses are existing accounts.  

 With no change, they would pay a total of $19,237 in personal property taxes.  
 With the change, they would be exempt, and that $19k tax burden – already in our tax base -

- would be shifted to the remaining 326 accounts in the commercial/industrial/personal property 
tax base.  

3. Six of the businesses are new accounts.  
 With no change, they would be taxed for the first time in 2024, and would pay a total of $908 in 

personal property taxes.  
 With the proposed change, they would be exempt, and the City would lose the $908 in revenue. 

 
A brief discussed ensued. Councilor Gardner asked if a sensitivity analysis had been conducted to look 
at the impact of raising the exemption even higher, given the minimal impact on the City's revenues. 
Mr. Smith explained that the Commonwealth caps the exemption at $10,000 per G.L. Chapter 59, 
Section 5, Clause 54. 
 
 Action item: Councilor Gardner made a motion, seconded by Councilor Izzo, that the 

Committee recommends the City Council increase the Personal Property Tax Exemption from 
$5,000 to the G.L. Chapter 59, Section 5, Clause 54 statutory limit of $10,000.  Voted 3-0 

ELECTED 
OFFICIALS: 
 
 
Mark S. Sideris,  
Council President 
 
Vincent J. Piccirilli, Jr., 
Vice President & 
District C Councilor 
 
John M. Airasian, 
Councilor At Large 
 
Caroline Bays, 
Councilor At Large 
 
John G. Gannon, 
Councilor At Large 
 
Anthony Palomba, 
Councilor At Large 
 
Nicole Gardner, 
District A Councilor 
 
Lisa J. Feltner, 
District B Councilor 
 
Emily Izzo, 
District D Councilor 
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Real Estate Transfer Tax 

Mr. Piccirilli began by providing the following information: 
 Governor Healey introduced the Affordable Homes Act in October 2023 as a way for the

Commonwealth to address the housing crisis of availability and affordability.
 It includes giving municipalities the option to introduce a real estate transfer tax.
 This is still with the legislature, although it out of committee.
 Twelve communities have put forth Home Rule Petitions for transfer taxes over the years, and

the Legislature has taken no action on any of them.

He then suggested that the Committee leave this as an open referral, and take up discussion after there 
is clarity on what finally comes out of the Legislature.  At that point, the Committee will know what 
degrees of freedom Watertown will have, and can make a recommendation to the City Council on 
whether or not to institute a tax, and if so, how to craft it so it meets the needs of our community. 
Things to be considered could include, for example, whether it is charged to the seller, the buyer, or a 
combination, or what the threshold sale price should be. Every community is different, and it will be 
important to tailor this for our community's needs.  

Brendan McCarthy, a real estate agent, shared that the median sales price in Watertown is $850,000, 
and over 90 properties sold for over $1 million in 2023. He expressed a concern that a transfer tax 
would be charged to the seller, and that it might reduce people's willingness to sell their property, 
reducing turnover (Attachment B). 

Councilor Bays noted that it is not yet clear whether the transfer tax would be charged to the buyer, the 
seller, or a mix. 

Greg Reibman from the Chamber of Commerce commented that it is important to think through the 
consequences of a transfer tax. He noted that it would also apply to commercial properties, and that 
Watertown might be less competitive in the commercial real estate market if it puts a transfer tax in 
place.  

Councilor Piccirilli said it is important for residents to contact their legislators (Senator Brownsberger, 
and Representatives Lawn and Owens) to let them know their views. 

Councilors Izzo and Gardner concurred with the approach of taking the referral up again when the 
legislature has completed their work.  

The meeting adjourned at 6:28 pm.  

Report prepared by Nicole Gardner 

Attachments: 
A. Email from Earl Smith
B. Brendan McCarthy home sales statistics
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Analysis for Committee on Budget and Fiscal Oversight (Implications of raising taxable
Personal Property threshold to $10K)

Smith, Earl <esmith@watertown-ma.gov>
Thu 3/7/2024 12:54 PM
To:​Piccirilli, Vincent J <vpiccirilli@watertown-ma.gov>;​Gardner, Nicole <nicole.n.gardner@gmail.com>;​Izzo, Emily
<eizzo@watertown-ma.gov>​
Cc:​Sky, Ari <asky@watertown-ma.gov>;​Proakis, George <gproakis@watertown-ma.gov>;​Langan, Megan
<mlangan@watertown-ma.gov>​

1 attachments (221 KB)
Personal Property Accounts Inventory FY24.xls;

March 7, 2024

Greetings,

Attached is an inventory of taxable personal property accounts (meeting the current $5,000 threshold of assets). 
This spreadsheet is what I base my analysis on for the Budget and Fiscal Oversight meeting.  Tab 1 shows all fiscal
year 2024 taxable personal property accounts with a $5000 threshold, tab 2 shows all taxable personal property
accounts with a $10,000 threshold.  This is a summary:

Currently with a $5000 threshold, the city has:
444 taxable personal property accounts
Assessed value of those accounts $318,149,790
This generates taxes of $7,342,897+-

Based on FY24 accounts, with a $10,000 threshold, the city would have had:
326 taxable personal property accounts  (118 fewer accounts)
Assessed value of those accounts $317,276,918    ($872,872 less in value)
This would have generated $7,322,751+-  ($20,146 less in tax dollars)****

****Wonky Part of Analysis.  If this had been implemented for FY24, because 112 of the accounts between 5K -
$10K were existing – those account taxes would have already been part of the levy – therefore $19,237 would
have still been raised allocating those taxes to the entire commercial/industrial/personal property tax base. 
The only true cost of raising the threshold to $10K would have been the six new accounts taxed for the first time
which represent $39,320 in value equating to $908 in tax dollars.

If anyone has any questions prior to the Budget and Fiscal Oversight meeting or would like to be walked through
this, I would be glad to help.  My direct line is 617-715-8634. 

Thanks, 

Earl L. Smith
Chair, Board of Assessors

Tel. 617-972-6410 | www.watertown-ma.gov
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Using minimum threshold of $1million and maximum percentage of 2%

AVG burden 
per individual

AVG net 
$1million

Est. yield per
 band $500k

Sales per
$500k
band over $1 
million 
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George J. Proakis
City Manager

CITY OF 

WATERTOWN
Office of the City Manager

Administration Building
149 Main Street

Watertown, MA 02472
Phone: 617-972-6465

www.watertown-ma.gov
Citymgr@watertown-ma.gov

To:      Honorable City Council

From:       George Proakis, City Manager

Date:      March 26, 2023

RE:      Proposed new City logo
_____________________________________________________________________________

My administration began working with Sabastian Ebarb of the graphic design company Nahi in 
2023 to create a logo and associated brand for the City of Watertown. The purpose of this project 
was to establish an aesthetically pleasing public image for the City that is easily identifiable but 
also flexible enough to be adapted for various purposes. I am thrilled with the outcome of the 
project, which I will share in a brief presentation at the March 26th City Council meeting, and 
respectfully request the Council’s endorsement of it.

Please note that the project does not affect the City seal, which will continue to be used for 
official purposes.

Should the Council endorse the new logo and brand, we will move forward with a gradual 
rollout. No- or low-cost, mostly digital items like email signatures and new memo and 
PowerPoint templates will be available quickly, while other changes will be implemented over 
time. With limited exceptions, we will not replace physical items like business cards or vehicle 
decals solely for the purpose of adopting the new logo and brand.

While implementation will take time, we believe this project will ultimately create unity and 
consistency in the image of the City we project to the community. With the Council’s 
endorsement, we are excited to take the first steps in the coming months.  

Thank you for your consideration in this matter.

mailto:townmgr@watertown-ma.gov
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City of Watertown Brand 
Introduction Presentation







Early implementation



Early implementation
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