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Residents’ Advisory Committee 
Wednesday, February 7, 2024 

Minutes 
 
 

A t t end e e s    
Committee Members:  Liz Cremens, Sam Ling Kathryn Madden, Theo Offei, Tom Tracy 
 

A dm in i s tr a t i ve   
The meeting opened at 5:00 pm.  The minutes for the RAC meetings on January 3, 17, 22, and 24 were 
approved.  The next meetings will be on March 27, 2024, and April 3, 2024.   
   
Given the schedule of term expirations, the committee members agreed to reach out to staff and/or the chair 
of the following committees to check in and determine any needs:  Housing Authority (Kathryn Madden); 
Board of Assessing and Traffic Commission (Tom Tracy); Council on Aging and Cultural Council (Liz 
Cremens); Solid Waste Committee (Sam Ling); Elections Committee (Theo Offei).   
 
At 5:20, the meeting moved to Executive Session to interview and consider applicants for appointments to 
Watertown Boards, Commissions, and Committees.  The City Manager, George Proakis, joined for a 
portion of this discussion. The meeting was not reconvened as a public meeting. 
 
 
Minutes:   Submitted by Kathryn Madden, February 25, 2024, approved March 27, 2024 
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