
 

Board of Library Trustees Meeting 
Wednesday, January 10, 2024 at 7:00 PM 

Lucia Mastrangelo Meeting Room - Watertown Free 
Public Library 

123 Main Street, Watertown, Massachusetts 02472 
 

Agenda 

 

 
 
  

1.  Call to Order 
2.  Election of Officers 
3.  Secretary’s Report 
 A.  December 12, 2023 Meeting Minutes  
4.  Public Forum 
5.  Financial Report 
 A.  FY24 Budget  
 B.  Burke Fund Report  
 C.  HATCH Financials  
 D.  Consideration and Action on Acceptance of Donations  
6.  Chair’s Report 
7.  Director’s Report 
 A.  New Employee Introduction  
 B.  General Updates  
8.  Old Business 
9.  New Business 
 A.  Consideration and Action on FY25 Budget Proposal  
 B.  Consideration and Action on Staff Day Closing Request  
 C.  Consideration and Action on using $800 from Trustee Expenses to purchase staff 

sweatshirts  
10.  Requests for Information and Responses 
11.  Date of next meeting 
12.  Adjournment   
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September 7, 2023 
 
Watertown Free Public Library, 
 
My name is Steve Butzel, and I am writing to express my enthusiastic interest in the position of part-time adult 
services librarian at the Watertown Free Public Library. I believe my 20-year career in public libraries, whose 
foundation is in reference librarianship and adult services, makes me a highly qualified candidate for the 
position.  
 
While I have spent the last 14 years in library administration positions, and I am excited to return to a front-line 
role. Frankly, I miss feeling energized by the process of making connections with individual patrons and 
organizations that visit the library or may want to partner with the library. 
 
From the beginning of my career, I have always been an “IT geek” and a library programming enthusiast. In fact, 
I founded the New Hampshire Library Association’s Information Technology Section (ITS) which remains a 
thriving organization today. In Portsmouth, I also spearheaded the implementation of wireless printing, lots of 
new digital services, and the purchasing of several 3D printers, 2 new digital microfilm reader machines, as well 
as the creation of a mini-maker space. As director in Portsmouth, I more than quadrupled the budget for library 
programming, and planned and implemented numerous programs myself, including a highly popular world 
affairs lecture series and ongoing weekly discussion group. 
 
I have also been known throughout my career as a bold and innovative leader, willing to take risks in order to 
further the mission and increase the positive impact of the libraries in which I have served. Working together 
with my staff in Portsmouth, I led the effort to create a Land Acknowledgment for the library. Adopted by our 
Board, this was the first land acknowledgment within Portsmouth’s City administration. I also successfully 
advocated for the elimination of library late fees in order to reduce barriers to access to the library and to foster 
greater equity. I joined with some of my colleagues in forming a library Taskforce on Inclusion, Diversity and 
Equity (TIDE). This taskforce set the standard for the rest of the City staff and was a model for future committees 
in other City departments.  
 
I have always held myself to high standards for excellent customer service. This means meeting each patron 
where they are at and tailoring my service to their needs. While this sounds easy on paper, I fully appreciate the 
patience, the emotional intelligence and the stamina this requires! 
 
As people who know me well will tell you, I have a very positive outlook on life and a mindset that thrives on 
collaboration, lifelong learning and resilience. I am rarely satisfied with the status quo and instinctively gravitate 
towards innovative and creative thinking and formulation of new ideas, while equally respecting important 
lessons learned from the past.  
 
In closing, I want to reiterate how enthusiastic I am about pursuing this opportunity. While it might seem 
unusual that a former library director would be interested in a part-time front-line position, I makes a lot of 
sense to me for where I am in my career, and I can’t imagine working for a higher functioning library in the 
Boston area than the Watertown Free Public Library. Ultimately, I would be thrilled to join the Watertown Free 
Public Library team and discover how I could best apply my experience and expertise to help the library and the 
community thrive, while learning from those around me all the time.  
 
Respectfully, 
 
 
Steven K. Butzel 
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Steven K. Butzel 
 
 

  
EDUCATION 

Simmons Graduate School of Library and Information Science, Boston, MA 
Master of Science, 2004 
 
University of Maryland and Harvard Extension School 
Graduate-level courses in finance, financial accounting, managerial statistics, microeconomics, strategic 
information systems and human resource management, 1998-2002 
 
Yale University, New Haven, CT 
Bachelor of Arts, History, 1993 
 

ADULT SERVICES LIBRARIANSHIP EXPERIENCE 
Nashua Public Library, Nashua, NH, 2005-2008 
Reference Department Supervisor, Computer Instructor, Web and Database Developer, Blog Administrator 

• Supervised reference department consisting of six full-time reference librarians and one reference page 
• Facilitated staff development by introducing cutting edge knowledge management skills and applications 

and providing ongoing instruction, support and feedback  
• Chaired the book and materials selection committee; selected books for reference, computers, business, 

science and mathematics collections; made recommendations to library director regarding book budgets; 
met frequently with publisher representatives 

• Planned for and oversaw management of digitization projects including; acquired necessary hardware and 
software, and selected and oversaw graduate student interns 

• Assisted with maintenance of public computers including making configuration changes to public PC time 
and print management software and using Network Controller software to enable and disable workstation 
security software 

• Assisted with troubleshooting network services and internet connections; reset the library’s wireless 
router, restarted servers and firewall devices 

• Taught computer classes on Microsoft Word, Excel and Access, Internet basics, and web design 
• Participated on the Nashua Reads committee 

 
Monroe C. Gutman Library, Harvard Graduate School of Education, Cambridge, MA, 2002-2004 
Reference Librarian 

• Provided reference services to undergraduate and graduate students, staff and faculty 
• Met one-on-one with researchers to provide hour-long reference consultations 
• Maintained library web pages and other information technology resources including computers and 

microfiche viewers 
 
Robert D. Farber University Archives and Special Collections, Brandeis University, Waltham, MA, 2002-2004 
Archives Assistant 

• Processed archival and special collections, created electronic finding aids 
• Provided reference services to students, faculty, staff and outside researchers  
• Designed and developed websites to accompany exhibits   
• Participated on the Brandeis University Libraries Scholarly Publishing and Communication Committee; 

helped plan symposium on open access publishing in the humanities 
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OTHER PROFESSIONAL LIBRARY AND RELATED EXPERIENCE 

Portsmouth Public Library, Portsmouth, NH 
Library Director, 2014-2022 
Assistant Director, 2008-2014 

• Worked with the City Manager, City Council, nine-member Board of Trustees and 40 library staff members 
to develop and manage the library's annual budget of nearly $2 million  

• Set strategic direction for the library, collaborated with direct reports on planning for and establishing 
departmental goals and objectives 

• Authorized and coordinated external and internal communications, including social media 
• Emphasized inclusivity, innovation, sustainability, customer service excellence and continuous 

improvement in all areas of library operations and staff development 
• Diligently pursued new partnerships and nurture existing ones with community leaders, organizations and 

a wide array of stakeholders 
• Communicated effectively with the general public, City staff and government officials 
• Participated in weekly “Core Group” calls and “Covid Update” calls with other City department heads and 

the City Manager 
• Helped form and participated in the library’s Taskforce on Inclusion Diversity, Equity (TIDE); represented 

the library on the City’s equivalent committee 
 
Interim Library Directorships 

Weeks Public Library, Greenland, MA, 2023 
Fiske Public Library, Wrentham, MA, 2023 
Wiggin Memorial Library, Stratham, NH, 2022 

• Managed library budget, process invoices, oversee payroll, assist with collection development 
• Advised the Board of Trustees on policy issues and strategic library initiatives 
• Consulted with Town Administrator on future directions for the library 

 
Uncomfortable Fun, Dover, NH 
Founder and Leadership Coach, 2022-Present 

• Coach library directors and other organizational leaders in developing greater self-confidence and 
courage, managing conflict more effectively, and modeling a “Trust & Inspire” leadership mindset 

 
Phoenix Country Day School, Phoenix, AZ, 1995-1998 
Information Technology Coordinator and Instructor, Math Teacher, Coach 

• Coordinated integration of information technology across school-wide curriculum 
• Collaborated with faculty on developing new course materials and enhancing existing lesson plans 
• Designed and implemented technology training program for 110 faculty members  
• Designed computer literacy curriculum and taught courses for middle and high school students 
• Taught fifth and eighth grade math classes; coached football and basketball teams 

 

PROFESSIONAL ASSOCIATIONS 
American Library Association 

• ALA Councilor for New Hampshire chapter, 2009-2011 
New Hampshire Library Association 

• President, 2008 
New England Library Association 
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TO: Library Trustees
FROM: Kim Hewitt, Library Director
DATE: January 2024
RE: Director’s Report

General Highlights
• The library will be launching a new campaign called “You Belong” this spring. Jamie 

Kallestad has been working hard on designs and plans with Kim to bring this to fruition. 
We’re very excited about this idea as it is a way to advertise the library broadly, and to 
welcome people to us, our services, and our space. We plan to offer a free t-shirt day 
(generously funded by the Building Committee) in April after the eclipse. 

• The library just published our first ever Impact Report on January 2! It gives a snapshot 
of data points and anecdotal comments about the library to help provide a story about 
our library’s reach. Jamie Kallestad designed the document and did an excellent job 
turning this idea into a reality! You can view the report at watertownlib.org/impact or 
pick up a hardcopy in the library.

• Carey Conkey-Finn was awarded a grant from Watertown Cultural Council for a Teen Art 
Series. Three sessions have been confirmed: Drawing Bootcamp (Watertown resident), 
Mosaic Making, and Weaving with Looms. Kelly Deneen will do a class on linographs as 
well.

• The Children’s Department is working to finalize Summer 2024 reading lists.

City/Community Meetings and Collaboration

• Kim met with Megan Langan to review Capital Budget Submissions 
• Kim attended the city’s monthly city department head meeting.
• Kim, Theresa, and Natasha were able to attend City Hall’s Holiday party
• Theresa and Janet attended Watertown Business Coalition & Rotary Club's Holiday 

Mixer & Toy Drive!
• Kim and Jamie attended Project Literacy’s Holiday Party- run by Janet and Jacky. 
• Kim met with the Building Committee to review several requests for funding, all of 

which were graciously approved. Some of the initiatives they will help fund include: 
children’s programs (including Eclipse programming!), our Adult Summer Reading 
program, shirts to give away as part of the You Belong campaign, and Teen Summer 
Reading incentives. They also funded our fiber arts installation for One Book, One 
Watertown.
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Program Highlights
• Our One Book, One Watertown author was just announced: Celeste Ng will visit the 

library to discuss her book Our Missing Hearts.
• We had 180 people visit the bookmobile during the Arsenal Yard’s Holiday Stroll event! 
• Kirsten had 11 bookmobile visits in December.
• The Watertown Stitch Lounge celebrated 1 year of being a Monthly Meetup at the 

library in December, with 13 participants. They are working with us to plan a Craft 
Supply Swap in the new year.

• Cook the Books hosted 16 participants for their most recent meeting which was a cookie 
swap! 

• Our Pokemon Club was very well attended this month.

Project Literacy 
• Project Literacy hosted a holiday potluck for students, teachers, and volunteers on 

December 21 in the Watertown Savings Bank Room. Several students spoke about 
holiday traditions in their home countries, and Janet shared a lovely slideshow about 
Project Literacy. This was the first holiday party in 4 years due to COVID.

• We began a class for seniors at the Watertown Housing Authority.
• A volunteer, Margaret Islam, received a grant for Project Literacy from the Watertown 

Cultural Council for creating a caregiver with child ELL class that starts on January 17th. 
She’s named the class ‘Communities in Common.’

Facilities/IT
• The library closed on Dec 18 due to a widespread power outage. Fortunately, there was 

no damage to our equipment or building and power was back up to open normally the 
next day.

• However, we did have some flooding on Dec 18 due to the drain on Thaxter backing up.
• New Elevator Company begins on 1/1/2024- Atlantic
• City Council approved $18,000 of ARPA funds for our Additional Private Workspace 

request. We have not received any further communications about the money at this 
time, but we look forward to spending it this year! 

Personnel
• Matt Hendrick began his role as Supervisor of Access Services on January 8th 
• Liz Flint-Somerville began her role as Digital Services Librarian on January 8th

• Our new Local History librarian, Elle Harms, will start on January 22nd
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BUDGET NARRATIVE FY25 

Level Services Budget--$3,743,113 
 
 

 
 
 
The proposed level service budget for the Watertown Free Public Library for FY25 is  
$3,743,113. This figure meets the Municipal Appropriation Requirement (MAR) which is a 
2.5% increase over the average of the previous three fiscal years. The MAR for FY24 is 
$3,573,807. Meeting the MAR is a requirement to be eligible for State Aid to Public Libraries. 
In FY24 we are receiving approximately $103,500 in State Aid. 
 

Personnel 
Compensation sheets are based on the City’s contractual agreement. The part-time 
compensation tab includes an increase to temporary salary line (non-union employees) due 
to hourly rate increases to become competitive with surrounding communities and to be 
more in line with the proposed classification and compensation study rates for the same 
positions. In FY24 we have struggled to hire and retain temporary staff due to our hourly 
rates being so much lower than surrounding libraries. We rely on temporary workers to stay 
open the full 70 hours a week, and have had several close calls that would have caused us 
to close if permanent staff (including the Director) had not taken shifts-particularly for 
weekend and night coverage. This increase does NOT reflect an increase in hours, it is only 
to provide level services at a slightly higher hourly rate per position. 
 
Purchase of Services 
 
0161052 520211 Electricity   3% increase 

0161052 520213 Gas 3% increase 

0161052 520240 Equipment Maint. 2.9% increase for yearly HATCH and AV 
equipment maintenance 

0161052 520241 Building Maint. 12.87% increase to cover projected costs based on 
actual spending in FY24 (mainly to accommodate 
increased service calls for elevator) 

0161052 520244 Computer Maint. 35.81% decrease due to ongoing consolidation with 
City IT 

0161052 530327 Regional Library 
Services 

4.08% increase in Minuteman Library Network Fee 

0161052 530383 Program Services 3% increase 

0161052 530342 Postage 14.9% increase based on actual spending in FY24 
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Equipment and Supplies 
 
0161052 540421 Office Supplies 10% increase for anticipated cost increases 

0161052 540422 Printing 37.5% increase to cover increasing cost and quantities 
of newsletter and promotional materials 

0161052 540425 Program Supplies 10% increase for anticipated cost increases 

0161052 540430 Building  Maint.Supply .78% increase for anticipated cost increases 

0161052 550511 Books 3% increase for inflation and rising shipping costs 

0161052 550512 Book processing 6% of the book budget to cover materials processing 
costs 

   
Other Charges and Expenses 
 
0161052 570710 Travel Same as FY24 

0161052 570730 Dues 17.77% increase to cover actual costs in FY24 

0161052 570735 Project Literacy 1.5% increase for anticipated cost increases 

0161052 570785 Trustee Expenses Same as FY24 

0161052 570787 Staff Development Same as FY24 
 
 
Capital Items 
 
0161058 580840 Replacement Equip Same as FY24 

0161058 580870 Improvements Same as FY24 
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123 MAIN STREET WATERTOWN, MA 02472  

617.972.6434 • WATERTOWNLIB.ORG   

 

 
 

TO: Library Trustees 
FROM: Kim Hewitt, Library Director 
DATE: January 8, 2024 
RE: New Business Requests  
 
Staff Development Day 
The director requests approval to close to the public on April 10 to facilitate a staff development day. This is a prime 
opportunity for new staff, and to continue to build our shared expectations as a new administration and staff.  
 
Trustee Funding for Staff Sweatshirts 
The director requests consideration for use of funds from the Trustee Expenses account to obtain additional Staff 
Sweatshirts for new staff. Sweatshirts will cost approximately $30 each if we order at least 25 for a total of $800 including 
set up and shipping. This amount of sweatshirts would help us provide them for new staff and have them on hand for 
future staff.  
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