
Watertown Cultural Council (WCC) Meeting Agenda
Wednesday, December 13, 2023, 7 – 8:30pm

Mastrangelo Room, Watertown Public Library

- October minutes

- Grant reconsideration FY24

- Communicating with new grantees (process review)
o Drafting the letter and materials
o Follow-up if no response
o “Squiring” grantees (checking in, attending events)

- Discussion on publicizing grantee projects efficiently and effectively

- Items from the floor

- Upcoming
o No January meeting: Please email your grantee packages to 

your assigned grantees during the first week of January
o Next meeting – February 14, 2024 featuring Roberta Miller and 

Liz Helfer
▪ Review Watertown arts organizations
▪ Review WPACC mission and work
▪ Reflect on mission of WCC with members
▪ Discuss opportunities for cooperation and optimizing 

support for the arts


