Community Preservation Committee

Meeting
Thursday, October 19, 2023 at 7:00 PM
Remote Participation Only

Agenda

Pursuant to Chapter 2 of the Acts of 2023, the meeting and public hearing will be
conducted with remote opportunities for participation. Remote participation and access
methods include:

ACCESS INFORMATION:

A.

B.

This meeting will be held on Thursday, 10/19 at 7PM. Location: Remote Participation
Only

The meeting will be televised through WCATV (Watertown Cable Access Television):

http://vodwcatv.org/CablecastPublicSite/?channel=3

The Public may join the virtual meeting online: https://watertown-
ma.zoom.us/j/91525442843

Public may join the virtual meeting audio only by phone: (877) 853-5257 or (888)
475-4499 (Toll Free) and enter Webinar ID: 915 2544 2843

Public may comment through email: lhandy@watertown-ma.gov

Please Visit the Community Preservation Committee Website here:
https://www.watertown-ma.gov/352/Community-Preservation-Committee

1. Call to Order
2.  Acceptance of Minutes

A.

2023-9-25-Draft-CPC-Minutes

3. George Proakis, City Mgr. - Remarks on CPA

4. Coordinator Update

A.
B.

CPA Projects Update
CPA Financials

5.  Committee Discussion - FY2024 CPA Application Evaluation Process

6. Adjourn
Mark Kraczkiewicz, Chair Bob DiRico Jamie O'Connell
Jonathan Bockian, Vice Chair Dennis J. Duff Elodia Thomas

Jason Cohen

Allen Gallagher Matthew Walter

Page 1 of 9


http://vodwcatv.org/CablecastPublicSite/?channel=3
https://watertown-ma.zoom.us/j/91525442843
https://watertown-ma.zoom.us/j/91525442843
mailto:lhandy@watertown-ma.gov
https://%E2%80%8Bhttps%3A//www.watertown-ma.gov/352/Community-Preservation-Committee

CITY OF WATERTOWN

Community Preservation
Committee

Mark Kraczkiewicz, Chair
Jon Bockian, Vice Chair
Jason Cohen

Bob DiRico

Dennis J. Duff

Allen Gallagher

Jamie O'Connell

Elodia Thomas

Matthew Walter

Minutes of CPC Meeting Monday, September 25, 2023, at 7:00 PM, held remotely via
Zoom.

Committee Members Present: Mark Kraczkiewicz, Chair; Jon Bockian, Vice Chair; Jason Cohen;
Allen Gallagher; Dennis J. Duff; Elodia Thomas; and Matt Walter. Jamie O’Connell and Bob
DiRico (absent)

Others Present: Lanae Handy, Community Preservation Coordinator; Michael Lara, Watertown
Housing Authority; Carsten Snow, Cambridge Housing Authority; Joyce Kelly, Historical Society of
Watertown; Jamie Gordon; Jacky van Leeuwen; Jimmy Mello; Linda Scott; Joe Bednar; and
Kirsten M.

1. Call to Order

Mark Kraczkiewicz called the meeting to order at 7PM, noting it was being held remotely
according to the Governor’s extension suspending certain provisions of Open Meeting
Laws.

2. Acceptance of Minutes
A. 2023-8-17 CPC Minutes

Mark Kraczkiewicz asked if there were any requested changes to the minutes other than
his. Matt Walter requested the word “thought” be changed to “though” in the paragraph
about Belmont Watertown United Methodist Church.

Motion: Jason Cohen moved to accept the minutes with the requested changes. Allen
Gallagher seconded the motion.

Vote: Matthew Walter, Elodia Thomas, Dennis J. Duff, Mark Kraczkiewicz, Allen
Gallagher and Jon Bockian voted in favor.

3. 103 Nichols Ave. Project Update

Michael Lara updated the Committee on the group home project. He explained the
Watertown Housing Development Corporation had disposed of the 103 Nichols Ave.
property to a recently formed Nichols Ave. LLC to allow procurement relief under the 2022
state economic development bill. Michael noted they no longer needed to go through the
state design board selection process.
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Elodia Thomas remarked that keeping funds within the community was part of the intent of
CPA law and encouraged Michael to consider local developers and contractors. He
confirmed that any local contractors with talent and a good track record would be.

Mark asked if the contractor with the lowest bid must be selected, and Matt asked if
prevailing wage was required. Michael confirmed that.

Jason Cohen asked why the design process increased from 3 to 4 months. Michael replied
that the process would be faster if the project was awarded to the same design team.
Elodia was more concerned about accessibility on both floors for residents to age in place
and for visitors. She asked that the committee be included in the process. Michael assured
the committee it was a possibility to make both floors accessible and pointed out that would
make both floors eligible for Facilities Consolidation Fund (FCF) funding. Jason added that
certain design elements are subjective and warned of designing by committee. Lanae
asked about the timing of FCF approval and when a firm commitment was anticipated in
relation to the CPA application deadline. Michael stated there would be a strong indication
about whether FCF would approve funding before the CPA application was due.

4. Committee Discussion
A. Community Preservation Coalition Dues

Mark cited the importance of Community Preservation Coalition membership and the
organization’s efforts on behalf of CPA communities. He asked for a motion to renew
the Committee’s membership.

Motion: Dennis J. Duff moved to renew the Committee’s Community Preservation
Coalition annual membership dues in the amount of $7,900. Jason Cohen seconded the
motion.

Vote: Allen Gallagher, Jon Bockian, Elodia Thomas, Matthew Walter, Jason Cohen,
Mark Kraczkiewicz, and Dennis J. Duff voted in favor.

B. CPA Permanent Sighage

Mark framed the discussion by asking if each project should have the same sign or
different signs, whether every project needed a sign, and what the language should be.

Matt said he would be happy with a sign being posted for 10 years and that not every
project needed a sign, or a sign needed to be installed forever. Dennis pointed out the
projects are forever and asked if one size fits all. Elodia answered scale mattered, for
example, there could be a small sign on the barrier in front of the city hall paintings and
a stone with a plaque could be placed near the central seating area at Irving Park.
Jason liked the language on the Hubbardston sign example.

Jon asked if the grant agreement required acknowledgement signs and whether historic
properties would be allowed to have signs installed. He also asked about the degree of
approval needed from city departments regarding sign appearance and location. Mark
liked Bob’s suggestion of installing a stone with a plaque in Irving Park because it would
be approved by the DPW.

Elodia proposed adding the name of the park and date of the renovation to read:

Irving Park (Title) This park renovation in 2023 was generously supported by the people
of Watertown through our Community Preservation Act Fund (body)

Jason would like to see a basic template for different situations.

The Committee agreed to have Marcia Ciro or another designer do a mockup with
various fonts.
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Dennis said it was unfortunate that the MDLA designers were not asked to produce a
sign. Elodia added she could reach out to MDLA designers and Marcia. Mark said he
would contact Bob.

Elodia raised the issue that Lanae had been displaced from her office space, would be
working remotely, and now be reached by cell phone. She wanted to discuss the
protocols of the committee and the need for process, information, and discussion.
Elodia was concerned that the committee was not informed immediately.

Mark explained that Steve approached him about the need for space for a newly hired
full-time employee and that Lanae would have a space in city hall for public-facing
duties.

Dennis was concerned that the committee wasn’t notified before the meeting.

Jason wondered what would have changed if the committee was informed right away.
Elodia replied the committee could have brainstormed about an alternative space.

5. Coordinator Update
A. CPA Projects
Lanae reported that:
The city hall paintings project was still stalled due to contract delays by procurement.

The architectural team had completed its fieldwork for the cemeteries preservation
plan. They expect to have a draft assessment by mid-October and will prepare
recommendations for the final draft to be presented in late November. Late in the day
an issue came up about a loose headstone near the high school as well as preservation
of trees on the property boundary. Joyce consulted with the gravestone conservator and
the Ray Dunetz team.

The Commander’s Mansion project began with a kickoff meeting in September and
Lanae sent the committee a revised timeline.

The Fowle House gutter project is expected to begin in October.

The communication surrounding the start of work and when key project events occur was
not smooth. The gravestone conservator had already completed his assessment before
Joyce was informed. Mark asked Lanae to have consultant teams and project managers
inform me of key events so that she and interested CPC members may attend.

There was an inquiry from Thomas Sullivan who had contacted Nicole Gardner about
turning the corner of Boylston and Mt. Auburn into an intergenerational park. Councilor
Gardner referred him to Mark and Lanae. Mr. Sullivan referenced Waltham acquiring
property for a school using eminent domain. Lanae responded to him that property
ownership was an issue as well as environmental site conditions. She added the city
needed to be involved in any potential project.

B. CPA Administrative Budget

Lanae said she would report on the administration budget next month because she
didn’t have the updated financial information from the Auditing department.

6. Adjournment
Motion: Dennis J. Duff moved to adjourn, and Matt Walter seconded the motion.

Vote: Matt Walter, Elodia Thomas, Jason Cohen, Mark Kraczkiewicz, Dennis J. Duff, Jon
Bockian and Allen Gallagher voted in favor.

Adjournment: 8:52 PM
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Requested Change to 2023-9-25 Draft CPC Minutes
To be inserted at the end of the discussion about CP Coordinator office space displacement.

The CPC requested that Mark send a letter to the City Manager and Steve Magoon expressing
displeasure with the way Lanae’s displacement was handled and citing the importance of Lanae having a
presence in city hall for public-facing duties. The Committee also wanted the letter to express their
objection to a cell phone as a replacement for Lanae’s office landline and the transfer of her telephone
extension to the new transportation planner. As a matter of principle, the CPC thought CPA
administrative funds should not be used to pay for the monthly cell phone bill.

2023-10-19 Agenda Item 2.A Attachment
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Watertown Community Preservation Fund As of 9/25/23

OPERATING BUDGET FY2023

Budgeted Actual Balance
Administrative Funds (5%) S 185,000.00 S 122,567.11
Personnel Expenses S 60,000.00 S 50,002.99 $ 9,997.01
Services/Membership Fees/Marketing S 25,000.00 S 12,259.97 S 12,740.03
Supplies S 1,500.00 $ 169.93 $ 1,330.07
Total Actual Expenditures S  62,432.89

Purchased Services, Fees & Supplies Detail ACTUAL
Total Services, Fees, Mktg & Supplies

CP Coalition Membership 7,900.00
Smartsheet Subscription 1,200.00
Faire on the Square/Farmers' Mkt 169.93
Canva Design Subscription 119.99
City Hall Paintings - CPA Signage 114.98
Housing Consultant Encumbrance 5100 2,925.00

TOTAL $ 12,429.90
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Community Preservation Committee As of 10/12/23

OPERATING BUDGET FY2024

Budgeted Actual Balance
Administrative Funds (5%) S 200,000.00 S 185,882.57
Personnel Expenses S 60,000.00 S 12,476.66 S 47,523.34
Services/Membership Fees/Marketing S 25,000.00 S 1,604.16 S 23,395.84
Supplies S 1,500.00 S 36.61 $ 1,463.39
Total Actual Expenditures S 14,117.43

Purchased Services, Fees & Supplies Detail ACTUAL

Total Services, Fees, Mktg & Supplies

Boston Globe Public Notice (6/30/23) 1,340.30

Farmers' Mkt/Faire/Office Supplies 36.61

Faire on the Sq./Farmers' Mkt Printing 131.28

Irving Park Event 132.58
TOTAL 1,640.77
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TOWN OF WATERTOWN

CPA FUND ACTIVTY
AS OF OCTOBER 12, 2023
YTD
FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
BEGINNING CASH BALANCE $ - $ 1,899397.28 $  4,362,055.08 $ 7,000,176.82 $ 10,114,856.71 $ 13,497,899.23 $ 16,958,811.83
ACTUAL REVENUE:
CPA SURCHARGE $ 1,899,397.28 $ 2,080,870.63 $  2,163,099.54 $ 2,511,802.87 $ 2,386,310.29 $ 2,741,214.10 $  791,863.94
STATE REVENUE $  367,395.00 $ 498,767.00 $  625,041.00 $ 1,041,504.00 $  956,905.00 $ -
INTEREST REVENUE $ 14,392.17 $ 2347426 $ 3492716 $ 6,013.95 $ 7,760.00 $ -
TOTAL ACTUAL REVENUE S 1,899,397.28 $ 2,462,657.80 S  2,685340.80 $ 3,171,771.03 $ 3,433,828.24 $ 3,705879.10 $  791,863.94
ACTUAL EXPENDITURES:
PERSONNEL $ 20,019.06 $  40,877.62 $ 4355676 $  50,002.99 $  12,476.66
PURCHASED SERVICES $ 27,200.00 $ 16,213.52 $ 6,965.00 $ 12,259.97 $ 1,604.16
SUPPLIES $ 263.96 $ 169.93 $ 36.61
Approved Projects $ 18253361 $  169,679.39 (A) 177930.61
OTHER
TOTAL ACTUAL EXPENDITURES $ -8 -8 47,21906 $  57,091.14 $  50,785.72 $ 24496650 $  183,796.82
ENDING CASH BALANCE $ 1,899,397.28 $ 4,362,055.08 $  7,000,176.82 $ 10,114,856.71 $ 13,497,899.23 $ 16,958,811.83 $ 17,566,878.95
OUTSTANDING ENCUMBRANCES (POs) $ 37,150.00 $  435812.99 (B)
PROJECT BALANCES $ 7833401 (C)
1) CPA SURCHARGE INCLUDES LIEN ACTIVITY
2) AMOUNTS ARE SUBJECT TO CHANGE VIA EXTERNAL AUDIT
ESTIMATED REVENUE: FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
CPA SURCHARGE $ 1,500,000 $ 2,000,000 $ 2,250,000 $ 2,350,000 $ 2,500,000 $ 2,700,000 $ 2,915,000
STATE REVENUE $ 367,395 $ 231,400 $ 250,000 $ 551,210 $ 1,000,000 $ 1,085,000
TOTAL ESTIMATED REVENUE $ 1,500,000 $ 2,367,395 $ 2,481,400 $ 2,600,000 $ 3,051,210 $ 3,700,000 $ 4,000,000
SPECIFIC RESERVES FY 2018- FY 2022 FY 2023 FY 2024 TOTAL
10% OPEN SPACE/RECREATION RESERVE $  905,805.00 $ 250,195 $ 400,000 $ 1,556,000.00
10% HISTORIC PRESERVATION RESERVE $ 1,167,000.00 $ 125,640 $ 400,000 $ 1,692,640.00
10% AFFORDABLE HOUSING RESERVE $ 1,200,000.00 $ 195,000 $ 400,000 $  1,795,000.00
5% ADMINISTRATIVE BUDGET $ 185,000 $ 200,000 $  385,000.00
RESERVE FOR EXPENDITURES $ - 182,534 $ 683,826 (D) $  866,360.00
ESTIMATED RESERVE 70%/65% $ 9897,889.23 $ 2,761,631 $ 1,916,174 $ 14,575,694.23
$ 13,170,694.23 S 3,700,000 $ 4,000,000 $ 20,870,694.23

(D) REPRESENTS THE FY 24 APPROVED PROJECTS
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