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Watertown City Council
Administration Building
149 Main Street
Watertown, MA 02472
Phone: 617-972-6470

CITY COUNCIL MEETING
TUESDAY, AUGUST 8, 2023, 7:00 P.M.
RICHARD E. MASTRANGELO COUNCIL CHAMBER
ADMINISTRATION BUILIDING, 149 MAIN STREET

MINUTES

ACCESS INFORMATION:

A. This meeting will be held on August 8, 2023 at 7:00 PM in the Richard E. Mastrangelo
Council Chamber

B. The meeting will be televised through WCATV (Watertown Cable Access Television):
http://vodwcatv.org/CablecastPublicSite/?channel=3

C. The Public may join the virtual meeting online: https://watertown-
ma.zoom.us/j/92991331344

D. Public may join the virtual meeting audio only by phone: (877) 853-5257 or (888)
475-4499 (Toll Free) and enter Webinar ID: 929 9133 1344

E. Public may comment through email: vpiccirilli@watertown-ma.gov

F. Please Visit the City Council Website here: https://www.watertown-ma.qov/350/City-
Councill

1. ROLL CALL

Council President Sideris called to order a regular meeting of the City Council at 7:00 p.m.
in the Richard E. Mastrangelo Chamber, Administration Building. Those present were
Councilors John M. Airasian, Caroline Bays, John G. Gannon, Nicole Gardner, Lisa J.
Feltner, Emily 1zzo, Anthony Palomba, Vice President Vincent J. Piccirilli, Jr., and Council
President Mark S. Sideris. Also present were George Proakis, City Manager, Mark Reich,
City Attorney, and Brendan T. McCarthy, Council Clerk.

2. PLEDGE OF ALLEGIANCE



3. PUBLIC FORUM

There were no participants for Public Forum

4. EXAMINATION OF RECORDS OF PREVIOUS MEETINGS

Councilor Piccirilli moved to approve the minutes from the City Council meeting from June
27t with minor edits and Councilor Feltner seconded.

The motion to approve the meeting minutes from the June 27" City Council meeting was
approved unanimously in a Voice Vote.

Councilor Piccirilli moved to approve the minutes from the City Council meeting from July
11" with minor edits and Councilor Feltner seconded.

The motion to approve the meeting minutes from the July 11t City Council meeting was
approved unanimously in a Voice Vote.

5. PRESIDENT’S REPORT

There was no President’s Report.

6. PUBLIC HEARINGS

A. Public Hearing and Vote on a Petition from Eversource for a Grant of Location
in Grove Street to install and maintain approximately 8 linear feet of conduit
from utility pole #63/16 to the property line of Mount Auburn Cemetery. This
work is necessary to provide electric service to the meter cabinet at Mount
Auburn Cemetery. The recommendations and conditions set out by the
Department of Public Works shall be required upon approval of this application.

Joanne Callender - EVERSOURCE - Presented the petition for the grant of location.
Councilor Piccirilli moved to approve the grant of location and Councilor Feltner seconded.

The motion to approve the grant of location was approved unanimously in a Voice Vote.

B. Public Hearing and Vote on a Petition from Eversource for a Grant of Location
in Howard Street to install and maintain approximately 51 linear feet of conduit
from utility pole #225/5 to the property line of municipal parking lot. This work is
necessary to provide electric service to a municipal parking lot. The
recommendations and conditions set out by the Department of Public Works
shall be required upon approval of this application.



Joanne Callender - EVERSOURCE - Presented the petition for the grant of location.

Councilor Piccirilli moved to approve the grant of location and Councilor Gannon
seconded.

The motion to approve the grant of location was approved unanimously in a Voice Vote.

C. Public Hearing and Vote on a Petition from Eversource for a Grant of Location
in Paramount Place to install and maintain approximately 8 linear feet of conduit
from utility pole #16/68-2 to property line of #532 Pleasant Street. This work is
necessary to provide electric service to 532 Pleasant Street. The
recommendations and conditions set out by the Department of Public Works
shall be required upon approval of this application.

Joanne Callender - EVERSOURCE - Presented the petition for the grant of
location.

Councilor Piccirilli moved to approve the grant of location and Councilor Gannon
seconded.

Councilor Feltner asked if there were any overhead wires included in the grant of location.
President Sideris clarified that the grant of location was for underground conduit.

The motion to approve the grant of location was approved unanimously in a Voice Vote.

D. Public Hearing and Vote on a Petition from National Grid for a Grant of Location
for the following installations:

Work Requiring a Grant of Location:
Nyack Street — Installation of approximately 215 linear feet of 6-inch plastic in
Nyack Street from 71 Nyack Street to Madison Ave.

Work Not Requiring a Grant of Location:

Nyack Street - The relay of approximately 900 linear feet of 4-inch coated steel
with approximately 800 linear feet of 6-inch plastic in Nyack Street from Belmont
Street to end of main at 71 Nyack Street.

This work is part of the water intrusion program. The recommendations and

conditions set out by the Department of Public Works shall be required upon
approval of this application.

Mary Mulroney — NATIONAL GRID — Presented the petition for the grant of location.



Dennis Holland — 29 Nyack St — Stated that last winter there were a lot of problems on
Nyack with lines freezing due to the subsoil being clay that the water doesn't infiltrate
through. Water was coming in and the gas lines were freezing up. He acknowledged that
the lines needed to be changed but asked that the Superintendent and the DPW make
sure that the street is kept clean during the process. He concluded in being optimistic with
this grant of location.

Councilor Piccirilli read an email from - Frank Kosco — Nyack Street - He also had his gas
meter freeze because of water intrusion last winter, and his water boiler shut down. He
supports this replacement of the gas main to stop the water intrusion.

Councilor Piccirilli moved to approve the grant of location and Councilor Feltner seconded.
Councilor Feltner asked as to how soon the waork could get done.

Superintendent St. Louis stated that he was aware of the desire to get moving on this
project, and that he expected shovels would be in the ground in the next few weeks.

The motion to approve the grant of location was approved unanimously in a Voice Vote.

E. Public Hearing and Vote on New Demolition Delay Ordinance Chapter 153 as
Proposed to Replace the Existing Chapter 163 in its Entirety and Endorse the
New Demolition Delay Regulations.

**TRANSCRIPT (edited)***

Elise Loukas - Good evening. Thank you so much. | appreciate you hearing me, and |
apologize for not being present in person. This is extremely important to me. However, |
managed to find myself with COVID, and | am currently quarantined and ill. | just wanted
to say that | have been on the historical commission for approximately 15 years. I've seen
the way in which older homes and preservation have evolved in that time. This is a
significant part of why [ and the commission believe that having a two-year maximum on
the demolition delay is the right way to go. The purpose of the demolition delay ordinance
is to give people who have recently purchased properties, or have those properties under
contract, time to consider options to preserve all or some of a building. it's not happening
in several cases where a historical building is involved because those people have made
it part of their plan to just sit out the delay that we currently have. The commission's been
extremely judicious as many of you already know in its review of applications. We did a
study of applications over a 20-year period and 21% were preferably preserved, and only
in 156% did we impose a demolition delay and those delays ranged from months to a year.
So from those statistics alone, you can see that the commission has been extremely
judicious. In the proposed demo delay ordinance that's before you. The commission has
increased the maximum delay that can be imposed to provide an incentive to encourage
those who've recent recently purchased homes or have them under contract to think
about preservation because that's really what it's all about, and as you said, Mr. President,



Larry Field, the senior planner from Watertown is going to speak to other aspects of the
proposed demoalition delay ordinance before you. Thank you.

Senior Planner Larry Field - Mr. President, members of the council. The Department of
Community Development and Planning has been working with Historical Commission for
two years to rewrite the demolition delay ordinance to fit the current needs of the
community. The department supperts the various elements of this proposed ordinance
and regulation. The proposal started with the commission spending a lot of time
thoughtfully looking at the ordinance that had what the current issues were and trying to
come up with a better way of approaching the issue of preserving our historic homes.
Along the way, the economic development and planning committee reviewed the proposal
and made, several suggestions that have been incorporated as changes. [n addition, KP
law has reviewed this ordinance and regulations twice. Again, there are aspects that were
changed as a result of that review. The strong housing market in Greater Boston has
made Watertown an attractive place for older homes to be demolished and replaced by
two families. That is a good thing in that we need housing. In many cases, that is a very
appropriate thing to happen to that property. But the issue tonight is how we can
encourage the preservation of historic buildings, this ordinance and regulation are
designed to address that issue. The proposed ordinance does three things, three major
things. The first thing is what Chair Lukas has talked about, which is increasing the
maximum length that a demolition delay can be imposed. That is from one year to two
years, and ['m going to return to that at the very end of my brief remarks. The second
thing it does is it reduces the number of cases before they come to the public hearings. it
does that through a quick preliminary review by the commission to eliminate those
buildings that are not historically significant.

The third thing this does is that it deals with the issue of applications that are less than a
full demolition but the amount of the same thing and being able to bring those into some
kKind of a review. In addition to those three major changes, | referred to changes that were
made by the economic development and planning committee and by KP Law. There are
really two things that they did. One was to clarify the notice requirements and, in
particular, to specify the abutters who are provided notice. The other thing it did was that it
had specific criteria established for the decision of preferably preserved and the length of
the demolition delay period. So | said that there were three major things that it did, the
reduction in the number of cases, is because the current ordinance requires that every
building that is 50 years or older come for a public hearing, and those can be a garage a
shed, an industrial building, or a home that was built in the fifties, sixties, even the early
seventies. Many of those homes the commissions found are just not historically
significant. This proposed ordinance intrcduces a two-step process. The first step is that
every application goes to the chair and another member of the store commission for a
review of historic significance. If the building is found to not be historically significant, then
that finding ends the process. It then goes to the normal building department process to
demolish the structure.

This will save significant time and money for applicants, but what it'll also do is focus the
commission on the important cases. The other significant change that is made in the
ordinance is addressing the issue of what we call substantial demolition where there is a
partial demolition, an application that's for renovation or alteration, that involves taking a
part of significant parts of the building so that its character was transformed. The
ordinance right now does not address that, the proposed ordinance now has a definition of
substantial demolition. It is a general definition and there in the regulations, are very



specific criteria for the zoning enforcement officer to use, to identify something that has
come to the building department as a substantial demolition. The idea of regulations was
proposed by the department because we felt that flexibility is needed and that we have to
have the ability to look at how this works in the real world and see whether those specific
criteria need to be tweaked. And so having them in the regulations allows quick adaptation
to what we find as the zoning enforcement officer gets these applications. [f it's too
overinclusive or underinclusive, we can act on that. | said that | wanted to return to the
subject of the max delay period. When property owners apply for a demolition permit they
are usually people who have lived in the home and have looked for options to expand
their living space. Often, they'll come to the department, to the zoning enforcement officer,
or to the planning office and say, what can we do with this property so that we can add to
the building, and make this something that works better for us as a household?

However, when you have a property that is, recently acquired and also properties that are
under contract, where you have essentially a new party who has come in and has,
acquired the right to apply, they usually have not looked at the options. Often these
properties are marketed as teardowns. They're seen by the market as an opportunity to
move from one family to a two family. So why is this particularly an issue for Watertown?
We are a community that has a very large percentage of one family that by right can be
turned into two families. A third of the properties in the two-family zone are actually one
family, in the conversion zone about half of the properties are single families. So there is
this population of homes that are very attractive to be converted from a one-family to a
two-family. So as | said at the beginning, that's not a bad thing. But when you've got a
historic home that is subject to that kind of interest by the market, what we're trying to do
is to introduce the same considerations that we want them, to keep in mind when they're
looking at the property.

We want them to be looking at, whether can they make a significant addition to the home
to make it something that is attractive to the buyer when they turn it around. Can they add
a floor? Many of the old homes have an original structure that has been added to over the
years and those newer parts are really not historic, or there are features there that are not
historic. So can they replace those but not touch the core of the house that has the history
with it? So what we have in mind is having those perspective owners thinking about how
to look at the property, whether to preserve some or all of it because of its historic
character. It's our belief that if you have a two-year period, that's a maximum, even if it's
rarely invoked, that it will open the conversation to more of these prospective buyers
asking the question, coming to the department and exploring those options. That is what a
demolition delay is supposed to do. So, with that, I'll close. I'm happy to answer any
questions, but | would like to make a request that if after the public hearing there are
questions that council members have, I'm happy to come back and answer those. Thank
you.

Stephen Corbett — 14 Irving Park -This proposed two-year demolition delay is not
reasonable. It would make Watertown the most extreme of all surrounding communities.
Any viable option to preserve a structure can certainly be accomplished in one year.
Changing it to two is simply a backdoor approach to preventing property owners from
redeveloping their property. It really amounts to private property taking. This may save a
handful of structures from the wrecking ball, whether they have any historical significance
or not. But you should be aware of the unintended consequences of this decision. Many
property owners will avoid consideration of redevelopment because the process is too
onerous and uncertain. Inferior properties in terms of poor design, lack of maintenance,



and code deficiency will be strung along simply to maintain a revenue stream.

Underutilized lots and inferior buildings won't be replaced with more attractively designed,
code-compliant, and energy-efficient buildings. Rather than pursuing demolition, owners
will offer renovations and additions, often resulting in poor hodgepodge designs that are
not up to current codes or energy standards. The fact is all human-made structures have
a useful life and at some point, they need to be replaced. A more sensible and effective
approach for the historical commission would be to task it with proactively identifying the
historically significant buildings in the city. Hold the required hearings and let the property
owners know where they stand up front. This after-the-fact, knee-jerk reaction approach is
counterproductive to all. After all, there are thousands of property owners in Watertown
who will be impacted by this ordinance. The vast majority will have no idea the extent to
which their property rights have been limited until they go to buy sell or redevelop their
property. Thank you.

Jim Savage — Resident of Belmont- | work at Berkshire Hathaway Commonwealth Real
Estate. | did grow up in Watertown and lived here for a lot of my life and [ live in Belmont
now. The question | really have that | think it's very important for the Council to get the
information on it, what is deemed historically significant. If someone goes to the historical
district and we're talking about the beautiful Victorian homes that we have on Russell,
Bailey, Garfield - that's one thing. But is a cape on Rutland Ave historically significant. |
know they're relating to fact, but we really need to know what is the definition of a
historical home. That's really what | want to hear before | say anything else. Thank you.

Linda Scott — 55 Olcott St- The structure of this amendment seems clear, but it's lacking
important process details that will add significantly to the transparency of this ordinance.
For instance, in Section 153.04 preliminary review by historical condition, it would help if
you had answers to these questions. Again, with Jim Savage said, what are the criteria
heing used to determine significance, and what documents will be used to determine it?
What specific references to historic registers and local ordinances are left out? For
instance, the national register resort places have been left out of this ordinance now. What
special documentation for this process will be used and shared?. What kinds of buildings,
if any, will be exempt? Are there districts like the Mount Auburn Street District and the
Watertown Square overlay district that'll be exempt from this process? How will the
determination of damage and cost to repair be determined? Should the developers'
numbers be used regarding the cost of repairs? Or some other less interesting source. In
section 153.05 Commission hearings - there's a stipulation of how meetings will be
announced to the public.

Will decisions made about a building be shared with the public as well, if yes, how?
Should an architectural historian be contracted for any part of this process to review
decisions since we haven't determined a complete list of historic properties in the city? Is
there an appeals process for the delay no delays decision? in section 153.06
administration, it states the commission may proactively develop a list of significant
buildings that will be subject to this chapter. Buildings proposed for the significant building
list shall be added following a public hearing, developing a Watertown significant building
list even after incorporating lists like Macris seems like a very large but worthwhile task on
a number of levels. One, someone is buying the property. They know what they're getting.
Two, it adds to the general knowledge of the history of Watertown. Three, once



established, it cuts down significantly on a lot of the time and administrative costs

that building by a building can necessitate. | urge you to continue to refine this document
for transparency’s sake. This is the city's goal, is it not? This document as written leaves
all kinds of opportunities for abuse of power. Thank you for your time.

Elodia Thomas — 67 Marion Rd - One question [ had, for a reference point for the change
in demolition delay - what year were the six months changed to the 12 months? In the
area of a 12-month delay, | know one community, having attended numerous programs
through the Mass Historical Commission, that has 18, is there anybody else that has a
two-year delay? I'm going to be very direct. | think this is just a backdoor to residential
design standards or guidelines that is getting no community vetting, no input, and this idea
that the commission may proactively develop a list of significant buildings that will be
subject to this bylaw and the buildings proposed for the significant buildings list shall be
added following a public hearing. | live in a house that was built in 1897. It was
bastardized before | bought it with aluminum siding. [ wish [ could take it off, but having
talked with several contractors in town, that's an $80,000 price tag at least. This has so
many holes; | don't even know why we're listening to this right now, and, Council, you
really need to pay attention to this. Let's lock at surrounding communities and what their
standards are. ['ve tried to reach all this data today.

| don't even understand the language. | have three projects that come to mind; one was
on School Street where they wanted the person that bought the property to promote it for
sale because they didn't like what he wanted to do, but it never sold. He put a new
building on the property. | don't really like it myself, quite frankly. He turned the property
on the access, but you know, he bought it, he did it, you know, that's life. There are other
properties near the river, and similar things happened. This is very heavy-handed with the
hammer, former Councilor Corbett really summarized exactly how | feel about this. If we
have issues in town, we need to address them. [t is a backroom way, a backdoor way to
set residential design standards, and we know what happened the last time. The
community revolted because it was not transparent. It was not above board. This seems
really sneaky, and personally, I'm done with the lack of transparency in this town. So
please, please vote this down and take it back to the drawing board. You're doing this in
August. When people get back and hear about it, you will look like trash. It's just a dumb
thing to do right now. And | love old houses. This is not it. Simply put it, if's not a good
process and it's dysfunctional for our community. We have enough of that in this town.
Thank you for allowing me to finish.

Dennis Holland — 29 Nyack St - From a different perspective, some of the houses aren't in
good shape. You know, older residents had them, sold them, or whatever. The condition
of the house is maybe in a teardown condition, or maybe some can’t be rehabbed. ['m not
sure, but one thing that comes to my mind is the public safety aspect of it - delaying a
house that's in really bad shape for another year where it may catch fire, and it may
spread to the other houses around it - that doesn’t need to be. So | wouldn't be in favor of
by any means delaying for a year, in the other powers that be, you can all figure it out
from there. I'm just thinking that the other person's property. One of the ones that comes
to mind a few weeks ago was the Bigelow Ave property, and the older gentleman that
lives next door to BNG cheap metal there, he was worried that if anything happened to
that building with him being that close, that he could lose his property. Where's he going
to go? So just, you know, another thought, any delay could lead to some disaster that's
going to affect other people that doesn't need to be. Thank you.



Naomi Depina — Sycamore Street- Hi. My name is Naomi DePina. So when this came to
my attention, and I've owned property and buildings in other towns, Winthrop and
Chelsea, and [ think quite frankly, I'm going fo be blunt - this is a little ridiculous. You want
younger people to move here - Biotech buildings are being built - you're allowing all these
things to happen, and yet a two-year delay. | was listening on Zoom earlier, and it was
mentioned for an expansion for families, demolitions are typically for an expansion of
families. That's about 30 to 40% if you actually look at statistics. Families are applying for
these permits 30 to 40%. What people are doing is renewing historical buildings. Yes. Do
we want the town to look more appealing to more residents? For more residents, | think
so0. Therefore, | do have a few questions | want to just put to your attention. So let's say as
a homeowner, if I'm adding a second floor to my home, do [ have to wait two years? |
don't know if that would work for my growing family, so that's a concern to me. Also, is
there any, guidance from the city to help with this historical commission? [ just feel that
what are the qualifications, I'm wondering, to serve on the historical commission. Why did
this come up? What is the purpose here? What does an additional 12 months actually do?
So one thing | haven't gathered from the comments earlier is what is the true point. Why
do we need to do this? Thank you.

Senior Planner Larry Field - So two years is a maximum. So even if a property were
deemed to be historic, preferably preserved, the commission needs to look at whether it
should be a six-month, two-year. But to the particular question of when you're doing
something to expand your living space, you're adding a floor, you're having an addition
that's something that is unlikely to lead the commission to impose any delay, even ifitis a
building that is historic. Basically, someone would come to the commission, with this
application, with the two-step process, this preliminary review might end the whole thing
right away. But if it does go to the commission, you explain why it is you want to do it, why
you've looked at alternatives, and this is the best thing to do. So | think that this is a
particular fear which is remote.

Shin Nagpal — 96 Beachwood Ave - | also serve on the Watertown Energy Conservation
Committee. [n a follow-up question to what the general said here about the assumption
that if you're expanding the househoid it likely does not require, you know, the extension
of the delay. That feels like a false promise, If that's the case, that's something that should
be incorporated with clear guidelines. | echo someone else's concerns previously where,
this is showing a lack of transparency where you're making the assumption that if you
come in certain conditions, it'll likely not be a problem. But if that's really truly the case, it's
something that should be very specific and included in the amendment. Thanks.

Len Holt — 44 Grenville Rd - Just a couple of comments. I'd like to quote, the theory is
remote. Or, if the fuse is remote. The numbers that are in their own report said we've only
had 38 cases in 20 years. So we're talking about two houses per year, approximately. |
guess my question becomes, if we're talking about two houses per year, then dc we have
as big a problem as this is making it to make it go from 12 months to 24 months? Because
quite frankly, | concur completely with Steve Corbett that what could be done in 24 months
could certainly be done in 12 months if that's the issue. My second comment is with
regards to the fact that in the state of Massachusetts, according to the report provided in
the minutes, there's only one other town in the state with 24 months as a demolition delay.
So apparently 24 months is not the standard by any means. Finally, the devil seems to be
in the details because the definitions of substantial demolitions, which | found out today,
include any change to the ridge of a roof or the height of a building, and to me, that's a



style of design guidelines than a demolition delay. So that's my comments for today.
Thank you very much.

Coungilor Piccirilli read an email from - John Lavadini. - I'm unable to meet the meeting,
tonight in person or via Zoom. Please be advised that the concerned Watertown
Homeowners Association has received numerous contacts from your constituents voicing
concern and opposition regarding the proposed new demolition delay ordinance for the
city of Watertown. For the record, the CWHA is unequivocally opposed to any new
ordinance that adversely affects the rights of property owners in our city specifically
including the extension of the current demolition delay ordinance from 12 to 24 months. In
addition, we note that only one other Community in Massachusetts has extended a
demolition delay to 24 months. As such, we clearly do not stand alone in our position that
this proposed ordinance may create an unnecessary burden that will affect the rights of
property owners. I'd also like to request that any vote on this matter be postponed for
another 30 days to allow all Watertown homeowners to completely understand the issue
at hand and provide their elected officials with feedback, which may not be possible during
a midsummer meeting while many of us are on vacation. Respectfully, John Lavadini.

Naomi Depina — Sycamore Street - So | just have a follow-up question, and thank you,
Larry, for commenting. So to my earlier comment of imposing the additional 12 months
for, let's say if it's a basic home if | want to add a second floor, or even if someone wants
to you know, restore a historical home - [ want to understand what the additional layer of
steps, why are there additional layer, why are we adding. What is the true purpose of why
we're adding this additional step? Is it weeding out what needs to be proposed versus in
that preliminary what they can kind of sort out, or is it just to add an additional 12 months
as, while yes, this is the maximum, why does that need to be in place if this is already
working?

Senior Planner Field - So we want homeowners to renovate their homes. It's not a bad
thing. It's often the right thing to do to add a floor or to have an addition. This proposed
ordinance is not aimed at that. It's aimed at the acquisition of property and taking it from
one family to two families and demolishing it completely. There are some instances where:
the renovation application goes further than, or goes so far that it transforms the character
of the building, and that's something that we want to look at to see that what is occurring
is not avoiding the demolition delay process by saying, well, | am renovating the property,
I'm not demolishing it. So [ understand and respect your concern, but this is not an
attempt to control or regulate or control the renovation of properties. We found over the
years that generally when it's a homeowner that comes to the department, comes to the
commission, they are looking at more living space. They're not looking at tearing it down
to build a two-family. That's what the two-year delay is really focused on. I'm happy to
answer other questions that have come up if that's appropriate now. So, Milton is the
other community that has been discussed as having a 24-month period. Milton and
Brookline are 18 months. Watertown is in a situation where it has more of a need than
many of the communities around us because of what | said earlier about, the number or
the percentage of single-family homes that by right can be turned into family. That is not
something that is true for many of the communities around us, and that is really the force
that's bringing the commission and the department to support a two-year delay period as
the maximum.




There has been kind of alternative statements here about the impact of this. Thousands
will be affected, or it's only two a year. Over the course of 20 years, there have been 250
demo applications. So we're not talking about thousands. Yes, there are relatively low
numbers every year where the commission has been imposing a delay. That's why, the
Chair noted the judiciousness of the commission. The fact that it's only two a year isn't a
reason not to do it. It's a reason to allow discretion in the hands of the commission
because they've shown that they're not going to put a delay on everything. There was a
question from the gentleman from Berkshire Hathaway about, well, what is, deemed
historically significant Well, there is, in the definition, a two-part, two sets of criteria. it's on
the first page with the definitions if | may, I'll read them up to you. Actually, it's page two.
The building is importantly associated with one or more historic persons or events, or with
the broad architectural cultural political economic, or social history of the city or the
Commonwealth. Two, the building is historically or architecturally important in terms of
period style method of building construction or association with a recognized architecture
planner, either by itself or in the context of a group of buildings. There was a concern
raised by Dennis Holland about, well what if the building is in bad shape? If there is a
building that is condemned, it is automatically off the list, it does not need to go to the
historic commission, and it can be demolished as quickly as possible.

The example of the Bigelow property is actually an example of why one part of this
ordinance is a good thing, which is, that if there were an application to demolish the
Bigelow building, which is, an old industrial building - instead of going to a public hearing,
the historical commission will be able to very quickly say this is not a historic structure and
give the okay to demolish it. So there will be less risk with buildings like that, not more if
the ordinance has passed. There was a series of different questions raised by Linda Scott
about this, ordinance, should it have this? Should it have that? Why doesn't it have this?
Why doesn't it have that? This is an ordinance that provides a procedure for how to look
at demoalition delay. It provides criteria, but it is not a regulatory program with all the details
filled out. All of those things may be very interesting questions. There may be things that
the department should consider, but it's not necessary for this ordinance to be 80 pages
long and have all the details laid out. The final point I'll make is that a couple of people
have talked about doing an inventory, and | will agree, and the commission agrees that
having an inventory of all the historic properties, and potential historic properties in
Watertown would be a good thing.

The communities have done that, have done that over the course of five, 10, and 15 years
and they have continually invested money in hiring consultants and going building by
building. We can do that. But right now, we are in a situation where the strong housing
market is leading to properties being demolished and replaced by two families. So, at the
same time that we do inventories, and in fact, for the first time since 1982, there's going to
be an area inventory in the south side that's not associated with the historic district. So the
commission is trying to do an inventory. But at the same time as we go on that path, we
have to look at what is in front of us now. What are the problems we have to contend with
now? That's why this ordinance is designed to do, as [ said, three things. One is the
maximum time period, but it's also reducing the number of cases that come before it. So
that it's only focusing on the most important. Then it's also dealing with situations that are
more ambiguous where you need to have more clarity about what a demolition is. I'm
happy to answer any questions that the council members have.

Elodia Thomas — 67 Marion Rd - This is backward in my opinion and shame on the city
that they have never done an inventory. It's been requested for years, and they've avoided



it, and they can get funding from MHC - half the funding - if they go through this. So I'm
not sympathetic to this given the shenanigans that have gone on in the city. Larry
mentioned three things: The maximum time period. | go back to most communities for 12
months, maybe 18, two years is ridiculous. Ambiguous property. What does that mean?
He failed to say what number three was, so | have forgotten that already. There's going to
be an inventory of the south side. Before COVID, | made a list of two years of properties
that came up for demolition delays and | went out to look at every single one of them. |
want to know how many people on the historical commission did that and how many
people in the planning department did that. | locked at every single property.

There were only two properties that [ thought, wow, they're rather unique. One was on the
Common Street. It was right up against the golf course. It was totally hidden. | don't know
how you get out of your driveway there. Another one was on Westminster Ave was kind of
a cottage beautifully landscaped, very attractive. | mean, those were two out of almost 30
properties. | don't know why we're going to this if the system has been working so well. |
think a lot of these things need much more definition. Councilors, you are making a huge
mistake if you think this is okay. You need to step back from this, do a lot more public
education, and do a lot more investigation. | want to know what are the talents that sit on
this historical commission with regard to construction, really understanding engineering
etcetera. There are so many holes in this ordinance. | can't even go into it. I'm very
disappointed that this has gotten this far with so little advertisement etcetera. It's a bad
move. I'm really sorry, I've never fight these things, but this is terrible. | sit on the CPC and
| see so many holes in this. It terrifies me. It's just drama, and we have enough drama in
this town. This is not transparent - Thank you.

Dennis Holland — 29 Nyack St - Clarification. The longer a property sits empty, the more
susceptible it is to something that's going to go wrong, and if we can prevent that by not
having it sit empty for two years, | think it'd be better for this public safety. Thank you.

John Cimino - Resident - Hello. My name is John Cimino, a contractor in Watertown. Most
of you might know, started back in 1968 with my father being an Italian immigrant. l've
developed a lot of properties in Watertown, and I've torn down some houses. | saved a lot
of houses that you will see all over this town. | think a lot of people know our business as
a well-established high-end when our projects are done. I'm lucky enough that | took the
steps for my father to where | am now, and I'm lucky now that | have my son who wants to
follow my steps. It keeps asking me, Dad, can we find a project? Well, as well as you
know, prices in Watertown are outrageous. So if we buy our house and it sits on the
market and has to wait a year, It's about $30,000 worth of interest. If you guys pass this
law and you don't have to be a math genius, you're up to 180. If you still go forward with
your project, the anly way you're going to get your 180 back is to cut down on the house
that you want to develop, which means the town or Watertown will probably get houses
that are less developed and not as well high standard. Also what you're doing is,
somebody like my son, which is starting out, says, where am | going to come up with this
money to sit on a house for two years to satisfy something that probably most people
would say needs to come down. So just don't consider a one-way. Think about the land of
opportunity for some kid or somebody young who wants to step up and do some
construction, because a lot of kids today are on to computers. It's hard to find a young
person today who wants to work hard and get into this type of trade. And | hope you
understand where I'm coming from, and I'm part of my business, and all the houses I've
done in this town over the 40 years, and how many compliments we've got. Thank you.



Elise Loukas - Thank you. | just wanted to also add to a comment that Larry had made
regarding the towns that have a 24-month, or an 18-month, or a 12-month. One of the
reasons that you don't see more towns within 24 months is that they have other tools. You
have a town like Lexington. They have historic districts - multiple historic districts, which
means that you can't do anything with those houses. It takes a lot to get anything changed
in those houses, but they don't need to have a 24-month because they have the historic
district protecting all their houses. So you're not going to see a 24-month delay in
Lexington. So when you look at a list and say, oh, there's only one town, that's not really a
fair assessment of what's going on with historical preservation of homes, historic homes,
across Massachusetts. That's just looking at one tool. There are many tools that towns
use. Unfortunately, we don't have many tools. Other towns have used them which is why
you're not seeing those numbers. So, | wanted just to clarify that for the council members,
just to make sure that you understand that those numbers, although they may seem like
Watertown would be just one of a couple. That's not exactly accurate. Yes. We'd be one
of a couple that has 24 months, but that's because our town does not have five different
historic districts or other tools protecting the houses as you've already heard. | think Larry
did a great job of addressing other concerns. But | also wanted to be very clear for the
residents who spoke. This is a demolition delay ordinance, which means if you wanted to
come in and demolish your property, not necessarily renovated. This is for people who
want to knock down the house. So if you wanted to put a dormer or something else - that's
different. People come before us like the developers you just heard who want to knock
down the house. That's what our commission is about. So | wanted just to make that very
clear.

John Cimino ~ Resident - One more thing | want to say because | like what that last
person said about having a tool. If you look behind you, that building that's getting built up
there and they're putting up these buildings all over the town and everybody's complaining
in the coffee shops on any else in this town, but they don't come here to say something.
Why don't you use those tools and have those people have their fees increased so that
the money goes to the historical committee? If you guys think a house should be
preserved, that money is put in a fund, and you can buy that house yourself for the
historical committee and save it. That's what some other towns are trying to do, and that's
what you should be doing in Watertown; instead of allowing these people to put these high
rises, they're walking in and just paying a permit fee and they're able to do everything

and everybody's complaining. Thank you.

City Manager Proakis — Thank you, Mr. President. | didn't expect to speak tonight on this. |
know this has been an ongoing conversation with the staff and the historical commission
and working to get to this point to bring an ordinance to the Council. But it was just
interesting to watch a public hearing where folks who often have very different opinions on
different sides of the development issue each have their own challenges. Although all
have challenges, it seems that they expressed during the public hearing about this
particular item and what it means. This was something that has, you know, ['ve been here
a year now, and work on this was going on before | got here. | wrote the demo ordinance
in Somerville. It's one of the few ordinances that | actually sat down typed out beginning to
end and wrote. So it's just something that I've spent probably a little bit too much time on
as a tool. | just wanted to reflect on where and how this might fit with other pieces of what
we do. | think it's really interesting to watch and consider, and this is an issue when we
bring up zoning ordinances and zoning updates as well, the balance between how much
you specify in detail in an ordinance that you say, okay, this is very specific criteria for



what you can do, versus how much you leave up to a board and discretion, which in
zoning, we do a lot with special permits. [n general, | spent a good part of my career trying
to get more to the specificity side because you often hear the comments of what, you
know, we'll what does this guideline mean? What does this circumstance mean? What is
this actually going to turn into?

Here, | think that we've had a demo ordinance since 1997, if I'm reading the warehouse
clause on the top of your right, which is a long time to have had an ordinance. You're at
the 12-month time frame here, which is, where actually Somerville ended up at the end of
their process. There was a proposal of 18, and they did actually pull it back to 12, and
there was a lot of conversation about that time frame. There was also a lot of conversation
about the technical piece of kind of what to make with changes. | can say that one of my
biggest challenges is across the board, 1990s-era demo ordinances are poorly written and
very difficult to interpret. Not great pieces of law. A lot of them came off of a state
template, which honestly is just not that great. | think there's been a lot of effort here to try
to provide more specificity to deal with some of the challenges these ordinances typically
have. One of them is the definition of partial definition or substantial definition, which is
very tricky. Typically, what you don't want to have to happen is you don't want to have a
situation where someone leaves half a wall up and claims they're not demolishing the
building, and they're just kind of playing around with the ordinance. Well, at the same
time, it's reflecting on a lot of the comments made here. You don't want the partial
definition to catch circumstances where someone's trying to put a dormer on their house
or put an addition on the back of their house, it becomes very disruptive to renovation
projects if they have to go through this extra step. The other thing that this ordinance does
that I've seen a lot of this ordinance try to do is to provide a first and early level off-ramp.

if someone comes in with a little black garage that was built in 1925. Yes. Technically, it's
subject to the ordinance, but there's nothing significant about it. Having a subcommittee or
staff committee or some group be able to say, alright, you don't even need to go into the
ordinance for this stuff, is a very valuable addition. We don't do that here now, doing that
in this ordinance, | think, is an add-on. So | guess | heard a lot of concerns and |
understand a lot of concerns. | also think that fitting this in with what else we do, like, you
know, if all of our historic buildings were clustered in one place, | would say, you know,
just create one more historic district there, and then you wouldn't need a demo ordinance
at all. | don't think the intention here is to make it difficult to tear down a falling apart cape
house. | think that the issue was every now and then within those two family districts, you
find a single family that's a substantially historic structure and you want to be able to at
least take a moment to say, can we have a conversation about whether or not there's a
way to add on to this house instead of tearing it down. We've been doing that since 1897.
So it's not that we haven't been doing that, it's just that making sure to modernize an
ordinance and making it work right is something that's still important to me. [ think this fits
in with what we do on zoning ordinances as well.

[ think if based upon the feedback we received here tonight, the Council gives us
guidance on things we need to do more on to make sure we're doing that and not
capturing some of those other concerns it is something that's important to me as well. |
don't think that the intention here is to create vague guidelines or vague processes. | know
this team, and that's not what they're trying to do. That's not what I've tried to spend 20
years doing and planning before | became a city manager. | want to be able to make sure
that we're actually kind of tightening up on the definitions and the rules so that we're



getting to the point where people know where they stand and know what they're doing and
.know what circumstances are - circumstances where things are historic. We do have right
now a lot of wide variety of things that fall in this demo ordinance, in a commission that, to
be fair to them, has been relatively selective in what they send through the process and
put a delay on and hold you know, basically determining only a fifth of those is preferably
preserved and even less of them is worthy of the one-year delay.

So these are meant for specific circumstances. If we haven't captured that in the
language, please, you know, we'll have to try to do more, but | just wanted to share that
perspective because | think this is a tool that fits in a very typical property toolkit, that most
communities do, and a lot of communities are looking at trying to make them better
because [ think a lot of them are poorly written vague, and poorly done. And the
opportunity to make that clearer, regardless of where the time frame, whether it's 12
months or 15 months or 24 months or whatever it might be - | had someone in Somerville
suggest we should do seven years - but, you know, | kind of was like, now wait a minute.
That's how we ended up at, at a lot l[ess, we ended up at even at less than 24. But
anyway, [ appreciate the insight and perspective tonight and sort of putting where we are
into a kind of perspective of how some of these processes can work, but at the end of the
day, if our goal is to try to make it more predictable, more understandable, more
straightforward, easier, and more of an understanding of what the experience coming to
the commission is. If we've done that, great. If there are areas where we haven't done
that, that's where we need feedback, and | appreciate it. So thank you.

Elodia Thomas — 67 Marion Rd -Thank you very much, Mr. President. | very much
appreciate what our city manager had to say tonight. | went to meetings a long time ago in
Summerville, and | was so impressed with how Summerville looked at set back and
neighborhoods, etcetera. We know a few years ago people tried to create another historic
district in town, and the neighborhood rebelled against it. So like | say, this again seems
like a backdoor kind of residential design guidelines standards which offends me. | [ike
high standards. | like beautiful development, but this is wrong. John Cimino spoke. He
does beautiful work. There are other developers in our community that do beautiful work. |
really wish we our planning department would take as much interest in the commercial
development that is going on rather than stifle people who want to add an addition, or a
dormer, or something to their home to be able to live in it more effectively for an
expanding family. This is totally off the rails. Please send it down - it needs to go back.
Please stand up for the residents of your community. It's really important. There's a lot of
standing up for developers. You can see the contentious issues that have come up with
that around town. It's now ready to stand up for the residents. We have very good
developers in this community that do sensitive development. Okay, if there's an issue on a
particular building, let's deal with that, but this is overkill, and it's offensive to me. Thank
you.

Councilor Piccirilli made a motion to approve the proposed Demolition Delay Ordinance
and Councilor Feltner seconded.

Councilor Feltner - Yes. I'd just like to reiterate there seems to be a lot of fear in the room,
and on Zoom tonight about this affecting renovation or improving properties. As Mr. Fields
explained, there's a whole separate process with zoning and or planning boards for that -
this is about demolition. And | just want to remind people that, as the manager pointed
out, this has been us, well, this started many years ago, the historical commission's kind
of been seeking to improve the ordinance for quite some time, but actively the last year



and a half. Last September, in particular, the committee reported a draft ordinance, and
attached to the report were regulations to give people an idea of how a lot of specifics
would work with the staff, things that wouldn't be included in the ordinance, but that would
be in regulation. So if you look at that, that would answer a lot of the questions that came
up. | can say that there are a lot of people that participated in the other committee
meetings that aren't here tonight and we heard from other people. So we're not springing
this on anybody at the last minute, and this has already had a first reading as well. So |
just want to thank the staff, and the public, and the developers, and homeowners, people
that are concerned, as well about demolition. Because in here, we've also included
enhanced and clear notice, people talking about transparency, but particularly notice
about decisions about hearings beforehand, and then about decisions afterward as well.
There's more than one review as well by our city attorney, so | appreciate that. Thank you.

Councilor Palomba- Thank you. | have just a few questions about it as | read through it.
First, | just want to thank the historical commission for its work. | know a number of people
on the commission, and | believe they do excellent work. As one of our many boards and
commissions, they do that as volunteers, so | appreciate their work. | did have some,
questions about it. If | understand this correctly, the thing that | like particularly about it is
the idea that two people can decide whether something is historicaily significant, and well,
can decide whether it needs to go to the commission to determine whether it's historically
significant, and that would help alleviate quite a number of cases. So if I'm writing this, if
someone has a demolition delay request that the chair of the committee, the commission,
and one of the other members of the commission can look at the building and determine
whether it needs to go on to the full commissicn, that would have seemed to me to
eliminate a lot of work on the part of the commission, and also make it easier for folks to
do demolition on their building. The part that's a little bit hard is, and | think this is part of
being his being a member of the commission, is that you determine whether something is
historical, and needs to be preserved.

The possible keys are on page two. Well, it's on my page three. are a little bit interpretive
that's not hard and fast, a little bit interpretive. So | think that part, of what makes
something historical, it's determined whether it makes something historical has to

be somewhat interpreted, and that's the job of the commission. | do think that 24, if |
understand this correctly, the reason that we're doing a bigger term of 24 instead of 12 is
that many of the efforts of the commission to work with people who requested the
demolition delay, were not fruitful. That is efforts to think about other ways to deal with the
building, other things that that the developer could do, there wasn't that dialogue that was
happening. | understand this, if I'm correct in this, is that that dialogue wasn't taking place.
What was happening was that developers would just wait it out until the demolition delay,
expired. Now, why did that happened? I'm not sure, why the commission members and
the developers couldn't find ways to address the issues that were of concern.

The purpose of this extension was to give mare time, give that dialogue more time, and
also not allow someone to sit on the property and just wait it out. | think that's, as |
understand the purpose of it. | do think that the regulations, and | think this might be
something that could be addressed, about what a substantial debt demolition is - and
that's on page one of the demolition delay regulations, number 2B - says that if we
remove 50% or more of the roof, that would deem it as a substantial demolition. Remove
any part of the roof if the ridgeline has changed and remove an exterior wall. To me, that's
pretty broad, and you could find yourself wanting to expand your house in such a way, but
if you need to remove an exterior wall, then you would be considered a substantial



demolition. So, and then finally, | would like to propose an amendment, if | could at this

point and during the proceedings. | would like to propose an amendment to the demolition,

and this would be in the section number 153.5 C1 and ['d like to change the words “no

demolition permit may be issued during the time period set by the commission, starting
from the date of determination and lasting no more than 24 months”. I'd like to make an
amendment to change the 24 months to 18 months.

*There was no second so the motion to make an amendment failed.”

Councilor Gannon - Yes. Thank you, Mr, President. So, Councilor Palomba alluded to it,
but, I'm curious if, Mr. Fields can come and address it. What typically happens after a
demolition delay is ordered? ['m interested in learning about the dialogue between, is it
the commission, the planning board, and the developer. What typically happens? Does a
developer wait or is there dialogue, and who initiates the dialogue?

Senior Planner Field - In some cases, the staff explicitly takes the initiative and asks the
developer and the owner if they are interested in exploring options. But it's always clear
that the commission is interested in that, and it's often clear that the applicant is not
interested. They're just going to wait out the period.

Councilor Piccirilli - Oh, thank you, Mr. President. So we heard a lot of concerns from the
public on this. We had some really good committee meetings. During the committee
meeting, we actually dove into a lot of these questions and tried to answer them in the
committee reports. There are two committee reports on this that seem to answer the
question. If you think about the proposed and revised ordinance there are really three
elements. One is sort of a streamlining process, and part of that first step is to look at
the 80 percent of the petitions that come to the historic commission, which really don't
need to go to the historic commission and have a public hearing -or research about the
historic nature of that building. So the process is designed to sort of streamline that, and
so those 80% of the projects that a developer's proposing actually would never have to go
to the commission for a public hearing. So that really sort of streamlines it, and it allows
then the historic commission and staff to focus on the 20% that are perhaps preferably
preserved. So that's the first major element in this change. The second is a definition of
substantial demolition.

This has come up through a number of developers that basically said one thing and did
something else. We really needed to tighten up the language about what that is. So the
original ordinance was very vague on that. We decided to do that in regulation, and the
second part of this, if you look at what was proposed, there's an ordinance, and then
there's also the regulation. | think the regulation then raised some concerns about the
removal of a roof or, the removal of a ridgeline on the roof, a removal of an exterior wall,
and the concerns about that. So | want to go back to that as part of the regulation. Then
the third piece is the change in the demolition delay from 12 months to 24 months. Now
the state model demolition regulation recommends 18 months. When we first started, my
question to the historic commission and the staff is why? | think the answer is, and you
heard chair Elise Loukas and Larry Field explained why that we're at that. Other
communities have different things. In Newton, their concern is single-family houses and
big lots being torn down and McMansions being built. We don't have a problem with
single-family zones in Watertown - that's not really an issue with development. It's all the
two family zones. And so it was felt that you know, 24 months would be better even



though there's only one other community in the state that has it. So, | think if you separate
the other two elements and talk about the time and delay, that's sort of a third thing. | want
to add ancther point that there were a lot of questions from the public about whether this
is going to prevent people from renovating their houses.

| think that question is asking Larry Field answered that this is a demolition delay
ordinance to prevent people from tearing down houses, not renovating houses. In fact, if
you read the very first sentence in section 153.01 in purpose, it says this is enacted for the
purpose of preserving and protecting significant buildings within the city outside
designated historic districts, and to encourage owners of the buildings to seek out people
who may be willing to purchase, preserve, rehabilitate, or restore buildings rather than
demolish them. So the intention of the demolition delay ordinance as written is to have an
opportunity for a house that, again, the criteria, a house that is determined by the historic
commission to be a significant building and preferably preserved - two steps there. Not
any building - just because a building is old, doesn't mean it's a historically significant
building. 1 think that everybody needs to be clear about that and the language of the
ordinance is very clear about that. But instead of tearing it down, is there a way to
renovate it or restore it rather than tear it down? So, many of the questions you heard -
about adding a dormer, adding a room, adding a bump out, all those things are actually
encouraged under this ordinance, not prohibited. [ think that that's the very plain language
of the law written that way. That goes back to the regulations, and the question of if you
look at the regulations, which is not the law, it's actually guidance for the departments.

It says “determined by the Department of Community Development Planning to assist the
historic commission” and says “a substantial demolition, in order to determine whether the
scope of work constitutes substantial demolition as defined by the ordinance. Here are
some things that the building inspector would look at, removal of 50% or more of the roof,
and removal of any part of the roof of the ridgeline's change from moving exterior wall”.

So those are three things that if that's in the application, that doesn't make it a historic
preserve building - it's going to automatically get the demolition delay. What that does is,
as it says right here, this preliminary determination is to go to ask the historic commission.
If you look at section 1.03, C1, if they determined that, whether it consists of substantial
demolition, it actually goes to the preliminary review by the historic commission at 153.04 -
they can weed that out to say, no, this is just a renovation, this is not a substantial
demolition. So | think that's the sort of checks and balances, about what's happening here,
It's not to say if you're removing a roof, you're getting a demolition delay. lt's only trying to
determine whether it is actually a substantial demolition.

The last point | want to make is if you look at 153.05, paragraph E2, the building
commission may issue a demolition permit for preferably preserved significant building if
all the other requirements are read”. And also, number two, it says “if the historic
commission is satisfied that for at least six months, the owner's made continuing bona
fide, and reasonable efforts to locate a purchaser to preserve rehabilitate and restore the
subject building and that the efforts have been unsuccessful”. So | think this is the key
paragraph because the whole point of this is if a building is preferably preserved, this is
the opportunity to say it can't be preserved. | think all of us know here that there are a lot
of old buildings in Watertown, which used to be really nice buildings, but for lack of
maintenance, non-intentional, just that's the way life is - they've fallen into disrepair, and
they are not economically viable to preserve or renovate unless you want to spend
thousands of dollars doing that. But to any business owner that says that you can't make



a return on investment on this - all this is asking is if you go back to the commission and
say, we've done our due diligence, this can't be renovated, nobody wants to buy it. The
historical commission, after six months, can remove the demolition delay. It doesn't have
to wait the full 24 months. So all these pieces work together, and | think the committee
sort of tried to hammer out these in a way that the we remove 80% of the buildings from
the historic commission process in exchange for having a little bit more, look at the
remaining 20%. Is that the right balance? | don't know. But that's how we arrived at this
decision. Thank you.

Councilor Feltner - Thank you, Mr. President one peint, | forgot to mention then councilor
Piccirilli's comments reminded me that the 24 months, again, it's Watertown specific. Mr.
Magoon spoke to that at one of our committee meetings, and he really preferred that with
the staff and the conditions in Watertown. So this isn't I'll just say it's not an arbitrary
number, and it's up to 24 months, and all the other things that have been said, we really
tried to look at this a whole package. | encourage everybody, to well, I'm happy to talk to
anyone as chair on the committee, but again, the regulations are in the former committee
reports. There's a lot of detail in there. I'm sure as President Sideris says all time, any of
us are happy to talk to people who have questions and I'm sure the staff as well. Thank
you.

Councilor Palomba - Thank you. | just wanted to ask if Larry could answer a question - |
thought you had said earlier that the commission can put a six-month, 12-month, or a 24-
month, that it doesn't have to be 24 months. Is that correct?

Senior Planner Field - Any time period up to 24 months is allowable, and in fact, the
commission has from time to time said it's preferably preserved, zero. No delay imposed.

Councilor Palomba - Okay, and then the question that | wasn't clear about, what Councilor
Piccirilli said. Are we saying, I'm locking at the regulations, but | was taken by definition
2B, “substantial, demolition”. Are we saying that if the zoning enforcement officer sees
any of these three things, they could recommend that they could see it as substantial,
demolition. Does it go back to the commission, to make a determination after the Code
Enforcement Officer sees these three?

Senior Planner Field - Right. So the process is that a renovation application is filed with
the billing department. As part of the process now, the zoning enforcement officer looks at
it for zoning. In addition to that, they'll look at it for this, and within a matter of hours, a day
or two, they will make the determination that it's either is or isn't substantial demolition,
and then we'll refer it to the historic commission chair. Then it's that two-step process, the
Councilor was referring to, where if it's not historically significant, they make the finding,
and then kick it back to the building department right away.

President Sideris — One clarification — Someone stated that Newton was 18 months,
Newton is 12 months, but 18 months for a home on the historic register. Cambridge is 12
months. The point I’m trying to make is, we’ve done many demo delays, and they haven’t
resulted in us saving houses. So, my point is I’m not supporting adding 12 months to
having a house sit there and rot, grass overflowing houses falling apart, just for the sake
of adding 12 months. | don’t see how this makes sense. | understand that we want to
clean some things up, and | can appreciate that we can eliminate some of the problems



that would come with someone making an application in front of the commission. There
has been a lot of work done here, and | appreciate it all, but | feel that Watertown has
been the lead on many positions throughout my term on this council, and this council is
aware. I’m not sure we want to be the second city in Massachusetts to impose another 12
months in a demo dely. | think it’s sending a bad message, and | can’t support this. So at
this point we have a motion and second, can | get a roll call please.

*** END OF TRANSCRIPT***

The motion to approve the proposed Ordinance establishing a new Demolition Dealy
passed 6- 3 in a Roll Call Vote with Gardner, Palomba, Bays, Feltner, Gannon, and
Piccirilli Voting Yés, and [zzo, Airasian, and Sideris Voting No.

9. MOTIONS, ORDINANCES, ORDER, AND RESOLUTIONS

A. First Reading on an Order of Taking to acquire, by eminent domain, the
necessary easements for the Mt. Auburn reconstruction project.

City Manager Proakis presented the first reading. He explained that, while eminent
domain is a scary term, in this case it is referring to small slivers of land in the form of
temporary easements. That it is necessary to appease the government funding; that the
proper channels are being used every time a construction worker “steps on a piece or
owned grass”, and that each particular resident is getting compensated for it.

Superintendent St. Louis reiterated that this is project is mostly funded by MASS DOT
and that the majority of the easements are temporary. He went on to mention that the
entire project is buffered for a total of five years, and that the properties will be restored
and improved to meet the ADA standards along the corridor. The appropriate letters
have gone out with the appraisals of each piece of property. There will be a public
forum, and the city will go out for bid in September and received the $30 million from
MASS DOT.

B. Resolution Authorizing a Transfer of Funds in the amount of $27,937 from the
Fiscal Year 2024 City Council Reserve to the Fiscal Year 2024 .Health and
Human Services Study.

City Manager Proakis presented the request for the Transfer of Funds. He made note that
they had entered into a contracting process with an organization called Health
Management Associates to conduct the study on health and human services. The request
represents the balance left over from money that was previously set aside for the study.

Councilor Piccirilli moved to approve the transfer and Councilor Feltner seconded.



The request to approve the Transfer of Funds was approved unanimously in a Roll Call
Vote.

C. Resolution Authorizing Acceptance and Expenditure of Gifts of Funds in the
Amount of $1,000 from the Watertown Savings Bank for the SNAP match for
the Farmers Market.

City Manager Proakis presented the request for the Acceptance and Expenditure of
Gifts of Funds.

Councilor Piccirilli moved to approve the transfer and Councilor Feitner seconded.

The request to approve the Acceptance and Expenditure of Gifts of Funds was
approved unanimously in a Roll Call Vote.

10. REPORTS OF COMMITTEES

A. Committee on Parks and Recreation regarding a report from the meetings held
on June 26, 2023 and July 17, 2023 - Palomba, Chair

ACTION ITEM:
To recommend that the City Council confirm Dennis Duff for reappointment to the
Community Preservation Committee for a term to expire on February 1, 2026.
ACTION ITEM:
To Recommend that the City Council confirm Mark Kraczkiewicz for reappointment
to the Community Preservation Committee for a term to expire on February 1,
2026.

Councilor Palomba presented the report.

Councilor Piccirilli moved to accept the report and Councilor Gardner seconded.

The reports were accepted unanimously in a Voice Vote.

Councilor Piccirilli moved to accept Dennis Duff and Mark Kraczkiewicz for reappointment
to the Community Preservation Committee and Councilor Gannon seconded.

The reappointments were accepted unanimously in a Voice Vote.

B. Ad Hoc Committee regarding interviews for the position of Municipal Policy
Analyst.



Councilor Bays presented the report.
Counciler Piccirilli moved to accept the report and Councilor Gardner seconded.

The report was accepted unanimously in a Voice Vote.

C. Committee on Economic Development & Planning regarding a meeting held on
July 10, 2023 - Feltner, Chair

ACTION ITEM:
To recommend that the City Council schedules a joint Public Hearing with the

Planning Board to adopt the Updated Comprehensive Plan with the eight
changes recommended by the Committee.

Councilor Feltner presented the report.

Councilor Piccirilli moved to accept the report and Councilor Gardner seconded.

The report was accepted unanimously in a Voice Vote.

President Sideris stated he will schedule the meeting with the Planning Board.
D. Committee on Economic Development & Planning regarding a report from the

meeting on July 13, 2023 - Feltner, Chair

ACTION ITEM:
To recommend that the City Council authorize the Administration to negotiate with
the three cannabis operators for amendments to the Host Community Agreements
as proposed, and to include a release of liability for prior impact fee payments either
as part of the HCA amendment or as a separate agreement, and to bring the final
agreements back to the City Council for a vote of authorization for the Manager to
sign.

Councilor Feltner presented the report.

Councilor Piccirilli moved to accept the report and Councilor Gardner seconded.

The report was accepted unanimously in a Voice Vote.

Councilor Piccirilli moved to accept the Action item in from the report and Councilor
Feitner seconded.

The Action ltem was accepted unanimously in a Voice Vote.

E. Committee on Economic Development and Planning regarding a report from
the meeting on August 2, 2023 - Feltner, Chair



ACTION ITEM:

To recommend that the City Council confirm Samuel Odamah for appointment as
an alternate member of the Zoning Board of Appeals for a term expiring February
15, 2025.

ACTION ITEM:
To recommend that the City Council confirm Christopher Heep for reappointment as
a full member of the Zoning Board of Appeals for a term expiring February 15, 2028.

ACTION ITEM:
To recommend that the City Council confirm Payson Whitney for reappointment to
the Planning Board for a term expiring February 15, 2026.
Councilor Feltner presented the report.
Councilor Piccirilli moved to accept the report and Councilor Gannon seconded.
The report was accepted unanimously in a Voice Vote.
Councilor Piccirilli moved to accept to confirm Samuel Odamah for appointment as an
alternate member of the Zoning Board of Appeals for a term expiring February 15, 2025
and Councilor Feltner seconded.
The Action ltem was accepted unanimously in a Voice Vote.
Councilor Piccirilli moved to accept to confirm Christopher Heep for reappointment as a
full member of the Zoning Board of Appeals for a term expiring February 15, 2028 and
Councilor Feltner seconded.

The Action Item was accepted unanimously in a Voice Vote.

Councilor Piccirilli moved to accept to confirm Payson Whitney for reappointment to the
Planning Board for a term expiring February 15, 2026 and Councilor Feltner Seconded.

The Action Item was accepted unanimously in a Voice Vote.

11. NEW BUSINESS

A. Referral to the Committee on Public Works regarding winter parking bans.

President Sideris made note that this had been requested from several members of the
City Council. He went on to say that while this past winter was very mild in terms of

snowfall, other years have experienced very heavy snow and the parking ban had worked.
He concluded that when this item was placed on the agenda, it was done so to refer to
public works, but now the proper channel is to let the comprehensive plan be responsible
for it, as it is part of the street parking policy.

12. COMMUNICATION FROM THE CITY MANAGER



A. Hiring update / refer for committee review:
» Human Resources Director
» Chief Financial Officer
= Police Chief

City Manager Proakis stated that the Watertown Charter requires that he request advice
from the City Council when making department head hires.

President Sideris designated each position to their respective subcommittees.
B. Personnel/HR Department Assessment

City Manager Proakis stated that the HR study has been completed. He went on to thank
Emily Monea for her hard work in helping to facilitate it. He went on to say that he would
like to wait to hire an HR Director to begin implementing steps and guidelines that were
written in the report.

C. Request for Confirmation of Reappointment to the Traffic Commission

City Manager Proakis read the request for the reappointment of Kelly Gallagher to the
Traffic Commission.

President Sideris referred the request to the Committee on Public Safety.

D. Request for Confirmation of Appointments to the Public Arts & Culture
Committee

City Manager Proakis read the request to make reappointments for the Public Arts and
Culture Committee in Swati Biswas, Barbara Epstein, and Matthew Hanna.

President Sideris referred the request to the Committee on Economic Development and
Planning.

City Manager Proakis announced a swearing in event at the Commanders Mansion that
includes the promotions of several members of the Fire Department, including the
swearing in of the new Fire Chief, and several public service awards. He went on
announce that the state aid estimates were accurate to the sum that Watertown will
receive. He stated that funds being received will help close the gap on the budget of the
new Watertown High School, while also providing funds to the Special Ed, Watertown
Boys and Girls Club, and Housing Authority.

He continued to say that there are new hearing listening devices that are available on
hand for City Council Meetings. He concluded with announcements of the continued
Farmers Market, concert series, Council on Aging BBQ, and the upcoming State of the
City address.

13. REQUEST FOR INFORMATION



Councilor Feltner requested information about the HR progress.
President Sideris and City Manager Proakis confirmed that it had been addressed.

President Sideris requested information on what process is bei.ng used to follow up on
how the conditions that are set for major developments are being met in Watertown.

14. ANOUNCEMENTS

Councilor Gardner announced the first Planning Board meeting set to discuss the
Watertown Mall transformation project. She also announced the Watertown Arts Market
that will be hosted at Filippello Park.

Councilor 1zzo announced a community meeting for 10 to 30 Manely Way.

President Sideris announced that they will be interviewing the finalist for the Municipal
Policy Analyst Position. He went on to announce the eminent domain takings for Mount
Auburn Street. He concluded by announcing that they will need to have a meeting with the
Planning Board.

15. PUBLIC FORUM

Dennis Holland — 29 Nyack Street — Congratulated the appointments and reappointments
to each committee. He particularly made note of Dennis Duff, Christopher Heep, and
Payson Whitney. He went on to say that he would like the public to know more about the
appointees prior to them getting appointed.

He continued to make reference to the winter parking ban issue. He acknowledged that
while we can’t predict mother nature, we can understand the best practices in which to
deal with the weather. He noted his 45 years of experience in snow plowing Watertown

and surrounding communities and made the request to be a part of decisions in regarding
potential policy changes to snow plowing.

16. ADJOUNRMENT

Councilor Piccirilli made a motion to adjourn and Councilor Feltner seconded.
The motion was adopted unanimously in a Voice Vote.

The meeting adjourned at 9:27 p.m.

I hereby certify that at a regular meeting of the Town Counci} for which a quorum
was present, the above minutes were adopted by a vote of _{ for, (7 against,O_
present on September 26, 2023.
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Mark S. Sideris, Council President

s:/BTM

Mark S. Sideris,
Council President

Caroline Bays,
Councilor At Large
Nicole Gardner,
District A Councilor

ELECTED OFFICIALS

Vincent J. Piccirilli, Jr.,
Vice President &
District C Councilor

John G. Gannon,
Councilor At Large
Lisa J. Feltner,
District B Councilor

John M. Airasian,
Councilor At Large

Anthony Palomba,
Councilor At Large
Emily Izzo,
District D Councilor



ADDENDUM TO THE MINUTES
OF THE AUGUST 8, 2023 CITY
COUNCIL MEETING
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9.

City Council Meeting
Tuesday, August 8, 2023 at 6:30 PM
Richard E. Mastrangelo Council Chamber
Administration Building, 149 Main Street

List of Documents

Grove Street Grant of Location - Eversource - ltem 6A P -
Howard Street Grant of Location — Eversource — ltem 6B ‘
Paramount Place Grant of Location — Eversource — ltem 6C  »

Nyack Street Grant of Location — National Grid — Item 6D

Demolition Delay Ordinance and Supporting Documents — ltem 6E

FY 2024 City Council Reserve to Y 2024 Heal and Human Servies Study
Transfer of Funds — ltem 7B

Watertown Savings Bank / SNAP match for Farmers Market Acceptance and.
Expenditure of Gifts of Funds — ltem 7C

Committee Report from the Committee on Parks and Recreation Meeting on
June 26, 2023 and July 17, 2023 - Item 8A

Commlttee Report from Ad Hoc Committee Meeting — Item 8B

10. Committee Report from the Committee. on Economic Development and Planning

Meeting on July 10, 2023 — Item 8C

11.Committee Meeting from the Committee on Economic Development and

Planning Meeting on July 13, 2023 — 8D

12. Committee Report from the Committee on Economic Development and Planning

Meeting on August 2, 2023 — 8E



CITY COUNCIL ATTENDANCE FS
MEETING DATE: AUGUST 8, 2023

YES NO PRESENT
JOHN M. AIRASIAN X
CAROLINE BAYS X
LISA J. FELTNER X
IOHN G. GANNON X o i
NICOLE GARDNER X
EMILY 1ZZO X
ANTHONY PALOMBA X _
VINCENT J, PICCIRILLI JR. X
MARK S. SIDERIS, X

COUNCIL PRESIDENT



CITY COUNCIL ROLL CALL VOTE
MEETING DATE: AUGUST 8, 2023

-

YES NO . PRESENT

JOHN M. AIRASIAN X

CAROLINE BAYS X

LISA J. FELTNER X

JOHN G. GANNON X

NICOLE GARDNER X

EMILY 12ZO X

ANTHONY PALOMBA D S o
VINCENT J, PICCIRILL! JR. X

MARK S. SIDERIS, X

COUNCIL PRESIDENT

Motion to accept the minutes from the City Council Meeting on June 27, 2023 as written
with minor edits.



CITY COUNCIL ROLL CALL VOTE
MEETING DATE: AUGUST 8, 2023

YES NO PRESENT
JOHN M. AIRASIAN X
CAROLINE BAYS X
LISA J. FELTNER X
JOHN G. GANNON X
NICOLE GARDNER X
EMILY [ZZO X
ANTHONY PALOMBA X o
VINCENT J. PICCIRILLI JR. X
MARK S. SIDERIS, X

COUNCIL PRESIDENT ;e .

Motion to accept the minutes from the City Council Meeting on July 11, 2023 as written
with minor edits.



CITY COUNCIL ROLL CALL VOTE
MEETING DATE: AUGUST 8, 2023

YES NO PRESENT
JOHN M. AIRASIAN X ]
CAROLINE BAYS X :
LISA J. FELTNER X
JOHN G. GANNON X
NICOLE GARDNER X
EMILY 22O X
ANTHONY PALOMBA X S
VINCENT J. PICCIRILLI JR. X ;
MARK S. SIDERIS, X

COUNCIL PRESIDENT

Motion to approve a grant of location for Eversource in Grove Street to install and maintain
approximately 8 linear feet of conduit from utility pole #63/16 to the property line of Mount
Auburn Cemetery.



Watertown City Council
Administration Building
149 Main Street
Watertown, MA 02472
Phone: 617-972-6470

RESOLUTION # 50 2023-R- 50

BE IT RESOLVED: That the Watertown Department of Public Works has reviewed the
attached petition by Eversource for consideration of a Grant of Location in Grove St. to
install and maintain approximately 8 linear feet of conduit from utility pole #63/16 to the
property line of Mount Auburn Cemetery. This work is necessary to provide electric service
to the meter cabinet at Mount Auburn cemetery. Said Grant of Location shall be subject to
the following recommendations and conditions.

Standard Conditions

1. During construction, uninterrupted pedestrian access (or temporary pedestrian facilities)
shall be provided at all times or an appropriate alternative path provided.

2. Please be aware that there may be utility infrastructure that is not shown on the plan and
may be encountered in the field. If a conflict occurs between the proposed installation and
existing City-Owned and/or private utility infrastructure, The City Engineer shall be
contacted directly to discuss an appropriate resolution.

3. It is the sole responsibility of the Applicant, and their Contractor, to ensure that and City-
Owned and or private utilities, if located within the limits of work should be properly marked
and protected during construction activities.

The City of Watertown is not a member of Dig Safe and must be notified separately.
4. The proposed scope of work requires a DPW Street Opening Permit through the
Watertown DPW prior to the start of construction.

5. All disturbances to curbing, grass strips, sidewalks, walkways, and roadway surfaces
shall be repaired in kind to the satisfaction of the City of Watertown DPW. If any existing
sidewalk is proposed to be removed and replaced in full width, the restoration must be
completed in accordance with all current ADA, MAAB and City of Watertown standards.

6. All work within the Right of Way shall require the Contractor to schedule and coordinate
a police traffic detail. Traffic control and safety measures shall be implemented in adherence
to all applicable OSHA requirements, Massachusetts DOT Work Zone Safety Guidelines
and Part VI of the Manual of Uniform Traffic Control Devices.

7. All material stockpiled on roadways and/or roadway shoulders shall be protected with
erosion control devices such as silt fence or straw wattles. It will be the sole responsibility
of the Contractor to remove any sediment that enters the City drainage system as a result
of the proposed work.

8. Equipment, staging, and stockpiles shall not be located in a manner so as to interfere
with intersection sightlines and shall be kept in a neat and orderly fashion.

9. Public shade trees within and adjacent to the proposed work zone must be protected.
The Contractor shall install individual tree protection on any public shade tree that may be
impacted and the Contractor shall not stockpile material or equipment within the drip zone
of a public shade tree.



10. Contractor shall coordinate with City Health Department on rodent control requirements.
11. An as-built survey shall be performed upon completion of the work and provided to the
Department of Public Works.

BE IT FURTHER RESOLVED: That the petitioner shall deposit sufficient cash surety as
determined by the Superintendent of Public Works to be held in escrow until the
Superintendent of Public Works is satisfied with the condition of repair and restoration of

the street.

BE IT FURTHER RESOLVED: That a copy of said petition is forwarded to the

City Clerk for processing.
/ﬁz %
/

Council Member

| hereby certify that at a regular meeting of the City Council for which a quorum was present,
the above Resolution was adopted by a vote of § for, (Zagainst, and Qpresent on August 8,

' Jtd

.
Brendan T artlﬁ Council Clerk Mark S. Sideris, Council President

ELECTED OFFICIALS

Mark S. Sideris, Vincent J. Piccirilli, Jr., John M. Airasian,
Council President Vice President & Councilor At Large
District C Councilor

Caroline Bays, John G. Gannon, Anthony Palomba,
Councilor At Large Councilor At Large Councilor At Large
Nicole Gardner, Lisa J. Feltner, Emily lzzo,

District A Councilor District B Councilor District D Councilor



CITY OF WATERTOWN

DEPARTMENT OF PUBLIC WORKS

124 ORCHARD STREET

WATERTOWN MA 02472
Gregory M. St. Louis, PE (P)617-972-6420
Superintendent of Public Works (F) 617-972-6402

TYPE: Grant of Location
DATE: July 10, 2023
APPLICANT: Eversource
WORK ORDER: WO# 12632339
LOCATION: Grove Street

The City of Watertown Department of Public Works has reviewed the attached petition by Eversource for consideration
of a Grant of Location for the following installations:

e Grove Street — Install and maintain approximately 8 linear feet of conduit from utility pole #63/16 to
property line of Mount Auburn Cemetery.

This work is necessary to provide electric service to meter cabinet at Mount Auburn Cemetery. Upon completion of our

review, we are submitting the following recommendations and conditions for consideration by the City Council should
the Grant of Location be approved for this application. A photo of the location of the proposed work is presented
attached to this document.

Standard Conditions

1. During construction, uninterrupted pedestrian access (or temporary pedestrian facilities) shall be provided at all times

or an appropriate alternative path provided.

Please be aware that there may be utility infrastructure that is not shown on the plan and may be encountered in the

field. If a conflict occurs between the proposed installation and existing City-Owned and/or private utility

infrastructure, The City Engineer shall be contacted directly to discuss an appropriate resolution.

3. It is the sole responsibility of the Applicant, and their Contractor, to ensure that and City-Owned and or private
utilities, if located within the limits of work should be properly marked and protected during construction activities.
The City of Watertown is not a member of Dig Safe and must be notified separately.

4. The proposed scope of work requires a DPW Street Opening Permit through the Watertown DPW prior to the start of
construction.

5. All disturbances to curbing, grass strips, sidewalks, walkways, and roadway surfaces shall be repaired in kind to the
satisfaction of the City of Watertown DPW. If any existing sidewalk is proposed to be removed and replaced in full
width, the restoration must be completed in accordance with all current ADA, MAAB and City of Watertown
standards.

6. All work within the Right of Way shall require the Contractor to schedule and coordinate a police traffic detail.
Traffic control and safety measures shall be implemented in adherence to all applicable OSHA requirements,
Massachusetts DOT Work Zone Safety Guidelines and Part VI of the Manual of Uniform Traffic Control Devices.

7. All material stockpiled on roadways and/or roadway shoulders shall be protected with erosion control devices such as
silt fence or straw wattles. It will be the sole responsibility of the Contractor to remove any sediment that enters the
City drainage system as a result of the proposed work.

8. Equipment, staging, and stockpiles shall not be located in a manner so as to interfere with intersection sightlines and
shall be kept in a neat and orderly fashion.

9. Public shade trees within and adjacent to the proposed work zone must be protected. The Contractor shall install
individual tree protection on any public shade tree that may be impacted and the Contractor shall not stockpile
material or equipment within the drip zone of a public shade tree.

10. Contractor shall coordinate with City Health Department on rodent control requirements.

11. An as-built survey shall be performed upon completion of the work and provided to the Department of Public Works.

9
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View of utility pole #63/16 on Grove Street facing Mount Auburn Cemetery.
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View of meter cabinet at Mount Auburn Cemetery and utility pole #63/16.
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EVERSSURCE o0 atvany Siet

ENERGY

June 5,2023

City Council

City Hall

149 Main Street
Watertown, MA 02472

RE: Grove Street
Watertown, MA
W.0.# 12632339
Dear Members.of the Council:
The enclosed petition and plan-are being presented by the NSTAR Electric Company
d/b/a EVERSOURCE ENERGY for the purpose of obtaining a Grant of Location:to

install approximately 8 feet of conduit in Grove Street.

The reason for this work is to provide service to a meter cabinet at Mount Auburn
Cemetery.

If you have any further questiofis, pleasé contact Joanne Callerider at 781-314-5053,
Your prompt attention fo this matter would be greatly appreciated,

Very truly yours,
Richard M. Selifone

Richard M. Schifone; Supervisor
Rights and Permits

RMS/HC
Attachments,
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ORDER FOR LOCATION FOR CONDUITS AND MANHOLES
City of WATERTOWN

WHEREAS, NSTAR ELECTRIC COMPANY d/b/a EVERSOURCE ENERGY has petitioned for permissich to
construct a line for the tranimission of electridity for lighting, heating or power under the public way or ways of
the City thereinafter specified, and notice has been given and a hearing held on said petition &s provided by law.

It is ORDERED that NSTAR ELECTRIC COMPANY d/bj/a EVERSOURCE ENERGY be and hercby is granted
permigsion to construct and a location for, such a line of conduits ahd manholés with the necessary wires and
cables therein under the following public way or ways of said City:

Grove Street - Northeasterly from pole 63/16, approximately 70 feet cast of Cocslidge Hill Road,
install approxiniately 8 feét 6f conduit. '

WO# 12632339

All construction work-under this Order shall be in accofdancé with the following conditions:
1. Condiits atitd manholes shall be located as shawn oh thie plan made by )
‘T, Thibault, dated June 5; 2023, on the file with said_petition:
2. Baid company shall comply with the requirements of existing by-laws and such as may heré¢after be adopted
 goverhing the construction and maintenance of conduits and manhuoles. '
3. All work shall be déne to the satisfaction of the ¢ity countil or such officer or cfficers as: it may appomt to
supeérvise the Worlk.

City Council
the City.of
WATERTOWN

(4 - Sl S

CERTIFICATE
We hereby certify ‘that the foregoing Order was adopted after due notice and a public hearing as prescribed by
Section 22 of Chapter 166 of the Geniéral Laws (Ter. Ed.), and any add:t:ons théreto or amendments thereof, to
wit:-after written natice of the time and place of the hearing mailed at least seven days prior to the date of the
hearing by the council to all owners of real estate abuttmg upon that part of the way or ways upon, along or
across which the Jine is to bBe.constructed under said Order, as determined by the last preceding assessment for

taxation, and a public hearing held on the day of 2023 at
. in said City.

1

2 ‘City Council

3 the City of

4 WATERTOWN

5

CERTIFICATE
1 hereby certify that the foregomg are true copies of the Order of the City Council of the City of

WATERTOWN Masssachusetts, duly adopted on the -day of , 2023 and recorded
with the records of location Orders of said Town, Book; , Page and of the certlﬁcate of notice of

hearing thiereon required by Section 22 of Chapter 166 of the General Laws (Ter. Ed.} and any additions thereto
or arnendments thereof, as the same appear of record.

Attest:
Clerk of the Clty of 'WATERTOWN, Massachusetts
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PETITION OF NSTAR ELECTRIC COMPANY d/b/a EVERSOURCE ENERGY FOR
LOCATION FOR CONDUITS
AND MANHOLES

To the City Council of the City of WATERTOWN Massachusetts:

Respectfully represents NSTAR ELECTRIC Company d/b/a Eversource Energy a
coinpany incorporated for the transmission of electricity for lighting, heating or power,
that it desires to consttuct a line for such transmission under the public way or ways:
heremafter specified.

WHEREFORE, your petitioner prays that, after due notice and hearing as provided by
law, the council may by Order grant to your petitioner permission to construct, and a
location for, such a line of conduits and manholes with the necessaty wires and cables:
therein, said conduits and manholes to be located; substantially as shown on the plari
made by T. Thibault, dated June 5, 2023, and filed herewith, under the following
public way or ways of said City:

NSTAR ELECTRIC COMPANY
d/b/a EVERSOURCE ENERGY'

Grove Street - Northeasterly from pole 63/ 16, approximately 70 feet
-east of Coolidge Hill Road, install approximately 8 feet
‘of conduit,

wWoi# 12632339

BY Richand M. Sechifone
Richard M. Schifone; Supérvisor
Rights & Permits

Dated this 5 day of June 2023

City of WATERTOWN Massachusetts

Received and filed 2023

Pdae 2085 of 384
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CITY COUNCIL ROLL CALL VOTE
MEETING DATE: AUGUST 8, 2023

YES NO  PRESENT

JOHN M. AIRASIAN X

CAROLINE BAYS X

LISA J. FELTNER X

JOHN G. GANNON X

NICOLE GARDNER X -

EMILY 1ZZO X .';

ANTHONY PALOMBA X .
VINCENT J. PICCIRILLI JR. X

MARK S. SIDERIS, X

COUNCIL PRESIDENT

Motion to approve a grant of location for Eversource in Howard Street to install and
maintain approximately 51 linear feet of conduit from utility pole #225/5 to the property
line of the municipal parking lot.



Watertown City Council
Administration Building
149 Main Street
Watertown, MA 02472
Phone: 617-972-6470

RESOLUTION # 5| 2023 -R - {/

BE IT RESOLVED: That the Watertown Department of Public Works has reviewed the
attached petition by Eversource for consideration of a Grant of Location in Howard Street
to install and maintain approximately 51 linear feet of conduit from utility pole #225/5 to the
property line of municipal parking lot. This work is necessary to provide electric service to
the municipal parking lot. Said Grant of Location shall be subject to the following
recommendations and conditions.

Standard Conditions

1. During construction, uninterrupted pedestrian access (or temporary pedestrian facilities)
shall be provided at all times or an appropriate alternative path provided.

2. Please be aware that there may be utility infrastructure that is not shown on the plan and
may be encountered in the field. If a conflict occurs between the proposed installation and
existing City-Owned and/or private utility infrastructure, The City Engineer shall be
contacted directly to discuss an appropriate resolution.

3. It is the sole responsibility of the Applicant, and their Contractor, to ensure that and City-
Owned and or private utilities, if located within the limits of work should be properly marked
and protected during construction activities.

The City of Watertown is not a member of Dig Safe and must be notified separately.

4. The proposed scope of work requires a DPW Street Opening Permit through the
Watertown DPW prior to the start of construction.

5. All disturbances to curbing, grass strips, sidewalks, walkways, and roadway surfaces
shall be repaired in kind to the satisfaction of the City of Watertown DPW. If any existing
sidewalk is proposed to be removed and replaced in full width, the restoration must be
completed in accordance with all current ADA, MAAB and City of Watertown standards.

6. All work within the Right of Way shall require the Contractor to schedule and coordinate
a police traffic detail. Traffic control and safety measures shall be implemented in adherence
to all applicable OSHA requirements, Massachusetts DOT Work Zone Safety Guidelines
and Part VI of the Manual of Uniform Traffic Control Devices.

7. All material stockpiled on roadways and/or roadway shoulders shall be protected with
erosion control devices such as silt fence or straw wattles. It will be the sole responsibility
of the Contractor to remove any sediment that enters the City drainage system as a result
of the proposed work.

8. Equipment, staging, and stockpiles shall not be located in a manner so as to interfere
with intersection sightlines and shall be kept in a neat and orderly fashion.

9. Public shade trees within and adjacent to the proposed work zone must be protected.
The Contractor shall install individual tree protection on any public shade tree that may be
impacted and the Contractor shall not stockpile material or equipment within the drip zone
of a public shade tree.



10. Contractor shall coordinate with City Health Department on rodent control requirements.
11. An as-built survey shall be performed upon completion of the work and provided to the
Department of Public Works.

BE IT FURTHER RESOLVED: That the petitioner shall deposit sufficient cash surety as
determined by the Superintendent of Public Works to be held in escrow until the
Superintendent of Public Works is satisfied with the condition of repair and restoration of

the street.

BE IT FURTHER RESOLVED: That a copy of said petition is forwarded to the

City Clerk for processing.

4 [’4
~" Council Member

| hereby certify that at a regular meeting of the City Council for which a quorum was present,
the above Resolution was adopted by a vote of 4 for, Cagainst, and/2present on August 8,

2023.

A DA 3 SN

Brendan T. McCarthy, Council Clerk Mark S. Sideris, Council President

ELECTED OFFICIALS

Mark S. Sidetis, Vincent J. Piceirilli, Jr., John M. Airasian,
Council President Vice President & Councilor At Large
District C Councilor

Carcline Bays, John G. Gannon, Anthony Palomba,
Councilor At Large Councilor At Large Councilor At Large
Nicole Gardner, Lisa J. Feltner, Emily lzzo,

District A Councilor District B Councilor District D Councilor



CITY OF WATERTOWN

DEPARTMENT OF PUBLIC WORKS
124 ORCHARD STREET
WATERTOWN MA 02472

Gregory M. St. Louis, PE (P) 617-972-6420
Superintendent of Public Works (F) 617-972-6402

TYPE: Grant of Location
DATE: July 10, 2023
APPLICANT: Eversource
WORK ORDER: WO# 12020736
LOCATION: Howard Street

The City of Watertown Department of Public Works has reviewed the attached petition by Eversource for consideration
of a Grant of Location for the following installations:

e Howard Street — Install and maintain approximately 51 linear feet of conduit from ufility pole #225/5 to
property line of municipal parking lot.

This work is necessary to provide electric service to a municipal parking lot. Upon completion of our review, we are
submitting the following recommendations and conditions for consideration by the City Council should the Grant of
Location be approved for this application. A photo of the location of the proposed work is presented attached to this
document.

Standard Conditions

1. During construction, uninterrupted pedestrian access (or temporary pedestrian facilities) shall be provided at all times
or an appropriate alternative path provided.

2. Please be aware that there may be utility infrastructure that is not shown on the plan and may be encountered in the
field. If a conflict occurs between the proposed installation and existing City-Owned and/or private utility
infrastructure, The City Engineer shall be contacted directly to discuss an appropriate resolution.

3. It is the sole responsibility of the Applicant, and their Contractor, to ensure that and City-Owned and or private
utilities, if located within the limits of work should be properly marked and protected during construction activities.
The City of Watertown is not a member of Dig Safe and must be notified separately.

4. The proposed scope of work requires a DPW Street Opening Permit through the Watertown DPW prior to the start of

construction.

All disturbances to curbing, grass strips, sidewalks, walkways, and roadway surfaces shall be repaired in kind to the

satisfaction of the City of Watertown DPW. If any existing sidewalk is proposed to be removed and replaced in full

width, the restoration must be completed in accordance with all current ADA, MAAB and City of Watertown
standards.

6. All work within the Right of Way shall require the Contractor to schedule and coordinate a police traffic detail.
Traffic control and safety measures shall be implemented in adherence to all applicable OSHA requirements,
Massachusetts DOT Work Zone Safety Guidelines and Part VI of the Manual of Uniform Traffic Control Devices.

7.  All material stockpiled on roadways and/or roadway shoulders shall be protected with erosion control devices such as
silt fence or straw wattles. It will be the sole responsibility of the Contractor to remove any sediment that enters the
City drainage system as a result of the proposed work.

8. Equipment, staging, and stockpiles shall not be located in a manner so as to interfere with intersection sightlines and
shall be kept in a neat and orderly fashion.

9. Public shade trees within and adjacent to the proposed work zone must be protected. The Contractor shall install
individual tree protection on any public shade tree that may be impacted and the Contractor shall not stockpile
material or equipment within the drip zone of a public shade tree.

10. Contractor shall coordinate with City Health Department on rodent control requirements.

11. An as-built survey shall be performed upon completion of the work and provided to the Department of Public Works.

e
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View of utility pole #225/5 on Howard Street opposite of municipal parking lot.
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View of Howard Street and utility pole #225/5 from municipal lot.
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June 6, 2023

City Council

City Hall

149 Main Stréct

Watertown, MA 02472

RE: Howard Street
Watertown, MA
W.0.# 12020736

Dear Members of the Council:

The enclosed petition and plan are being presented by the NSTAR Electric Company
‘d/b/d EVERSOURCE ENERGY for the puirpose of obtaining a Grant of Location to
install-approximately 51 feet of conduit in Howard Street.

The reason for this work is to provide service to a municipal parking lot.

If you have any, further questions, please contact Joanne Callender at 781-314:5053.
Your prompt attentior to this matter would be greatly appreclated

Very truly. yours,

Richard M. Schifone; Supervisor
Rights and Permits

RMS/HG
Attachments
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PETITION OF NSTAR ELECTRIC COMPANY d/b/a EVERSOURCE ENERGY. FOR
LOCATION FOR CONDUITS
AND MANHOLES

To the City Council of the City of WATERTOWN Massachusetts:

Respectfully représénts NSTAR ELECTRIC Company d/b/a Eversource Energy a
company incorporated for the transrnission of electricity for lighting, heating or power,
that it desires to construct a line for such transmission under the public way 6r ways
hereinafter specified.

WHEREFORE, your petitioner prays that, after due notice and hearing as provided by
law, the couricil may by Order grant to your petitioner permission to construct, and a
location for; such a line of conduits and rnanholes with the necessary wires and cables
therem, said conduits and manholes to be located, substantially as shown on the plan
made by T. Thibault, dated April 13; 2023, and filed herewith, under the following
public way orways of said City:

NSTAR ELECTRIC COMPANY
d/b/a EVERSOURCE ENERGY

Howard Street - Easterly from pole 225/5, approxiimately 80 feet south
of Acton Street, install approx.imately 51 feet of
conduit.

wWO# 12020736

BY Rlehord W. Selifoe
Richard M. Schifone, Supervisor
R1ghts & Permits

Dated this'6 day of June 2023

City'of WATERTOWN Massacliusetts

Received and filed 2023
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ORDER FOR LOCATION FOR CONDUITS AND MANHOLES
City of WATERTOWN

WHEREAS, NSTAR ELECTRIC COMPANY d/b/a EVERSQURCE ENERGY has petitioned for peérmission to
construct a line for the tranmission of electricity for lighting, heatmg or power under the public way or ways of
the City thereinafter- specified, and notice has beén given and a hearing held on said petition as provided by law.

It is. ORDERED that NSTAR ELECTRIC COMPANY dlb,’a EVERSOURCE ENERGY be and hereby is granted
permission to construct and a lacation for, such a line of conduits and manhocles with the necessary wires and
cables: therem under the followmg public way or-ways of said City:

Howard Street - Easterly from pole 225/5, approximately 80 feet south of Acton Street, install
-approximately 51 feet of conduit.

wWO# 12020736

All coiistruction work under this Order shall be In accordance with the following conditions:
1. Conduits-and manholes shall be located as shown on the plan made by
T. Thlbault, dated. April 13, 2023, on the file with, said petition;
2. Said company shall comply with the requirements of existing By-laws and such as may hereafter be adopted
governing the construction and maintenance of conduits and manholes.
3. All work shill be done to the satisfaction of the city coun¢il .or such officer or officers as it may appoint to
supervise the work.

City Council
the City of
WATERTOWN

WA

~ CERTIFICATE
We hereby certify that thé foregoing Order was adopted after dug notice and a public heating as prescribed by
Settion 22 of Chapter 166 of the General Laws (Ter. Ed.}, and any additions thereto or‘amendments thereof, to
‘wit:-after written notice of the time and place of the heanng mailed at least seven days’ prior to the date of the
hearing by the’ council to all owners of real estate abutting upon that part of the way or ways upon, aldng or
across which the line is to be constructed under said Order, as determined by the last preceding assessment for

taxation, @nd a public ‘hearing held '‘on the _ . . day of . 2023 at
in said City.

1

2 City Council

3 the City of

4 . WATERTOWN

5

-CERTIFICATE
I .hereby certify that the foregoing are true copies of the Order of the City Council of the City of

‘WATERTOWN, Masssachusetts, duly adoptéd.on the _ : day of - , 2023 and recorded
with 'the records. of location Orders of said ’I‘own, Book ; Page and of the certlﬁcate of notice of

hearing thereon required by Section 22 of Chapter 166 of the General Laws (Ter:Ed.) dhd ahy additions thereto
or amendments thereof, as the same appear of record.

Attest: _
Clerk of the City of WATERTOWN, Massathusétts
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CITY COUNCIL ROLL CALL VOTE
MEETING DATE: AUGUST 8, 2023

YES NO PRESENT

JOHN M. AIRASIAN X

CAROLINE BAYS X

LISA J. FELTNER X

JOHN G. GANNON X |

NICOLE GARDNER X

EMILY 1220 X

ANTHONY PALOMBA X L
VINCENT J. PICCIRILLI JR. X

MARK S. SIDERIS, X

COUNCIL PRESIDENT

Motion to approve a grant of location for Eversource in Paramount Place to install and
maintain approximately 8 linear feet of conduit rom utility pole #16/68-2 to property line of
#532 Pleasant Street.



Watertown City Council
Administration Building
149 Main Street
Watertown, MA 02472
Phone: 617-972-6470

RESOLUTION # § L 2023-R-5)

BE IT RESOLVED: That the Watertown Department of Public Works has reviewed the
attached petition by Eversource for consideration of a Grant of Location in Paramount Place
to install and maintain approximately 8 linear feet of conduit from utility pole #16/68-2 to
property line of #532 Pleasant Street. This work is necessary to provide electric service to
532 Pleasant Street. Said Grant of Location shall be subject to the following
recommendations and conditions.

Standard Conditions

1. During construction, uninterrupted pedestrian access (or temporary pedestrian facilities)
shall be provided at all times or an appropriate alternative path provided.

2. Please be aware that there may be utility infrastructure that is not shown on the plan and
may be encountered in the field. If a conflict occurs between the proposed installation and
existing City-Owned and/or private utility infrastructure, The City Engineer shall be
contacted directly to discuss an appropriate resolution.

3. It is the sole responsibility of the Applicant, and their Contractor, to ensure that and City-
Owned and or private utilities, if located within the limits of work should be properly marked
and protected during construction activities.

The City of Watertown is not a member of Dig Safe and must be notified separately.

4. The proposed scope of work requires a DPW Street Opening Permit through the
Watertown DPW prior to the start of construction.

5. All disturbances to curbing, grass strips, sidewalks, walkways, and roadway surfaces
shall be repaired in kind to the satisfaction of the City of Watertown DPW. If any existing
sidewalk is proposed to be removed and replaced in full width, the restoration must be
completed in accordance with all current ADA, MAAB and City of Watertown standards.

6. All work within the Right of Way shall require the Contractor to schedule and coordinate
a police traffic detail. Traffic control and safety measures shall be implemented in adherence
to all applicable OSHA requirements, Massachusetts DOT Work Zone Safety Guidelines
and Part VI of the Manual of Uniform Traffic Control Devices.

7. All material stockpiled on roadways and/or roadway shoulders shall be protected with
erosion control devices such as silt fence or straw wattles. It will be the sole responsibility
of the Contractor to remove any sediment that enters the City drainage system as a result
of the proposed work.

8. Equipment, staging, and stockpiles shall not be located in a manner so as to interfere
with intersection sightlines and shall be kept in a neat and orderly fashion.

9. Public shade trees within and adjacent to the proposed work zone must be protected.
The Contractor shall install individual tree protection on any public shade tree that may be
impacted and the Contractor shall not stockpile material or equipment within the drip zone
of a public shade tree.



10. Contractor shall coordinate with City Health Department on rodent control requirements.
11. An as-built survey shall be performed upon completion of the work and provided fo the

Department of Public Works.

BE IT FURTHER RESOLVED: That the petitioner shall deposit sufficient cash surety as
determined by the Superintendent of Public Works to be held in escrow until the
Superintendent of Public Works is satisfied with the condition of repair and restoration of

the street.

BE IT FURTHER RESOLVED: That a copy of said petition is forwarded to the
City Clerk for processing.

Council Member

| hereby certify that at a regular meeting of the City Council for which a quorum was present,

the above Resolution was adopted by a vote of {for, Oagainst, and Upresent on - , 2023.
Avgists 2033
Brendan F—tcCarthy, Council Clerk Mark S. Sideris, Council President
ELECTED OFFICIALS
Mark S. Sideris, Vincent J. Piceirilli, Jr., John M. Airasian,
Council President Vice President & Councilor At Large
District C Councilor
Caroline Bays, John G. Gannon, Anthony Palomba,
Councilor At Large Councilor At Large Councilor At Large
Nicole Gardner, Lisa J. Feltner, Emily Izzo,

District A Councilor District B Councilor District D Councilor



CITY OF WATERTOWN

DEPARTMENT OF PUBLIC WORKS

R ) : :—’;—:‘p :,‘

R’ 124 ORCHARD STREET
— WATERTOWN MA 02472

Gregory M. St. Louis, PE (P) 817-972-6420

Superintendent of Public Works (F) 617-972-6402

TYPE: Grant of Location
DATE: July 10, 2023
APPLICANT: Eversource
WORK ORDER: WO# 11677602
LOCATION: Paramount Place

The City of Watertown Department of Public Works has reviewed the attached petition by Eversource for consideration
of a Grant of Location for the following installations:

s Paramount Place — Install and maintain approximately 8 linear feet of conduit from utility pole #16/68-2
to property line of #532 Pleasant Street.

This work is necessary to provide electric service to 532 Pleasant Street. Upon completion of our review, we are
submitting the following recommendations and conditions for consideration by the City Council should the Grant of
Location be approved for this application. A photo of the location of the proposed work is presented attached to this
document.

Standard Conditions

1. During construction, uninterrupted pedestrian access (or temporary pedestrian facilities) shall be provided at all times

or an appropriate alternative path provided.

Please be aware that there may be utility infrastructure that is not shown on the plan and may be encountered in the

field. If a conflict occurs between the proposed installation and existing City-Owned and/or private utility

infrastructure, The City Engineer shall be contacted directly to discuss an appropriate resolution.

3. It is the sole responsibility of the Applicant, and their Contractor, to ensure that and City-Owned and or private
utilities, if located within the limits of work should be properly marked and protected during construction activities.
The City of Watertown is not a member of Dig Safe and must be notified separately.

4. The proposed scope of work requires a DPW Street Opening Permit through the Watertown DPW prior to the start of
construction.

5. All disturbances to curbing, grass strips, sidewalks, walkways, and roadway surfaces shall be repaired in kind to the
satisfaction of the City of Watertown DPW. If any existing sidewalk is proposed to be removed and replaced in full
width, the restoration must be completed in accordance with all current ADA, MAAB and City of Watertown
standards.

6. All work within the Right of Way shall require the Contractor to schedule and coordinate a police traffic detail.
Traffic control and safety measures shall be implemented in adherence to all applicable OSHA requirements,
Massachusetts DOT Work Zone Safety Guidelines and Part VI of the Manual of Uniform Traffic Control Devices.

7. All material stockpiled on roadways and/or roadway shoulders shall be protected with erosion control devices such as
silt fence or straw wattles. It will be the sole responsibility of the Contractor to remove any sediment that enters the
City drainage system as a result of the proposed work.

8. Equipment, staging, and stockpiles shall not be located in a manner so as to interfere with intersection sightlines and
shall be kept in a neat and orderly fashion.

9. Public shade trees within and adjacent to the proposed work zone must be protected. The Contractor shall install
individual tree protection on any public shade tree that may be impacted and the Contractor shall not stockpile
material or equipment within the drip zone of a public shade tree.

10. Contractor shall coordinate with City Health Department on rodent control requirements.

11. An as-built survey shall be performed upon completion of the work and provided to the Department of Public Works.

!\J
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View of utility pole #16/68-2A on Pleasant Street opposite of Paramount Place.
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June 2, 2023

City Council

City Hall

149 Main Street
Watertown, MA 02472

RE: Patamount Place

Watertown, MA

W.:0.# 11677602
Dear Members of the Council:
The enclosed petition-and plan are being presented by the NSTAR Electric Company
d/b/a EVERSOURCE ENERGY for the purpose of obtaining a Grant of Location to
install approximately 8 feet of conduit in-Paramount Plage.

The reason for this work is to provide service to #532 Pleasant Street.

If you have any further questions, please contact Joanne Callender at 781-314-5053.
Your prompt attention to this maiter would be- greatly appreciated,

Very tnily yours,

Rictand TH. Schifone

Richard M. Schifone, Supervisor.
Rights and Permits

RMS/HC
Attachimerts
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ORDER FOR LOCATION FOR CONDUITS AND MANHOLES
City of WATERTOWN

WHEREAS, NSTAR ELECTRIC COMPANY d/b/a EVERSOURCE ENERGY has petitionéd for permission to
construct a line for the tranmission of electricity for lighting, heating or power under the public way or ways of
the City thereinafter specified, and notice has been given and a hearing held on said petition as provided by law.

It is ORDERED that NSTAR ELECTRIC COMPANY d/b/a EVERSOURCE ENERGY be and hereby is granted
permission to construct and a location for; such a liné of conduits and manholes with the necessary wires and
cables therein under the following public way or ways of said City: i

Paramount Place - Easterly from pole 16/68-2, approximately 152 feet south of Pleasant Street,
install appronimately 8 feet of conduit. '

wo# 11677602

All construction work under this Order shall be In accoridarice with the following conditions:
1. Conduits end. manholés shall be located as shown on the plan made by i
T, Thibault, dated May 16, 2023; on the file with said petition.
2. Said company shall comply with thé requirements of éxisting by-laws and siich as may hereafter be adopted
governing the construction and maintenance of conduits-and manholes. )
3. All work shall be done to thé satisfaction of the city council or:such officet” or officers as it may dppoint to
supervise the woik. ' S

City Council
_'the City of
WATERTOWN

WO

, , CERTIFICATE , ,
We hergby certify that the foregoing Order was adopted ;after duc notice and a public hearing as prescribed by
.Section 22 of Chapter 166 of the General Laws (Ter. Ed.); and any additions thereto or amendments thereof, to
wit:-after written notice of the time and place of the hearing mailed' at least 'seven days prior to the date of the
hearing by the council to all owners of real estate abiittirig upon that part of the way or ways upon, aléng or
across:which the line is to be constructed under said Order, as determined by the last preceding assessment for

taxation, -and .a public hearing held on the day of 2023 at
in said City.

1

2 City Council

3 the City of

4 C . WATERTOWN

o

. CERTIFICATE o o
1 hereby certify that the foregoing are true copies of the Order of the City Council of the City of

WATERTOWN, Masasachusetts, duly adopted on the «lay of i , 2023 .and récordéd
with ‘the records of location Orders of -said Town, Book -, Page and of the certificate of notice of

hearing thereon required, by, Section 22 of Chapter 166 of the Géneral Laws (Ter:Ed.) and dny additions thereto
or améndments thereof, as the same appear of record. )

Attest: _ L Sa— Vs
Clerk of the City of " WATERTOWN, Massachusetts
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PETITION OF NSTAR ELECTRIC COMPANY d/b/a EVERSOURCE ENERGY FOR
LOCATION FOR-CONDUITS
AND MANHOLES

To the City Council of the City of WATERTOWN Massachusetts:

Respectfully represents  NSTAR ELECTRIC Company d/b/a Eversource Energy a
company incorporated for the transthission of électricity for lighting, héating or power,
that it desires to construct a line for such transxmssmn under the public way or ways
hereinafter specified.

WHEREFORE, your petitionér prays that, after due notice and hearmg as provided by
law, the council may by Ordér grant to your petitioner permiission to construct, and a
location for, such a liné of conduits and manholes with the necessary Wires and cablés
therein, said conduits and manholes to be located, substantially as shown on the plan
made by T. Thibault,, dated May 16, 2023, and filed herewith, under the following
public way or ways of said City:

_ NSTAR ELECTRIC COMPANY
d/b/a EVERSOURCE ENERGY

Paranmount Place - Easterly from pole 16/68-2; approximatély 152 feet
south of Pleasant Street, install approximately 8 feet of
conduit,

wWo# 11677602

BY Rchand W, Schifone
Richard M. Schifone, Supervisor
Rights & Permits

Dated this 2 day of June 2023
City of WATERTOWN Massachusetts

Received and filed __ 2023
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CITY COUNCIL ROLL CALL VOTE
MEETING DATE: AUGUST 8, 2023

YES NO PRESENT
JOHN M. AIRASIAN X r
CAROLINE BAYS X
LISA J. FELTNER X
JOHN G. GANNON X
NICOLE GARDNER X
EMILY 12O X
ANTHONY PALOMBA X R
VINCENT J. PICCIRILLI JR. X &
MARK S. SIDERIS, X

COUNCIL PRESIDENT

Motion to approve a grant of location for National Grid in Nyack Street to install
approximately 215 linear feet of 6 -inch plastic from 71 Nyack Street to Madison Avenue,
and the relay of approximately 900 linear feet of 6-inch plastic from Belmont Street to end
of main at 71 Nyack Street.



Watertown City Council
Administration Building
149 Main Street
Watertown, MA 02472
Phone: 617-972-6470

RESOLUTION # 53 2023 -R-{4
BE IT RESOLVED: That the Watertown Department of Public Works has reviewed the
attached petition by National Grid for consideration of a Grant of Location in:

Nyack Street: the installation of approximately 215 linear feet of 6-inch plastic in Nyack
Street from 71 Nyack Street to Madison Ave.

Nyack Street: The relay of approximately 900 linear feet of 4-inch coated steel with
approximately 900 linear feet of 6-inch plastic in Nyack Street from Belmont Street to end
of main at 71 Nyack Street.

This work is part of the water intrusion program.

Standard Conditions

1. During construction, uninterrupted pedestrian access (or temporary pedestrian facilities)
shall be provided at all times or an appropriate alternative path provided.

2. Please be aware that there may be utility infrastructure that is not shown on the plan and
may be encountered in the field. If a conflict occurs between the proposed installation and
existing City-Owned and/or private utility infrastructure, The City Engineer shall be
contacted directly to discuss an appropriate resolution.

3. It is the sole responsibility of the Applicant, and their Contractor, to ensure that and City-
Owned and or private utilities, if located within the limits of work should be properly marked
and protected during construction activities.

The City of Watertown is not a member of Dig Safe and must be notified separately.
4. The proposed scope of work requires a DPW Street Opening Permit through the
Watertown DPW prior to the start of construction.

5. All disturbances to curbing, grass strips, sidewalks, walkways, and roadway surfaces
shall be repaired in kind to the satisfaction of the City of Watertown DPW. If any existing
sidewalk is proposed to be removed and replaced in full width, the restoration must be
completed in accordance with all current ADA, MAAB and City of Watertown standards.

6. All work within the Right of Way shall require the Contractor to schedule and coordinate
a police traffic detail. Traffic control and safety measures shall be implemented in adherence
to all applicable OSHA requirements, Massachusetts DOT Work Zone Safety Guidelines
and Part VI of the Manual of Uniform Traffic Control Devices.

7. All material stockpiled on roadways and/or roadway shoulders shall be protected with
erosion control devices such as silt fence or straw wattles. It will be the sole responsibility
of the Contractor to remove any sediment that enters the City drainage system as a result
of the proposed work.



8. Equipment, staging, and stockpiles shall not be located in a manner so as to interfere
with intersection sightlines and shall be kept in a neat and orderly fashion.

9. Public shade trees within and adjacent to the proposed work zone must be protected.
The Contractor shall install individual tree protection on any public shade tree that may be
impacted and the Contractor shall not stockpile material or equipment within the drip zone
of a public shade tree.

10. Contractor shall coordinate with City Health Department on rodent control requirements.
11. An as-built survey shall be performed upon completion of the work and provided to the
Department of Public Works.

BE IT FURTHER RESOLVED: That the petitioner shall deposit sufficient cash surety as
determined by the Superintendent of Public Works to be heid in escrow until the

Superintendent of Public Works is satisfied with the condition of repair and restoration of
the street.

BE IT FURTHER RESOLVED: That a copy of said petition is forwarded to the

City Clerk for processing.

~  Coubhcil Member

[ hereby certify that at a regular meeting of the City Council for which a quorum was present,
the above Resolution was adopted by a vote of ¥ for, Qagainst, and Opresent on, - , 2023.

[ty 2023
BrWadhy, Council Clerk Mark S. Sideris, Council President
ELECTED OFFICIALS
Mark S. Sideris, Vincent J. Piceirilli, Jr., John M. Airasian,
Council President Vice President & Councilor At Large
District C Councilor

Caroline Bays, John G. Gannon, Anthony Palomba,
Councilor At Large Councilor At Large Councilor At Large

Nicole Gardner, Lisa J. Feltner, Emily lzzo,

District A Councilor District B Councilor District D Councilor



CITY OF WATERTOWN

DEPARTMENT OF PUBLIC WORKS
124 ORCHARD STREET
WATERTOWN MA 02472

Gregory M. St. Louis, PE (P) 617-972-6420
Superintendent of Public Works (F) 617-972-6402

TYPE: Grant of Location
DATE: July 10, 2023
APPLICANT: National Grid
WORK ORDER: WO# 1519300
LOCATION: Nyack Street

The City of Watertown Department of Public Works has reviewed the attached petition by National Grid for
consideration of a Grant of Location for the following installations:

Work Requiring a Grant of Location:
e Nvack Street — Installation of approximately 215 linear feet of 6-inch plastic in Nyack Street from 71
Nvack Street to Madison Ave.

Work Not Requiring a Grant of Location:
e Nvack Street - The relay of approximately 900 linear feet of 4-inch coated steel with approximately 900
linear feet of 6-inch plastic in Nyack Street from Belmont Street to end of main at 71 Nyack Street.

This work is part of the water intrusion program. Upon completion of our review, we are submitting the following
recommendations and conditions for consideration by the City Council should the Grant of Location be approved for this
application. A photo of the location of the proposed work is presented attached to this document.

Standard Conditions

1. During construction, uninterrupted pedestrian access (or temporary pedestrian facilities) shall be provided at all times

or an appropriate alternative path provided.

Please be aware that there may be utility infrastructure that is not shown on the plan and may be encountered in the

field. If a conflict occurs between the proposed installation and existing City-Owned and/or private utility

infrastructure, The City Engineer shall be contacted directly to discuss an appropriate resolution.

3. It is the sole responsibility of the Applicant, and their Contractor, to ensure that and City-Owned and or private
utilities, if located within the limits of work should be properly marked and protected during construction activities.
The City of Watertown is not a member of Dig Safe and must be notified separately.

4. The proposed scope of work requires a DPW Street Opening Permit through the Watertown DPW prior to the start of

construction.

All disturbances to curbing, grass strips, sidewalks, walkways, and roadway surfaces shall be repaired in kind to the

satisfaction of the City of Watertown DPW. If any existing sidewalk is proposed to be removed and replaced in full

width, the restoration must be completed in accordance with all current ADA, MAAB and City of Watertown
standards.

6. All work within the Right of Way shall require the Contractor to schedule and coordinate a police traffic detail.
Traffic control and safety measures shall be implemented in adherence to all applicable OSHA requirements,
Massachusetts DOT Work Zone Safety Guidelines and Part VI of the Manual of Uniform Traffic Control Devices.

7. All material stockpiled on roadways and/or roadway shoulders shall be protected with erosion control devices such as
silt fence or straw wattles. It will be the sole responsibility of the Contractor to remove any sediment that enters the
City drainage system as a result of the proposed work.

8. Equipment, staging, and stockpiles shall not be located in a manner so as to interfere with intersection sightlines and
shall be kept in a neat and orderly fashion.

!‘w-)

n

https://watertownmassgov-my.sharepoint.com/personal/tglode_watertown-ma_gov/Documents/Desktop/WO#1519300 - NGRID - Nvack St -
Water Intrusion Program.doc
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9. Public shade trees within and adjacent to the proposed work zone must be protected. The Contractor shall install
individual tree protection on any public shade tree that may be impacted and the Contractor shall not stockpile
material or equipment within the drip zone of a public shade tree.

10. Contractor shall coordinate with City Health Department on rodent control requirements.

11. An as-built survey shall be performed upon completion of the work and provided to the Department of Public Works.

Work Requiring a Grant of Location:

View of Nvack Street and Tappan Avenue facing southwest at the location where the new gas main will be
installed to extend the existing main towards Madison Avenue.

View of the end connection of the new gas main at the intersection of Nvack Street and Madison Avenue.

https:/Avatertownmassgov-my.sharepoint.com/personal/tglode_watertown-ma_gov/Documents/Desktop/WO#1519300 - NGRID - Nvack St -
Water Intrusion Program.doc
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Work Not Requiring a Grant of Location:

View of Nyack Street and Belmont Street intersection facing Belmont Street.

htips:/Avatertownmassgov-my.sharepoint.com/personal/tglode_watertown-ma_gov/Documents/Desktop/WO#1 519300 - NGRID - Nyack St -
Water Intrusion Program.doc
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View of Nvack Street and Grant Avenue intersection facing northeast.

https:/Avatertownmassgov-my.sharepoint.com/personal/tglode_watertown-ma_gov/Documents/Desktop/WO#1519300 - NGRID - Nvack St -
Water Intrusion Program.doc
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PETITION OF NATIONAL GRID FOR GAS MAIN LOCATIONS

City of Watertown / City Council:

The Nationalgrid hereby respectfully requests your consent to the locations of mains as
hereinafter described for the transmission and distribution of gas in and under the following public
streets, lanes, highways and places of the City of Watertown and of the pipes, valves, governors,
manholes and other structures, fixtures and appurtenances designed or intended to protect or operate said
mains and accomplish the objects of said Company; and the digging up and opening the ground to lay or
place same:

As part of the water intrusion program, Nationalgrid recommends:

The relay of approximately 900 feet of 4-inch, Coated Steel (1948/1951) with approximately 900
feet of 6-inch, Plastic in Nyack St from Belmont St to end of main at #71 Nyack St, and

The installation of approximately 215 feet of 6- inch, Plastic in Nyack St from #71 Nyack St to
Madison Av. -

Date: June 23, 2023

Permit Representative

City of Watertown / City Council:

IT IS HEREBY ORDERED that the locations of the mains of the Nationalgrid for the transmission and
distribution of gas in and under the public streets, lanes, highways and places of the Town of
Watertown substantially as described in the petition dated June 23, 2023 attached hereto and hereby
made a part hereof, and of the pipes, valves, governors, manholes and other structures, fixtures and
appurtenances designed or intended to protect or operate said mains and/or accomplish the objects of
said Company, and the digging up and opening the ground to lay or place same, are hereby consented to
and approved.

The said Nationalgrid shall comply with all applicable provisions of law and ordinances of the
City of Watertown applicable to the enjoyment of said locations and rights.

Date this day of , 20
I hereby certify that the foregoing order was duly adopted by the of
the Town of , MA on the day of , 20
By:
Title
WO #1519300

RETURN ORIGINAL TO THE PERMIT SECTION
NATIONAL GRID
40 SYLVAN RD, WALTHAM, MA 02451

RETAIN DUPLICATE FOR YOUR RECORDS
FORM # 1444, Rev. 90

Pane 218 of 384
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CITY COUNCIL ROLL CALL VOTE
MEETING DATE: AUGUST 8, 2023

YES NO . PRESENT
JOHN M. AIRASIAN X
CAROLINE BAYS X
LISA J, FELTNER X
JOHN G. GANNON X
NICOLE GARDNER X :
EMILY 1220 X i
ANTHONY PALOMBA X -
VINCENT J. PICCIRILLI JR. X
MARK S. SIDERIS, X

COUNCIL PRESIDENT

Motion to adopt an Ordinance to amend the Demolition Delay of Historic Buildings.



Watertown City Council
Administration Building
149 Main Street
Watertown, MA 02472
Phone: 617-972-6470

ORDINANCE # §Y 2023-0- §4

WHEREAS: The City of Watertown adopted a demolition delay ordinance on October 28, 1997
(Ordinance 97), and amended it on September 12, 2006 (Ordinance 57) for the purpose of
preserving and protecting significant buildings outside designated local Historic Districts and to
encourage owners of the buildings to seek out persons who might be willing to purchase, preserve,
rehabilitate or restore the buildings rather than demolish them; and

WHEREAS: The purpose of preserving and protecting significant buildings is best served by
replacing the existing demolition delay ordinance in its entirety; and

WHEREAS: On May 23, 2023, the City Council had a first reading on amendment of Title XV,
Chapter 153 of the Watertown Code of Ordinances and

WHEREAS: On August 8, 2023 the City Council conducted a duly advertised Public Hearing with
respect to the proposed Amendment.

NOW THEREFORE BE IT ORDAINED by the City Council of Watertown that Title XV, Chapter 153
of the Watertown Code of Ordinances, Demolition of Historic Buildings, is hereby amended, by
deleting the existing chapter in its entirety and replacing it with the language below, as follows:

Chapter 153 Demolition of Historic Buildings

§ 153.01 PURPOSE

This chapter is enacted for the purpose of preserving and protecting significant buildings within the
City of Watertown (“City”) which are outside designated local Historic Districts and to encourage
owners of the buildings to seek out persons who might be willing to purchase, preserve,
rehabilitate, or restore the buildings rather than demolish them. To achieve these purposes, the
Watertown Historical Commission (the "Commission") is empowered to make certain
determinations related to the issuance of permits for demolition or substantial demolition of
significant buildings. The issuance of said permits for significant buildings is regulated as provided
in this chapter.

§ 153.02 DEFINITIONS.

For the purpose of this chapter, the following definitions shall apply unless the context clearly
indicates or requires a different meaning.

APPLICANT- For the purposes of this chapter: any person or entity who files a permit application
with the Building Commissioner (as defined herein).

BUILDING - Any combination of materials forming a shelter for persons, animals, or property.




BUILDING COMMISSIONER - The person occupying the office of Building Commissioner or a
designee.

COMMISSION — The Watertown Historical Commission or its designee.

DEMOLITION - Any act of pulling down, destroying, removing, dismantling or razing abuilding, or
commencing the work of total or substantial destruction with the intent of completing the same.

PERMIT APPLICATION - An application for the demolition of a building or for renovations or
alterations that constitute a substantial demolition as defined herein. For purposes of this
ordinance, a permit application seeking solely to demolish the interior of a building is not a permit
application.

PERMIT - The Building and/or Demolition permit issued by the Building Commissioner or a
designee approving a permit application as defined herein.

PREFERABLY PRESERVED - Any significant building which the Commission determines,
following a public hearing, is better preserved than demolished. A preferably preserved building is
subject to imposition of a demolition delay period as set forth in this chapter. Factors the
Commission may consider in making this determination include the following:
o The extent to which demolition of the significant building would be detrimental to
the historical or architectural heritage or resources of the City; and/or

¢ The feasibility of preserving all or part of the building.

SIGNIFICANT BUILDING — Any building or portion thereof not within an Historic District
which is fifty years or more old and which has been determined by the Commission to be significant
based on any of the following criteria:

» The building is importantly associated with one or more historic persons or
events, or with the broad architectural, cultural, political, economic or social
history of the City or the Commonwealth; or

o The building is historically or architecturally important (in terms of period, style,
method of building construction or association with a recognized architect or
builder) either by itself or in the context of a group of buildings.

SUBSTANTIAL DEMOLITION - Proposed renovation, alteration or other work on a building that is
tantamount to demolition because it involves the pulling down, destruction or removal of a
substantial portion of the exterior of a building or structure or the removal of architectural elements
which define or contribute to the historic character of the building(s).

ZONING ENFORCEMENT OFFICER-The person occupying the office of Zoning Enforcement
Officer or otherwise authorized to make administrative determinations of zoning compliance.

§ 153.03 PERMIT APPLICATION

(A) Applicability. No Building or Demolition permit for a building which is in whole or in part
fifty (50) years or more years oldshall be issued without following the provisions of this
chapter. If a building is of unknown age, it shall be assumed that the building is over fifty
(50) years old for the purposes of this chapter.



(B) Demalition Application. When the Building Commissioner receives an application
proposing to demolish a building subject to this chapter the Commissioner shall within
five business days of receipt forward a copy of the application to the Chair of the
Commission to conduct a preliminary review as set forth in §153.04.

(C) Renovation/Alteration (Building Permit) Application. If an application for a permit to
renovate or alter a building subject to this chapter includes exterior demolition as part of
its application, the Building Commissioner shall forward said application to the Zoning
Enforcement Officer within two business days of receiving the application for a
determination as to whether the proposed work constitutes substantial demolition.

(1) If the Zoning Enforcement Officer determines, pursuant to the Department of
Community Development and Planning’s (“Department”) demolition delay regulations,
that such an application constitutes substantial demolition, the Zoning Enforcement
Officer shall within five business days of receiving the application notify the Building
Commissioner of the determination and forward a copy of the application to the Chair
of the Commission to conduct a preliminary review as set forth in §153.04.

(2) If the Zoning Enforcement Officer determines, pursuant to the Department’s demolition
delay regulations, that the application does not constitute a substantial demolition, the
Zoning Enforcement Officer shall within five business days of receiving the application
notify the Building Commissioner in writing of the determination. Upon being notified of
such determination the Building Commissioner may issue the building permit if all
other requirements pertaining to the requested permit are met.

§ 153.04 PRELIMINARY REVIEW BY HISTORICAL COMMISSION

(A) Within fifteen days after receipt of a copy of a permit application, the Chair (or Acting
Chair, if applicable) and a second Commission member designated by the Chair shall
either

(1) Make a written determination that the building is not significant and so advise the
Historical Commission and the Building Commissioner in writing, after which the
Building Commissioner may issue the demolition or building permit for the
renovation/alteration if all other requirements pertaining to the requested permit are
met; or

(2) Forward the application to the Commission for a hearing outlined in §153.05 and notify
the Building Commissioner in writing of such action.

§ 153.05 COMMISSION HEARINGS

(A) The Commission shall hold a public hearing at its next regularly scheduled meeting on
all applications reviewed for historic significance which did not receive a written
determination that the building or buildings were not significant. Public notice of the time,
place and purpose of the hearing shall be disseminated as follows:

(1) written notice posted at the Administration Building and on an internet website
operated by the City of Watertown at least 14 days before the hearing; and

(2) written notice mailed to the applicant, to the owners (as they appear on the most
recent local tax list) of all property abutting the subject property and all abutters to
the abutters within three hundred feet of the property line, and to the other persons



as the Commission shall deem entitled to notice, at least 7 days before the hearing.

(3) In addition to the above requirements, the Commission may also require that
applicants post a written notice at the Watertown Free Public Library and/or on an
internet website offering local news and public notices online at least 14 days
before the hearing.

(B) The Commission may request that an applicant for a permit for demolition or
renovation/alteration that is the subject of a public hearing under sub-section (A) provide
additional information about the building(s), including the reason for proposing exterior
demolition, the building’s condition, and a description of the proposed reuse,
reconstruction or replacement of the exterior elements that would be demolished.

(C) The Commission shall decide at the public hearing whether the building is significant,
whether it should be preferably preserved, and whether a demolition delay period will be
imposed. The determination of the Commission may be postponed if agreed inwriting by
the applicant. :

(1) If the Commission determines that the building is preferably preserved, the
Commission shall notify the Building Commissioner and applicant in writing. No
demolition permit may then be issued during the time period set by the
Commission, starting from the date of the determination, and lasting no more than
twenty-four months. In setting the duration of the demolition delay, the
Commission may consider the criteria used in determining that a building is
preferably preserved and may also consider whether the owner has already made
bona fide and reasonable efforts to preserve all or part of the building.

(2) The Commission shall notify the Building Commissioner and applicant in writing if
the Commission determines that the building is not preferably preserved. The
Building Commissioner may then issue the demolition permit if all other
requirements pertaining to the requested permit are met.

(D) No permit for demolition of a building determined to be a preferably preserved building
shall be granted until all plans for future use and development of the site have been filed
with the Building Commissioner and have been found to comply with all laws pertaining
to the issuance of a building permit. All approvals necessary for the issuance of such
building permit or certificate of occupancy, including without limitation any necessary
zoning variances or special permits, must be granted, and all appeals from the granting
of such approvals must be concluded, prior to the issuance of a demolition permit under

this chapter.

(E) The Building Commissioner may issue a demolition permit for a preferably-preserved
significant building, if all other requirements pertaining to the requested permit are met,
once the delay period set by the Commission has expired or at any time after receipt of
written communication from the Commission to the effect that either:

(1) The Commission is satisfied that there is no reasonable likelihood that either the
owner or some other person or group is willing to purchase, preserve, rehabilitate or
restore the building; or

(2) The Commission is satisfied that for at least 6 months the owner has made continuing
bona fide and reasonable efforts to locate a purchaser to preserve, rehabilitate and
restore the subject building, and that the efforts have been unsuccessful.



§ 153.06 ADMINISTRATION

The Commission may adopt such rules, regulations and guidance as are necessary to administer
the terms of this chapter. The Commission is authorized to adopt a schedule of reasonable fees to
cover the costs associated with the administration of this chapter. The Commission may pro-
actively develop a list of significant buildings that will be subject to this chapter. Buildings proposed
for the significant building list shall be added following a public hearing.

§ 153.07 ENFORCEMENT

(A) The Commission and/or the Building Commissioner are each specifically authorized to
institute any and all actions and proceedings, in law or equity, as they may deem
necessary and appropriate to obtain compliance with the requirements of this chapter or
to prevent a threatened violation thereof.

(B) No building permit shali be issued with respect to any premises upon which a significant
building has been voluntarily demolished in violation of this chapter for a period of three
(3) years after the date of the completion of the demolition unless the buitding permit is
for the faithful recreation of the demolished building. As used herein, PREMISES
includes the parcel of land upon which the demolished significant building was located or
any adjoining parcels of land under common ownership.

(C) Upon a determination by the Commission that a building is a preferably preserved
significant building, the owner shall be responsible for properly securing the building to
the satisfaction of the Building Commissioner. Should the owner fail to secure the
building, the loss of the building through fire or other cause shall be considered voluntary
demolition for the purposes of sub- section (B) of this section.

§ 153.08 EMERGENCY DEMOLITION

Nothing in this chapter shall be construed to derogate the authority of the inspector of
Buildings (which term includes Building Commissicner) derived from Mass. Gen. Laws
Ch. 143. However, before acting pursuant to that chapter, the Building Commissioner

shall make every reasonable effort to inform the Chair of the Historical Commission of
the Building Commissioner’s intention to cause demolition.

§ 153.99 PENALTY

Anyone who demolishes or substantially demolishes a significant building without first
obtaining and complying fully with the provisions of a demolition or buiiding permit in
accordance with this chapter will be subject to a fine of $300 for each day that the
violation continues, in addition to any fine that may be imposed for failure to comply with

the State Building Code.

o7kl

Cotincll Member




| hereby certify that at a regular meeting of the City Council for which a quorum was
present, the above Ordinance was adopted by a vote of G _for, 5 against, and _&
present on August 8, 2023.

Lt N

Brendan T.W’If:ﬁrthy, Council Clerk Mark S. Sideris, Council President

ELECTED OFFICIALS

Mark S. Sideris, Vincent J. Piccirilli, Jr., John M. Airasian,
Council President Vice President & Councilor At Large
District C Councilor

Caroline Bays, John G. Gannon, Anthony Palomba,
Councilor At Large Councilor At Large Councilor At Large
Nicole Gardner, Lisa J. Feltner, Emily 1zzo,

District A Councilor District B CGouncilor District D Councilor



Mark S. Sideris,
Council President

Vincent J. Piccirilli, Jr.,
Vice President &
District C Councilor

John M. Airasian
Councilor At Large

Caroline Bays
Councilor At Large

John G. Gannon,
Councilor At Large

Anthony Palomba,
Councilor At Large

Nicole Gardner,
District A Councilor

Lisa J. Feltner,
District B Councilor

Emily Izzo,
District D Councilor

ELECTED OFFICIALS:

Watertown City Council
Administration Building
149 Main Street
Watertown, MA 02472
Phone: 617-972-6470

ORDINANCE # __ 2023-0—_

WHEREAS: The City of Watertown adopted a demolition delay ordinance on
October 28, 1997 (Ordinance 97), and amended it on September 12, 2006 (Ordinance
57) for the purpose of preserving and protecting significant buildings outside
designated local Historic Districts and to encourage owners of the buildings to seek
out persons who might be willing to purchase, preserve, rehabilitate or restore the
buildings rather than demolish them; and

WHEREAS: The purpose of preserving and protecting significant buildings is best
served by replacing the existing demolition delay ordinance in its entirety; and

WHEREAS: On May 23, 2023, the City Council had a first reading on amendment
of Title XV, Chapter 153 of the Watertown Code of Ordinances and

WHEREAS: On August 8, 2023 the City Council conducted a duly advertised Public
Hearing with respect to the proposed Amendment.

NOW THEREFORE BE IT ORDAINED by the City Council of Watertown that Title XV, Chapter
153 of the Watertown Code of Ordinances, Demolition of Historic Buildings, is hereby amended, by
deleting the existing chapter in its entirety and replacing it with the language below, as follows:
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Chapter 153 Demolition of Historic Buildings

§ 153.01 PURPOSE

This chapter is enacted for the purpose of preserving and protecting significant buildings within
the City of Watertown (“City”) which are outside designated local Historic Districts and to
encourage owners of the buildings to se¢k 6ut pefsons who might be willing to purchase, preserve,
rehabilitate, or restore the buildings rather than demolish them. To achieve these purposes, the
Watertown Historical Commission (the "Commission") is empowered to make certain
determinations related to the issuance of permits for demolition or substantial demolition of
significant buildings. The issuance of said permits for significant buildings is regulated as provided
in this chapter.

§ 153.02 DEFINITIONS,

For the purpose of this chapter, the following definitions shall apply unless the context clearly
indicates or requires a different meaning.

APPLICANT- For the purposes of this chapter: any person.or entity who files a permit apphcatlon
with the Building Commissioner (as defined herein).

BUILDING-Any combination of materials forming a shelter for persons, animals, or propetty.

BUILDING COMMISSIONER - The person occupying the office of Building Commissioner or -
a designee.

COMMISSION — The Watertown Historical Commission or its designee.

DEMOLITION-Any act of pulling down, destroying, removing, dismantling or razing abuilding,
or commencing the work of total or substantial destruction with the intent of completing the same.

PERMIT APPLICATION-An application for the demolition of a building or for renovations or
alterations that constitute a substantial demolition as défined herein. For purposes of this ordinance,
a permit application seeking solely to demolish the interior of a building is not a permit a_pphcanon

PERMIT - The Building and/or Demolition permit issued by the Building Commissioner or a
designee approving a perinit application as defined herein.

PREFERABLY PRESERVED - Any significant building which the Commission determines,
followmg a public hearing, is bétter preserved than demolished. A p: eferably préserved bu11dmg is
subject to imposition of a .demolition delay period as set forth in this chapter. Factors the
Comimission may considér in inaking this deterthination include the following:
& The extent to which démolition of the significant buildirg would be detrimental fo the
historical or architectural heritage or resources of the City; and/or

» The feasibility of preserving all or part of the building.

SIGNIFICANT BUILDING - Any building or portion thereof not within an Historic District
2
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which is fifty years or more old and which has been determined by the Commission to be significant
based on any of the following criteria:
s The building is importantly associated with one or more historic persons or events, or with
the broad architectural, cultutal, political, economic or social history of the City or the
Commonwealth; or

e The building is historically or architecturally important (in terms of period, style, method
of building construction or association with a recognized architect or builder) either by
itself or in the context of a group of buildings.

SUBSTANTIAL DEMOLITION- Proposed renovation, alteration or other work on a building that
i$ tantarhount to demolition because it involves the pulling down, destriiction or removal of a
substantial portion of the exterior of a building or structure or the removal of architectural elements
which define or contribute to the historic character of the building(s).

ZONING ENFORCEMENT OFFICER-The person occupying the office of Zoning Enforcement
Officer or otherwise alithorized to make administrative determinations of zoning complidnce.

§ 153.03 PERMIT APPLICATION

(A) Applicability. No Building or Demolition permit for a building which is in whole or in part
fifty (50) years or more years oldshall be issued without following the provisions of this chapter.
If a building is of unkfiowh age, it shall be assumed that the building is over fifty (50) years old
for the purposes of this chapter.

(B) Demolition Application. When the Building Commissioner receives an application proposing
to demolish a bulldmg subject to this chapter the Commissioner shall within five business days of
receIpt forward a.copy of the application to the Chair of the Cotnthission to conduct a prelirninary
review as set forth in §153.04.

(C) Renovation/Alteration (Building Permif) Application. If an application for a peimit to
renovate or alter a building subject to this chapter includes exterior demolition as part of its
apphcation, the Building Coriimissioner shall forward said application to the Zoning Enforcement
Officer within two business days of receiving the application for a determination as to whether
the proposed work constitutes substantial demolition.

(1) If the Zoning Enforcement Officer determirnes, pursuant to the Department of Community
Development and Plannirig’s (“Departient™) demolition delay regulations, that such an
application constitutes substantial demolitior, the Zoning Enforcement Officer shall within five
business days of receiving the application notify the Building Commissioner of the
determination and forward acopy of the application to the Chair of the Commission to conduct
.a preliminary review as set forth in §153.04.

(2) If the Zoning Enforcement Officer determines, pursuant to the Department’s demolition
delay regulations, that the application does not constitute a substantial demolition, the Zoning
Enforcement Officer shall within five business days of receiving the application notify the
Building Commissioner. in writing of the determination. Upon being notified of such
determination the Building Commissioner may issue the building permit if all other
requiréments pertaining to the requested permit are met.

§ 153,04 PRELIMINARY REVIEW BY HISTORICAL COMMISSION
3
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(A) Within fifteen days after receipt of a copy of a permit application, the Chair (or Acting Chair,
if applicable) and a second Commission member designated by the Chair shall either

* (1) Make a written determination that the building is not significant and $o advise the Historical
Commission and the Building Commissioner in writing; after which the Building Commiissioner
may issue¢ the demolition or building permit for the renovation/alteration if all other
requirements pertaining to the requested permit are met; or

(2) Forward the application to the Commission for a hearing outlined in §153.05 and notify the
Building Commissioner in writing of such action.

§ 153.05 COMMISSION HEARINGS

apphcatlons reviewed for historic 51gn1ﬁcance which did not recelve a written determination that
the building or buildings were not significant. Public notice of the time, place and purpose of the
Learing shall be disseminated as follows:

(1) wriften notice postéd at the Administration Building and on an internet website operated by
the City of Watertown at least 14 days béfore the hearing; and

(2) written notice mailed to the applicant, to the owners (as they appear on the most recént local
tax list)-of all property abutting the subject property and all abutters to tlie abutters within
three hundred féet of the property line, and to the other persons as the Commission shall
deem entitled to notice, at least 7 days before the hearing.

(3) In addition to the above requirements, the Commission may also require that applicants post
a written notice at the Watertown Free Public Library and/or on an internet website offering
local news and public notices online at least 14 days before the hearing.

(B) The Commiission may request that an applicant for a permit for demolition or
renovation/alteration that is the subject of a public hearing under sub-section (A) provide
addjtional information about the building(s), including the reason for proposing exterior
demolition, the building’s condition, and a description of the proposed reuse, reconstruction or
replacement of the exterior elements that would be demolished.

C) The Commission shall decide at the public hearing whether the building is significant, whether
it should be preferably preserved, and whether a demolition delay périod will be imposed. The
determination of the Commission may be postponed if agreed inwriting by the applicant.

(1) If the Commission determines that the building is preferably preserved, the Commission
shall notify the Building Commissioner and applicant in writing. No demolition permit
may then be issued during the time period set by the Commission, starting from the date of
the determination, and lasting no more than twenty-four months. In setting the duration of
the demolition delay, the Commission may consider the criteria used in determining thata
building is preferably preserved and may also consider whether the owner has already made
bona fide and redsonable efforts to preserve all or part of the building.

(2) The Commission shall notify the Building Commissioner and applicant in Writig if the
Commission determines that the building is not preferably preserved. The Building
4
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Commissioner may then issue the demolition periit if all other requirements pertaining to
the requested permit are met.

(D) No permit for demolition of a building determined to be a preferably preserved building shall
be granted until all plans for future use and development of the site have been filed with the
Building Comumissioner and have been found to comply with all laws pertaining to the issuarice
of a building permit. All approvals necessary for the issuance of such bu11dmg permit or certificate
of occupancy, iricluding without limitation any necessary zoning variances or special penmts,
must be granted, and all appeals from the granting of such approvals must be concluded, prior to
the issuance of a demolition permit under this chapter.

(E) The Building Commissioner may issue a demolition permit for a preferably-preserved
significant building, if all other requiremients pertaining to the requested permit are met, once the
delay period set by the Commission has expired or at any time after receipt of written
communication from the Commission to the effect that either:

(1) The Commission is satisfied that there is no reasonable likelihood that €ither the owner or
some other person or group is willing to purchase, preseive, rehabilitate or restore the building;
or

(2) The Commission is safisfied that for at least 6 months the owner has made continuing bona
fide and reasonable efforts to locate a purchaser to preserve, rehabilitate and restore the subject
building, and that the efforts have been unsuccessful.

§ 153.06 ADMINISTRATION

Theé Commission may adopt such rules, reguldtions and guiddncé as are necessary to administer
theterms of this chapter. The Commission is authorized to adopt a schedule of reasonable fees to
cover the costs associated with the administration of this chapter. The Commission may pro-
actively develop a list of significant buildings that will be subject to this chapter. Buildings
proposed for the significant building list shall be added following a public hearing.

§ 153.07 ENFORCEMENT

(A) The Commission and/or the Building Commissioner are. each specifically authorized to
institute any and all actions and proceedings, in law or equity, as they may deem necessary and
dppropriate to obtain compliance with the requirements of this chapter or to prevént a threatened
violation thereof.

(B) No building permit shall be issued with respect to any premises upon which-a. SIguiﬁcant
building has been voluntarily demolished in violation.of this chapter for a period of three (3) years
after the date of the completion of the demolition unless the butlding permit is for the faithful
recreation of the demolished building. As used herein, PREMISES includes the parcel of land
upon which the demolished significant building was located or any adjoining parcels of larid under
common ownership.

(C) Upoti a determination by the Commission that a bu11d1ng 1s a preferably preserved significant

building, the owner shall be responsible for properly securing the building to the satisfaction of

the Building Commissioner. Should the owner fail to secure the building, the loss of the building

through fire or other cause shall be considered voluntary demolition for the purposes. of sub-
5
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section (B) of this section.

§ 153.08 EMERGENCY DEMOLITION

Nothing in this chapter shall be construed to derogate the authority of the Inspector of Buiildings
(which term includes Building Commissioner) derived from Mass. Gen. Laws Ch. 143, However;
before acting pursuant to that chapter, the Building Commissionér shall make every reasonable
effort to inform the Chair of the Historical Commission of the Building Commissioner’s intention
to cause demolition.

§ 153.99 PENALTY

Anyone who demolishes or substannally demolishes a significant building without first obtaining
and complying fully with the provisions of a démolition or building permit in accordance with
this chapter will be subject to a fine of $300 for each day that the violation continues, in addition
to any fine that may be imposed for failure to comply with the Stdte Building Code:

Cptjnci[Member

| hereby certify that at a regular meeting of fhc_a City Council for which a quorum was present,
‘the above Ordinance was adopted by a voteof __ for, ___ against, and ___ present on
August 8, 2023.

Brendan McCar-thy,' Council Clerk Mark S. Sid'er_is, Council President
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Attachment 2. Proposed Deniolitiori Delay Regulations:

City of Watértown
149 Main Street
Watertown, MA 02472

DEMOLITION DELAY REGULATIONS
These regulations are developed pursuant to the Watertown Demolition Delay Ordinance, Chapter
153, , to enabié the Historical Commission to.carry out the City's goal of preserving and protecting
significant buildings-within the City which are outside designated local Historic Districts and to
encolirage owners of such biiildings to seek out perséhs who might be willing to purchase, preserve,,
rehabilitate or restore the buildings rather thian demolish them. Further, the regulations are
intended to‘-providedear guidance and requirements‘for app!i'cantsseekingto"demolish buiidings-or
The regulations shall take effect on thé dete.th,at_jche 2023 Demiolition Delay O:_'_dlna_nce‘gpeg..mtp
effect.

I. Definitions
The définitions contained in Chapter 153.02 of the City Code are incorporated by reference.

Il. Determinations by the Department of Community Development and P:Ia'nni‘ng_ to Assist the
Historical Commission

A. Flftv Years Old or More:In order to- appropnately route-applications to the Historical
Commlssmn or the Zonlng Enforcement Offi cer the Department of Commumty
available to make a prehmmary determlnatton of buﬂdmg age Examples of such pubhc
records are the City’s Asséssor Database or Buildmg Card files. This prehmmary
determination shall not affect the Historical Commission’s authority to.use historical
research from private or public sources to fufthef determine a building’s age.

B. Substantial Demolition-In order to-appropriately route applications to the Historical
Comiriission, the Zoning Enforcement Officer’ will determme whether the.proposed
scope of work constitutes: substant:al ‘demolition as defined in the.ordinance. In
makmg that determination, the Zoning Enfércement Officer will deem any.of the
followmg as stubstantial demolition:

1. Removal 6f 50% or iriofe of a roof (for: example, raising the overall height. of a roof,
rebuilding the roof to a different pitch, or. addlng another storyto a building).

2. Removal of any part of a roof if the ridge liné is changed.

3. Rémoval of any exterior wall.
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Procedural Requirements
A. A copy of thésé regulations, and any additional written guidance on the.operation of the

C.

Demolition Delay Ordinance, shall be available to all applicants.for demolition permits or
renovation/alteration permits, in a manner to be deterimined by the Départment.

All applications to demolish a building that is fifty years old or more will be forwarded to
the Chair of the Historical Commission for preliminary review. If the building is
determined not.to be a historically significant biilding, the Department will proceed with
its usual review of the application, such as review for compliance with the State Building
Code and any of the City’s General or Zoning Ordinances. The demolition application shall
attach the followirig:

1. Dimensioned site plan of thé existing building(s) and of the proposed replacemént
project, signed by the current record-owner of the property {and if the current record
owner is not the applicant, then the applicant must also sign). The site planshould
indicate the relationship bétweer the existirig building{s) and the surrounding
structures and properties.

2. Schematic elevation drawings of the proposed replacement project signed by the
current record owrier of the property (and if the current record owner is not the
applicant, then the applicaiit must also sign). Dimensions ahd construction materials
should be indicated. Elevations that demonstrate the grade, scale, and height in
relation to neighboring structures are preferred.

3. Exterior photographs of the existing building and immediately abutting properties as

seen from a public way.

All applicants for renovation/alteration building permits shall provide sufficient:
inforfation in the application to allow municipal staff to determine the scope of the
proposed work. If any application for renovation/alteration permit is determined to
involve a scope of proposed work that constitutes substantial demolition, as defined in
Section | of these regulations, and the building, or any part, is fifty years or more old, the
application will be forwarded t6 the Chair of the Historical Commission for préliminary
review pursuant to Section 153.03 of the City Code. If the building is determined not to
be of historical significance, the Department will proceed with its usual review of the
application. Otherwise, pursuant to Section 153.04 of the City Code, the application will
be referred to the full Historical Commission for a-public hearing.and further
consideration under the Demolition Delay Ordinance.
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D. Any applicant whose renovation/alteration application is referred to the full Historical
Commission shall supplement the initial application by providing the following
information to the Commission at least five business days before the scheduled hearing:

1. A description of the building elements to be demolished or removed.

2. The reason for requesting a building pérmit, including information on the building’s
condition if this is a reason far removing parts of the building.

3. A brief.description of the proposed reuse, reconstruction, or replacement-of those
elements of the building to be removed,

4. Exterior photographs of the existing building showing those elements of the
building to be removed.
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CITY OF WATERTOWN

Department of
Comiunity Devélopment and
Planning
Administration Building

149 Main Street
Watertown, MA 02472
Phone: 617 972 6417
Fax: 617 972 6484
WAV AVaTertown-ma. gov

To: City Council President Mark Sideris and City Council members
From: Steve Magoon, Director of Community Development and Planning/Assistant
_ City: Manager; Gideon Schreiber, Assistant Director; Larry Field, Senior Planner
CC: George Proakis, City Manager; Elise Loukas, Chair, Historical Commission.
Brendan McCarthy, City Councii Clerk
Date: August 1, 2023 _
Re: Additional changes in proposed demolition delay ordinance

As you know there was a first reading of the proposed demolition delay ordinance on May 23 and the
public hearing for this proposal is scheduled for August 8, 2023. Since the first reading, a member of
the Economic Development & Planning Committee’ requested further legal review.on the public notice
and fee-setting provisions. As a result of that review, the Department of Community Development &
Planning suggests minor revisions to the notice provision and adds an éxplanation on the fee-setting
provision.

Unlike the planning and zoning boards, state law does not specify that cases before a historical

~ commiission be noticéd in a particular way. The city’s current demoalition delay ordinance requires notice
in a “local newspaper" as well a mailing to “affected” parties. However, with the Watertown Tab no

longer publishing in print, applicants are forced to pay significant sums to advertise in the Boston

Globe. Also;the curfent ordinance does not define “affected” parties. Thé proposed ordinance.seeks

to address these issues.

The minor revisions (full notice provision pasted below) continue to require certain forms of public
notice that have long been provided by the city (at the clerk’s office, an our website and via mailed
notices). However, as to public notices that depend on other partles (the library and private websites),
this version provides flexibility by allowing the Commission to require such additional notices. The
various foris of notice have been reorganized to reflect this change.

§ 153.05 COMMISSION HEARINGS

(A) The Commission shall hold a public hearing at its next regularly scheduled
‘meeting on all applications reviewed for historic significance which did not receive a
written determination that the building or buildings were not signifi icant. Public notice
of the time, place and purpose of thé hearing shall be disseminated as follows:

(1) written notice posted at the Administration Building and on an internét

" website operated by the City of Watertown at least 14 days before the
hearing; and

(2) written notice mailed to the applicant, to the owners (as they appear on
the most recent local tax list) of all property abutting the subject property
and all abutters to the abutters within three hundred feet of the property

1
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line, and to the other persons as the. Commission shall deem entitled to
notice, at least 7 days before the hearing.

(3) In ad_c_il_thn to the above requirements, the Commission may also requnre
and/or on an Internet websﬂe offenng Iocal news and publ:c notices online
at least 14 days before the hearing.

The fée-setting provision appears in § 153.06 (Administration) and reads: “The Commission is
authorized to adopt a schedule of reasonable fees to cover the costs associated with ‘the administration
of this chapter.” As you know; in order for a board or commission to set fees, ‘the city must first accept
M.G.L. Ch. 40, Sec. 22F. We understand that the City Council is interested in considering adoption so
that it has the flexibility to allow other boards and commission to sétfees. Since the Hlstonca[
Commission is not plannlng on setting fees at this time—and'is content to wait for the Clty Council to

decide whether to adopt Ch. 40, Sec: 22F—staff believes it is appropriate for the Council to act on the
ordiftance as proposed.

o
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'7 Boston Globe Media

own of Watertown
49 Main Street
Vatertown, MA 02472

Order Confirmation

‘hank you for placing your advertisement in The Boston Globe.

"our order information and a preview of your advertisement are displayed below for your review. If there are any changes or
uestions, please contact the Classified Department at 617-929-1500 or email classified@globe.com.

\ny and all proposed edits, revisions, and/or other changes to the advertisement must be communicated to us in
/riting prior to the deadline specified in the Advertising Specs + Deadlines page located at
ttps://www.bostonglobemedia.com/specs-deadiines.

‘hank you,
toston Globe Classified Sales

17-929-1500
fonday — Friday 9:30 am - 4:30 pm
lassified@globe.com

Order Price  $953.00

iales Rep. Lindy Rodriguez PO No.
coount 2105782 Payment Type
'ublication Boston Globe Number of dates 2

lrstRmDﬂte 0?1244‘2023 s

LastRun Date  07/31/2023

aymentType

TR e e

wiking, 142 wan
EMote Scess NNk o e agenda posted 48 hou

o 0 EhE mesting.
o CONGIEr & Demolitan
HNg Crainance

Doy Ordinance Lo the

he Boston Globe | Classified Advertising Proof | Printed on:Jul 19 2023
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CITY COUNCIL ROLL CALL VOTE
MEETING DATE: AUGUST 8, 2023

YES NO PRESENT

JOHN M. AIRASIAN X ‘
CAROLINE BAYS X

LISA J. FELTNER X

JOHN G. GANNON X

NICOLE GARDNER X

EMILY izZO X

ANTHONY PALOMBA X . PR
VINCENT J. PICCIRILLI JR. X

MARK S. SIDERIS, X

COUNCIL PRESIDENT

Motion to apprbve the transfer of funds in the amount of $27,937 from the FY24 City
Council Reserve to the FY24 Health and Human Services Study.



Watertown City Council
Administration Building
149 Main Street
Watertown, MA 02472
Phone: 617-972-6470

RESOLUTION# 5§ 2023-R-5¢

BE IT RESOLVED: That the City Council of Watertown hereby approves the transfer of
funds in the amount of $27,937 from the Fiscal Year 2024 City Council Reserve to the
Fiscal Year 2024 Health and Human Services Study.

BE IT FURTHER RESOLVED: That a copy of said transfer is forwarded to the City Auditor

and City Treasurer/Collector.
LA

Council Member

| hereby certify that at a Meeting of the City Council for which a quorum was present, the
above Resolution was adopted by a vote of & for, Qagainst, and £ present on August

. 0%

Bréndan T. Me€arthy, Council Clerk Mark S. Sideris, Council President

ELECTED OFFICIALS

Mark S. Sideris, Vincent J. Piccirilli, Jr., John M. Airasian,
Council President Vice President & Councilor At Large
District C Councilor

Caraline Bays, John G. Gannon, Anthony Palomba,
Councilor At Large Councilor At Large Councilor At Large
Nicole Gardner, Lisa J. Feltner, Emily lzzo,

District A Councilor District B Councilor District D Councilor



CITY OF

WATERTOWN
Office of the City Manager

Administration Building
149 Main Street
Watertown, MA 02472
Phone: 617-972-6465
WwWw.watertown=ma.gov
Citymgr@watertown-ma.gov

George ]. Proakis

City Manager
T Honorable City Council
From: George J. Proakis, City Manager ‘4, 4 [\/
Date: August 2, 2023
RE: Agenda Item — Transfer of Funds Request

Attached please find a Transfer of Funds request in the amount of $27,937 from Fiscal Year 2024
City Council Reserve to the Fiscal Year 2024 Health and Human Services Study (HHS Study).

This proposed Transfer of Funds request is necessary to sufficiently fund the HHS Study as noted in
the 2024 Budget Message: “There will also likely be costs in Fiscal Year 2024 related to the
implementation of the Human Resources and Health and Human Services studies, and these may also

be funded through transfers from council reserve. This is consistent with Budget Priority Guideline
item IL.J.”

I respectfully request the attached transfer be placed on the August 8, 2023, City Council Agenda.

Thank you for your consideration and favorable action in this matter.
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TRANSFER AMOUNT: § 27,937

FROM: FY 2024 CITY COUNCIL RESERVE $ 27,937
0111152-570780

TO: FY 2024 HEALTH AND HUMAN SERVICES STUDY $ 27,937
0194000-530332

| hereby cerify to the availability, authority of funding source, mathematical accuracy
and appropriate fiscal year.

F2f2025

DATE
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CITY COUNCIL ROLL CALL VOTE
MEETING DATE: AUGUST 8, 2023

YES NO PRESENT
JOHN M. AIRASIAN X

CAROLINE BAYS X

LISA J. FELTNER X

JOHN G. GANNON X . .
NICOLE GARDNER X -

EMILY 1220 X

ANTHONY PALOMBA X L
VINCENT J. PICCIRILLI JR. X

MARK S. SIDERIS, X

COUNCIL PRESIDENT

Motion to approve the acceptance and expenditure of gifts and funds —Watertov?m Savings
Bank SNAP match. v

o



Watertown City Council
Administration Building
149 Main Street
Watertown, MA 02472
Phone: 617-972-6470

RESOLUTION# & 2023-R- (¢

Resolution approving the Acceptance and Expenditure of Gifts of Funds

WHEREAS: From time to time, this community is the beneficiary of a gift donated towards
improving the quality and spirit of its inhabitant's lives; and,

WHEREAS: The Watertown Savings Bank has committed to a generous gift of funds in
the amount of $1,000 for the SNAP match for the Farmers Market; and,

WHEREAS: The SNAP Match Program offers customers using SNAP benefits a dollar-for-
dollar match on their SNAP purchase, up to $15 per market day. Since established many
years ago, the SNAP Match has grown to reach many more food insecure customers each
season.

NOW THEREFORE BE IT RESOLVED: that the City Council of the City known as the City
of Watertown, hereby accepts and appropriates, pursuant to Massachusetts General Laws
Chapter 44, Section 53A, a gift of $1,000 from Watertown Savings Bank toward for the
SNAP match for the Farmers Market.

(a1

Council Member

| hereby certify that at a Meeting of the City Council for which a quorum was present, the
above Resolution was adopted by a vote of _¥ for, Cagainst, and { present on August
8, 2023.

et Dok

Brendar-F-McCarthy, Council Clerk Mark S. Sideris, Council President




Mark S. Sideris,
Council President

Caroline Bays,
Councilor At Large

Nicole Gardner,
District A Councilor

ELECTED OFFICIALS

Vincent J. Piccirilli, Jr.,
Vice President &
District C Councilor

John G. Gannon,
Councilor At Large
Lisa J. Feltner,
District B Councilor

John M. Airasian,
Councilor At Large

Anthony Palomba,
Councilor At Large

Emily Izzo,
District D Councilor
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George ]. Proakis
City Manager

To: Honorable City Council

CITY OF

WATERTOWN
Office of the City Manager

Administration Building
149 Main Street
Watertown, MA 02472
Phone: 617-972-6465
WWW.Watertown-ma.gov

citymgr@watertown-na.gov

From:  George J. Proakis, City Manager (:-;)(MN\‘

Date: August 2, 2023

RE: Agenda Item — Acceptance of Gift of Funds and Expenditure

[ am pleased to inform you that the Watertown Savings Bank has committed to a generous gift

of funds in the amount of $1,000 for the SNAP match for the Farmers Market. As stated in the

attached email, the SNAP Match Program offers customers using SNAP benefits a dollar-for-
dollar match on their SNAP purchase, up to $15 per market day.

Pursuant to Massachusetts General Laws Chapter 44, Section 53A, any expenditure of gifts of
funds by a city department or board needs the approval of the City Manager and City Council.

I have approved this item and respectfully request the attached Resolution accepting these gift
expenditures be placed on the August 8, 2023, City Council Agenda.

Thank you for your favorable consideration and action in this matter.
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Resolution # R-2023 -
Resolution approving the Acceptance and Expenditure of Gifts of Funds

WHEREAS: From time to time, this community is the beneficiary of a gift donated towards
imptoving the quality and spirit of its inhabitant’s lives; and,

WHEREAS; The Watertown Savings Bank has committed to.a generous gift of funds in the
amount of $1,000 for the SNAP match for the Farmers Market; and,

WHEREAS The SNAP Match Program offers customers using SNAP benefits a dollar-for-
dollar miatch on their SNAP puarchase, upto §1 Si_per market day. Since established many years
ago, the SNAP Match has grown to reach many more food insecure customers each season.
NOW THEREFORE BE IT RESOLVED: that the City Council of the City known as the

City of Watertown, heéreby accepts and appropiiatés, pursuant to Massachusetts Geneial

Laws Chapter 44, Section 534, a gift of $1,000 from Watertown Savings Bank toward for
the SNAP match for the Farmers Matket.

Council Member

I hereby certify that-at a meeting of the City Council for which a quorum was present, the above
resolution was adopted by a vote of for, against and present on August 8, 2023.

Counci] Clerk "~ Mark Sidefis, Council President
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Osmond, Marsha

From: Magoon, Steve

Sent: Wednesday, August 2, 2023 2:51 PM

To: Proakis, George; Sideris, Mark

Cc: Hand, JoAnna; Osmond, Marsha; McCarthy, Brendan; Venizelos, Stephanie
Subject: FW: Donation from Watertown Savings Bank to the Watertown Farmers' Market
Attachments: WFM-SNAP-HIP-MatchingFlyer-V4.pdf

Attached is a very generous gift from the Watertown Savings Bank for the SNAP match for the Farmers Market. Can we
place this on a City Council agenda for the acceptance of a gift? Thanks

From: Venizelos, Stephanie <svenizelos@watertown-ma.gov>

Sent: Wednesday, August 2, 2023 1:01 PM

To: Magoon, Steve <smagoon@watertown-ma.gov>

Subject: Donation from Watertown Savings Bank to the Watertown Farmers' Market

Hi Steve,

Watertown Savings Bank has donated $1000 to the Watertown Farmers’ Market in support of its SNAP Match food
assistance program. The SNAP Match Program offers customers using SNAP benefits a dollar-for-dollar match on their
SNAP purchase, up to $15 per market day. Since established many years ago, the SNAP Match has grown to reach many
more food insecure customers each season. Several grants have supported the market’s SNAP match program and this
donation will help fund this year's SNAP match budget, which | anticipate increasing significantly.

Attached is a copy of the market flyer about food assistance programs. Please let me know if you need any additional
information.

Thanks,
Stephanie

Stephanie Venizelos
Community Wellness Program Manager

City of Watertown

svenizelos@watertown-ma.gov
C:781.482.4511

Website
Facebook
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SA LTO N STA L I.. PAR K (Next to City Hall, 149 Main St)

JUNE 14 - OCTOBER 25, 2023
WEDNESDAYS, 2:30-6:30 PM (it

e 0
i A— — ._..._ St
= = <©
1. VISIT 2. SWIPE 3. DOUBLE 4. SHOP
the managers booth your EBT card your dollars at the market

GET MORE

at the Watertown Farmers' Market

The Watertown Farmers' Market (WFM) Accepts SNAP, HIP,
and Farmers’ Market Coupons including WIC and Senior FMNP.

Double Your SNAP nﬂu.al's- (upto 515 permarket dav)

| spEND $15 —) RECEIVE 530

Get Fr eg rﬂ ﬂd. Household Size | Max. Amount Per Mo.
| 1~2 PEOPLE 540

_ 3-5 PEOPLE $60
e i:F:"'“‘";:;" - 6+ PEOPLE $80

[=] 364, =1 Brought to you by LIVE WELL WATERTOWN

watertownmarket.com the City of Watertown ~ __——rn _———

ﬂm“ .
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CITY COUNCIL ROLL CALL VOTE
MEETING DATE: AUGUST 8, 2023

YES NO PRESENT
JOHN M. AIRASIAN X
CAROLINE BAYS X ‘ i
LISA J. FELTNER X |
JOHN G. GANNON D S
NICOLE GARDNER D G
EMILY 1ZZO X
ANTHONY PALOMBA X -
VINCENT J. PICCIRILLI JR. X ;
MARK S. SIDERIS, X a

COUNCIL PRESIDENT

Motion to accept the Committee Report from the Committee on Parks and Recreation
Meeting Held on June 26, 2023 and July 17, 2023



Watertown City Council
Administration Building
149 Main Street
_ Watertown, MA 02472
ELECTED OFFICIALS: Phone: 617-972-6470

Committee on Parks and Recreation Meeting
Monday, June 26, 2023 at 5:00 PM

City Council Office

Mark S. Sideris,
Council President

Vincent J. Piccirilli, Jr.,
Vice President &
District C Councilor

The Committee convened on June 26, 2023 at 5:00 pm in the City Council Office.
Present were Councilors Tony Palomba, chair, Lisa Feltner, vice-chair, and Caroline

John M. Airasian Bays, secretary. Also present was Dennis Duff, member of the Community Preservation
Councilor At Large Committee.

Caroline Bays ; ; ; 3 :

Councilor At Large The purpose of the meeting was to interview Dennis Duff for reappointment to the

Community Preservation Committee for a term to expire on February 1, 2026.

John G. Gannon,
Councilor At Large

Councilor Feltner asked Mr. Duff why he wanted to serve on the CPC. Mr. Duff

Anthony Palomba, explained he had a long history working on boards in town and had a lot of experience
Councilor At Large that was relevant to the development in town such as working on the Watertown
Redevelopment Authority, where he played a crucial role in who developed the Arsenal
and helped to put 156 units of housing in the east end. He knows Watertowns past and
wants to make the city better. He felt, given his long history serving on boards and

Lisa J. Feltner, commissions for the city, that he had the experience necessary to make decisions
District B Councilor  ahoyt where CPC funds would be best spent.

Nicole Gardner,
District A Councilor

Emily Izzo, ; g " : . ; .
District D Councilor Councilor Palomba questioned his rationale for his vote against the Nichols St. project.

Mr. Duff said he voted against the housing because he wanted housing on Templeton
Parkway and hoped for more housing on the East End. He was also worried about how
far Nichols is from public transit, but Mr. Duff added that he will support it when it comes
back next year, given that it will be moving forward.

Councilor Palomba asked why he did not vote for Mark Kraczkiewicz and Jon Bockian as chair and
vice chair of the committee. Mr. Duff felt that there should have been more movement and different
ideas. Councilor Palomba also asked if the committee was working towards affordable housing. Mr.
Duff said he really wants to see a good proposal which he could support. He felt they were not getting
the quality of grant applications he wanted and felt the need to increase awareness in the community
about what can be done.

Councilor Feltner made a motion to recommend that the City Council confirm Dennis Duff for
reappointment to the Community Preservation Committee for a term to expire on February 1, 2026.
Councilor Bays seconded. The motion passed 3-0

The meeting adjourned at 6:23 pm.
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‘Commiittes on Parks and Recreation Meeting
Monday, July 17, 2023 at 5:00 PM
City Council's Office

The Committee convened on July 17, 2023 at 5:00-pm in the City Council Office. Present were
Councilors Tony Palomba, chair, Lisa Feltner, vice=chair, and Caroline Bays, secretary. Also present
was Mark Kraczkiewicz, member of the Community Preservation Committee.

The purpose of the meeting was fo interview Mark Kraczkiewicz for reappointment to the Community
Preservation Committee for a term to expire on February 1, 2026.

Mr. Kraczkiewicz feels that after two terms the Community Preservation Comnittee is beginning to get
a pipeline of projects and feels that several of the projects cufrently in planning will come béfore them
again for financing for the construction phase. He said they amended the process so that if you are
approved for a planning process you can get the construction funding more quickly outside of the
reguiar cycle.

He hopes that when the affordable housing trust finds propérty the CPC can help to fund it ahd CPC
members have been building a relationship with members of the trust with the hope that their
continued cooperation and communication will result in a good housing project.

The GPC is begdinning the application process now-and they are looking at eligibility forms this week.
Tony expressed concern about how friendly the committee'is to those coming before them. Mark said
.they are'bound by ordinance as to what they can do so they can’t fund projects unless they meet the
legal requirements.

Mr. Kraczkiewicz, asked coungilors to be on the look out for possible projects as well as for possible
future CPC committee members.

Councilor Feltner made a motion to recommend that the City. Council confirm Mark Kraczkiewicz for
reappointmentt6 the Community Preservation Committee for a term to expire on February 1, 2026.
Councilor Palomba seconded. The motion passed 3-0

The comniittee adjourned.at 5:20 pm.

Report submittéd by Caroline Bays
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CITY COUNCIL ROLL CALL VOTE
MEETING DATE: AUGUST 8, 2023

YES NO PRESENT
JOHN M. AIRASIAN X
CAROLINE BAYS X
LISA J. FELTNER s
JOHN G. GANNON X
NICOLE GARDNER X
EMILY 1220 X S
ANTHONY PALOMBA X | L
VINCENT J. PICCIRILLI JR. X
MARK S. SIDERIS, X

COUNCIL PRESIDENT

Motion to accept the Committee Report from the Ad Hoc Committee Meeting regarding the
Municipal Policy Analyst Search



Watertown City Council
Administration Building
149 Main Street
Watertown, MA 02472
Phone: 617-972-6470

ELECTED

OFFICIALS:

Mark S. Sideris, Report of the Ad Hoc Committee for the Municipal Policy Analyst

Comnell Foaskiins Report Date: August 8, 2023

Vincent J. Piceirilli, Jr.,

Vice President & The Preliminary Screening Committee for the Municipal Policy Analyst convened in

District C Councilor ()5 Sessjon, and entered Executive Session on July 25, 2023 at 5:00 pm, July 27, 2023

John M. Airasian, at 5:00 pm, and August 1, 2023 at 6:00 pm in the City Council office, pursuant to

Councilor At Large General Laws Chapter 30A. Section 21(a)(8) “To consider or interview applicants for

Pariiig Haws employment by a preliminary screening committee, if the chair declares that an open

Councilor At Large meeting will have a detrimental effect in obtaining qualified applicants. This shall not
apply to anv meeting regarding applicants who have passed a prior preliminary

John G. Gannon, screening.”

Councilor At Large

Anthony Palomba, Present as the Preliminary Screening Committee were Councilors Caroline Bays, chair,

Casiictlon Arags John Gannon, Nicole Gardner, and Vincent Piccirilli, secretary.

Nicole Gardner,

District A Councilor The Preliminary Screening Committee reviewed all 41 resumes received, and narrowed

i ke, the list down to 9 people for preliminary interviews.

District B Councilor

‘ Preliminary Screening Committee voted unanimously to select three finalists for the
Exnly fam, Municipal Policy Analyst position: Rosalyn Impink, Doug Newton, and Michael Pearce.

District D Councilor

The Committee also voted unanimously to request the Council President schedule a
Special City Council Meeting so that the full City Council can conduct the final
interviews.

Report prepared by Vincent Piccirilli

Page 1 of 1
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CITY COUNCIL ROLL CALL VOTE
MEETING DATE: AUGUST 8, 2023

YES NO PRESENT
JOHN M. AIRASIAN X

CAROLINE BAYS x

LISA J. FELTNER I ' | i

JOHN G. GANNON X :

NICOLE GARDNER X

EMILY 1220 X

ANTHONY PALOMBA X _
VINCENT J. PICCIRILLI JR. X

MARK S. SIDERIS, X L

COUNCIL PRESIDENT

Motion to accept the Committee Report from the Committee on Economic Development &
Planning Meeting on July 10, 2023




ELECTED
OFFICIALS:

Mark S. Sideris,
Council President

Vincent J. Piccirilli, Jr.,

Vice President &
District C Councilor

John M. Airasian,
Councilor At Large

Caroline Bays,
Councilor At Large

John G. Gannon,
Councilor At Large

Anthony Palomba,
Councilor At Large

Nicole Gardner,
District A Councilor

Lisa J. Feltner,
District B Councilor

Emily Izzo,
District D Councilor

Watertown City Council
Administration Building
149 Main Street
Watertown, MA 02472
Phone: 617-972-6470

Report of the Committee on Economic Development & Planning
Meeting Date: July 10, 2023

The Committee convened on Monday July 10, 2023 at 6:00 pm 1n the Richard E.
Mastrangelo Council Chamber, with remote participation by Zoom pursuant to Chapter
2 of the Acts of 2023. Present were Lisa Feltner, chair; John Gannon, vice chair; and
Vincent Piceirilli, secretary. See attachment A for other attendees.

The purpose of the meeting was Discussion, Public Comment, and Recommendations to
the Planning Board and City Council on the Comprehensive Plan Draft Update of June
26, 2023. All the documents on the Comprehensive Plan update are located on the

website: https://engagestantec. mysocialpinpoint.com/watertown-plan

The documents the Committee reviewed were:
e Stantec memo June 26, 2023 incorporating public comments (Attachment B)
o June 26, 2023 revised draft of the Comprehensive Plan (Attachment C)

Phil Schaeffing from Stantec, the consultant hired for the Comprehensive Plan review
project, began with a presentation (Attachment D) which highlighted all the changes
made to the plan from the first draft published February 16, 2023. This included
comments from the open house on March 9. 2023, as well as comments from the website
and received by email.

Next, the chair opened public comments. The following people spoke on a variety of topics: Elodia
Thomas, Maria Saiz, Mark & Ernesta Kraczkiewicz, Sam Ghilardi, Susan LaDue, Councilor Anthony
Palomba, Susan Falkoff, Jaime Burke, Jamie Gordon, Amy Plovnick, Rita Colafella, and Tom Floros.

Lastly, based on the public input, the Committee discussed changes to the draft plan with the staff and
attendees, and agreed on the following eight changes:

1. For strategy 7E “Support and expand mental health and stress management resources. Strive to
reduce substance use through social services, programming, and other resources.” change to “*Support
and expand health and human services resources, including: (1) Mental health and stress management;
(2) Social services, programming, and other resources to reduce substance use; (3) Increase food
security; and (4) Access to healthcare.”

2. For strategy 7F ““Celebrate diversity and cultural traditions through public art, community events,
Jformal recognition, and other appropriate means. Formal recognition of Watertown's commitment to
arts and culture as integral to city life may include the designation of a cultural district.” move it down
to the heading “Arts & Culture” and renumber it as 7G. Add a new 7F under the heading “Wellness
and Inclusivity” with text provided by staff based on committee discussion. which now reads “Provide
a welcoming community for all, one that celebrates and fosters diversity, equity, and inclusion in
everything we do. Work in partnership with the Human Rights Commission, the Commission on

Page 1 of 3
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Economic Development & Planning Report ~ July 10, 2023

Disability, and dedicated community groups to ensure continued progress.” Add HRC and COD to
Partsiér(s).

3. For strategy 4J bullet 6 “Continue annual capital plan conminitments to upgrade connector roads and
local streets with new sidewalks, plantmg strips, stieet trees; and enr b.s' thereby improving pedestrian
safery.” change to “Expand annual capital plan commitments to upgrade connector roads and local
streets with new sidewalks, street trees, curbs, and other strategies to protect existing and new planting
strips, thereby improving pedestrian safety”.

4. On page 26 under groups, add Commission on Disability (COD), Conservation Commission (CC),
and Human Rights Commission (HRC).

5. Forstrategy 8 “Proactively maintain and improve infiastructure and services to responsibly nieet
current and future rieeds.” under the heading “Faéilities and Infrastructure: add a néw strategy to
address Americans with Disabilities Act (ADA) self-assessment and transition plan to-address ADA.
problems. Lead(s) are ADA. Coordinator and COD; Partner(s) are DCDP, DPW, and DPB. Add mid-
term to When. Re-létter the remaining strategy list.

6. For stratégy 6D “Exparid access to and recreational use of the Charles River through continited
partier. slnps with the Massachusetts Departirent of Conservation and Recreation. (DCR) and private
developers.” change to “Expand access to and recreational use of the Charles River through continued
partrierships with the Massachusetts Departnient of Conservation and Recreation (DCR), private
developers, the Charles River Watershed Association and other organizations.” Add DCDP to Lead(s),
add CC and COD to Partner(s).

7. For strategy 7L “Inventory historic assets and consider using a city—widehistoﬁc preservation plan
to set priorities.” it lists CPC as a partner, but it was noted that CPA funds can’t be used for
preservation plans, only for the preservation work itself. The partners should be Historical
‘Commission, Historie District Commission, Historical Sociéty.

8. On page 78, under the section “Future Land Use” for.a;eas of “Low Density Residential” and
“Medium Density Residential”, change “preserve” to “conserve” to indicate some changes could be
made to these areas while at the same time maintaining their character. The committee also welcomed
additionial text reférences to be included by staff to specifically improve public undérstanding of land
use descnpnons

The Cormittee asked the staff to consider these eight'changes above, and to rework the language as

necessary for clarity and editorial purposes. The staff’s revised language was sent in an email by Mr.

Magoon on July 31; 2023 (Attdichment E).

=> Action Item: Cotncilor Piccirilli made a motion, seconded by Councilor Gdnnon, to recommend
that the City Council schedules a joint Public Hearing with the Planning Board to adopt the
Updated Comprehensive Plan with the eight changes recommended by the Committee. Voted 3-0

The meeting adjourned at 8:55-pm.

Report prepared by Vincent Piceirilli

Pa__gc 20f3
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Economiic Development & Planning Report ~ July 10, 2023

Attachment A - List of Attendees

Name _ Title _ Zoom
George Proakis City Manager ’

Steven Magoon

| Diréctor of Community Development & Plaiining/Assistant City Manager | Y

| Gidéon Schrieber ' Senior Planner
Lawrence Field Senior Planner
Phil Schaeffing | Stantec {consultant) Y
Stevé-Keamey Staiitec (Consultant) Y
John Alirasian | Gity Council S
Caroline Bays _City Council
| Nicole'Gardner, City Council
| Emily 17z6 ‘City Coiiricil Y
Anthony Palomba City Council
Elodia Thomas Resident.
| Ernesta Kraczkiewicz: | Resident. Y
Maik Kraczkiéwicz | Resident DY
Josh'Rosmarin _Resident Y
Pat Rathbone Resident Y
Susan Falkoff _Resident '
Afidy Compagna. ‘Resident Y
Connie Henry | Resident o Y
Greg Reibman Charles River,Regional Chamber .Y
Lonise Eiioch ‘Résidént o Y
Jamie Gordon Resident Y
Maria Saiz |‘Resident
Linda S¢ott 1| Residernt Y
| Susan'LaDue ‘Resident )
Jamie:Burke Resident
| Jacky van Leeuwenn | Resident ]
| Sam ‘Ghilardi | Resident

Hannali-Rakoff

| Residerit

Rita Colafella ‘Resident B
Thomas Flotos ‘Resident

[‘Atny Plovaick

| Resident

SIS

Page 3 of 3
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@ Stantec Memo

To: Gideon Schrieber From: Phil Schaeffing
City of Watertown Stantec
Project/File: Watertown Comprehensive Plan Date: June 26, 2023

Reference: Response to Public Comments on First Draft Comprehensive Plan

The first draft of the Watertown Comprehensive Plan was published on the project website on February 17,
2023. On March 9, 2023, the City and consultant team hosted a public open house at the Watertown Free
Public Library to present highlights of the draft plan and invite review and comment on the recommended
strategies. Meeting participants provided written comments via sticky notes placed on posters listing the
draft strategies and via comment cards. An approximately 30-minute general comment speaking period was
provided at the end of the meeting for participants to share their opinions with the planning team and
audience. After the open house, an online survey was available for two weeks for additional public
comment. The survey offered multiple choice ranking for each strategy and a free response opportunity for
each goal. A City email address (planning@watertown-ma.gov) was also available to receive written
comments from residents and community groups.

The planning team compiled and reviewed numerous comments from individuals or groups in response to
the first draft of the Watertown Comprehensive Plan. This feedback came from:

s 105+ open house attendees on March 9, 2023 (in-person and online)

+ 110 completed online surveys (survey available on the project website March 9-24, 2023)
* Five residents via email

s City Councilor Tony Palomba

* Bicycle & Pedestrian Committee

» Watertown Environment & Energy Efficiency Committee (WE3C)

s Live Well Watertown (LWW)

* Trees for Watertown (TFW)

+ Watertown Faces Climate Change (WFCC)

» Watertown TMA
This feedback is an invaluable part of the public process to test the plan’s recommended strategies and to
refine them to better reflect community priorities. Both City staff and the consultant team reviewed these
comments and discussed how to address them. The first draft plan has been revised to incorporate many of

these suggestions. The revised draft plan will be submitted to the Watertown City Council for consideration
and adoption.

The comprehensive plan is a living document designed to incorporate the many specific topic-based plans
that have been completed in Watertown in recent years. As a living document, it can be revisited and

Design with community in mind
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June 26, 2023
Phil Schaeffing
Page 2 of 4

Reference:

Response to Public Comments on First Draft of Comprehensive Plan

updated—as the 2015 plan has been updated by this document. In order to be comprehensive, the plan
document makes higher-level policy recommendations that work to integrate the efforts of other important
planning documents. Therefore, the goals and policies of the plan are aspirational but achievable strategies
that are further informed by the many more specific recommendations of these other, more detail-oriented

plans.

The table below outlines the general comment themes and the plan revisions made in response to them.
These significant themes were identified from comments that are broadly shared by many respondents. It is
important to recognize, however, that every comment provided a specific perspective.

Themes from Public Comments
RE: First Draft Plan

Response in Revised Draft Plan

More emphasis should be placed on recent
existing plans (like Resilient Watertown, Bicycle
and Pedestrian Plan, and others) — identifying
those plan goals and implementing their
recommendations.

New strategy added in relevant goals to implement
existing plans and to periodically revisit them in
response to changing conditions.

Goal 1 strategies re-organized to mirror structure
of Resilient Watertown plan.

Highlight how quality of life, transportation, local
businesses, and sustainability are linked (“15-
minute neighborhood” referenced). More and
better non-vehicular transportation options that
connect residents to squares and corridors will
improve quality of life and reduce car trips and
greenhouse gas (GHG) emissions.

Emphasis added in Goal 2 includes call-out box
explaining “15-minute neighborhood” concept and
its relevance to Watertown.

Concern expressed about scale and character of
many recent development projects, particularly life
science building height near neighborhoods.

“Managing Redevelopment” and “Neighborhoods”
subsections of Goal 2 revised re: shared benefits
of new development and zoning assessment.

Concern expressed for prevalence of life science
buildings in recent and planned development,
particularly in light of recent economic trends.

New strategies added in Goal 3 to diversify
economic base via an in-depth economic
development study (new cali-out box added as
well), to continue oversight of life science buildings,
and to highlight importance of creating an
economic development staff position (new strategy
3A).
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June 26, 2023
Phil Schaeffing
Page 3of4

Reference: Response to Public Comments on First Draft of Comprehensive Plan

Greater support desired for local and small
businesses in Watertown.

Strategies in Goal 3 revised (including new
strategy 3E) to place greater emphasis on
increasing small business support, improving
physical conditions of squares and corridors to
support customers and businesses, and creating
an economic development staff position.

Transportation strategies should be more closely
linked to climate goals re: reduced single-
occupancy vehicle trips and GHG emissions, as
well as accessibility needs for who are unable to
walk, bike, or drive.

Goal 4 intro text revised to acknowledge
connection between transportation and climate.
Microtransit and additional shuttles added to
strategies as alternatives to explore for greater
accessibility. Resilient Watertown VMT and electric
vehicle goals added to call-out box.

Desire for more concrete language about taking
action rather than just considering certain
transportation strategies.

Goal 4 modified from “Promote safe, efficient
multimodal transportation...” to “Provide...”

Strategies for multimodal policy goals (4B) and
Vision Zero (4C) changed to “adopt” and “develop”
respectively.

General support for more housing but some
differing opinions about new housing scale.
General support for more affordable housing,
housing for families, and housing for seniors.

Goal 5 encourages more housing and identifies
strategies to support it.

Desire for greater emphasis on importance of trees
— both preserving existing ones and planting new
ones

Strategies 1H, 2C, 21, 6G support tree preservation
and planting.

Live Well Watertown (LWW) is an engaged
community partner for health and wellness related
efforts.

LWW added as implementing partner to several
strategies in Goals 6 and 7.

Regards,

STANTEC CONSULTING SERVICES INC.

community in mind

Design with
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June 26, 2023
Phil Schaeffing
Page d of 4

Reference: Response to Public Comments on First Draft of Comprehensive Plan

Phil Schaeffing AICP
Associate
philip.schaeffing@stantec.com

Attachment.  Watertown Comprehensive Plan, Revised June 2023

Design with community in mind
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CITY COUNCIL ROLL CALL VOTE
MEETING DATE: AUGUST 8, 2023

YES NO PRESENT

JOHN M. AIRASIAN X

CAROLINE BAYS X

LISA J. FELTNER X

JOHN G, GANNON X

NICOLE GARDNER X

EMILY 1720 X

ANTHONY PALOMBA X -
VINCENT J. PICCIRILLEJR. X

MARK S. SIDERIS, X

COUNCIL PRESIDENT

Motion to accept the Committee Report from the Committee on Economic Development &
Planning Meeting on July 13, 2023



Watertown City Council
Administration Building
149 Main Street
Watertown, MA 02472
Phone: 617-972-6470

ELECTED
OFFICIALS:

Report of the Committee on Economic Development & Planning
Mark S. Sideris, Meeting Date: July 13, 2023

Council President

Vincent J. Piccirilli, I,  1he Committee convened on Thursday July 13, 2023 at 6:00 pm in the Richard E.

Vice President & Mastrangelo Council Chamber, with remote participation by Zoom pursuant to Chapter
Dol S Sommotie 2 of the Acts of 2023. Present were Lisa Feltner, chair; John Gannon, vice chair; and
John M. Airasian, Vincent Piccirilli, secretary. Also present were Steven Magoon, Assistant City

Councilor At Large Manager/Director of Community Development and Planning, Council President Mark
Caroline Bays, Sideris, and Councilor Anthony Palomba by zoom.

Councilor At Large

The purpose of the meeting was to consider updates to cannabis Host Community

John G. Ganniar, Agreement (HCA), and make a recommendation to the City Council.

Councilor At Large
rénthorixly Palolrjlbas The documents the Committee reviewed were:

S e KP Law memo September 6, 2022 “An Act Relative To Equity In The Cannabis
Nicole Gardner, Industry” (Attachment A)
District A Councilar o Existing Host Community Agreement July 23, 2020 - Bud's Goods & Provisions
Lisa J. Feltner, (AnaChmem B) o )
District B Councilor e Draft amendment to the Existing Host Community Agreement - Bud's Goods &
Emily 1zz0, Provisions (Attachment C)
District D Councilor

Mr. Magoon gave an overview of the recent changes to state law and its impact on the three HCA’s that
Watertown has with cannabis operators. There are ambiguities in the law as 1t relates to existing
agreements negotiated in good faith, and well as in the pending regulations yet to be implemented by
the Cannabis Control Commission. The essence of the HCA change in law is that the 3% impact fee
must be directly related to the operation, and the actual costs must be documented. He added that the
City Manager felt it was important for Watertown to be proactive in addressing this.

Key points:

1. There have been no legal challenges from the three cannabis operators in Watertown, but
cannabis industry groups may file lawsuits.

2. The proposed draft amendment to the HCAs would eliminate the impact fee tied to a percent of
revenue, and instead there would be a $20,000 annual fee that would fund substance abuse
programs, and the city will invoice them annually.

3. Watertown will contract with a social service provider to provide substance abuse counseling,
and would not be limited to just cannabis.

4. Staff has discussed this proposal with all three cannabis operators and they agreed in principle.

5. In FY23, Watertown has collected over $500K in cannabis excise tax, and about $355K in
cannabis impact fees.

6. Cannabis impact fees received to date are being held in a special account and have not been
expended. A discussion on how to spend these can occur with the City Council at a future date.

Page 1 of 2
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Economic Development & Planning Report — July 13,2023

7. Any amendment to the HCAs must include a release of claims on.any impact fees paid to date.
While this is not in the draft HCA amendnient, Mr. Magoon said that Mark Reich from KP Law
has already proposed that he would prefer a separate release of claims to be executed in parallel
with the HCA amendment.

8. The amendment to the HCAs would be signed by the City Manager; and there would be a vote
.of the City Council authorizing him to sign the agreement.

= Action Item: Councilor Piccirilli made a motion, seconded by Councilor Gannon, to recommend
that the City Council authorize the Administration to negotiate with the three cannabis operators for
amendments‘to the Host Community: Agreements as proposed, and to include a release of liability
for prior impact fee payments either as part of the HCA amendment or as a separate agreément, and
to britig the final agreetnerits back to the City Couneil for a vote of authorization for the Manager to
sign. Voted 3-0 -

The meeting adjourned at 7:08 pm.

Réport prepared by Vincent Piccirilli
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An Act Relative To Equity In The Cannabis Industry

Marijuana Reform
September 6, 2022

The legalization of medical and recreational marijuana in Massachusetts raises many significant legal issues for
municipalities as they navigate the permitting for and licensing of this fairly new industry. Many Massachusetts
municipalities have engaged in extensive host community agreement negotiations to address both direct and
indirect impacts within their communities. After much negotiation at the state level, the General Court recently
enacted “An Act Relative to Equity in the Cannabis Industry” (the “Act”), which was signed by Governor Baker on
August 11, 2022.

The Act makes numerous changes to Massachusetts’ marijuana laws, including those governing host community
agreements ("HCAs"”), community impact fees, so-called “social consumption” establishments,” also referred to as
marijuana cafes, taxation, and the role of the Massachusetts Cannabis Control Commission (the “CCC”). This is
the first in a two-part series exploring these extensive amendments. This memorandum provides an overview of
changes made to the law concerning HCAs and community impact fees; we will address separately the issues of
social consumption and social equity businesses.

HOST COMMUNITY AGREEMENTS

The Act substantially revises the regulatory oversight for and approval of HCAs, limits municipalities’ ability to
collect impact fees for anticipated costs, establishes penalties for municipalities that fail to, or improperly,
document impact costs, prohibits an HCA from imposing other types of monetary commitments beyond
community impact fees, and establishes a mechanism by which municipalities may waive the HCA requirement

entirely.

Impact Fees - While the Act does not eliminate the concept of a community impact fee, it does impose new and
different requirements on host communities.

The Act identifies the following requirements applicable to the calculation of impact fees:

1. Fee must be reasonably related to the costs imposed upon the municipality in the preceding year by
the operation of the marijuana business, as documented;

2. Fee must be based on actual costs, rather than as a percentage of total or gross sales;
3. Fee may amount to not more than three percent (3%) of the gross sales of the marijuana business;

4. Fee can be effective for no longer than the eighth (8") year of operation of the marijuana business;
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5. Fee commences on the date the marijuana business is granted a final license by the CCC, with

payment due annually to the host community;

6. Fee must be documented and transmitted by the host community to the marijuana business not later
than one (1) month after the marijuana business’ license is renewed by the CCC; and

7. Fee must encompass all payments and obligations between the host community and the marijuana
business.

The significance of these changes is that a community impact fee cannot, without being at risk for a challenge, be
calculated with regard to what a municipality predicts to be the costs of impacts but must instead be based on
actual documented expenditures in the prior year. Further, the Act prohibits an HCA from providing for any other
kind of financial commitment to a municipality or a non-profit as directed by the municipality and renders
unenforceable “[a]ny other contractual financial obligation that is explicitly or implicitly considered in, oris a
condition of a host community agreement.”

Breach of Contract Claim, Damages, Attorneys Fees — The Act also creates a breach of contract claim, to be
brought in Court, to allow a licensed marijuana business to challenge a municipality’s documentation of costs for
purposes of calculating the community impact fee. If the marijuana business prevails on the claim that a host
community’s documented costs are not “reasonably related to the actual costs” imposed by its operation in the
preceding year, the violation may be punishable by the award of damages attorneys’ fees and other costs
encompassed in the community impact fee. This is a significant remedy and likely imposes a high burden on
municipalities to (1) contemporaneously document the process used to track expenditure-related matters that
can be characterized as community impact fees, and (2) fund any anticipated impacts for the upcoming fiscal year,
with the hope of being reimbursed through the community impact fee process after the end of that fiscal year.

Minimum Standards for Addressing Opportunity for those Disproportionately Harmed — By July 1, 2023,
potential host communities must adopt procedures and policies that establish minimum standards for facilitating
opportunity in the industry for those disproportionately harmed by marijuana prohibition before entering into an
HCA with a marijuana business. Failure to adopt such procedures creates a significant risk for the host
community, as the Act provides that such a community may be required to forfeit a monetary amount equal to
the annual total of community impact fees received from all marijuana businesses operating within the host
community. Further, the failure of any host community to abide by the regulations concerning such minimum
acceptable standards, once promulgated by the CCC, may also result in forfeiture.

Role of the CCC — The Act provides the CCC with enhanced authority concerning HCAs. The CCC has jurisdiction to
“review, regulate, enforce and approve” HCAs as part of a completed marijuana business license application and
at each license renewal. The Act directs the CCC to promulgate rules and regulations applicable to the negotiation
and approval of HCAs, with a focus on encouraging host communities to work with social equity businesses and
economic empowerment priority applicants, as well as to prepare a model HCA.

While the Act makes significant changes to existing law regulating municipalities and marijuana businesses, the
effect of the Act on the status of pre-existing HCAs is still not entirely clear and will likely require specific review
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on a case-by-case basis. Communities may have already begun receiving request to amend existing HCAs in light

of the aforementioned legislative amendments. We will continue to work with municipalities to negotiate
appropriate HCAs and HCA amendments based on, among other things, each municipality’s unique physical
characteristics, demographics, and guidance provided by the CCC.

We are closely monitoring developments in this changing area of the law, particularly as the CCC proposes, and
then formally promulgates regulations, procedures, and policies, and will provide further updates as we know
more.

Should you have further questions on this topic, please contact Attorney Nicole Costanzo at ncostanzo@k-
plaw.com or 617.556.0007 with further questions on this topic.

Disclaimer: This information is provided as a service by KP Law, P.C. This information is general in nature and does not, and is not intended to, constitute
legal advice. Neither the provision nor receipt of this information creates an attorney-client relationship with KP Law, P.C. Whether to take any action based
upon the information contained herein should be determined only after consultation with legal counsel.
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TOWN OF WATERTOWN AND
BUD’S GOODS & PROVISIONS CORP.

HOST COMMUNITY AGREEMENT

THIS HOST COMMUNITY AGREEMENT (*“AGREEMENT”) is entered into this
o3 day of July, 2020 by and between BUD’S GOODS & PROVISIONS, CORP., a
Massachusetts corporation, and any successor in interest, with a principal office address of 12
Pennsylvania Avenue, Newton, Massachusetts 02464 (“the Company™), and the TOWN OF
WATERTOWN, a Massachusetts municipal corporation with a principal address of 149 Main
Street, Watertown, MA, 02472 (“the Town™), acting by and through its Town Council in reliance
upon all of the representations made herein.

WHEREAS, the Company wishes to locate a licensed Marijuana Establishment (the
“Marijuana Establishment™) for an adult use marijuana storefront retailer establishment within
approximately 5,000 square feet of an existing building (the “Facility”) at 330-350 Pleasant
Street, Town of Watertown Assessor’s Parcel ID 219-10A-0, in accordance with and pursuant to
applicable state laws and regulations, including, but not limited to 935 CMR 500.00 and such
approvals as may be issued by the Town in accordance with its Zoning Ordinance and other
applicable local regulations; and

WHEREAS, the Company intends to provide certain benefits to the Town in the event that
it receives the requisite licenses from THE CANNABIS CONTROL COMMISSION (THE
“CCC™)] or such other state licensing or monitoring authority, as the case may be, to operate the
Marijuana Establishment and receives all required local permits and approvals from the Town; and

WHEREAS, the parties intend by this Agreement to satisfy the provisions of G.L. ¢.94G,
§3(d), applicable to the operation of Marijuana Establishment, such activities to be only undertaken
in accordance with the applicable state and local laws and regulations in the Town.

NOW THEREFORE, in consideration of the mutual promises and covenants set forth
herein, and other good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, the Company and the Town agree as follows:

1. Recitals

The Parties agree that the above Recitals are true and accurate and that they are incorporated herein
and made a part hereof.

2. Annual Payments
In the event that the Company obtains the requisite licenses and/or approvals as may be required
for the operation of a Marijuana Establishment, and receives any and all necessary and required

permits and licenses of the Town, and at the expiration of any final appeal period related thereto,
said matter not being appealed further, which permits and/or licenses allow the Company to

4814-0048-8100.4

Pane 367 of 384



locate, oceupy and operate the BUD’S GOODS. & PROVISIONS, CORP. in the Town, then the
Company agrees to prowde the followmg Annual Payments: An amount equal to three (3%) of
the gross sales from marijiiana and marijuana product sales from the Marijuana Establishment.
The term “gross sales” shall have the same meaning as defined in Paragraph 2.A.1 below.

Provided, however, if the Company fails to secure any such other license and/or approval as may
be required, or any of the required municipal approvals, the Company shall reimburse the Town
for'its legal feés associatéd with the negotiation 6f this Agreement,

A. Community Impact Fee

The Company antlclpates that the Town will incur additional expenses and lmpacts on the Town S
servwes, and perrmttmg dnd consultmg servnces, ag well as unfoi'ésééh 1mpacts on the Towi:
Accordingly, in order to-mitigate the financial impact on the Town and use of Town resources, the
Company agrees t6 pay an Annual Community Impact Fee to the Town, in the amount and under
the terms ptovided herein,

1. Company ¢ shall annually pay an Annual Commumty Impact Feé in an amounit
equal to three percent (3%) of gross sales from marijuana and marijuana product
sales at the Facility. Thé term “gross sales” shall meéan the total of all sales
transactions of the Facility without limitation, whether wholesale or retail, and
shall include but riot be limited o all.sales oéeuiring at the Facility; including the
sale ‘of marijuana, marijuana infused products, paraphernalia, and any other
products sold by the Facility.

2. The Annual Comrminity. Impact Fee shall be made Anriually within sixty (60)
days following the end of each twelve (12) months of operation, and shall
continue for a period of five (5) years. At the conclusion of each of the
respective five year terms, the parties shall negotiate in good faith the terms of a
new Anmial Community Impact Fee-as an Amendment to this Agreement;
provided, however, that if the partiés are unablé to teach ari agreement on a
successor Community Impact Fee,: the Annual Commumty Impact Fee speclﬁed
in Pardgraph 2.A.1 of this Agreefiiént shall remain in effect nd shall not bé
reduced below the amount set forth. above until such time as the Parties
negotiate a successor Commuriity Impact Fee..

3. The Town shall use the above referenced payiments in its sole discrétion, -but.shall
make a good faith effort to allocate said payments to offset costs relatcd to road
and other iifrastructire- systems; law enforcement, fire protection services,
inspectional serwces, public health and addiction services and permitting and
consulting services, as well as unforeseen impacts upon the Town.

4814-0048-8100.4

Paaqe 368 of 384



B. Additional Costs, Payments and Reimbursements

1. Permit and Connection Fees: The Compariy hereby acknowledges and
accepts and waives all fights to challéngé, contest or appeal, the Town’s
=bullcihng permit  fee and othier: permit application fees, sewer and water
connection fees; and alt other Iocal chidrges and fees. generally applicablé to
other commercial developments in the Town.

2. Facility Consulting Fees and Costs: The Company shall reimburse the Town
for any dnd all réasonable consulting costs and fees related to.any land use
applications concerning the F: acility, ncgotxatlon of this.and any other related
‘agreements, and any review concerning the Faclllty, including plannmg,
engineering, legal ¢ and/of envnronmcntal professional consultants and any
related reasoniabledisbursements at standard rates charged by the above=
referenced ¢onsultants in relation to the Faeility.

3. Other Costs: The Company shall reimbuyse the Town for the actual costs
incurred by the Town in connection with holdmg publlc meetmgs -and forums
substantially devoted to-discussing the Facxl:ty and/for t reviewing the Facility
:and for any and all reasonable consultmg costs and fees related to the
monitoring and énforcefiient of thie terms of this Agréément, includirig, but.not
limited to mdcpendent financial auditors and legal fees.

4. Late Payment Penalty: The-:Company acknowledges that time is of the
essericé with respect to their timely payment ofall funds required under
Section 2 of this Agreement. In the évent that any such payments are.not fully
made with ten (IO) days of the date they are due, the Town shall provide the
Company with written notice of such fallure to inake a timiely payment: The
-Company shall haveaten. (10) day pcnod to cure such failure to make timely
paymerit from the:daté of receipt of such notice. If the Compariy fails to naké
full payment within such cure penod the: Company. shall be. requlrcd to pay
thé Fown a late paymerit penialty equal to five percent (5%) of such tequired
payments.

C. Annual Charitable/Non-Profit Contributions

The Company, in addition to any funds specified herein, shall annually contribute to public local
charltles/non-proﬁt orgamzatlons in the Town an amount no less than $10,000.00, said
charities/non-profit orgamzat:ons {6 be determined by the Company in its reasonable discretion.
The Annual Charitable Non/Profit Contribution shall be made armually begmmng on-the-first.
anniversary following the comméncement of the operations, and shall continue for the term of this
‘Agreement.
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Impact Fées and Benefit Payrients

The Company shall submit annual financial statements to the Town within 30 ddys: after the
payment of its Annual Community Impact Fee with a cettification of its annual gales. The
‘Company shall maintain books, financial records, and other compllatrons of data pertaining to the
réquirements -of this Agreement in accordance with standard accounting practices. and ‘any
,appllcable regulatlons or guldelmes of the CCC All records shall be kept for a perxod of at least

access to 1ts ﬁnanolal records (to be treated as confidentlal to the extent allowed by law) 2 as- it is
reqmred by thé €CC and Departriient of Revenuie for- purposés of obtainifig ind maintaining a
license for the Facility

During the term of this Agreement and for three years following the terrnination of this Agreement
the Company’ shall. agree, upon request: ‘of the Town to have its financial records examingd, copied
and audited by an Indepéndent Financial Auditor, the expense of which shall be ‘bothe by the
Company, such audits not to be conducted more than two fimes every. five years withouit good

caise. The Independent Financial Auditor shall review the Company’s financial records for
purposes of determining that the . Annual Payments are.in compliance with the ferms of this
Agreéinent. Such examination shall be made not less than thirty (30) days following written notice
from the “Town and shall occur only durmg normal business hours and at'such place where said
fbooks, fiharicial records and accounts are mamtamed The Indépendent Financial Audit shall
include those parts.of the Company’s books and financial records which. relate to the payment, and
shall include a cettification of itenized. gross sales for the previous- calefidar’ year, and all other
information required to ascertain comphance with the terms of this Agreement The independent.
audit of stich records shall be conducted in such & manner as.not to ihterfere with the Company s

normal-businéss activities.
3. Local Vendors and Employiment

‘laws and regulatlons, ‘the Company will make every effort in a legal and non-dlscrlmmatory
hanner to. give priority to local businesses, suppllers, contractors, builders and vendors in the
provision of goods and services called for in the construction, maintenance and continued
operation’ of the BUD’S GOODS & PROVISIONS; CORP: when such contractors and suppllers
are properly quallﬁed and pnce competltwe and shall use good faith efforts to hire Town residents.

4. Local :T'a_xes

At all hmes duung the Term of thls Agreernent property, both real and personal owned or

_____

:,property taxes for that- property shall be pald either drrectly by the Company .or-by its fandlord
and neithér the Company riot its landlotd shall: object:or otherwise challenge the taxablllty of such
‘propéity and shall not séék a rioh-profit or agricultural exemption or rediction” with fespect to
such taxes.
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Notwnthslandmg the foregoirig, (i) if real or personal property owned, leased or operated by the
Company is determined to be non-taxable or partially non-taxable, or (if} if the value of such
property is abated with the efféct of reducing or eliminatingthe tax which would othérwise be paid
if assessed at fair cash value as defined in G.L. c. 59, §38, or (jii) if the Company is determined to
be entitled or subject to exemption with the effect of reducing or eliminating the tax which would
otherwise be due if ot so exempted, then the Company shall pay: to the Town an amount which
when added to the taxes, if any, paid on such property,-shall be equal to the taxes which would
have been payable on such property at fair cash value and at the otherwise applicable tax rate, if
there had been no abatement or exemption; this- payment shall be in addition to the payment made
by the Company under Section 2-of this Agréeimetit.

5. Security

To the extent requested by the Town’s Police Department, and subject to the security and
architectural review requirements of the CCC, or such other state licensing or monitoring authority,
as the case may be, the Company shall work with the Town’s Police Department in determining
the pldacement of exterior security cameras.

The Company agrees to cooperate with the Police Department, including but not limited to periodic
meetmgs to review opérational concerns, secuirity, delivery schedule and procedures, cooperation
in mvestxgatlons, and communications with the Police Department of any suspicious activities at
of in the immediate Vicinity of the BUD’S GOODS & PROVISIONS, CORP., and with regard to

any anti-diversion procedures.

To the extent requested by the Town’s Police Department, the Company shall work with the Police
Department to 1mp]ement a comprehensxve diversion prevention plan to prevent diversion, such
plan.to be in place prior to thé comimencement of operations at the Establishment.

6. Coinmi’mit'v Impact Hearing Concerns

The Company agrees to employ its best efforts to work collaboratively and cooperativély with its
nelghbormg businesses and residents to establish ‘written policies and procedures to address
mitigation of any concerns or issues that may arige through its opefation of the Fecility, inchiding,
but not limited to any and all concerns or issues raised at the Company’s required Community
Ouitreach Meeting relative to the operation-of the Facility; said written pollcles and procedures,as
may be amended from time to time, shall be reviewed and approved by the Town and shall.be
incorporated Herein by reference and made a part of' this: Agieement, thié same as if each were fuilly
set forth herein.

7. Additional Obligations

The obligations of the Company arid the Town recited herein are specifically contingént upon the
Company obtaining a license for operation of BUD’S GOODS & PROVISIONS, CORP. in the
Town, arid the Cofpany’s receipt of'any ard-all necessary lacal approvals to locate; occupy, and
operate BUD’S GOODS & PROVISIONS, CORP. in the Town,. prov:ded however that if the
Company faill$ to secure any such other licerise and/or approval as may be requiied, or any of
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fequired municipal approvals, the Compény shall reiimiburse thie Town for its legal feés associated
with the negotiation of this agreement.

This.agreement does not affect, limit, or control the authority of Town boards, commissions, and
departments to carry out their respective powers and duties to decide upon and to issue, or deny,
applicable permits and other approvals under the statutes and regulations of the Co,_mmonwcalth
the General and Zoning Ordinances of the Town of Watertown, or applicable regulations of those
boards, commiissions, and departments. or to enforce said statutes, Ordinances, and regulatioss.
The Town, by entering into this Agreement, is not thereby required or obligated to issue such
peitnits and approvals as may be necessary for a BUD’S GOODS & PROVISIONS, CORP. to
operate in the Town, or to refrain from enforcement action against the Company and/or its BUD’S
GOODS & PROVISIONS, CORP. for violation 6f thé terfns of said permits and approvals or said
statutes, Ordinances, and regulations.

8. Re-Opener/Review

The Company or any “controlling person” in the Company, as defined in 935 CMR 500.02, shall
be reqmred to. provxde to the Town notlce and a copy of any other Host Communlty Agreemcnt
Company, has any interest and which is licensed by the CCC as the same type of establishment as
the entity governed by this agreement.

In the event the Company or any controlling person entets into a Host Commumty Agreement for
Marijuana Establishment with anotkier municipality in the Commonwealth that contains financial
terms resulting in payments of a Community Impact Fe¢ or other payments totaling a higher
percentage of gross sales for the same type of establishment than the Company agrees to provide
the Town pursuant to this Agreeinent, then the patties shiall féopen this Agreement and negotiate
an amendment resulting in financial benefits to the Town equivalent or superior to those provided
to the othér municipality.

9: Support

The Town agrees to submit to the CCC, or such other state licensing or monitorinig authority, as
the case may be, the requu'ed certifications relating to the Company’s application for a license to
-operate the Facility where such compliance has been propérly met, but makes nd representatlon or
promtse that it will act on any other license or permit request,. mcludlng, buit not limited to any
zoning application submitted for the Faclllty, in any paiticulaf wdy other than by the Towri nortial
and regular course of conductand in accordance with its rules and regulations and any. statutory
guidelines govérning them.

10. Term
Except as expressly provided herein, this Agreement shall take effect on the date set forth above,
and shall be applicable for as long as the Company operatés BUD’S GOODS & PROVISIONS,

CORP. in the Town with the exception of the Community Impact Fee, which shall be subject to
the fi ive (5) year statutory limitations of G.L. ¢.94G,.§3(d).
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In the event the Company has not secured a final license from the CCC and all necessary local
permits from the Town and commenced operations at the Facility within two years from the date
this Agreement takes effect, this Agreement shall expire and the Company shall be réquired to
negotlate a new Host Community Agreement in order to operate the Facility within the Town. The
Board of Selectmen, in its discretion, may agree to an extension of the two year expiration, for
good cause, which shall include the time required to pursue-or'await the determination of an appeal
‘6f the special permit or.othier legal proceeding.

11;-‘Silcc'ess'orslAssigg_ s

The Company shall not assign, sublet, or otherwise transfer its rights nor delegate its obligations
under this Agreement, in whole or in part, without the prior written consent from the Towr, and
shall not assign or obligate any of the monies payable under this Agreément, except by and with
the written consent of the Town, such consent-not to be unreasonably withheld,. -conditioned or
delayed This Agreement is binding upon the parties hereto, their successors, assigns and legal
représentatives. Neither the Town nor thé Company shall assigh, sublet, or otherwise transfér any
interest in the Agreement without the written consent of the other.

Events deemed an assignment include, without limitation: (i) Company’s final and adjudicated
bankruptcy whether voluntary or involuntary; (ii) the Company’s takéover or merger by or with
any other entity; {iii) the Company’s outright, sale of ‘assets and equity, majority stock sale to
another organization or eritity for which the Company does rot fhairitaini a controlling equity
interest; (w) or any other change in ownership or-status of the Company, (v) any aSSlgnment for
the benéfit of ¢éreditors; and/or (vi) any other assignment not approved in advance in writing by
the Town.

12. Notices

Any‘and all notices, consents, demands, requests, approvals or other communications required or
perm1tted under this Agreement; shall be in writing and delivered by hand or mailed postage
prepald return receipt requested by registered o certified mail or by other reputable delivery
service, and shall be deemed given when so delivered by hand, if'so mailed, when deposited with
the U:S. Postal Servnce, of, if sent by private overnight or other delivéry service, when deposited
with:such delivery service.

To Town:, Michael J, Driscoll
Town Manager
Town Hall
149 Main Street
Watertown, MA 02472
To.Company: Alexander Mazin, President
BUD’S GOODS & PROVISIONS, CORP.

12 Peninsylvania Avenue
Newton, MA 02464
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With a copy to: Brian 8. Grossman
Bowditch & Dewey, LLP
200 Crossing Boulevard, Suite 300
Framingham, MA 01702

13. Severability

If any term or condition of this Agreement or any application thereof shall to any extent be held
invalid, illegal or- uneriforceable by a couitt of compeéterit jufisdiction, the validity; legality, and
enforceability of the remaining terms and conditions of this Agreement shall not be deemed
affected thereby unless the Town woiild be substaritially or materlally prejudiced. Further;:the
Company agrees that it will not challenge; in any jurisdiction, the enforceability of any provision
included in this Agreement; and to the extent the validity of this Agreement is challenged by the
Company in a court of competent jurisdiction, the Company shall pay Tor all reasoriable fees and’

costs incurred by the Town in enforcing this Agreement.

14, Govgr_l_l__ing_Law

This- Agreement shall be governed by, construed and enforced in accordance with the laws of the
Commonwealth of Massachisetts, and the Company subriits to the jurisdictioh of any of its
appropriate courts for the adjudication of disputes arising out of this Agreement.

15, Entire Agreement

This Agreement, including all documents incorporated herein by reference, constitutes the entire
integrated agreement between the Company. and the Town with fespect-to the mitters described
heréin. This Agreement supersedes all prior agreements, negotiations and representations, eithier
written or oral, and it shall not be modified or amended except by a written document executed by
the parties heréto.

16. Amendments/Waiver:

Amendménts, or waivers of any term, condition, covenant, duty or obligation ¢ontained in this
Agreement may be made only by written amendment- executed by authorized. representatives of
both patties to the ori gmal Agréement; prior to the effective date of the arhendment.

17. Headings:
The article, sectlon, and/or paragraph Leadings in this Agreement are for convernience of réferénce

only, and shall in no way affect, modify, define or be used in interpreting the text of this
Agreement.
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18. Counterparts
This Agreement may be signed in any number of counterparts all of which taken together, each of

which is an original, and all of which shall constitute one and the same instrument, and any party
hereto may execute this Agreement by signing one or more counterparts.

19. Signatures.

Facsimile signatures affixed to this Agreement shall have the same weight and authority as an
original signature.

20. No Joint Ventiire;

The Parties hereto agree that nothing contained iri this Agreetient or any éther documents exectited
in connection herewith is intended or shall be construed to establish the Town, or the Town and
any. ottier: sticcessot, affilidte or corporate entity as joint ventures or partners,

21. Nullity

“This Agreement shall be nuil and void in the event that the Company does not locate a Marijuana
Establishment in the Town or relocates the Marijuana Establishment out of the Town, provided,
however, that if the Company decides not to locate a Man_]uana Establishment in the Town, the
Company -shall feimburse the Town for its legal fees associated with the negotiation of this
Agreement. Further, in the case of any relocation out of the Town, the Company agrees that an
adjustment of Annual Payments due to the Towii hereunder shall be calculated based upon the
period of occupation of the Marijuana Establishment _w:thm the Town, but in no-event shall the
Town be responsible for the réturn of any funds provided to it by the Company.

22, Indemniﬁcation

The Company shall iridemnify, defend, and hold the Town harmless from and agdinst any arid all
claims, derhands, liabilities, actions, causes of action, defenses, proceedings dnd/or costs and
expenses, mcludmg attorney’s Tees, brought against the Town, its agents, departments officials,
etfiployées, insurers andfor successors, by any third party arising from of relating 'to ;the
development of the Property and/or Facility. Such indemnification shall include, but-shall not be
lithitéd to, all reasonable fees and reasonable costs of attorneys and other reasonable consulfant
fees and all fees and costs (mcludmg but not limited to attorneys and consultant fees and costs)
‘shall bé at chargéd at regular and customiary municipal ratés, of the Town’s chobsing incurréd in
defending such claims, actions, proceedings or demands. The Company agrees, within thitty (30)
days of writtén notice by the Town, to reimburse the Town for any and 2ll costs and fees incurred
in defending itself with respect to any such claim, action, proceeding or demand.

23. Third-Parties

Nothmg contaified in this agreement shall.create a contractual relationship with ora cause of action
in'favor of a third party against either the Town or the Company.

4814-0048-8100.4
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the day and year
first written above.

TOWN OF WATERTOWN BUD’S GOODS & PROVISIONS,
CORP.

M —

Alexander Mazin, Pres

Michael J. Driscoll

Town Manager, On behalf of BUD’S GOODS &
On behalf of the PROVISIONS, CORP.
TOWN OF WATERTOWN

4814-0048-8100.4
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FIRST AMENDMENT TO
HOST COMMUNITY AGREEMENT

This First Amendment to Host Community Agreement (the “Amendment™) is
entered into this day of . 2023 (the “Effective Date™) by and between
the City of Watertown (the “City™), a municipal corporation duly organized under the
laws of the Commonwealth with a principal office address of 149 Main Street,
Watertown, Massachusetts, acting by and through its Town Council (the “City™), in
reliance upon all of the representations made herein, and Bud’s Goods and Provisions,
Corp., a Massachusetts corporation with a principal office address of 54 West Boylston

the “Parties™ and each a “Party™).
RECITALS

WHEREAS, the City and the Company entered into a Host Community
Agreement on or about July 23, 2020 (the “HCA™), with respect to the Company’s use of
land known as at 330-350 Pleasant Street, Watertown, Massachusetts (the “Property™), as
a licensed marijuana retail establishment (the “Facility™):

WHEREAS, the Company obtained a final license from the Cannabis Control
Commission (the “CCC™) to commence operations at the Facility on or about
and seeks to continue operations in accordance with and
pursuant to applicable state laws and regulations, including, but not limited to G.L. ¢.94G
and 935 CMR 500.000, et seq., and such approvals as may be issued by the City in
accordance with its ordinances, rules, regulations, and policies;

WHEREAS, Chapter 180 of the Acts of 2022, “An Act Relative to Equity in the
Cannabis Industry” (the “Act”), amends G.L. c. 94G, §3 relative to host community
agreements and community impact fees effective November 9, 2022;

WHEREAS, the CCC has been charged with promulgating rules and regulations

for the implementation, administration and enforcement of the Act by November of 2023;

WHEREAS, the Company agrees that the City has already and will continue to
experience additional expenses and impacts, both quantifiable and unquantifiable, on the
City’s road and other infrastructure systems, law enforcement, fire protection services,
inspectional services, substance abuse programs and services, permitting and consulting
services and public health, as well as unforeseen impacts on the City in the future as a
result of the Company’s continued operation of the Facility (“City Impact Costs™);

WHEREAS, the Company desires to be a good corporate citizen and responsible
member of the business community of the City and to reimburse the City for impacts
associated with the Facility over and above typical economic development impacts
attributable to typical retail operations in the City;

listed with the Secretary of State, which is different from

the address provided in the HCA.
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WHEREAS, the PARTIES agree that there is a dispute as to whether the Act
retro-actively affects pre-existing host community agreements, such as the HCA: and

WHEREAS, the Parties desire to compromise and settle all disputes and potential
disputes among them arising from the Act, and to commit the complete terms of their
settlement to writing.

NOW, THEREFORE, in consideration of the mutual promises of the PARTIES
contained herein and other good and valuable consideration, the receipt of which is
hereby acknowledged, the PARTIES hereby agree as set forth herein.

1. The PARTIES agree that the above Recitals are true and accurate and that they are
incorporated herein and made a part hereof.

2. The following language in the first paragraph of Section 2 of the HCA shall be
stricken in its entirety:

An amount equal to three (3%) of the gross sales from marijuana and marijuana
product sales from the Marijuana Establishment. The term “gross sales™ shall
have the same meaning as defied in Paragraph 2.A.1 below.

3. Section 2. A of the HCA shall be stricken in its entirety and replaced with the
following new Section II. A:

A. Community Impact Fees

The Company acknowledges that, as a result of the Company’s operation of
the Facility, the City may incur both direct and indirect expenses and impacts
including, but not limited to, consulting services, administrative services and
public health education and substance abuse counseling services, and any
necessary and related legal and enforcement costs, as well as unforeseen
impacts on the City. Accordingly, in order to mitigate any direct and indirect
financial impacts on the City and use of City resources, both quantifiable and
unquantifiable, the Company agrees to pay community impact fees to the City
under the terms provided herein (the “Community Impact Fees™).

The Company shall annually provide written notice to the City within forty-
eight (48) hours of each renewal of its marijuana establishment license (the
“Annual License Renewal™) from the CCC to operate the Facility.

INot later than one (1) month after the date of each Annual License Renewal,

the City shall transmit to the Company its documentation of all actual costs, ___ -
both incurred and reasonably anticipated, imposed upon City in the preceding

vear in relation to the operation of the Facility (“City Impact Costs™) (the
“Transmittal”); provided, however, that upon prior written notice to the

Page 2 of 6

1

Commented [NJC2]: This is the timeframe reguired by

the Act.
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Company, the City may request an extension of time for the Transmittal,
which request shall not be unreasonably denied by the Company. The
Company agrees that the term *“actual costs™ includes anticipated costs rather
than solely already-incurred costs, where such anticipated costs are part of an
annual fiscal vear budget approved by the City. The Company further agrees
that an appropriation for funds or a contract for services shall be sufficient
document of City Impact Costs.

{The Company agrees and acknowledges that City Impact Costs shall include
costs of the City for substance abuse counseling and waives any and all claims
to the contrary. The Company shall therefore annually pay the City
$20,000.00 annually in Community Impact Fees for substance abuse
counseling upon the City’s inclusion of said amount in the Transmittal|
Each annual Transmittal setting forth the City Impact Costs shall constitute an
invoice for Community Impact Fees and shall be payable by the Company
within two (2) months of the issuance of the Transmittal; provided, however,
that if the Company believes that the Community Impact Fees due (with the
exception of the aforementioned substance abuse counseling costs) are not = _
reasonably related to actual costs imposed upon City in the preceding year by
the operation of the Facility, the Company shall submit a written request to the
City within one (1) month of the issuance of the respective Transmittal (the
“Request”) and shall engage in good faith negotiations with the City to review
the Community Impact Fees due.

In the event that the Parties cannot resolve a dispute by informal negotiations
under the preceding paragraph of this Section, the Company agrees to submit
the dispute to mediation prior to challenging the Community Impact Fees in a
court of competent jurisdiction. Within fourteen (14) days following the
expiration of the time period for informal negotiations, the Parties shall
propose and agree upon a neutral and otherwise qualified mediator, unless a
longer time period is agreed to by the Parties. In the event that the Parties fail
to agree upon a mediator, the Parties shall request the American Arbitration
Association to appoint a mediator. The period for mediation shall commence
upon the appointment of the mediator and shall not exceed ninety (90) days,
unless such time period is modified by written agreement of the Parties. The
decision to continue mediation shall be in the sole discretion of each Party.
The Parties shall each bear their own costs of the mediation. In the event that
the Parties cannot resolve a dispute by informal negotiations or mediation,
either Party shall be entitled to seek judicial review of the Community Impact
Fees.

Page 3 of 6

_ - = | Commented [NJC3]: This is the specific payment the City
is seeking. The new impact fee language in this draft
amendment is broad enough to allow the City to invoice for
any other impacts that become kniown in the future as well.
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Further, the Company acknowledges that the impacts of its operations at the
Facility may be impracticable to ascertain and assess as impacts may result in
budgetary increases though not separately identified, and consequently, unless
the Company timely submits a timely Request to the City and engages in
information negotiations and mediation as set forth in the preceding
paragraphs of this Section, the Community Impact Fees shall be deemed
reasonably related to the actual City Impact Costs, due and payable, and the
Company hereby expressly waives any claims to the contrary; in exchange for
and in reliance on such representation, among others, the City has entered into
this Agreement. Therefore, the Parties agree that in the event that the
Company challenges the City Impact Costs and Community Impact Fees
requested by the City, it shall, notwithstanding the result of such challenge,
waive any claim or request for the City to pay the Company its attorneys’ fees
and costs. The Company agrees that the foregoing provision is not intended to
prohibit it from exercising any right to judicial relief nor as a penalty for any
such exercise, but as an allocation of a specified risk to the Company.

The Community Impact Fees shall continue for la period of eight (8) years

term of 8 years from operation, did the City want 1o extend

from the date the Company first commenced operations at the PacilityL 777777 _ -~ | Commented [NJC5]: The Act allows impact fees for a
the impact fee term to the 8 years?

The Community Impact Fees payments shall be sent to the ?.’Jity, At

= ’{Cammenhd [NJCB]: City treasurer?

The Community Impact Fees are expressly included as “other municipal
charges” pursuant to M.G.L. c. 40, § 57. A City licensing authority may deny,
revoke or suspend any license or permit, including renewals and transfers, of
the Company or agent thereof if the Company’s name appears on a list
furnished to the licensing authority from the City Collector of individuals
delinquent on their taxes and/or water bills.

The Company acknowledges that time is of the essence with respect to
performance of its obligations hereunder and that late payments shall be
subject to interest at the rates prescribed by G.L. ¢. 59, §57.

The Company agrees that City Impact Costs sought as Community Impact Fees
may include anticipated costs rather than solely already-incurred costs. The
Company acknowledges that the City may use the monies received from it as
Community Impact Fees in its sole discretion. The City shall make a good faith
effort to allocate such expenditures to oft-set actual and anticipated costs arising
from the impacts of the operation of marijuana establishments within its
borders, including but not limited to Company’s operations.

4. [Section 2.C of the HCA shall be stricken in its entirety,

_ -~ | Commented [NJC7]: Please confirm. The Act prohibits
charitable contributions.
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10.

11.

12.

13.

14.

Section 2.D of the HCA shall be stricken in its entirety,

h’he following language in the first paragraph of Section 10 of the HCA shall be
stricken in its entirety:

with the exception of the Community Impact Fee, which shall be subject to the
five (5) year statutory limitations of G.L. ¢.94G, §3(d}
Capitalized terms used herein, but not otherwise defined, shall have the meanings set
forth in the HCA.

. Except as expressly set forth in this Amendment, the HCA otherwise remains in full

force and effect and is incorporated and restated herein as if fully set forth at length.
Any reference in the HCA to the HCA shall be deemed to also refer to this
Amendment.

In the event of any inconsistencies between the HCA and this Amendment, the terms
of this Amendment shall take precedence.

This Amendment may be signed in any number of counterparts, each of which is an
original, and all of which taken together shall constitute one and the same instrument,
and any party hereto may execute this Amendment by signing one or more
counterparts.

Each Party hereto represents and warrants that it is duly organized and existing and in
good standing, has the full power, authority, and legal right to enter into and perform
this Amendment, and the execution, delivery and performance hereof and thereof (i)
will not violate any judgment, order, state law, bylaw, or regulation, and (ii) does not
conflict with, or constitute a default under, any agreement or instrument to which the
parties may be bound or affected.

Each person signing this Amendment hereby represents and warrants that he or she
has the full authority and is duly authorized and empowered to execute this
Amendment on behalf of the Party for which he or she signs.

Facsimile and electronic signatures affixed to this Amendment shall have the same
weight and authority as an original signature.

This Amendment shall be effective as of 2023.

[SIGNATURE PAGE TO FOLLOW]
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gross sales for purposes of the impact fee percent based

- - | Commented [NJC8]: This section required certification of
payment,

= ‘i Commented [NJC9]: See comment above re: 8vs. 5
years.
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IN WITNESS WHEREOF, the Parties hereto havé execited this Amefidment
utider Seal as of the ‘day and year first written above.

CITY OF WATERTOWN, BUDS GOODS, & PROVISIONS,
by and through its Town Council, CORP.,

Mark S. Sideris” ' 'Alexander Mazin, President

Council President

Authorized by Town Courcil

BESOWATR 0420
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CITY COUNCIL ROLL CALL VOTE
MEETING DATE: AUGUST 8, 2023

YES NO PRESENT
JOHN M. AIRASIAN X
CAROLINE BAYS X
LISA J. FELTNER X
JOHN G. GANNON X
NICOLE GARDNER X
EMILY 1ZZO X : P
ANTHONY PALOMBA X _
VINCENT J. PICCIRILLI JR. X
MARK S. SIDERIS, X

COUNCIL PRESIDENT

Motion to accept the Committee Report from the Committee on Economic Development &
Planning Meeting on August 2, 2023 and its Action [tems




ELECTED
OFFICIALS:

Mark S. Sideris,
Council President

Vincent J. Piceirilli, Jr.,
Vice President &
District C Councilor

John M. Airasian,

Watertown City Council
Administration Building
149 Main Street
Watertown, MA 02472
Phone: 617-972-6470

Report of the Committee on Economic Development & Planning
Meeting Date: August 2, 2023

The Committee convened on Wednesday August 2, 2023 at 5:00 pm by Zoom, pursuant
to Chapter 2 of the Acts of 2023. Present were Lisa Feltner, chair; Gannon, vice chair;
and Vincent Piccirilli, secretary. Also present were residents Joan Gumbleton, Linda
Scott, and Jacky van Leeuwen.

Councilor At Large
disteling Do, The pumose_of the meeting was to conduct Zoning Board of Appeals and Planning
Councilor At Large Board interviews. It was called to order at 5:03 pm.
?:fngl osrmm E‘;’m Samuel Odamah has a Masters in Architecture and a Masters in Education, and is a

- candidate for appointment to the ZBA as an alternate member. He currently works for
Anthony Palomba, the Harvard Graduate School of Education as an academic coach. His career path
CERbeRE AL changed, and he never worked professionally as an architect, but as a student he worked
Nicole Gardner, for Community Solutions by Design doing visioning for city planning, working with the
District A Councilor public and community leaders. As a parent with two small children, he has a deep

interest in the future of the city that his children will grow up in. He feels that good
design needs to take into account the feelings of the community. With his educational
and career experience, he feels well equipped, when making a decision with his
colleagues on the ZBA, to listen to input from all stakeholders, and balance what is
allowed by the law versus the priorities voiced by the public.

Lisa J. Feltner,
District B Councilor

Emily Izzo,
District D Councilor

Christopher Heep is an attorney at Miyares & Harrington specializing in municipal, land use, and
environmental law. He has been on the ZBA since 2011 and is seeking reappointment as a full
member. He loves volunteering on the ZBA as both a way to share his expertise with the community,
as well as play a role in its future. He thinks the ZBA works well together and is doing a very good job
in developing recommendations for projects that are being approved. He listens carefully to all input
from developers, the public, and staff. When reaching a decision, he weighs what is allowed under the
zoning ordinance, what the impacts are to the public, how those impacts can be mitigated, and if the
impacts are too big and can’t be mitigated, then a perhaps a project should not be approved.

Payson Whitney is a Registered Professional Engineer with 25 years of experience in civil and coastal
engineering and project management at ESS Group. He has been on the Planning Board since 2017
and is seeking reappointment. He is enthusiastic serving on the Board, and as the Special Permit
Granting Authority for very large projects on Pleasant and Arsenal Streets, there are still a lot of
projects underway that he is working on. He respects the expertise and insights that his colleagues
bring to discussions, and he has changed his mind on occasion based on what he learned. He
understands the emotions that come into play with public comments, but he strives to take the emotion
out of it and stick to facts when making a decision. He believes that the Planning Board should work
with DCDP to develop guidelines for their proceedings, perhaps with input from developers/applicants
and the public; for example, he has browsed the Salem, MA Planning Board Handbook. He would also
like to be sure that Planning Board has adequate time to review all applicant materials prior to
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Economic Development & Planning Report — August 2, 2023

meetings; it would also be more helpful to receive emailed comments from the public beforehand,
while understandmg it can take time to absorb the deétails of large projects-and comments would still be
welcomed durmg the meetings.

=» Action Item: Councilor Piccirilli made a motion, seconded by Councilor Gannon, to recommend
that the City Council confirm Samuel Odamah for appointment as an alternate member of the
Zoning Board of Appeals for a term expiring February 15, 2025. Voted 3-0 on a roll call,

= Action Itern: Councilor Piccirilli made a motion, seconded by Couticilor Gafion, to recommend
that the City Council confirm Chnstopher Heep for reappomtment as a full member of the Zoning
Board of Appeals for a term expiring February 15, 2028. Voted 3-0 on a roll call.

> Action Item: Councilor Piccirilli made a motion, seconded by Councilor Gannon, to recommend
that the City Council confirin Payson Whitney for reappointment to the Planning Board fora term
expiring February 15, 2026. Voted 3-0.on aoll call,

The meeting adjourned at 6:05 pm on a roll call.

Report prepared by Vincent Piceirilli
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