
 

Board of Library Trustees Meeting 
Tuesday, August 1, 2023 at 6:45 PM 

 
 

Agenda 

 

 
Pursuant to Chapter 2 of the Acts of 2023, the meeting and public hearing will be 
conducted with remote opportunities for participation. This meeting has only remote 
opportunities for participation with public access provided as listed below.  
  

ACCESS INFORMATION: 
 A.  The Public may join the virtual meeting online: 

Join Zoom Meeting 
https://watertown-
ma.zoom.us/j/82931703870?pwd=aCsyUzZpZGFOb09IWUN2QVkyaExQZz09 
  
Meeting ID: 829 3170 3870 
Passcode: 447688 
 
Dial by your location 
• +1 646 558 8656 US (New York)  

 
 
1.  Call to Order 
2.  Secretary’s Report 
 A.  Minutes of May 23, 2023 Meeting  
 B.  Minutes of June 6, 2023 Meeting  
 C.  Minutes of June 12, 2023 Meeting  
 D.  Minutes of June 21, 2023 Library Director Screening Committee Meeting  
 E.  Minutes of June 29, 2023 Library Director Screening Committee Meeting  
 F.  Minutes of July 5, 2023 Meeting  
 G.  Minutes of July 19, 2023 Meeting  
3.  Public Forum 
4.  Financial Report 
 A.  FY23 / FY24 Budget  
 B.  Burke Fund Report  
 C.  HATCH Financials  
5.  Chair’s Report 
6.  Director’s Report 
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 A.  General Updates  
7.  Old Business 
 A.  Consideration and Action on Interim Library Director Salary  
8.  New Business 
9.  Requests for Information and Responses 
10.  Date of next meeting 
11.  Executive Session 
 A.  Enter into Executive Session Pursuant to G.L. c. 30A, sec. 21(A)(2), To Conduct 

Strategy Sessions in Preparation for Negotiations with Nonunion Personnel or to 
Conduct Collective Bargaining Sessions or Contract Negotiations with Nonunion 
Personnel – Library Director.  Not to return to open session.  

12.  Adjournment   
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123 MAIN STREET WATERTOWN, MA 02472  

617.972.6434 • WATERTOWNLIB.ORG  

 

 

 

 

TO:  Library Trustees 
FROM:  Theresa Maturevich, Interim Library Director 
DATE:   July 27, 2023 
RE:   Interim Director’s Report 
 
 

City/Community Meetings and Collaboration 
July’s City Department Head meeting was cancelled, but I was able to meet with representatives from Ai3 Architects who 
are working with the city on space planning. We discussed Hatch Makerspace, classroom space for Project Literacy, and 
library study room space. 
 
I met with the Information Technology Department to review our plan to transition from Magna5, the library’s managed 
IT service provider, to HUB Tech. 
 
I attended the Farmer’s Market on the evening of July 12 to work the library table with Community Outreach Librarian, 
Kirsten Hansen. 
 

Website 

Our new website (www.watertownlib.org) launched on July 26. My thanks to Jamie Kallestad and Jaccavrie McNeely for 

their work on the project and to all staff for their patience with the changes.  

 

ARIS 

Staff have begun working on the Annual Report Information Survey (ARIS). We are required to submit this data in order to 
receive State Aid.  
 

Staffing 
We have extended offers to fill the open Children’s Librarian and Adult Library Page positions.  
 
We have posted for openings for a Part-Time Reference Librarian and several open page and substitute librarian and 
circulation assistant positions. 
 

Program Highlights 
Our July 18 program by Bev Stohl, Watertown resident and author of Chomsky and Me about the years she spent 
managing Noam Chomsky's MIT office, was a huge success. 63 people came out for this in-person program and Bev sold 
out of books. 
 

Miscellaneous 
The bookmobile was sent out for emergency service when an issue was noticed with the parking brake. It is now back on 

the road. 

 

There have been two negotiation sessions with AFSCME93. We owe them proposals at our next session which has not yet 

been scheduled. 
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