
 

Historical Commission Meeting 
Thursday, July 13, 2023 at 7:00 PM 

Remote Meeting on Zoom 
 

Agenda 

 

 
Pursuant to Chapter 2 of the Acts of 2023, the meeting and public hearing will be 
conducted with remote opportunities for participation. Remote participation and access 
methods include: 
  

ACCESS INFORMATION: 
 A.  This meeting will be held Remotely  on July 13, 2023 at 7:00 PM. Location: On 

Zoom  
 B.  The meeting will be televised through WCATV (Watertown Cable Access Television): 

http://vodwcatv.org/CablecastPublicSite/?channel=3  
 C.  The Public may join the virtual meeting online: https://watertown-

ma.zoom.us/j/95648117955  
 D.  Public may join the virtual meeting audio only by phone: (877) 853-5257 or (888) 

475-4499 (Toll Free) and enter Webinar ID: 956 4811 7955  
 E.  Public may comment through email:sjenness@watertown-ma.gov  
 F.  Please Visit the Historical Commission Website here: https://www.watertown-

ma.gov/214/Historical-Commission  

 
 
1.  Acceptance of Minutes 
 A.  Review and Acceptance of Minutes from the June 8, 2023 Historical Commission meeting. 
2.  Continued from June 8, 2023 Meeting- 
 A.  34 Hawthorne St-  to determine if  a demolition delay will be imposed on the house 

and garage located at 34 Hawthorne St., Robert Calnan, Applicant, Kouf-Cal, LLC   
3.  Public Hearing-  
 A.  To determine if the house at 17 Puritan Rd. is preferably preserved and if a demolition delay 

will be imposed. Shawn R. Fales/Representative/Joseph Mulcahy, Owner/Araz Ashjian 
4.  Public Hearing-  
 A.  To determine if the building and accessory structures at 148 Waltham St. are preferably 

preserved and if a demolition delay will be imposed. Brian P. Dundon, 
Representative/Watertown Owner, LLC C/O Nordblom Development Co., Inc. Owner 

5.  Applications for Community Preservation Committee  
 A.  North Branch Library  
6.  Commission Discussion 
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 A.  Historic Preservation Awards 2023  
7.  Commission Discussion 
 A.  Memorial Day Parade 2023  
8.  CPC Update 
9.  Agent Report   
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MEMORANDUM

DATE: January 9, 2023

TO: Todd Fremont-Smith – Nordblom Company
Senior VP of Development & Dir. Of Mixed-Use Projects
Tfremont-smith@nordblom.com

Patrick O’Neill – Nordblom Company
Vice President 
PONeill@nordblom.com

Russell T. Glen, AIA, LEED AP – The Richmond Group
Planner
RGlen@therichmondgroup.com

FROM: John S. Matuszewski, P.E. – McNamara ■ Salvia
Principal
matuszewski@mcsal.com

RE: 148 Waltham Street – Watertown, Massachusetts
Existing Metal Sheds
Mc/Sal Project N0 2021454.001

It is our understanding that the existing metal shed structures located at 148 
Waltham Street were built in the 1950’s.

The existing sheds are framed with steel trusses, are uninsulated and generally 
unprotected from weather. On top of the unprotected steel structure, the 
sheds have bare metal siding and bare metal roof deck. The existing shed 
structure does not conform with current code requirements for wind and 
earthquake and in addition, much of the siding, roof deck, and structure is 
showing signs of rust and decay. The sheds in general are in a state of dis-
repair. In our professional opinion these sheds are beyond their useful life and 
should be demolished.

If you have any questions, please feel free to contact me at your convenience.

JSM/amr
The Richmond Group, and Nordblom Co. – 2301– MEMO – 148 Waltham Street – Watertown, MA –
Existing Metal Sheds

McNamara 

ertowoooooooooooooooooooooooooooooooooooooooooooo n, Mass
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RJO'CONNELL & ASSOCIATES, INC.

148 WALTHAM STREET - WATERTOWN, MA
EXISTING CONDITION PHOTOS -  LOCUS MAP

photos 1+4

site

photo 2photo 3

photo 5
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RJO'CONNELL & ASSOCIATES, INC.

EVANS ST/WALTHAM ST INTERSECTION
LOOKING TOWARDS SITE

P H OTO  1

E VANS ST

N/F
GIGI  P IZZA

WALTHAM ST

SITE

photo

site
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RJO'CONNELL & ASSOCIATES, INC.

RUTLAND ST/WALTHAM ST INTERSECTION
LOOKING TOWARDS SITE

P H OTO  2

RUTLAND ST

WALTHAM ST

141 WALTHAM ST

SITE

photo

site
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RJO'CONNELL & ASSOCIATES, INC.

WALTHAM ST/GREEN RIVER WAY INTERSECTION
LOOKING TOWARDS SITE

P H OTO  3

WALTHAM ST

GREEN RIVER WAY

SITE

photo

site
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RJO'CONNELL & ASSOCIATES, INC.

EASTERLY PROPERTY LINE
LOOKING TOWARDS SITE

P H OTO  4
WALTHAM ST

114-118 WALTHAM ST
N/F

PLUMBER’S SUPPLY 
COMPANY

SITE

photo

site
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RJO'CONNELL & ASSOCIATES, INC.

GREEN RIVER WAY
LOOKING TOWARDS REAR OF S ITE

P H OTO  5

44 GREEN RIVER WAY

GREEN RIVER 
WAY

SITE

photo
site
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July 5, 2023

To: Elisabeth H. Loukas, Chair
Edward McCourt, Member
Marilynne K. Roach, Member
Susan T. Steele, Member
Matthew Walter, Member
Rich Glenn, Member
Joseph Panto, Member

Re: Determination of Historical Significance of North Branch Library

Dear Members of the Watertown Historical Commission,

I respectfully request that the Historical Commission determine whether the North Branch
Library building at 267 Orchard Street is “historically significant” for the purpose of determining
eligibility for historic preservation funds from the Watertown Community Preservation Act (CPA).

This building is not currently listed on a State or National Registry of Historic Places, and is not
located in a Historic District. As a result, a determination of historical significance by the
Watertown Historical Commission is needed in order for this building to be eligible for CPA funds
under their historic preservation funding category.

Enclosed please find presentations on the history of this building and the proposed CPA project,
a signed Co-Applicant Consent Form, and a draft copy of the FY24 CPA Funding Eligibility
Form.

Should the Historical Commission determine that the North Branch Library is historically
significant, I would also like to request a letter of support from the Commission for the proposed
FY24 CPA project.

Sincerely,

Jamie Gordon
84 Fitchburg Street

CC: Steve Magoon, Assistant City Manager for Community Development and Planning
Larry Field, Senior Planner/Housing
Susan Jenness, Conservation and Preservation Clerk
Lanae Handy, Community Preservation Coordinator
Liz Helfer, Public Arts & Culture Planner
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North Branch Library
Watertown Historical Commission
7.13.23
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Historical Timeline 
1881-82
Land on the corner of White (now Waverley 
Avenue) and Orchard Streets is gifted to 
Watertown by Mable Lowell Burnett, the only 
surviving child of poet James Russell Lowell and 
abolitionist Maria White Lowell. The Sturgis and 
Brigham-designed Lowell School building opens 
in 1882.    

1927
The new Lowell School building opens at its 
present location on the corner of Orchard and 
George Streets in March. On June 28th, the town 
votes to transfer ownership of the old Lowell 
School building to the Library Trustees and 
allocates $3,000 to refurbish the building, 
which becomes the North Branch Library.

1941
On March 31st, the town allocates $19,750 
for remodeling of the North Branch 
Library. The remodeled building opens to 
the public on November 2nd. 

2006
On June 30th, the North Branch Library 
closes. Ownership of the building and land 
is transferred from the Library Trustees to 
the town. The building remains vacant to 
this day.   
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The North Branch Library may be older than you think

● The building that stands on the corner of Orchard Street and Waverley 
Avenue today is likely the original Lowell School building, not a newer 
building as indicated by secondary sources.  

● The WFPL Timeline states that the 1882 building was demolished in 1926, 
while an image description on Digital Commonwealth places the demolition 
in 1940. 

● Documents in the WFPL local history collection and information in the 
Annual Watertown Reports indicate that the 1882 building was refurbished in 
1927 and extensively remodeled in 1941, but not demolished.

3Page 41 of 59

https://www.watertownlib.org/474/Timeline
https://www.digitalcommonwealth.org/search/commonwealth:7d279364z


1882 Construction - 
Sturgis & Brigham Design

● On July 22, 1881, a committee was 
appointed by the town to acquire the 
land on the corner of White (now 
Waverley Avenue) and Orchard Streets 
from Mable Lowell Burnett, and erect a 
school building on the site (1882 Annual 
Watertown Report 46-47).

● The building was designed by “Messrs. 
Sturgis and Brigham, whose names are 
sufficient guarantee for the excellence 
of their plans” (ibid. 46). Sturgis and 
Brigham, who designed the MFA in 
Copley Square, were paid $50 for their 
plans (ibid. 47),

● The town appropriated $3,000 for the 
construction of the building, which 
went over budget by $70.73 (ibid. 47).
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1927 Refurbishment - 
Lowell School becomes 
North Branch Library

● In March 1927, the new Lowell School 
building on the corner of Orchard and 
George Streets opens (The Watertown Sun). 
The new school contained 12 classrooms 
compared to 2 in the 1882 building (1927 
Annual Watertown Report 588).  

● On June 28, 1927, the town transfers 
ownership of the old Lowell School building 
from the School Department to the Library 
Trustees and allocates $3,000 to refurbish 
the building (ibid. 275).

● On September 12, 1927, the North Branch 
Library opens in one of the rooms inside the 
old Lowell School building. The new library 
branch was furnished with refinished pieces 
from the old East Branch Library (ibid. 654).
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1941 Remodel - Arland Augustus Dirlam Design
In 1940, the town appropriates $300 to have 
Arland A. Dirlam develop architectural plans 
(1940 Annual Watertown Report 166). 

Dirlam’s remodel plans include 
removing the gable, adding a 
masonry exterior, creating a new 
entryway, and new windows. 

Image Credit: Watertown Free Public Library Local History Collection 6Page 44 of 59
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1941 Remodel
Grand Reopening

● On March 31, 1941, participants in a special 
town meeting voted by unanimous consent 
to appropriate $19,750 for the purpose of 
remodeling the North Branch Library. (1941 
Annual Watertown Report 47).

● James S. Smith of Newton, MA was selected 
as the general contractor (WFPL Local 
History Collection) and charged with 
following the plans and specifications 
developed by Arland A. Dirlam (ibid).

● On November 2, 1941, the Library Trustees 
hold a gala open house. Per their report, 
“Visitors from all parts of the town came 
that day and expressed their delight in the 
new building, for it certainly has the 
appearance of being an entirely new 
building” (1941 Annual Watertown Report 
139).
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Why wasn’t this building demolished? 
Transforming the old Lowell School into the North Branch Library made 
practical sense. 
In 1927, the town had just completed the new 12-room Lowell School (1927 Annual Watertown Report 588), 
built the new East Branch Library on Mount Auburn Street (ibid. 646), and was planning an 10-room 
addition to the Hosmer School (ibid. 588). By refurbishing the old Lowell School building and repurposing 
furniture from the old East Branch, the town gained a new branch library “at very small expense” (ibid. 
654). 

Remodeling the North Branch was less expensive than building a new building. 
For the sum of $19,750, plus $300 for the architectural plans, the town obtained a building that had the 
appearance of being “entirely new” (1941 Annual Watertown Report 139) In 1941, the US was emerging from 
the Great Depression and headed into WWII. The remodeled North Branch Library reopened on 
November 2, 1941—less than a month before Pearl Harbor. Economic concerns may have steered town 
leaders towards remodeling the building as opposed to demolishing it and building new. 
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Historical Significance
● The building was originally designed by John Hubbard Sturgis and Charles 

Brigham. Despite extensive remodeling, this structure may potentially retain 
some elements of Sturgis and Brigham’s design. 

● The 1941 remodel was designed by Arland Augustus Dirlam—a notable 
ecclesiastical architect who also designed several buildings on Tufts’ 
Medford campus. 

● The evolution of this building marks important points in Watertown’s 
history—from the population boom on the north end of town in the 1920s 
that necessitated a new, larger school building, to its economical remodeling 
on the eve of WWII, and its eventual closure in 2006 when the Main Branch 
was expanded (2006 Annual Watertown Report 12).  
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North Branch Library
FY24 CPA Project Proposal  

Project Presentation
06.15.2023
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Project Idea

Transform the vacant North Branch 
Library building and surrounding 
open space:

● Stabilize the existing brick building and 
make it an open, conditioned space for 
community events.

● Create a curb cut and parking space to 
accommodate the Watertown Library Book 
Mobile. 

● Transform the surrounding open space 
into a pocket park with native plantings 
and a community garden area—preserving 
as many of the existing trees and 
established plants as possible.
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Building Concept
● Stabilize the existing brick building 

(upper right) and make it an open, 
conditioned space for community 
events.

● Draw inspiration from the SoWa Power 
Station (lower right) for the interior 
design. 

● By starting with an open-concept 
design, the space has the flexibility to 
be used by multiple city departments 
(WFPL, WPS, Senior Center, etc.) as well 
as local non-profits (Watertown Family 
Network, JF&CS, etc.).

North Branch Library, Watertown

Sowa Power Station, South Boston 3Page 51 of 59



Landscape Design
● Utilizing the city-owned open space 

around the North Branch Library 
(upper right) for a pocket park with a 
community garden conforms with the 
existing open space/conservation 
zoning for this parcel.

● Native plantings that are appropriate 
for this space will provide benefits to 
the existing shade trees and other 
established plants.

● Adding a community garden element 
(lower right) to the landscape design 
will ensure the park is visited 
frequently by community members.

Detail of 1948 Zoning Map of Watertown

Union Market Community Garden, Watertown
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FY24 CPA Funding 
Request

Project seed funding request for:

● Structural engineer to assess 
condition of the North Branch 
Library building.

● Arborist to assess condition of 
current trees and established plants.

● Historic building and landscape 
architects to develop plans and 
budgets for building preservation 
and open space transformation.

● Facilitated community meetings to 
review proposed plans.

● Additional funds to be used for 
updating plans based on community 
feedback.
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How does this project align with CPC guiding principles?

● Situated on the corner of Waverley Avenue and Orchard Street, the North 
Branch Library building and surrounding open space is publicly visible.

● The proposed project idea will incorporate sustainable environmental 
design and practices for the long-term maintenance of this resource.

● The proposed project will address three of the four CPA allowable spending 
purposes—open space, outdoor recreation and historic preservation.

● The rehabilitation of the North Branch Library building and preservation of 
the surrounding open space will serve as a catalyst for transformative 
change to enhance the aesthetics, connectivity and quality of life in the 
community.
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10 CPC Application Manual rev. 8/2022

Complete this online form at watertown-ma.gov/CPC by the deadline posted on the CPC web page.  
Please contact Lanae Handy, Community Preservation Coordinator at lhandy@watertown-ma.gov to address questions.

▲ PROJECT NAME

▲ �PROJECT LOCATION (PROVIDE EXACT ADDRESS)

▲ �APPLICANT(S) NAME / ORGANIZATION

CITY DEPARTMENT         CITY COMMISSION/COMMITTEE.         NON-PROFIT         PRIVATE GROUP OR INDIVIDUAL

▲ CONTACT PERSON

▲ MAILING ADDRESS

▲ PHONE NUMBER

▲ EMAIL ADDRESS

$ $
▲ ESTIMATED CPA FUND REQUEST  ▲ TOTAL BUDGET ESTIMATE

Is the property owner the applicant?         Yes          No

Please provide deed registry information:

▲ BOOK ▲ PAGE ▲ OR CERTIFICATE OF TITLE

South Middlesex Registry of Deeds book & page numbers of the most recent property deed, or the Certificate  
of Title number of registered property. For more information, see: masslandrecords.com/MiddlesexSouth/(X(1)
S(vk0m4545rnwtav45ko0i1k45))/Default.aspx?AspxAutoDetectCookieSupport=1

If applicant is not the property owner, does the applicant have site control or written consent of owner? Attach 
documentation verifying consent. Note: If you do not have consent, your project will be deemed ineligible.

Project Eligibility: Check at least one of the boxes below. See CPA Allowable Spending Purposes on page 7.

Open Space Outdoor Recreation Community Housing Historic Preservation
Acquire

Create

Preserve

Rehabilitate/Restore If acquired or created 
with CPA Funds 

If acquired or created 
with CPA Funds 

Support

Project Eligibility Form

Project Eligibility Form page 1 of 2

North Branch Library Site - Rehabilitation Planning Phase

267 Orchard Street, Watertown, MA 02472

Jamie Gordon

Jamie Gordon

84 Fitchburg Street, Watertown, MA 02472

617-838-7845

JPOULIN85@GMAIL.COM

100,000 100,000

206 1583
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CPC Application Manual rev. 8/2022

If an open space project, was the property acquired or created with CPA funds?        Yes          No

If a community housing project, was the property acquired or created with CPA funds?        Yes          No

For historic properties, is the resource: (Check all that apply and check designation at MHC-Macris.net.)

 deemed significant by the Watertown Historic Commission?        in a local historic district?

 listed on the State Registry of Historic Places?           listed on the National Historic Register?

Have you reviewed Watertown’s Community Preservation Plan and Application Manual?        Yes          No

Have you attended a Watertown CPA application workshop?        Yes          No

Have you identified a project manager? If so, please provide the name, and company contact information 
as applicable.

▲ CONTACT NAME ▲ COMPANY

PROJECT SUMMARY
Please provide a brief description of the project, including how it meets CPA Allowable Spending Purposes.

PUBLIC BENEFIT
What community need and CPA goal(s) does this project address?

STATUS
What level of planning has already been undertaken to inform the project?

Please attach any items that will aid in the review of eligibility such as photos, plans, or reports. 

Is the project on City-owned property?           Yes          No

If yes, please attach the signed City of Watertown Co-Applicant Consent Form.

Project Eligibility Form page 2 of 2 11

See pages 3-4 for answers.

See pages 3-4 for answers.

See pages 3-4 for answers.
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Jamie Gordon
Seeking determination from the Watertown Historical Commission at July 13, 2023 meeting. 

Jamie Gordon_1
Working with Steve Magoon to identify a member of DCPD staff for manage this project should it be deemed eligible for CPA funds.



PROJECT SUMMARY
Please provide a brief description of the project, including how it meets CPA Allowable Spending
Purposes.

The North Branch Library building has been vacant since the branch closed in 2006. While there
have been many attempts by the city to reuse and rehabilitate this building, none have made it
past the conceptual or RFP stage.

This project would provide seed funding for a planning phase with the end goal of transforming
this site into a pocket park with a community garden and a community gathering space inside
the rehabilitated building.

Included in this planning phase would be:
● Structural engineer to assess the condition of the North Branch Library building.
● Arborist to assess the condition of current trees and established plants.
● Historic building and landscape architects to develop plans and budgets for building

preservation and open space transformation.
● Facilitated community meetings to brainstorm and review proposed plans.
● Additional funds to be used for updating plans based on community feedback.

PUBLIC BENEFIT
What community need and CPA goal(s) does this project address?

As the city of Watertown grows, the need for passive recreation, open space, and community
gathering spaces is increasing. This site could provide opportunities in all three of these areas.

The proposed project idea would explore options for passive recreation opportunities in a
publically visible and accessible space. It would also serve as the jumping off point for the
transformation of the intersection of Waverley Avenue and Orchard Streets, and complement
the soon-to-be-completed renovations at the nearby James Russell Lowell School.

The proposed project idea also incorporates sustainable environmental design and practices for
the long-term maintenance of this city-owned site. The goal of this planning phase is to
determine how to save as much of the existing trees and plantings as possible, while
determining which native plantings are appropriate for the space and will provide ecological
benefits to the community as a whole.

The rehabilitation of the North Branch Library building and preservation of the surrounding open
space will also serve as a catalyst for transformative change to enhance the aesthetics,
connectivity and quality of life in the community as a whole. This project will include ample
opportunities for community input as part of the planning phase for this site.

STATUS
What level of planning has already been undertaken to inform the project?

FY24 CPA Eligibility Form Answers - North Branch Library Site 3
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Initial research for this project began in June 2023. On June 15th, I presented the project idea to
Steve Magoon, Assistant City Manager for Community Development and Planning (DCDP), who
was receptive to the idea of a CPA-funded planning phase for this site. I attended the CPA Clinic
Hours with Lanae Handy on June 21st to review the proposed project and go over the eligibility
form. From that meeting, we determined that the building would need to be deemed "historically
significant" by the Watertown Historical Commission as it is not on a State or National Historic
Register nor in a Historic District. After reviewing materials in the WFPL Local History Collection,
and getting confirmation from Larry Field that I could present at the next meeting, I prepared the
attached presentation for the Historical Commission meeting on July 13, 2023. Finally, I have
begun to contact potential vendors to create an accurate budget for this project, though I have
not heard back from any yet. The current estimate of $100,000 is based on a past quote
provided by VHB for this site as well as the recently funded CPA project being conducted by
Elmore Associates for the Commander’s Mansion cultural landscape report and building exterior
assessment.

I have reached out to representatives from Watertown Community Gardens, Trees for
Watertown, and the Historical Society of Watertown. All have expressed interest in being
involved with this project and are working with their leadership to determine if they can provide
letters of support should this project be deemed eligible to apply for CPA funding. I have
conducted a site visit with Darya Mattes of Watertown Community Gardens and am working with
Libby Shaw of Trees for Watertown and Joyce Kelly of the Historical Society of Watertown to
visit the site with representatives from their respective organizations. I have also corresponded
with Councilors Gardner and Piccirilli, who have provided invaluable insights and background on
the North Branch Library site.

In addition to meeting with Mr. Magoon, I have consulted with Larry Field and Liz Helfer in
DCDP. Mr. Field provided guidance on how to request a determination of historical significance
from the Watertown Historical Commission, and was instrumental in getting the North Branch
Library building added to the July 2023 meeting agenda. On June 29th, Ms. Helfer informed me
that DCDP had recently applied for $100,000 to assess the North Branch Library building via the
Community One Stop for Growth application portal. The One Stop portal has included 12
programs in its FY24 funding round, with full applications due by June 2, 2023 and notifications
of awards scheduled for October to November 2023. DCDP has identified the North Branch
building “as one ready for renovation into space for community use as a meeting space and
studio space for artists.” They have requested One Stop funds to develop architectural and
engineering plans in preparation for future work on the site. Since the One Stop application is
very much focused on rehabilitation of the building, Ms. Helfer encouraged me to continue
pursuing Watertown CPA funds for a site assessment that includes both the building and open
space as these funds could be a match for a grant award from a One Stop-participating program
and vice versa. Should this project be deemed eligible, Ms. Helfer indicated that she would be
willing to write a letter of support to be included with the full CPA application.
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