Town of Watertown

Community Preservation Committee Committee Members
Administration Building Elodia Thomas, Chair

149 Main Street Jonathan Bockian
Watertown, Massachusetts 02472 Jason Cohen

’ Bob DiRico

Tel. (617) 972-6417 Dennis J. Duff

Fax (617) 972-6595 Mark Kraczkiewicz

Allen Gallagher

Maria Rose

Susan Steele

Agenda

Thursday, November 21, 2019, 7:00 PM
Richard E. Mastrangelo Council Chamber

1. Call to Order
2. Discuss adjusting timeline/calendar for Phases I-1ll of the CP Plan.

3. Continue discussion regarding community engagement, potential formats, and
committee participation and preparation for the 15t Public Forum date TBD.

4. Discuss and develop list of potential key stakeholders/influencers for Focus Groups
Dates TBD.

5. Discuss suggestion of small working groups to address discrete tasks e.g. review
survey, news releases, info updates.

6. Authority, Board, Commission Updates
7. Community Comments

8. New Business: Marcia Ciro, a graphic and brand manager will be presenting design
concepts for our promotional materials at the December 12 the meeting.

9. Adjournment



