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Board of Library Trustees 

Watertown Savings Bank Meeting Room 
   
 
 
 
 

BOARD OF LIBRARY TRUSTEES MEETING 
TUESDAY, APRIL 4, 2023 AT 7:00 PM  

WATERTOWN SAVINGS BANK MEETING ROOM  
AGENDA 

 
1.  Call to Order 
2.  Secretary’s Report 
 A.  Minutes of March 7, 2023 Meeting 
3.  Public Forum 
4.  Financial Report 
 A.  FY23 Budget 
 B.  Burke Fund Report 
 C.  HATCH Financials 
 D.  Consideration and Action on Acceptance of Donations 
5.  Chair’s Report 
 A.  Consideration on ARPA Application 
6.  Director’s Report 
 A.  General Updates 
 B.  FY24 Budget Update 
 C.  Project Literacy Supervisor 
7.  Old Business 
8.  New Business 
 A.  Consideration and Action on Gallery Exhibition Policy 
 B.  Consideration and Action on Art Donation 
9.  Requests for Information and Responses 
10.  Date of next meeting 
11.  Adjournment 
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123 MAIN STREET WATERTOWN, MA 02472  

617.972.6434 • WATERTOWNLIB.ORG  
 
 

 
TO:  Library Trustees 
FROM:  Caitlin Browne, Library Director 
DATE:  March 31, 2023 
RE:  Director’s Report  
 
City/Community Meetings and Collaboration  
I attended the Watertown Commission on Disability meeting on March 15 to request funding for ASL interpreters for 
Pride. I will find out at the April meeting if the request is granted.  
 
I attended Massachusetts Legislative Day at the State House along with Trustee Kokoros on March 15. We met with State 
Representative Steve Owens to advocate for Massachusetts libraries and in particular:  
 
The FY24 Legislative Agenda which has an ambitious ask of $46,618,385. This is $982,600 more than the Governor’s 
proposed budget of $45,635,785. MBLC has prioritized three line items in the budget, two of which were majorly cut in 
the governor’s proposed budget—the two Talking Book Libraries in Watertown and Worcester.  
 
In addition to the above funding items I learned about H 3239, an Act empowering library access to electronic books and 
digital audiobooks introduced by Representative Ruth B. Balser. This bill is grounded in Massachusetts consumer 
protection law using the power of the state government to regulate the terms of consumer contracts and protect policy.  
 
Program Highlights 
Big Girl by Mecca Jamilah Sullivan, our One Book One Watertown selection, was a joyful success. Programming Librarian 
Allie Fry reports that the author talk with Ms. Sullivan was well received with 60 attendees. More importantly the 
program as a whole was most notably a relationship building success. A number of presenters and performers will be 
back and we forged a new relationship with the New Rep Theater as they are relaunching their organization.  
 
Digital Services Librarian, Jaccavrie McNeely, has wrapped up the PLA Digital Literacy Grant requirements, and submitted 
the final grant report. Through this grant, we served 47 learners across 10 workshops, held both in the library and in 
public spaces at local community housing properties.   Through this grant, we acquired 10 Chromebooks for teaching, 
fully developed curricula for several classes in both English and Spanish, and we were able to connect with the Watertown 
Housing Authority, as well as a bilingual English-Spanish trainer to help with Spanish tech classes now and in the future. 
 
Professional Development  
On March 16 I attended the MBLC’s Crisis Communication Skills training which was extremely informative. There was a lot 
to take away and most of it can be found in this well researched guide MBLC put together.  
 
The City of Watertown is running a year long cyber security training which all email users must complete. The program 
began in March.  
 
At our staff development day on March 29 we reviewed our emergency procedures, had ALICE, workplace safety and de-
escalation training and a fire drill.  
 
Miscellaneous  
Jamie Kallestad has been working hard on a general library campaign using funds from the John Cotton Dana he won last 
year for excellence in library publicity. You will see a billboard on Main St. across from the Mobil Station near Waverly 
Ave. It will be followed by a direct mail campaign to neighborhoods in Watertown that have the lowest rates of library 
card ownership, new street banners in front of the library, and a social media campaign.  
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https://mblc.state.ma.us/about-us/budgets-and-funding.php
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We received 124 photo submissions for the Watertown Collective Memory Project in February.  
 
Library merchandise is now on display on the first floor lobby. Apparel is available online only and tote bags are available 
for purchase at the circulation desk only.  
 
Success Stories 
“A patron came to the desk wanting to use his Android phone as a hotspot for his Kindle Fire tablet.  While this is 
generally an easy task, we had to fix a ton of issues before we got there.  Over the course of an hour, we had a missing 
and irretrievable password, one time passwords that weren't showing up, an email account that wouldn't log in, an out of 
date phone number, a phone call to Amazon support, the creation of a new Amazon account, an email account that he 
didn't know existed (and had his name spelled wrong), and a phone with a number assigned to the SIM card that wasn't 
the number on the phone's receipt.  We managed to get everything sorted for him and he left both happy and 
connected.” 

“Margarita’s Garden” was a super successful gallery exhibit with great local turnout, feedback, and publicity! Check out 
the latest writeup in Watertown News.  
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“Margarita’s Garden” opens at Watertown Public Library

Margarita Avetian (Photo: Tony Cortizas)

WATERTOWN, Mass. — Margarita Avetian started painting at the age of 85. Two years later, her vibrant paintings are

now on display in her �rst art exhibition at the Watertown Free Public Library. The exhibit, entitled “Margarita’s

Garden,” had its opening reception on Sunday.

Born in 1935, Avetian was the second oldest child born to a mother orphaned during the Armenian Genocide and

raised by an aunt after surviving and arriving in Armenia. Avetian helped with her siblings’ upbringing beginning at

age �ve with the start of World War II, forgoing her own education. Her daughter Seda Matevosian told the Weekly

that even at that young age, her mother used to go out to the �elds and gather whatever she could to help feed the

family. The family immigrated to Georgia when Avetian was 12 years old.

Avetian married at a young age, having her �rst child at 17 years old. Sadly, her husband passed away at the young

"Margarita's Garden" opens at Watertown Public Library https://armenianweekly.com/2023/03/07/margaritas-garden-opens-at-wa...
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age of 50. She raised six children and ultimately settled with her family in Watertown. Now, she also enjoys spending

time with her seven grandchildren.

After the 2020 war in Artsakh, Avetian’s daughters were concerned about their mother’s mental health and

encouraged her to take up painting. “She was hooked and inspired,” enthused Matevosian, who is an artist and an art

teacher. “My mom’s work is in the tradition of naïve art and is �lled with light, tranquility, peace and simple beauty!”

Margarita Avetian at the opening reception of “Margarita’s Garden”

Matevosian shared that it all began with a paint night she organized in her home for the women in the family. “That

was the �rst time she touched painting,” Matevosian said of her mother. “That night, everyone did a beautiful job, but

even then, my mom’s work was different. She followed her own style, creating a unique piece,” she re�ected.

After organizing another paint night at her mother’s building with her neighbors, it became evident that Avetian’s

work set her apart from the others. When Matevosian shared some of her mother’s art on social media, it received

rave reviews, and even some comparisons to American folk artist Grandma Moses, who started painting when she

was 78 years old.

“I have no formal training in art,” said Avetian. “To my surprise, it has helped me partially heal the wounds of my

"Margarita's Garden" opens at Watertown Public Library https://armenianweekly.com/2023/03/07/margaritas-garden-opens-at-wa...
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world. I mainly paint �owers, because I’ve always admired the beauty of each species, and they represent the

fragility of life to me.”

Avetian starts a painting by �lling the background with color and then focusing on the intricacy of the leaves and

�owers. “I get lost in the creative process and forget about the harsh reality we live in,” she said. “When I paint, I feel

inner peace and believe that one day beauty will and should save the world!”

Margarita Avetian’s paintings on display at the Watertown Free Public Library (Photo: Tony Cortizas)

Her art and this exhibition in Watertown are dedicated to the heroes who bravely sacri�ced their lives to protect the

homeland and the loved ones they left behind. Avetian is donating the proceeds to bene�t the wounded soldiers of

the 2020 war. 

She was grati�ed to sell six paintings at the opening reception and was overwhelmed with emotion as people

viewed and admired her work. “Art has healing power,” Avetian said. “I’ll be happy if my paintings resonate the same

feelings in the viewers as mine while I’m creating them – happiness, peace and love towards each other and

everything around us.”

"Margarita's Garden" opens at Watertown Public Library https://armenianweekly.com/2023/03/07/margaritas-garden-opens-at-wa...
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 Bio  Latest Posts

“Margarita’s Garden” will be on display at the T. Ross Kelly Family Gallery at the Watertown Free Public Library, located

at 123 Main Street, until March 31.

Pauline Getzoyan
Editor

Pauline Getzoyan is editor of the Armenian Weekly and an active member of the Rhode Island

Armenian community. A longtime member of the Providence ARF and ARS, she also is a former

member of the ARS Central Executive Board. A longtime advocate for genocide education through

her work with the ANC of RI, Pauline is co-chair of the RI branch of The Genocide Education Project.

In addition, she has been an adjunct instructor of developmental reading and writing in the English

department at the Community College of Rhode Island since 2005.

Margarita’s Garden Art Exhibition Reception, March 5, 2023 (Photo: Tony Cortizas)
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