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CITY COUNCIL MEETING 
TUESDAY, DECEMBER 14, 2021 AT 7:00 PM  

RICHARD E. MASTRANGELO COUNCIL CHAMBER  
AGENDA 

  
  

ACCESS INFORMATION: 
 A.  The meeting will be televised through WCATV (Watertown Cable Access 

Television):  WCATV.org 
 B.  The Public may join the virtual meeting online:  https://watertown-

ma.zoom.us/j/92991331344 
 C.  Public may join the virtual meeting audio only by phone: (877) 853-5257 or (888) 

475-4499 (Toll Free) and enter Webinar ID: 929 9133 1344 # 
 D.  Public may comment through email:  vpiccirilli@watertown-ma.gov 

 
 
1.  ROLL CALL 
2.  PLEDGE OF ALLEGIANCE 
3.  PUBLIC FORUM 
4.  EXAMINATION OF RECORDS OF PREVIOUS MEETINGS 
 A.  Minutes of the October 23, 2021 Town Council Meeting 
 B.  Minutes of the November 9, 2021 City Council Meeting 
5.  PRESIDENT’S REPORT 
 A.  Discussion and Action on Moving Forward with a Vacancy on the Library Board of 

Trustees 
 B.  Acceptance of Proclamations 
 C.  Request for the City Council to Appoint MelansonHeath to Conduct the Fiscal 2021 

Audit and to Vote to Have a Request for a Proposal Issued for Audit Services 
Beginning with the Fiscal Year 2022 Audit 

6.  MOTIONS, ORDINANCES, ORDER, AND RESOLUTIONS 
 A.  An Order Accepting an Easement for Highway Purposes at the Southwest Corner of 

the Intersection of North Beacon Street and Irving Street and Authorizing the City 
Manager to Execute the Acceptance of Said Easement 

 B.  An Order Accepting a Pedestrian Access (Stone Dust Path) Easement Across 580 
Pleasant Street Along the Charles River and Authorizing the City Manager to 
Execute the Acceptance of Said Easement 
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 C.  Consideration and Action on the 2020 Re-Precincting Plan 
7.  REPORTS OF COMMITTEES 
 A.  Committee on Economic Development and Planning Report Regarding a 

Recommendation for the Transportation Network Company Funds - Lisa J. Feltner, 
Vice Chair 

 B.  Public Safety Committee Minutes of Tuesday, October 19, 2021 at 6:00 p.m. 
8.  NEW BUSINESS 
9.  COMMUNICATIONS FROM THE CITY MANAGER 
 A.  Request for Confirmation of Reappointment to the Watertown Housing Authority 
 B.  Request for Confirmation of Appointment to the Conservation Commission 
10.  REQUESTS FOR INFORMATION/REVIEW OF LIST OF PENDING MATTERS 
11.  ANNOUNCEMENTS 
12.  PUBLIC FORUM 
13.  RECESS OR ADJOURNMENT 
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       CITY OF WATERTOWN 
       Auditor  

Administration Building 
149 Main Street 

Watertown, MA 02472-4410 
Thomas J. Tracy              Telephone: (617) 972-6460 
  City Auditor                         Facsimile: (617) 972-6563 
 
 
 
 
TO:  Honorable City Council 
 
FROM: Thomas J. Tracy, City Auditor/Assistant City Manager for Finance 
 
DATE: December 10, 2021 
 
RE:  Confirmation of Audit Firm 
 
 
As you are aware the City Council needs to confirm the outside independent audit 
firm each year.  Therefore, I respectfully request that you confirm MelansonHeath to 
conduct the Fiscal Year 2021 Audit. 
 
It was my intent per a previous request of the City Council, to issue a Request for 
Proposals (RFP) for the Fiscal Year 2021 Audit.  However, due to COVID and other 
extenuating circumstances we were not able to issue the RFP for the Fiscal Year 2021 
Audit. 
 
After discussions with Council President Sideris as well as Budget and Fiscal 
Oversight (BFO) Chair Piccirilli and in order to complete the Fiscal Year 2021 Audit 
by the spring of 2022, the recommended course of action is to request the City 
Council’s confirmation to have MelansonHeath conduct the Fiscal Year 2021 Audit.  
Additionally, a RFP for Audit Services for Fiscal Year 2022 through Fiscal Year 2024 
will be issued during January/March 2022. 
 
Thank you for your consideration of my request. 
 
 
cc:  Michael J. Driscoll, City Manager 
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Watertown City Council 
Administration Building 

149 Main Street 
Watertown, MA 02472 
Phone: 617-972-6470 

Report of the Committee on Economic Development and Planning 
Meeting Date: November 30, 2021 

The Committee convened at 5:30 pm on Tuesday, November 30, 2021 in the Richard E. 
Mastrangelo Council Chambers. Present were Lisa Feltner, vice chair; and Vincent 
Piccirilli, secretary. Staff present were Laura Wiener, Senior Transportation Planner.  
Also present were Councilor Emily Izzo and Councilor-Elect John M. Airasian. 

The purpose of the meeting was to make a recommendation for Transportation Network 
Company Funds. 

Ms. Wiener distributed a November 30, 2021 memo with staff recommendations on 
disbursement of TNC funds, totaling $65,482 (see attachment).  These funds come from 
a surcharge on Uber & Lyft rides that originate in Watertown.  As discussed at the last 
meeting on August 4, 2020, the recommendation is to continue to use the TNC money to 
partially fund the Bluebikes, the Watertown TMA dues, and the Pleasant St shuttle.  

Ms. Wiener noted the annual Bluebike operating cost is about $50,000.  For the Pleasant 
St shuttle, Watertown is still seeking addition grant money for a potential 3-year pilot 
program. 

The available TNC funds are: 
$5,488 unappropriated from Calendar Year 2018 
$35,257 unappropriated from Calendar Year 2019 
$24,737 of available new funds from Calendar Year 2020 

 Councilor Piccirilli made a motion, seconded by Councilor Feltner, to recommend 
the City Council appropriate the Transportation Network Company funds as follows: 

a) $8,000 for the City of Watertown’s annual 2022 TMA dues.
b) $20,000 for a portion of the Bluebike operating costs.
c) $37,482 for a portion of the Pleasant Street shuttle operating costs.

Voted unanimously 2-0. 

The meeting adjourned at 5:57 pm. 

Report prepared by Vincent Piccirilli 

Attachment: November 30, 2021 memo on Transportation Network Company Funds 

ELECTED 
OFFICIALS: 

Mark S. Sideris,  
Council President 

Vincent J. Piccirilli, Jr., 
Vice President & 
District C Councilor 

Caroline Bays 
Councilor At Large 

Anthony J. Donato, 
Councilor At Large 

John G. Gannon, 
Councilor At Large 

Anthony Palomba, 
Councilor At Large 

Angeline B. Kounelis, 
District A Councilor 

Lisa J. Feltner, 
District B Councilor 

Emily C. Izzo, 
District D Councilor 
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To: City Council Economic Development and Planning Committee

From: Steve Magoon, Director of Community Development and Planning and

Assistant City Manager

Laura Wiener, Senior Transportation Planner

Re: Proposed Budget for Transportation Network Companies (TNC) Funds

Date: 11/30/2021

2017 2018 2019 2020 Total
Unallocated Funds $0 $5,488 $35,257 $24,737 $65,482

Proposed Allocation
WTMA dues $8,000
Bluebikes Operating Costs $20,000
Pleasant Street Shuttle $37,482
Total $65,482

TNC Uses 2017 2018 2019 2020 Total

TNC Grant Income $46,912 $56,576 $63,257 $24,737 $191,482

Pleasant Street Shuttle $46,912 $23,088 $70,000

BlueBikes $20,000 $20,000 $40,000

TMA Dues $8,000 $8,000 $16,000

Total Appropriated $46,912 $51,088 $28,000 $0 $126,000

Unappropriated $0 $5,488 $35,257 $24,737 $65,482
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Watertown Town Council      
149 Main Street, Watertown, MA 02472 

Richard E. Mastrangelo Council Chamber, 2nd Floor 
Public also joined virtually, see posted meeting 

Public Safety Committee Meeting 
Minutes of Tuesday, October 19, 2021 at 6:00 p.m. 

Present: Councillors Lisa Feltner, chair; Vincent Piccirilli, vice chair; Angeline Kounelis, secretary via Zoom 

Also present:  Police Chief Michael Lawn, Town Manager Michael Driscoll, Auditor and Asst. Town Manager for 
Finance Tom Tracy, Council President Mark Sideris, Councilors Anthony Donato and John Gannon; 
Councilors Caroline Bays and Tony Palomba via Zoom; State Rep. John Lawn; and approx. 40 members of 
the public in person, plus approx. 55 remote participants. 

AGENDA:  Continue Discussion of Current Operations and Services Being Provided by Watertown Police Department, 
including an Update on State Police Reform 

Chair Feltner called the meeting to order at 6:17 p.m. (with delay due to technical connection issues). The committee 
agreed to wrap up by about 8 o’clock, not 9; the meeting was not planned as a dedicated listening session as the previous 
meetings were. However, it was recognized that there would still be time for public comment in person and remotely, and 
comments emailed to AKounelis@watertown-ma.gov would be read aloud as time allowed but would be attached to 
minutes regardless. 

Feltner shared some brief background on meetings to date. March 12 began presentations by WPD, with additional 
listening sessions on April 22 and July 19. The consensus in July was that we would look for an October date to meet 
again in anticipation of learning about much more progress being made on state police reform (An Act Relative to Justice, 
Equity and Accountability in Law Enforcement in the Commonwealth adopted 12/22/2020), and the committee needs to 
decide how public conversations around public safety will continue, who will be included, in what format/s the meetings 
might look like. Feltner thanked everyone for their feedback to date, received through meetings, emails, phone calls and 
discussions; these will help inform the committee’s next steps. Although zoom participants have video and audio 
activated, she asked everyone to please stay muted until recognized for comment, and for in-person attendees to avoid 
side-bar conversations so as to not disrupt proceedings.  

Feltner recognized Police Chief Lawn for his update on reform progress and WPD efforts. He currently is undergoing 
mandatory in-service training, which is taking place in Norwood for police chiefs and deputy chiefs with well over 300 
participants. POST Commission Chair Judge Margaret Hinkle and the newly appointed Executive Director Enrique 
Zuniga met with them. As a reminder, the POST (Peace Officers Standards and Training) Commission is the governing 
body of police reform, who will implement the statute and policy directives, with a focus on transparency, progress and 
results to enhance public confidence. Unfortunately, they still don’t have an office, a website, or staff, and they are very 
much still in start-up mode as they work to hire and IT Director and General Counsel. They did hear many good questions 
from chiefs and will take them under consideration as they move forward. Some more info shared by Chief Lawn 
included: 

-The first deadline of September 30, for all police departments to send their disciplinary records to the POST
Commission. WPD has prepared a full spreadsheet of our records, but there was no direction on how to do it and what is
to be included. Watertown sent it in anyway, and have since received emailed directions with an extension for submission
to December 31, 2021; WPD resubmitted the information and is currently POST compliant. The Use of Force Policy was
finalized at the end of September, and WPD does not see many changes to be made in Watertown other than some
terminology.
-They are looking ahead, for example to potential training-related needs, and information and pricing on body cameras,
for which there are grants available if Collective Bargaining agreements are in place.
-Complaints and internal affairs investigation software was recently purchased and WPD has started implementation;
historically there was little need for this expenditure and effort (est. $8-10K per year).
-They’re doing the best they can with data collection, and WPD will be producing their Bias Report in December.

Page 57 of 65

https://watertownma.civicclerk.com/Web/Player.aspx?id=3287&key=-1&mod=-1&mk=-1&nov=0
https://malegislature.gov/Bills/191/S2963
https://malegislature.gov/Bills/191/S2963


 2 of 3   

-They are excited to be working with Multitude Insights (local connections with MIT-Harvard) on a new pilot program for 
Watertown to collect and analyze race data; they are working to solve many of the data problems faced by law 
enforcement and intelligence professionals.  
-WPD also sponsored a 2-day de-escalation training, in coordination with D.A. Marian Ryan’s Office, which included all 
of our Use of Force firearms instructors in this train-the-trainer program and some new skills will be incorporated in WPD 
annual officer trainings.  
-Chief Lawn has been meeting with Dr. Kimberlee Henry, the WPS Director of Equity and Inclusion hired in July, every 
Thursday and looks forward to continuing their discussions on collaboration between the schools, the community and the 
police to make Watertown a better place. On Thursday October 21 at 6:30 there will be a listening session with our 
BIPOC community along with Dr. Henry at the Watertown Boys and Girls Club for an open discussion with department 
leaders. Chief Lawn is excited about this opportunity and thinks good things will come out of these connections. 
-WPD went through the 3-day process of Accreditation this summer, which is a self-initiated process they have been 
doing for many years. It requires meeting over 300 standards, every three years, conducted by four outside assessors, who 
review all policies and procedures. WPD was granted accreditation in August, which requires greater accountability and 
demonstrates the professionalism of our police officers and department. 
-Regarding some perspective on Civil Service and policing as a career, Chief Lawn took the exam in 1998, when there 
was 900-1000 people who took the test. WPD just received the upcoming list and only 24 people have signed up to take 
the exam.  
-Upon reflection of how Citizen’s Police Academy is conducted and that is requires participation at the station, WPD 
decided to create a series of “Behind the Badge” videos to be shared on social media, highlighting the police officers (vs. 
command staff), their efforts to serve and protect, and our facilities in order to have another way to connect with the 
community. [Unfortunately the monitors in the chamber would not connect with this presentation]. 
 
Chief Lawn made note of the previous evening’s award ceremony and relayed the story of saving a choking child, which 
was a reminder of the great things that Watertown’s public safety is collectively doing. “I think 1% of what we do is arrest 
people, and 99% is helping people.” Back on July 30, received a call that an 11 year old girl stopped breathing, and was 
unconscious. Fire and police responded, rendered First Aid, set up the AED, gave her the shocks, took her to Children’s 
Hospital, and she survived. The doctors relayed that if it wasn’t for the first responders at the scene, she would have died. 
The clinician, who happened to be in the (police) car at the time of the call, was able to stay with the family who could not 
go to the hospital. Chief Lawn thanked the dedicated women and men on the force and he wants this town to support them 
because they deserve it.  
 
It was also noted that the monthly public safety coffees, traditionally held at the Senior Center, were tentative being 
moved to the police station starting last month. They are open to anybody who wants to participate; the next one is 
Tuesday October 26th at 10 a.m. and all are welcome. 
 
Committee members expressed thanks and excitement for all of the efforts and the updates shared by the chief and his 
department. There is empathy for public sentiment that things can take time and although Watertown is ahead of the 
curve, the concerns around self-reporting when it comes to how to enable reporting on race, ethnicity, and gender are 
nationwide with no easy solution. Chief Lawn suggested looking into consultants. 
 
Manager Driscoll reiterated some of his comments made at previous meetings for background information. He reminded 
the audience that any department head would be defensive about public calls for a large reduction in their budget, and he 
echoes the sentiments of pride in the WPD’s prestigious status of re-accreditation and dedicated service to the community. 
The Watertown Police Department is one of only 95 out of 351 municipalities, or about one in four of departments in the 
commonwealth who are accredited, and which requires meeting 318 carefully chosen standards on topics such as Policy 
Development, Use of Force, Training, Internal Affairs, Emergency Response Planning, Records and Communications, 
Property and Evidence Control, Holding Facilities, Budgets, and more. Driscoll also pointed to Matrix Consulting Group 
comments from the Public Safety Study of FY2012, including “It is clear to this project team that Watertown has an 
exceptional police department in comparison not only to other Commonwealth agencies but nationally. While there are 
many recommendations in this report to improve operations these should be viewed as to be evolutionary rather than a 
need for radical change.”   
 
He also felt it was important to re-state “As with all extensive reform efforts, it will take time for the promulgation of 
relevant state regulations implementing the Act, and then for the Act and its implementing regulations to be interpreted by 
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relevant state agencies, and officials.  This statement is still true tonight: the police department is awaiting the 
promulgations of relevant state regulations regarding the Act. Thereafter, WPD will move forward with compliance with 
the comprehensive police reform legislation.” 
 
Manager Driscoll respectfully suggested that the police department is doing their job, and we need to let them do the job, 
to be in compliance with the police reform legislation. He also thinks, such as what we’ve seen tonight from Chief Lawn 
and through the previous meetings, is that if there’s an update to be given, the chief can periodically be giving those, and 
coming before the town council and the community to provide information, but the women and men in this police 
department are committed to the safety and well-being of our community, as well as moving forward with compliance on 
the comprehensive police reform legislation. 
 
The committee expressed gratitude to Chief Lawn and the police department for their service and progress on reform and 
initiatives in response to meeting comments. A focus has been on bringing public concerns to the table, giving fair hearing 
to those concerns, and discuss how the public can be part of the policy-making process, how to keep having bridges 
between legislators, staff and the public. The committee acknowledge that in thinking about next steps, we have to keep in 
them within the context of: the retirement of our town manager, we’re near the end of the term with an upcoming election 
with at least three new councilors coming on board, and new committee assignments determined by the Council President 
in January. Feltner and Piccirilli advised the referral remain open for the next term of Council’s Public Safety Committee. 
Kounelis echoed the comments of her colleagues but is concerned about whether we should be expanding our police force 
to not only implement all of the requirements that are going to be set forth to make our police department better, but to 
also handle the number of calls generated from current and future growth in development, including new life sciences, 
new residents, and the growing population base during the average working hours. She stated that she would encourage 
Chief Lawn in future budgets to request additional staff, and that it should be part of the upcoming budget. 
 
Feltner thanked colleagues for their important notes and also noted that it would be helpful for the meeting minutes to 
reflect that there is a public desire to have ongoing discussions on topics with officials in a different format from the more 
typical committee meeting, which is rather “spectator” like in style. At 7:30 p.m. the committee decided to devote the 
remaining meeting time to hearing relevant questions or comments, beginning with attendees in the chamber. 
 
Recording of this meeting is online at http://vodwcatv.org/CablecastPublicSite/show/1275?channel=3 
 
-State Rep. John Lawn comment explained why he voted against police reform, sharing his position that the issue should 
have been discussed in a different term, because it was too emotional at the time and he still worries about unintended 
consequences.  
- Councilor John Gannon commented that he has worked across the state with departments that have begun accreditation, 
which is a long process and has not been required, but this is a credit to the standard of excellence that our police 
department holds and it provides greater protection to our community. He agrees that WPD needs support on any 
additional training requirements that will be required and he supports additional funding requests as well. 
-Resident comments were received from Ted Hammett, James Mello, Aravinda Ananda, Ivy Maorino, Jacky vanLeeuwen, 
John M. Airasian, John Ovoian, Emily Izzo, Megan O’Halloran, Sue-Ellen Hershmann-Tcherepnin, and Sara Keary. 
-Councilor Kounelis read aloud some emails, and all those received during the meeting are attached. 
 
Chair Feltner closed the public comments section at 8:12 and asked for a motion to adjourn after expressing thanks to all 
officials and attendees. 
 
8:17 p.m. Motion to Adjourn by Piccirilli; Seconded by Feltner. Approved on a roll call vote of 2-1 with Kounelis 
voting no.  Adjourned.  
 
Respectfully prepared and submitted, Lisa Feltner 
 
Attached: A. Sign-In Sheets;  B. Relevant Emails received during the meeting;  C. JPRG Letter dated Oct. 14, 2021 
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SIGN IN SHEET 
Town Council Committee on Public Safety 

In person - hybrid remote meeting 
6:00 p.m. Tuesday, October 19, 2021 

Mastrangelo Council Chamber. 2nd Floor Town Hall 
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ATTACHMENT C: October 19, 2021 Council Public Safety Committee Meeting Report 
From: Louise Enoch <lpenoch@gmail.com> 
To: Lisa Feltner <lfeltner@watertown-ma.gov> Angeline Kounelis <akounelis@watertown-ma.gov> Piccirilli, Vincent J 
<vpiccirilli@watertown-ma.gov> 
Cc: <msideris@watertown-ma.gov> <mdriscoll@watertown-ma.gov> Chief Lawn <mlawn@police.watertown-ma.gov> 
Date: October 14, 2021 at 5:20:39 PM EDT 
Subject: Letter to Public Safety Committee 
 
Attached please find a letter written by some members of the Joint Police Reform Group.  We hope this will be added to the 
public record of the Public Safety Committee meeting to be held on October 20, 2021.  Thank you for considering its content. 
 
To:        Lisa Feltner, Angeline Kounelis, Vincent Piccirilli, members of the Public Safety Committee of the Watertown 
Town Council  
Cc: Watertown Police Chief Michael Lawn; Council President Mark Sideris; Town Manager Michael Driscoll 
 
The undersigned, members of Watertown’s Joint Police Reform Group (JPRG), a coalition of four distinct groups 
working on four different aspects of police reform, believe that improvement, even in a good police department, is 
an important goal. We also believe that responsibility for achieving meaningful police reform lies with the 
Public Safety Committee, the Town Council, the Town Manager, the leadership of the Watertown Police 
Department, and the citizens who are committed to this important work.  
 
During the Public Safety Committee (PSC) meetings, which began in March 2021, JPRG appreciated the 
opportunity to highlight several important issues it felt were key to police reform: data, training, 
accountability/transparency, and reimagined policing, all fully within the mainstream of police reform.   
  
With a view to moving forward with consideration and, we hope, adoption of reform measures, we request that the PSC 
solicit and formally consider proposals, in the form of draft ordinances, regulations, or specific recommendations in the 
following areas.  
  

• Improving the data collected by WPD on arrests, traffic and pedestrian stops, citations, and other encounters to 
enable clear and accurate comparisons of subjects by race, ethnicity, and gender. A public-facing data 
dashboard would make these data and other statistics on police services easily and routinely accessible.  

• Making the WPD complaint process and resources much more visible and user-friendly on the website.  
• Monitoring WPD implementation of Massachusetts’ police reform legislation.  
• Considering examples of “reimagined policing” in other cities such as Cambridge, Portland, OR, and Ithaca, NY, 

and the suitability of such models for Watertown. 
• Considering improvements in WPD accountability and transparency. This recommendation was previously 

submitted to the Charter Review Committee. Successful efforts in this direction have been undertaken in Newton 
and Arlington. 
  

To produce this work, we recommend that PSC appoint and oversee working groups composed of key stakeholders 
including Council members, WPD, JPRG, other citizens groups and individuals. These groups would have clear scopes of 
work and deliverables with specific and firm deadlines. Their proposals would be reviewed and considered in future PSC 
meetings.  
  
JPRG members would like to thank you for considering these recommended steps and we stand ready at any time to 
discuss them with the PSC, WPD and other stakeholders. 
 
Chuck Dickinson 
Louise Enoch 
Ted Hammett 
Sue-Ellen Hershman-Tcherepnin 
Alice Kidder 
Sheila Krishnan 
Merle Kummer 
Felicia Sullivan 
Will Twombly 
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Emails Receiving during the 6PM October 19, 2021 Council Public Safety Committee Meeting 
 

 
From: Aravinda Ananda <aravinda.ananda@gmail.com> 
Sent: Tuesday, October 19, 2021 7:39 PM 
To: Kounelis, Angeline <akounelis@watertown-ma.gov>; Feltner, Lisa <lfeltner@watertown-ma.gov>; Piccirilli, 
Vincent J <vpiccirilli@watertown-ma.gov> 
Subject: For public comment 
  
This is not a discussion. You are not listening to the community.  
Why are you allowing Representative Lawn to speak so long? When will you read comments submitted by 
email?  
 
  

 
 
From: Tiffany York <trosewhite@gmail.com> 
Sent: Tuesday, October 19, 2021 7:09 PM 
To: Kounelis, Angeline <akounelis@watertown-ma.gov> 
Subject: Question 10.19.21 Public Safety 
  
If the last report/audit on the Police Budget was 2012, when is the next one expected? What operational 
changes were made which most assumedly resulted in cost savings, were made from 2012-2021? 
 
Tiffany York 
114 Riverside St, Watertown, MA 02472 
 

 
 
From: Joseph Rotella <jkrotella@gmail.com> 
Sent: Tuesday, October 19, 2021 6:58 PM 
To: Kounelis, Angeline <akounelis@watertown-ma.gov> 
Subject: Public Safety Committee question 
  
Dear Councilor Kounelis, 
 
I am curious to know if according to Chief Lawn’s story about the chocking child, that it was really important to 
have a clinician there, why aren’t there more clinicians?  I think that some of us in town are actually asking to re-
imagine what public safety looks like and since so many of the calls that the police get involve mental health 
issues and other issues that have nothing to do with someone needing to show up with a gun, why isn’t Chief 
Lawn and this committee looking at how some funding can shift to support more of these public health concerns 
by hiring people who specialize in mental health issues rather than traditional policing? 
 
Thank you, 
Joseph 
 
Joseph Rotella 
he/him/his or they/them/their 
157 Common Street 
Watertown, MA  02472 
617-388-1300 
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From: Tiffany York <trosewhite@gmail.com> 
Sent: Tuesday, October 19, 2021 6:53 PM 
To: Kounelis, Angeline <akounelis@watertown-ma.gov> 
Subject: Question for Public Safety Committee 10.19.21 
  
While we are essentially waiting on the Post Commission, would it not be worth getting Bias and Kingian 
Training completed so that we can go above and beyond minimum requirements? 
 
Tiffany York 
114 Riverside St, Watertown, MA 02472 
 

 
 
From: Tiffany York <trosewhite@gmail.com> 
Sent: Tuesday, October 19, 2021 6:32 PM 
To: Kounelis, Angeline <akounelis@watertown-ma.gov> 
Subject: Question for Public Safety Meeting 10/19 
  
When is the completion date of all officers taking USE OF FORCE Training? 
 
Tiffany York 
114 Riverside St, Watertown, MA 02472 
 

 
 
From: Ivy Maiorino <ilmaiorino@gmail.com> 
Sent: Tuesday, October 19, 2021 5:09 PM 
To: Kounelis, Angeline <akounelis@watertown-ma.gov> 
Subject: Question to be asked at Committee on Public Safety Tuesday the 19th during comment section 
  
Hello, 
 
First I want to provide a quote from the Watertown Police Department website, for context for my question: 
 
"Over the last 30 years, police officers have become the first line of contact for people with untreated mental 
illness and other psychological problems. However, police officers neither have sufficient clinical training to 
identify and manage these situations, nor sufficient resources to adequately support people to address their 
complex problems. As a result, these citizens often require repeated attention from police, and never receive 
effective treatment to resolve their underlying problems." This paragraph is from the Watertown Police 
Website Jail Diversion Page.  
 
Cambridge, MA has developed a task force to look into mental health alternative approaches, which resulted 
in a Policy Order (POR 2021 #114) to pilot a Crisis Response team. Given the above statement, and the fact 
that in June 2020 Chief Lawn said “Every third call that we go on now, has something to do with Mental 
Illness.”, would Watertown create a Task Force to look into creating a similar team to address mental health 
calls? Thank you! -Ivy Maiorino 
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