


















TO: Library Trustees 

FROM: Caitlin Browne, Library Director 

DATE: September 28, 2022 

RE: Director’s Report  

Staffing  
On September 19 we welcomed both Theresa Maturevich, Assistant Director, and Madeleine 

Wright, Children’s Librarian. On September 27 we welcomed Claudia Basaldúa to the circulation 

department. This brings us to full staff for the first time since February!   

Bookmobile 
What we’ve learned so far: 

• People seem bashful to come up to the bookmobile if they aren’t there specifically for it,

so scheduled stops and visits at events have been most successful so far.

• The bookmobile is doing what is supposed to do! The numbers for September aren’t in

yet, but at one event alone we made 15 new library cards!

• We need to figure out a long-term plan for staffing. Some stops 1 person is sufficient,

but more often at least two people are required.

Upcoming stops: 

• 10/5 Joyce Munger Apartments

• 10/8 Watertown Youth Soccer at Filippello Park

• 10/11 Woodland Towers (second visit)

• 10/20 Cunniff Elementary Multicultural Fair

• 10/21 WHA Spooktacular event

• 10/22 Meet the Bookmobile here with the Children’s Room (morning)

• 10/22 Elan Union Market Apartments (afternoon)

• 10/28 WHA Spooktacular event (different location)

123 MAIN STREET WATERTOWN, MA 02472
617.972.6434 •  WATERTOWNLIB.ORG



The bookmobile continues to impress! Waltham Public Library is reeling with envy over our 

Speed Reader. They took a field trip to get a tour last week and are hoping to bring their own 

bookmobile to the people in Waltham.  

We have statistics tracking set up and I will share the number with you at future meetings.  

Information Technology 
The next project that brings us toward integration with City IT will be a change to our network 

settings so that OneDrive properly syncs. This will allow us to take full advantage of the 

Microsoft 365 suite. This project will be implemented by Apogee and City IT at the end of 

October or beginning of November.  

City Meetings 
On 9/28 I attended the City Council’s Committee on Human Services meeting regarding the 

draft RFP for a Health and Human Services Needs Assessment. I voiced that I would like to see 

the library included in the interview process when a consultant is hired to do the assessment.  

I will attend the Comprehensive Plan Workshop on Thursday 9/29.  

I attended the Watertown Commission on Disability meeting on 9/21 to update them on the 

$600 we needed to repurpose. They are enthusiastically in favor of our proposal to host a 4 

week ASL course for the community in January, run by our own Sean McCauley, one of the 

pages.  

Collective Memory Project  
Our pivot seems to be paying off. Just days after we started promoting our call for volunteers 
we have at least 3 highly qualified and interested people jumping in to help. Please continue to 
help us promote the project.  
 

Staff Development 
All Department Heads will be attending a three-week online course on Equity-Centered Library 

Leadership offered through the Public Library Association.  

Allie Frye and Quincy Knapp went through Narcan training. Staff from Watertown Housing 

Authority invited us to attend the training provided by the Watertown Police Department.  

Minuteman Library Network 
Theresa and I had Phil McNulty, Executive Director of MLN, here to the library to discuss our 

current operations and needs. 

I attended the quarterly MLN Membership Meeting on 9/21 at Central Site in Natick. Of note:  

• We had a presentation from officials at Massachusetts Board of Library Commissioners, 

Massachusetts Library System, and Massachusetts Library Association regarding the 

current state of book bans and challenges across the country. They focused on the 
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different assistance each individual organization is able to provide regarding this 

subject.  

• MLN is gearing up to review our current Integrated Library System (ILS), Sierra, and to 

decide if we want to renew our contract with them. Also under consideration is the 

Online Public Access Catalog (OPAC).  





 

 

CURRENT LANGUAGE 

Reconsideration of Library Materials 

The WFPL recognizes that some materials are controversial and that at any given time an item 
may offend some patrons. Selection of materials will not be made based on approval or 
disapproval but solely on the principles stated in this collection development policy. Library 
materials will not be marked or identified to show approval or disapproval of their contents, 
and no library material will be sequestered except to protect it from injury or theft. 

The WFPL adheres to and supports the Library Bill of Rights (Appendix B) and the Freedom to 
Read Statement (Appendix C) which state that censorship is purely an individual matter. While 
anyone is free to reject books and other materials he/she does not approve of for him or 
herself, an individual cannot exercise this right of censorship and restrict the freedom of other 
persons to read or use library materials. 

Responsibility for supervising children’s use of the library and library materials rests with 
parents or legal guardians. At no time will the library staff act in loco parentis. Selection of 
library material will not be inhibited by the possibility that materials may come into the 
possession of children. 

Patrons requesting material be withdrawn from the collection may complete a Request for 
Reconsideration of Library Materials form (Appendix A). These are the steps in the 
Reconsideration process. During this process the library material remains in the library 
collection. 

1. The request for reconsideration will be addressed in writing by the Library Director 
within ten (10) business days.  

2. The Library Director may wish to investigate the content of the item in question or 
he/she may assign a panel of Library staff members to evaluate the item in question. 
This will be completed in no more than thirty (30) business days of the initial request for 
reconsideration.  

3. The panel’s recommendations will be considered, and the Library Director’s final 
decision will be mailed to the patron.  

4. Patrons may appeal the decision of the Library Director to the WFPL Board of Trustees. 
An appeal must be made in writing and delivered to the Library Director.  

5. Upon receipt of the written appeal, discussion of the appeal will be scheduled on the 
agenda of the next regularly scheduled meeting of the Library Board of Trustees. Their 
decision will be final. 
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PROPOSED CHANGES 

Reconsideration of Library Materials 

The WFPL recognizes that some materials are controversial and that at any given time an item 
may offend some patrons. Selection of materials will not be made based on approval or 
disapproval but solely on the principles stated in this collection development policy. Library 
materials will not be marked or identified to show approval or disapproval of their contents, 
and no library material will be sequestered except to protect it from injury or theft. 

The WFPL adheres to and supports the Library Bill of Rights (Appendix B) and the Freedom to 
Read Statement (Appendix C) which state that censorship is purely an individual matter. While 
anyone is free to reject books and other materials they do not approve of for themself, an 
individual cannot exercise this right of censorship and restrict the freedom of other persons to 
read or use library materials. 

Responsibility for supervising children’s use of the library and library materials rests with 
parents or legal guardians. At no time will the library staff act in loco parentis. Selection of 
library material will not be inhibited by the possibility that materials may come into the 
possession of children. 

Concerns about materials offered at the Watertown Free Public Library may be expressed by 
completing a Request for Reconsideration of Library Materials form (Appendix A) and returning 
it to the Library Director at 123 Main St, Watertown, MA 02472. Patrons submitting a Request for 

Reconsideration will be given a copy of this collection development policy; the ALA Library Bill of Rights 
the ALA Freedom to Read Statement, and the ALA Freedom to View Statement (Appendices B, C, D). 

Anonymous submissions will not be considered, nor will submissions from individuals or 
stakeholders not residing in Watertown, Massachusetts. During this process the library material 
remains in the library collection. 

A request for reconsideration will be reviewed by the Library Director or their designee, who 
will respond in writing to the patron initiating the request. The patron may choose to appeal 
the decision to the Board of Trustees. Such appeal must be made in writing and delivered to the 
Library Director. The decision of the Board of Trustees will be final. Once a title or material has 
undergone the reconsideration process it will not be reviewed for reconsideration again within 
the following 12 months. 
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