














TO: Library Trustees 

FROM: Caitlin Browne, Library Director 

DATE: August 31, 2022 

RE: Director’s Report  

ARIS  
Attached you will find the FY23 Annual Report Information Survey (ARIS). Completing the ARIS 

is one of the requirements libraries in Massachusetts must meet in order to be eligible for State 

Aid.  

State Aid to Public Libraries is an annual, voluntary program administered by the MBLC that 

distributes local aid to municipalities. It encourages municipal support and improvement for 

public library service, bolsters reciprocal resource sharing among libraries, compensates for 

differences in municipal funding capacities, and offsets costs to libraries that circulate materials 

to patrons from other certified municipalities.  

Our report for this year shows the library continuing to exceed past performance. A more 

detailed analysis of the raw data is forthcoming.  

PLA Digital Initiative  
The application for the Digital Literacy Workshop Incentive submitted by Jaccavrie McNeely has 

been accepted. This incentive is administered by the Public Library Association (PLA) and 

supported by AT&T. WFPL will be part of a cohort of 160 libraries nationally providing 

workshops using DigitalLearn resources. The incentive period runs September 2022 through 

March 31, 2023.  

Staffing  
Theresa Maturevich has been selected as our new Assistant Director. Theresa begins on 

Monday, September 19 and will be introduced to the Trustees at the October meeting.  

Part time Library Assistant Danielle Szende resigned to move out of state. We have selected her 

replacement and will announce once her background has cleared.  
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A candidate for the new children’s librarian position has been selected. She will be announced 

once her background has cleared.  

Bookmobile 
The bookmobile launch weekend was a huge success! On our first two stops at the Watertown 

Arts Market and the WPS Elementary Diversity and Belonging Councils' playdate we checked 

out 191 items to 72 unique patrons from 9 different communities. Of those 191 items checked 

out, 141 were to Watertown patrons. Fifty-three of the 72 unique patrons were Watertown 

patrons.  

Since August 14, Marissa has brought the bookmobile to: 

• Watertown Housing Authority property

• Harvard Vanguard parking lot

• Hosmer and Lowell Elementary Popsicles with the Principal events

Next up is to schedule stops to locations for Seniors and Watertown apartment complexes. 

She’ll also be trying impromptu stops throughout Watertown.   

Facilities 

HVAC: We experienced two cooling issues over the summer when rooftop unit 2 had a leak. 

Both times the leak was repaired. There are also ongoing temperature regulation issues. The 

HVAC is getting to end of life and is currently scheduled for replacement in FY24 through the 

Capital Improvement Plan. 

Furniture: We’ve replaced the work tables on the second floor with charging tables. Three 

tables are currently powered and the remaining 6 will have power installed soon. We also 

replaced 20 computer chairs. This was a carryover project from FY22.  

Information Technology 
I have engaged with City IT to move more of our IT management to the City as opposed to 

contracted services. The first step will be to move to City provided antivirus. Over the course of 

the next 12-18 months we will migrate the library over to City management for the staff 

network. The staff network will remain completely separate from the public network. Apogee 

will remain our contracted help desk support at least through the end of FY23.  

Project Literacy 
Classes begin on September 6 with 14 classes offered, 2 more than last year. Three classes will 
be in-person at the high school and the rest online via Zoom. The following week 18 volunteer 
led groups will start. New this year: each class level will receive a welcome packet created by 
the Student Coordinator Janet Saied. 

I attended a meeting with the Board of Friends of Project Literacy. They would like more 

frequent communication with Library Trustees.  

https://docs.google.com/document/d/1ZCRqnWbVZdOyGydZKsZha6GEpIvJruF2Q-YCma3efPQ/edit#heading=h.qsh70q


Building Committee Funding 
I requested $10,750 from the Building Committee to fund a variety of programs including 

Library of Things, One Book One Watertown, Black History Month speakers, Children’s vacation 

week performers, and a teen art class. All requests were approved.  

Library Merchandising 
I also discussed setting up an online merch store through the Building Committee. Using the 

website bonfire.com we will be able to sell library t-shirts, tote bags, and other products for our 

fans to broadcast their library love to the community. All of the work is handled through the 

website and the Building Committee will make a small cut on sales. We intend to have this set 

up by Zine fest on October 15. We would also like to have a small merch store set up in the café 

further down the road.  

Banned Books Week 

Banned Books Week is September 18-24. You will find displays in the lobby and on the second 

floor. 

Project 351 9/11 Rock Garden 
Last week I was approached by a young ambassador with Project 351. They are working to 

create community rock gardens across Massachusetts to commemorate the 206 people from 

Massachusetts who were killed in the 9/11 attacks. I agreed to allow them to paint the rocks 

and display the rock garden on the library lawn. The rock garden will be on display for 2 weeks 

starting on Friday, September 9. More information was shared in a press release on Watertown 

News.  

  

https://project351.org/the-351-story
https://www.watertownmanews.com/2022/08/31/students-need-help-creating-tribute-to-mass-residents-lost-on-9-11/


























VOLUNTEER 
WITH THE 

WATERTOWN 
COLLECTIVE 

MEMORY 
PROJECT

HELP MAKE HISTORY!



WATERTOWN COLLECTIVE MEMORY PROJECT

CALL FOR VOLUNTEERS
Do you love history and believe it should include everyone? Are you 
a creative thinker and skilled communicator with connections in the 
community? The Watertown Free Public Library is building a digital 
collection of Watertown photos and stories from your lifetime to share 
and preserve for future generations. We need your help to make sure 
every person is represented and every story is told. 

POSITION DESCRIPTION

The Watertown Collective Memory 
Project is looking for volunteers—fall 
2022 through fall 2023—to facilitate 
contributions by reaching out to their 
friends and networks, identifying potential 
digitization day hosts, and pursuing 
additional opportunities to encourage 
participation. Volunteers may also assist 
with other project activities. 

REQUIREMENTS

This volunteer opportunity is a good match 
for outgoing people with Watertown 
community connections who can commit 
5-7 hours a month to the Collective 
Memory Project. Applicants must pass a 
CORI background check, be over 18, and 
be able to understand and communicate 
the goals of the Collective Memory Project.   

TO APPLY, EMAIL CLITTLEWOOD@WATERTOWN-MA.GOV

Learn more at watertownlib.org/memory
The Watertown Collective Memory Project is made possible in part by 
the Institute of Museum and Library Services and the Massachusetts 
Board of Library Commissioners.



Library Director Evaluation 

The Watertown Free Public Library will conduct a formal, written evaluation of the Library Director’s 
performance at the end of each fiscal year. The evaluation will take into account the self-evaluation the 
Library Director will submit to the Board at least a month in advance of the scheduled evaluation. The 
self-evaluation will include proposed goals for the next fiscal year. The goals will be mutually agreed 
upon and finalized by the Trustees and the Director during the evaluation process. 

The Purposes of the Performance Evaluation: 

• To provide the Director with a clear understanding of the Board’s expectations.
• To ensure that the Director and the Board understand how well the expectations are being met.
• To serve as a formal vehicle of communication between the Board and Director.
• To demonstrate sound management practices and accountability to City officials and the

community.

Definition of Ratings: 

4. Outstanding

3. Effective

2. Needs Improvement

1. Unacceptable/Needs Substantial Improvement

N. No Opportunity to Observe 

Evaluation: 

Please rate the Director’s performance in the following areas using the scale given above. Please also 
provide comments at the end of each section specifying areas of particular strength or weakness. 



1. Strategic Planning – Long and Short Term
• Establishes strategic goals for the operation and programming of the library, articulating the

library’s role in serving the people of the Watertown Community and the wider community of
patrons.

• Oversees a strategic planning process with input from Trustees and the public.
• Looks ahead, staying abreast of community changes and new ideas and best practices in the

library world.
• Implements short and long-term objectives on an ongoing basis and reports significant changes

and accomplishments to Trustees.
Rating: 
Comments: 



2. Fiscal Management
• Develops annual budget in a timely fashion for review by Trustees, the City Manager, and the

City Council.
• Administers budget to ensure cost efficiency and controls expenditures to stay within

appropriation levels.
• Allocates funds appropriately and effectively and maintains reserves for unanticipated

contingencies.
• Prepares monthly summaries of library budget and expenditures.
• Explores and proposes to the Board new potential sources of funding for programs and services.
• Ensures that all reporting and legal requirements of the library are met in a timely manner.
• Rating:
• Comments:



3. Facilities Management
• Is responsible for the proper upkeep and utilization of the Library’s physical plant.
• Monitors Library facilities and recommends repairs, improvements, and additions to Trustees

and appropriate City authorities.
• Prioritizes library facilities projects and makes funding recommendations to the City Manager.
• Rating:
• Comments:



4. Programs and Collection Development
• Implements collection development policies and recommends updates to Trustees when

necessary.
• Assures that the collection is current and reflects community needs and interests.
• Coordinates purchases to reflect community demand for various formats based on circulation

statistics and patron feedback.
• Encourages creativity in programming for every age level and welcomes recommendations from

the public.
• Keeps records of community participation and response to past and present programs.
• Rating:
• Comments:



5. Personnel Management and Development
• Formulates and implements a comprehensive personnel plan that effectively utilizes library staff

to deliver its programs and services.
• Oversees staff orientation, training, and development.
• Delegates authority and efficiently organizes the work of personnel.
• Supports and inspires staff to do their best work by providing necessary resources,

encouragement, and appreciation.
• Encourages and assists staff seeking professional training and development.
• Emphasizes equal opportunity employment and affirmative action hiring practices.
• Rating:
• Comments:



6. Board Relations
• Attends all Board of Trustees meetings, creates agendas, and provides a report on current

working of library and issues of note.
• Supports and implements board decisions in a timely manner.
• Seeks and accepts ideas and suggestions from the Board, including constructive criticism.
• Informs the Board of proposed changes in personnel policies and revisions to the library’s

organizational chart.
• Rating:
• Comments:



7. Community Relations
• Provides staffing to ensure proactive and timely communications about library programs and

resources.
• Reviews and utilizes best technologies for communications
• Ensures that the library refers all public requests to the appropriate staff for response.
• Ensures library outreach to and advocacy with community groups, elected officials, Watertown

Schools, and relevant foundations and professional organizations.
• Rating:
• Comments:



8. Management Style
• Director’s high principles and professional conduct set an example for staff.
• Maintains rapport and productive relationships with department heads and staff.
• Handles differences openly, candidly, and constructively.
• Maintains collegial atmosphere in which an open exchange of idea is easy.
• Seeks input from others.
• Accepts personal responsibility for decisions.
• Gives credit to staff for their input and contributions.
• Rating:
• Comments:



9. Action Plan and Goals
• Completes action plan in October for the following fiscal year.
• Begins implementation of action plan on July 1.
• Submits a mid-year report in December.
• Notifies Trustees of problems that may arise with any goal.
• Submits a final report on goals in the eleventh month of the fiscal year.
• Rating:
• Comments:
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