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The Community Preservation Committee of the City of Watertown will hold a public meeting
in accordance with Chapter 22 of the Acts of 2022 suspending provisions of the Open Meeting
Law, G. L.

c. 30A, § 20. This meeting has only opportunities for remote participation with public access
provided as follows:

ACCESS INFORMATION:

A. The meeting will be recorded by WCA-TV (Watertown Cable Access Television) and aired

at a later date.

B. The public may join the virtual meeting online: https://watertown-
ma.zoom.us/j/91525442843

C. The public may join by phone: (877) 853-5257 or (888) 475-4499 (Toll Free); enter

Webinar ID: 915 254 42843 #

D. The public may comment prior to the meeting via email: lhandy@watertown-ma.gov

COMMUNITY PRESERVATION COMMITTEE MEETING
THURSDAY, DECEMBER 15, 2022 AT 7:00 PM

AGENDA

1. Call to Order
2. Acceptance of 2022-11-17 CPC Minutes
3. Committee Discussion

A. CPC Term Limits

B. Revised 2023 CPC Calendar

C. City Hall Paintings Exhibit

4. Adjournment
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Draft Minutes of CPC Meeting, Thursday, October 20, 2022, held remotely via Zoom at
7PM.

Committee Members Present: Mark Kraczkiewicz, Chair; Jason Cohen, Vice Chair; Jon
Bockian; Dennis J. Duff; Allen Gallagher; Jamie O’Connell; and Elodia Thomas.

Others Present: Lanae Handy, Community Preservation Coordinator; Larry Field, Department
of Community Development and Planning; Cliff Cook, Watertown Affordable Housing Trust;
Joyce Kelly, Historical Society of Watertown; and Anthony Palomba; City Council.

1. Call to Order

Mark Kraczkiewicz called the meeting to order at 7:01PM and noted the meeting was
being held by Zoom as allowed by the extension of the Governor’s order waiving
certain provisions of Open Meeting Laws.

Acceptance of the 2022-10-20-CPC-Minutes

Motion: Allen moved to accept the 10-20-22 CPC minutes and Jason seconded the
motion.

Vote: Elodia Thomas, Jamie O’Connell, Mark Kraczkiewicz, Allen Gallagher, Dennis J.
Duff, Jason Cohen, and Jon Bockian voted in favor.

2. Coordinator Update

A. Cemeteries Tour - Lanae said there was a small turnout from CPC for the tour,
with her and Bob DiRico present. The chair of Waltham’s Historical
Commission, a Historical Society of Watertown member, and a member of the
Historic District Commission also attended.

Saltonstall Park Meeting - Lanae informed the committee that the meeting
was well attended with about 30 people including 4 city councilors. The
attendees walked the site to view the major components of the improvements
proposed. The attendees also provided feedback on the proposal and offered
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ideas about what they would like to see as far saving and protecting trees,
conceiving of the bandstand, and other items. Lanae pointed out since the
submission of DPW’s project eligibility form there was an economic
development bill passed with $900,000 in it for the rehabilitation of Saltonstall
Park. Lanae stated that she thought the committee needed to be updated on
the DPW request as far as whether it would be reduced, and/or include the
other sources of funds, or if the DPW would decline to submit a funding
application this round.

B. Housing Consultant Contract - Lanae reported that after receiving answers to
questions from the consultant’s attorney, she asked the purchasing agent to
draft a final contract. He was out sick and unable to get that done before the
CPC meeting. As Mark understood, the only part of the contract the CPC had
control over was the scope and the term. The CPC had already approved the
scope at the 7-21-22 meeting. Lanae said that the contract was moving
forward.

3. Committee Discussion
A. Working Relationship with Affordable Housing Trust

Mark reported there was a meeting of the Housing Trust, and he was asked to
make a brief presentation on the Community Preservation Plan, application,
evaluation matrix, funds available, and items that could not be funded
according to the CPA statute. He had circulated an email about the discussions
that took place. Mark summarized his email as follows:

The trust doesn’t plan to request funds this year.

¢ In order to guide applicants, presumably Lanae and Larry would share
information to allow the CPC and Trust to coordinate, determining
which body should take the lead on the project. For acquisition
proposals, the bodies could review them jointly and go into executive
session.

o There was some discussion on messaging to applicants on how the

bodies would work together.

Mark continued that Elodia and Dennis were at the meeting and asked if they
had anything to add. Elodia said she was disappointed that the WHT had
unanimously supported 103 Nichols. She further stated that people should be
educated on the 103 Nichols project history and that the CPC had many
unanswered questions. Elodia asked committee members to watch the WHT
meeting video. She said the CPC was not getting any wisdom or expertise from
the Housing Trust.

Jon encouraged other committee members to watch the video of the housing
trust meeting so when the committee discusses the 103 Nichols Ave.
application, they can see how the Trust reviewed the project.
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Dennis asked why the two committees should work together and why not have
a separation of powers as in the government. He said applicants could go to
Trust and if they need funding from the CPC they could apply.

Jon added that both bodies could fund projects and there wasn’t a
representative of the WHT on our committee. Elodia brought up that many
communities add a CPC member to the WHT for the connection Jon refers to
because the Trust is allowed to fund items that the CPC cannot.

Jamie said there wasn’t going to be a relationship for this funding round and
hoped a contract with Christine would be in place soon. She stated the Nichols
Ave. project was new application and though it had history the application but
must be evaluated on its merits now.

Mark advised that a member or members of the CPC should attend Trustee
meetings and Trustees could attend CPC meetings. He said it was important for
members to educate themselves on what can be funded. Mark asked if
committee members objected to any points raised in his email.

Committee members thought consultation by both bodies was important as well
as keeping the CPC informed of housing projects in the pipeline and the status
of projects underway.

B. Application Review Process and Calendar

Mark requested feedback on the calendar. Lanae asked if there should be an extra
meeting in January and suggested the CPC may visit the Fowle House before
project presentations. She thought it would be best to save questions about
applications for applicant project presentations rather than engage in the back and
forth of written questions answers, which became too confusing. As far as
comments on the calendar, committee members recommended:

¢ Elimination of the extra January meeting for election of officers

e Addition of a second date for CPA project presentations

e Movement of the public hearing planning from the March meeting to the
April meeting.

¢ Modification of the application timeline to allow more time for
presentations and deliberation while delivering the project
recommendations to the city council before budget hearings.

¢ Hosting of the application workshops in June and movement of the CPA
funding applications due date to sometime before Thanksgiving.

Near the conclusion of the meeting, Elodia raised the need for a “new business or
items that could not be anticipated before the agenda was posted” agenda item.
Jamie proposed if something that isn’t on the agenda is raised there should be a limit
to the discussion. Elodia also mentioned that the committee had not discussed officer
term limits, but she thought that limiting the chair to 2 terms was reasonable. Jason
supported Elodia’s suggestion.
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4. Adjournment
Motion: Dennis moved to adjourn, and Jon seconded the motion.

Vote: Jon Bockian, Jason Cohen, Dennis J. Duff, Allen Gallagher, Mark Kraczkiewicz,
Jamie O’Connell, and Elodia Thomas voted in favor.

Adjournment: 8:35 PM
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Boston
Westfield
Newton

Salem

New Bedford
Medford
Somerville

Agawam

CPC TERMS IN OTHER COMMUNITIES

Committee Member

2 3-year terms

No limits

3 consecutive 3-year terms

No limits
No limits
No limits
2 3-year terms

No limits

Officer
2 3-year terms
No limits; chair selected annually
No limits; chairs and vice chairs typically
serve 1-year and vice chair suceeds
the chair. Exception for when vice
chair cannot assume chair position or for
the sake of continuity when managing a
big undertaking.
No limits
No limits
Annual elections; No limits
Annual elections; limited to 2 consecutive
1-year terms
No limits



Proposed 2023 Community Preservation Committee Calendar

January 19 Regular CPC Meeting - Review of FY 2023 CPA Funding Applications
Election of Committee Officers
February 7 Project Presentations by CPA Applicants

February 16

Project Presentations by CPA Applicants

March 16 Regular CPC Meeting - CPC Deliberation FY 2023 Projects
FY 2023 CPA Funding Recommendations

March 30 Approval of Funding Recommendation to City Council

April 20 Regular CPC Meeting - Public Hearing Planning

May 18 Regular CPC Meeting - Public Hearing Planning

June 15 CPA Annual Public Hearing

June Application Workshops

July 14 Project Eligibility Form Deadline

July 20 Regular CPC Meeting - Review of Project Eligibility Forms

August 17 Regular CPC Meeting — Comments for Applicants

October 16 CPA Funding Application Deadline

October 21 Regular CPC Meeting

October 19 Regular CPC Meeting

November 16

Regular CPC Meeting - Review of FY 2024 CPA Funding Applications

December 21

No Meeting

January 18, 2024

Project Presentations by CPA Applicants
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