Stantec Consulting Services Inc.

45 Blue Sky Drive, 3rd Floor
Stantec Burlington MA 01803-2756

October 19, 2022
Project/File: 179411035

Sgt. David Sampson

Traffic Division Commander
Watertown Police Department
552 Main Street

Watertown, MA 02472

Re: Traffic Commission Agenda Item Request — Arsenal Street Corridor Improvements
Watertown, Massachusetts

Dear Sgt. Sampson,

On behalf of our client, Alexandria Real Estate Equities, Inc, Stantec Consultants Inc. is requesting to be
placed on the Traffic Commission Meeting Agenda on October 26, 2022. The subject of this request is to
present the proposed corridor improvements on Arsenal Street associated with the proposed Arsenal on
the Charles project from the West Garage Building at #311 Arsenal Street to just west of Arsenal Way in
Watertown, MA (commonly referred to as Design Package B) extending over a distance of approximately
2,100 feet.

The improvements consist of upgrading the existing traffic signals within these limits; widening Arsenal
Street to provide for a bus turn out opposite the West Garage building; a 5-foot wide, on-road bicycle
accommodation along Arsenal Street east of School Street; grading, resurfacing and drainage
modifications; pedestrian sidewalk and access improvements; lighting and landscape upgrades; and
signing and pavement marking modifications. In addition to presenting the overall Arsenal Street Corridor
Improvements, we will specifically review regulatory changes associated with the proposed bus turn out,
on-road bicycle accommodation, left turn bike boxes and two bus stop adjustments.

For the Traffic Commission’s consideration, the enclosed presentation plans address the corridor
improvements and regulatory sign and pavement marking changes. Also, please find enclosed the proposed
Traffic Signal plans for your reference. The project team has coordinated directly with the Department of
Public Works and the Department of Community Development and Planning on the planning and design of
this project.

Sincerely,

STANTEC CONSULTING SERVICES INC.
o ﬂga/ém,

Richard Azzalina, P.E.

Principal

Phone: (781) 221-1221

Mobile: (339) 234-1568
richard.azzalina@stantec.com

Attachments: Arsenal Street Sign & Pavement Marking and Traffic Signal Plans

Design with community in mind
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October 19, 2022

Ref:  14844.01

Thomas F. Rocca, Chair

Provisional Police Department Chief
Watertown Traffic Commission

149 Main St Watertown, MA 02474

Re: Transportation Improvements to Coolidge Avenue
Potential Changes to Existing Traffic Control and Regulations

Dear Chief Rocca:

On behalf of the Applicant, ARE-MA Region No. 77, LLC, VHB is submitting the attached exhibits in advance of the
Traffic Commission Meeting on October 26, 2022. The exhibits outline certain changes to the existing traffic control
features at some locations, which in turn may also require modifications to applicable Regulations. Below is a brief
outline of the material that is enclosed.

e Page 1 of 8: Existing view of the corridor with some of the current constraints/opportunities for
improvement highlighted.

e Page 2 of 8: Aerial view of future conditions identifying six (6) areas of improvements that are pertinent to
review and input from the Commission (the 6 items are called out in the 4 grey colored text callouts).

o Page 3 of 8: A listing of applicable Regulations along the roadway, including the yellow highlighted
changes that are new traffic elements for Commission input. Regulations highlighted in green remain
unchanged.

o Page 4 of 8: This sheet covers two elements of traffic control; change in the traffic control at Grove
Street/Coolidge Avenue from a 4-way stop control to a fully actuated traffic control signal. The design also
proposes the addition of a “no turn on red” restriction on the intersection approaches to enhance
pedestrian safety.

o Page 5 of 8: Proposed crosswalk configuration at the Grove Street/Coolidge Avenue signalized
intersection. This includes modifying two existing unsignalized crosswalks and installation of two new
crosswalks. A push button actuated exclusive pedestrian phase is also proposed as part of the signal
operation.

o Page 6 of 8: A proposed new midblock crosswalk at the 99 Coolidge Avenue driveway that will be
furnished with a solar powered, push-button actuated Rectangular Rapid Flashing Beacon (RRFB) assembly
to improve the visibility of the crossing location.

Engineers | Scientists | Planners | Designers
101 Walnut Street, PO Box 9151, Watertown, Massachusetts 02471
P 617.924.1770 F 617.924.2286  www.vhb.com
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o Page 7 of 8: A new drop-off bay in front of 99 Coolidge Avenue to accommodate employee shuttles, TNCs
and taxi drop-off/pickup.

e Page 8 of 8: A new actuated sign with a flasher at the garage driveway for 125 Coolidge Avenue to warn
bicyclists/pedestrians traveling on the proposed path of vehicles exiting the garage.

Al the elements depicted on these exhibits, along with various other roadway and traffic features that will be
improved along the Coolidge Avenue corridor have been extensively discussed with the City at public hearings,
neighborhood meetings and staff level meetings. Various design submittals for the corridor have undergone third
part peer-reviews by an independent Consultant hired by the City. The final design plans have been submitted to
the Department of Public Works (DPW). The Applicant is awaiting the issuance of a Street Opening permit pending
approval of the improvement elements depicted in the attached exhibits by the Traffic Commission.

We are looking forward to a productive discussion at the Commission meeting on October 26, 2022 regarding the
material included in this submittal.

In the meantime, please don't hesitate to contact me at vkalikiri@vhb.com or (508) 513-2741 should have any
questions or if you would like to review the final roadway design plans for the corridor.

Sincerely,

VHB

| ot e —

Vinod Kalikiri, PE, PTOE
Senior Project Manager

cc Katie Snyder, National Development
Tracie Lenhardt, VHB

-- Enclosures
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Sergeant David Sampson, Traffic Division Commander
Watertown Police Department

552 Main Street

Watertown, MA 02472

18 Jewett Street
Watertown, MA 02472
October 18, 2022

Dear Sergeant Sampson:

| am writing to request the assignment of a handicapped parking space in front of my house at 18 lewett
Street, Watertown, MA. | have lived in my house for 64 years. | use an electric wheelchair full-time and
frequently use The Ride and other wheelchair accessible modes of transportation. There is a wheel chair
ramp located in the front of my house so | can easily access The Ride for doctor’s appointments, etc.

On several occasions, | was unable to access The Ride or other modes of transportation as cars are often
parked on the street in front of my house where the wheel chair ramp ends. | have a handicapped

placard, which is attached.
Thank you for your time and consideration.
Very truly yours,

e

Elvira Rosati

Enclosure: Handicapped Placard



Sampson, David

From: Nicholson, Ryan

Sent: Wednesday, October 05, 2022 10:49 AM

To: Sampson, David

Cc: Magoon, Steve; Proakis, George; St. Louis, Gregory; Rocca, Thomas
Subject: Proposed Parking Changes at Fire Headquarters

Attachments: Fire Headquarters Parking Changes.pdf

Sgt Sampson,

After conferring with Mr. Proakis and Mr. Magoon, Id like to request parking changes at Fire Headquarters to be added
to the Traffic Commission agenda for October. The proposed changes are as follows, referring to the color-coded
attachment:

Restrict parking on the east side of Sonny Whooley Way for permit only (yellow highlight).
Further restrict parking in front of the old police station to Emergency Vehicle Only (pink hightlight). Currently 1 spot and
proposing the entire frontage of the building.

To be noted:

The 8 parallel spots between Church St and Whooley Way will remain permit only — for FD personnel.
The lot on the corner of Winter and Whooley will be temp paved/ lined to be used for non-FD city vehicles — remaining
permit only.

If you need anything further from me, please let me know.

Thank you,

Ryan A. Nicholson

Provisional Chief of Department
Watertown Fire Department

99 Main St

Watertown, MA 02472

Office: (617) 972-6511

Fax: (617)972-6575

CONFIDENTIALITY NOTICE

This e-mail message, including any attachments, is for the sole use of the intended recipients(s) and may contain confidential and
privileged information or otherwise protected by law. Any unauthorized review; use, disclosure or distribution is prohibited. If you are
not the intended recipient(s), please contact the sender by reply e-mail and destroy all copies of this message



Lo20

Ve

3.gle Maps

‘ N S

L | 3 =4 &

[tutheraniChild & v Ballef Boutique

Family'Seqvicesi  “S ¢ Zm-.-gé/
\7

s, (.
:‘}f_‘?&‘;\ F;?i Beaverbiroak STER]IAG

Imagery ©2022 CNES / Airbus, MassGIS, Commonwealth of Massachusetts EOEA, Maxar Technologies, Map data ©2022 Google 20 ft




