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CITY COUNCIL MEETING 
TUESDAY, OCTOBER 25, 2022 AT 7:00 PM  

RICHARD E. MASTRANGELO COUNCIL CHAMBER 
ADMINISTRATION BUILDING, 149 MAIN STREET 

 
 

AGENDA 
  
  

ACCESS INFORMATION: 
 A.  The meeting will be televised through WCATV (Watertown Cable Access 

Television): http://vodwcatv.org/CablecastPublicSite/?channel=3  
 B.  The Public may join the virtual meeting online: https://watertown-

ma.zoom.us/j/92991331344  
 C.  Public may join the virtual meeting audio only by phone: (877) 853-5257 or (888) 

475-4499 (Toll Free) and enter Webinar ID: 929 9133 1344 
 D.  The Public may comment through email: vpiccirilli@watertown-ma.gov  

 
 
1.  ROLL CALL 
2.  PLEDGE OF ALLEGIANCE 
3.  PUBLIC FORUM 
4.  EXAMINATION OF RECORDS OF PREVIOUS MEETINGS 
 A.  Minutes of the City Council Meeting - October 11, 2022 
5.  PRESIDENT’S REPORT 
 A.  Motion to Move Budget Priority Guidelines from November 8, 2022 to November 

22, 2022 
6.  PRESENTATIONS OF PETITIONS, PROCLAMATIONS, AND SIMILAR PAPERS 

AND MATTERS 
 A.  Confirmation of Proclamation Honoring Thomas J. Tracy on His Retirement as City 

Auditor and Interim City Manager 
7.  INFORMATIONAL PRESENTATIONS 
 A.  Informational Presentation by the Charles River Watershed Association 
8.  MOTIONS, ORDINANCES, ORDERS, AND RESOLUTIONS 
 A.  Resolution in Support of the Fair Share Amendment 

Page 1 of 127

https://imd0mxanj2.execute-api.us-west-2.amazonaws.com/ssr/live/60195e83b9696d00075a2e67
http://vodwcatv.org/CablecastPublicSite/?channel=3
https://watertown-ma.zoom.us/j/92991331344
https://watertown-ma.zoom.us/j/92991331344
mailto:vpiccirilli@watertown-ma.gov


 B.  Resolution Authorizing Acceptance and Expenditure of Gifts of Funds in the 
Amount of $55,475 to the Watertown Food Pantry from Numerous Donors Since 
March 30, 2022. 

 C.  Consideration and Approval of a Revised Version of House Bill 2009 An Act 
Authorizing the City of Watertown to Adopt an Affordable Housing Linkage Fee. 

 D.  First Reading on a Proposed Amendment to the Fiscal Year 2023 Budget. 
9.  REPORTS OF COMMITTEES 
 A.  Committee on Federal, State, and Regional Government Report Regarding the 

Review of Watertown's Election Processes and Procedures 
ACTION ITEM: 
That the City Council Endorse Having Attorney Lauren Goldberg Provide Training 
for the Election Commissioners, the City Council, and the City Clerk's Office 

 B.  Confirmation of the Committee on Personnel and City Organization Report 
Regarding the Development of a Process for Selecting Candidates for the Position of 
Municipal Policy Analyst 

10.  NEW BUSINESS 
11.  COMMUNICATIONS FROM THE CITY MANAGER 
 A.  Update on the Massachusetts Municipal Opt-in Specialized Stretch Code 

 B.  Request for Confirmation of Appointment to the Cable Access Corporation – Board 
of Directors 

12.  REQUESTS FOR INFORMATION/REVIEW OF LIST OF PENDING MATTERS 
13.  ANNOUNCEMENTS 
14.  PUBLIC FORUM 
15.  RECESS OR ADJOURNMENT 
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Watertown City Council 
Administration Building 

149 Main Street 
Watertown, MA 02472 
Phone: 617-972-6470 

  
PROCLAMATION HONORING  

CITY AUDITOR THOMAS J. TRACY ON HIS RETIREMENT 
 

WHEREAS:  Thomas J. Tracy, a native of Watertown, was educated in Watertown and through his 
abilities on the football field earned a scholarship to Holy Cross College in 1978, he went on to follow 
a family tradition of public service with the Commonwealth of Massachusetts and then the City of 
Watertown as its City Auditor 
 
WHEREAS:  Tom became the Auditor for the Town of Watertown on February 28, 1994 and has 
served in that capacity with a brief hiatus in 2004 with his reappointment in 2005 and has served 
this City since.  As City Auditor, he has worked with 16 sets of Councilors diligently serving the 
community with his efforts to build upon sound fiscal policies that have provided success for the 
City; and  
 
WHEREAS: Through his efforts, Tom was able to assist Michael Driscoll achieve major 
improvements for the City by ensuring there were funds available to improve Watertown’s quality of 
life: a curbside recycling program; the building of the Senior Center and the Police Station; the 
renovation of the Library and its expansion, the Public Works Building, three fire stations, City Hall, 
the Skating Arena, and the parks and playgrounds; and 
 
WHEREAS:  Tom worked arduously with Mike Driscoll to achieve a AAA bonding rating from 
Standard and Poor’s which cited the City’s very strong economy and budgetary flexibility, liquidity 
and strong budgetary performance and management conditions on November 13, 2013; and  
 
WHEREAS:  Tom served as a member of the Retirement Board and through the use of sound fiscal 
policies, he and Mr. Driscoll provided the City with a fully funded Retirement program; produced a 
plan for having a fully funded OPEB Liability system by approximately 2031; created Stabilization 

Funds in anticipation of community needs such as those for the new Elementary and High Schools, Land/Open Space; 
worked to enroll the City in the Group Insurance Program providing quality health services whose costs increased on 
an average of 2.86% annually since Fiscal Year 2009; and  

           
WHEREAS: Most recently, he worked tirelessly to find the financing for the construction and renovation of the 
Elementary Schools and was instrumental in accelerating the project’s completion by at least a year by leasing St. 
Jude’s School in Waltham; and serves on the School Building Committee, and 
 
WHEREAS:  Tom, in his last great civic achievement, was willing to serve as Interim City Manager doing an admirable 
job, leaves knowing that he has served Watertown well, with honor and dignity; and.   
 
WHEREAS: Tom, in his retirement, can now enjoy his time freely with his wife Julie, his daughters, Erin, Meghan, and 
Colleen, and his grandchildren, Lara, Claire, Declan, and Connor.   
 
NOW THEREFORE BE IT RESOLVED:  That the City Council of Watertown and the community thank Tom for always 
providing strong support to everyone and extend its heartfelt congratulations to  
 
THOMAS J. TRACY ON HIS RETIREMENT AS WATERTOWN’S CITY AUDITOR AND INTERIM CITY MANAGER 
 
IN WITNESS HEREOF,  
I have hereunto set my hand and caused the  
Great Seal of the City of Watertown to be  
Affixed on this 11th day of October. 
 
 
____________________________ 
Mark S. Sideris, Council President  
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Watertown City Council 
Administration Building 

149 Main Street 
Watertown, MA 02472 
Phone: 617-972-6470 

  
 

 
RESOLUTION IN SUPPORT OF THE FAIR SHARE AMENDMENT 

 
 

WHEREAS: The best way to help working families and build a stronger 
economy for us all is to make sure that we have quality public schools for our 
children, an affordable public higher education, and a reliable transportation 
system; and 
 
WHEREAS:  Students need a well-rounded education, founded on a rich and 
varied curriculum that includes science, technology, engineering, and math 
(STEM), music, art, and athletics; and 
 
WHEREAS:  Major investments in public education are needed to help students 
recover academically, socially, and emotionally from the COVID-19 pandemic; 
and 
 
WHEREAS:  Tuitions and fees at our public colleges are among the highest in 
the country, and students are forced to take on enormous debt to receive a degree; 
and 
 
WHEREAS:  New state revenue is necessary to improve our public schools from 
Pre-K through college, and make public higher education affordable again; and 
 
WHEREAS: Massachusetts needed new investments in our transportation and 
public education systems even before the COVID-19 pandemic, and now those 
investments are needed more than ever to lift our economy into an equitable and 
long-lasting recovery; and 
 
WHEREAS: Our Commonwealth’s highest-income residents, who have seen 
their collective net worth skyrocket in recent years, pay a lower percentage of 
their income in state and local taxes than do the rest of us, and clearly have the 
ability to pay a little more for the investments we all need. 
 
THEREFORE, BE IT RESOLVED:  That the City Council of the City of 
Watertown supports the proposed Fair Share Amendment that would create an 
additional tax of four percentage points on annual income above one million 
dollars and dedicate the funds raised by this tax to quality public education, 
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affordable public colleges and universities, and for the repair and maintenance of 
roads, bridges, and public transportation. 
 

 
 

_________________________________ 
Council Member 

 
 
 

I hereby certify that at a regular meeting of the Town Council for which a quorum 
was present, the above Resolution was adopted by a vote __ for, __ against, and __ 
present on October 25, 2022. 
 
 
 
 
______________________________                 ___________________________ 
Marilyn W. Pronovost, Council Clerk      Mark S. Sideris, Council President 
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Watertown City Council 
Administration Building 

149 Main Street 
Watertown, MA 02472 
Phone: 617-972-6470 

 
Report of the Committee on State, Federal and Regional Government 

Meeting Date: October 6, 2022 

 

 

 

The Committee convened on Thursday October 6, 2022 at 5:30pm in the Louis P. 

Andrews upper conference room, third floor. Present were Nicole Gardner, Chair; 

Anthony Palomba, Vice Chair; and Emily Izzo, Secretary. Present also were 

Council President Mark Sideris, Council Vice President Vinnie Piccirilli, Councilor 

Lisa Feltner, City Clerk Janet Murphy, City Auditor Tom Tracy, Veterans Services 

Officer Patrick George, Head Clerk Noelle Gilligan, Principal Account Clerk 

Stephen Addonizio, Election Commissioners Jonathan Hecht, Christopher Dunn, 

and Adam Brewster, former election commissioner Debbie Dugan and members of 

the public who participated over zoom. The purpose of the meeting was to review 

our election process and procedures.  

 

Nicole Gardner, Chair, began the meeting by stating there had been questions 

raised about our election process. Councilor Gardner suggested that the FSR 

Committee, Clerk’s office and Election Commissioners work together as a team to 

address where we are and where do we want to go? The goal would be to ensure the 

elections process is working as well as possible, ensure that the staff and process 

have the support they need, and ensure that we are all collaborating and 

communicating well. 

 

In recent years there have been increased attacks on voting throughout the country, 

covid has caused significant changes and complexity in the elections process, 

causing City Clerks and their staff increased pressure and workload. Election Day 

is no longer just one day anymore, rather an entire month. In addition, Janet 

Murphy, our City Clerk and Chief Election Officer, is new to Watertown and to 

how elections are run in cities vs. towns. The Clerk’s staff has not been increased to 

reflect the changes in voting processes, and is down one person currently.   

 

Councilor Gardner had spoken with Attorney Lauren Goldberg from KP Law, 

which is the firm Watertown uses for legal counsel. Attorney Goldberg is an expert 

on election laws and implementation of the laws. She used to be counsel in the 

elections division of the Secretary of the Commonwealth’s office and she currently 

assists city and town clerks in implementing state election laws. She has also 

worked with Watertown on our Charter Review process and so knows our City.  

Councilor Gardner suggested we work with Attorney Goldberg and opened it up to 

the committee for comments. Councilor Palomba suggested might consider 

working with another attorney as well.  

 

Councilor Gardner proposed that Attorney Goldberg to run a training for the 

Watertown Clerk’s office, Election Commissioners, and members of the FSR 

Committee. This would be open to all interested Councilors. The topics to be 
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covered include first, what is the law, and how is it implemented, and second, what 

are the roles of the Clerk’s office, Election Commissioners, and the City Council. 

Topics would include registration, qualifying of candidates, ballot content, 

requirements for absentee, early voting, and voting by mail, polling locations, what 

happens on election day and what happens when there is a recount? Councilor 

Gardner asked if anyone thinks other topics should be covered? Councilor Palomba 

suggested we include how to increase voter participation. Councilor Gardner 

suggested we could also include how to increase accessibility as well as voting 

rates. Council President Sideris suggested we work on defining the roles and 

responsibilities first and then address the goals. Councilor Izzo suggested another 

topic could be communication to voters on redistricting and polling locations, as 

parts of Watertown have been redistricted both at the municipal as well as the state 

level and many voters are not even aware of this or why they are redistricted. 

Former election Commissioner Dugan suggested we could also include ballot 

security at the mail in ballot drop box. Clerk Janet Murphy said Attorney Goldberg 

is great at explaining election topics. Councilor Gardner also noted that we could 

try and get a sense from the community on how they perceive voting, and how do 

we engage with those who don’t vote. Overall the Committee agreed with the 

training proposal. 

 

Councilor Palomba expressed concern that there is an election coming up quickly 

in November and this seems like it will be a 3-4 month process. Councilor Gardner 

said the Clerk’s office is currently short staffed and the voting process has already 

begun for the November general election. She suggested the training should be 

planned for after the November election. The Committee agreed.  

 

Member of the public, Diane Tiernan raised the issue of signage, she wants to be 

sure the signage is clear as to locations, as she had witnessed someone in the 

September primary give up on voting because of a locked door, and there was not 

proper signage as to where the right entrance was. Election Commissioner Adam 

Brewster wanted to make sure there is an intention to capture the training this so 

successors will not make mistakes and this new updated process will become the 

norm. Former Commissioner Dugan asked if the City Council can work with the 

State Legislature to make primaries earlier, perhaps in June? Councilor Gardner 

said she would be happy to ask that question of the state delegation. Councilor Izzo 

asked if there is a way to work with the schools so that election day is not on the 

same day as a school day? Clerk Murphy explained that there will be no school for 

the general election in November, and they had been working with the Watertown 

schools on making sure schools would be closed on election days. However, there 

was a mix-up with the September primary which ended up resulting in election day 

and the first day of school falling on the same date. Commissioner Dunn explained 

that it has been wonderful to work with Clerk Murphy as well as former Clerk 

Flynn and their staff; he said communication with them was more than adequate 

and the office has always been cooperative.  

 

Attachment A: Inactive Voters 

Attachment B: Boards of Registrars & Election Commission 

 

 Action Item: Councilor Palomba made a motion, seconded by Councilor Izzo, 

to recommend that the City Council endorse bringing Attorney Lauren 

Goldberg in for a training for the Election Commissioners, City Council, and 

the City Clerk’s office. Voted 3-0. 
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The meeting adjourned at 6:14pm.  

 

Report prepared by Emily Izzo. 
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I. INTRODUCTION 

Every city and town must have a board of registrars or election commission whose 

responsibilities include registering voters, making local listings of residents, certifying 

nomination papers and petitions, processing absent voter applications, and administering 

election recounts. This booklet describes how such boards and commissions are 

appointed, how they are structured, and how they function. 

 
 

II. APPOINTMENT AND STRUCTURE 

In most towns, the board of registrars is comprised of four members: three members 

appointed by the board of selectmen, and the town clerk acting as an ex officio member. 

Boards of registrars in cities and towns with city-type charters may or may not include 

the city clerk. Some cities and towns may have election commissions instead of boards 

of registrars. G.L. c. 51, § 15; G.L. c. 51, § 16A; G.L. c. 51 § 17. 

 
Boards of Registrars Including City/Town Clerks 

The board of registrars in cities and towns, except those which accept either section 16A 

or 17 of chapter 51, or which are under a special act (for example: Boston and 

Cambridge), is a four member board of which one member is the city or town clerk. In 

cities, the other three members are appointed by the mayor, with the approval of the city 

council or board of aldermen. In towns, the other three members are appointed by the 

selectmen from lists submitted by town committees of the two leading political parties. 

 

Before making appointments to the board of registrars, the selectmen or appointing 

authority must solicit lists of qualified individuals from the two leading political parties. 

If no local party committees are organized, the state parties should be contacted. If no list 

is submitted within 45 days after the party chairman is notified by the selectmen or 

appointing authority by certified mail, appointments may be made without reference to 

the list. 

 

Registrars have overlapping terms. One member of the board of registrars shall be 

appointed each February or March for a three year term beginning on April 1st of that 

same year. The clerk automatically becomes a member of the board when sworn in as 

city or town clerk. 

 

The board must always contain, as nearly as possible, representatives of the two leading 

political parties as defined in section 1 of chapter 50 of the General Laws (Democrats and 

Republicans) and can contain no more than two members of each of those parties. G.L. c. 

51, § 18. 

 

The party enrollment of the clerk affects the membership of the board, but the city or 

town clerk need not be enrolled in a political party. If the election or appointment of a 

clerk would cause more than two members to be from the same party, the appointed 

member of the registrars with the shortest term left to serve and enrolled in the same 

Page 41 of 127



3 

 

 

3 

party as the clerk would be removed by the mayor or selectmen (after written complaint, 

notice and hearing) and a new member would be appointed from a different party than 

that of the clerk. G.L. c. 51, § 19. 

 
Boards of Registrars Excluding the City Clerk 

In cities which have accepted section 17 of chapter 51, the board of registrars consists of 

four members appointed by the mayor with the approval of the city council to equally 

represent the two leading political parties. When a city changes from a board that 

includes the clerk as a member, the city clerk shall cease to be a member of the board as 

soon as the first two registrars are appointed. 

 

When a city chooses to have a board which does not include the clerk, the first two 

registrars shall be appointed in February or March, one for a three year term and the other 

for a four year term to begin on April 1st. These two registrars fill the vacancies created 

by the removal of the city clerk from the board, as well as the annual expiration of one of 

the registrar’s appointed term. The remaining two registrars from the previous board shall 

continue in office until their original terms expire. As registrars’ terms expire, each new 

appointment shall be for a four year term to begin on April 1st. G.L. c. 51, § 17. 

 
Election Commissions 

In any city (except Cambridge) or town that accepts the provisions of section 16A of 

chapter 51, there shall be a board of election commissioners who shall have all the 

powers, duties and responsibilities of the registrars of voters. 
 

If a city or town accepts the provisions of section 16A, the three members of the board of 

registrars already in existence when the election commission is established shall become 

the election commissioners. The town clerk shall cease to be a member immediately and 

a new member must be appointed for a four year term to begin April 1st. 

 

The commission itself shall consist of four members equally representing the two leading 

political parties. Appointments shall be made by the mayor with the approval of the board 

of alderman, by the city manager, or by the selectmen. 

 

In towns, such appointments are made from a list containing the names of three voters 

from that town submitted by the town committee of the political party from which the 

position is to be filled. If no list is submitted within 45 days after the selectmen or 

appointing authority have notified the party chairman by mail, the appointments may be 

made by the selectmen or appointing authority without reference to any list. 

 
Party Enrollment 

A registrar’s or commissioner’s party enrollment status is determined by reviewing his or 

her enrollment status two years prior to appointment. Any party enrollment status 

required for appointment must have been maintained continuously for two years. 

G.L. c. 4, § 12. 
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Qualifications 

The General Laws specify qualifications for registrars and list other offices they may or 

may not hold. Additionally, there are other positions registrars should avoid due to 

possible conflict of interest. 

 

Registrars and assistant registrars must meet the following qualifications: 

• A registrar must be a registered voter of the city or town where appointed, unless 
regularly employed by the registrars. G.L. c. 51, § 25. 

• A registrar must hold no other office in the city or town in which he or she is a 

registrar, either by election or by direct appointment by the mayor, selectmen, or 

city/town manager. Nor may a registrar hold any office by election or 

appointment under the government of the United States or of the Commonwealth, 

except in towns with less than 2,000 residents. G.L. c. 51, § 25. 

• A registrar must subscribe an oath to faithfully perform the duties of a registrar. 

G.L. c. 51, § 23. 

 

If a registrar accepts any appointed or elected office, he or she may no longer serve as a 

registrar, and the registrar’s seat is deemed to have been vacated upon the acceptance of 

the office. A registrar may run for and hold office as a member of a home rule charter 

commission or town meeting member. This law does not prohibit a registrar or assistant 

registrar from being a candidate for a public office, but if a registrar or assistant registrar 

becomes a candidate for public office, there may be other implications, such as those with 

the state ethics laws. A registrar or assistant registrar may be a justice of the peace, notary 

public, or officer of the state militia. G.L. c. 51, § 25. 

 

Registrars should not serve as election workers. If a registrar has served as an election 

worker, that registrar should recuse himself or herself from any recount in that election. It 

should be kept in mind that in such a case, the appointing authority should temporarily 

fill any vacancy in the board, so as to maintain the representation of the political parties 

for the recount. It is sound practice to avoid conflicts of interest such as those which 

might occur if a person were both an election officer and a registrar. 

 

Pursuant to section 5 of chapter 55 of the General Laws, registrars cannot serve as 

chairman, treasurer, or other principal officer of any political committee. 

 
Vacancies 

Board vacancies which occur between the regularly appointed terms may be filled either 

by appointment or temporary appointment. An appointment may be made in the same 

manner as the original appointment, but only for the remainder of the vacated original 

term. 

 

In cities, vacancies are filled by the mayor with the approval of the city council or board 

of aldermen. In towns, vacancies are filled by the selectmen from a list of three voters 

from that town submitted by the town committee of the political party from which the 

position is to be filled. G.L. c. 51, § 15. 
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A temporary appointment to fill a position for a limited time may be made by the mayor 

or selectmen upon written request of a majority of the board. This type of appointment 

may be made in cases where the vacancy occurs because of a registrar’s absence from the 

city or town, retirement, death, or inability to perform his or her duties. G.L. c. 51, § 20. 

 
Assistant Registrars 

Registrars may appoint assistant registrars for one year terms, which begin on April 1st, to 

assist the registrars. The assistant registrars must equally represent the two leading 

political parties. Unenrolled voters may be appointed assistant registrars as long as there 

is an equal number of Democrats and Republicans. G.L. c. 51, § 22. 

 

Registrars may also appoint temporary assistant registrars from time to time to assist in 

street listing and in the registration of voters. Temporary assistant registrars must equally 

represent the two leading political parties. If they are regularly employed by the 

registrars, they need not be registered voters of the city or town. 

 

Assistant registrars may perform the duties of registrars under the direction of the 

registrars. Assistant registrars are subject to the same obligations and penalties as 

registrars. G.L. c. 51, § 24. 

 

Registrars may appoint absent registration officers to assist them in registering physically 

disabled voters. Absent registration officers must equally represent the two leading 

political parties. G.L. c. 51, § 22A. 

 

All acts of a single registrar, assistant registrar, or absent registration officer are subject to 

acceptance of the full board of registrars. G.L. c. 51, § 33. 

 
 

III. REGISTRATION 
 

Registrars are responsible for the entire registration process, for maintaining registration 

records, and for sending certain records to the secretary of the commonwealth. 

 
Registration Functions 

At voter registration sessions, registrars are required to receive affidavits of voter 

registration from registrants who reside in their city or town and from those who reside in 

any other city or town in the commonwealth. For applications for other municipalities, 

the registrars must submit such completed affidavits to the registrars in the registrant’s 

city or town. G.L. c. 51, § 42F. 

 

Upon receipt of a completed affidavit of voter registration, the registrars shall add the 

name of the voter to the annual register. The affirmation by the registrant of the facts 

contained on the affidavit of registration, signed under the penalties of perjury, is 

sufficient for registration purposes and the registrars should not request additional 

evidence of a voter’s domicile during the initial registration process. If the registrars are 

not satisfied with the facts set forth in the affidavit, they may require further evidence of 
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domicile at a post-registration hearing after issuing a formal complaint and summons. 

G.L. c. 51, §§ 44, 46, 47, 47B, 48, 49. 

 
Functions Required of Registrars 

Registrars must post copies of sections 7, 8, and 9 of chapter 56 of the General Laws 

(“Aiding or abetting false oath, etc.,” “Illegal registration,” “Misconduct at registration”) 

at every registration site. G.L. c. 51, § 12. 

 

The registrars must accept all completed voter registration affidavits received from 

registration agencies, from individuals and organizations conducting voter registration, 

through the mail, and by hand delivery. All registration forms are supplied by the 

secretary of the commonwealth. There are forms for voter registration agency use (two- 

part forms) and mail-in forms. G.L. c. 51, §§ 36, 42, 42F. 

 

When registering individuals at the board of registrars’ office or office of the city or town 

clerk, registrars must use the two-part agency forms and give the registrant a copy of the 

voter registration affidavit, including the hinge at the top of the form. G.L. c. 51, § 36. 

 

Registrars must register all eligible individuals who will be 18 on or before the date of the 

next election. Registrars must pre-register all eligible individuals who are 16 or 17 years 

old. G.L. c. 51, §§ 1, 44, 47A. 

 

If after reviewing an affidavit of voter registration, it appears to the registrars that the 

applicant is not qualified to be a registered voter or the affidavit is incomplete, the 

registrars must notify the applicant that they have not been registered to vote and give 

them an opportunity to remedy the defects in the affidavit. G.L. c. 51, § 47. 

 

The registrars must send duplicate copies of affidavits of registration to the registrars in 

the city or town where the voter was last registered if in Massachusetts or to the secretary 

of state where the voter was last registered if the previous residence was in another state. 

This is done by entering the voter’s previous address into VRIS. G.L. c. 51, §§ 38, 46A. 

 

If a voter is seeking to register in a different community, the registrars must allow the 

voter to register using the agency form and the registrars thereafter must transmit the 

original affidavit to the voter’s home community within 5 calendar days. The registrars 

must be sure to write their 3 letter city or town code in the red box in the lower right hand 

corner. G.L. c. 51, §§ 36, 42F. 

 

The registrars must preserve original affidavits of registration for two years after the form 

is superseded or the voter is deleted. Registrars must also preserve for all other written 

applications, complaints, certificates, voter lists, and affidavits received by them and all 

other documents relative to listing and voter registration for two years. G.L. c. 51, § 41. 

 

Registrars must ensure that candidates for public office or persons acting on their behalf 

do not solicit votes or distribute campaign literature in any office where voter registration 

is being conducted. G.L. c. 51, § 52A. 

Page 45 of 127



7 

 

 

7 

Registrars must change a voter’s party enrollment upon a request signed under the pains 

and penalties of perjury and thereafter, notify the voter that the change has been made. 

G.L. c. 53, § 38. 

 

If at any time after the registration of a voter, the registrars have probable cause to 

believe that the voter has made a false statement in his affidavit of registration, they may 

prepare a complaint setting forth the basis of their beliefs and summon the voter to appear 

before them for a hearing. G.L. c. 51, § 47B. 

 

The registrars must summon a person to a hearing before them upon receipt by the board 

of a signed and sworn complaint alleging that person is illegally or incorrectly registered 

to vote. The complaint must be made in writing and received at least 14 days before an 

election in a city and four days before an election in a town. G.L. c. 51, § 48. 

 

The registrars must examine under oath anyone summoned before the board to answer a 

complaint about his or her voter registration. If after examination, the registrars are 

satisfied that the person is not a qualified voter or the person fails to appear before them, 

they shall strike his name from the register. Any member of the board of registrars may 

administer oaths to witnesses who appear before the board. 

G.L. c. 51, § 49; G.L. c. 233, § 8. 

 

The registrars must submit the number of voters enrolled in each party, political 

designation, and the number of those unenrolled, by precinct, to the secretary of the 

commonwealth within 10 days after the last day to register to vote for every state and 

presidential primary, general election and on or before February 1st of each even 

numbered year. This is done through entering all registrations into VRIS promptly upon 

receipt of the registration forms. G.L. c. 53, § 38A. 

 
Registration Sessions 

Registrars must hold sessions for voter registration as provided in town by-laws, city 

ordinances, and the General Laws. The registrars may also hold other voter registration 

sessions at locations they deem necessary, including mobile registration units, to allow 

voters to register. In addition, they may hold sessions in any school in the state. 

Registrars must post or publish sessions of voter registration. G.L. c. 51, §§ 26, 32, 42D. 

 

The last day to register to vote before any election or annual town meeting is 20 days 

before that election or meeting. The last day to register for a special town meeting is 10 

days before that meeting. Voters may still register after the deadline, but they will not be 

eligible to vote in that election if they were not already registered in the same city or 

town. G.L. c. 51, § 26. 

 

On the last day for voter registration, the board of registrars must hold a continuous voter 

registration session from 9 a.m. to 8 p.m., except in towns of fewer than 1,500 voters 

where the hours must be at least 2 p.m. to 4 p.m. and 7 p.m. to 8 p.m. G.L. c. 51, § 28. 
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Special Registration Provisions 

If the city or town accepts the provisions of section 42C of chapter 51 of the General 

Laws, the registrars must hold a voter education and registration session at each high 

school or vocational school in their city or town, as part of an educational assembly for 

all seniors, one day each year between April 1st and May 15th. This section applies only 

upon its acceptance by city council or town meeting. G.L. c. 51, § 42C. 

 

Any legal resident of the commonwealth who was included in the definition of “specially 

qualified voter” (see section on absentee voting) throughout the 7 days immediately 

preceding the final time for registration, or who becomes a U.S. citizen after the final 

time for registration, may appear before a registrar or assistant registrar of the city or 

town where they reside and register as a voter up until 4:00 P.M. on the day before a 

primary, preliminary, or election. A voter registered under these circumstances must be 

issued a certificate of “Supplementary Registration” that they must present to election 

officers at the polls in order to vote. G.L. c. 51, § 50. 

 
 

IV. LOCAL LISTS 

Registrars must assist the city or town clerk in compiling information for the annual street 

list, the annual register, and the voter lists. This process begins in January or February of 

each year with the distribution of the local census forms. For more information on local 

lists and the registrars’ duties in compiling them, please see the booklet published by the 

Elections Division entitled “Local Lists.” 

 
 

V. CERTIFICATION OF SIGNATURES 

 
Registrars are responsible for certifying signatures on nomination papers and petitions, 

issuing party enrollment certificates and certificates of voter registration, investigating 

objections and challenges to local nomination papers, and certifying absent voter 

applications. Signatures on nomination papers, initiative petitions, referendum petitions, 

recount petitions, public policy petitions, and local ballot question petitions must be 

certified as names of registered voters in the city or town where they are filed. In many 

cities and towns, the town clerk or other office employees perform most certification 

functions. G.L. c. 53, §§ 7, 22A; G.L. c. 54, § 135; 950 C.M.R. §§ 55.02, 55.04. 

 
Receipt of Petitions 

The date and time of all petitions received in the office of the registrars should be noted 

in the appropriate space on each paper or petition. 

 

A line in red ink must be marked through any unused signature lines at the time the 

petitions are being submitted to insure that signatures are not added after papers are 

certified. 

Page 47 of 127



9 

 

 

9 

The registrars must issue a written receipt when they receive any petitions. The receipt 

should include the date and time received, the number of pages submitted, and the name 

and contact information of the person submitting the papers or petitions. The registrars 

must provide a copy of the receipt to the filer and retain a copy for their records. 

The papers should be certified in the order in which they were submitted to the registrars’ 

office. G.L. c. 53 §§ 7, 46; 950 C.M.R. § 55.02(1). 

 
Candidate Information 

Most nomination papers include gray areas in which the candidate’s name and other 

information must be entered prior to circulation. The candidate’s name, residential 

address (including street number, street name, and city or town), office, and district must 

be listed on the nomination papers before signatures can be gathered. In partisan 

elections, the candidate’s party enrollment or political designation must be provided as 

well. On state nomination papers, registrars must draw a red line through any missing 

information in the gray areas, so that candidates cannot add the information afterward. 

 

Registrars must review nomination papers for the district name when they are being 

submitted for certification. If the district designation is incorrect, the registrars must 

allow the candidate to correct it before the signatures are certified. The candidate and 

registrar must initial the change and explain the reason for the change in writing. Three 

copies must be made (one for the registrars, one for the candidate, and one attached to the 

nomination papers). No other information on the papers may be changed. If the district 

name is blank, the candidate cannot add any information to the blank space and the 

registrars must draw a red line through it. G.L. c. 53, §§ 7, 8, 45, 46. 

 
Enrollment Certificates and Certificates of Voter Registration 

In the candidate’s city or town of residence, the registrars must complete an enrollment 

certificate (for a party candidate) or a certificate of voter registration (for a non-party 

candidate). 

 

Party candidates must fulfill certain enrollment requirements. For primaries, candidates 

must be enrolled members of the party whose nomination they seek, except newly 

registered voters, throughout the 90 days preceding the filing deadline with the secretary 

of the commonwealth’s office. The candidate cannot have been enrolled in any other 

party during the one-year period before the filing deadline for that election. If these 

requirements are met, the registrars can fill out the certificate for a voter in their 

community. The enrollment certificate must be signed or stamped by at least 3 of the 

registrars or election commissioners and must state the name, address, and party of the 

candidate, as registered. G.L. c. 53, § 48; 950 C.M.R. § 55.03(5). 

 

Non-party candidates must have been “unenrolled” during the 90 days preceding the 

deadline for filing nomination papers with the secretary of the commonwealth. Non-party 

candidates must file a certificate of voter registration, signed by the registrars in the city 

or town where they are registered to vote. The certificate must be signed by at least 3 

registrars of voters or election commissioners, include the candidate’s name and address 
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as registered, and must be filed no later than the last day for filing nomination papers 

with the secretary’s office. G.L. c. 53, § 9; 950 C.M.R. § 55.03(5). 

 
Certification of Names 

A voter signing nomination papers must sign in person as registered or “substantially as 

registered.” The regulations provide that a name is “signed substantially as registered” if 

it can reasonably be determined to be that of a registered voter. 

G.L. c. 53, § 7; 950 C.M.R. § 55.03 (1), (2), (3) and (4).1 

 

Signatures should be certified if: 

• A middle initial is inserted or omitted; 

• A common or known nickname is used; 

• Two initials are used with a surname; 

• One initial is used with a surname if no other registered voter with that initial 

lives at that address; 

• “Jr.” or “Sr.” is inserted or omitted; 

• Ditto marks are used to indicate a correct address; 

• The name is printed. 

 

Signatures should not be certified if: 

• The first name is different from the first name on the voter list; 

• The address is different, even if only by one house number, or if a post office 

box rather than a street address appears; 

• The name is not that of a registered voter at that address; 

• The name is illegible; 

• The signer is enrolled in the wrong party (for primary nomination papers or 

recount petitions); (For primary nomination papers the voter must be enrolled in 

the proper party or unenrolled (independent) at the time of certification. For 

primary recount petitions, the voter must be enrolled in the proper party as of 

the last day to register before the primary) 

• The signer is registered in a different voting district or community; 

• The signer already signed a nomination paper for the same candidate or petition 

(including the earlier stage of a state initiative petition). (Only the first signature 
submitted for that candidate should be certified. 

G.L. c. 53, § 7. 

 

The registrars must place a check next to the names of qualified voters and use the proper 

symbols designated by the Secretary indicating the reason for disqualifying any 

signatures. The symbols are printed on the back of each sheet. G.L. c. 53, § 7. 
 

 
 

1 
See 4, 568 Registered Voters v. City Clerk, 392 Mass 424, 425 n. 5,465 N.E. 2d 1209, 

1210 n. (1984); McCarthy v. Secretary of the Commonwealth, 371 Mass. 667, 682-85, 359 
N.E. 2d 291, 301-03 (1977) and Hilsinger v. State Ballot Law Commission, Nos. 39934 & 
39958 (Mass. Super., Suffolk Apr. 28, 1980). 
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The ward and/or precinct numbers need not be filled in by voters or circulators. The 

column is included for the registrars’ convenience in certifying signatures. 

G.L. c. 53, §§ 7, 46; 950 C.M.R. § 55.02(4). 

 

Registrars must certify a name even if it is alleged that it was forged or obtained by fraud. 

In cases alleging forgery or fraud, an objection may be filed and a hearing will be held 

before the State Ballot Law Commission for state nominations and petitions and before 

the local boards of registrars for local nominations and petitions. The registrars may also 

bring it to the attention of the secretary’s office for referral to the appropriate law 

enforcement agency. 950 C.M.R. § 55.03(2)(b). 

 

On each nomination paper and petition, there is a box for the registrars to complete their 

certification. At least three registrars must sign their names in the space provided to 

certify the petitions. A facsimile stamp may be used by the person designated by the 

registrars to certify the petition on their behalves. 

G.L. c. 53, §§ 7, 46; 950 C.M.R. § 55.02(7). 

 

The registrars must indicate the number of names certified on each page in words as well 

as numerals, in the space indicated on the nomination papers. 950 C.M.R. § 55.02(5), (6). 

 

Registrars may limit the number of signatures they certify to 2/5ths more than the number 

necessary for nomination. For a local primary or preliminary election the registrars need 

only certify 1/5th more than the number of signatures necessary for nomination. G.L. c. 

53, § 7; 950 C.M.R. § 55.02(8). 

 
Review of Non-Certified Signatures 

If a candidate for an office on the state primary or state election ballot does not have 

enough certified signatures, or if the candidate has less than 10% in excess of the number 

of signatures required for nomination, he or she may apply in writing to the registrars for 

a review of the noncertified signatures. 

 

In order to request a review, the candidate must leave the nomination papers in the 

custody of the appropriate city or town clerk. 

 

A candidate requesting such review must do so in writing and must include a list of all 

signatures not previously certified which they want reviewed. A request for a review 

must be made no later than 48 hours after the last day for registrars to certify nomination 

papers. 

 

Upon receipt of such request, the registrars must review the signatures appealed and 

correct any errors or mistakes in certification. 

 

After the review, if the registrars find signatures that should have been certified and were 

not initially certified, the registrars must make the correction in the check box beside the 

signature and initial the correction. Next, the registrars must change the number certified 

to the correct number in the certification area on the rear of the paper and initial it. Then 
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the registrars must attach a letter to each paper that a change was made on indicating the 

change in number (for example: “The review has resulted in the number of certified 

signatures changing from 8 to 9.”). This letter must be signed by a majority of the board 

of registrars or a facsimile stamp. 

 

Review and corrections must be completed no later than 24 hours before the final hour 

for filing certified nomination papers with the secretary of the commonwealth. 

G.L. c. 55B, § 6. 

 

There is no review process for non-certified signatures on municipal nomination papers 

or ballot question petitions. 

 
Return of Certified Papers or Petitions 

Registrars shall return certified nomination papers and petitions only to persons who 

present acceptable identification and who sign their names and addresses on the 

registrars’ records. Acceptable identification includes: 

• The receipts issued by the registrars at the time of submission; 

• Written authorization signed by the candidate or organization sponsoring the 

petition; 

• Telephone authorization by the candidate’s or organization’s headquarters; or 

• Personal recognition by the registrars. 950 C.M.R. § 55.04. 

 
 

VI. ABSENT VOTING DUTIES 
 

The clerk must transmit applications for absentee ballots to the registrars for them to 

certify that the signatures on the absentee ballot applications appear to be genuine and 

affirm that the application is for a qualified voter. Once this has been done, the registrars 

must return the application to the city or town clerk. If someone applies for an absentee 

ballot in the presence of the registrars, assistant registrars, or clerk, and seeks to vote in 

their presence, the person accepting the application must examine the application, 

execute the certificate, and allow the registered voter to mark the ballot at the office 

during the same visit. If the registrars find that the applicant is not a qualified registered 

voter they must send the person a written notice of that finding. G.L. c. 54, § 91. 

 

Registrars may investigate anyone applying for an absentee ballot as a “specially 

qualified voter.” A specially qualified voter is a Massachusetts citizen who is not 

registered to vote and: 

• Whose current residence is outside the Unites States and whose last residence in 
the United States was in Massachusetts; or 

• Whose current or most recent residence is in Massachusetts and who is absent 

from his or her city or town of residence due to active duty military service; or 

• Who is the dependent family member of a Massachusetts citizen who is specially 

qualified due to military service; or 

• Whose current residence is in Massachusetts and who is absent from the 
commonwealth (for example: college students out of state); or 
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• Who is confined in a correctional facility or jail for reasons other than a felony 

conviction. 

 
Permanently Disabled Voters 

Registrars must send completed absentee ballot applications to certified permanently 

disabled voters at least 28 days before the primary, preliminary, or general election. 

Certified permanently disabled voters are persons who have filed a certificate issued by a 

physician certifying to the person’s disability with the city or town clerk. G.L. c. 54, § 86. 

 
Voters Admitted to Healthcare Facilities 

If a voter was admitted to a healthcare facility after noon of the fifth day before the 

election, that voter may request a ballot be delivered to them up until the close of polls. If 

the registrars are unable to deliver a ballot to the voter, the voter may designate someone 

of his or her choice to bring them the ballot. The voter must still be in the healthcare 

facility on the day of the election and they must specify in writing who they want to 

deliver the ballot to them – the person delivering the ballot cannot be a candidate. 

G.L. c. 54, § 91B. 

 
Supervised Absentee Voting 

At least 28 days before any election, the registrars may designate in writing certain health 

care facilities for supervised absentee voting. When a location has been designated for 

supervised absentee voting, the registrars must arrange a time before each election for 

such voting. The registrars must bring all necessary materials to the facility for 

supervised absentee voting, including absentee ballot applications, ballots, absentee ballot 

envelopes, and any other accompanying paperwork. After the voter completes the 

absentee voting process at the designated health care facility, the registrars must return 

the voted ballots and any other materials back to the city or town clerk. 

G.L. c. 54, §§ 91B, 92. 

 
 

VII. APPOINTMENT OF ELECTION OFFICERS 

 
Election Officers in Cities 

By April 15th of each year, the registrars must notify the chairmen of the city and ward 

political party committees in writing that they may submit lists of party members by June 

1st for appointment of election officers. 

 

On or before June 30th the registrars must submit to the mayor or other appointing 

authority the persons chosen from the lists provided who, in the opinion of the registrars, 

are qualified to act as poll workers. G.L. c. 54, § 11B. 

 

If no list is submitted, the mayor shall appoint any qualified registered voters of the city. 
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Election Officers in Towns 

The selectmen are required to notify the chairmen of the town party committees by April 

15th that they may submit lists of party members by June 1st for appointment of election 

officers. 
 

No later than June 30th, the registrars shall submit to the selectmen the names of the 

persons on the lists provided by the parties who appear to be qualified to act as election 

officers. Not earlier than July 15th, nor later than August 15th, the selectmen shall appoint 

election officers to each precinct, using the list provided by the registrars. If no lists were 

submitted by either party, the selectmen shall appoint any qualified registered voters of 

the town. 

 

If the selectmen fail to make appointments by August 15th, the registrars shall appoint 

election officers from the lists of party members submitted by the party committees. If no 

list was submitted, the registrars may appoint any qualified registered voters. 

G.L. c. 54, § 12. 

 
 

VIII. OBJECTIONS AND CHALLENGES 

 
Objections to certificates of nomination, nomination papers, or withdrawals for local 

offices or objections to petitions for local ballot questions shall be filed with the city or 

town clerk and transmitted to the board of registrars. The board must render a decision on 

any matter referred to them. G.L. c. 55B, § 7. 

 

Persons dissatisfied with the registrars’ decisions may have these decisions reviewed by 

filing a complaint with the Superior Court. G.L. c. 55B, § 6. 

 

IX. RECOUNTS 

 
The board of registrars is charged with the responsibility for presiding over recounts. The 

basic steps in the conduct of a recount are printed below: 

 

1. Examine the petition and statement attached to the petition and certify the names of 

qualified voters on the recount petitions. 

 

2. Arrange for the recount without unnecessary delay, but not before the deadline for 

filing recount petitions has passed. For any office or question on the state primary or 

state election ballot, except a state-wide office, the registrars must set the date for not 

more than 6 days after the last day for filing a recount petition for a primary and not 

more than 10 days after the last day for filing a recount petition for an election. 

 

3. Give each candidate for the office to be recounted at least 3 days written notice of 

the time and place of the recount. 

 

4. Appoint recount workers. 
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5. Administer all recounts and supervise the actual recount in person. 

 

6. Make rulings on whether protested ballots should be counted. 

 

7. Certify the result of the recount. Decisions of the board of registrars are subject to 

court review if a complaint is filed in Superior Court. 

Page 54 of 127



  

Watertown Town Council  
Administration Building  

149 Main Street 
Watertown, MA 02472 

Phone: 617-972-6470 
 

 
Screening Committee for the Municipal Policy Analyst 

Meeting Minutes of Thursday, September 29,2022 
 

 
The purpose of the meeting was to develop a process for selecting policy 
analyst candidate finalists, for subsequent interview by the City Council. 
PCO Chair Bays called the meeting to order at 5:17 pm.  
  
Present were Screening Committee members Councilors Caroline Bays, 
Chair, John Gannon, Nicole Gardner, and Vinnie Piccirilli.  Councilor 
Lisa Feltner was also in attendance.  
  
As a first order of business, the Screening Committee agreed 
unanimously that Councilor Bays will serve as Chair of the Screening 
Committee. 
  
The Committee agreed unanimously to the following process:  
  
Confirming potential candidates. Watertown Personnel Director Gayle 
Shattuck will write to all applicants on Monday October 3rd, asking 
them to confirm back to us if they are still interested and available for 
this position. 
  
Developing interview questions.  

 
A. Committee members will send their list of proposed interview 
questions to Chair Bays by close of business Monday, October 3rd. 

 
B. Chair Bays will obtain an HR review of the questions to ensure appropriateness. 
 
C. Chair Bays will send the consolidated and scrubbed list of interview questions  to 
all City Council members by close of business Wednesday, October 5th.  
 
D. City Council members will be invited to propose additional questions back to 
Chair Bays by Monday, October 10th.  
 
E. Chair Bays will again obtain HR review. 
 
F. The Screening Committee will meet on Thursday, October 13th. At that meeting 
the Committee will finalize the list of interview questions. 
  

ELECTED 
OFFICIALS: 
 
 
Mark S. Sideris,  
Council President 
 
Vincent J. Piccirilli, 
Jr., 
Vice President & 
District C Councilor 
 
John Airasian 
Councilor At Large 
 
Caroline Bays 
Councilor At Large 
 
Lisa J. Feltner, 
District B Councilor 
 
John G. Gannon     
Councilor At Large 
 
Nicole Gardner 
District A Councilor 
 
Emily Izzo 
District D Councilor 
 
Anthony Palomba, 
Councilor At Large 
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Selecting candidates for first round interviews.  
 
A. Committee members will bring their assessment of all candidates to our next 
meeting, Thursday, October 13th, using the following rubric: 
1) yes 
2) maybe 
3) no 
 
B. The Committee will go into Executive Session in order to review their assessments 
of candidates and select applicants to be interviewed by the Screening Committee. 
 
C. At a minimum, all candidates that are rated “1” by all 4 Committee members will 
be interviewed. Others may pass through to first round interviews depending on the 
depth and quality of the field.  
 
D. The Committee expects to send 2-3 finalists through for final interviews by the 
City Council in a special City Council meeting. Finalists’ resumes and applications 
will be sent in advance.  
  
At 6:16 p.m. the Committee voted unanimously to adjourn.  
  
Respectfully submitted by Nicole Gardner, Secretary 
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