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SCHOOL COMMITTEE RETREAT
WEDNESDAY MARCH 30, 2022, 6:00-8:00PM

LEARNING COMMONS, HOSMER ELEMENTARY SCHOOL, 1 CONCORD ROAD,
WATERTOWN, MA 02472

AGENDA

1. Operating Protocols 30 min
a. Review, discuss and update

2. Communications protocols in practice 40 min
a. Internal Communication

i. Communication protocols with Superintendent
ii. Communication protocols with district administrators/principals

b. External Communication
i. Protocols for External Emails
ii. Protocols for Social Media

1. MASC Social Media Policy

3. Subcommittee meetings 10 min
i. Subcommittee versus full School Committee content
ii. Process for scheduling subcommittee meetings

4. School Committee meeting best practices 30 min
a. Agenda structure
b. Timeframe for agenda items
c. Public Forum

5. Discussion of Administrative search committee policy 10 min

https://drive.google.com/file/d/1eY_xz4kjzGISapY4eeIFcdHcu79hy8E7/view?usp=sharing
https://drive.google.com/file/d/1tb2dCVddcAi_sUIjHKi8jJHRVfEHwKEm/view?usp=sharing
https://z2policy.ctspublish.com/masc/browse/watertownset/watertown/GCFB/z2Code_GCFB

