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Watertown City Council
Administration Building
149 Main Street
Watertown, MA 02472
Phone: 617-972-6470

CITY COUNCIL MEETING
TUESDAY, JANUARY 11, 2022 AT 6:00 PM
RICHARD E. MASTRANGELO COUNCIL CHAMBER
AGENDA

ACCESS INFORMATION:

A. The meeting will be televised through WCATV (Watertown Cable Access
Television): http://vodwcatv.org/CablecastPublicSite/?channel=3

B. The Public may join the virtual meeting online:https://watertown-
ma.zoom.us/j/92991331344

C. Public may join the virtual meeting audio only by phone: (877) 853-5257 or (888)
475-4499 (Toll Free) and enter Webinar ID: (877) 853-5257 or (888) 475-4499 (Toll
Free) and enter Webinar ID: 929 9133 1344 #

D. Public may comment through email:vpiccirilli@watertown-ma.gov

ROLL CALL
EXECUTIVE SESSION - 6:00 P.M.

A. Pursuant to G.L. c. 30A, sec. 21(A)(2), To Conduct Strategy Sessions in Preparation
for Negotiations with Nonunion Personnel or to Conduct Collective Bargaining
Sessions or Contract Negotiations with Nonunion Personnel — Interim City Manager

RETURN TO SESSION - 7:00 P.M.

PLEDGE OF ALLEGIANCE

ORGANIZATION

A. Selection of the City Council Vice-President

B. Selection of Seating Assignments for City Council Members

C. Adoption of the Current Rules of the City Council as Temporary Rules of the City
Council

PUBLIC FORUM

EXAMINATION OF RECORDS OF PREVIOUS MEETINGS
A. Minutes of the City Council Meeting - November 23, 2021
PRESIDENT’S REPORT

A. Committee Assignments of City Council Members
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10.

11.

12.

13.
14.
15.
16.
17.

INFORMATIONAL PRESENTATIONS

A. Informational Presentation on the Proposed Moxley Park Court Renovation Project -
Glen Howard, CDM Smith

B. Informational Presentation on the Proposed Arsenal Park Phase B Improvements -
Glen Howard, CDM Smith

MOTIONS, ORDINANCES, ORDER, AND RESOLUTIONS

A. First Reading and Referral to the Planning Board for Public Hearing of a Proposed
Amendment to the Zoning Ordinance that Would Add a New Use "Outdoor Transfer
of Goods", to Table 5.02, Table of Accessory Uses

REPORTS OF COMMITTEES

A. Committee on Public Works Report Regarding a New Solid Waste and Recycling
Advisory Committee and an Organic/Food Waste Recycling Program - Vincent J.
Piccirilli, Chair
ACTION ITEM:

That the City Council Pass the Resolution to Establish a Solid Waste and Recycling
Advisory Committee as Amended

NEW BUSINESS
A. Referral to the Committee on Rules and Ordinances to Review the City Council
Rules

COMMUNICATIONS FROM THE CITY MANAGER

REQUESTS FOR INFORMATION/REVIEW OF LIST OF PENDING MATTERS
ANNOUNCEMENTS

PUBLIC FORUM

RECESS OR ADJOURNMENT
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CITY OF

WATERTOWN
Office of the City Manager

Administration Building
149 Main Street
Watertown, MA 02472
Phone: 617-972-6465

www.watertown=ma.gov

ichael ]. Driscoll . ;
Michael ] " citymgr@watertown-ma.gov

City Manager

To: Honorable City Council

From:  Michael J. Driscoll, City Manager
Date: January 6, 2022

RE: Agenda Item — Informational Presentation

As you are aware, Park Improvements including Moxley Courts Renovations & Lighting is one of
the budget issues cited on page 58 of the Fiscal Year 2023 Preliminary Budget Overview (see
attachment).

As a follow-up, enclosed please find email correspondence including a PowerPoint Presentation
from Steven Magoon, Community Development & Planning Director/Assistant City Manager
regarding the proposed Moxley Park Court Renovation Project. As indicated in Mr. Magoon’s
correspondence “This project also recognizes the more recent decision of the School Building
Committee to locate the temporary High School within the park. This would limit any work in the
field on the southern portion of the park where the temporary school will be located, but also
heightens the need for the northern portion to be improved to meet the needs of the Middle School,
temporary High School, and the surrounding neighborhood. This presentation will culminate in the
request for approval to proceed with design of the improvements, so that the project can remain on
schedule for the improvements to be made next fall.”

Therefore, given all of the above, I respectfully request an Informational Presentation on this matter
be placed on the January 11, 2022 City Council Agenda. The Informational Presentation will be
given by Glen Howard, CDM Smith.

Thank you for your consideration in this matter.

cc:  School Building Committee
Honorable School Committee
Deanne Galdston, Superintendent of Schools
James F, Kane, Ir, Director of Public Buildings
Ryan Murphy, Director of Athletics
Steven Magoon, Community Development & Planning Director/Assistant City Manager
Thomas J. Tracy, City Auditor/Assistant City Manager for Finance
Glen Howard, CDM Smith
Peter Centola, Recreation Director
Raeleen F. Bandini, Purchasing Agent
Gregory M. St. Louis, Superintendent of Public Works
Matthew Shuman, City Engineer
Laurel Schwab, AICP, Senior Environmental Planner & Conservation Agent
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Hand, JoAnna

e ey T ——————— =SS ————— — = = —_—

From: Magoon, Steve

Sent: Thursday, January 6, 2022 1:46 PM

To: Driscoll, Michael

Cc: Hand, JoAnna; Osmand, Marsha; Howard, Glenn; St. Louis, Gregory; Centola, Peter;
Shuman, Matthew; Schwab, Laurel; Tracy, Tom

Subject: Moxley Park Presentation

Attachments: JLB 20220111 CDMS Moxley.pptx

Attached is a presentation regarding the proposed improvements at Moxley Field. | would respectfully request this item
be placed on the City Council agenda of January 11, 2022.

The presentation will be given by Glenn Howard, of CDM Smith, our design consultant for this project, who began work
in 2017. This project has included 2 community meetings where concepts were presented and issues discussed with
community members. The resulting design reflects many of these comments.

This project also recognizes the more recent decision of the School Building Committee to locate the temporary High
School within the park. This would limit any work in the field on the southern portion of the park where the temporary
school will be located, but also heightens the need for the northern portion to be improved to meet the needs of the
Middle School, temporary High School, and the surrounding neighborhood.

This presentation will culminate in the request for approval to proceed with design of the improvements, so that the
project can remain on schedule for the improvements to be made next fall. Both the consultant and staff will be
available to answer any questions.

Steve Magoon

Assistant City Manager, Director, Community Development and Planning
Watertown Administration Building

149 Main Street

Watertown, MA 02472

Office 617 972-6417

Cell 617 987-1136
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CITY OF

WATERTOWN
Office of the City Manager

Administration Building
149 Main Street
Watertown, MA 02472
Phone: 617-972-6465
www.watertown=ma.gov
citymgr@watertown-ma.gov

Michael |. Driscoll
City Manager

To: Honorable City Council '
From:  Michael J. Driscoll, City Manager
Date: January 6, 2022

RE: Agenda Item — Informational Presentation

As you are aware, Park Improvements including Arsenal Park Phase B Improvements is one of the
budget issues cited on page 58 of the Fiscal Year 2023 Preliminary Budget Overview (see
attachment).

As a follow-up, enclosed please find email correspondence including a PowerPoint Presentation
from Steven Magoon, Community Development & Planning Director/Assistant City Manager
regarding the proposed Arsenal Park Phase B Improvements. As indicated in Mr. Magoon’s
correspondence “This project has included numerous meetings before the Conservation
Commission, where concepts were presented and issues discussed with community members. These
began with the preparation work for Phase A, which is currently nearing completion of construction.
The most recent review of Phase B plans was this week, January 5, 2022, where the latest design
adjustments were presented. The Conservation Commission will have an additional meeting to
review the 90% drawings in the coming weeks. The primary purpose of this presentation will be to
present the latest drawings, and to request authorization to proceed with the advance purchase of the
play equipment. The advance purchase will not only allow the project to remain on schedule for
work this summer, but will also produce substantial cost savings for the project.”

Therefore, given all of the above, I respectfully request an Informational Presentation on this matter
be placed on the January 11, 2022 City Council Agenda, The Informational Presentation will be
given by Glen Howard, CDM Smith.

Thank you for your consideration in this matter.

ce:  Conservation Commission
Steven Magoon, Community Development & Planning Director/Assistant City Manager
Thomas J. Tracy, City Auditor/Assistant City Manager for Finance
Glen Howard, CDM Smith
Gideon Schreiber, AICP, Senior Planner
Laurel Schwab, AICP, Senior Environmental Planner & Conservation Agent
Peter Centola, Recreation Director
Gregory M. St. Louis, Superintendent of Public Works
Matthew Shuman, City Engineer
Robert F. Dirico, Supervisor of Parks and Cemeteries, Department of Public Works
Raeleen F. Bandini, Purchasing Agent
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Hand, JoAnna

#

From: Magoon, Steve

Sent: Thursday, January 6, 2022 5:33 PM

To: Driscoll, Michael

Cc: Hand, JoAnna; Osmond, Marsha; Howard, Glenn; Schreiber, Gideon; Schwab, Laurel; St.
Louis, Gregory; Shuman, Matthew; Guilfoil, Rachel M.

Subject: FW: presentation draft

Attachments: 2022011 CDMS Arsenal Council Presentation (2).pdf

Attached please find a presentation regarding the improvements for Arsenal Park Phase B (which may be updated prior
to the Council meeting). | would respectfully request this item be placed on the City Council agenda of January 11, 2022.

The presentation will be given by Glenn Howard, of CDM Smith, our design consultant for this project. This project has
included numerous meetings before the Conservation Commission, where concepts were presented and issues
discussed with community members. These began with the preparation work for Phase A, which is currently nearing
completion of construction. The most recent review of Phase B plans was this week, January 5, 2022, where the latest
design adjustments were presented. The Conservation Commission will have an additional meeting to review the 90%
drawings in the coming weeks.

The primary purpose of this presentation will be to present the latest drawings, and to request authorization to proceed
with the advance purchase of the play equipment. The advance purchase will not only allow the project to remain on
schedule for work this summer, but will also produce substantial cost savings for the project. Therefore, the
presentation will culminate in the request for approval to proceed with advance purchase of the play equipment.

Both the consultant and staff will be available to answer any questions.

Steve Magoon

Assistant City Manager, Director, Community Development and Planning
Watertown Administration Building

149 Main Street

Watertown, MA 02472

Office 617 972-6417

Cell 617 987-1136
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GILMAN, McLAUGHLIN & HANRAHAN LLP

COUNSELLORS AT LAW
101 MERRIMAC STREET
P.O. BOX 9601
BOSTON, MASSACHUSETTS 02114-9601
ROBERT E. McLAUGHLIN, SR. OF COUNSEL
JOHN B. SHEVLIN, JR,
WILLIAM F. YORK ‘
DAVID L. KLEBANOFF TELEPHONE (617) 227-5999 DAVID G. HANRAHAN
ROBERT E. MORAN* FACSIMILE (617) 227-7177 MICHAEL EBY
LEIGH A. McLAUGHLIN www. gilmac.com KAREN C. WALKER
ROBERT E. McLAUGHLIN, JR. J. DAVID MORAN
JOHN G. HOFMANN _ DONNAE. COHg(l‘gN "
D. €. BRENDAN NOOMAN, Ii
JOSHUA D KLEBANOFF WALTER H. McLAUGHLIN, SR.
“AL50 NH {1931-1994)

WFY Direct Dial: 617-371-0433

October 25, 2021

Honorable Mark Sideris, President
Town Council

Town of Watertown
Administration Building

149 Main Street

Watertown, MA 02472

Re:  Proposed Zoning Amendment
Dear Council President:

Enclosed please find for submission to the Town Council a Proposed Zoning Amendment
and Authorization. The amendment is submitted pursuant to the provisions of M.G.L. 40A,
Section 5 and the Watertown Zoning Ordinance, Section 9,20,

The proposed amendment is intended to clarify the Watertown Zoning Ordinance to
expressly permit the convenience of remote shopping to allow retail merchants, in certain business
zones, to offer customers who have placed their order online the convenience of employee delivery
of merchandise to a customer’s waiting car.

This Drive-Up delivery service, which provides a significant convenience and service to
customers, has increasingly become a critical component of brick and mortar businesses which
need to compete with the e commerce giants by preserving the “available now” benefit of our
communities local retail outlets and combining that with convenience to customers who prefer this
service, by example, parents with small children, the mobility impaired, Covid conscious and
simply time pressed.

The attached letters from established retailers, Stop & Shop and Target, discuss several of
the benefits of Drive-Up Delivery and its virtually universal implementation in the cities and towns
surrounding Watertown. The Ordinance’s current uncertainty about the allowance of this service
puts the local retail business community at a distinct competitive disadvantage and deprives town
residents of an increasingly popular convenience by restricting a shopping system that generates no
additional traffic, results in briefer parking stays and creates new employment opportunities.
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GILMAN, MCLAUGHLIN & HANRAHAN LLP

Honorable Mark Sideris, President
Town Council

October 25, 2021

Page 2

We look forward to working with the Town Council in moving this submission forward.
Thank you for your kind attention.

Very truly yours,

M/”izﬂ/i N o %‘A
William F. York A

Ce: Steven Magoon, Director, Department of
Community Development and Planning

WEY:jcp
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PROPOSED AMENDMENT TO
THE ZONING ORDINANCE

Pursuant to the provisions of Massachusetts General Laws, Chapter 40A, Section 5 and
the Town of Watertown Zoning Ordinance Sections 9.20 and 9.21 the undersigned owner of land
to be affected by this submission, hereby submits to the Honorable Town Council of the Town of
Watertown the following proposed Zoning Amendment:

That the Town Council amend Section 5.02, the Table of Accessory Use
Regulations, by adding a new subsection “S” in the form attached hereto
as Exhibit 1.

Respectfully submitted on this ‘3O of October 2021,

KF REALTY ASSOCIATES, L1.C

By: C;—}’

Name: \_/ Jegss co~ Coeroty
Title: Manager

Parcel ID# 122120

171 Watertown Street

Watertown, MA 02472
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Watertown City Council
Committee on Public Works
Councilor Piccirilli, Chair, Councilor Donato, Vice Chair, Councilor Palomba, Secretary

Committee Report
December 13, 2021

The City Council’s Committee on Public Works met on Monday, December 13 at 6:00 pm on Zoom in
accordance with the Governor’s Order Suspending Certain Provisions of the Open Meeting Law, G. L. c.
30A, 20, relating to the 2020 COVID-19 emergency and to avoid group congregation. The meeting was
televised live by Watertown Community Access Television (WCATV). In addition, the agenda provided
the public with notice of how to access the meeting online and by telephone, and that comments were
invited via email to apalomba@watertown.ma.gov.

The purpose of the meeting was to continue the discussion of a new solid waste and recycling advisory
committee and an update on an organic/food waste recycling program. Present were the members of
the Committee, Gregory St. Louis, Superintendent of the Department of Public Works (DPW), City
Council President Mark Sideris, City Councilors Lisa Feltner and Caroline Bays, School Committee
member David Stokes, City Councilor-elect John Airasian, and residents Eileen Zubrowski, Dan Higgins,
Lissa Gifford, Eileen Ryan, Judy Fallows, and Ernesta Kraczkiewicz.

Attend Item 1- Discussion of a New Solid Waste and Recycling Advisory Committee (SWRAC)
Councilor Piccirilli presented a draft “Resolution to Establish a Solid Waste and Recycling Advisory
Committee” (see attached) which was prepared by himself, Superintendent St. Louis, and Town
Attorney Mark Reich, and was modeled after the resolution establishing the Stormwater Advisory
Committee. The members of the Committee and those attending reviewed the draft paragraph by
paragraph. A summary of their comments is provided here.

1) There was a concern that the term “shall not engage in any activities independent of the
Superintendent” (see #2 under “NOW THEREFORE BE IT RESOLVED,”) was too restrictive and did not
allow of the members of the SWRAC to publicly support efforts by other communities and by the
Commonwealth that directly affect the goals of the MassDEP 2030 Solid Waste Management Plan.

2) That it might be better, given the interest in the topic of solid waste and recycling, to enlarge the
SWRAC beyond the 6 members recommended in the draft.

3) There should be more mention of the SWRAC working with the Watertown schools and engaging with
the students, parents and staff.

4) A question was raised about the need to include in the Resolution how often the SWRAC should
meet, how they make decisions, what is a quorum, and etc.

5) There was worry that the SWRAC will be seen only as the public education arm of DPW and that this
would have a negative impact on the number of people applying to serve.

Page 71 of 77



-2-

6) A concern was raised that item “4d” could be interpreted to mean that the SWRAC would be
performing tasks that are the responsibility of the Superintendent.

The discussion of these items resulted in the following comments and two amendments to the draft.

1) It is clear, as stated in 4a, that the SWRAC could engage in “research and make recommendations
relating to recycling and reduction of solid waste” and thus could explore what other communities in
and outside the Commonwealth are doing and make recommendations to the Superintendent.

2) It is inevitable that there will be disagreements between that the members of the SWRAC about how
the City could best meet the Commonwealth’s stated goals or with an initiative of the DPW to meet
those goals. However, such disagreements can be resolved through dialogue and mutual respect for
individual SWRAC members, the DPW appointed liaison, and the demands and constraints placed on the
DPW.

3) Given the difficulty in recruiting members to the City’s many committees, boards, and commissions,
limiting the SWRAC to six members is appropriate.

4) Public education is only one of the SWRAC’s main responsibilities, as is developing new initiatives and

partnerships with community groups, non-profits, businesses and others to divert material from the
waste stream.

5) Item #5 will provide the SWRAC guidance in determining its internal operating procedures.
The two amendments that were agreed upon were:

1) Add “Watertown Public Schools” in the second line of 4b, following the word “including”.
2) Rewrite the beginning of 4d to read, “At the direction of the Superintendent perform other tasks ...”.

Councilor Palomba made the following motion —

The Committee on Public Works recommends that the City Council pass the Resolution to Establish a
Solid Waste and Recycling Advisory Committee as amended. (The amended Resolution is attached.)
The motion was seconded by Councilor Donato and passed on a roll call vote of 3-0.

Agenda Item #2 — Update on the Organic/Food Waste Recycling Program
Superintendent St. Louis gave a presentation of recycling efforts.

1) The City is working with Helpsy which collects clothing and fabric. A resident can schedule a pick up
at no cost.

2) DPW is in discussion with a number of vendors who pick up organic waste, including Black Earth
which presently has about 600 customers in Watertown. Black Earth has an escalating scale with 450
participants paying $70 per pickup to 1000 customers paying $50 per pickup. Customers also pay $24
for a 20 gallon bin and a countertop container and get one free bag of compost.
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3) Based on past experience, Superintendent St. Louis estimated a cost of $170,000 annually for a
program that serves about 5,000 households, collects 25 tons of organic material weekly using two
trucks on a 5-day week schedule, and includes a 20 gallon container. The actual cost would be
$270,000, but there would be a savings of $100,000 due to a reduction of tipping fees at a rate of
S77/ton.

4) It was noted that this is only the estimate from one vendor and the City is in discussion with other
vendors and with our present trash hauler, Republic.

5) There was a suggestion we look at the figures after combining yard waste, which is organic waste,
with food waste. However there was concern that this would contaminate the food waste and make it
less marketable.

6) New state regulations would ban mattresses from the waste stream at the end of the fiscal year, June
30%™. DPW is discussing curbside mattress pickup with 3 or 4 vendors.

7) DPW is exploring a solution to the problem posed by trash remaining in our concrete street barrels
after the liner is emptied by Republic.

8) DPW’s immediate next steps are to continue to negotiate a possible new contract with Republic
looking at:

a) the cost of curbside organic pickup with a 30% participation rate

b) additional weeks of grass and leaf pickup with an eye toward reducing run off into the Charles

c) continual operationof the Recycling Center on Stanley Street

d) the cost of switching out 65-gallon recycling toters for 90 gallon toters, but still making pickups every
two weeks.

Councilor Donato made a motion to adjourn, it was seconded by Councilor Palomba and passed on a roll
call vote of 3 -0. The meeting adjourned at 7:31. Minutes were prepared by Councilor Palomba.
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RESOLUTION TO ESTABLISH
A SOLID WASTE AND RECYCLING ADVISORY COMMITTEE

RESOLUTION # R-

WHEREAS, in October 2021 the Massachusetts Department of Environmental Protection issued its
final 2030 Solid Waste Master Plan which establishes goals to reduce disposal statewide by 30 percent
from 2020 to 2030, and sets a long-term goal of achieving a 90 percent reduction in disposal statewide
by 2050; and

WHEREAS, the City Council’s Fiscal Year 2023 Budget Policy Guideline II. C. states, in part, to
“Improve the operational efficiency, flexibility, and capacity of the Public Works Department to meet
the Town’s growing needs to... comply with the MassDEP 2030 Solid Waste Management Plan...” ; and

WHEREAS, the Town (now City) of Watertown had a Watertown Recycling Advisory Board created
in 1992 which helped institute curbside recycling, which was disbanded in 2012 after Watertown
implemented single stream recycling; and

WHEREAS, the Town (now City) Council’s Public Works Committee met in 2020 and 2021 to
examine the matter of recycling in Watertown, and concluded that with the aggressive goals of the
Commonwealth’s Solid Waste Master Plan, it would be prudent to establish a new Solid Waste and
Recycling Advisory Committee in Watertown.

NOW THEREFORE BE IT RESOLVED, that the City Council hereby authorizes the creation of a
Solid Waste and Recycling Advisory Committee to be established as provided herein:
1) The Committee shall consisting of six Watertown residents who will serve staggered three-year
terms, with two expiring each year, to be appointed by the City Manager and confirmed by the
City Council.

2) The role of the Committee shall be to act as an advisory body to the Superintendent of Public
Works, shall present reports and recommendations directly to the Superintendent, and shall not
engage in any activities independent of the Superintendent.

3) The Superintendent shall appoint a Department of Public Works employee to act as a liaison to
the Committee.

4) The Committee’s responsibilities are defined as follows:

a. Research and make recommendations relating to recycling and reduction of solid waste
so that Watertown can meet the Commonwealth’s Solid Waste Master Plan milestones.

b. Develop and engage in communication, education, and community outreach to increase
public awareness for recycling and reduction of solid waste, including the Farmers
Market, Faire in the Square, and other venues.

c. Identify, manage, and implement community-based initiatives to divert material from
the waste stream, such as “Buy Nothing” groups, repair workshops, and corporate
partners that collect non-recyclable waste to turn it into raw material to be used in new

products.
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d. Assist the Superintendent in performing other tasks for the implementation of best
practices for recycling and reduction of solid waste in accordance with the
Commonwealth’s Solid Waste Master Plan milestones.

e. Make an annual progress report to the City Council’s Public Works Committee.

5) The Committee shall conduct meetings in accordance with the Open Meeting Law and abide by
all laws of the Commonwealth as they apply to public bodies.

Council Member

I hereby certify that at a regular meeting of the City Council for which a quorum was present, the above
resolution was adopted by a voice vote of for and against and present on xxx xx, 2022.

Council Clerk Council President
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RESOLUTION TO ESTABLISH
A SOLID WASTE AND RECYCLING ADVISORY COMMITTEE

RESOLUTION # R-

WHEREAS, in October 2021 the Massachusetts Department of Environmental Protection issued its
final 2030 Solid Waste Master Plan which establishes goals to reduce disposal statewide by 30 percent
from 2020 to 2030, and sets a long-term goal of achieving a 90 percent reduction in disposal statewide
by 2050; and

WHEREAS, the City Council’s Fiscal Year 2023 Budget Policy Guideline II. C. states, in part, to
“Improve the operational efficiency, flexibility, and capacity of the Public Works Department to meet
the Town’s growing needs to... comply with the MassDEP 2030 Solid Waste Management Plan...” ; and

WHEREAS, the Town (now City) of Watertown had a Watertown Recycling Advisory Board created
in 1992 which helped institute curbside recycling, which was disbanded in 2012 after Watertown
implemented single stream recycling; and

WHEREAS, the Town (now City) Council’s Public Works Committee met in 2020 and 2021 to
examine the matter of recycling in Watertown, and concluded that with the aggressive goals of the
Commonwealth’s Solid Waste Master Plan, it would be prudent to establish a new Solid Waste and
Recycling Advisory Committee in Watertown.

NOW THEREFORE BE IT RESOLVED, that the City Council hereby authorizes the creation of a
Solid Waste and Recycling Advisory Committee to be established as provided herein:

1) The Committee shall consisting of six Watertown residents who will serve staggered three-year
terms, with two expiring each year, to be appointed by the City Manager and confirmed by the
City Council.

2) The role of the Committee shall be to act as an advisory body to the Superintendent of Public
Works, shall present reports and recommendations directly to the Superintendent, and shall not
engage in any activities independent of the Superintendent.

3) The Superintendent shall appoint a Department of Public Works employee to act as a liaison to
the Committee.

4) The Committee’s responsibilities are defined as follows:

a. Research and make recommendations relating to recycling and reduction of solid waste
so that Watertown can meet the Commonwealth’s Solid Waste Master Plan milestones.

b. Develop and engage in communication, education, and community outreach to increase
public awareness for recycling and reduction of solid waste, including Watertown Public
Schools, the Farmers Market, Faire in the Square, and other venues.

c. Identify, manage, and implement community-based initiatives to divert material from
the waste stream, such as “Buy Nothing” groups, repair workshops, and corporate
partners that collect non-recyclable waste to turn it into raw material to be used in new
products.

d. At the direction of the Superintendent perform other tasks for the implementation of best
practices for recycling and reduction of solid waste in accordance with the
Commonwealth’s Solid Waste Master Plan milestones.
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e. Make an annual progress report to the City Council’s Public Works Committee.
5) The Committee shall conduct meetings in accordance with the Open Meeting Law and abide by
all laws of the Commonwealth as they apply to public bodies.

Council Member

I hereby certify that at a regular meeting of the City Council for which a quorum was present, the above
resolution was adopted by a voice vote of for and against and present on xxx xx, 2022.

Council Clerk Council President
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