
Watertown Town Council 
Administration Building 

149 Main Street 
Watertown, MA 02472 
Phone: 617-972-6470 

 
Ad hoc Community Preservation Interview Committee 

Thursday, January 9, 2019 at 7:00 p.m. 
Town Council Conference Room, 2nd Floor 

Report Date: Tuesday, January 22, 2019 
 
Present: President Mark Sideris, chair; Councillors Susan Falkoff, Tony Palomba, Lisa Feltner. 
Also present: Dennis Duff, Elodia Thomas, Jonathan Bockian, Councillor Caroline Bays, and Libby 

Shaw. 
 
AGENDA:  Interview At Large Community Preservation Committee (CPC) Appointees  
 
Discussion with each of the candidates included questions such as:  How does your background and 
life experience fit with the duties of the CPC? Why are you primarily interested in serving? How do 
you feel about the time commitment this volunteer committee may require? What are your ideas 
about how a committee best functions, especially in times of conflict or competing priorities? What 
might the CPC initially need to get up and running? What views can you bring that might not be 
easily heard through our current Town boards/commissions? How can the CPC engage the public to 
ensure a community driven process and generate excitement about projects?  
 
All appointees expressed an interest in building a successful working CPC, commitment to 
transparency and public engagement, and a desire to serve more than one term. They all stated an 
eagerness to get started and a shared sense of responsibility. Everyone acknowledged it would take 
some time, training, and deliberate patience to get comfortable working together, as well as to 
create a strong foundation for guidelines and timeframe for the first project applications. 
 
Chair Sideris convened the meeting at 7:03 to begin interview with resident Dennis Duff, who 
expressed his commitment to continuing advocacy efforts to make Watertown better for residents. 
His professional background and civic participation clearly demonstrate strengths in open space 
and historic preservation; he also is an active member in Trees for Watertown. [Falkoff arrived 
7:10]. Dennis welcomes a wide variety of resident views and participants, as this usually result in 
the best results. He focuses on making the best possible decisions, whether or not his friends agree. 
Dennis is retired, enjoys researching issues, and he is interested in serving more than one term. 
 
7:25 Elodia Thomas arrived, Interview with her began. Elodia feels a huge responsibility and 
opportunity to get this “right” and feels strongly about transparency. She is eager to use her sales 
and marketing skills to help with engagement; she has read that it often takes a solid year to get 
CPCs up and running. She is excited to serve and is particularly concerned about Open Space, but 
she will continuing researching other categories as well; she feels least knowledgeable about 
historic preservation yet appreciates living in old residences. Elodia hopes all the skills and talents 
that other members will bring to the table will make a strong working committee, while fostering 
respectful conversations. She would welcome a kind of public roundtable to introduce CPC 
members to the community; she wants to hear public concerns and feels that Watertown suffers 
from low or uneven participation at meetings in general. 
 



7:55 Interview with resident Jonathan Bockian. He feels honored to serve but also sees it as an 
enormous challenge in that the CPA ballot was passed, but the CPC has to prove itself. He stated that 
we need the CPC to be appreciated by the taxpayers of the town and there are a lot of moving 
points. He has experience in getting to an agreement v. beating someone into the dust. Jon doesn’t 
really have a specific outlook, or a particular goal or weight to one of the three issues (historic 
preservation, open space, affordable housing). The first steps will be to get the CPC up and running, 
set up rules and procedures, and work to reach some consensus about how we will make decisions. 
Then we will see what’s out there, hear from different groups or individuals about projects that 
might be out there. And along the way, educate ourselves and the public about what’s allowed. Jon 
has started a checklist, thinking about the formal things CPC should do, as well as the committee 
workings. Like others, Jonathan loves Watertown and like many others he has chosen to live and 
stay here time and again. 
 
Council President Mark Sideris echoed that it is good to not have any preconceived notions about 
the three areas, as the four at-large members will help balance the interests with the statutory 
requirements. He also agreed it is important to take the time to learn what peoples’ interests are, 
and that it will likely take several months to figure out the CPC workings first. We will also need to 
be mindful of a full Town calendar and requirements of Open Meeting Law. He strongly advocates 
that we bring in expertise to help, including helping us get people to be thoughtful and listen. 
 
Motion to appoint Dennis Duff to the CPC for a one-year term of Feb 1, 2019-Jan 31, 2020 was made 
by Palomba, seconded by Falkoff, approved 4-0. 
 
Motion to appoint Elodia Thomas to the CPC for a two-year term of Feb 1, 2019-Jan 31, 2021 was 
made by Palomba, seconded by Falkoff, approved 4-0. 
 
Motion to appoint Jonathan Bockian to the CPC for a three-year term of Feb 1, 2019-Jan 31, 2022 
was made by Palomba, seconded by Falkoff, approved 4-0. 
 
Mark Sideris noted that we anticipate the CPC to be able start meeting on or after February 1, 2019,  
after the appointment votes come to Town Council for final approval. The Town Clerk will swear in 
each member and we as a Town will set up a swearing in date. 
 
Sideris anticipates an interview date of Tuesday, January 22, 2019 with CPC At-Large appointee 
Mark Kraczkiewicz and this Ad hoc committee, at approximately 6:30 p.m. before the regular Town 
Council meeting. 
 
8:15 p.m. Motion to adjourn by Palomba, seconded by Feltner, approved 4-0. 
 
Respectfully submitted, Councillor Lisa Feltner 
 
Attached:  Town Manager Driscoll Memo of Dec 7, 2018, with Administration’s interview questions; 
                    CPC At-Large applicant materials. 






















