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Watertown Town Council
Administration Building

149 Main Street
Watertown, MA 02472

Phone: 617-972-6470

TOWN COUNCIL MEETING
TUESDAY, NOVEMBER 9, 2021 AT 6:15 PM 

RICHARD E. MASTRANGELO COUNCIL CHAMBER
ADMINISTRATION BUILDING, 149 MAIN STREET

AGENDA

The public is invited to attend the meeting in the Richard E Mastrangelo Council Chamber 
or participate remotely using any of the public access methods listed below:

The Town Council of the City known as the Town of Watertown will hold a public 
meeting in accordance with the Governor’s Order Suspending Certain Provisions of the 
Open Meeting Law, G. L. c. 30A, § 20, relating to the 2020 COVID-19 emergency and to 
avoid group congregation, this meeting has only remote opportunities for participation 
with public access provided as follows:
 
ACCESS INFORMATION:

A. The meeting will be televised through WCATV (Watertown Cable Access 
Television):  https://imd0mxanj2.execute-api.us-west-
2.amazonaws.com/ssr/live/60195e83b9696d00075a2e67

B. The Public may join the virtual meeting online: 
https://watertownma.zoom.us/j/92991331344

C. Public may join the virtual meeting audio only by phone: (877) 853-5257 or (888) 
475-4499 (Toll Free) and enter Webinar ID: 929 9133 1344 #

D. Public may comment through email: vpiccirilli@watertown-ma.gov  

____________________________________
 

1. ROLL CALL
2. EXECUTIVE SESSION - 6:15 P.M.

A. To consider the purchase, exchange, lease, or value of real property as an open 
meeting may have a detrimental effect on the negotiating position of the public 
body – Stanley Avenue – Parcel 807 1B 1A

3. RETURN TO SESSION – 7:00 P.M.
4. PLEDGE OF ALLEGIANCE
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5. PUBLIC FORUM
6. PRESIDENT’S REPORT
7. PRESENTATIONS OF PETITIONS, PROCLAMATIONS, AND SIMILAR 

PAPERS AND MATTERS
A. Confirmation of the Proclamation honoring Angela "Rose" Carabello on her 

100th Birthday
8. PUBLIC HEARINGS
9. MOTIONS, ORDINANCES, ORDER, AND RESOLUTIONS

A. First Reading on a Proposed Order allocating the Property Tax Levy among or 
between property classes for Fiscal Year 2022.

B. First Reading on a Proposed Order setting Optional Tax Exemptions for Fiscal 
Year 2022.

C. First Reading on a Proposed Ordinance to accept the provisions of MGL C. 44, 
§55C to establish a trust to facilitate the creation and preservation of affordable 
housing within the Town of Watertown.

D. First Reading on a Proposed Loan Order authorizing the Town Treasurer, with 
the approval of the Town Manager, to borrow and/or expend monies in the 
amount of $2,376,000 under M.G.L. C. 44, §7(1) or pursuant to any other 
enabling authority for the purpose of paying costs of town-wide radio 
infrastructure improvements, including the acquisition and installation of radio 
infrastructure and related upgrades at town facilities, the acquisition of portable 
radio equipment, and all costs incidental and related thereto and to issue bonds 
or notes of the town therefor. any premium received upon the sale of any bonds 
or notes approved by this order, less any such premium applied to the payment 
of the costs of issuance of such bonds or notes, may be applied to the payment 
of costs approved by this order in accordance with M.G.L. C.44, §20, thereby 
reducing the amount authorized to be borrowed to pay such costs by a like 
amount.

E. Resolution authorizing a Transfer of Funds in the amount of $108,484 from the 
Fiscal Year 2022 Debt Retirement – Planned Debt Account to the Fiscal Year 
2022 Transfer to Capital Projects – COA Shuttle Bus Account in order to move 
forward with the purchase of a Senior Shuttle Bus

10. REPORTS OF COMMITTEES
A. Committee on Economic Development and Planning Report regarding the 

appointments of members of the Public Arts & Culture Committee – Lisa J. 
Feltner, Vice-Chair

ACTION ITEM:
That the Town Council confirm Dawn Evans Scaltreto for appointment to the 
Public Arts & Culture Committee for a term to expire on November 15, 2022

That the Town Council confirm Carole Katz for appointment to the Public Arts 
& Culture Committee for a term to expire on November 15, 2022

That the Town Council confirm Roberta Miller for appointment to the Public 
Arts & Culture Committee for a term to expire on November 15, 2023

That the Town Council confirm Erin Webb for appointment to the Public Arts 
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& Culture Committee for a term to expire on November 15, 2023

That the Town Council confirm Leah Craig for appointment to the Public Arts 
& Culture Committee for a term to expire on November 15, 2024

That the Town Council confirm Archy LaSalle for appointment to the Public 
Arts & Culture Committee for a term to expire on November 15, 2024

B. Ad Hoc Committee for the Town Manager Search Report regarding the 
interviews of the search firm candidates who responded to the Request for 
Proposal to assist the Town Council in the Town Manager search process.– 
Mark S. Sideris, Chair

ACTION ITEM:
That the Town Council engage Community Paradigm Associates LLC as the 
Town Manager search firm

11. NEW BUSINESS
12. COMMUNICATIONS FROM THE TOWN MANAGER

A. Consideration of a Transfer of Funds related to an Ad Hoc Committee for the 
Town Manager Search Action Item.

13. REQUESTS FOR INFORMATION/REVIEW OF LIST OF PENDING MATTERS
14. ANNOUNCEMENTS
15. PUBLIC FORUM
16. RECESS OR ADJOURNMENT
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Fiscal Year 2022 Tax 
Classification Hearing 

November 23, 2021
1
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Summary 
Highlights 

2

Item FY21 FY22 

Average Residential Assessment $733,688 $757,802

Residential Tax Rate  $12.25 $13.25*

Average Tax Bill  $8,987 $10,040

Residential Exemption (Tax Dollars) -$2,246 -$3,012*

Average Residential Tax Bill with Residential 
Exemption

$6,741 $7,028

Total Residential Value $7,342,750,000 $7,602,271,296

Total CIP Value  $2,055,620,344 $2,447,353,029

Total Real and Personal Property Value $9,398,370,344 $10,049,624,325

*Projected Tax Rate and Residential Exemption.  
Contingent on Council adopting maximum shift 
allowed by law and increasing Residential Exemption 
to 30%. 
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Levy Limit, Single Tax Rate 

• First step in setting the tax 
rate is determining tax levy 
followed by calculating a 
single tax rate.

4
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Fiscal Year 2022
 New Growth – Further Detail
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Massachusetts Law permits cities and towns to classify property according to use or property type, and 
to  establish  separate  tax  rates  for  the  different  classes.    More  than  100  cities  and  towns  in  the 
Commonwealth  have  chosen  to  split  or  “shift”  the  flat  rate  into  two  rates:  a  residential  rate  and  a 
commercial (CIP) rate*.  The shift in the tax rates is intended to help alleviate rapidly rising residential 
tax rates by “shifting” more of the tax burden onto the commercial (CIP) class. 
 
Watertown has adopted Chapter 200 of the Acts of 1988 amended M.G.L. c. 58, § 1A to allow cities 
and towns to give Residential property taxpayers greater tax relief by adopting a shift up to 175% of the 
property  tax burden  from Residential  taxpayers  to  the Commercial,  Industrial and Personal Property 
taxpayers, provided certain parameters are not exceeded.  
 
Under Chapter 200, 
 Commercial/Industrial/Personal Property taxpayers cannot pay more than 175% of their full and fair 

cash value share of the tax levy.  
 Residential taxpayers must pay the greater of:

o 50% of their full and fair cash value share of the levy, or
o The lowest percentage share of the tax levy they have paid since classification began.  

Classification - (with a curve ball) 
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Watertown’s lowest residential percentage share of the levy, since classification began, is 61.2420%.  

The Curve Ball 

Since  Fiscal  Year  2004,  the  Council  has  voted  to  adopt  a  175%  shift  of  the  tax  burden  from 
Residential taxpayers to the Commercial, Industrial and Personal Property taxpayers.  With the CIP 
increasing  to  24.35% of  the  total  value,  a  175% shift would make  the CIP burden 42.6125% and 
Residential burden 57.3875%.  The lowest share percentage allowed by law for the Residential class 
is 61.2420%.  With that in mind, the greatest shift allowed by law for Fiscal Year 2022 is 159.1528%.  
The  last  time  this happed was  in 2003,  the CIP percentage  reached 23.4598% and  the maximum 
allowable shift was 165.210%.  
 
If  the  Council  shifts  the  maximum  allowed  by  law  in  Fiscal  Year  2022,  the  shift  will  save  the 
residential taxpayers $19,357,238.  
 
*Nearby communities with split tax rates include Boston, Brookline, Burlington, Cambridge, Canton, Dedham, Framingham, Lexington, 
Lincoln, Marlborough, Medford, Needham, Newton, Norwood, Quincy, Randolph, Somerville, Waltham, Westwood, Wilmington, and Woburn.  
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No Shift/Shift Comparison
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Community Comparison

When considering  the  impact of  tax rates and shifts,  it  is useful  to  look beyond our borders to discover how nearby 
communities are dealing with similar issues. The next page provides a view of the tax structure of other nearby cities 
and towns for Fiscal Year 2021.  Some of our neighbors have split tax rates while others do not.  Generally, the smaller 
the commercial/industrial and personal property (CIP) share is of the total assessed value, the less benefit there is to 
shifting the tax rate.  Arlington and Belmont both have very low CIP shares while Boston and Cambridge have high CIP 
shares.  Boston  and  Cambridge  also  offer  a  larger  residential  exemption  percentage,  which  coupled  with  large 
commercial tax bases, serves to push down the average residential tax bill.  While Newton does have a commercial shift, 
they have chosen not  to utilize the  residential exemption and  consequently  the average residential  tax bill  is higher. 
Waltham, which is most like Watertown in its socio-economic structure, has a much larger commercial tax base which 
results in a lower residential tax rate.       
 
Taxpayers often cite that other nearby cities and towns have lower tax rates, but they fail to realize that the average 
residential assessments in those municipalities may be considerably higher.  Just looking at the tax rate in Newton for 
example, a taxpayer might conclude that taxes are lower than in Watertown.  But with a much higher average assessed 
value, the average tax bill in Newton is much higher than Watertown's.   
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Historic Shifts in Watertown, Avg. Bill Changes
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Communities with the Residential Exemption
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Board of Assessors’ Thoughts on Residential Exemption

14

• The Board of Assessors over the past two years has recommended increases to the residential exemption 
amount to achieve a 25% exemption level from the average residential assessment.  Further, the Board’s 
policy on future increases, for FY22 and beyond, was to review the impact of any debt exclusion and 
consider recommending a more substantial increase to partially offset any tax increase for owner occupied 
residents. 

 
• The strong planning and fiscal management by the Town Manager and Council has eliminated the need for 

a debt exclusion.  However, the inability to shift 175% from the Residential Class to the CIP class has created 
an atypical 7.7%+- increase in the average residential tax bill.  The Board of Assessors recommends an 
increase in the residential exemption from 25% to 30%.  This would offset some of the increase for owner 
occupants domiciled in Watertown and the lower the increase to the 4.3% (a more typical increase based 
on the past ten years).  

• Going forward, the Board of Assessors policy is to review the impact change of the average residential tax 
bill and if the average residential tax bill increases more than 4% in any given year, the Board will consider 
recommending a further increase. 
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Residential Exemption Consideration
The Residential Exemption is a reduction of a fixed assessment amount off every qualified taxpayer’s assessment.  
To qualify, you must apply, and you must own and occupy your home as your primary residence as of January 1st, 
2021.  The Residential Exemption is revenue neutral within the residential class meaning the reduction is paid for by 
a higher residential tax rate, high valued properties and taxpayers that don’t qualify for the exemption.  

The Residential Exemption Benefits:
• Owner occupants that purchased their primary residence home prior to 1/1/21 and have applied for the exemption 

and their assessment is less than $1,240,000.

 Because the reduction is the same fixed amount (% of the average residential assessment) off every bill, lower 
assessed properties reap more of the benefit by having a larger percentage of their taxes reduced.  

The Residential Exemptions Costs:
 All residential property with an assessment greater than $1,240,000.  
 Investor-owned property.  
 Home buyers that purchase for the first time after January 1, 2021 (qualify for FY23 but miss FY22).   
 Taxpayers that have transferred their home into a Trust and have given up being a trustee and beneficial interest.  
 Taxpayers that have a second home in which they have declared that home as their primary residence.   15
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Board of Assessors’ Recommendations 

• Council adopt the maximum shift allowed by law which is 159.1528%.  

• Council accepts the provisions of Chapter 59, section 5C approving a 
residential exemption of 30% off average assessed value for residents 
that are domiciled in Watertown for Fiscal Year 2022.   

18
Page 23 of 167



Page 24 of 167



Page 25 of 167



Page 26 of 167



Page 27 of 167



Page 28 of 167



Page 29 of 167



Page 30 of 167



Page 31 of 167



Page 32 of 167



Page 33 of 167



Page 34 of 167



Page 35 of 167



Page 36 of 167



Page 37 of 167



Page 38 of 167



Page 39 of 167



Page 40 of 167



Page 41 of 167



Page 42 of 167



Page 43 of 167



Page 44 of 167



Page 45 of 167



Page 46 of 167



Page 47 of 167



Page 48 of 167



Page 49 of 167



Page 50 of 167



Page 51 of 167



Page 52 of 167



Page 53 of 167



Page 54 of 167



Page 55 of 167



Page 56 of 167



Page 57 of 167



Page 58 of 167



Page 59 of 167



Page 60 of 167



Page 61 of 167



Page 62 of 167



Page 63 of 167



Page 64 of 167



Page 65 of 167



Page 66 of 167



Page 67 of 167



Page 68 of 167



Page 69 of 167



Page 70 of 167



Page 71 of 167



Page 72 of 167



Page 73 of 167



Page 74 of 167



Page 75 of 167



Page 76 of 167



Page 77 of 167



Page 78 of 167



Page 79 of 167



Page 80 of 167



Page 81 of 167



Page 82 of 167



Page 83 of 167



Page 84 of 167



Page 85 of 167



Page 86 of 167



Page 87 of 167



Page 88 of 167



Page 89 of 167



Page 1 of 2 

  

Watertown Town Council 
Administration Building 

149 Main Street 
Watertown, MA 02472 
Phone: 617-972-6470 

 
Report of the Committee on Economic Development and Planning 

Meeting Dates: October 21 and 26, 2021 
 
The Committee convened on Thursday October 21, 2021 at 4:00 pm in the Town 
Council Office.  Present were Lisa Feltner, vice chair; and Vincent Piccirilli, secretary, 
and the purpose of the meeting was to conduct interviews for appointment to the new 
Public Arts and Culture Committee.  Each appointee was asked the same prompt – what 
to you hope to achieve on the Committee? 
 
Roberta Miller is a consultant, former Town Councilor, and former Executive Director 
of the Mosesian Center for the Arts.  As this is a new committee, there is a lot of startup 
work to be done, and she wants to help create the new infrastructure for art and culture 
in Watertown. 
 
 Action Item: Councilor Piccirilli made a motion, seconded by Councilor Feltner, to 

recommend that the Town Council confirm Roberta Miller for appointment to the 
Public Arts and Culture Committee for a term to expire November 15, 2023.  Voted 
unanimously 2-0. 

 
Erin Webb is an arts and fundraising professional and currently works as an elementary 
school arts educator.  She travels a lot, and has observed that fun cities have lots of 
public art and culture events, and she is looking to get involved in Watertown and create 
that same sense of community fun here. 
 
 Action Item: Councilor Piccirilli made a motion, seconded by Councilor Feltner, to 

recommend that the Town Council confirm Erin Webb for appointment to the Public 
Arts and Culture Committee for a term to expire November 15, 2023.  Voted 
unanimously 2-0. 

 
Archy LaSalle is a retired high school photography teacher, is on the board of the Rose 
Arts Museum at Brandeis, and is a fine arts photographer who founded the grassroots 
organization of artists and activists called “Where Are All The Black People At”.  He 
wants to energize the arts in Watertown and make it more diverse and inclusive.  
 
 Action Item: Councilor Piccirilli made a motion, seconded by Councilor Feltner, to 

recommend that the Town Council confirm Archy LaSalle for appointment to the 
Public Arts and Culture Committee for a term to expire November 15, 2024.  Voted 
unanimously 2-0. 

 
The meeting adjourned at 5:06 pm. 
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Council President 
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John G. Gannon, 
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District A Councilor 
 
Lisa J. Feltner, 
District B Councilor 
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The Committee re-convened on Tuesday October 26, 2021 at 5:15 pm in the Town Council Office to 
continue the interviews. 
 
Carole Katz is the retired Marketing Officer at Watertown Savings Bank, former board member of the 
Arsenal Center for the Arts, and has been involved as a volunteer for many organizations doing arts 
projects around Watertown.  She wants to continue the work of public arts and cultural events to 
celebrate the history and diversity of Watertown, and wants to help tap into the businesses moving into 
Watertown to get them involved in supporting arts and culture. 
 
 Action Item: Councilor Piccirilli made a motion, seconded by Councilor Feltner, to recommend 

that the Town Council confirm Carole Katz for appointment to the Public Arts and Culture 
Committee for a term to expire November 15, 2022.  Voted unanimously 2-0. 

 
Leah Craig is an assistant professor at Lesley University Arts + Design, and teaches a seminar focused 
on public art.  She is very excited to bring her skills to help activate public spaces in Watertown and use 
art to reflect the people of our community, and to have some fun. 
 
 Action Item: Councilor Piccirilli made a motion, seconded by Councilor Feltner, to recommend 

that the Town Council confirm Leah Craig for appointment to the Public Arts and Culture 
Committee for a term to expire November 15, 2024.  Voted unanimously 2-0. 

Dawn Evans Scaltreto is a long-time Watertown artist, performer, and educator whose involvement in 
the community and list of achievements are too long to summarize.  She feels this is the right time and 
the right place for us to put the focus on public arts and culture, and she believes her experience and 
connections will be valuable in getting the committee up and running. 
 
 Action Item: Councilor Piccirilli made a motion, seconded by Councilor Feltner, to recommend 

that the Town Council confirm Dawn Evans Scaltreto for appointment to the Public Arts and Culture 
Committee for a term to expire November 15, 2022.  Voted unanimously 2-0. 

 
The meeting adjourned at 6:29 pm. 
 
Report prepared by Vincent Piccirilli 
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Watertown Town Council 
Administration Building 

149 Main Street 
Watertown, MA 02472 
Phone: 617-972-6470 

 
Report of the Ad Hoc Committee for the Town Manager Search 

Meeting Date: October 28, 2021 
 
The Committee convened on Thursday October 28, 2021 at 4:15 pm in the Richard E. 
Mastrangelo Council Chambers.  The Committee consists of Mark Sideris, Council 
President; Vincent Piccirilli, Council Vice President; and Caroline Bays, Chair of the 
Personnel and Town Organization Committee.  Also present were Councilors Anthony 
Donato, Lisa Feltner, John Gannon, Angeline Kounelis (by zoom) and Anthony 
Palomba (by zoom), as well as members of the public (listed on page 2). President 
Sideris chaired, and Councilor Piccirilli took minutes. 
 
The purpose of the meeting was to interview search firm candidates who responded to 
the Request for Proposal (see attachment A) to assist the Town Council in the Town 
Manager search process.  
 
President Sideris began by noting there were two companies that responded: Community 
Paradigm Associates LLC and Municipal Resources, Inc.  On October 27, Municipal 
Resources, Inc. sent an email withdrawing from the process, stating they currently do 
not have the staff capacity to perform the work at this time.  It was noted that the 
Committee is reviewing technical proposals only, and that only after selecting a firm 
based on the technical proposals, is the price proposal opened. 
 

At 4:45 pm Bernard Lynch and Sharon Flaherty from Community Paradigm Associates LLC joined by 
zoom.  They gave a brief presentation covering the highlights of their proposal (see attachment B). Key 
elements of the process included: 

1. First they would get to know the Town and community by engaging with Town Councilors, 
Department Heads, and the public. 

2. Next they would put that information together to create a marketing tool, approved by the 
Council, to recruit candidates. 

3. Their firm maintains a big database of potential candidates with a background in municipal 
government to aid the search. 

4. Next they then work with a screening committee to review all respondents and rank their 
strengths and weaknesses, and develop a list of finalists. 

5. Finally they work with the Town Council to interview the finalists and make the final selection. 
 
The Committee asked the following questions: 

1. Who is on the screening committee and how does that work?  They replied each town does it differently, 
but typically it consists of 5 or 6 people including Councilors, Department Heads, and members of the 
public. 

2. How to prioritize diversity in the process? They replied while they made big strides in increasing 
diversity with candidates who are women, there is not a big pool of candidates who are people 
of color, and they continue to reach out to professional organizations for people of color. 
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3. How will they engage the public to get input?  They replied every community requires public 
input, and they typically do community forums for input to develop the advertisement.  They 
also can do online surveys. As an option, they can also run a forum after the finalists are 
selected so the public can ask them questions. 

4. What would they do differently in Watertown compared to other Towns?  They replied while 
each town is unique, Watertown is well positioned and is looking for a top tier manager to build 
on the existing success, not for a change agent to come in and fix problems.  The challenge is 
it’s a very tight job market with a lot of retirements, so we need to tell a good story of 
Watertown’s strengths. 

5. How are we going to approach this if we get several dozen candidates?  They replied that we 
need to focus on what we want – who has prior experience as a manager or assistant manager, 
and someone who is younger and moving up as opposed to someone at the end of their career. 

6. How long will the process take?  They replied typically 14 to 16 weeks, or 18 weeks if you want 
a forum with the finalists, and then maybe 30 to 60 days after the offer to start. 

 
After several additional questions from Councilors, the zoom call ended at 5:45 pm. 
 
The Committee then discussed the search firms and their proposals, and were in agreement that based 
on the proposals, Community Paradigm Associates LLC appeared to be the most highly regarded firm.   
 
Finally, the public and Councilors had an opportunity to ask questions.  
 
 Action Item: Councilor Piccirilli made a motion, seconded by Councilor Bays, to recommend that 

the Town Council engage Community Paradigm Associates LLC as the Town Manager search firm. 
Voted unanimously 3-0. 

 
The meeting adjourned at 6:01 pm. 
 
Report prepared by Vincent Piccirilli 
 
Attendees: 
Tom Tracy Bruce Coltin Marilyn Devaney 
Steve Magoon Ingrid Wolfson Rita Colafella 
Tiffany York Sheila Krishnan Nichole Gardner 
Elodia Thomas   
   

 
Attachments: 
A. Request for Proposals 
B. Proposal from Community Paradigm Associates LLC  
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TOWN OF WATERTOWN 
149 Main Street  

Watertown, MA  02472 

 

 
 

ADVERTISEMENT FOR REQUEST FOR PROPOSALS 
 

TOWN MANAGER RECRUITMENT CONSULTANT 
 

The Town of Watertown is seeking the services of a search firm or consultant to assist with the 
recruitment of a new Town Manager.  The Request for Proposals (RFP) will be available in the 
Purchasing Department, Watertown Town Hall, 149 Main Street, Watertown MA 02472, after 
8:30 AM on September 22, 2021. The RFP is available via email by contacting 
purchasing@watertown-ma.gov.  This is a rebid.  

 

Inquiries involving procedural or technical matters related to the Request for Proposals shall be 
submitted in writing and received no later than three (3) business days prior to the time the 
proposals are due as stated in the advertisement, and must be directed via US Mail, fax or email 
to: Town of Watertown, Purchasing Department, Watertown Town Hall, 149 Main Street, 
Watertown, MA 02472; fax: 617-972-6414, email: purchasing@watertown-ma.gov. 
 

Proposals will be received until 1:00 pm (EST) on Tuesday, October 5, 2021. E-MAILED 
AND FAXED PROPOSALS WILL NOT BE ACCEPTED. It is the proposer’s sole 
responsibility to submit the proposal before the deadline, and the Town is not responsible for 
delays in deliveries, deliveries attempted when Town offices are closed, mistakes in deliveries, 
or any other reason for a proposal that is not submitted prior to the deadline to the Purchasing 
Department. 

 
Interviews of qualified proposers will be held in October. The award of  this contract, if 
any, will be no later than forty-five (45) days after the deadline for the submission of 
proposals. 

 
 
 
   
 
 
 
 
 
 
 
 
 
 

1 
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TOWN OF WATERTOWN 
Purchasing  

149 Main Street 
Watertown, MA 02359 

REQUEST FOR PROPOSALS 

SEARCH FIRM TO ASSIST WITH TOWN MANAGER RECRUITMENT 
 

OVERVIEW 
 

The City known as the Town of Watertown is seeking to recruit a Town Manager, due to the 
retirement of our current Town Manager after 29 years. 
 
Watertown, established in 1630, is a diverse urban municipality of approximately 36,000 
residents and has a council-manager form of government.  It has a budget of approximately 
$160,000,000.  The town has several priorities including:   

• A commitment to diversity, equity, and inclusion 
• A commitment to achieving net zero emissions before 2050 
• A strong commitment to education 

  
The Town Manager is responsible for implementing the Council’s policies, ordinances and 
directives, for overseeing the day-to-day operations of the town, and for appointing the heads of 
directors of the town’s departments as well as volunteer Boards, Commissions and Committees 
who take an active role in the governance of the Town.  Watertown has a large number of very 
active and engaged residents with whom the Town Manager will be expected to engage and 
interact.  
 
Following is the Scope of Services for the Town of Watertown to employ a consultant or 
executive recruitment service for the recruitment of a Town Manager.  It is important that the 
process includes public participation and input from a wide variety of stakeholders.  The Town 
Manager position will serve in accordance with our Home Rule Charter.  The link to the Home 
Rule Charter is posted on the Town’s website at https://www.watertown-
ma.gov/DocumentCenter/View/17443/Watertown-Home-Rule-Charter 
 
SCHEDULE AND TIME LINE 
The Request for Proposals (RFP) will be available in the Watertown Purchasing Office, 
Watertown Town Hall, 149 Main Street, Watertown MA 02472, after 8:30:00 AM on October 5, 
2021. The RFP is available via email by contacting Purchasing at purchasing@watertown-
ma.gov. 

 

Inquiries involving procedural or technical matters related to the Request for Proposals shall be 
submitted in writing and received no later than three (3) business days prior to the time the 
proposals are due as stated in the advertisement, and must be directed to: 
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Town of Watertown 
Purchasing Department 
Watertown Town Hall 
149 Main Street 
Watertown, MA 02472 

 
Fax: 617-972-6413 

 
Email: purchasing@watertown-ma.gov 
 

Proposals will be received until 1:00 pm (EST) on Tuesday, October 5, 2021. 
E-MAILED AND FAXED PROPOSALS WILL NOT BE ACCEPTED. It is the proposer’s sole 
responsibility to submit the proposal before the deadline, and the Town is not responsible for 
delays in deliveries, deliveries attempted when Town offices are closed, mistakes in deliveries, 
or any other reason for a proposal that is not submitted prior to the deadline. 

 
Interviews of qualified proposers will be held during the month of October. The award of 
this contract, if any, will be no later than thirty (30) days after the deadline for the 
submission of proposals. In accordance with the provisions of M.G.L. c.30B, §9, the Town 
of Watertown reserves the right to waive any informality in any or all proposals, or to reject 
any or all proposals, if it is in the public’s best interest to do so. 

 
SCOPE OF WORK 
The Town of Watertown (Town) seeks proposals from recruitment firms and search consultants 
experienced in  recruiting municipal executives in Massachusetts to assist the Town in recruiting 
highly qualified candidates for Watertown's next Town Manager. 

 
The Consultant shall work with the Town Councilors, Senior Staff of the Town and an appointed 
Screening Committee, as determined by the Town Council, to actively source, recruit, evaluate 
suitability of, interview and           refer qualified candidates to the Town of Watertown for the position 
of Town Manager. 

 
The scope of work will include, but not be limited to, a process which includes the following: 

 
• Consultant shall assist the Town Councilors, Senior Staff and designated Screening 

Committee, as deemed necessary by the Town Council, in soliciting community input 
and feedback regarding the traits and management style desired in a new Town 
Manager. This item shall include assistance in  developing the process for soliciting 
opinions, creating vehicles for eliciting stakeholder  feedback and compiling results and 
publishing conclusions. Consultant will present a written report to the Town Councilors 
with findings and recommendations from stakeholder interviews and other information 
gathering efforts. 

 
• Consultant shall assist the Town Councilors in establishing selection criteria for 

evaluating Town Manager candidates. 

Page 96 of 167

mailto:purchasing@watertown-ma.gov


4  

 
• Consultant shall work with the Town Councilors and current Town Manager to develop 

descriptive documents for prospective candidates. The descriptive documents shall 
include background statements and expectations regarding the Town Manager position 
for prospective candidates as well as marketing information regarding the Town  for 
distribution to prospective candidates. 

 
• As Watertown is currently undergoing a Charter Review, in determining the Town 

Manager’s role and responsibilities, the Consultant shall use both the current Home 
Rule Charter, as well as the changes proposed in 2021 report of the Charter Rule 
Committee.  

 
• Consultant shall conduct networking and other search activities to generate a diverse pool 

of highly qualified prospective candidates who meet the Town Councilor’s selection 
criteria. These activities shall include, at a minimum, publishing the vacancy using 
regional and national means. Consultant shall focus on identifying potential candidates, 
screening them for suitability with the Town of Watertown, motivating them to 
interview for the position of Town Manager. 

 
• Consultant shall work with Town Councilors, and Screening Committee to review 

resumes of qualified applicants, schedule interviews with the Screening Committee and 
then, for finalists, with the Town Councilors. Consultant shall provide training and 
guidance to  the Screening Committee and Town Councilors in areas of human resources 
best practices and legal requirements and instructions applicable though the process. 

 
• Consultant shall check references on finalist, extend the Town Council’s offer of 

employment, review benefits, and generally assist in the hiring process in ways and at 
the times requested by  the Town Councilors or the Town’s Personnel department. 

 
• Consultant shall provide sufficient notification to all candidates who applied but were not 

selected for initial interviews and, also for those interviewed but not offered the position. 
 

• Consultant shall act at all times in an attentive, ethical, and responsible manner so as to 
represent the Town of Watertown with the utmost concern for its interests, goals and 
image with candidates, other communities, and members of the general public. 

 
The Town Councilors reserves the right to not hire any of the candidates provided by the           consultant. 

 
The Town Councilors reserves the right to hire a candidate not recommended or provided by  the 
consultant. 

 
PROPOSAL SUBMISSION REQUIREMENTS 
Failure to submit documents requested may result in the Town's determination that a proposal is 
nonresponsive unless the Town deems such a failure to be a minor informality. 

 
There are two components to the Proposal to be provided separately: 
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A) Technical Proposal, including information about the proposer, references, and 
the services to be provided; and 

 
B) Price Proposal, including a fixed price fee for services to be rendered under the terms 

of the contract. 
 

A) TECHNICAL PROPOSAL 
The following documentation must be contained in the Technical Proposal to prove 
responsiveness to each required element. Technical Proposals received without the required 
documentation for each required element may be deemed unresponsive. Technical Proposals 
must be arranged in the order specified below, with responses and documentation separated by 
tabs or index dividers. Each page of the Technical Proposal must contain a footer with the page 
number. 

 
Required Elements of the Technical Proposal: 

• Table of Contents, showing where required information can be found by section and 
page. 

• Letter of Interest, including the firm's history and the name of the principal or “lead 
consultant” who will be assigned to work directly with the Town on this search. 
Proposers are directed to note that the contract will require that the same principal or 
“lead consultant” be assigned to this contract for the duration of the search process, 
through and including the hiring of a Town Manager for the Town of Watertown. 

• An Organizational Chart, if the Proposer is a firm or corporation, indicating the name and 
position of all consultants who will work with the Town on this search. If the Proposer is 
not a firm or corporation, the Proposer should so state in this section. 

• Current Resume(s), including summaries of credentials and number of years of 
experience providing executive municipal search services for the lead consultant assigned 
to Watertown and any additional consultants who will be assigned to work with the 
Town on this search. 

• Description of the Proposer's Approach and Plan for performing services outlined in the 
Scope of Work (see above), including: 

o Description of how the Proposer will specifically identify and target the needs of 
the Town in the search for a new Town Manager; 

o Description of the consultant's approach to ensuring community involvement and 
input; 

o Description of proposed candidate recruitment strategies; 
o Description of the consultant's proposed implementation plan; 
o Proposed timeline with specific milestones; 
o List of Recent Contracts, including name, address and telephone number, of all 

communities for which the firm has provided similar Town Manager or Town 
Administrator search services during the past five (5) years and specific persons 
to contact; 

o References, for a minimum of three (3) comparable executive search projects 
completed in the past five (5) years; 

o Promotional Material, include advertisements, brochures and other recruitment 
materials used in Town Manager/Town Administrator searches or promotional 
literature about the firm; 
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o Signed Certificate of Non-Collusion (Included as Attachment A to this RFP); 
o Signed Certificate of Payment of Taxes (Included as Attachment B to this RFP) 

 
B) PRICE PROPOSAL 

• The Price Proposal form, included as Attachment C, must be completed and included as 
the proposer's Price Proposal to prove responsiveness to this requirement. The Price 
Proposal (one original copy) must be submitted without conditions or exceptions and 
must be submitted under  separate cover and in a sealed envelope marked as 
specified below. 

• Price Proposals shall remain in effect for a period of 60 (sixty) calendar days from the 
date of proposal submittal or until it is formally withdrawn, a contract is executed, or this    
Request for Proposals is canceled, whichever occurs first. 

• Price Proposals submitted without the required form or including other conditions of 
pricing may be deemed non-responsive. 

 
PROPOSAL SUBMITTAL 
Technical and Price Proposals must be submitted in separate sealed envelopes and plainly 
marked as follows: “TECHNICAL PROPOSAL - Watertown Town Manager Search 
Consultant”, and “PRICE PROPOSAL - Watertown Town Manager Search Consultant” along 
with the name of the consultant, consulting firm or executive recruiter clearly marked on both 
envelopes. 

 
IF PRICES ARE INCLUDED WITHIN THE TECHNICAL PROPOSAL, THE PROPOSAL 
WILL BE DISQUALIFIED. 

 
• Technical Proposals should be sealed in a separate envelope with one (1) original, eleven 

(11) hard copies, and one (1) thumb drive. 
 

• Price Proposals should be submitted in a sealed envelope containing one (1) signed original. 
 

 

Town of Watertown 
Purchasing Department 
Watertown Town Hall 
149 Main Street  
Watertown, 02472 

 
E-MAILED AND FAXED PROPOSALS WILL NOT BE ACCEPTED. ANY PROPOSALS 
DELIVERED AFTER THE SUBMITTAL DEADLINE WILL NOT BE COSIDERED AND 
WILL BE RETURNED UNOPENED. 

 
It is the proposer’s sole responsibility to submit the proposal before the deadline, and the Town 
is not responsible for delays in deliveries, deliveries attempted when Town offices are closed, 

• Both sealed proposals must be submitted together in one envelope or mailer and received 
in the Purchasing Department office no later than 1:00 p.m. (EST), Tuesday, October 05, 
2021 addressed to: 
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mistakes in deliveries, or any other reason for a proposal that is not submitted prior to the 
deadline. There will be no public opening of proposals. The names and addresses of all parties 
submitting proposals will be recorded and the proposals will then be provided to the Town 
Councilors and/or their designees selected to evaluate the proposals. 

 
EXAMINATION OF DOCUMENTS 
Each Proposer shall be satisfied as to the requirements of the contemplated services to enable the 
intelligent preparation of this proposal. The Proposer shall be familiar with all submittal and RFP 
requirements before submitting the proposals in order that no misunderstanding shall exist in 
regard to the nature and character of the contemplated services to be performed. No allowance 
will be made for any claim that the proposal is based on incomplete information as to the nature 
and character of the area or contemplated service. 
 
EVALUATION OF PROPOSALS 
Technical Proposals will be opened and evaluated by the Town Council and/or its designees 
who will individually rate the proposals. Evaluation of Technical Proposals will be  based on 
weighted, comparative criteria described in this section. The following scale will be  used to 
evaluate each criterion, as well as to determine a composite rating for each proposal: 

 
Highly Advantageous 

Advantageous 
Not Advantageous 

Unacceptable 
 
Proposer's Networking Strategies 
 

Highly Advantageous: The Proposal provides more than three (3) examples of how the 
Proposer's established networks of professional municipal contacts will be used in the 
search process and recruitment process to attract a broad range of highly qualified 
candidates, including women and minorities. 

 
Advantageous: The Proposal provides three (3) examples of how the Proposer's 
established networks of professional municipal contacts will be used in the search process 
and recruitment process to attract a broad range of highly qualified candidates, including 
women and minorities. 

 
Not Advantageous: The Proposal provides fewer than three (3) examples of how the 
Proposer's established networks of professional municipal contacts will be used in the 
search process and recruitment process to attract a broad range of highly qualified 
candidates, including women and minorities. 

 
Unacceptable: The Proposal does not include specific examples of networks the 
Proposer will use in the search and recruitment process. 

 
Proposer's Experience/Key Personnel 
 

Highly Advantageous: The Proposer has five (5) or more years’ experience in 
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conducting successful executive searches with municipalities and other government or 
non-profit organizations, and during that period has concluded at least three (3) 
successful searches for a Town Manager/Town Administrator in Massachusetts, one of 
which must have been for a municipality of similar size and demographics to 
Watertown. The Proposer's lead consultant has more than five (5) years’ experience 
conducting Town Manager/Town Administrator searches in Massachusetts. 

 
Advantageous: The Proposer has at least three (3) years’ experience in conducting 
successful executive searches with municipalities, government and other non-profit 
organizations, and during that period has concluded at least two (2) successful executive 
searches for a Town Manager/Town Administrator in Massachusetts. The Proposer's 
lead consultant has at least three (3) years’ experience conducting Town Manager/Town 
Administrator searches in Massachusetts. 
 
Not Advantageous: The Proposer has fewer than three (3) years’ experience in 
successful executive searches with municipalities, government and other non-profit 
organizations, and during that period has concluded only one successful executive 
searches for a Town Manager/Town Administrator in Massachusetts. The Proposer's lead 
consultant has fewer than three (3) years’ experience conducting Town Manager/Town 
Administrator searches in Massachusetts. 

 
Unacceptable: The Proposer has fewer than three (3) years’ experience in executive 
search and hiring processes and has not concluded any successful executive searches for 
a Town Manager/Town Administrator. The Proposer's lead consultant has no experience 
conducting a Town Manager/Town Administrator search in Massachusetts. 

 
Proposer's Approach to Ensuring Community Involvement 
 

Highly Advantageous: The Proposal provides more than three (3) project examples 
where the proposed Lead Consultant for Watertown Town Manager/Town 
Administrator search has organized, trained, and facilitated working groups as part of 
an executive search process, with one (1) of these examples leading to the hiring of a 
Town Manager/Town Administrator. 

 
Advantageous: The Proposal provides three (3) project examples where the proposer 
Lead Consultant for Watertown Town Manager/Town Administrator search has 
organized, trained, and facilitated working groups as part of an executive search process, 
with one (l) of these examples leading to the hiring of a Town Manager/Town 
Administrator. 

 
Not Advantageous: The Proposal provides fewer than three (3) project examples where 
the proposer Lead Consultant for Watertown Town Manager search has organized, 
trained, and facilitated working groups as part of an executive search process, with one 
(1) of these examples leading to the hiring of a Town Manager. 

 
Unacceptable: The Proposal provides fewer than three (3) project examples where the 
proposed Lead Consultant has organized, trained and facilitated working groups as part 
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of an executive search process, none of which has led to the hiring of a Town Manager. 
 

Proposer's Implementation Plan and Schedule 
 

Highly Advantageous: The Proposal includes a detailed description and examples of 
previously successful recruitment strategies and includes a clearly delineated timeline 
with specific milestones for Watertown's Town Manager search. 

 
Advantageous: The Proposal includes an outline of some candidate recruitment 
strategies and an implementation plan that includes some milestones for Watertown's 
Town Manager search. 

 
Not Advantageous: The Proposal lacks specific candidate recruitment strategies or 
specific milestones for Watertown's Town Manager search. 

 
Unacceptable: The Proposal does not include any information about a proposed 
implementation plan and schedule. 

     
     Proposer’s References 
 

Highly Advantageous: All five (5) references were satisfied with the Proposer's work 
and stated that all executive search tasks were completed within the time frame required. 

 
Advantageous: All five (5) references were satisfied with the Proposer's work and stated 
that all executive search tasks were completed but not within the time frame(s) required. 

 
Not Advantageous: Fewer than five (5) references were satisfied with the end results. 

 
Unacceptable: The preponderance of references were dissatisfied with the end results. 

 
Proposer's Recruitment Materials 
 

Highly Advantageous: The Proposer includes samples of advertisements, brochures and 
other forms of candidate outreach from at least five (5) different Town Manager searches 
with the proposal, at least one (1) of which involves a Town Manager search in 
Massachusetts. 

 
Advantageous: The Proposer includes samples of advertisements, brochures and other 
forms of candidate outreach from at least three (3) different executive searches with the 
proposal, at least one (1) of which involves a Town Manager/Town Administrator search 
in Massachusetts. 

 
Not Advantageous: The Proposer includes three (3) or fewer samples of advertisements, 
brochures, and other forms of candidate outreach with the proposal, none of which 
involve a Town Manager/Town Administrator search. 

 
Unacceptable: The Proposer does not include samples of advertisements, brochures or 
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other forms of candidate outreach. 
 

All Technical Proposals will be given a cumulative ranking based on individual rankings of the 
following weighted elements, using a scoring sheet included as Attachment D: Proposer's 
Networking Strategies, Proposer's Experience/Key Personnel, Proposer's Approach to Ensuring 
Community Involvement, Proposer's Implementation Plan and Schedule, Proposer's Recruitment 
Materials, and Proposer’s References. 

 
The Town of Watertown Town Council and/or its designees will invite the top three ranked 
Proposers to        be interviewed, who submitted the most advantageous Technical Proposals, 
taking into consideration all of the Technical Proposal criteria, and have most advantageous 
overall evaluation ratings. Interviews will be ranked as follows: 

 
Highly Advantageous: The Lead Consultant for this project was present, clearly stated a 
plan of action, demonstrated excellent communications skills, presented other personnel 
with experience and skills who will be assigned for the duration of this project, and 
successfully responded to all questions. 
Advantageous: The Lead Consultant for this project was present, outlined a plan of 
action, demonstrated excellent communication skills, presented other personnel with 
experience and skills who will be assigned for the duration of this project, and 
successfully responded to most of the questions. 

 
Not Advantageous: The Lead Consultant for this project was present but did not present 
a clear plan of action, or was unable to communicate effectively, or presented other 
personnel who did not have the experience and skills to work on this project and/or who 
would not be assigned for the duration of this project, or did not successfully respond to 
questions. 

 
Unacceptable: The Lead Consultant for this project was not present at the interview or 
was unable to communicate effectively and did not successfully respond to questions. 

 
At the conclusion of the interviews, a composite rating will be assigned to each interviewed 
Proposer. After  review of the composite ranking of the Technical Proposal and interviews, the 
Price Proposals will be opened and evaluated by the evaluation team . 

 
CONTRACT AWARD 
The contract will be awarded to that Proposer deemed by the Town Council to have submitted 
the most advantageous proposal taking into consideration all of the Technical Proposal criteria 
and Proposers' interviews in addition to the Price Proposals. In accordance with the provisions 
of G.L. c. 30B, sec. 9, the Town of Watertown reserves the right  to waive any informalities in 
any or all proposals, or to reject any or all proposals, if it be in the public’s best interest to do so. 

 
TERM OF THE CONTRACT 
It is anticipated that work under this contract shall begin approximately October 28, 2021 and 
shall be completed on or before January 14, 2022, unless otherwise extended by the Town. If the 
selected candidate begins work in Watertown, and for any reason leaves the position within the 
first 3-4 months of employment, the consultant will conduct another search under the terms of 
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this contract for an amount equal to out-of-pocket expenses only. 
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ATTACHMENT A 
(To be submitted with the TECHNICAL PROPOSAL) 

 
CERTIFICATE OF NON-COLLUSION 
The undersigned certifies under penalties of perjury that this bid or proposal has been made and 
submitted in good faith and without collusion or fraud with any other person. As used in this 
certification, the word “person” shall mean any natural person, business, partnership, 
corporation, union, committee, or other organization, entity, or group or individuals. 

 
Name of person signing bid or proposal:    

 

Name of Business Entity (if any):    
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ATTACHMENT B 
(To be submitted with the TECHNICAL PROPOSAL) 

 
CERTIFICATE OF TAX COMPLIANCE 
Pursuant to MG c. 62C, § 49A, the undersigned acting on behalf of the Contractor, certifies 
under the penalties of perjury that, to the best of the undersigned's knowledge and belief, the 
Contractor is in compliance with all laws of the Commonwealth relating to taxes, reporting of 
employees and contractors, and withholding and remitting child support. 

 
 

**Signature of Individual 
 

*** Contractor's Social Security Number (Voluntary) or Corporate Contractor (Mandatory) or 
Federal Identification Number 

 
By: Date: _ 

 
 

Corporate Officer (Mandatory, if applicable) 
 

** The provision in the Attestation relating to child support applies only when the 
Contractor is an individual. 

 
** Approval of a contract or other agreement will not be granted unless the applicant signs 

this certification clause. 
 

*** Your social security number will be furnished to the Massachusetts Department of Revenue 
to determine whether you have met tax filing or tax payment obligations. Providers who fail 
to correct their non-filing or delinquency will not have a contract or other agreement issued, 
renewed, or extended. This request is made under the authority of GL c. 62C, § 49A. 
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ATTACHMENT C 
 

CERTIFICATE OF CORPORATE AUTHORITY 
 
 
At a duly authorized meeting of the Board of Directors of  
 
 
 
 
 
held on _________________ it was VOTED that: 
 (Date)           
 
 
______________________________ _____________________________ 
(Name) (Officer) 
 
of this corporation, be and he/she hereby is authorized to execute contracts, deeds and bonds in the name and on behalf 
of said corporation, and affix its corporate seal hereto; and such execution of any contract, deed or obligation in this 
corporation's name on its behalf by such _________________________ under seal of the company, shall be valid and 
binding upon this corporation. 
  
 A True Copy, 
 

ATTEST: __________________________________ 
 
 TITLE: ____________________________________ 
 

PLACE OF BUSINESS: ______________________ 
 

____________________________ 
 

    DATE OF THIS CERTIFICATE: ____________________________ 
 

I hereby certify that I am the clerk of the _____________________________ 

that _________________________ is the duly elected ________________________ of said corporation, and that the 

above vote has not been amended or rescinded and remains in full force and effect as of the date of this contract. 
_____________________________ 
(Clerk) 

 
CORPORATE SEAL: 
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ATTACHMENT D 
 
 

Price Proposal (To be submitted in a separate sealed envelope from the Technical Proposal) 
 

The price proposal (one original copy) must be submitted without conditions or exceptions and     must 
be submitted under separate cover and in a sealed envelope. 

 
The price proposal set forth in this proposal shall constitute full and complete compensation for 
the services to be provided by the Consultant’s Firm. There shall be no reimbursement for out- 
of-pocket or other expenses incurred by the Consultant in connection with the performance of the 
services. Any exceptions may result in the rejection of the proposal. 

 
Price Proposal for The Town of Watertown Town Manager search: 

 
$ Total Fixed Fee Contract Price 

 

Total Fixed Fee Contract Price in words:   
 

Signature:   
Date: Title:     
Company: Tel: Fax:  
Address:   City: 
  State: Zip:  
Email  __________ 
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ATTACHMENT E 
Technical Proposal Rating Sheet 

 

Each element of the Technical Proposal must be rated using the following scale:  
Highly Advantageous - 3  
Advantageous - 2  
Not Advantageous - 1  
Unacceptable - 0 

 
Name of Proposer    
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Attachment F 
 

 
 
 

 
            

TOWN OF WATERTOWN MASSACHUSETTS 
 

AGREEMENT 
 

CONSULTING SERVICES FOR TOWN MANAGER SEARCH 
 
 

THIS AGREEMENT made this           day of October, 2021, by and between the Town of Watertown, a municipal corporation duly organized 
under the laws of Massachusetts and having a usual place of business at 149 Main Street in said Watertown, MA, 02472, hereinafter referred to as the 
“Town” and     having a usual place of business at         
          
 
WITNESSETH: 
 
WHEREAS, the Town invited the submission of proposals for CONSULTING SERVICES FOR TOWN MANAGER SEARCH, hereinafter “the 
Project”; and 
 
WHEREAS, the Vendor submitted a proposal to provide the services required for the Project, and the Town has decided to award the contract 
therefore to the Vendor. 
 
NOW, THEREFORE, The Town and Vendor agree as follows: 
 
 
1. Contract Documents. The Contract Documents consist of this Agreement, and the Vendor’s Proposal.  The Agreement and proposal submitted 

by     constitute the entire Agreement between the parties concerning the work, and all are as fully a part of this 
Agreement as if attached hereto.  

 
2. The Work.  The Work consists of furnishing:  CONSULTING SERVICES FOR TOWN MANAGER SEARCH   

 
3. Term of Contract.  This Agreement shall be in effect October through January 14, 2022, unless otherwise extended by the Town.   

 
4. Compensation.  The Town shall pay, as full compensation for items and/or services furnished and delivered in carrying out this agreement the 

costs as provided in the proposal and not to exceed $        

 
5. Payment of Compensation.   The Town shall make payments within thirty (30) days after its receipt of Invoice. 

 
6. Liability of the Town.  The Town’s liability hereunder shall be to make all payments when they shall become due, and the Town shall be under 

no further obligation or liability.  Nothing in this Agreement shall be construed to render the Town or any elected or appointed official or 
employee of the Town, or their successors in Office, personally liable for any obligation under this Agreement. 

 
7. Independent Vendor.  The Vendor acknowledges and agrees that it is acting as an independent Vendor for all work and services rendered 

pursuant to this Agreement and shall not be considered an employee or agent of the Town for any purpose. 

Page 110 of 167



 

 
8. Indemnification.  The Vendor shall indemnify, defend, and hold the Town harmless from and against any and all claims, demands, liabilities, 

actions, causes of action, costs and expenses, including attorney’s fees, to the extent caused by the Vendor’s breach of this Agreement or the 
negligence or misconduct, or the Vendor’s agents or employees. 

 
9. Insurance.  A. The Vendor shall obtain and maintain during the term of this Agreement the insurance coverage in companies licensed to do 

business in the Commonwealth of Massachusetts, except that insurance markets based in London, and/or the domestic surplus lines markets 
that operate on a non-admitted basis are exempt from this requirement, provided that the Vendor’s broker can provide financial data to 
establish that a market is equal to or exceeds the financial strengths associated with the A.M. Best rating of A:VI or better, and acceptable to the 
Town, as described below: 

General Liability:   $1,000,000 per occurrence 
    $2,000,000 general aggregate 
    $1,000,000 professional liability 
    $2,000,000 minimum umbrella/excess 
 
Workers’ Compensation:  Mandatory coverage as required by the Commonwealth of Massachusetts 
 

 B. All policies shall identify the Town as additionally insured (except Professional Liability and Workers’ Compensation) and Vendor shall 
provide that the Town shall receive written notification at least 30 days prior to the effective date of any amendment or cancellation.  
Certificates showing evidence of such coverage shall be provided to the Town upon the execution of this Agreement.  To the extent 
permissible, each such certificate shall specifically refer to this Agreement and shall state that such insurance is as required by this Agreement.  
Failure to provide or to continue in force such insurance shall be deemed a material breach of this Agreement and shall be grounds for 
immediate termination. 

 
10.   Assignment.  The Vendor shall not assign, sublet or otherwise transfer this Agreement, in whole or in part, without the prior written consent of 

the Town, and shall not assign any of the moneys payable under this Agreement, except by and with the written consent of the Town. 
 
11. Termination. A. Termination for Cause.  If at any time during the term of this Agreement the Town determines that the Vendor has breached 

the terms of this Agreement by negligently or incompetently performing the work, or any part thereof, or by failing to perform the work in a 
timely fashion, or by failing to perform the work to the satisfaction of the Town, or by not complying with the direction of the Town or its 
agents, or by otherwise failing to perform this Agreement in accordance with all of its terms and provisions, the Town shall notify the Vendor in 
writing stating therein the nature of the alleged breach and directing the Vendor to cure such breach with ten (10) days.  The Vendor specifically 
agrees that it shall indemnify and hold the Town harmless from any loss, damage, cost, charge, expense or claim arising out of our resulting 
from such breach regardless of its knowledge or authorization of the actions resulting in the breach.  If the Vendor fails to cure said breach 
within ten (10) days, the Town may, at its election at any time after the expiration of said ten (10) days, terminate this Agreement by giving 
written notice thereof to the Vendor specifying the effective date of the termination.  Upon receipt of said notice, the Vendor shall cease to 
incur additional expenses in connection with this Agreement.  Upon the date specified in said notice, this Agreement shall terminate.  Such 
termination shall not prejudice or waive any rights or action which the Town may have against the Vendor up to the ate of such termination, 
and the Vendor shall be liable to the Town for any reasonable amount which it may be required to pay in excess of the compensation provided 
herein in order to complete the work specified herein in a timely manner.  Upon such termination, the Vendor shall be entitled to compensation 
for all work completed in accordance with the terms of the agreement prior to the termination date, as determined by the Town.  

 B.  Termination for Convenience.  The Town may terminate this Agreement at any time for convenience by providing the Vendor written 
notice specifying therein the termination date which shall not be sooner than ten (10) days from the issuance of said notice.  Upon receipt of 
said notice, the Vendor shall cease to incur additional expenses in connection with this Agreement.  Upon such termination, the Vendor shall be 
entitled to compensation for all work completed in accordance with the terms of the Agreement prior to the termination date, as determined by 
the Town, such payment not to exceed the fair value for the services provided hereunder. 

 
12. Inspection and Reports.  The Town shall have the right at any time to inspect work of the Vendor, including the right to enter upon any 

property owned or occupied by Vendor, whether situated within or beyond the limits of the Town, provided the Town executes a 
commercially-reasonable confidentiality and non-disclosure agreement prior to entering Vendor’s property.  Whenever requested, Vendor shall 
immediately furnish to the Town full and complete written reports of his operation under this Agreement in such detail and with such 
information as the Town may request. 

 
13.  Successor and Assigns. This Agreement is binding upon the parties hereto, their successors, assigns and legal representatives.  Neither the Town 

nor the Vendor shall assign or transfer any interest in this Agreement without the written consent of the other. 
 
14.  Compliance with Laws. The Vendor shall comply with all Federal, State and Local laws, rules and regulations and orders applicable to the work 

provided pursuant to this Agreement, such provisions being incorporated herein by reference, and shall be responsible for obtaining all 
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necessary licenses, permits, and approvals required for the performance of such work. 
 
15.  Notice.  Any and all notices, or other communications required or permitted under this Agreement, shall be in writing and delivered by hand or 

mailed postage prepaid, return receipt requested, by registered or certified mail or by other reputable delivery service, to the parties at the 
addresses set forth on Page 1 or furnished from time to time in writing hereafter by one party to the other party.  Any such notice or 
correspondence shall be deemed given when so delivered by hand, if so mailed, when deposited with the U.S. Postal Service or, if sent by 
private overnight or other delivery service, when deposited with such delivery service. 

 
16.  Severability.  If any term or condition of this Agreement or any application thereof shall to any extent be held invalid, illegal or unenforceable by 

the court of competent jurisdiction, the validity, legality, and enforceability of the remaining terms and conditions of this Agreement shall not be 
deemed affected thereby unless one or both parties would be substantially or materially prejudiced. 

17. Governing Law. This Agreement shall be governed by, construed and enforced in accordance with the laws of the Commonwealth of 
Massachusetts and the Vendor submits to the jurisdiction of any of its appropriate courts for the adjudication of disputes arising out of this 
Agreement. 

 
18. Entire Agreement.  This Agreement, including all documents incorporated herein by reference, constitutes the entire integrated Agreement 

between the parties with respect to the matters described.  This Agreement supersedes all prior agreements, negotiations and representations, 
either written or oral and it shall not be modified or amended except by a written documents executed by the parties hereto.  

 
IN WITNESS WHEREOF, the parties hereto have executed this Agreement on this day and year first above written. 
 
I certify that an appropriation is    TOWN OF WATERTOWN, MA 
available in the amount of this  
agreement. 
        By:       
             Michael J. Driscoll, Town Manager 
Town Auditor 
 
Approved as to Form:                
           Vendor, Firm Name 
          
Town Attorney       By:       
             Authorized Signature      
        

Name:       
        (Type or Print) 
        
       Title:       

 
 

               Address:       
 
 

. 
 
 
 
 
 
 

END 
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COMMUNITY PARADIGM ASSOCIATES 
One Saddleback, Plymouth, MA 02360  

www.communityparadigm.com 

September 19, 2021 

Town of Watertown 

149 Main Street 

Watertown, MA 02472 

To Whom it may concern: 

We are pleased to present this proposal for Executive Recruiting Services to the Town of Watertown 

in accordance with the Town’s Request for Proposals, dated September 7, 2021. We also look forward 

to the opportunity to discuss your search for a new Town Manager and the services that Community 

Paradigm can provide you in that effort.  

Community Paradigm Associates, LLC is a Massachusetts-based consultancy that was established in 

2014 as a multi-dimensional organization focusing on governmental, nonprofit, and community 

concerns through a variety of services. However, our primary service is focused upon executive 

recruiting of municipal managers for towns here in Massachusetts. A more detailed description of 

Community Paradigm is contained within the proposal documents in the Firm Profile. 

Obviously, it is essential that your search and selection process result in an individual that has the 

skills, experience, and management approach to assist the Town in addressing its challenges and 

opportunities. To that end, I believe that we can bring four specific qualifications to the task of helping 

Watertown find its next Town Manager: 

• First, we know the skills and characteristics of a municipal manager in carrying out his/her

responsibilities. Members of the Community Paradigm team have performed in the role of

municipal manager for decades.

• Second, through years of activity in the business of municipal management and through our

recent experience in providing municipal recruitments, we have built a proprietary database

of potential candidates, particularly here in Massachusetts and throughout New England. We

utilize an approach of active recruitment, not simply advertising a position and waiting for

responses. Active recruitment and current knowledge of candidates is absolutely crucial in the

very competitive market for municipal managers that currently exists for local governments.

• Third, our approach always includes active engagement of the stakeholders of the community

in the process. We believe this approach produces the best possible selections as well as

crucial support during the all-important first few months in the position.

• And fourth, now in our eighth year of operation, we have become the most active municipal

manager recruitment firm in the Commonwealth. We believe that distinction is the result of

the customized, dedicated service that we provide to our municipal clients, which can be

verified by contacting any of our clients for their opinion of Community Paradigm.

3
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During our years of operation, we have completed 64 municipal manager/municipal administrator 

searches, with five additional searches to be completed over the next two months.  In addition to these 

municipal manager searches, we have also completed numerous department head recruitments for a 

number of towns as well as several key management positions for municipalities, and executive 

positions within several regional, non-profit, and quasi state agencies. We certainly encourage the 

Town to review the recruitments that we have performed for all of our communities as we are 

confident that they will respond positively and enthusiastically to the results of our work and the 

hands-on process that we have managed and provided. 

We have read, understand and will comply with the requirements and conditions contained within the 

Town’s RFP.  In accordance with the Town of Watertown’s Request for Proposals, we have organized 

materials that respond to the specifically requested information as outlined within the RFP as follows: 

o Section 2 provides a Firm Profile that outlines the key members of the Community

Paradigm team, the services provided, and a listing of clients and projects. Community

Paradigm Associates is a sole proprietorship/limited liability company.

o Section 3 contains the resumes of the team members that will be working on the Watertown

search. The team for the Watertown recruitment project will be the following Community

Paradigm members:

• Bernard Lynch, Principal (Lead Consultant)

• Sharon Flaherty, Principal

• John Petrin, Senior Associate

• Ray Santilli, Senior Associate

o Section 4 addresses the Scope of Work requirements that are specifically outlined within the

RFP by describing our approach and implementation plan with a projected timeline, and

provides samples of recruitment materials including a Position Profile, position

announcement, and an advertisement . 

o Section 5 lists all completed municipal management searches conducted by Community

Paradigm from 2017 to the present. 

o Section 6 provides reference contact information for all the municipal management searches

that have been conducted by Community Paradigm since 2014. 

o Section 7 provides executed certification forms contained within the RFP pertaining to non-

collusion and payment of taxes. 

o The required Price Proposal is provided under separate cover in accordance with the Town’s

RFP.

We look forward to the opportunity to work with Watertown as it seeks a new Town Manager, to 

discuss the benefits of utilizing Community Paradigm as the Council proceeds with the hiring process, 

and to review ideas about the approach that could be utilized to best achieve our mutual goal of a 

successful search. 

Please feel free to contact us with any questions or need for additional information. Thank you in 

advance for your interest. 

Sincerely, 

Bernard Lynch 

Principal 5
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FIRM PROFILE 
Community Paradigm Associates, LLC, is a multi-dimensional organization focusing on governmental,
nonprofit, and community concerns. It develops transformational initiatives and innovative solutions 
designed to enhance the dynamics of communities. Its Principal and Associates draw upon their extensive 
government, academic, and private sector experience to provide the answers clients need to effectively and 
efficiently manage their organizations. 

Founder and Managing Principal Bernard F. Lynch has devoted more than 35 years to guiding cities and 
towns toward brighter futures by focusing on the efficiency and responsiveness of organizational day-to-day 
operations as well as highly transformational initiatives that bring communities to a new level. His 
experience as an innovator, strategist, educator, researcher, and leader allow him to consider challenges 
from various viewpoints. Known for his collaborative problem-solving and innovative solutions, Mr. Lynch 
steered a Massachusetts city away from potential receivership to solid fiscal stability. He has managed the 
successful conception and completion of public libraries, police stations, community centers, school 
buildings, bicycle and walking trails, and recreation facilities. 

Mr. Lynch served as City Manager of Lowell, Massachusetts, for eight years and as Town Manager of 
Chelmsford, Massachusetts, for 20 years. He served on Lieutenant Governor Karyn Polito’s Task Force on 
Local Government Workforce Skills Gap, is a Senior Fellow at Suffolk University, and serves as an adjunct 
professor at both Suffolk University and University of Massachusetts Lowell. He earned a Master of Public 
Administration degree from University of Massachusetts Amherst and a Bachelor of Science degree in 
Political Science from the University of Lowell. 

Principal Sharon Flaherty has assisted in the management of nearly 100 executive recruitments in addition 
to leading such projects as business development marketing, compensation and classification, community 
engagement, and communications. Ms. Flaherty has more than 30 years of experience in communications, 
project management, public relations, and marketing. In previous positions, Ms. Flaherty has managed 
marketing and communications in the financial industry and held positions as a reporter, editor, and 
editorial page editor at daily and weekly newspapers. She has served as an adjunct professor in business at 
Middlesex Community College. She earned a Master of Business Administration degree from Rivier 
University, a Master of Arts degree in English and Writing from Southern New Hampshire University, and a 
Bachelor of Arts degree in Communications from Rivier University. 

Senior Associate Peter Hechenbleikner has 45 years of government experience, including over 30 years in 
Massachusetts. Prior to his retirement in 2013, he served as Reading’s first Town Manager and he has 
continued his commitment to local government service by serving in a number of interim assignments and 
providing consultative assistance to municipalities. He has extensive experience in operational reviews, 
government studies, budget development, and organizational development. He holds a Master of Science in 
City and Regional Planning from Pratt Institute in Brooklyn, New York, a Bachelor of Arts degree in Political 
Science and Public Administration from the University of Cincinnati, and a Certificate in International Studies 
from the University of Manchester, England. 7
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Senior Associate John Petrin has dedicated more than 30 years to municipal service, including seven years 
as the Town Administrator of Burlington, seven years as the Town Manager of Ashland, and 13 years as the 
Town Administrator of Harvard. He has extensive experience in developing operating and capital budgets, 
hiring and managing department heads and other personnel, and managing the day-to-day operations of a 
municipality. Additionally, Mr. Petrin served as Assistant Superintendent of Schools in Marlborough, as Tax 
Assessor in Bellingham, and as an elected Park Commissioner in Bellingham. He has served on numerous 
professional boards, including the Massachusetts Police Accreditation Commission and Joint Labor 
Management Committee, and is the former President of the Massachusetts Municipal Association and of the 
Massachusetts Municipal Managers Association. Mr. Petrin earned a Bachelor of Arts in Political Science 
from Stonehill College and Master of Public Administration from Northeastern University. 

Senior Associate Ray Santilli has nearly 40 years of experience working in the municipal sector, including 17 
years as the Assistant Town Manager in North Andover, Mass. Mr. Santilli also served as a purchasing 
director, director of community services, and human resources director in North Andover, and as 
Planning/Budget/Personnel Director for the Cambridge Police Department. He earned his Master of Business 
Administration from Boston College and a Bachelor of Science degree in Criminal Justice from Northeastern 
University. 

Senior Associate Carl Valente has 40 years of State and local government experience, including 35 years in 
Massachusetts. He was the first Town Administrator for the Town of Needham, the first Town Manager for 
the Town of Weston, and served for 13 years as Lexington’s Town Manager until his retirement. He also 
served as Section Chief for Technical Assistance for the Massachusetts Department of Revenue-Division of 
Local Services and as Director for Financial Management for the International City/County Management 
Association. He specialized in municipal finance issues. He earned a Master of Public Administration from 
the University of Hartford and a Bachelor of Arts in Political Science from the University of Connecticut. He 
currently is a member of the Solid Waste Commission for the City of Newton. 

Community Paradigm Associates has affiliations with numerous highly experienced municipal management 
professionals and industry professionals who assist with various projects. It has a network that includes 
professionals in such areas as finance, public works, telecommunications, land use and development, public 
safety, emergency management, municipal law and process, personnel management, and sustainability. 
Each is an experienced and proven leader in his or her field. 

Services provided by Community Paradigm Associates include: executive recruiting, economic and 
community development, strategic analysis and counsel, public finance, public policy, community 
engagement, strategic management and planning, social innovation, building high performing organizations, 
marketing and communications, professional development, process improvement, community sustainability, 
and tactical research and solutions. 

8
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CLIENT LIST 
Executive Recruitment 

Town Manager/Town Administrator Positions 
Adams Fairhaven Marion Plympton Truro 

Amherst Grafton Mattapoisett Provincetown Uxbridge 
Avon Great Barrington Millbury Rockland Wayland 

Becket Hamilton Monson Rutland Wellesley 
Bourne Holliston Natick Salem, NH Wellfleet 

Boxborough Hopedale Norfolk Shrewsbury Wenham 
Brewster Hudson Norfolk County Southbridge Westminster 
Buckland Ipswich North Attleborough South Hadley Weston 

Coventry, RI Kingston Northfield Stoughton Westport 
Dedham Lakeville Norwood Sturbridge Westwood 

Dighton 
East Bridgewater 

East Longmeadow 

Leicester 
Longmeadow 

Lynnfield 

Oxford 
Palmer 

Pembroke 

Sudbury 
Swansea 

Topsfield 

Whitman 
Winchendon 

 Various Municipal Positions 
Andover - Director of Elder Services Northborough - Senior Center Director 

Ashland - Town Planner Norwood - Library Director 
Bourne - Director of Finance 

Great Barrington - Police Chief 

Pittsfield - Director of Public Services 

Rockland - Town Accountant 
Hamilton - Director of Finance/Town Accountant Scituate - Sewer Superintendent 

Marlborough - City Comptroller Swampscott - Town Accountant 
Mattapoisett - Library Director Swansea - Police Chief 

Methuen - Chief Administrative and Finance Officer 
Natick - Library Director 

Walpole - Community Planning Director 
Worcester - Assistant Commissioner of Operations DPW 

Norfolk - Town Planner 

Northborough - Assessor 
Northborough - Assistant Town Administrator 

Northborough - Health Agent 
Northborough - Library Director 

Worcester - Chief Diversity Officer 

Worcester - Chief Financial Officer 
Worcester - Commissioner of Inspectional Services 

Worcester - DPW Commissioner 
Wrentham – Finance Director/Treasurer-Collector 

      Ongoing Recruitments       
 Bourne - Town Administrator          New Bedford - Chief Financial Officer 

       Concord - Library Director              New Bedford - City Auditor 
       Dover - Superintendent of Public Works   Plympton - Police Chief 
       East Bridgewater - Town Administrator    Spencer - Town Administrator 

  Groveland - Town Administrator          Sterling - Superintendent of Public Works 
       Lanesborough - Town Administrator         Walpole - Chief of Police 

9
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    Non-Profit/Quasi-Governmental 
    Massachusetts Police Accreditation Commission - Program Manager  
     Massachusetts Police Accreditation Commission - Director of Field Operations  
     Massport Community Advisory Committee - Executive Director  
     Merrimack Valley Planning Commission - Executive Director 
     Merrimack Valley Regional Transit Authority - Administrator 
     Metro South/West WIOA / Partnerships for a Skilled Workforce - Executive Director 

Public Management Projects 
o Franklin Regional Council of Governments - Organizational Assessment
o Massachusetts Bay Transportation Authority Advisory Board - Organizational Review
o Massachusetts Bay Transportation Authority Advisory Board - Business Improvement Implementation &

Strategic Plan Implementation 
o Massachusetts Municipal Management Association - Strategic Planning
o Massport Community Advisory Committee - Executive Director 360 Assessment, Strategic Goals and

            Objectives 
o Metro South/West Workforce Development - Organizational Structure Review
o Town of Adams and Cheshire - Facilitation with Adams/Cheshire Regional School District
o Town of Andover - Department Head Classification and Compensation Review
o Town of Andover - Government Study
o Town of Ashburnham - Business Guide
o Town of Ashburnham - Risk Assessment Project
o Town of Auburn - Council on Aging/Elder Services Operational Evaluation
o Town of Auburn - Position Description Review
o Town of Bridgewater - Strategic Plan
o Town of Dover - Public Works Study
o Town of Framingham - Downtown Re-Development/Urban Center Housing
o Town of Great Barrington - Salary Survey
o Town of Longmeadow - Selectmen/Town Manager Roles and Responsibilities and Setting of Joint Goals & Objectives
o Town of Longmeadow - Strategic Planning
o Town of Millis - Budget Improvement Project
o Town of Millis - DPW Organizational Study
o Town of Millis - Enterprise Fund Review
o Town of Millis - Operational Review of Town Clerk Office
o Town of Millville - Salary Survey
o Town of Needham - DPW Structural Evaluation
o Town of Needham - DPW Mentoring Program
o Town of Norwood - Conservation Commission Operational Evaluation
o Town of Norwood - DPW Mentoring
o Town of Norwood - Fire Department Strategic Plan
o Town of Norwood - Library Strategic Plan
o Town of Pembroke - Capital Plan
o Town of Sharon - Operational Review of Health Department
o Town of Shrewsbury - Organizational Assessment
o Town of Southampton - Government Study and Charter Development
o Town of Sterling - DPW Staffing Review
o Town of Swansea - Capital Projects Technical Assistance
o Town of Westminster - Government Study/Town Charter Project
o Town of Winchendon - Personnel System

10
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COMMUNITY	PARADIGM	ASSOCIATES,	LLC	

BERNARD LYNCH 
%/\QFK#FRPPXQLW\SDUDGLJP�FRP
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PROFESSIONAL EXPERIENCE 

Community	Paradigm	Associates,	LLC	 2014-Present	
Founder	and	Principal	of	multi-faceted	consultancy	with	specialties	in	municipal	law	and	process,	
economic	and	community	development,	public	policy,	process	improvement,	social	innovation,	tactical	
research	and	solutions,	building	high-performing	organizations,	public	finance,	thought	leadership,	
strategic	analysis	and	counsel,	vision	articulation,	collaborative	decision-making,	and	community	
sustainability.	Current	clients	include	but	are	not	limited	to	the	following:	

• Municipalities	seeking	greater	operational	efficiencies	and	economic	development
• Municipalities	and	Non-profits	requiring	assistance	with	executive	recruitment
• Non-profits	exploring	and	implementing	social	entrepreneurship	opportunities
• Private	developers	interested	in	creating	sustainable,	high	quality	projects.
• Alternative	energy	ventures

City	of	Lowell,	MA	 2006-2014	
City	Manager,	serving	as	Chief	Executive	Officer	of	Massachusetts’	4th	largest	city,	with	duties	and	
responsibilities	including	strategic	planning,	financial	management,	operating	and	capital	budget	
preparation	and	review,	human	resource	management,	collective	bargaining,	procurement,	direction	of	
city	departments,	coordination	of	elected	and	appointed	boards	and	committees,	etc.		Major	
accomplishments	of	tenure	include:	

• Managed	a	financial	turn-around	and	stabilization	of	the	City	after	a	bond	downgrade	and	state
notification	of	more	stringent	reporting	requirements.		Accomplished	through	the
establishment	and	implementation	of	financial	management	policies,	a	strategic	financial	plan
and	sound	budgeting	system.		Financial	reserves	as	a	percentage	of	the	operating	budget	were
increased	from	2%	to	9%	during	the	period	of	2006-2014	while	the	property	tax	levy	below
the	limits	of	Proposition	2	½	was	increased	by	more	than	100%.	During	this	period	the	City
experienced	several	bond	rating	upgrades	and	state	reporting	requirements	were	lifted.

• Instituted	innovative	data	based	management	system	modeled	on	Baltimore’s	CITISTAT
program	resulting	in	increased	efficiencies	and	cost	savings.

• Restructured	City	organization	to	create	a	revamped	permitting	and	inspectional	services
function	connected	to	City’s	planning	and	development	operations	for	greater	accountability,
streamlined	processes	and	user	responsiveness.

• Directed	and	coordinated	the	implementation	of	a	robust	and	detailed	performance	based
budget	document	that	served	to	provide	communication	of	city	operations,	increase
departmental	planning	and	improve	legislative	resource	allocation	decisions.

• Prioritized	the	City’s	relations	throughout	the	community	with	a	focus	upon	transparent
decision-making	and	responsiveness	in	order	to	increase	accountability	utilizing	personal
interactions	and	social	media	platforms	for	providing	information	and	receiving	citizen
feedback.

• Implemented	various	personnel	policies	and	operational	procedures	including	the	negotiation
of	changes	in	employee	health	insurance	coverage	to	significantly	reduce	costs	for	the	City
and	employees	and	address	long-term	post-employment	liabilities,	and	major	changes	in	the
City’s	collective	bargaining	agreements.
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COMMUNITY	PARADIGM	ASSOCIATES,	LLC	

• Successfully	recruited	major	corporate	and	retail	businesses	to	locate	in	the	City,	including
Motorola,	Verizon,	Plum	Choice,	Lowe’s,	and	Target.	Oversaw	the	private	development	of	the
$800,000,000	Hamilton	Canal	District	project	and	completion	of	the	$500,000,000	Boott	Mills
project.

• Developed	high	performing	team	of	managers	and	employees.	Recruited	and	hired	all	major
department	heads	including	Finance	Director,	Treasurer,	Public	Works	Director,	Planning	and
Development	Director,	Police	Chief,	Fire	Chief,	Library	Director.

• Significantly	improved	crime	rates	via	initiatives	such	as	targeted	deployments,	establishing	a
multi-agency	Anti	Gang/Youth	Development	Task	Force,	law	enforcement	partnerships,	and
increased	community	policing.

• Developed	and	implemented	first	ever	City	Capital	plan	resulting	in	nearly	$200	million
investment	in	city	facilities	including	a	new	elementary	school,	new	downtown	parking
garage,	rebuild	of	water	and	wastewater	plants,	energy	service	contract	for	all	municipal
buildings,	solar	farm,	parks	and	roadway	improvements,	downtown	traffic	reconfiguration,
replacement	of	DPW	fleet,	and	construction	of	a	public	safety	communication	and	emergency
operations	center.

Town	of	Chelmsford,	MA	 1986-2006	
Town	Manager	(1989-2006),	first	Town	Manager	serving	as	Chief	Executive	Officer	with	duties	and	
responsibilities	including	financial	management,	operating	and	capital	budget	preparation	and	review,	
human	resource	management,	collective	bargaining,	procurement,	direction	of	town	departments,	
coordination	of	elected	and	appointed	boards	and	committees,	grant	writing,	long	term	planning,	etc.		
Major	accomplishments	of	tenure	include:	

• Established	and	implemented	financial	management	policies	and	a	long-term	financial	plan
and	an	award	winning	budgeting	system.		Financial	reserves	were	increased	from	$340,000	to
$8,000,000	during	the	period	of	1992-2003	while	property	taxes	were	held	below	the	limits
of	Proposition	2	1/2;	and	the	Town	experienced	bond	rating	upgrades.

• Implemented	various	personnel	policies	and	procedures	including	the	negotiation	of	changes
in	employee	health	insurance	coverage	to	reduce	costs,	and	major	changes	in	Town’s
collective	bargaining	agreements	in	order	to	reduce	costs	and	increase	operational
efficiencies

• Established	town’s	first	consolidated	Public	Works	Department,	Public	Facilities	Department,
Finance	Department	and	Community	Development	Office;	recruited	and	hired	all	department
heads	including	Public	Works	Director,	Finance	Director,	Community	Development	Director,
Police	Chief	and	Fire	Chief,

• Led	efforts	to	support	and	subsequently	oversaw	construction	of	a	new	Police	Station,	Library
and	reconstructed	elementary	school;	and	managed	the	acquisition	and	control	of	a	municipal
golf	course	and	municipal	ice	rink.		All	projects	were	accomplished	without	Proposition	2	½
overrides	or	exemptions.

• Responsible	for	oversight	of	the	redevelopment	of	Chelmsford	Center;	and	the	renovation	and
expansion	of	Chelmsford	High	School	and	two	middle	schools	which	were	funded	through	a
Proposition	2	½	exemption.

Executive	Secretary	(1986-1989),	serving	as	Chief	Administrative	Officer	at	the	direction	of	the	Board	
of	Selectmen,	with	duties	and	responsibilities	including,	budget	preparation	and	review,	human	
resource	management,	collective	bargaining,	procurement,	coordination	of	town	departments	and	
appointed	boards	and	committees,	grant	writing,	long	term	planning,	etc.	Major	accomplishments	
include	construction	of	a	new	Senior	Center	and	multi-purpose	recreation	complex,	implementation	of	
a	town-wide	sewer	project	and	acquisition	of	a	major	multi-jurisdictional	conservation	area.		
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COMMUNITY	PARADIGM	ASSOCIATES,	LLC	

Prior	Experience		

Bernard	Lynch	and	Associates,	Independent	Consultant,	1983-1986	

Methuen	Neighborhood	Development	Corporation,	Executive	Director,	1982-1983	

Town	of	Chelmsford,	Community	Development	Coordinator,		1980-1982	

Massachusetts	Housing	Finance	Agency,	Policy	Analyst,		1979-1980	

ACADEMIC EXPERIENCE 

Moakley	Center	for	Public	Management,	Suffolk	University	 		2014-Present	
Senior	Fellow	and	Adjunct	Faculty,	in	Graduate	School	of	Management	offering	courses	in	Public	
Finance,	Labor	Relations,	Strategic	Leadership	and	Community	Engagement.	

University	of	Lowell	and	University	of	Massachusetts-Lowell		 1980-Present	
Adjunct	Faculty,	in	Political	Science	Department	offering	courses	in	American	Government,	Public	
Administration,	Urban	Politics,	Public	Policy,	State	and	Local	Government,	and	Fiscal	Policy.		

EDUCATION 

Master	of	Public	Administration,	University	of	Massachusetts-Amherst	(1980)	

Bachelor	of	Science	in	Political	Science,	University	of	Lowell	(1978)	

PROFESSIONAL AFFILIATIONS AND COMMUNITY SERVICE 

• Massachusetts	Lt.	Governor’s	Task	Force	on	Local	Government	Workforce	Skills	Gap	(2017-present)
• International	City	Management	Association,	Full/Retired	Member
• Massachusetts	Municipal	Management	Association,	Full/Retired	Member
• Middlesex	Community	College	Leadership	Advisory	Committee	(2016-Present)
• Innovation	Academy	Charter	School	Board	of	Trustees	(2014-Present)
• Middlesex	3	Coalition,	Founding	Member	and	Member	of	Board	of	Directors	(2010-2014)
• Massachusetts	Municipal	Association-Fiscal	Policy	Committee	(1994-Present)	(Prior	Chair)
• Lowell	Plan	Board	of	Directors	(2006-2014)
• Lowell	Development	and	Finance	Corporation	Board	of	Directors	(2006-2014)
• Lowell	Regional	Transit	Authority	Board	of	Directors	(2006-2014)
• UMass	Lowell	College	of	Arts	and	Sciences	Alumni	Advisory	Committee	(2005-2012)
• Massachusetts	Local	Government	Advisory	Committee	(2007-2009)
• Massachusetts	Municipal	Association	Task	Force	on	State	&	Local	Finance,	Service	Delivery	&
Administrative	Reform	(2004)

• Merrimack	Valley	Economic	Development	Council-Board	of	Directors	(2000-2014)
• Massachusetts	Inter-Local	Insurance	Association	–	Director	and	member	of	Audit	Committee	and
Investment	Committee	(1993-2006)

• Northern	Middlesex	Council	of	Governments	(1987-2006)
• Lowell	Community	Health	Center-	Board	of	Directors	(1999-2000)
• Special	Legislative	Commission	on	Affordable	Housing	(1988-1989)
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Sharon Flaherty 
sflaherty@communityparadigm.com 

SUMMARY A results-oriented professional experienced in interviewing, research, communications, project 
management, public relations, community relations, and marketing. Demonstrated success in developing 
and maintaining municipal, nonprofit, and community relationships. Strong writing and interviewing skills. 

PROFESSIONAL COMMUNITY PARADIGM ASSOCIATES, 2014-present 
EXPERIENCE Principal, Plymouth, MA 

• Develop and manage proposals, projects, communications, public relations, and marketing for
consultancy focused on municipalities, nonprofits, and related businesses.

• Research and author strategic plans, client proposals, presentations, and communications.
• Conduct interviews; assist with candidate management.
• Manage client projects; create project collateral.

CAPE COD FIVE CENTS SAVINGS BANK, 2015-2016 
Marketing Communications Officer, Orleans, MA 
• Developed and implemented marketing communications and promotional strategic plans to increase

customer base and deepen customer relationships.
• Steered media strategy, digital messaging, brand positioning, brand awareness, marketing collateral,

public relations, and internal and external communications.
• Created and implemented marketing and promotional campaigns, including collateral, direct mail,

social media, web banners, email, and SEO/SEM.
• Negotiated with and managed external vendors, creative agencies, and design firms.
• Led cross-functional project teams to market new products and acquisitions.
• Authored weekly internal newsletter, press releases, executive speeches, scripts, marketing copy,

talking points, industry articles, and social media posts.
• Managed large-scale events for internal and external audiences.

JEANNE D’ARC CREDIT UNION, 2010-2015 
Assistant Vice President – Marketing and Communications, Lowell, MA 
• Constructed and managed $1.2 million annual marketing and $1 million ecommerce budgets.
• Managed and coached ecommerce team and marketing team.
• Generated new revenue streams resulting in $100,000 of additional annual income.
• Created Print On Demand document center to reduce waste and increase efficiency.
• Managed creation and updates of website, microsites, and landing pages.
• Crafted and implemented regional marketing campaigns, including email blasts, brochures, direct mail,

social media, SEO/SEM, and community outreach.
• Authored all press releases, industry articles and columns, executive summaries, scripts, social media

and blog posts, internal communications, and marketing copy.
• Negotiated with and managed external vendors, creative agencies and design firms.
• Steered digital messaging, branch merchandising, internal and external communications, public

relations, brand positioning, card designs, and marketing collateral.
• Led cross-functional teams to develop and market new products and services.
• Gained status leading annual foundation fundraiser, raising $300,000 since 2010.
• Conceptualized and produced cable access show highlighting community relationships, financial

education, and corporate philanthropy.

MIDDLESEX COMMUNITY COLLEGE, 2011-2015 
Adjunct Professor – Business Department, Bedford and Lowell, MA 

• Taught business courses to a widely diverse student population, ages 17 to 70.
• Developed and assessed course curriculum; student assessment and counseling.
• Assisted students with résumé and cover letter writing.
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THE SUN/MEDIANEWS GROUP, 1995-2010 
Editorial Page Editor, Lowell, MA 
• Mentored and coached newsroom reporters and correspondents.
• Chaired editorial board meetings with national, state, and local government officials, business, and

academic leaders, and community/neighborhood representatives.
• Authored daily editorials and periodic columns to provide consistent messaging.
• Managed all facets of social media outreach and video content.
• Initiated strong engagement with community organizations.
• Represented newspaper on radio and cable television, and served on media panels.

Metro Editor, Lowell, MA 
• Mentored and coached staff of 25 newsroom reporters and correspondents.
• Prepared website content, approved video content, managed social media messaging.
• Edited articles, wrote headlines, designed pages, led team in creating news packages.
• Managed news content for The Broadcaster, 65,000-circulation weekly newspaper.

Education Reporter, Lowell, MA 
• Delivered daily coverage of local, state, and national education issues, including the University of

Massachusetts Lowell and Middlesex Community College.

Reporter, Lowell, MA 
• Crafted news content for various communities, reporting and writing articles and features on

government, education, business, health care, politics, crime, and human interest.

EDUCATION Rivier University, Master of Business Administration, Summa Cum Laude 
Southern New Hampshire University, Master of Arts, English, Summa Cum Laude 
Rivier University, Bachelor of Arts, Communications, Summa Cum Laude 

COMMUNITY  Plymouth Cultural Council, 2016-2019 
AFFILIATIONS Rebuilding Together Lowell, Board of Directors, 2010-2015 

Greater Lowell Community Foundation, Nonprofit Grant Distribution Committee 2010-2015 
Greater Lowell Community Foundation Advisory Board, 2010-2020 
Lowell Youth Development Collaborative, Board of Directors, 2006-2015 

AWARDS Credit Union Executive Society Golden Mirror Awards for Marketing 
• Public/Community Relations; Website; Segmented Marketing

Credit Union National Association Diamond Awards for Marketing 
• Social Media; Logo; Brand Awareness; Community/Public Relations

Journalism Awards (sample) 
• Journalist of the Year, New England Press Association
• Business Feature, 1st Place, New England Press Association
• Human Interest, 1st Place, New England Newspaper Association
• Spot News, 1st Place, New England Press Association
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JOHN D. PETRIN 
JPetrin@communityparadigm.com 

(781) 552-1074

MUNICIPAL EXPERIENCE 
6/12 to 3/19 TOWN ADMINISTRATOR 

Town of Burlington, MA 
Serve as Chief Administrative Officer of a town with a population of 25,000 
and a budget of $150M under the direction of the Town By-Law and the 
Board of Selectmen. 

3/05 to 6/12 TOWN MANAGER 
Town of Ashland, MA 
Served as Chief Administrative Officer of a town with a population of 17,000 
and a budget of $50M under the direction of the Town Charter and the Board 
of Selectmen. 

8/01 to 3/05 ASSISTANT SUPERINTENDENT OF SCHOOLS 
Marlborough Public Schools, Marlborough, MA 
Assisted the Superintendent in providing leadership in developing, achieving, 
and maintaining the best possible educational programs and services for a 
school system with 5,300 students. 

9/88 to 8/01 TOWN ADMINISTRATOR 
Town of Harvard, MA 
Served as Chief Administrative Officer of a town with a population of 5,400 
providing day-to-day overall administrative coordination and direction to 
departments under the jurisdiction of the Board of Selectmen 

7/85 to 9/88 TOWN ADMINISTRATOR 
Town of Pepperell, MA 
Served as Chief Administrative Officer in a town with a population of 9,000 
providing day-to-day overall administrative coordination and direction to 
departments under the jurisdiction of the Board of Selectmen 

3/82 to 7/85 TAX ASSESSOR 
Board of Assessors, Bellingham, MA 
Duties included appraising and assessing property and formulating a tax rate 
from the collected data. Other responsibilities included budget preparation 
and overseeing day-to-day operations of the office. Served as financial 
planner for the Town. 

9/80 to 7/85 PARK COMMISSIONER 
Park Commission, Bellingham, MA 
Elected member of the Board. Voted Chair 3 years. Major responsibilities 
included budget preparation and overseeing parks, maintenance, and 
recreation programs. 

EDUCATION 
1987 Northeastern University, Boston, MA 

Masters in Public Administration 

1981 Stonehill College, North Easton, MA 
Bachelor of Arts in Political Science 
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JOHN D. PETRIN RESUME, PAGE 2 

CERTIFICATIONS AND LICENSES 
• International City/County Managers Association – Certified Manager (2009)
• Massachusetts Educator’s License – Superintendent/Assistant Superintendent (2003)
• International City Managers Association Certificate in Management, (1988)
• Massachusetts Accredited Assessor (1984)

PROFESSIONAL AFFILIATIONS & APPOINTMENTS 
• Massachusetts Municipal Association, 1985-2001, 2005 - 2019

President, 2001 
Vice-President, 2000 
Board of Directors, 1994-1996, 1999-2001 

• Massachusetts Municipal Managers Association, 1985-2001, 2005 - 2019
President, 1995 
Vice-President, 1994 
Board of Directors, 1993-1996, 1999-2001 

• International City/County Managers Association, 1991-2001, 2005 - 2019
Base Closure Steering Committee Member, 1995-1998 

• Massachusetts Police Accreditation Commission, 1997 – 2001, 2006 - 2019
Vice-Chair, 1998-2000, Treasurer, 2009 – 2019 

• Joint Labor Management Committee
Member, 2014 - 2019 

• Metropolitan Boston Emergency Medical Services Council
Board of Directors, 2008 – 2017 

• Massachusetts Special Commission on Disability Pensions, 2012-2013
• West Suburban Managers, 2005 – 2012

Chair, 2006 - 2012 
• Massachusetts Local Government Advisory Commission

Chair, 2001 
Member, 1994-1996, 1999-2001 

• Massachusetts Association of School Superintendents, 2001 - 2005
Served on Finance and Accountability Committee and Charter School Task Force 

• Massachusetts Association of School Business Officials, 2001- 2005
• Massachusetts Association of School Personnel Administrators, 2001 – 2005
• Member, Minuteman-Nashoba Health Group, 1990-2001

Chair, 1995 - 1997 
Vice-Chair, 1990 - 1995 

AWARDS 
• Massachusetts Area Planning Commission

Theodore Mann Regional Leadership Award - 2010 
• Boys & Girls Clubs of Metrowest

Michael C. Sullivan Community Partner for Youth Award – 2010 
• MetroWest Growth Management Committee

Regional Spirit Award - 2010 
• Massachusetts Municipal Association

Kenneth E. Pickard Memorial Innovation Award, 1996, 1999, 2000 & 2013 
• MIIA Workers Compensation Group

Best Overall Safety Performance Award, 1989 & 1992 
• MIIA Property and Casualty Group

Best Overall Safety Performance Award, 1993 
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JOHN D. PETRIN RESUME, PAGE 3 

COMMUNITY ACTIVITIES 
• Boys & Girls Clubs of MetroWest, Inc.

Member of Board of Directors, 1995 - present 
Board Co-Vice-Chair, 2004-2005 
Treasurer, 1995 – 2001 

• Healthy Smiles Dental Clinic
Member of Board of Directors, 2003 - 2015 

• Marlborough Regional Chamber of Commerce
Member of Board of Directors, 2002 - 2005 

• Bellingham Youth Baseball, 1975 - 1984
Served in several capacities including President and Purchasing Agent. 

• Bellingham Youth Basketball League, 1980 - 1988
Co-founder of BYBA. Served in several capacities. 

• Bellingham School Computer Planning Committee, 1984 - 1985
Appointed by the School Committee to review computer needs in the school system. 

• Bellingham Auxiliary Police Department – 1978 - 1985
Sergeant. Duties involved augmenting and assisting the Bellingham Police in patrols 
and at civic functions. 

• Bellingham DPW Consolidation AdHoc Committee, 1989
Appointed by the Board of Selectmen to review the potential for consolidating all 
public works departments. 

REFERENCES 
Available on Request. 
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RAYMOND T. SANTILLI 
   RSantilli@communityparadigm.com

EDUCATION 

Boston College, Chestnut Hill, Massachusetts.  Masters in Business Administration 

Northeastern University, Boston, Massachusetts.  Bachelor of Science in Criminal Justice 

WORK EXPERIENCE 

Town of North Andover, Massachusetts 
Assistant Town Manager September, 2001 to September, 2018 

Duties include providing senior level analysis, consultation, and assistance to the Town Manager on 
strategic, operational, intergovernmental, and community relations issues; conducting research, 
analyzing information, and making effective recommendations as to course of action(s) in the planning 
and implementation of projects and programs; representing Town and/or Town Manager before other 
governmental bodies, citizen groups and regional organizations; fiscal responsibilities including assist 
in developing and preparing annual operating and capital improvement budgets; oversee all major 
projects that are components of the Town’s Facilities Master Plan; administering the development of 
proposals for collective bargaining negotiations and conduct negotiations as required; risk 
management responsibilities include administering the Town’s casualty and liability insurance 
programs; performing public relations responding to citizen concerns, answering questions and 
providing information; and assignment of special projects and additional responsibilities as directed by 
the Town Manager. 

Purchasing Director November, 2009 to September, 2018 

Responsible for overseeing all purchasing functions for municipal departments; ensuring the Town 
engages in cost effective purchasing procedures and contract management, and is in compliance with 
Massachusetts laws governing procurement of supplies, services, materials, equipment, construction 
projects, telecommunications, and utilities; and providing assistance to School Department as needed. 

Director, Community Services Division  October, 2004 to June, 2013 

Responsibilities include management and supervisory oversight of the Veterans Services Department, 
Elder Services Department, Stevens Memorial Library, Youth & Recreation Services Department, and 
The Stevens Estate. 

Human Resources Director September 2001 to April, 2011 

Responsibilities include advising Town Manager on various personnel matters including compensation 
and classification practices, recruitment of employees, maintenance of personnel records, 
interpretation of contract provisions, and use of personnel and resources; directing training and 
development programs for Town employees; administering worker’s compensation, health and 
disability insurance programs to include budgetary responsibility, payment of claims, training and 
open enrollment process; overseeing the administration of the Town’s performance review process 

21

Page 135 of 167



ensuring that division directors/department heads are completing regular and probationary 
performance reviews on a timely basis; and counseling management and employees on various 
personnel and Town-related issues. 

Cambridge Police Department     Cambridge, Massachusetts 
Director, Planning/Budget/Personnel  August, 1986 to September, 2001 

Supervise Planning, Budget & Personnel Unit including Crime Analysis, Payroll/Personnel, Accounts 
Payable, and Grants Administration.  Report directly to the Police Commissioner.  Duties in planning 
area include program planning, implementation and evaluation, short and long range operational 
planning, administration of grant awards (community policing, domestic violence, etc.), and oversee 
implementation and operation of records management system within Department.  Budget duties 
include oversight of department operating budget, fiscal budget preparation, ongoing budget analysis 
and evaluation, and supervision of accounts payable system and purchases.  Personnel duties include 
coordination of screening process and hiring of police officers and civilian staff, handling of all 
collective bargaining grievances and discipline matters, handling of civil service issues, representing 
Department in collective bargaining sessions with superior officers, patrol officers, traffic supervisors 
and clerical unions, implementation of City and Department personnel policies and procedures, and 
supervision of payroll system and personnel records.  Work on special projects and audits at the 
direction of the Police Commissioner. 

Senior Operations Analyst        August, 1983 to August, 1986 

Management Analyst         March, 1979 to August, 1983 

PROFESSIONAL AFFILIATIONS 

Massachusetts Municipal Management Association (MMMA) 

Eastern Massachusetts Soccer Officials Association (EMSOA) 

United States Soccer Federation, Referee Grade 8 (USSF) 

COMMUNITY SERVICE 

Chair, Town of Burlington Task Force on Community Emergencies – 2014 

Burlington Town Meeting Member – 1994 to 1999 (elected 1994; re-elected 1996) 

Burlington Recreation Department, Boys Basketball Program Director/Age Director – 1995 to 2011 

Burlington Youth Soccer Association, President – 1996 to 2000, Board of Directors – 1993 to 2005, 
Coach – 1992 to 2003 

REFERENCES 

References will be furnished upon request. 
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TOWN OF WATERTOWN 
EXECUTIVE RECRUITING APPROACH 

September 19, 2021 
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Approach and Plan for Performing Services 
It is a challenging period in municipal management recruitment with a growing number of retiring 
managers producing increased demand, with fewer individuals entering the profession and many 
individuals opting to remain in secure positions. The result can be smaller candidate pools for 
municipalities seeking to fill these important positions within local government. Community 
Paradigm, as the consultant, has been successful in its many searches over the past seven-plus years 
in building strong fields for the municipal clients that it has served. 

Community Paradigm is particularly proud of its efforts to attract diverse pools of candidates to its 
searches. Women and people of color have traditionally been underrepresented within local 
government management. In nearly 80% of our municipal manager searches women have been 
included in the finalists presented to the appointing authority. In addition, we have had increased 
opportunities to present people of color in a number of our searches. We include and prioritize 
diversity, equity and inclusion in all of our searches.  

It has also become a period in which greater citizen involvement in the selection process is desired 
and required. Such involvement helps to ensure community support for the individual selected. 
Community Paradigm has facilitated community forums in nearly every municipal administrator 
search    we    have    conducted    and    has    organized, guided, and facilitated Screening Committees 
and appointing authorities in reviewing and interviewing candidates, and complying with the 
Massachusetts Open Meeting Law. 

The recruitment and selection process require an understanding and knowledge of the candidate pool, 
aggressive outreach, robust community engagement, and a nimble and creative approach to finding 
and choosing the “right” individual for the Town.  The approach that would be utilized as described 
herein, along with the experience and knowledge of Community Paradigm (the consultant) will work 
in finding the best Town Manager for the Town of Watertown. 

Preparation 
1. Initial Consultation with the Town Council
It is most important to have a clear understanding from the Town Council on the experience, skills,
management style, and personal attributes the Board wishes the next Town Manager to possess. The
Consultant would interact with the Town Council as a body and as individual members at the outset
of the process to obtain this information. These initial interactions would also be used to discuss and
prepare a search plan that includes recruitment strategies, contractual provisions including
compensation and conditions of employment, and a timetable for the recruitment and selection.

2. Stakeholder Information/Community Participation
It is valuable to gather the perspectives of Department Heads and other key town officials that will
have regular interaction with the Town Manager. In addition, Community Paradigm utilizes in-person
and virtual community forums as well as surveys to gather resident and community input. The specific
information sought through meetings and discussions with stakeholders is understanding the
organizational framework, the primary issues facing the Town and those specific attributes that would
be sought in choosing the next Town Manager. The consultant would also use this period to gather
and review key Town documents and materials, in order to gain a fuller understanding of the
community, the governmental organization, local processes, and issues of concern.
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3. Preparation of Position Statement/Recruiting Brochure
The information gathered from the Town Council, Department Heads, other town officials, and
community input sessions would be utilized to complete the development of a Position Statement
that would serve as a recruiting brochure to provide potential candidates a full understanding of the
Town and its current issues, the statutory responsibilities of the Town Manager position, and the
expectations of the Board and other members of the community.  The Town Council will be asked
to endorse or amend this Statement, and to discuss and decide parameters of a compensation and
benefits package. A sample Position Profile is included within the proposal documents.

4. Advertisements and Active Recruitment of Candidates
Ultimately, the success of selecting a new Town Manager for Watertown is ensuring the largest and
most diverse possible pool of qualified candidates. Certainly, one manner of gaining applicants is
advertising the position through various publications and organizations. The Consultant will make
recommendations on the most effective locations to advertise but at a minimum would include the
International City and County Management Association (ICMA) and Massachusetts Municipal
Association (MMA) publications. A sample advertisement and position announcement is included
within the proposal documents.

However, the most important activity in recruiting is conducting targeted outreach to prospective, 
qualified candidates that match the desired candidate profile. This activity is imperative as many 
qualified candidates, for various reasons, do not respond to advertisements. In particular, in highly 
visible positions, such as Town Managers, there is some concern about premature public disclosure 
of candidates, which could impact existing positions. A consultant-initiated contact can ease such 
concerns and expand the pool of candidates. The Consultant will conduct outreach by utilizing our 
“Community Paradigm Database” developed in part by: 

• Our professional network through the MMMA and ICMA;
• A professional academic network through the region’s MPA programs;
• A recruiting network built up over the nearly seventy sixty searches of the past seven years.

Review of Applicants 
5. Receipt of Résumés and Initial Review of Résumés
The consultant will process applications and résumés to maintain confidentiality of each inquiry
and application. This will ensure the greatest number of qualified candidates. Any résumés sent to
the Town, the Screening Committee, or the Town Council should be forwarded to the Consultant.
The Consultant will acknowledge all résumés submitted by candidates.

6. Screening Process: Review of Résumés and Assessment
The Consultant will review all résumés to determine those which meet the Town’s criteria as set
forth in the parameters voted by the Town Council within the Position Statement. Following
telephone interviews, preliminary background checks, and utilization of assessment tools as deemed
appropriate, a confidential assessment of an anticipated 8-12 qualified candidates will be prepared
presenting experience, education, and other notable information.

This information will be reviewed with a Screening Committee on a confidential basis, as will 
advisement by the Consultant as to which candidates are the most qualified. These reviews will 
occur in executive session and the Screening Committee will select the candidates to be interviewed 
in executive session. The consultant will provide the Screening Committee with all résumés 
received. 
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Selection of Finalists 
7. Screening Committee Interviews
The Consultant will assist a Screening Committee with the interview process. This will include the
notifications to candidates and scheduling of interviews as well as assisting the Committee with the
interviews, including methods of interviews, possible questions, assessment tools, and candidate
evaluations. A Committee should only interview candidates once as second interviews may be
required to occur in public session; and public interviews of candidates prior to being named a finalist
could have a chilling effect upon applicants/candidates. At the completion of the initial interviews,
the Committee will determine which 3-4 candidates should be forwarded to the Town Council as
finalists. These finalists should NOT be ranked in any way as it can bias the process.

8. Reference and Background Review
The Consultant will obtain written authorization from each of the finalists acknowledging a desire to
continue through the process and allowing for the Consultant to contact the finalists’ provided
professional references and to conduct a background review, including iCORI, and education and
employment verification. This process protects the finalists’ confidentiality and the Town from any
charge of violation of privacy.

9. Referral of Finalists
Upon completion of the Reference and Background review, the Consultant will meet with the Town
Council to publicly announce the Finalists and provide a report prepared by the Consultant that
includes a short description of the candidates, a summary of reference information, and copies of
submitted materials including cover letters and résumés.

Town Council Selection 
10. Finalist Interviews
The Consultant will assist the Town Council with the interview process, including preparation,
interview questions, assessments, scheduling of interviews, etc. The Board may choose to conduct
two interviews, the first involving a preliminary introduction and review of credentials and
experience; and a second meeting that follows time spent with members of the community and staff.
The second interview could focus upon management style and thoughts and ideas regarding
Watertown. This interview may also include the use of an assessment tool. In several communities,
an assessment was utilized whereby finalists were asked to make a presentation (oral and any existing
documents) on a particular project or policy recommendation that they had brought forward in a prior
position.

11. Staff Participation (Optional)
One beneficial approach to understanding the finalists’ knowledge of municipal government and
approach to managing the Town is to arrange for meetings by the candidates with key staff and Town
officials, and community leaders. This step will provide the candidates with a better sense of
Watertown, the municipal organization, and the short- and long-term issues facing the Town.

12. Community Participation (Optional)
There is also an opportunity to engage the community during the selection process through facilitated
community forums in which citizens can meet the finalists and ask questions about background and
experience and general municipal management topics.
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13. Selection and Contract Negotiation
At the conclusion of Town Council interviews, the Board will need to make a decision regarding the
choice of the next Watertown Town Manager. The Consultant will help with organizing the process
of making that decision. Any vote to offer the position of Town Manager to an individual should be
“conditioned” upon any additional background checks deemed necessary and the successful
negotiation of a contract. The consultant will extend an offer of employment to the selected candidate
and assist with the negotiation of an employment contract as required by the Town to reach a mutually
beneficial agreement.

The Consultant will manage communication with all applicants that are not selected to notify them 
of their status.
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Southbridge, MA – Town Manager 

Position Statement 
Southbridge, MA (16,700 pop.), is a unique community in that it is a relatively small town, yet it provides
amenities and public services that are more akin to a city. Located just north of the Connecticut border in the 
Quinebaug River Valley of south-central Massachusetts, the Town is an eclectic blend of hilly and flat, farmland 
and developed land, industry and downtown, and suburban, urban, and rural neighborhoods. Southbridge’s 
history as a manufacturing hub helped shape the development pattern, building stock, employment base, and 
public services. The Town, which embraces its diversity, has a significant (31%) Latino population that proudly 
shares its rich and varied cultures with the community. Southbridge has an AA- rating and an FY20 budget of 
approximately $61.8 million. The Town’s challenges – such as the need for additional economic development, 
particularly in its downtown – provides tremendous opportunity for the next Town Manager to have a positive 
impact. Southbridge’s local government is led by a nine-member Town Council. 

To serve as its next Town Manager, Southbridge is seeking an experienced, knowledgeable, and strong leader 
with excellent financial acumen as well as strong budgeting, economic development, project management, 
procurement, and communications skills. Preferred candidates should have a Bachelor’s degree (Master’s 
preferred) in public administration or a related field and experience as a city/town manager or assistant 
city/town manager or an equivalent public or private sector level of experience. Candidates should have a 
proven record of leadership, be proactive and a strategic thinker, instill confidence and trust, and be able to 
build collaborative relationships with appointed/elected officials, business owners, residents, and employees. 
The next Town Manager should be innovative, enthusiastic, and a forward thinker. Southbridge has experienced 
department heads who will assist the Town Manager in moving the Town toward a stronger future. 

Annual salary: $155K+/-. The successful candidate will receive an attractive compensation package including 
health and retirement plans, commensurate with qualifications and experience. Southbridge is an Equal 
Opportunity Employer. 

Important Links: 
 

• Town of Southbridge
• Home Rule Charter
• Code of By-Laws
• Annual Town Report
• FY20 Budget
• FY20 Capital Improvement

Budget
• Master Plan
• Economic Development Plan
• Facilities Management Plan
• Open Space & Recreation Plan
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https://www.ci.southbridge.ma.us/
https://www.codepublishing.com/MA/Southbridge/#!/SouthbridgeCH/SouthbridgeCHNT.html
https://www.codepublishing.com/MA/Southbridge
https://www.ci.southbridge.ma.us/sites/southbridgema/files/uploads/final_fy_2018_annual_report_1.pdf
https://www.ci.southbridge.ma.us/sites/southbridgema/files/uploads/fy_2020_budget_doc.pdf
https://www.ci.southbridge.ma.us/sites/southbridgema/files/news/final_capital_improvement_budget_2020.pdf
https://www.ci.southbridge.ma.us/sites/southbridgema/files/news/final_capital_improvement_budget_2020.pdf
https://www.ci.southbridge.ma.us/sites/southbridgema/files/file/file/southbridge_master_plan_volume_1.pdf
https://www.ci.southbridge.ma.us/sites/southbridgema/files/file/file/2016-12-01_final_report.pdf
https://www.ci.southbridge.ma.us/sites/southbridgema/files/file/file/final_facilities_management_report_2016-0622.pdf
https://www.ci.southbridge.ma.us/sites/southbridgema/files/uploads/southbridge_open_space_rec_plan_-_may_2017.pdf
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Challenges and Opportunities 
Government 
Southbridge’s Home Rule Charter provides for a Town Council-Town Manager form of government. The nine-
member Town Council serves as the legislative and policy-making body of the Town. The Council appoints the 
Town Manager as the Chief Administrative Officer of the Town. Subject to confirmation by the Town Council, 
the Town Manager appoints the Fire Chief and, upon recommendation by the Chief, a fire department; Police 
Chief, and upon recommendation by the Chief, a police department; Director of Public Works, and upon 
recommendation of the director, a department of public works; Finance Director; Town Accountant; Town 
Treasurer; Town Collector; Veterans Agent; Director of Inspection Services and all inspectors; a full-time 
Assessor; and upon recommendation of the Trustees of the library, a Head Librarian. Other elected bodies 
include: School Committee, Southern Worcester County Regional Vocational School Committee, Town Clerk, 
four members of the Housing Authority, four members of the Redevelopment Authority, and two part-time 
members to the Board of Assessors. The next Town Manager must exhibit a willingness to engage and 
collaborate with Southbridge’s boards and committees. 

Finances 
Southbridge has an FY20 budget of approximately $61.8 million and a Standard and Poor’s rating of AA- with a 

stable outlook. The next Town Manager must have strong financial 
acumen. Southbridge, like most municipalities, is facing revenue 
constraints as well as the pressure of increasing costs and 
infrastructure needs. The ongoing COVID-19 crisis has exacerbated 
this financial stress. The community has significant projects that 
require review and implementation, including improvements to roads 
and sidewalks and the potential construction of a new fire station. 
The next Town Manager needs to be decisive and forward-thinking 
regarding finances and all aspects of municipal management. 
Improving Southbridge’s financial strength and bond rating while 
keeping tax increases to a minimum are priorities. The FY20 tax rate is 
$19.48 for all properties. The average single-family tax bill in FY20 is 
$3,925. Approximately 40% of the Town’s revenue comes from state 
aid. There is a clear need for economic development to help fund 
town services, support infrastructure, and provide employment for 
residents. New growth in FY20 was $270,728. To help fund 
community needs, a Town Manager with successful grant-writing and 
grant management skills would be a plus. The Town Manager must 

develop and maintain strong relationships with state and regional officials to improve opportunities for securing 
grants and increasing operational efficacy. Collective bargaining experience would be beneficial in this position. 
The Town Manager is expected to develop, with input from department heads, a detailed and well thought out 
six-year Capital Improvement Plan that balances the needs of the community with the realities of the budget. 
This plan must be reviewed and updated annually to address infrastructure needs.  

Education 
The Southbridge Public School district was placed in receivership by the state Department of Elementary and 
Secondary Education in January 2016 after it was declared to be a “chronically underperforming” Level 5 
district. Southbridge schools are currently scheduled to remain under state control until the end of 2022. The 
Town Council is supportive of the state-appointed receiver and the next Town Manager is expected to be 
collaborative regarding the implementation of the education turnaround plan. Southbridge is optimistic that its 
public schools are working toward a brighter future for students, educators, and the community. 
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https://www.ci.southbridge.ma.us/town-council
https://www.ci.southbridge.ma.us/town-manager
https://www.ci.southbridge.ma.us/town-manager/news/fiscal-year-2020-2021-budget
https://www.southbridgepublic.org/


Economic and Community Development 
Southbridge has a beautifully proportioned, historic, and walkable downtown that is poised for redevelopment 
with prime storefront spaces awaiting the right tenants. This provides tremendous economic development 
opportunity for the next Town Manager. A decline in manufacturing, and in particular the closing of the 
American Optical Company, created a hole in Southbridge’s economy that has yet to be filled. At its height, 
American Optical had been the world’s largest manufacturer of 
ophthalmic products and employed more than 6,000 people 
around the world. Opportunities exist for improving the current 
business climate beyond the Downtown, including vacant 
buildings on the American Optical campus that could be filled 
by manufacturing/industrial, offices, or mixed-uses that involve 
housing as well as retail and offices. The campus is located 
close to both Downtown Southbridge and the Southbridge 
Hotel and Conference Center. Additionally, there are several 
other older industrial mill buildings in Town that can be 
repositioned for a multitude of uses, such as the Globe Village 
area which has been designated as a CDBG target zone. 
Today, many of the jobs in Southbridge have shifted from manufacturing to the education/healthcare/social 
assistance industry sectors, although manufacturing jobs still comprise approximately 18 percent of the 
employment base. There are more than a dozen advanced manufacturers, many of them producing optics-
related products, in the Town.  
Southbridge is a regional health services center, with high-quality health care at Harrington Hospital and its 
Healthcare System & Services. The Town also has 18 financial establishments located within its borders. The 
active Southbridge Business Partnership is a group of business owners that has the common goal of enhancing 
the economic growth and opportunities for local businesses. The Chamber of Central Mass South is an active 
regional business organization that supports Southbridge businesses.  
Southbridge has five reservoirs that provide municipal water to 95 percent of residents and sells water to the 
neighboring town of Charlton. The Town’s sewer treatment facility accepts some sewerage from the town of 
Sturbridge. Southbridge is in close proximity to Routes 90, 20, 84, and 395 with convenient access to 
employment centers in Hartford, Springfield, Providence, Boston, and Worcester.  
 

Projects 
• The Southbridge Fire Station was constructed in 1899 with an addition in the 1940s. The community is

considering construction of a modern station. The conceptual design of a new, downtown fire station
estimates the cost to be as much as $26 million. Developing an innovative financing plan for this project
could be a challenge the next Town Manager faces.

• Improving Southbridge’s roads and sidewalks is a high priority for the Town. A State of the Roads &
Pavement Management report, which recommends the implementation of a pavement management
program, is being updated. A program is currently being prepared and the next Town Manager will need
to develop funding options.

• The Town’s curbside trash collection contract will end in four years. A committee has been established
to research this issue and the Town Manager should be highly involved in developing a solution.

• The Town is currently working with developers to create 55 units of housing at the former Wells Middle
School and 44 units, in a first phase, at the former site of the American Optical Company.

• The redevelopment of Downtown Southbridge is ongoing, complete with streetscaping, traffic signals,
and improved parking.

The next Town Manager needs strong project management skills and should be adept at managing multiple 
complex projects. 
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https://www.ci.southbridge.ma.us/sites/southbridgema/files/uploads/town_meeting_pavement_management_2017_-_2003_ver.pdf
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The Ideal Candidate 
• Bachelor’s degree, preferably in a field related

to public or business administration; Master’s
degree preferred.

• Minimum of three years of full-time,
compensated, supervisory experience in
municipal administration or related
administrative activity.

• Skilled in financial management, budgeting,
economic development, project management,
collective bargaining, and communications.

• Strong knowledge of municipal law and
procurement.

• Experience in setting goals and priorities.
• Excellent follow-through; strong work ethic.
• Strong leadership qualities and experience.
• Skilled in long-term planning; organized.
• Exhibits excellent attention to detail.
• Creative problem solver; proactive.
• Recognizes and embraces the diversity of the

community. Bilingual in Spanish is a plus.
• A strong communicator, both internally and

externally.
• Ability to inspire trust and confidence.
• Forward thinking; proactive; strategic.
• Able to develop a vision and gain buy-in.
• Confident, assertive, able to build morale.
• Analytical, enthusiastic, and collaborative.
• Team-oriented, innovative, and decisive.
• Knowledgeable of best practices.
• Treat others fairly and respectfully.

How To Apply 
Send cover letters and résumés via email,  in a 
single PDF, by June 4, 2020, 5:00 p.m. EST to: 

Apply@communityparadigm.com 

Subject: Southbridge  
Town Manager Search 

Questions regarding the position should be 
directed to: 

Bernard Lynch, Principal 
Community Paradigm Associates 

Blynch@communityparadigm.com 
978-621-6733

The Town of Southbridge, Mass., is an Equal 
Opportunity Employer. 
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Position Opportunity 
Town Administrator 

The Town of East Bridgewater, Mass., (pop. 14,000) is seeking a 
strategic and proactive municipal management professional with strong 
team-building skills and a collaborative work style to serve as Town 
Administrator. This welcoming community is located in southeastern 
Mass., approximately 25 miles south of Boston. East Bridgewater is a 
mostly residential community with growing economic development 
potential as its sewer capacity is expanding. The Town is rated AA and 
has strong finances. East Bridgewater is led by a three-member Board 
of Selectmen, has an open Town Meeting form of government, and an 
FY22 budget of $53.6M. The successful candidate will have a 
bachelor’s degree (master’s preferred) in public administration or a 
related field, with demonstrated skills and abilities in municipal finance 
and budgeting, human resources, procurement, and economic 
development and community planning. Candidates should have a 
proven record of municipal leadership and be able to build cooperative 
relationships with appointed/elected officials, residents, and town 
employees. An ability to manage and delegate, and  avoid 
micromanaging, is required.  

Annual salary: $145K+/-, DOQ. The successful candidate will receive 
an attractive compensation package, including health and retirement 
plans, commensurate with qualifications and experience. EOE. 

For additional information, visit www.communityparadigm.com or 
contact Community Paradigm Associates Principal Bernard Lynch at 
blynch@communityparadigm.com. 

Position is Open Until Filled. For a guaranteed review of application 
materials, submit résumé and cover letter in a single PDF via email, in 
confidence, by September 22, 2021, 3:00 p.m. EST, to: 
apply@communityparadigm.com. Subject: East Bridgewater Town 
Administrator. 
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MUNICIPAL EXECUTIVE RECRUITMENT CLIENT REFERENCE LIST 

Client Reference Address Phone # Email Address 

Adams, MA 
Town Administrator 

Christine Hoyt 
Board of Selectmen 

8 Park St. 
Adams, MA 01220 

413-743-8300
Dept. #170

choyt@town.adams.ma.us 

Amherst, MA 
Town Manager 

Deborah Radway 
Former HR Director 

4 BoltwoodAve. 
Amherst, MA  
01002 

413-345-8570 radwaydeb@gmail.com 

Avon, MA 
Town Administrator 

  Steven Rose 
  BOS Chair 

65 East Main St. 
Avon, MA 02322 

508-588-0414 srose@avon-ma.gov 

Becket, MA 
  Town Administrator 

Katherine Warden 
Search Committee 

557 Main St. 
Becket, MA 01223 

518-466-1267 KWarden319@gmail.com 

Bourne, MA 
Town Administrator 

 Judith Froman 
 Board of Selectmen 

24 Perry Avenue 
Buzzards Bay, MA 
02532 

774-454-3951 jfroman@townofbourne.com 

Boxborough, MA Town 
Administrator 

Susan Bak 
BOS Chair 

Town Hall 
29 Middle Road 
Boxborough, MA 
01719 

978-264-1712 smbak55@gmail.com 

Brewster, MA 
Town 
Administrator 

 Mary Chaffee 
 Select Board 

2198 Main St. 
Brewster, 
MA 02631 

508-896-3701 mchaffee@brewster-ma.gov 

  Buckland, MA 
  Town Administrator 

  Barry Del Castilho 
  Select Board 

17 State St. 
Shelburne Falls, MA 
01370 

413-695-8568 bdelcastilho@town.buckland.ma.us 

Coventry, RI 
Town Manager 

  Ann Dickson 
  Town Council 
  President  

1670 Flat River Rd. 
Coventry, RI  
02816 

401-397-7540 District1@coventryri.org 

   Dedham, MA 
Town Manager 

  Nancy Baker 
  Assistant Town 
  Manager 

26 Bryant St. 
Dedham, MA 
02026 

781-751-9102 nbaker@dedham-ma.gov 

Dighton, MA 
Town Administrator 

  Brett Zografos 
  Select Board Chair 

978 Somerset Ave. 
Dighton, MA 
02715 

508-669-6431 bzografos@dighton-ma.gov 

  East Bridgewater, MA 
  Town Administrator 

 David Sheedy 
 Board of Selectmen 

175 Central St. 
East Bridgewater, MA 
02333 

508-269-5231 dsheedy@eastbridgewaterma.gov 

East Longmeadow, MA 
Town Manager 

  Kathleen Hill 
  Town Council 

60 Center Square 
East Longmeadow 
MA 01028 

413-525-5400 Kathleen.hill@eastlongmeadow.gov 

Fairhaven, MA 
Town Administrator 

Robert Espindola 
Board of Selectmen 

40 Center Street 
Fairhaven, MA 
02719 

774-263-1046   selectmanbobespindola@gmail.com 
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Grafton, MA 
Town Administrator 

Peter Carlson 
Select Board 

30 Providence Road 
Grafton, MA 01519 

508-839-5335
x1180

carlsonp@grafton-ma.gov 

Great Barrington, MA 
Town Manager 

Steve Bannon 
Selectboard 

334 Main St. 
Great Barrington, 
MA 01230 

413-528-1619
ext. 2

scbannon@gmail.com 

Hamilton, MA  
Town Manager 

  Shawn Farrell 
BOS Chair 

577 Bay Road 
Hamilton, MA 01936 

978-626-5202 sfarrell@hamiltonma.gov 

Holliston, MA 
Town Administrator 

John Cronin 
Select Board Chair 

703 Washington St. 
Holliston, MA 01746 

508-429-0608 croninj@holliston.k12.ma.us 

Hopedale, MA 
Town Administrator 

 Brian Keyes 
 Board of Selectmen 

78 Hopedale St. 
Hopedale, MA 
01747 

508-634-2203
ext. 213

bkeyes@hopedale-ma.gov 

Hudson, MA 
Executive Assistant 

 John Parent 
 Select Board 

79 Main Street 
Hudson, MA 01749 

978-562-9947 john23054@aol.com 

Ipswich, MA Town 
Manager 

William Craft 
Selectboard 

25 Green St. 
Ipswich, MA 
01938 

978-356-6604 craft@eatoncummings.com 

Kingston, MA 
Town Administrator 

Jessica Kramer 
Select Board 

26 Evergreen St. 
Kingston, MA 02364 

781-585-0501 jkramer@kingstonmass.org 

Lakeville, MA 
Town 
Administrator 

  Mitzi Hollenback 
Board of Selectmen 

346 Bedford St. 
Lakeville, 
MA 02347 

508-572-0264 mitzi.hollenbeck@gmail.com 

Leicester, MA 
Town Administrator 

Doug Belanger 
Select Board 

3 Washburn Sq., 
Leicester, 
MA 01524 

508-726-7911 dougbelanger1950@gmail.com 

  Longmeadow, MA 
Town Manager 

  Marie Angelides 
Select Board  

20 Williams St. 
Longmeadow, MA 
01106 

413-565-4110 mangelides@longmeadow.org 

Lynnfield, MA 
Town Administrator 

Christopher Barrett 
Select Board  

55 Summer St. 
Lynnfield, MA 01940 

781-334-9410 christopherjbarrett@gmail.com 

Marion, MA 
Town Administrator 

 Randy Parker 
 Select Board 

2 Spring St. 
Marion, MA 02738 

508-317-0240 rlparkerelectric@yahoo.com 

  Mattapoisett, MA 
  Town Administrator 

  John DeCosta Jr. 
  Board of Selectmen 

16 Main St. 
Mattapoisett, MA 
02739 

508-758-4100 jdecosta@mattapoisett.net 

Millbury, MA 
Town Manager 

  Kaye Peltier 
  Search Committee 

127 Elm St. 
Millbury, MA 
01527 

774-249-0918 Kaye.peltier@gmail.com 

Monson, MA  
Town Administrator 

Richard Smith 
Select Board 

110 Main Street 
Monson, MA 01057 

413-267-4100 rmsdc96@gmail.com 

Natick, MA 
Town Administrator 

Steve Levinsky 
  Search Committee 

Town Offices 
13 E. Central St. 
Natick, MA 
01760 

508-314-1695 levinskytasc@gmail.com 
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Norfolk, MA 
Town Administrator 

Scott Bragdon 
HR Director 

One Liberty Lane 
Norfolk, 
MA 02056 

508-440-2826 sbragdon@norfolk.ma.us 

Norfolk County Joseph Shea 
County Commissioner 

614 High Street 
Dedham, MA 
02027 

617-799-8813 jandjsheaquincy@gmail.com 

North Attleborough, 
MA 
Town Manager 

 Keith Lapointe 
 Town Council 
 President 

43 Washington St. 
N. Attleborough,
MA 02760

508-409-9953 klapointe@nattleboro.com 

Northfield, MA  
Town Administrator 

Tracy Rogers 
Selectboard 
Chair 

69 Main St. 
Northfield, MA 
01360 

413-498-2901 Trogers.northfield@gmail.com 

Norwood, MA 
General Manager 

 William Plasko 
 Select Board 

566 Washington 
St., Norwood, MA 
02062 

781-603-3679 bplasko@norwoodma.gov 

Oxford, MA Town 
Manager 

Cheryll Leblanc 
Board of Selectmen 

325 Main St. 
Oxford, MA 
01540 

508-987-6027 Cheryll.Leblanc@gmail.com 

 Palmer, MA 
Town Manager 

  Barbara Barry 
  Town Council 

President 

4417 Main St. 
Palmer, MA 01069 

413-283-2131 Barbara.barry@comcast.net 

Pembroke, MA 
Town Manager 

  Daniel Trabucco 
Select Board 

100 Center St., 
Pembroke, 
MA 02359 

617-201-5129 Dantrabucco35@gmail.com 

Plympton, MA  
Town Administrator 

  Christine Joy 
BOS Chairman 

5 Palmer Road, 
Plympton, 
MA 02367 

781-585-2700 cjoy@town.plympton.ma.us 

Provincetown, MA 
Town Manager 

  David Abramson 
  Select Board  

260 Commercial St. 
Provincetown, MA 
02657 

508-470-0030 dabramson@provincetown-ma.gov 

Rockland, MA 
Town Administrator 

  Stacy Callahan 
  HR Director 

242 Union St. 
Rockland, MA 
02370 

781-616-6836 scallahan@rockland-ma.gov 

Rutland, MA 
Town Administrator 

Sheila Dibbs 
Former 
BOS Chair 

250 Main St. 
Rutland, MA 01543 

508-886-4100 Shdibb@gmail.com 

Salem, N.H. 
Town Manager 

Michael Lyons 
Selectmen Chair 

33 Geremonty Dr. 
Salem, NH 03079 

603-890-2120 mikelyonsnh@me.com 

Shrewsbury, MA Town 
Manager 

Maurice DePalo 
Selectman 

100 Maple Ave., 
Shrewsbury, MA 
01545 

508-841-8504 moedepalo@townisp.com 

Southbridge, MA 
Town Manager 

John Daniel 
Town Council 

41 Elm St. 
Southbridge, MA 
01550 

508-723-4475 jdaniel@southbridgemass.org 

South Hadley, MA 
Town Administrator 

Christopher Geraghty 
Select Board 

116 Main Street 
South Hadley, MA 
01075 

413-297-2058 cgeraghty@southhadleyma.gov 

Stoughton, MA Town 
Manager 

Robert O’Regan  
Board of Selectmen 

10 Pearl Street 
Stoughton, MA 
02072 

781-341-1300 roregan@stoughton-ma.gov 
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Sturbridge, MA  
Town Administrator 

Mary Dowling 
Board of Selectmen 

308 Main St. 
Sturbridge, MA 
01566 

508-347-2500 dowlingmsgb@aol.com 

Sudbury, MA 
Town Manager 

  Daniel Carty 
Select Board 

  278 Old Sudbury Rd 
Sudbury, MA 
01776 

978-639-3381 cartyd@sudbury.ma.us 

Swansea, MA 
Town Administrator 

Christopher Carreiro 
  Board of Selectmen 

81 Main St. 
Swansea, MA 
02777 

508-678-2981 ccarreiro@town.swansea.ma.us 

  Topsfield, MA 
Town Administrator 

  Lynne Bermudez 
  Select Board 

8 West Common St 
Topsfield, MA 
01983 

978-887-1500 lbermudez@topsfield-ma.gov 

Truro, MA  
Town Manager 

Kristen Reed 
  Board of Selectmen 

24 Town Hall Road 
Truro, MA 02666 

508-349-7004 kreed@truro-ma.gov 

Uxbridge, MA 
Town Manager 

  Brian Butler 
Board of Selectmen 

21 South Main St. 
Uxbridge, MA 01569 

508-878-6189 bbutler@uxbridge-ma.gov 

Wayland, MA 
Town Administrator 

  Lea Anderson 
 BOS Chair 

41 Cochituate Rd 
Wayland, MA 
01778 

508-358-7701 landerson@wayland.ma.us 

Wellesley, MA 
Executive Director 

Scott Szczebak 
  HR Director 

525 Washington St. 
Wellesley, MA 
02482 

781-431-1019 sszczebak@wellesleyma.gov 

Wellfleet, MA 
   Town Administrator 

Janet Reinhart 
  Selectboard Chair 

300 Main St. 
Wellfleet, MA 
02667 

508-349-0300 lifeexercises@comcast.net 

Wenham, MA  
Town Administrator 

Gary Cheeseman 
Select Board 

138 Main Street 
Wenham, MA 
01984 

978-468-8014 gcheeseman@wenhamma.gov 

Westminster, MA 
Town Administrator 

  Wayne Walker 
  Board of Selectmen 

11 South St. 
Westminster, MA 
01473 

978-833-3778 smw55@comcast.net 

Weston, MA 
Town Manager 

  Tom Palmer 
  Search  Committee 

11 Town House Rd 
Weston, MA 02493 

781-786-5000 tom@tgpalmer.com 

Westport, MA 
Town Administrator 

Robert Daylor 
Search Committee 

218 Main Road 
Westport, MA  
02790 

781-760-6133 Robert.Daylor@tetratech.com 

Westwood, MA 
Town Administrator 

John Hickey 
  Select Board 

580 High St. 
Westwood, MA 
02090 

781-326-4172 john.hickey@townhall.westwood.
ma.us 

Whitman, MA 
Town Administrator 

Carl Kowalski 
Board of Selectmen 

54 South Ave. 
Whitman, MA 
02382 

781-618-9701 ckowalski@whitman-ma.gov 

Winchendon, MA Town 
Manager 

Michael Barbaro 
BOS Chair 

109 Front St., 
Winchendon, MA 
01475 

978-833-7069 MikeB@town.winchendon.ma.us 
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ATTACHMENT A 
(To be submitted with the TECHNICAL PROPOSAL) 

CERTIFICATE OF NON-COLLUSION 
The undersigned certifies under penalties of perjury that this bid or 
proposal has been made and submitted in good faith and without collusion 
or fraud with any other person. As used in this certification, the word 
“person” shall mean any natural person, business, partnership, 
corporation, union, committee, or other organization, entity, or group or 
individuals. 

Name of person signing bid or proposal: 

Name of Business Entity (if any): 

Bernard Lynch, Principal/Manager

Community Paradigm Associates, LLC
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ATTACHMENT B 
(To be submitted with the TECHNICAL PROPOSAL) 

CERTIFICATE OF TAX COMPLIANCE 
Pursuant to MG c. 62C, § 49A, the undersigned acting on behalf of the 
Contractor, certifies under the penalties of perjury that, to the best of the 
undersigned's knowledge and belief, the Contractor is in compliance with 
all laws of the Commonwealth relating to taxes, reporting of employees 
and contractors, and withholding and remitting child support. 

**Signature of Individual 

*** Contractor's Social Security Number (Voluntary) or Corporate Contractor 
(Mandatory) or Federal Identification Number 

By: Date: _ 

Corporate Officer (Mandatory, if applicable) 

** The provision in the Attestation relating to child support applies 
only when the Contractor is an individual. 

** Approval of a contract or other agreement will not be granted 
unless the applicant signs this certification clause. 

*** Your social security number will be furnished to the Massachusetts 
Department of Revenue to determine whether you have met tax filing 
or tax payment obligations. Providers who fail to correct their non-
filing or delinquency will not have a contract or other agreement 
issued, renewed, or extended. This request is made under the authority 
of GL c. 62C, § 49A. 

Bernard Lynch, Principal/Manager

Not Applicable
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