
Minutes:  Town of Watertown Environment & Energy Efficiency Committee, 
January 14, 2019, 7 p.m., 3rd Floor Conference Room, Town Hall 

 
 

Minutes 
 

The meeting was opened by chair Meredith Fields at 7:04 p.m.  Introductions were 
made.  Attending members and citizens: Ed Lewis (Town Energy Manager), Meredith 
Fields, Lauri Murphy, Jeanne Trubek, Helen Soussou, David Stokes, Brian Hebeisen, 
Lissa Gifford, Emma Clement, Steve Steadman, and Andrew Airasian.  
 
7:02 Introductions 
 
7:03 Announcements 
- On Tuesday 1/8, Town Council endorsed the “100%”  Resolution, and voted to 
proceed further on the Climate and Energy Master Plan 
-  Wednesday 1/16, “Envision a Better Building Code” will be given by Metropolitan 
Area Planning Council and MA Sierra Club, sign-up online via MA Sierra Club 
website 
- School Building Committee meeting 1/23 at 6 P.M. in Council Chambers 
- 1/23 and 1/24 public input will be solicited on the Parking Survey at the Library 
(Watertown Savings Bank room), 5-8 P.M. 
- Monday 1/28, at 5 P.M., Daniel M. Kamen will present a lecture “An Energy Plan 
the Earth Can Live With?” at the Radcliffe Institute for Advanced Study, sign up 
online 
- Monday 1/28 at 7 P.M. there will be a Transportation meeting in the Council 
Chambers 
- 1/15 there will be a 350 Mass meeting at Cambridge Community Housing 
- Discussion of a new book soon to be available, “Paying for Pollution” by Prof. 
Metcalf of Tufts University 
  
7:11 Discussion of Helen Soussou’s draft document  
- Helen drafted a document entitled “Cause for Hope” (see below) describing local, 
state, and national trends in incorporating renewable energy sources into the 
electric grid. 
- The idea for the document originated in a Watertown Faces Climate Change 
(WFCC) meeting, and is intended for publication. 
 
7:19 “We Are Still In” declaration 



- Discussion of local support of a Declaration by businesses, local and state 
governments, and religious institutions in support of the Paris Agreement. 
- Unanimously passed a motion to draft a note to the Town Council recommending 
Watertown become a signatory at 7:21. 
- A committee member drafted a brief statement which was approved by the 
committee for forwarding to Town Council. 
 
7:24 Energy Manager report: 

- School Building Committee Sustainability sub-group expected to be finalized 
at next meeting and schedule their first meeting. 

- Participated in another Architect, Utility and Green Design team call for the 
schools.  Becoming more likely that Hosmer and Cunniff may be totally new 
buildings, allowing for significant upgrade to energy efficiency.  Significant 
discussion revolved around all electric – ground source / air source heat 
pumps, ultra-efficient envelop.  Reviewed Hosmer building placement 
alternatives to gain maximum solar window. 

- Asked to speak about Watertown commercial solar requirement ordinance at 
a press call with Rep Lewis and Connelly regarding them releasing a bill to 
require solar deployment on all new homes in Mass.   

 
7:34 Transportation report 
- Jeanne presented a summary (see below) of “The Future of Transportation: 
Lessons from the Governor’s Commission.”  The report can be viewed online. 
- This was a public meeting to disseminate the lessons learned from the Governor’s 
commission, convened by Gov. Baker to describe transportation in Mass. in 2040. 
- Much discussion focused on the next steps, given that the report itself did not 
address funding for its recommendations. 
- Discussion of regional transportation legislation and what actions it may make 
possible. 
 
7:50 Watertown Electricity Choice (WEC) 
- Watertown’s plan is still awaiting DPU (Dept of Public Utilities) approval. 
- It’s important to have a plan for execution ready to go once final approval is 
received.  We will have approximately one month to perform all the required 
notifications and public meetings. 
- Discussion of default rates, and the fact that it should not exceed the Eversource 
basic rate. 
- Based on recent experience of other towns (Arlington, Newton), we may be able to 
get a higher renewable percentage for the default rate. 



- After DPU approval, a public meeting is required.  Ed has already reserved the WSB 
room at the Library for a potential public meeting if the timing works out.  
Discussion of having a representative of Newton or Arlington as a guest.   
- Request for Ed to invite Peregrine to the next WE3C meeting. 
 
8:13 Property Assessed Clean Energy (PACE) 
- Overview and discussion of the PACE program offered by the State to finance 
energy improvements in commercial/industrial/multifamily buildings. 
- An advantage of this program is that it makes investments with a longer payback 
period more feasible. 
- Individual town governments must opt in to this program in order to make it 
available for projects in the town. 
- Jeanne volunteered to be on a Working Group to implement this program in 
Watertown, and two additional individuals were recommended as members. 
 
8:27 Compost Working Group 
- Discussion of a public education event (possibly in conjunction with WEC rollout) 
to encourage individual as well as business/institutional composting. 
- Discussion of the publishing of flyers to encourage and inform residents about 
composting at home. 
- Discussion of other Mass. community composting efforts, such as town of 
Wellesley and Acton-Boxborough High School. 
 
8:32 Trees Working Group 
- Working Group meetings have begun, in coordination with the town Tree Warden 
and Trees for Watertown. 
 
8:33 Meeting adjourned. 
 
 
       Respectfully submitted, 

A. Airasian 
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