
 

Watertown City Council 
 

Committee on Parks and Recreation Meeting 
Monday, June 1, 2026 at 5:00 PM 

Philip Pane Lower Hearing Room - Ground Floor 
 

Agenda 

 

 
  
ACCESS INFORMATION: 
 A.  This meeting will be held on June 1, 2026 at 5:00 P.M. Location: Philip Pane Lower 

Hearing Room - Ground Floor - 149 Main Street, Watertown, MA 02472  
 B.  The in-person meeting will also be televised through WCATV (Watertown Cable 

Access Television) on Comcast Channel 22 or RCN Channel 13 and can be 
streamed online at: http://vodwcatv.org/CablecastPublicSite/watch-now?site=3  

 C.  The Public may join the virtual meeting online: https://watertown-
ma.zoom.us/j/89274744574  

 D.  Public may join the virtual meeting audio only by phone: (877) 853-5257 or (888) 
475-4499 (Toll Free) and enter Webinar ID: 892 7474 4574  

 E.  Public may comment through email: ngardner@watertown-ma.gov  
 F.  Please Visit the Committee on Parks and Recreation Webpage here: 

https://watertownma.portal.civicclerk.com/?category_id=81  

 
 
1.  Call to Order 
2.  Discussion 
 A.  Continued Discussion on the use of lights at Victory Field and other lighted fields 

during the late evening  
3.  Adjournment 
  

ELECTED OFFICIALS 

Theophilis Offei,   
Chair 

Anthony Palomba, 
Vice Chair 

Nicole Gardner, 
Secretary 
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Victory Field LED Retrofit Watertown, NY
To:  City of Watertown 2/17/2026

Budget Estimate

s systems as described below, and delivered to the job site:

Baseball & Multipurpose

     Light-Structure System Retrofit ............................................................................................................$395,000

     Installation ..............................................................................................................................................$85,000

Sales tax not included.
Estimate provided for budgetary purposes only. Please contact Musco when a quote is needed.

Estimate is effective for 90 days unless otherwise noted and is confidential.

Light-Structure System Retrofit with Total Light Control TLC for LED technology

System Description Light-Structure System Retrofit
(7) Factory-wired poletop luminaire assemblies with crossarms
(82) Factory-aimed and assembled luminaires
(24) Factory-wired and tested remote electrical component enclosures with disconnects
(24) Pole length, factory-assembled wire harnesses
Mounting hardware for poletop luminaire assemblies and electrical components enclosures
UL listed as a system
Enhanced corrosion protection

On Field Performance control to benefit players and fans
Guaranteed field light levels

Baseball = 50 footcandle average Infield and 30 footcandle average Outfield
Multipurpose = 50 footcandle average

BallTracker® technology targeted aerial light optimizing visibility of the ball in play with no glare for players
(1) Control-Link® control and monitoring system to provide remote on/off and dimming (high/medium/low) control 
and performance monitoring with 24/7 customer support

Environmental Light Control control for neighbors and the environment
Reduction of spill light and glare by 50% or more.

Always Ready to Play control assuring the results you expect
Product assurance and warranty program that includes materials and onsite labor, eliminating 100% of maintenance 
costs for 25 years.

Notes
Estimate is based on:

Shipment of entire project together to one location.
480 Volt, 3 phase electrical system requirement
Structural code and wind speed = 2021 IBC, 120 mi/h, and exposure: C, Importance Factor 1.
Owner is responsible for getting electrical power to the site, coordination with the utility, and any power company 
fees 
Standard soil conditions rock, bottomless, wet, or unsuitable soil may require additional engineering, special 
installation methods and additional cost.
Retrofit installation includes, labor, materials, and equipment to remove and dispose of all existing lighting 
equipment, assembly and install new lighting equipment on the existing poles, and install new controls.  
Confirmation of pole or luminaire locations prior to production.
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Thank you for considering our Team for your sports lighting needs. Please contact me with any questions.

David Kulis
Senior Sales Representative
Musco Sports Lighting, LLC
211 2nd Avenue West, Oskaloosa, IA 52577
Phone: 845-745-4423
E-mail: david.kulis@musco.com
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City of Watertown Recreation Department Recommended  
Field and Court Lighting Policy 

Effective Date: March 27th, 2025

Purpose:

This policy outlines the procedures for operating field and court lighting at all
Watertown Recreation Department facilities.
The goal is to ensure safe, efficient, and responsible use of lighting while 
balancing public access, community needs, and energy conservation.

General Lighting Guidelines

Lights will turn on at sunset and turn off at designated closing times. 
Designated closing times vary by facility, with most set to Location specific 
guidelines as detailed below. 
Push-button controls are available at select facilities for convenience.

Lighting Control Process 

The Watertown Recreation Department controls the facility lighting using the 
following methods:

Phone call to the Musco Lighting Center
Musco Lighting website via desktop computer
Musco Lighting app for remote access

Scheduling and Immediate Control:
Lights can be scheduled in advance for specific permits or open play hours.
Watertown Recreation staff can turn the lights on or off immediately using any of 
the above methods to ensure optimal control of the lighting system.

Push-Button Controls:

Some facilities also feature an “on-demand,” public push-button control for user 
convenience.
These push-button controls will only activate the lights if the Recreation 
Department has scheduled them to be activated during allowable hours.
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Push-Button locations will be identifiable at each location as a post with a 
Yellow Light at the top of it. 
o Once activated, the same Yellow Light will come on to warn users that the 

lights have 10 Minutes amount of time left before they turn off. 

Facility Specific Lighting Guidelines

Arsenal Park (Basketball Courts, Skatepark, and Tennis Courts)

LED
Lights off: 10:00 PM 
Push-Button Control Option available

Casey Park (Basketball Courts, Multipurpose Rink, and Tennis Courts)

Not-LED
Lights off: 10:00 PM 

Casey Baseball Field 

If the field is permitted
Lights off at completion of permit no later than 10:00 PM 
Not LED

Filippello Park (Basketball Courts, Futsal, and Pickleball Courts) 

Lights off: 10:00 PM 
LED Lighting

Filippello (Arlington & Grove) Multipurpose/Softball Field

If the field is permitted 
Lights off at completion of permit no later than 10:15pm (to allow safe exit of 
participants)
LED Lighting

Moxley Basketball Courts and Tennis Courts

Lights off: 9:00 PM 
LED Lighting
Push Button Control available 
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Saltonstall Basketball Court 

Lights off: 10:00 PM, 10:15 PM during Men’s League 
LED Lighting
Push Button Control available 

Saltonstall Multipurpose Field

If the field is permitted
Lights off at completion of permit no later than 10:00 PM 
LED Lighting

Victory Field (Artificial Turf Field)
Is used every day during the months of March through November 
Lights off: 10:00 PM March 1- November 30th no later than 10:15pm (to allow 
safe exit of participants when permitted)
If the weather is conducive and the field is clear the turf field is open for use 
during the winter months (December 1- February 28th) as well as on a daily basis.  

o During Winter Months Lights off: 9:00pm 
LED Lighting

**See Attached Table

Park Ranger Supervision 

• Park Rangers may be scheduled to monitor field activity, particularly in the evening.  
• If no active use is observed after 9:30 PM, the Park Ranger will notify Director or 
Assistant Director to turn off the lights early to conserve energy.   

Compliance & Enforcement 

All participants, teams, and spectators must vacate the facility promptly after the lights
are turned off.  

Failure to comply with any lighting policies may result in the following actions:

Verbal or written warning 
Revocation of permit privileges

_________________________________________________________________________ 

For questions about lighting schedules, permits, or special requests, please contact: 
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Watertown Recreation Department
149 Main Street

recreation@watertown-ma.gov
617-972-6494 

The Watertown Recreation Department Field and Court Lighting Policy includes detailed 
information about lighting controls, LED status, and public push-button activation for various 
parks and fields. 

This policy ensures that Watertown’s recreational facilities remain accessible, well-managed, and 
respectful of the surrounding community. We appreciate everyone’s cooperation in maintaining 
safe and enjoyable recreation spaces.

The Watertown Recreation Department reserves the right to deviate from this policy when 
necessary to accommodate special circumstances or community needs.

Park Facilities LED On Off Push Button

Arsenal Basketball, Skatepark, Tennis x Sunset 10:00 p.m. Yes

Casey Basketball, Multipurpose, Tennis Sunset 10:00 p.m.

Casey Baseball Sunset 10:00 p.m.

Filippello Basketball, Futsal, Pickleball x Sunset 10:00 p.m.

Filippello Arlington/Grove-Multipurpose, Softball x Sunset 10:00 p.m.

Moxley Basketball, Tennis x Sunset 10:00 p.m. Yes

Saltonstall Basketball x Sunset 10:00 p.m. Yes

Saltonstall Multipurpose Field x Sunset 10:00 p.m.

Victory  Artificial Turf Sunset 10:00 p.m.

Victory  Track and Grass Oval x Sunset 10:00 p.m.
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Questions for Consideration from the 2/14 meeting

 Redirecting people to the BB&N Field from December 1 to April 1: 

Answer: The Watertown Recreation Department determined that opening 
the BB&N facility for free play during the winter months was not the ideal solution. 
Due to its location and limited accessibility for neighborhood families and children, 
it does not best serve the broader community. Victory Field, being more centrally 
located within Watertown, is better suited for this purpose.

Requiring people to request time for free play at the Victory Field stadium in 
advance: 
              Answer: Watertown Recreation researched this in the industry and found that 
no other city or town offered such a reservation system and felt that was not a 
reasonable solution. 

 Turning lights on only one of the two zones in the Victory Field stadium at night

Answer: There are two zones at Victory Stadium. The Baseball zone that all 
the light poles but two are on or multipurpose zone what we normally have 
on in the winter which is 4 light poles 

 Changing/reducing the hours of operation that the lights are on at the Victory 
Field stadium, particularly during low demand times such as from December 
1st to April 1st: 

Answer: Please see the proposed light policy for your review.
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