
 

Historical Commission Meeting 
Thursday, May 14, 2026 at 7:00 PM 

Hybrid Zoom 
Third Floor Conference Room, 149 Main Street 

Administration Building City 
 

Agenda 

 

 
Pursuant to Chapter 2 of the Acts of 2025, the meeting and public hearing will be 
conducted with remote opportunities for participation. Remote participation and access 
methods include:  
ACCESS INFORMATION: 
 A.  This meeting will be held on May 14, 2026, at 7 pm. Location: Third Floor Conference 

Room in City Hall, and Remote Participation on Zoom  
 B.  The in-person meeting will also be televised through WCATV (Watertown Cable 

Access Television) on Comcast Channel 22 or RCN Channel 13 and can be streamed 
online at: http://vodwcatv.org/CablecastPublicSite/watch-now?site=3  

 C.  The Public may join the virtual meeting online: https://watertown-
ma.zoom.us/j/95648117955  

 D.  Public may join the virtual meeting audio only by phone: (877) 853-5257 or (888) 475-
4499 (Toll Free) and enter Webinar ID: 956 4811 7955  

 E.  Public may comment through email: sjenness@watertown-ma.gov  
 F.  Please Visit the Historical Commission Website here: https://www.watertown-

ma.gov/214/Historical-Commission  

 
 
1.  Call to Order 
2.  Roll Call 
3.  Acceptance of Minutes 
 A.  To review and accept the minutes of the April 9, 2026, Historical Commission 

meeting.  
 B.  To consider an amendment to the minutes of January 8, 2026.to state that the motion 

regarding 22 Stoneleigh Circle was to find the house "historically significant and 
preferably preserved but not the garage."  

4.  Commission Business 
 A.  To review plans and a potential vote on the Demolition Delay imposed on 18-20 

Washburn St. on October 9, 2025. 
 
  

 B.  To review plans and a potential vote on the Demolition Delay imposed on 45 Mt. 
Auburn St. on November 13, 2025.  

 C.  Motion and Voting Process 
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i.  "Historically Significant" and "Preferably Preserved" 
ii.  How motions are worded 
iii.  Roll call votes 
 
  

5.  Agent Report 
6.  CPC Update 
7.  Adjournment 
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LOCAL OWNERS
Triad Alpha Partners

PROJECT ARCHITECT
Michael Oratovsky, AIA

DEVELOPER
Triad Alpha Partners
Peter Zagorianakos

CIVIL ENGINEER
VTP Associates
Joe Porter

PROJECT TEAM
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TRIAD ALPHA PARTNERS Michael Oratovsky, AIA 2p.

Washburn Street   |   January 26, 2026 

SITE PLAN
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TRIAD ALPHA PARTNERS Michael Oratovsky, AIA 3p.

Washburn Street   |   January 26, 2026 

ELEVATIONS

PARKING
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TRIAD ALPHA PARTNERS Michael Oratovsky, AIA 4p.

Washburn Street   |   January 26, 2026 

NORTH VIEW
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TRIAD ALPHA PARTNERS Michael Oratovsky, AIA 5p.

Washburn Street   |   January 26, 2026 

NORTH EAST VIEW
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TRIAD ALPHA PARTNERS Michael Oratovsky, AIA 6p.

Washburn Street   |   January 26, 2026 

NORTH WEST VIEW
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TRIAD ALPHA PARTNERS Michael Oratovsky, AIA 7p.

Washburn Street   |   January 26, 2026 

FLOOR PLANS
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THANK YOU!

Page 10 of 33



Watertown Historical 
Commission

Demolition Delay Hearing

45 Mt. Auburn Street, Watertown

May 16, 2026
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3 Mill & Main Place, Suite 250          |          Maynard, Massachusetts  01754          |        www.epsilonassociates.com |        978.897.7100

45 Mt. Auburn Street, Watertown - 
Overview

• Single family house constructed circa 
1895. No known architect or builder.

• Simplified Queen Anne style, lacks turret 
or detailed ornamentation.

• Typical example of very common 
building type developed in late 19th 
century.

• Used historically as a residence and 
commercial space.

• Modified for commercial use, note 
display window at first story.

• No significant interior features.
View of façade (north elevation).  Note modern display window and 
replacement windows.
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3 Mill & Main Place, Suite 250          |          Maynard, Massachusetts  01754          |        www.epsilonassociates.com |        978.897.7100

45 Mt. Auburn Street, Watertown – Brief History

• From initial construction to the mid 20th century, the building 
is used as a residence.

• During the 1920s and 1930s, the property was owned by 
Michael and Catherine O'Halloran, who had previously lived at 
159 Mt. Auburn St.  Michael worked as a janitor.

• By 1936, the building was remodeled for use as a funeral 
home and continued in that use through the 1950s.

View of façade and east elevation.  Note 
damage at cornice
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3 Mill & Main Place, Suite 250          |          Maynard, Massachusetts  01754          |        www.epsilonassociates.com |        978.897.7100

45 Mt. Auburn Street, Watertown – Brief History

• During the 1990s, the building was renovated 
again this time for use as offices.

• In 2002, the building was renovated for use as a 
hair salon at the first floor with an apartment at 
the second floor.  The existing vinyl replacement 
windows likely date to this renovation.

View of façade and east elevation.
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3 Mill & Main Place, Suite 250          |          Maynard, Massachusetts  01754          |        www.epsilonassociates.com |        978.897.7100

45 Mt. Auburn Street, Watertown- Preservation 
Challenges 

• Over time a number of alterations have occurred 
to the building included repeated renovations 
and vinyl replacement windows.

• A large display window has been added at the 
façade.

• The slate roof has had repeated spot repairs due 
to broken slates and leaks.

• There is wood rot and holes in the cornice at the 
façade and west elevation.

View of roof and east elevation (background).  Note 
mismatched slate repair.
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3 Mill & Main Place, Suite 250          |          Maynard, Massachusetts  01754          |        www.epsilonassociates.com |        978.897.7100

45 Mt. Auburn Street, Watertown- Preservation 
Challenges 

• Rear porch infilled

• Rot along cornice

View of rear (south) elevation.  Note 
infill of historic rear porch at first story.

Epsilon Associates, Inc.

View of rear elevation and west 
elevation.
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3 Mill & Main Place, Suite 250          |          Maynard, Massachusetts  01754          |        www.epsilonassociates.com |        978.897.7100

Relationship to Demolition Delay Criteria

SIGNIFICANT BUILDING Any building or portion thereof not within an 
Historic District which is 50 years or more old and which has been 
determined by the Commission to be significant based on any of the 
following criteria:

(A) The building is importantly associated with one or more historic 
persons or events, or with the broad architectural, cultural, political, 
economic or social history of the City or the commonwealth; or

45 Mt. Auburn Street has no association with historic persons or 
events.  It is a part of a pattern of development along Mt. Auburn 
Street in the late 19th century in the area of Watertown Square.

(B) The building is historically or architecturally important (in terms of 
period, style, method of building construction or association with a 
recognized architect or builder) either by itself or in the context of a 
group of buildings.

45 Mt. Auburn Street has no association with a recognized architect 
or builder and is not within a context of similar buildings in style or 
time period.  The building is a common example of vernacular 
Queen Anne style, but not among Watertown’s most significant.  

Epsilon Associates, Inc.

13 Oliver Street Watertown, significant 
Queen Anne example.
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3 Mill & Main Place, Suite 250          |          Maynard, Massachusetts  01754          |        www.epsilonassociates.com |        978.897.7100Epsilon Associates, Inc.

Relationship to Demolition Delay Criteria

PREFERABLY PRESERVED Any significant building which the Commission determines, following a public hearing, is 
better preserved than demolished. A preferably preserved building is subject to imposition of a demolition delay 
period as set forth in this chapter. Factors the Commission may consider in making this determination include the 
following:

(A) The extent to which demolition of the significant building would be detrimental to the historical or architectural 
heritage or resources of the City; and/or

As mitigation for the demolition of this building, which it not among Watertown’s most significant historic 
buildings, the proponent is willing to undertake the following:

• Archival photographs of the exterior to be donated to the City as part of recording the building. 
• Offer the building free for removal for a period of 6-months, after which demolition would occur if a 

purchaser is not found.
• If no buyer is found, offer the building for architectural salvage prior to demolition.
• Install an interpretive panel on the history of Watertown Square as part of the proposed development.

(B) The feasibility of preserving all or part of the building.
 Preserving the building in whole or in part would impede the proposed development.  
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3 Mill & Main Place, Suite 250          |          Maynard, Massachusetts  01754          |        www.epsilonassociates.com |        978.897.7100

Proposed Development

The proposed development project is a mix-use development consistent with Watertown Square zoning with 
ground floor retail locations and approximately 150 apartment units.  Among the community benefits are:

• The project will have 15% of the units be affordable housing units.  

• The unit mix includes options ranging from studios to three-bedroom apartments and 9,800 sq ft of retail space.
 
• The project is by right and requires no special permit or variance and includes an adequate amount of parking 

onsite for the proposed number of units.

• Vehicle access will be off of Taylor Street to create safer streets for bikes and pedestrians.

• The project will also include green space and permeable surfaces substantially reducing the amount of existing 
pavement onsite and mitigate heat island effect.

• The project has also been designed to retain retail locations to keep Watertown Square and Mt. Auburn Street a 
vibrant place to live and work, enhancing the public realm and boosting the local economy.

• The project aims to create opportunities for Watertown Public Arts and Culture

• The project has the support of the current tenants of 45 Mt. Auburn Street (letters of support provided). 
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3 Mill & Main Place, Suite 250          |          Maynard, Massachusetts  01754          |        www.epsilonassociates.com |        978.897.7100Epsilon Associates, Inc.

Proposed Project I Project Meetings and Follow-Up
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3 Mill & Main Place, Suite 250          |          Maynard, Massachusetts  01754          |        www.epsilonassociates.com |        978.897.7100Epsilon Associates, Inc.

Proposed Site Plan I Proposed Building
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3 Mill & Main Place, Suite 250          |          Maynard, Massachusetts  01754          |        www.epsilonassociates.com |        978.897.7100Epsilon Associates, Inc.

Proposed Site Plan I 45 Mt. Auburn Footprint A
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3 Mill & Main Place, Suite 250          |          Maynard, Massachusetts  01754          |        www.epsilonassociates.com |        978.897.7100Epsilon Associates, Inc.

Proposed Floorplans Showing 45 Mt Auburn Street
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3 Mill & Main Place, Suite 250          |          Maynard, Massachusetts  01754          |        www.epsilonassociates.com |        978.897.7100Epsilon Associates, Inc.

Proposed Floorplans Showing 45 Mt Auburn Street
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3 Mill & Main Place, Suite 250          |          Maynard, Massachusetts  01754          |        www.epsilonassociates.com |        978.897.7100Epsilon Associates, Inc.

Proposed Site Plan I 45 Mt. Auburn Footprint B
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3 Mill & Main Place, Suite 250          |          Maynard, Massachusetts  01754          |        www.epsilonassociates.com |        978.897.7100Epsilon Associates, Inc.

Proposed Site Plan I 45 Mt. Auburn Footprint B.1

Page 26 of 33



3 Mill & Main Place, Suite 250          |          Maynard, Massachusetts  01754          |        www.epsilonassociates.com |        978.897.7100Epsilon Associates, Inc.

Proposed Site Plan I 45 Mt. Auburn Footprint C
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Proposed Project I Financial Impacts  
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Proposed Project I Financial Impacts  
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3 Mill & Main Place, Suite 250          |          Maynard, Massachusetts  01754          |        www.epsilonassociates.com |        978.897.7100

Proposed Façade and West Elevation
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3 Mill & Main Place, Suite 250          |          Maynard, Massachusetts  01754          |        www.epsilonassociates.com |        978.897.7100

Proposed Façade
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3 Mill & Main Place, Suite 250          |          Maynard, Massachusetts  01754          |        www.epsilonassociates.com |        978.897.7100

Proposed Courtyard View
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3 Mill & Main Place, Suite 250          |          Maynard, Massachusetts  01754          |        www.epsilonassociates.com |        978.897.7100

Conclusion

• The impact of leaving 45 Mount Auburn in place would eliminate a significant number of units, retail 
space, and parking spaces.

• Relocating 45 Mount Auburn to other potential sites on the property would create building access issues, 
increase traffic concerns, and reduce permeable area on the site.

• Reducing the unit count would not make the project financially infeasible or discourage investor 
involvement.

• The project includes substantial mitigation efforts, such as offering the building to be moved at no cost 
and providing for architectural salvage if relocation is not possible. The proponent is also willing to create 
interpretive signage and document the building with archival exterior photographs.

Epsilon Associates, Inc. Page 33 of 33


	 ACCESS INFORMATION:
	A. This meeting will be held on May 14, 2026, at 7 pm
	B. The in-person meeting will also be televised throu
	C. The Public may join the virtual meeting online: ht
	D. Public may join the virtual meeting audio only by 
	E. Public may comment through email: sjenness@waterto
	F. Please Visit the Historical Commission Website her
	 ______

	1. Call to Order
	2. Roll Call
	3. Acceptance of Minutes
	A. To review and accept the minutes of the April 9, 2
	B. To consider an amendment to the minutes of January

	4. Commission Business
	A. To review plans and a potential vote on the Demoli
	18-20 Washburn Updated plans

	B. To review plans and a potential vote on the Demoli
	45 Mt Auburn St._WHC Demo Delay Hearing_05-16-26

	C. Motion and Voting Process​i.  "Historically Signif

	5. Agent Report
	6. CPC Update
	7. Adjournment

