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CITY COUNCIL MEETING 
TUESDAY, MARCH 24, 2026, 6:45 P.M. 

RICHARD E. MASTRANGELO COUNCIL CHAMBER 
ADMINISTRATION BUILIDING, 149 MAIN STREET 

 

MINUTES 

 

ACCESS INFORMATION: 
A. This meeting will be held on March 24, 2026 at 6:45 PM in the Richard E. Mastrangelo 
Council Chamber 
B. The meeting will be televised through WCATV (Watertown Cable Access Television): 
http://vodwcatv.org/CablecastPublicSite/?channel=3 
C. The Public may join the virtual meeting online: https://watertown- 
ma.zoom.us/j/92991331344 
D. Public may join the virtual meeting audio only by phone: (877) 853-5257 or (888) 
475-4499 (Toll Free) and enter Webinar ID: 929 9133 1344 
E. Public may comment through email: vpiccirilli@watertown-ma.gov 
F. Please Visit the City Council Website here: https://www.watertown-ma.gov/350/City-
Council 
 
 
 
 
1. ROLL CALL 
 
Council President Sideris called to order a regular meeting of the City Council at 6:45 p.m. 
in the Richard E. Mastrangelo Chamber, Administration Building. Those present were 
Councilors Caroline Bays (remote), Lisa J. Feltner, John G. Gannon, Nicole Gardner, Emily 
Izzo, Theophilus Offei, Anthony Palomba, Vice President Vincent J. Piccirilli, Jr., and 
Council President Mark S. Sideris. Also present were George Proakis, City Manager, Mark 
Reich, City Attorney, Doug Newton, Council Analyst and Brendan T. McCarthy, Council 
Clerk. 
 
 
2. EXECUTIVE SESSION – 6:45 P.M. 

http://vodwcatv.org/CablecastPublicSite/?channel=3
http://vodwcatv.org/CablecastPublicSite/?channel=3
http://vodwcatv.org/CablecastPublicSite/?channel=3
mailto:vpiccirilli@watertown-ma.gov
https://www.watertown-ma.gov/350/City-Council
https://www.watertown-ma.gov/350/City-Council


 A. To discuss strategy with respect to collective bargaining if an open meeting 
may have detrimental effect on the bargaining position of the public body 
and the chair so declares (DPW Union, Watertown Municipal Employee 
Group, Library Union, Fire Union, Police Patrol Union, Police Supervisors 
Union) 

 
Councilor Piccirilli moved to enter into executive session and Councilor Feltner seconded. 
 
The motion carried unanimously in a Roll Call Vote.  
 
3. RETURN TO SESSION – 7:00 P.M. 
 
4.  PLEDGE OF ALLEGIANCE 
 
5. PUBLIC FORUM  
 
There were no participants.  
 
6. EXAMINATION OF RECORDS OF PREVIOUS MEETINGS  
 

A. Minutes from City Council Meeting March 10, 2026 
 
Councilor Piccirilli moved to adopt the minutes and Councilor Feltner seconded.  
 
The motion carried unanimously in a Roll Call Vote. 
 
 
7. PRESIDENT’S REPORT  
 
President Sideris stated that Congressman McGovern and Congresswoman Clark 
recently visited the Watertown school’s freight farm as part of their SNAP benefits tour.  
 

 
8. PRESENTATION OF PETITIONS, PROCLAMATIONS, AND SIMILAR 

PAPERS AND MATTERS  
 

A. Proclamation Commending Ethan Ho 
 
President Sideris remarked that this item will be taken up at the next meeting. 
 
9. PUBLIC HEARINGS  
 
 

A. Public Hearing and Vote on a Proposed Loan Order that the sum of 
$450,000 is appropriated to pay costs of turnout gear replacement for the 
Fire Department, as more fully described in the Annual Budget for fiscal year 
2026, including all other costs incidental and related thereto; and that to 



meet this appropriation, the Treasurer, with the approval of the City 
Manager, is authorized to borrow said amount under and pursuant to M.G.L. 
c.44, §7(1), or pursuant to any other enabling authority, and to issue bonds 
or notes of the City therefor. 

 
City Manager Proakis stated that this item is aligned with line 83 of the CIP. This gear will 
replace dated safety gear as well as supply gear for new hires. 
 
Councilor Piccirilli moved to approve the loan order and Councilor Feltner seconded. 
 
The motion carried unanimously in a Roll Call Vote. 
 
 

 
10. MOTIONS, ORDINANCES, ORDERS, AND RESOLUTIONS 
 

A. First Reading on a Proposed Pet Shop Ordinance  
 
President Sideris stated that this had gone through committee and will be heard and voted 
on at next meeting.   
 

 
B. First Reading on a Proposed Loan Order that the sum of $1,000,000 is 

appropriated to pay costs of installation of storm water management 
improvements, electrical and telecommunication improvements, and 
catenary pole removal along the corridor in connection with the Mount 
Auburn Street Transportation Improvement Project for the Department of 
Public Works, as more fully described in the City's Fiscal Year 2026 through 
2030 Capital Improvement Plan, including all other costs incidental and 
related thereto; and that to meet this appropriation, the Treasurer, with the 
approval of the City Manager, is authorized to borrow said amount under 
and pursuant to M.G.L. c.44, §7(1), or pursuant to any other enabling 
authority, and to issue bonds or notes of the City therefor. 

 
City Manager Proakis stated that this item is consistent with items 28 and 43 of the CIP.  
 

 
C. Resolution Authorizing a Transfer of Funds in the amount of $4,052,660 

from the Fiscal Year 2026 3 Elementary Schools Transfer Out to Other 
Funds account to the Fiscal Year 2026 Middle School Feasibility Study 
account and the Fiscal Year 2026 Watertown High School Transfer In from 
Other Funds account 

 
City Manager Proakis voiced his appreciation for City Auditor Langan and the financial 
team for their diligent work along with the project manager for the elementary schools 
where there was a surplus of over $4 million at their projects’ conclusions. $1.8 million will 
be moved to the Watertown High School, which, while on budget, will use these funds to 
float anticipated energy grants. It is expected that there will then be a surplus in the WHS 
account, which will be moved. Currently, $2.25 million of the surplus from the elementary 
schools will be moved to the Watertown Middle School feasibility study.  



 
President Sideris thanked the School Building Committee for their hard work to close out 
the three elementary schools on time with a surplus.    
 
Councilor Piccirilli moved to approve the transfer of funds and Councilor Feltner 
seconded. 
 
Councilor Piccirilli also remarked on the astounding achievement of being able to 
conclude a three school project that started 8 years ago, a year ahead of schedule and 
millions of dollars under budget.  
 
Councilor Feltner recognized this achievement as impressive and unique.  
 
The motion carried unanimously in a Roll Call Vote.  
 

 
D. Resolution Authorizing a Transfer of Funds in the amount of $8,000 from the 

Fiscal Year 2026 City Council Reserve to the Fiscal Year 2026 Police Staff 
Development account 

 
City Manager Proakis stated that this item related to assessment centers which is the 
process that determines promotions within the department. This is an important process 
as the WPD has moved away from civil service requirements.  
 
Councilor Piccirilli moved to approve the transfer and Councilor Feltner seconded. 
 
The motion carried unanimously in a Roll Call Vote. 

 
E. Resolution Authorizing a Transfer of Funds in the amount of $291,100 from 

the Fiscal Year 2026 City Council Reserve to various Fiscal Year 2026 
Police Personnel accounts 

 
City Manager Proakis stated that this item funds the police supervisor’s contract which 
brings all the collective bargaining agreements in place through Fiscal Year 28. 
 
Councilor Piccirilli moved to approve the transfer and Councilor Feltner seconded. 
 
The motion carried unanimously in a Roll Call Vote. 
 
 

F. Consideration and Action on the Administrative Code as submitted by the 
City Manager 

 
President Sideris stated that the Administrative Code was discussed and amended at the 
Committee of the Whole meeting earlier. 
 
Councilor Piccirilli moved to adopt the Administrative Code as amended and Councilor 
Feltner seconded.  
 
President Sideris thanked Deputy City Manager Monea and City Manager Proakis for their 



efforts in clearing up some ambiguity and redundancy in the code.  
 
The motion carried unanimously in a Roll Call Vote.  
 
 
11. COMMUNICATIONS FROM THE CITY MANAGER  
 

A. Request for Confirmation of Reappointment of Chairman of the Board of 
Assessors 

 
City Manager Proakis stated that this is a unique request as the repeals intended to go 
along with the Administration Code are slated to be up for vote in future meetings, which 
would remove the need for this referral to go to committee. He then noted that Earl Smith 
continues to do a stellar job as Chief Assessor who has tracked $2.3 billion in new growth 
providing $48 million in tax dollars. 
 
City Manager Proakis continued by stating he plans to present a first reading of the repeal 
of ordinances as stated in the admin code and the Fiscal Year 2027 Budget at the next 
meeting. He then announced Kennan Rhyne will be the new Assistant City Manager for 
Community Development and Planning. She has extensive experience in consulting and 
advising communities of Boston, Lowell, Quincy, and many others. She also served as 
Deputy Director for Comprehensive Planning in Boston.  
 
 
10. REQUESTS FOR INFORMATION/REVIEW OF LIST OF PENDING 

MATTERS 
 
Councilor Feltner asked for data on modes of commuting for city employees and 
information about available parking and transportation benefits. 
 
11. ANNOUNCEMENTS    
 
Councilor Izzo stated that there will be a community meeting at Gore Place on March 31st 
regarding a proposed solar array. 
 
12. PUBLIC FORUM 
 
There were no participants in public forum.  
 
13. RECESS OR ADJOURNMENT 
 
 
Councilor Piccirilli made a motion to adjourn and Councilor Feltner seconded. 
 
The motion was adopted unanimously in a Roll Call Vote. 
 
The meeting adjourned at 7:27 p.m. 
 





City Council Meeting 

Tuesday, March 24, 2026 at 6:45 PM 

Richard E. Mastrangelo Council Chamber 

Administration Building, 149 Main Street 

List of Documents 

 

1. Proclamation Commending Ethan Ho – Item 8A 
2. Loan Order - $450,000 Turnout Gear – Item 9A 
3. Pet Shop Ordinance – Item 10A 
4. Loan Order - $1,000,000 Mt Auburn St – Item 10B 
5. Transfer of Funds - $4,052,660 – Elementary Schools Surplus- Item 10C 
6. Transfer of Funds - $8,000 -CC Reserve – Police Staff Development – Item 10D 
7. Transfer of Funds - $291,100 – CC Reserve – Police Personnel – Item 10E 
8. Admin Code as presented at Committee of the Whole 26-03-24 – Item 10F 
9. Admin Code as amended at Committee of the Whole 26-03-24  
10. Request for Confirmation of Reappointment of Chairman to the Board of Assessors 

– Item 11A 



ADDENDUM TO THE 
MINUTES OF THE MARCH 

24, 2026 CITY COUNCIL 
MEETING 



 

City Council Meeting 
Tuesday, March 24, 2026 at 6:45 PM 

Richard E. Mastrangelo Council Chamber - Second 
Floor 

 
Agenda 

 

 
  
ACCESS INFORMATION: 
 A.  This meeting will be held on March 24, 2026 at 6:45 P.M. Location: Richard E. 

Mastrangelo Council Chamber - Second Floor  
 B.  This is an in-person meeting - any remote access is provided solely as a courtesy and 

may not be relied upon as alternative access.  Therefore, any interruption in remote 
access technology shall not interrupt the meeting, and the meeting will proceed 
accordingly in person.  In the event of such interruption, in-person attendance is 
available and encouraged.  

 C.  The in-person meeting will also be televised through WCATV (Watertown Cable 
Access Television): http://vodwcatv.org/CablecastPublicSite/watch-now?site=3  

 D.  The public may join the in-person meeting online: https://watertown-
ma.zoom.us/j/92991331344  

 E.  The public may join the in-person meeting audio only by phone: (877) 853-5257 or 
(888) 475-4499 (Toll Free) and enter Webinar ID: 929 9133 1344  

 F.  Public may comment through email: vpiccirilli@watertown-ma.gov  
 G.  Please Visit the City Council Website here: https://www.watertown-ma.gov/350/City-

Council  

 
 
1.  ROLL CALL 
2.  EXECUTIVE SESSION - 6:45 P.M. 
 

 

 A.  To discuss strategy with respect to collective bargaining if an open meeting may have 
detrimental effect on the bargaining position of the public body and the chair so 
declares (DPW Union, Watertown Municipal Employee Group, Library Union, Fire 
Union, Police Patrol Union, Police Supervisors Union)  

3.  RETURN TO SESSION – 7:00 P.M. 
4.  PLEDGE OF ALLEGIANCE 
5.  PUBLIC FORUM 
6.  EXAMINATION OF RECORDS OF PREVIOUS MEETINGS 
 A.  Minutes from City Council Meeting March 10, 2026  
7.  PRESIDENT’S REPORT 
8.  PRESENTATION OF PETITIONS, PROCLAMATIONS, AND SIMILAR PAPERS AND 

MATTERS 

http://vodwcatv.org/CablecastPublicSite/watch-now?site=3
https://watertown-ma.zoom.us/j/92991331344
https://watertown-ma.zoom.us/j/92991331344
mailto:vpiccirilli@watertown-ma.gov
https://www.watertown-ma.gov/350/City-Council
https://www.watertown-ma.gov/350/City-Council


 A.  Proclamation Commending Ethan Ho  
9.  PUBLIC HEARINGS 
 A.  Public Hearing and Vote on a Proposed Loan Order that the sum of $450,000 is 

appropriated to pay costs of turnout gear replacement for the Fire Department, as 
more fully described in the Annual Budget for fiscal year 2026, including all other costs 
incidental and related thereto; and that to meet this appropriation, the Treasurer, with 
the approval of the City Manager, is authorized to borrow said amount under and 
pursuant to M.G.L. c.44, §7(1), or pursuant to any other enabling authority, and to 
issue bonds or notes of the City therefor.  

10.  MOTIONS, ORDINANCES, ORDER, AND RESOLUTIONS 
 A.  First Reading on a Proposed Pet Shop Ordinance   
 B.  First Reading on a Proposed Loan Order that the sum of $1,000,000 is appropriated 

to pay costs of installation of storm water management improvements, electrical and 
telecommunication improvements, and catenary pole removal along the corridor in 
connection with the Mount Auburn Street Transportation Improvement Project for the 
Department of Public Works, as more fully described in the City's Fiscal Year 2026 
through 2030 Capital Improvement Plan, including all other costs incidental and 
related thereto; and that to meet this appropriation, the Treasurer, with the approval of 
the City Manager, is authorized to borrow said amount under and pursuant to M.G.L. 
c.44, §7(1), or pursuant to any other enabling authority, and to issue bonds or notes of 
the City therefor.  

 C.  Resolution Authorizing a Transfer of Funds in the amount of $4,052,660 from the 
Fiscal Year 2026 3 Elementary Schools Transfer Out to Other Funds account to the 
Fiscal Year 2026 Middle School Feasibility Study account and the Fiscal Year 2026 
Watertown High School Transfer In from Other Funds account  

 D.  Resolution Authorizing a Transfer of Funds in the amount of $8,000 from the Fiscal 
Year 2026 City Council Reserve to the Fiscal Year 2026 Police Staff Development 
account  

 E.  Resolution Authorizing a Transfer of Funds in the amount of $291,100 from the Fiscal 
Year 2026 City Council Reserve to various Fiscal Year 2026 Police Personnel 
accounts  

 F.  Consideration and Action on the Administrative Code as submitted by the City 
Manager   

11.  COMMUNICATIONS FROM THE CITY MANAGER 
 A.  Request for Confirmation of Reappointment of Chairman of the Board of Assessors  
12.  REQUESTS FOR INFORMATION/REVIEW OF LIST OF PENDING MATTERS 
13.  ANNOUNCEMENTS 
14.  PUBLIC FORUM 
15.  RECESS OR ADJOURNMENT 
  

ELECTED OFFICIALS 

Mark S. Sideris,   
Council President 

Vincent J. Piccirilli, Jr., 
Vice President & 

Caroline Bays, 
Councilor At Large 



District C Councilor 
John G. Gannon, 

Councilor At Large 
Theophilus Offei, 

Councilor At Large 
Anthony Palomba, 
Councilor At Large 

Nicole Gardner, 
District A Councilor 

Lisa J. Feltner, 
District B Councilor 

Emily Izzo, 
District D Councilor 

 



CITY COUNCIL ATTENDANCE 
MEETING DATE: MARCH 24, 2026 

YES NO PRESENT 

CAROLINE BAYS   ___X(Remote)__  _______ _______ 

LISA J. FELTNER ___X____ _______ _______ 

JOHN G. GANNON ___X____ _______ _______ 

NICOLE GARDNER ___X___ _______ _______ 

EMILY IZZO ___X____ _______ _______ 

THEOPHILUS OFFEI ___X____ _______ _______ 

ANTHONY PALOMBA ___X____ _______ ______ 

VINCENT J. PICCIRILLI JR. ___X____ _______ _______ 

MARK S. SIDERIS,   
COUNCIL PRESIDENT 

___X____ _______ _______ 



CITY COUNCIL ROLL CALL VOTE  
MEETING DATE: MARCH 24, 2026  

  
  YES  

  
  

NO  PRESENT  

        
        
CAROLINE BAYS ___X(Remote)__  _______  _______  

 LISA J. FELTNER 
 
  

___X____  _______  _______  

JOHN G. GANNON 
 

___X____  _______  _______  

NICOLE GARDNER 
 

___X____ _______ _______  

 EMILY IZZO ___X____  _______  _______  

THEOPHILUS OFFEI  ___X____  _______  _______  

ANTHONY PALOMBA ___X____  _______  ______  
  
  

VINCENT J. PICCIRILLI JR. 
  

___X____  _______  _______  

MARK S. SIDERIS,   
COUNCIL PRESIDENT  

___X____  _______  _______  

  
  
Motion to enter into Executive Session. 
 
 
 
 
 
 



CITY COUNCIL ROLL CALL VOTE  
MEETING DATE: MARCH 24, 2026  

  
  YES  

  
  

NO  PRESENT  

        
        
CAROLINE BAYS ___X(Remote)__  _______  _______  

 LISA J. FELTNER 
 
  

___X____  _______  _______  

JOHN G. GANNON 
 

___X____  _______  _______  

NICOLE GARDNER 
 

___X____ _______ _______  

 EMILY IZZO ___X____  _______  _______  

THEOPHILUS OFFEI  ___X____  _______  _______  

ANTHONY PALOMBA ___X____  _______  ______  
  
  

VINCENT J. PICCIRILLI JR. 
  

___X____  _______  _______  

MARK S. SIDERIS,   
COUNCIL PRESIDENT  

___X____  _______  _______  

  
  
Motion to adopt the minutes from City Council Meeting March 10, 2026. 
 
 
 
 
 
 



​Ethan A. Ho​

​Whereas​​Ethan A. Ho​​,​​is a member of Troop 30, Watertown,​​Massachusetts Scouting​
​America; and​

​Whereas​​Ethan A. Ho, after completing all rank requirements​​and earning 25 merit​
​badges, 14 of which were Eagle Required, including the recently-paused Citizenship in Society;​
​and​

​Whereas​​Ethan earned the prestigious rank of Eagle Scout on February 17, 2026; and​

​Whereas​​Ethan joined Watertown’s scouting tradition​​in 2017 as a Cub Scout in Pack 30,​
​and he earned the Arrow of Light rank in 2019; and​

​Whereas​​Ethan joined Troop 30 in 2019, joining the​​Baconator Patrol, and with that​
​patrol in February 2020 won the Northern Light Klondike Derby while camping in below-zero​
​temperatures; and​

​Whereas​​Ethan has served in numerous leadership roles​​while a scout within Troop 30,​
​guiding others as Den Chief, Patrol Leader, Assistant Senior Patrol Leader, Senior Patrol Leader​
​and Instructor, and​

​Whereas​​Ethan won for Troop 30 its first campwide contest at Yawgoog Scouting​
​Reservation’s Sandy Beach, having taken on scouts four years older in a basketball game of​
​Shoot Out, making baskets until he was the only scout left standing; and​

​Whereas​​Ethan led Troop 30’s efforts to gather 3.2​​tons of food in the 2023 Scouting for​
​Food effort to secure months’ worth of food for the Watertown Food Pantry; and​

​Whereas​​as a Life Scout, Ethan chose to create a garden​​for his Eagle Project, having​
​created a pollinator garden at the Lowell School, leading 15 volunteers who performed a​
​combined 121 hours of service for Watertown’s children in August 2025; and​

​Whereas​​Ethan has attended the Hosmer School, Watertown​​Middle School and Belmont​
​Hill High School, and will be attending the University of Chicago in the fall; and​

​Whereas​​Ethan, having camped 40 nights and having​​performed 59 hours of service on​
​others’ efforts with Troop 30, and has satisfied all requirements as an upstanding scout to attain​
​the rank of Eagle.​



CITY COUNCIL ROLL CALL VOTE  
MEETING DATE: MARCH 24, 2026  

  
  YES  

  
  

NO  PRESENT  

        
        
CAROLINE BAYS ___X(Remote)__  _______  _______  

 LISA J. FELTNER 
 
  

___X____  _______  _______  

JOHN G. GANNON 
 

___X____  _______  _______  

NICOLE GARDNER 
 

___X____ _______ _______  

 EMILY IZZO ___X____  _______  _______  

THEOPHILUS OFFEI  ___X____  _______  _______  

ANTHONY PALOMBA ___X____  _______  ______  
  
  

VINCENT J. PICCIRILLI JR. 
  

___X____  _______  _______  

MARK S. SIDERIS,   
COUNCIL PRESIDENT  

___X____  _______  _______  

  
  
Motion to approve a loan order for $450,000 for Fire Department turnout gear. 
 
 
 
 
 
 





CITY OF 

WATERTOWN 

Office of the City Manager 

George J. Proakis 

City Manager 

Administration Building 

149 Main Street 

Watertown, MA 02472 

Phone: 617-972-6465 

www.watertown-ma.gov 

citymgr@watertown-ma.gov 

To: 

From: 

Date: 

Re: 

Honorable City Council 

George J. Proakis, City Manager ,.t;)__f 6? j

March 4, 2026 

Agenda Items -Proposed Loan Order and Transfer of Funds Request 

Attached is correspondence from Fire Chief Ryan A. Nicholson regarding the replacement of 
firefighters' protective outer gear. 

This purchase aligns with Line 83 of the FY2026-2030 Capital Improvement Program and follows 
the department's five-year replacement cycle to maintain compliance with the I 0-year service-life 
standard. The CIP allocates $450,000 for this purpose; however, an additional $30,000 is needed to 
outfit the eight new personnel approved to staff the second ambulance. A transfer of funds wi 11 be 
required for this additional amount should the City Council approve the proposed $450,000 loan 
order. 

Accordingly, I respectfully request that the loan order and transfer be placed on the March I 0, 2026 
City Council Agenda for First Reading. 







II.. HINCKLEY 

ALLEN 

March 4, 2026 

George J. Proakis 
City Manager 
Administration Building 
149 Main Street 
Watertown, Massachusetts 02472 

RE: Draft Loan Order - Turnout Gear Replacement 

Dear George: 

28 State Street 

Boston, MA 02109-1775 

p: 617-345-9000 f: 617-345-9020 

hinckleyallen.com 

Chelsea A. Tryder 
(6 I 7) 378-4209 
ctryder@hinckleyallen.com 

As requested, I suggest the following form of loan order to approve the borrowing of funds to pay costs of 
turnout gear replacement for the Fire Depaitment: 

ORDERED: That the sum of$450,000 is appropriated to pay costs of turnout gear replacement for 
the Fire Depa1tment, as more fully described in the Annual Budget for fiscal year 2026, including 
all other costs incidental and related thereto; and that to meet this appropriation, the Treasurer, with 
the approval of the City Manager, is authorized to borrow said amount under and pursuant to 
M.G.L. c.44, §7(1), or pursuant to any other enabling authority, and to issue bonds or notes of the
City therefor.

The order must be published at least five days prior to the holding of a public hearing with respect to the 
order and its final passage and requires the affirmative vote of at least two-thirds of all members of the City 
Council, as in the case of any other loan order for bonds. 

Please call me ifthere are any questions about the suggested proceedings. 

Sincerely, 

Isl Chelsea A. T,yder 

Chelsea A. Tryder 



Order Number 764428 Order Price $683.07

Sales Rep. Jackson Kocak PO No.

Account 3028420 Payment Type

Publication Boston Globe Number of dates 1

First Run Date 03/14/2026 Last Run Date 03/14/2026

Payment Type

Thank you for placing your Legal Notice in The Boston Globe.

Your order information and a preview of your notice are displayed below for your review.  If there are any changes 
or questions, please contact the Classified Department at 617-929-1314 or email legals@globe.com.

Any and all proposed edits, revisions, and/or other changes to the notice must be communicated to us in writing 
prior to the deadline specified in the Advertising Specs + Deadlines page located at 
https://www.bostonglobemedia.com/specs-deadlines.

Thank you,
Boston Globe Classified Sales

617-929-1314                                  
Monday – Friday  9:30 am - 4:30 pm
legals@globe.com                 

Order Confirmation

AD PREVIEW:

Brendan McCarthy
Watertown City Council
149 Main Street
Watertown, MA 02472

The Boston Globe | Classified Advertising Proof | Printed on:Mar 12 2026

















CITY COUNCIL ROLL CALL VOTE  
MEETING DATE: MARCH 24, 2026  

  
  YES  

  
  

NO  PRESENT  

        
        
CAROLINE BAYS ___X(Remote)__  _______  _______  

 LISA J. FELTNER 
 
  

___X____  _______  _______  

JOHN G. GANNON 
 

___X____  _______  _______  

NICOLE GARDNER 
 

___X____ _______ _______  

 EMILY IZZO ___X____  _______  _______  

THEOPHILUS OFFEI  ___X____  _______  _______  

ANTHONY PALOMBA ___X____  _______  ______  
  
  

VINCENT J. PICCIRILLI JR. 
  

___X____  _______  _______  

MARK S. SIDERIS,   
COUNCIL PRESIDENT  

___X____  _______  _______  

  
  
Motion to authorize a transfer of funds in the amount of $4,052,660 from the 3 elementary 
schools transfer out account to the middle school feasibility study and the high school 
transfer in account.  
 
 
 
 







 

 
George J. Proakis 

City Manager 

CITY OF 

WATERTOWN 
Office of the City Manager 

 
Administration Building 

149 Main Street 
Watertown, MA 02472 
Phone: 617-972-6465 

www.watertown-ma.gov 
citymgr@watertown-ma.gov 

 
 
 
 
 

 
To:      Honorable City Council 
 
From:      George J. Proakis, City Manager 
 
Date:      March 19, 2026 
 
RE:      Agenda Item - Transfer of Funds Request 
      Three Elementary School Project Closeout 
______________________________________________________________________________ 
 
Attached is correspondence from City Auditor Megan Langan regarding a requested 
Transfer of Funds. With the 3 Elementary School Construction Project now officially 
concluded, a remaining balance of $4,052,660 has been identified due to prior Council 
approved transfers. 
 
A transfer has been prepared for Council consideration to reallocate these funds as 
follows: 
 
High School Construction Project: $1,802,660 
Middle School Feasibility Study: $2,250,000 
 
These reallocations will support ongoing school capital needs. 
 
Thank you for your consideration in this matter. 
 







CITY COUNCIL ROLL CALL VOTE  
MEETING DATE: MARCH 24, 2026  

  
  YES  

  
  

NO  PRESENT  

        
        
CAROLINE BAYS ___X(Remote)__  _______  _______  

 LISA J. FELTNER 
 
  

___X____  _______  _______  

JOHN G. GANNON 
 

___X____  _______  _______  

NICOLE GARDNER 
 

___X____ _______ _______  

 EMILY IZZO ___X____  _______  _______  

THEOPHILUS OFFEI  ___X____  _______  _______  

ANTHONY PALOMBA ___X____  _______  ______  
  
  

VINCENT J. PICCIRILLI JR. 
  

___X____  _______  _______  

MARK S. SIDERIS,   
COUNCIL PRESIDENT  

___X____  _______  _______  

  
  
Motion to authorize a transfer of funds in the amount of $8,000 from the City Council 
reserve to Police Staff Development account. 
 
 
 
 
 











CITY COUNCIL ROLL CALL VOTE  
MEETING DATE: MARCH 24, 2026  

  
  YES  

  
  

NO  PRESENT  

        
        
CAROLINE BAYS ___X(Remote)__  _______  _______  

 LISA J. FELTNER 
 
  

___X____  _______  _______  

JOHN G. GANNON 
 

___X____  _______  _______  

NICOLE GARDNER 
 

___X____ _______ _______  

 EMILY IZZO ___X____  _______  _______  

THEOPHILUS OFFEI  ___X____  _______  _______  

ANTHONY PALOMBA ___X____  _______  ______  
  
  

VINCENT J. PICCIRILLI JR. 
  

___X____  _______  _______  

MARK S. SIDERIS,   
COUNCIL PRESIDENT  

___X____  _______  _______  

  
  
Motion to authorize a transfer of funds in the amount of $291,100 from the City Council 
reserve to various Police Personnel accounts.  
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To:      Honorable City Council 
 
From:      George J. Proakis, City Manager 
 
Date:      March 19, 2026 
 
RE:      Agenda Item - Transfer of Funds Request 
      Watertown Police Supervisors Association, MCOP, Local 373 
______________________________________________________________________________ 
 
I am pleased to inform you that the City of Watertown has successfully reached a 
collective bargaining agreement with Watertown Police Supervisors Association for a 
three-year contract covering the period July 1, 2025 through June 30, 2028.   
 
This agreement represents a fair and equitable resolution that serves the best interests of 
Watertown’s taxpayers, the City, and union members. I respectfully request your support 
in advancing this agreement. 
 
To implement the terms of this agreement, I ask that the attached transfer be placed on 
the City Council agenda for March 24, 2026, to fund the first year (FY2026) of the 
contracts.  
 
Thank you for your favorable consideration in this matter. 
 







CITY COUNCIL ROLL CALL VOTE  
MEETING DATE: MARCH 24, 2026  

  
  YES  

  
  

NO  PRESENT  

        
        
CAROLINE BAYS ___X(Remote)__  _______  _______  

 LISA J. FELTNER 
 
  

___X____  _______  _______  

JOHN G. GANNON 
 

___X____  _______  _______  

NICOLE GARDNER 
 

___X____ _______ _______  

 EMILY IZZO ___X____  _______  _______  

THEOPHILUS OFFEI  ___X____  _______  _______  

ANTHONY PALOMBA ___X____  _______  ______  
  
  

VINCENT J. PICCIRILLI JR. 
  

___X____  _______  _______  

MARK S. SIDERIS,   
COUNCIL PRESIDENT  

___X____  _______  _______  

  
  
Motion to adopt the Administrative Code as amended. 
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To: Honorable City Council 
 
From: George Proakis, City Manager 
 
Date: March 24, 2026 
 
RE: Administrative Code 
________________________________________________________________________________ 
 
As you are aware, the City is in the process of modernizing its ordinances through the 
development of a comprehensive Administrative Code. As part of this effort, our advisory 
team at the UMass Collins Center conducted a review of the City’s current “Personnel 
Regulations” to identify provisions appropriate for inclusion in the new code. 
 
Through this review, the Collins Center recommended the removal of Sections 30.15–30.32 
of the Code of Ordinances, which collectively comprise the existing Personnel Regulations. 
 
A central goal of this initiative is to make the City’s regulatory framework more accessible 
and coherent. The first step toward achieving this is to consolidate provisions related to City 
departments, boards, and personnel operations within the Administrative Code, as currently 
drafted. The second step is to eliminate outdated, redundant, or irrelevant language from the 
existing ordinances. Following completion of this work, the City Administration would like 
to continue to work with the City Council on a separate effort to reorganize the remaining 
sections of the Code. This work would be coordinated in conjunction with the company that 
currently manages our city codes. 
 
We strongly recommend repealing Sections 30.15–30.32 in their entirety. These provisions 
are substantially outdated, internally inconsistent, and misaligned with the City’s current 
classification and compensation systems, as well as applicable collective bargaining 
agreements. They do not provide meaningful benefits or establish relevant rights for City 
employees. A section-by-section summary is provided below: 
 
Section 30.15 
Authorizes the creation of a classification plan by ordinance and references applicable state 
law. The City has since implemented a modern classification and compensation system 
through a consultant-led effort funded by the City Council. This system is fully incorporated 
into collective bargaining agreements for union employees and into Human Resources 
policies reflected in the annual budget for non-union staff. While non-union pay scales 



could be codified, doing so would require frequent updates to reflect cost-of-living 
adjustments. The current approach—updating compensation alongside Council approval of 
union contracts and city budgets—is more practical and efficient. 
 
Section 30.16 
Provides definitions for the ordinance. 
 
Section 30.17 
Establishes a Personnel Board based on a town form of government, including appointments 
tied to a finance committee and town meeting moderator. This structure is over 45 years 
outdated and unnecessary in a city government with a professional Human Resources 
department and a City Council subcommittee overseeing personnel matters. 
 
Sections 30.18–30.21 
Outlines a complex administrative process for developing and managing classification and 
compensation plans. In practice, these functions are governed through collective bargaining 
agreements for union staff and administered by Human Resources for non-union employees. 
These provisions have not been used in decades. 
 
Section 30.22 
Addresses classification of part-time employees. While the City is developing a part-time 
compensation framework, codification is not necessary. 
 
Section 30.23 
Defines workweeks for various employee groups. The classifications, duties, and schedules 
are outdated and inconsistent with current contracts and practices. 
 
Section 30.24 
Describes procedures for adopting salaries. The language is unclear and inconsistent with 
current processes, particularly regarding treatment of new hires. 
 
Section 30.25 
Governs overtime compensation but conflicts with current federal law and collective 
bargaining agreements. 
 
Section 30.26 
Lists holidays, which are inconsistent with current practice.  
 
Sections 30.27–30.28 
Addresses vacation and sick leave but defers to other bylaws. In practice, these benefits are 
governed by union contracts and Human Resources policies, not ordinance. 
 
Section 30.29 
Requires physical examinations and references outdated practices, including sharing 
medical information with the retirement board, which no longer occurs. 
 



Section 30.30 
States that the subchapter does not conflict with civil service law. 
 
Section 30.31 
Imposes residency requirements for police and fire personnel that are inconsistent with 
current contracts and practice. 
 
Section 30.32 
Addresses longevity payments but includes schedules that conflict with current agreements. 
Longevity for union employees is governed by contract, while non-union longevity is 
limited and managed through Human Resources policy. 
 
In summary, these provisions are outdated, inconsistent, and no longer reflective of current 
City operations. Repealing Sections 30.15–30.32 is a necessary step in implementing a 
clear, modern, and functional Administrative Code. 
 



 
 

1 
  

City of Watertown, MA AdministraƟve Code 
 

SubmiƩed February 10, 2026 
 

Approved by City Council March 24, 2026 with amendments  



 
 

2 
  

ArƟcle I – IntroducƟon ..................................................................................................... 5 

§ A-101 IntroducƟon and regulatory authority ................................................................. 5 

ArƟcle II – ElecƟve OrganizaƟon......................................................................................... 6 

ArƟcle III – MulƟple-Member AppoinƟve OrganizaƟon ......................................................... 6 

§ A-301 Offices and standards ........................................................................................ 6 

§ A-302 MulƟ-Member Bodies Not Subject to ModificaƟon by AdministraƟve Code ............11 

§ A-302a ElecƟon Commissioners, Board of ....................................................................11 

§ A-302b Human Rights Commission .............................................................................12 

§ A-302c Licensing Board .............................................................................................12 

§ A-302d Zoning Board of Appeals .................................................................................13 

§ A-303 MulƟ-Member Bodies Subject to ModificaƟon by AdministraƟve Code ..................13 

§ A-303a Affordable Housing Trust ................................................................................13 

§ A-303b Aging, Council on ...........................................................................................15 

§ A-303c Assessors, Board of ........................................................................................15 

§ A-303d Bicycle and Pedestrian CommiƩee ...................................................................16 

§ A-303e Biosafety CommiƩee ......................................................................................16 

§ A-303f Community PreservaƟon CommiƩee ................................................................16 

§ A-303g ConservaƟon Commission ...............................................................................17 

§ A-303h Cultural Council .............................................................................................18 

§ A-303i Disability, Commission on ................................................................................18 

§ A-303j Environment and Energy Efficiency CommiƩee ...................................................19 

§ A-303k Health, Board of ............................................................................................19 

§ A-303l Historic District Commission ............................................................................20 

§ A-303m Historical Commission ...................................................................................21 

§ A-303n MemorializaƟon CommiƩee ...........................................................................21 

§ A-303o Planning Board ..............................................................................................22 

§ A-303p Public Arts and Culture CommiƩee ..................................................................23 

§ A-303q Solid Waste and Recycling CommiƩee ..............................................................23 

§ A-303r Stormwater CommiƩee ...................................................................................23 



 
 

3 
  

§ A-303s Traffic Commission .........................................................................................24 

ArƟcle IV – Appointments Not Subject to City Council ConfirmaƟon ......................................25 

§ A-401 Ad hoc commiƩees ..........................................................................................25 

§ A-402 Regional governmental boards and commiƩees ..................................................25 

§ A-403 Residents’ Advisory CommiƩee .........................................................................25 

ArƟcle V – AdministraƟve OrganizaƟon ..............................................................................26 

§ A-501 Offices and standards .......................................................................................26 

§ A-502 Assessing ........................................................................................................27 

§ A-503 AudiƟng .........................................................................................................27 

§ A-504 City Clerk’s Office ............................................................................................28 

§ A-505 City Manager’s Office .......................................................................................28 

§ A-506 Community Development and Planning .............................................................28 

§ A-507 ConsƟtuent Services ........................................................................................29 

§ A-508 Fire ................................................................................................................30 

§ A-509 Human Resources ............................................................................................30 

§ A-510 Human Services ..............................................................................................31 

§ A-511 InformaƟon Technology ...................................................................................31 

§ A-512 Legal Services..................................................................................................31 

§ A-513 Police .............................................................................................................32 

§ A-514 Procurement ...................................................................................................32 

§ A-515 Public Buildings ...............................................................................................33 

§ A-516 Public Health ..................................................................................................33 

§ A-517 Public Works ...................................................................................................34 

§ A-518 RecreaƟon ......................................................................................................36 

§ A-519 Senior Services ................................................................................................36 

§ A-520 SkaƟng Rink ....................................................................................................36 

§ A-521 Treasurer / Collector ........................................................................................36 

§ A-522 Watertown Free Public Library ..........................................................................37 

§ A-523 Watertown Public Schools ................................................................................37 



 
 

4 
  

ArƟcle VI – AdministraƟve Policies ....................................................................................37 

§ A-601 IntroducƟon ...................................................................................................37 

§ A-602 Business Hours ................................................................................................38 

§ A-603 CommunicaƟons .............................................................................................38 

§ A-604 Oaths of Office ................................................................................................38 

§ A-605 Human Resources ............................................................................................38 

§ A-606 Volunteers ......................................................................................................39 

  



 
 

5 
  

ArƟcle I – IntroducƟon 
 
§ A-101 IntroducƟon and regulatory authority 
 

A. This AdministraƟve Code is promulgated pursuant to ArƟcle 6 of the Home Rule Charter 
(“Charter”). ArƟcle 6 authorizes the City Manager to organize, reorganize, consolidate, or 
abolish City agencies. This AdministraƟve Code will remain in effect unless modified or 
amended pursuant to the provisions of ArƟcle 6.  
 

B. The AdministraƟve Code of the City of Watertown (“Code”) provides for the internal 
organizaƟon and administraƟon of the government. The intenƟon and purpose of the 
Code is to establish a legal, pracƟcal, and efficient plan of organizaƟon and administraƟve 
procedures that allow for and encourage the effecƟve delivery of municipal services to 
the residents of the City. The duƟes and funcƟons of agencies described herein are to be 
read broadly and serve to illustrate, but not to circumscribe, the duƟes and 
responsibiliƟes of the agencies of the City under the Charter, Ordinances, and General 
Laws. The AdministraƟve Code is to be applied harmoniously and in concert with the 
applicable requirements of the Charter, ordinances, and the General Laws. Unless 
otherwise provided by the General Laws or the Charter, the provisions of the 
AdministraƟve Code shall prevail. The AdministraƟve Code is composed of 4 parts in 
addiƟon to the introducƟon, the purposes of which are to establish and describe the 
various responsibiliƟes, authoriƟes, and methods of administering municipal agency 
services. A brief descripƟon of each part follows: 
 
ArƟcle 2: ElecƟve OrganizaƟon: describes all bodies whose members are elected by the 
voters of the City. These bodies are not subject to the AdministraƟve Code, and the 
descripƟons are provided for informaƟonal purposes only.  

 
ArƟcle 3: MulƟple-Member AppoinƟve OrganizaƟon: describes all mulƟple-member 
bodies whose members are appointed by the City Manager and further delineates the 
manner and Ɵme of appointment, terms of appointment, and authoriƟes and 
responsibiliƟes. It is divided into two secƟons. § A-302 describes mulƟ-member bodies 
established pursuant to the Charter, by special act, or by ordinance that are not subject 
to modificaƟon by the AdministraƟve Code. § A-303 establishes mulƟ-member bodies 
pursuant to Charter § 6-2 that are subject to modificaƟon by the AdministraƟve Code. 
 
ArƟcle 4: Appointments not Subject to City Council ConfirmaƟon: establishes and 
describes City Manager appointments not subject to confirmaƟon by the City Council. 
 
ArƟcle 5: AdministraƟve OrganizaƟon: establishes and describes the administraƟve 
agencies of the City. It further delineates the authoriƟes and responsibiliƟes of each said 
agency. 
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ArƟcle 6: AdministraƟve Policies: establishes administraƟve policies for the purpose of 
guiding the development and implementaƟon of administraƟve procedures within the 
City. 

 
ArƟcle II – ElecƟve OrganizaƟon 
 
The following governmental bodies are not subject to the AdministraƟve Code and are provided 
here for informaƟonal purposes only.  
 
Pursuant to the Charter, offices to be filled by the voters are as follows:  
 

A. A City Council elected pursuant to Charter § 2-1. Pursuant to Chapter 405 of the Acts of 
1987, the City Council serves as Watertown's Redevelopment Authority with the rights, 
powers, privileges, and immuniƟes of a Redevelopment Authority including but not 
limited to those established in G. L. Ch. 121A and 121B. 

 
B. A School CommiƩee elected pursuant to Charter § 4-1. 

 
C. A Board of Trustees of the Public Library elected pursuant to Charter § 4-2. 

 
ArƟcle III – MulƟple-Member AppoinƟve OrganizaƟon 
 
§ A-301 Offices and standards 
 

A. Generally.  
 
This part of the AdministraƟve Code describes all mulƟple-member bodies whose members 
are appointed by the City Manager and further delineates the manner and Ɵme of 
appointment, terms of appointment, and authoriƟes and responsibiliƟes. MulƟple-member 
bodies are City agencies as that term is defined in the Charter. 
 
This part of the AdministraƟve Code is divided into two secƟons: 

§ A-302 describes mulƟ-member bodies established pursuant to the Charter, by special 
act, or by ordinance. These agencies are not subject to modificaƟon by the AdministraƟve 
Code. 
 
§ A-303 establishes mulƟ-member bodies pursuant to Charter § 6-2, whereby the City 
Manager may, by administraƟve order, reorganize, consolidate, create, merge, divide, or 
abolish mulƟple-member bodies of the City, subject to approval of the City Council. These 
agencies are subject to modificaƟon by the AdministraƟve Code. 

 
B. Terms of office. 
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Unless otherwise provided by the General Laws, the Charter, or the AdministraƟve Code, the 
terms of office of mulƟple-member bodies shall be 3 years and shall be arranged so that one-
third of the terms, or as nearly that number as possible, shall expire each year, on the annual 
dates noted in the table below.1 
 
Mul -member body Term expira on date 
Affordable Housing Trust June 30 
Aging, Council on May 15 
Assessors, Board of May 15 
Bicycle and Pedestrian CommiƩee February 15 
Biosafety CommiƩee July 15 
Community PreservaƟon CommiƩee February 1 
ConservaƟon Commission February 15 
Cultural Council May 15 
Disability, Commission on November 1 
ElecƟon Commissioners, Board of April 1 
Environment and Energy Efficiency CommiƩee November 15 
Health, Board of First Monday in February 
Historic District Commission November 15 
Historical Commission October 1 
Housing Authority Board of Commissioners2 May 15 
Human Rights Commission April 1 
Licensing Board February 1 
MemorializaƟon CommiƩee September 15 
Planning Board February 15 
Public Arts and Culture CommiƩee November 15 
Solid Waste and Recycling CommiƩee May 15 
Stormwater CommiƩee July 15 
Traffic Commission May 15 
Watertown Cable Access CorporaƟon Board of Directors3 September 15 
Zoning Board of Appeals February 15 

 
 

 
1 Members of mulƟ-member bodies who were appointed prior to the creaƟon of the AdministraƟve Code whose 
terms are less or more than 3 years maintain their previously established term expiraƟon date. 
2 Watertown established a Housing Authority on April 5, 1948, pursuant to G. L. Ch. 121B, §§ 3, 5 and City Code, 
Title III, Ch. 31.67. The Board of Commissioners of the Housing Authority is not a City agency and is not subject to 
the provisions established in § A-301. However, four members of the Board of Commissioners are appointed by the 
City Manager pursuant to G. L. Ch. 121B, § 5. The Manager’s appointments are subject to City Council confirmaƟon. 
3 The Watertown Cable Access CorporaƟon Board of Directors is not a City agency and is not subject to the 
provisions established in § A-301. However, pursuant to their ArƟcles of OrganizaƟon and Bylaws, the City Manager 
appoints 6 of their members and the Superintendent of the Public Schools appoints 3 of their members. The 
Manager’s appointments are subject to City Council confirmaƟon. 
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C. Method of appointment; removal 
 

1. The City Manager appoints all members of mulƟple-member bodies pursuant to 
Charter §3-2(3)(B). Appointments take effect as follows: 

a. Appointments that are specifically idenƟfied as not being subject to the 
confirmaƟon process will become effecƟve immediately upon noƟficaƟon by 
the City Manager to the applicant, City Clerk, and City Council. 

b. All other appointments are forwarded to the City Council for confirmaƟon. If 
the City Council fails to take any acƟon on an appointment within 30 days 
following the date noƟce of the appointment is filed by the City Manager with 
the City Council, such appointment shall be deemed to have been confirmed.  

 
2. Appointments made upon expiraƟon of term shall be as follows: 

a. At least 90 days before the expiraƟon of a member's term, the City Manager 
or their designee will noƟfy the member in wriƟng of the expiraƟon date of 
the member’s term and determine whether the member wishes to serve 
another term. 

b. Within 7 business days of giving the noƟce required in § A-301(C)(2)(a), the 
City Manager will post the posiƟon. If the City Manager has determined that 
the current member wishes to serve another term, the posƟng will include 
that informaƟon. 

c. The City Manager will transmit their appointment to the City Council at least 
30 days prior to the expiraƟon of the term. 

 
3. Appointments other than upon expiraƟon of term shall be as follows: 

a. Vacancies occurring other than upon expiraƟon of term, whether due to 
resignaƟon, removal, or other cause, shall be filled by appointment by the City 
Manager for the unexpired term subject to Council confirmaƟon. 

b. Upon learning of such a vacancy, the City Manager may either: 
i. Appoint a new member from among people who previously applied and 

were interviewed for a posiƟon on a mulƟ-member body; or 
ii. Post the posiƟon. 

c. Preferably within 60 but not more than 90 days aŌer learning of a vacancy, the 
City Manager shall transmit to the City Council their appointment for 
confirmaƟon. 

 
4. All members of mulƟple-member bodies shall take the oath of office within 4 weeks 

of their appointment and must take the oath of office prior to entering upon the 
duƟes of their office. The City Clerk administers oaths of office and provides members 
with informaƟon on the Public Records Law, the Open MeeƟng Law, and the State 
Ethics Law, to which all members are subject. 

 
5. If a member of a mulƟ-member body fails to aƩend regularly scheduled meeƟngs for 

a period of 3 consecuƟve months or 3 consecuƟve meeƟngs, whichever is longer, or 
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if such member is absent from their duƟes for the period of 1 year, the City Manager 
shall noƟfy the member of the intent to declare the office vacant. Within 30 days, the 
member may provide the Manager in wriƟng with a jusƟficaƟon for their prolonged 
absence and their expected return to duty. The Manager in their discreƟon may 
approve the request or officially declare the office vacant. 

 
6. Members of mulƟple-member bodies that require residency as a condiƟon of 

membership shall be deemed to have vacated office if said member removes from the 
City.  

 
7. Unless otherwise prescribed by the General Laws, the Charter, or the AdministraƟve 

Code, appointed members of mulƟ-member bodies may only be removed, 
notwithstanding the term established by § A-301(B), by the City Manager and subject 
to confirmaƟon of their removal by the City Council.  

 
8. Members whose terms have expired may conƟnue serving in a hold-over capacity 

unƟl they have either been reappointed and confirmed or their successor has been 
appointed and qualified in their stead. 

 
D. Annual reports. Pursuant to Charter § 3-2-13(C), all mulƟple-member bodies shall prepare 

an annual report of their acƟviƟes and submit it to the City Manager and the City Clerk on 
or before the fourth Friday in March. The annual report shall describe acƟviƟes for the 
calendar year ending each December 31. Where required by state, regional, or federal 
regulaƟons, certain boards may be required to submit copies of their annual reports to 
appropriate state, regional, or federal agencies. 

 
E. Authority of mulƟple-member bodies. MulƟple-member bodies may be: 

 
1. Advisory, wherein the body has no legal authority to promulgate external rules or 

regulaƟons, decide individual cases, or enact policy. 
 
2. Ministerial, wherein the body has legal authority to take acƟons that follow set rules 

and that are essenƟally administraƟve in nature. 
 

3. Quasi-judicial, wherein the body has legal authority to render decisions. 
 

4. Regulatory, wherein the body has legal authority to do one or more of the following: 
a. Promulgate external rules and regulaƟons; 
b. Promulgate and enact policy. 

 
5. CombinaƟons of advisory, ministerial, quasi-judicial, and regulatory. 

 
F. MulƟple-member body internal organizaƟon; rules and regulaƟons. 
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1. Each mulƟple-member body shall, at a minimum, annually elect from its membership 
a Chair, Vice Chair, and Clerk, and such other officer or officers as deemed necessary 
or required by the General Laws. The annual elecƟon shall occur within 45 days of the 
date upon which terms expire. The Chair presides over all meeƟngs of the mulƟple-
member body and is the official representaƟve of the mulƟple-member body in all 
proceedings before the City Council and other officials of the City. The Vice Chair 
performs the Chair's funcƟons in the absence of the Chair. The Clerk is responsible for 
the cerƟficaƟon of the mulƟple-member body's meeƟng minutes, observance of the 
Open MeeƟng Law, and maintenance of the journal of proceedings of the mulƟple-
member body. The City Manager and City Clerk shall be noƟfied of the officers of each 
body upon their elecƟon. 

 
2. To acquaint new members of mulƟple-member bodies with the affairs which will 

come before them, the Chair, working with the staff liaison, shall make available to 
each new member the minutes of the meeƟngs of the 2 previous years and copies of 
any applicable laws, ordinances, rules, or regulaƟons governing such mulƟple-
member body. 

 
3. Each mulƟple-member body shall conduct meeƟngs in accordance with Robert's Rules 

of Order to the extent applicable unless otherwise specified in federal, state, and/or 
local laws or regulaƟons, and shall provide for the keeping of minutes. Such minutes 
shall be available for public inspecƟon. If requested by any member, any vote shall be 
taken by a call of the roll, and the vote shall be recorded in the journal provided. 
However, if the vote is unanimous, only that fact need be recorded. A majority of the 
full membership of the mulƟple-member body shall consƟtute a quorum. MulƟple-
member bodies shall establish internal administraƟve rules processes for the proper 
funcƟon of acƟviƟes under their care and control.  

 
G. Time and place of meeƟngs. The clerk of each mulƟple-member body is responsible for 

noƟfying the City Clerk of the regularly scheduled mulƟple-member body meeƟng Ɵmes 
and dates for the ensuing calendar year. The noƟficaƟon shall also include a locaƟon for 
each regular meeƟng. This shall not prevent mulƟple-member bodies from amending the 
schedule or calling special meeƟngs in addiƟon to those regularly scheduled, provided 
that, in all instances, the provisions of the Open MeeƟng Law are followed. The City Clerk 
shall ensure posƟng of all meeƟngs is consistent with the Open MeeƟng Law. 

 
H. Authority to establish subcommiƩees. Each mulƟple-member body may, by a majority 

vote of its membership, establish subcommiƩees of the mulƟple-member body for the 
purpose of addressing a parƟcular issue or issues. The membership of a subcommiƩee 
shall be limited to the membership of the mulƟ-member body establishing the 
subcommiƩee. A report of their acƟviƟes shall regularly be made to the full mulƟple-
member body. Each subcommiƩee so established shall be subject to laws pertaining to 
public records and open meeƟngs.  
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I. Eligibility for service. Any resident of Watertown is eligible to be appointed to a mulƟple-
member body. Unless otherwise prohibited by the Charter, AdministraƟve Code, or 
General Laws, the residency requirement may be waived by the City Manager at their 
discreƟon. Only where expressly authorized by the Charter, AdministraƟve Code, or 
General Laws shall a City employee or elected official be appointed to serve on a mulƟple-
member body.  

 
J. Special Municipal Employees. By Order 2023-O-17, as approved on March 28, 2023, the 

City Council has designated members of mulƟ-member boards as special municipal 
employees pursuant to the MassachuseƩs Conflict of Interest Law, G. L. Ch. 268A, §1(n).  

 
K. Staff assistance. The City Manager shall designate 1 or more staff liaisons to a mulƟple-

member body. Said liaison(s) shall be subject only to the supervision of the City Manager 
and shall perform such duƟes as the City Manager may prescribe. Staff liaisons assist 
mulƟple-member bodies in the pursuit of their missions and responsibiliƟes and the 
efficient implementaƟon of their acƟviƟes by ensuring they receive objecƟve, Ɵmely, 
professional, and accurate informaƟon upon request and recommendaƟons based on City 
policies and plans. MulƟple-member boards may not employ their own staff. 
 

L. OperaƟng budget. The City Manager may, through the City budget, provide operaƟng 
costs for a mulƟple-member body. Expenditure of these funds requires approval of a 
majority of the mulƟple-member body and coordinaƟon by the staff liaison. Contracts 
executed using funds of the mulƟple-member body shall require approval and signature 
of the City Manager.  
 

M. External communicaƟon. External communicaƟons generated by the mulƟ-member 
appoinƟve organizaƟon must be reviewed by the staff liaison and shall be approved by 
majority vote of the relevant mulƟ-member body. 
 

N. CompensaƟon. Unless otherwise provided by the Charter, ordinance, or the 
AdministraƟve Code, members of mulƟple-member bodies, with the excepƟon of those 
who are otherwise City employees, shall receive no compensaƟon. 

 
§ A-302 MulƟ-Member Bodies Not Subject to ModificaƟon by AdministraƟve Code 
 
The following secƟons describe mulƟ-member bodies established pursuant to the Charter, by 
special act, or ordinance that are not subject to modificaƟon by the AdministraƟve Code. 
 
§ A-302a ElecƟon Commissioners, Board of 
 

A. Pursuant to Charter § 7-1, there is a Board of ElecƟon Commissioners consisƟng of 4 
members, of whom 2 shall always represent each 1 of the 2 leading poliƟcal parƟes, as 
defined by the General Laws. Members are appointed according to the procedures 
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defined by Charter § 7-1(b). Terms are for 4 years. 
 
B. AuthoriƟes and responsibiliƟes. The duƟes of the Board of ElecƟon Commissioners 

include performing voter registraƟon, gathering the annual street lisƟng or census, and 
the conduct of primaries, preliminaries, and elecƟons in accordance with the General 
Laws and regulaƟons. The Board establishes policies in maƩers dealing with municipal 
elecƟons. The Board is also responsible for drawing district, ward, and precinct lines and 
the establishment of polling places. The Board has all of the other powers, duƟes, and 
responsibiliƟes that are given to boards of elecƟon commissioners under G. L. Ch. 51, § 
16 A and the Charter.  

 
C. The Board of ElecƟons Commissioners may be compensated pursuant to Charter § 7-1(e). 

 
D. The Board of ElecƟon Commissioners is a regulatory and quasi-judicial mulƟple-member 

body of the City.  
 
§ A-302b Human Rights Commission 
 

A. Pursuant to Charter §2-11, the Human Rights Commission was established by Ch. 31, 
§31.69 of the City Code of Ordinances. The Human Rights Commission consists of 9 
members appointed by the City Manager, subject to confirmaƟon by the City Council. 
Terms are for 3 years. 

 
B. The Human Rights Commission is an advisory mulƟple-member body of the City.  

 
§ A-302c Licensing Board 
State law reference: Acts of 2000, Ch. 147; G. L. Ch. 138, § 4. 
 

A. Pursuant to Chapter 147 of the Acts of 2000, and notwithstanding the provisions of any 
general or special law to the contrary, the City Manager is authorized to appoint members 
to the Licensing Board, subject to the approval of the City Council as provided in the 
Charter. Said Board consists of 3 members, each of whom shall have been a resident of 
Watertown for at least 2 years immediately preceding such appointment. Members are 
appointed in accordance with G. L. Ch. 138, §4. The City Manager also appoints one 
alternate member, subject to the approval of the City Council. The alternate member shall 
have been a resident of Watertown for at least 2 years immediately preceding 
appointment and shall be appointed without regard to party enrollment. The alternate 
member sits on the Board at the designaƟon of the Chair in the case of absence, inability 
to act, or conflict of interest on the part of any member of the Board, or in the event of a 
vacancy on the Board unƟl such vacancy is filled in the manner provided for in this act. 

 
A person appointed to the Licensing Board shall not be engaged, directly or indirectly, in 
the manufacture or sale of alcoholic beverages, and if once appointed a member engages 
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in such manufacture or sale, that member's office shall immediately become vacant. 
 

Terms are 3 years.  
 

B. The Licensing Board is a regulatory and quasi-judicial mulƟple-member body of the City.  
 
§ A-302d Zoning Board of Appeals 
State law reference: G. L. Ch. 40A, §14; G. L. Ch. 41, § 8aAA, §81Z. 
Local reference: Title XV, Ch. 155, §10.00.  
 

A. There is a Zoning Board of Appeals consisƟng of 5 members serving 5-year terms and up 
to 2 associate members serving 2-year terms. 

 
B. AuthoriƟes and responsibiliƟes. The Zoning Board of Appeals hears and decides individual 

cases brought by persons seeking relief from the requirements of the zoning ordinance, 
as provided for by the General Laws and by the City zoning ordinance. Specifically, the 
Board hears and decides applicaƟons for variances from the zoning ordinance 
requirements. It also hears and decides applicaƟons for certain special permits and 
appeals relaƟng to acƟons or refusals to act by the Zoning Enforcement Officer. The Board 
has all of the other powers, duƟes, and responsibiliƟes that are given to zoning boards of 
appeal by the General Laws. 

 
C. The Zoning Board of Appeals is a quasi-judicial mulƟple-member body of the City. 

 
§ A-303 MulƟ-Member Bodies Subject to ModificaƟon by AdministraƟve Code 
 
The following secƟons establish mulƟ-member bodies pursuant to Charter § 6-2, whereby the 
City Manager may, by administraƟve order, reorganize, consolidate, create, merge, divide, or 
abolish mulƟple-member bodies of the City, subject to approval of the City Council. These 
agencies are subject to modificaƟon by the AdministraƟve Code. 
 
§ A-303a Affordable Housing Trust 
State law reference: G. L. Ch. 44, § 55C. 
 

A. Established. There shall be a Municipal Housing Trust under G. L. Ch. 44, § 55C, called the 
Watertown Affordable Housing Trust, and this Trust shall have a Board of Trustees 
consisƟng of 7 Trustees, of which the City Manager or their designee shall serve as 1 
Trustee.  

 
B. AuthoriƟes and responsibiliƟes. The purpose of the Trust is to provide for the creaƟon 

and preservaƟon of affordable housing within the City for the benefit of low- to moderate-
income households and for the funding of community housing, as defined in and in 
accordance with the provisions of G. L. Ch. 44B. The Trust has all the powers and 



 
 

14 
  

authoriƟes established through G. L. Ch. 44, § 55C. AddiƟonally, the Affordable Housing 
Trust supports affordable housing development through real estate acƟviƟes, including 
acƟvely facilitaƟng pre-development acƟviƟes of affordable housing developers and 
potenƟally acƟng as an affordable housing developer. The Trust oversees the City’s 
affordable housing monies, including but not limited to HOME funds via the West Metro 
HOME ConsorƟum, Community Development Block Grant funds, and the City’s Affordable 
Housing Trust Fund. The Trust also serves as a policy body on affordable housing maƩers, 
advocaƟng for affordable housing and providing advice to the City administraƟon and City 
Council on such maƩers, including but not limited to reviewing development applicaƟons 
which have or propose affordable housing units. The Board of Trustees for the Affordable 
Housing Trust Fund shall have other powers, duƟes, and responsibiliƟes that are given to 
boards of trustees by the General Laws. 

 
C. LimitaƟons. Neither the Board of Trustees nor any Trustee, agent, or officer of the Trust 

shall have the authority to bind the City, except in the manner specifically authorized 
herein. Any debt incurred by the Trust shall not consƟtute a pledge of the full faith and 
credit of the City, and all documents related to any debt shall contain a statement that 
the holder of any such debt shall have no recourse against the City, with an 
acknowledgement of said statement by the holder. 

 
D. Funds paid into the Trust. Notwithstanding any general or special law to the contrary, all 

monies paid to the Trust in accordance with any zoning ordinance, exacƟon fee, or private 
contribuƟon shall be paid directly into the Trust and need not be appropriated or 
accepted into the Trust. General revenues appropriated into the Trust become Trust 
property and these funds need not be further appropriated to be expended. All monies 
remaining in the Trust at the end of any fiscal year, whether or not expended by the Board 
within 1 year of the date they were appropriated into the Trust, remain Trust property. 
The City Treasurer/Collector shall be the custodian of the Affordable Housing Trust's 
funds. The Treasurer/Collector shall invest the funds in the manner authorized by state 
statute. Any income or proceeds received from the investment of funds shall be credited 
to and become part of the Trust. Expenditures by the Trust shall be processed through 
the warrant but shall be controlled by the provisions of G. L. Ch. 44, § 55C.  
 

E. The Trust shall be of indefinite duraƟon, unless terminated by a majority vote of the City 
Council in accordance with G. L. Ch. 4, § 4B, provided that an instrument of terminaƟon 
together with a cerƟfied copy of the City Council vote are duly recorded and/or filed with 
the registry. Upon terminaƟon of the Trust, subject to the payment of or making 
provisions for the payment of all obligaƟons and liabiliƟes of the Trust, the net assets of 
the Trust shall be transferred to the City and held by the City Council for affordable 
housing purposes. In making any such distribuƟon, the Trustees may, subject to the 
approval of the City Council, sell all or any porƟon of the Trust property and distribute the 
net proceeds thereof or they may distribute any of the assets in kind. The powers of the 
Trustees shall conƟnue unƟl the affairs of the Trust are concluded. 
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F. The Trustees are authorized to execute a DeclaraƟon of Trust and CerƟficates of Trust for 
the Watertown Affordable Housing Trust, consistent with G. L. Ch. 44, § 55C and this 
secƟon, to be recorded with the Middlesex South District Registry of Deeds and filed with 
the Middlesex South Registry District of the Land Court. 
 

G. The Board of Trustees for the Affordable Housing Trust fund is an advisory and ministerial 
mulƟple-member body of the City.  

 
§ A-303b Aging, Council on 
State law reference: G. L. Ch. 40, § 8B. 
 

A. Established. There shall be a Council on Aging consisƟng of 9 members of which at least 
6 members shall be 60 years of age or older.  

 
B. AuthoriƟes and responsibiliƟes. The Council on Aging coordinates and implements 

programs designed to meet the needs of residents aged 60 and over. The Council surveys 
the elderly populaƟon to beƩer determine their needs, problems, and concerns. The 
Council develops criteria for program and supporƟve service development based upon an 
assessment of needs and parƟcipates in programs offered by the commonwealth's 
ExecuƟve Office of Elder Affairs. The Council has all of the other powers, duƟes, and 
responsibiliƟes that are given to councils on aging by the General Laws. 
 

C. City employees are eligible to serve as members of the Council on Aging as long as they 
meet all other eligibility criteria.  
 

D. The Council on Aging is an advisory mulƟple-member body of the City. 
 
§ A-303c Assessors, Board of 
State law reference: G. L. Ch. 41, § 24; G. L. Ch. 59, § 21B. 
 

A. Established. There shall be a Board of Assessors consisƟng of 3 members, as follows: 
a. The Chair of the Board of Assessors shall be the Chief Assessor who shall not be 

subject to City Council confirmaƟon and need not be a resident of Watertown.  
b. Two addiƟonal members appointed pursuant to § A-301(C). While preference for 

these posiƟons will be given to Watertown residents, excepƟonally qualified 
candidates outside of Watertown may be appointed.  

 
Members must take training and pass an examinaƟon as outlined in state law and 
regulaƟons (830 CMR 58.3.1). Subject to annual appropriaƟon, members of the Board of 
Assessors may be compensated. 

 
B. AuthoriƟes and responsibiliƟes. The Board of Assessors annually makes fair cash valuaƟon 

of all estates, both real and personal, subject to taxaƟon within the City. The Board 
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calculates and submits to the City Council for its approval the annual tax rate informaƟon 
necessary to meet all sums voted by the City. The Board hears and decides all quesƟons 
relaƟng to the abatement of taxes levied by it. The Board has all the other powers, duƟes, 
and responsibiliƟes that are given to boards of assessors by the General Laws. 

 
C. The Board of Assessors is an advisory, regulatory, and quasi-judicial mulƟple-member 

body of the City. 
 
§ A-303d Bicycle and Pedestrian CommiƩee 
 

A. Established. There shall be a Bicycle and Pedestrian CommiƩee consisƟng of not more 
than 9 members appointed by the City Manager.  

 
B. AuthoriƟes and responsibiliƟes. The Bicycle and Pedestrian CommiƩee works with City 

officials to: include accommodaƟons for pedestrians and bicyclists in road resurfacing and 
other construcƟon projects; increase the availability and safety of sidewalks and 
recreaƟonal pedestrian paths and bikeways in the City; evaluate and improve exisƟng 
bicycle parking and create new faciliƟes where appropriate; provide educaƟon to 
motorists, bicyclists, and pedestrians to promote safety; and develop a long-range master 
plan designaƟng priority routes for bicycling. 

 
C. The Bicycle and Pedestrian CommiƩee is an advisory mulƟple-member body of the City. 

 
§ A-303e Biosafety CommiƩee 
 

A. Established. There shall be a Biosafety CommiƩee consisƟng of 5 members who need not 
be residents of the City: 

a. one member of the Board of Health as designated by the Board of Health Chair  
b. an individual, who may be a City employee, with knowledge of hazardous 

materials appointed by the City Manager in consultaƟon with the Watertown Fire 
Chief 

c. three addiƟonal members, preferably with experience in biotechnology, 
appointed pursuant to § A-301(C) 

 
B. AuthoriƟes and responsibiliƟes. The Biosafety CommiƩee advises the Board of Health 

with respect to issues concerning the use and handling of recombinant deoxyribonucleic 
acid (rDNA) and/or biologic agents in the City.  

 
C. The Biosafety CommiƩee is an advisory mulƟple-member body of the City. 

 
§ A-303f Community PreservaƟon CommiƩee 
State law reference: G. L. Ch. 44B. 
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A. Established. There shall be a Community PreservaƟon CommiƩee consisƟng of 9 
members, 4 residents appointed pursuant to § A-301(C) and 5 members prescribed by 
statute and not subject to City Council confirmaƟon, as follows: 

a. one member of the ConservaƟon Commission established under G. L. Ch. 40, § 8C, 
as designated by the Commission 

b. one member of the Historical Commission established under G. L. Ch. 40, § 8D, as 
designated by the Commission 

c. one member of the Planning Board established under G. L. Ch. 41, § 81A, as 
designated by the Board 

d. one member of the Housing Authority established under G. L. Ch. 121B, § 3, as 
designated by the Authority 

e. one member, who may be a City employee, appointed by the City Manager to 
represent the interests of parks and open space. 

 
B. AuthoriƟes and ResponsibiliƟes. The Community PreservaƟon CommiƩee makes 

recommendaƟons for the use of community preservaƟon funds for iniƟaƟves related to 
open space, outdoor recreaƟon, historic resources, and community housing. The 
Community PreservaƟon CommiƩee studies community preservaƟon needs, 
opportuniƟes, and resources; solicits input from other mulƟple-member bodies and holds 
an annual public hearing to solicit public input; prepares a community preservaƟon plan 
and applicaƟon process for veƫng project proposals; votes on a slate of project 
recommendaƟons and submits them to the City Council; submits an annual budget to the 
City Council; and keeps records regarding all CommiƩee meeƟngs, project applicaƟons, 
funding recommendaƟons, and annual budgetary reports. The CommiƩee shall, each 
fiscal year, recommend to the City Manager an operaƟonal and administraƟve budget, 
which cannot exceed the limits established in the General Laws. The Community 
PreservaƟon CommiƩee has all of the other powers, duƟes and responsibiliƟes that are 
given to Community PreservaƟon CommiƩees by the General Laws. 

 
C. The Community PreservaƟon CommiƩee is an advisory and ministerial mulƟple-member 

body of the City. 
 
§ A-303g ConservaƟon Commission  
State law reference: G. L. Ch. 40, § 8C; G. L. Ch. 131, § 40; 310 CMR 10. 
Local reference: Ch. 154. 
 

A. Established. There shall be a ConservaƟon Commission consisƟng of 7 members. 
 
B. AuthoriƟes and responsibiliƟes. The ConservaƟon Commission protects, promotes, and 

enhances the quality of the natural resources within the City, especially wetlands and 
water resources. The ConservaƟon Commission is responsible for the preservaƟon and 
protecƟon of floodplains, water bodies, and other wetlands within the City. The 
Commission is responsible for the stewardship of the City's conservaƟon lands. The 
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Commission has all of the other powers, duƟes, and responsibiliƟes that are given to 
conservaƟon commissions by the General Laws and the wetlands ordinance. 

 
C. The ConservaƟon Commission is an advisory and quasi-judicial mulƟple-member body of 

the City.  
 

§ A-303h Cultural Council 
State law reference: G. L. Ch. 10, § 58. 
 

A. Established. There shall be a Cultural Council consisƟng of not less than 5 nor more than 
22 members appointed by the City Manager. Each member may serve a maximum of 2 
consecuƟve terms.  

 
B. AuthoriƟes and responsibiliƟes. The Cultural Council promotes excellence, access, 

educaƟon, and diversity in the arts, humaniƟes, and interpreƟve sciences. The Cultural 
Council is funded in large part by the Mass Cultural Council and each year distributes this 
funding to organizaƟons, schools, and individuals to provide iniƟaƟves in these areas. 
DuƟes of Council members include review and discussion of grant applicaƟons at least 
once a year, administraƟon of funds, record and bookkeeping, and ongoing 
communicaƟon with the Mass Cultural Council. The Cultural Council shall have all powers, 
duƟes, and responsibiliƟes that are given to cultural councils by the General Laws.  

 
C. The Cultural Council is an advisory and ministerial mulƟple-member body of the City. 

 
§ A-303i Disability, Commission on 
State law reference: G. L. Title VII, Ch. 40, § 8J. 
 

A. Established. There shall be a Commission on Disability consisƟng of 9 members, 8 of 
whom are appointed pursuant to § A-301(C) and 1 City Councilor appointed by the City 
Council President. The majority of members must be people with disabiliƟes, and 1 
member must have a member of their immediate family with a disability.  

 
B. AuthoriƟes and responsibiliƟes. The Commission on Disability researches local concerns 

experienced by people with disabiliƟes and their families; advises and assists municipal 
officials and employees in ensuring compliance with state and federal laws affecƟng 
people with disabiliƟes; coordinates or carries out programs designed to meet the needs 
of people with disabiliƟes and their families; assists with the development of policies, 
procedures, and services affecƟng people with disabiliƟes and their families; provides 
closed capƟoning for City Council meeƟngs; provides informaƟon, referrals, guidance, 
and technical assistance in all maƩers pertaining to disability; and helps coordinate 
acƟviƟes of other local groups organized for similar purposes. The Commission on 
Disability shall have all powers, duƟes, and responsibiliƟes that are given to disability 
commissions by the General Laws. 
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C. The Commission on Disability is an advisory and ministerial mulƟple-member body of the 

City.  
 
§ A-303j Environment and Energy Efficiency CommiƩee 
Local reference: ResoluƟon #38, adopted on June 24, 2003.  
 

A. Established. There shall be an Environment and Energy Efficiency CommiƩee consisƟng 
of 7 members, at least 1 of whom shall have experƟse in energy conservaƟon.  

 
B. AuthoriƟes and responsibiliƟes. The Environment and Energy Efficiency CommiƩee 

researches energy use and greenhouse gas emissions; advises and assists municipal 
officials and employees in ensuring compliance with relevant naƟonal, regional, and state 
laws, regulaƟons, and programs that aim to reduce greenhouse gas emissions; reviews 
and makes recommendaƟons about policies, procedures, acƟviƟes, and faciliƟes of 
departments, boards, or agencies of the City as they relate to energy conservaƟon and 
emissions reducƟon; provides informaƟon, referrals, guidance, and technical assistance 
to individuals, public agencies, businesses, and organizaƟons in maƩers relaƟng to energy 
conservaƟon and emissions reducƟon; and coordinates acƟviƟes of other local groups 
organized for similar purposes.  

 
C. The Environment and Energy Efficiency CommiƩee is an advisory mulƟple-member body 

of the City.  
 
§ A-303k Health, Board of 
State law reference: G. L. Ch. 111, § 26-33. 
 

A. Established. There shall be a Board of Health consisƟng of 3 members, 1 of whom must 
be a physician.  

 
B. AuthoriƟes and responsibiliƟes. The Board of Health fulfills its duƟes under the General 

Laws including enforcement of the state sanitary and environmental codes, reporƟng 
diseases dangerous to public health, and enforcement of other applicable state and local 
laws and regulaƟons. The Board of Health determines the health needs of the community 
and the health services available to the community in terms of the size and characterisƟcs 
of the populaƟon, specific health problems, and environmental condiƟons. The Board of 
Health shall have all powers, duƟes, and responsibiliƟes that are given to boards of health 
by the General Laws. 

 
C. The Board of Health is an advisory, regulatory, and quasi-judicial mulƟple-member body 

of the City.  
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§ A-303l Historic District Commission 
State law reference: G. L. Ch. 40C, §§ 1-17. 
Local reference: Remainder of City Code, Title XV, Ch. 152; Ordinance 16-4-23-2002. 
 

A. Established. There shall be a Historic District Commission consisƟng of 7 members, 
including: 

a. 1 member from 2 nominees submiƩed by the Historical Society of Watertown, or 
in its absence, by Historic New England 

b. 1 member from 2 nominees submiƩed by the local American InsƟtute of 
Architects chapter 

c. 1 member from 2 nominees submiƩed by the MassachuseƩs AssociaƟon of 
Realtors 

d. 1 member who is a resident of and/or property owner in the Mount Auburn Street 
Historic District 

e. 3 other individuals with interests and concerns in historic preservaƟon who need 
not be residents of the district.  

 
If within 30 days aŌer submission of a wriƩen request for nominees to any of the 
organizaƟons herein named no nominaƟons have been made, the City Manager may 
proceed to appoint the Commission without nominaƟons by the organizaƟon. 

 
B. AuthoriƟes and responsibiliƟes. The Historic District Commission administers the Mount 

Auburn Street Historic District and seeks to preserve and protect the disƟncƟve 
characterisƟcs of buildings and places significant in the history of the commonwealth and 
its ciƟes and towns. The Historic District Commission maintains and improves the seƫngs 
of those buildings and places and encourages new designs compaƟble with exisƟng 
buildings in the district. The Historic District Commission reviews exterior architectural 
features from the public way and can prevent demoliƟons and inappropriate alternaƟons 
within the district. 
 
The authority of the Historic District Commission shall not extend to the review of the 
following categories, structures, or architectural features: 

a. Terraces, walks, sidewalks, driveways, street lighƟng, and traffic lighƟng provided 
that any structure is substanƟally at grade level 

b. Storm doors and windows, screens, and window air condiƟoners 
c. The color of paint 
d. The color of materials used on roofs 
e. The reconstrucƟon, substanƟally similar in exterior design, of a building, structure, 

or exterior architectural feature damaged or destroyed by fire, storm or other 
disaster, provided the reconstrucƟon is begun within 1 year thereaŌer and carried 
forward with due diligence 

f. The ordinary maintenance, repair, or replacement of any exterior architectural 
feature which does not involve a change in design, material, or the outward 
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appearance thereof or landscaping with plants, trees, or shrubs 
 

Nothing in this secƟon shall be construed to prevent meeƟng the requirements cerƟfied 
by a duly authorized public officer to be necessary for the public safety, nor construed to 
prevent any construcƟon or alteraƟon under a permit issued prior to the effecƟve date of 
this secƟon. 

 
C. The Historic District Commission is an advisory and quasi-judicial mulƟple-member body 

of the City.  
 

§ A-303m Historical Commission 
State Law Reference: Mass Gen law Ch 40 8. 
Local reference: City Code, Title XV, Ch. 153 and Ch. 156; Ordinance 2023-0-54; Ordinance 2, § 1, 
1-12-2010; Ordinance 97-10-28-1997. 
 

A. Established. There shall be a Historical Commission consisƟng of 7 members. 
  
B. AuthoriƟes and responsibiliƟes. The mission of the Historical Commission is to preserve, 

protect, and advocate for the City's historical and archaeological resources. The 
Commission’s responsibiliƟes include promoƟng awareness of historic landmarks; 
recommending designaƟon of new landmarks; implemenƟng the demoliƟon delay 
ordinance; researching places of historic or archaeological value; conducƟng educaƟonal 
outreach to the community; and establishing long-lasƟng protecƟon of these resources 
for future generaƟons. The Commission promotes public awareness and appreciaƟon of 
landmarks by maintaining a list of landmarks, distribuƟng materials explaining their 
significance and, with the agreement of property owners, providing idenƟfying signs and 
explanatory materials. The Commission assists owners of landmarks by providing 
preservaƟon guides and informaƟon regarding maintenance, restoraƟon, rehabilitaƟon, 
tax benefits, grants, and lisƟngs on the NaƟonal Register of Historic Places. The 
Commission cooperates with the MassachuseƩs Historical Commission and the state 
archaeologist and renders opinions and recommendaƟons to the City Council, City 
departments, and the public. 
 

C. The Historical Commission is an advisory and quasi-judicial mulƟple-member body of the 
City.  

 
§ A-303n MemorializaƟon CommiƩee 
 

A. Established. There shall be a MemorializaƟon CommiƩee consisƟng of the City Manager 
or their designee, a member of the City Council as designated by the Council President, 
and 3 residents appointed pursuant to § A-301(C). The City Manager’s designee may be a 
City employee. 
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B. AuthoriƟes and responsibiliƟes. The MemorializaƟon CommiƩee will serve to provide a 
systemaƟc, consistent, and transparent approach for making recommendaƟons to the 
City Council for the naming of all public spaces and the installaƟon of all memorial objects 
in public spaces, except for veteran memorials and dedicaƟons, pursuant to the City Code 
of Ordinances, Subchapter V, Ch. 36, §36.16ff. Public spaces include but are not limited 
to parks, playgrounds, and other open spaces; streets, squares, and intersecƟons; and 
City buildings under the City Manager’s jurisdicƟon. The Watertown Public Library 
building and buildings, structures, and faciliƟes on school property are excluded.  

 
The CommiƩee reviews maƩers involving memorializaƟon upon referral by the City 
Manager or the City Council and allows for public parƟcipaƟon in their process of 
developing recommendaƟons for the City Council. To the extent the CommiƩee 
recommends naming public spaces in honor of specific individuals, the CommiƩee 
considers the following: (i) the public interest to be served by honoring the individua; (ii) 
the leadership role or disƟnguished service of the individual, considering the quality of 
contribuƟon along with the length of service; and (iii) the associaƟon the individual has 
with the proposed naming locaƟon. The CommiƩee seeks to honor those who represent 
the broad diversity of individuals who have contributed to the City. 

 
The CommiƩee may recommend that requestors for the installaƟon of memorial objects 
in public spaces pay a reasonable fee to cover associated costs of the purchase, 
installaƟon, and maintenance of the object. RecommendaƟons made by the CommiƩee 
are not binding and are subject to consideraƟon by the City Council in their discreƟon. 

 
The City Council has sole authority to remove or replace the naming of any public space 
or memorial object if, with the passage of Ɵme, it determines the public interest is no 
longer being served by such naming. 

 
C. The MemorializaƟon CommiƩee is an advisory mulƟple-member body of the City. 

 
§ A-303o Planning Board 
State law reference: G. L. Ch. 40A; Ch. 41, §§ 81A-81J. 
 

A. Established. There shall be a Planning Board consisƟng of 5 members and 1 associate 
member.  

 
B. AuthoriƟes and responsibiliƟes. The Planning Board shall be empowered to carry out all 

duƟes entrusted to it by law and regulaƟon, including, but not limited to, development of 
a comprehensive plan and administraƟon of the Subdivision Control Law pursuant to G. 
L. Ch. 41, as well as acƟons pursuant to the Zoning Act, G. L. Ch. 40A. The Planning Board 
shall also have all powers, duƟes, and responsibiliƟes that are given to planning boards 
by the General Laws, the Charter, and the City Code of Ordinances. 
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The associate member shall be enƟtled to parƟcipate in all Planning Board meeƟngs and 
discussions, but shall have no vote unless the Planning Board Chair shall designate the 
associate member to sit as a member for the sole purpose of acƟng on a special permit 
applicaƟon upon the absence, inability to act, or conflict of interest of any member of the 
Planning Board or upon a vacancy on the Planning Board. 

 
C. The Planning Board is an advisory and quasi-judicial mulƟple-member body of the City.  

 
§ A-303p Public Arts and Culture CommiƩee 
 

A. Established. There shall be a Public Arts and Culture CommiƩee consisƟng of 9 members: 
8 appointed pursuant to § A-301(C) and 1 Cultural Council member designated by the 
Cultural Council annually for a term of 1 year.  
 

B. AuthoriƟes and responsibiliƟes. The Public Arts and Culture CommiƩee advises the City 
and makes recommendaƟons on art in public places and cultural and community life, 
especially programming that enhances the public realm, engages community life and 
cultural diversity, and fosters social cohesion. Art in public places may include permanent, 
semi-permanent, temporary, and ephemeral artworks and acƟvaƟons that create a 
vibrant, welcoming, inclusive, and connected public realm.  

 
C. The Public Arts and Culture CommiƩee is an advisory mulƟple-member body of the City.  

 
§ A-303q Solid Waste and Recycling CommiƩee 
Local Reference: City Council ResoluƟon 2022-R-1. 
 

A. Established. There shall be a Solid Waste and Recycling CommiƩee consisƟng of 6 
members. 
 

B. AuthoriƟes and responsibiliƟes. The Solid Waste and Recycling CommiƩee is advisory to 
the Department of Public Works with the following responsibiliƟes: research and make 
recommendaƟons on recycling and reducƟon of solid waste; increase public awareness 
for recycling and reducƟon of solid waste; idenƟfy and implement community-based 
iniƟaƟves to divert material from the waste stream; and perform other tasks related to 
best pracƟces for recycling and reducƟon of solid waste in accordance with the 
commonwealth’s solid waste master plan. 

 
C. The Solid Waste and Recycling CommiƩee is an advisory mulƟple-member body of the 

City.  
 
§ A-303r Stormwater CommiƩee 
Local reference: City Code, Title IX, Ch. 97; City Council ResoluƟon 36-R-2009-36; Stormwater 
Rules and RegulaƟons, 2021. 
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A. Established. There shall be a Stormwater CommiƩee consisƟng of 7 members:  

a. 5 resident members, 4 of whom shall be appointed pursuant to § A-301(C) and 1 
of whom shall be appointed by the City Council President, and at least 2 of whom 
shall have relevant professional experience related to stormwater management 

b. The Director of Public Works or their designee as approved by the City Manager 
c. The Assistant City Manager for Community Development and Planning or their 

designee as approved by the City Manager.  
 

B. AuthoriƟes and responsibiliƟes. The Stormwater CommiƩee reviews and makes 
recommendaƟons on stormwater ordinances and related regulaƟons, idenƟfying and 
advocaƟng for stormwater funding through grants or other sources, developing 
educaƟonal programs to increase public awareness of stormwater management, and 
performing any other tasks relevant to assisƟng the City with the implementaƟon of best 
pracƟces for stormwater management.  

 
C. The Stormwater CommiƩee is an advisory mulƟple-member body of the City.  

 
§ A-303s Traffic Commission 
Local reference: City Code, Title VII, Ch. 70; Ordinance 15-0-2001-15 and Ordinance 2024-O-82 
(Traffic Rules and RegulaƟons). 
 

A. Established. There shall be a Traffic Commission consisƟng of 9 members:  
a. The Chief of Police or their designee as approved by the City Manager 
b. The Chief of the Fire Department or their designee as approved by the City 

Manager 
c. The Director of Public Works or their designee as approved by the City Manager 
d. The City Engineer or their designee as approved by the City Manager 
e. The Assistant City Manager for Community Development and Planning or their 

designee as approved by the City Manager 
f. Four residents represenƟng a broad range of road users including pedestrians, 

transit users, bicyclists, motorists, and commercial users appointed pursuant to § 
A-301(C). 

 
B. Staff liaisons. The City Manager shall designate a staff liaison to arrange meeƟngs, supply 

records, obtain data, prepare reports, and aƩend to the other duƟes as shall be decided 
by the Commission. The Police Chief shall designate a Police liaison to the Commission 
who shall provide recommendaƟons to the Commission based upon best pracƟces in 
community policing. 

 
C. AuthoriƟes and responsibiliƟes. The Traffic Commission shall suggest and advise the City 

Manager in ways and means to regulate traffic in the City with a view towards 
implemenƟng the City's comprehensive plan and complete streets strategies, reducing 
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crashes, addressing traffic congesƟon, and increasing safety for motor vehicle drivers and 
passengers, pedestrians, bicyclists, and users of alternaƟve modes of transportaƟon. The 
Commission shall study and make recommendaƟons on road and design projects and any 
proposed addiƟon or deleƟon of crosswalks, stop signs, traffic signals, signage, parking 
meters, or parking spaces, as well as on any proposed traffic calming measures or traffic 
direcƟonal changes.  

 
D. All traffic rules and orders, complaints, or suggesƟons relaƟve to traffic condiƟons in the 

City shall be submiƩed through the staff liaison to the Traffic Commission for study and 
recommendaƟons before being acted on by the City Manager. 

 
E. The Traffic Commission is an advisory mulƟple-member body of the City. 

 
ArƟcle IV – Appointments Not Subject to City Council ConfirmaƟon 
 
This part of the AdministraƟve Code describes City Manager appointments not subject to 
confirmaƟon by the City Council.  
 
§ A-401 Ad hoc commiƩees 
 
Ad hoc commiƩees may be appointed by the City Manager for the purpose of assisƟng the City 
Manager in carrying out the City Manager’s responsibiliƟes. Ad hoc commiƩees shall have no 
official authority on behalf of the City and shall not be considered a board, commission, 
commiƩee, or subcommiƩee of the City. Appointments to ad hoc commiƩees are not subject to 
City Council confirmaƟon. These commiƩees dissolve once their purposes are accomplished. 
Appointments are not subject to § A-301. 
 
§ A-402 Regional governmental boards and commiƩees 
 
The City's representaƟves to regional governmental boards and commiƩees shall be appointed 
by the City Manager and are not subject to City Council confirmaƟon unless otherwise required 
by law. These regional government boards and commiƩees include but are not limited to the 
Metropolitan Area Planning Council, MassachuseƩs Port Authority Advisory CommiƩee, 
MassachuseƩs Water Resources Authority Advisory Board, and MassachuseƩs Bay 
TransportaƟon Authority Advisory Board.  
 
§ A-403 Residents’ Advisory CommiƩee 
Local reference: Charter § 3-7.  
 

A. Established. There shall be a Residents’ Advisory CommiƩee, consisƟng of up to 5 
members with 3-year terms that expire January 1. Members of the Residents’ Advisory 
CommiƩee are appointed by the City Manager and are not subject to confirmaƟon by the 
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City Council. 
 

B. AuthoriƟes and ResponsibiliƟes. The Residents’ Advisory CommiƩee assists with 
recruitment, evaluaƟon, and selecƟon of candidates for appointment to the City’s 
volunteer mulƟple-member bodies. The Residents’ Advisory CommiƩee works with the 
City Manager to establish policies and pracƟces to acƟvely encourage a diverse pool of 
applicants, recognizing the importance of diversity in appointments, including, but not 
limited to, gender idenƟty, sexual orientaƟon, race, and ethnicity. 
 

C. The Residents’ Advisory CommiƩee is an advisory mulƟple-member body of the City. 
 

ArƟcle V – AdministraƟve OrganizaƟon 
 
§ A-501 Offices and standards 
 

A. Generally. This part of the AdministraƟve Code establishes and describes the 
administraƟve agencies of the City and broadly highlights the authoriƟes and 
responsibiliƟes of each. 

 
B. Supervision. All administraƟve agencies, except the Watertown Free Public Library and 

Watertown Public Schools, are under the jurisdicƟon and supervision of the City Manager. 
The City Manager shall be responsible for appoinƟng all Department Heads and staff, 
except with respect to the Watertown Free Public Library and Watertown Public Schools. 
The Department of Public Buildings is under the joint supervision of the City Manager and 
the School Superintendent. The City Manager may assign daily oversight of individual 
agencies to 1 or more of the Assistant City Manager or Deputy City Manager posiƟons, by 
providing noƟce of such oversight assignments to the City Council and providing an 
updated organizaƟonal chart with these assignments on the City’s website. 

 
C. CoordinaƟon of operaƟons. The City Manager coordinates the operaƟon of the 

administraƟve agencies under their jurisdicƟon by implemenƟng the powers and duƟes 
delineated in Charter § 3-2. 

 
D. City Council coordinaƟon. All agencies under the jurisdicƟon of the City Manager ensure 

that the City Council receives objecƟve, Ɵmely, professional, and accurate informaƟon 
upon request to beƩer assist the City Council in its legislaƟve and policy decision-making 
process. The transmiƩal of reports between the City Council and these agencies shall be 
routed through the City Manager. 
 

E. Annual reports. Pursuant to Charter § 3-2-13(C), all agencies shall prepare an annual 
report of their acƟviƟes and submit it to the City Manager on or before the fourth Friday 
in March. The annual report shall be completed each April and describe the acƟviƟes of 
the previous calendar year 
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§ A-502 Assessing 

 
A. Established. There shall be an Assessing Department under the supervision of a Chief 

Assessor. 
 
B. AuthoriƟes and responsibiliƟes. The Assessing Department creates and maintains a 

database that includes property characterisƟcs and ownership informaƟon for every 
parcel within the City. This informaƟon forms the basis for the department to apporƟon 
the tax levy fairly and equitably among all the taxpaying accounts. In addiƟon, the 
department administers motor vehicle excise tax, acts on statutory exempƟons, and 
considers abatements regarding property values. 

 
§ A-503 AudiƟng 
 

A. Established. There shall be an AudiƟng Department under the supervision of a City 
Auditor. The City Auditor is appointed by the City Council under Charter § 2-7a and 
supervised by the City Council President under Charter § 2-7f. All addiƟonal AudiƟng 
department staff posiƟons are appointed by the City Manager. 

 
B. AuthoriƟes and responsibiliƟes.  

a. The Auditor shall have and perform for the City all powers and duƟes prescribed 
by the provisions of the General Laws governing municipal auditors and 
accountants. 

b. The City shall cause to be made annually, with the approval of the City Council, an 
outside audit of the books and accounts of the City. The audits shall be conducted 
in accordance with generally accepted government audiƟng standards and shall 
be presented to the City Council upon its compleƟon. 

c. The outside audit shall be performed by an external auditor or public accountant 
who meets the independent standards set forth under the generally accepted 
government audiƟng standards. The outside auditor shall have an appropriate 
background and training in municipal account systems. 

d. The AudiƟng Department is responsible for ensuring the City's financial reports are 
accurate and legally compliant. The City Auditor oversees the financial 
management of City agencies by verifying cash balances, maintaining financial 
records, and compiling statements on expenditures and appropriaƟons. The City 
Auditor examines all original bills, vouchers, and accounts to verify financial 
accuracy and legal compliance, scruƟnizes all bills and payrolls, and issues warrants 
for payment if found correct. The AudiƟng department has the right to reject 
fraudulent, excessive, or unlawful claims. The City Auditor maintains custody of all 
City contracts and produces year-end statements detailing budgeted versus actual 
spending and future budget esƟmates for the City Manager and City Council as 
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well as assists in developing the annual budget, capital improvement programs, 
and long-term financial forecasts. 

 
§ A-504 City Clerk’s Office 
 

A. Established. There shall be a City Clerk’s Office under the supervision of a City Clerk. 
 

B. AuthoriƟes and responsibiliƟes. The City Clerk’s Office is responsible for maintaining vital 
records (birth, marriage, death) and preserving the City's official and historical 
documents. The City Clerk is the keeper of the City seal and administers oaths to elected 
and appointed officials. The office supports the Board of ElecƟon Commissions and 
administers elecƟons and the annual City census. The department intakes and ensures 
appropriate response to public records requests and receives and forwards legal claims 
to the City’s insurer. It ensures all employees and members of mulƟ-member bodies 
complete the state-mandated training in the Conflict of Interest Law. The department 
provides members of mulƟ-member bodies with the Open MeeƟng Law and posts public 
meeƟng noƟces. It coordinates the issuance of a variety of licenses and supports the 
Licensing Board. The City Clerk carries out all other duƟes required by state law. 

 
§ A-505 City Manager’s Office 
 

A. Established. There shall be a City Manager’s Office under the supervision of a City 
Manager. 

 
B. AuthoriƟes and responsibiliƟes. The City Manager’s Office supports the City Manager in 

implemenƟng the powers and duƟes delineated in Charter § 3-2. 
 
§ A-506 Community Development and Planning 

 
A. Established. There shall be a Department of Community Development and Planning under 

the supervision of an Assistant City Manager for Community Development and Planning. 
The Department of Community Development and Planning is responsible for developing 
and implemenƟng the City’s Comprehensive Plan, area plans, and related programs and 
policies. The Department of Community Development and Planning shall have the 
following divisions: Community Design, InspecƟonal Services, and Planning and Zoning; 
and the following teams: Code Enforcement, Events, and Sustainability. 

 
B. Community Design Division authoriƟes and responsibiliƟes. The Community Design 

Division focuses on enhancing the quality of life and aƩracƟng investment in the City by 
pursuing urban design programs; parks, open space, and public realm improvements; 
arts and culture acƟviƟes; historic preservaƟon; and strategic engagement with the 
business community.  
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C. InspecƟonal Services Division authoriƟes and responsibiliƟes. The InspecƟonal Services 
Division protects community health, welfare, and safety by enforcing codes as they 
pertain to the safe construcƟon and operaƟon of buildings, including building, electrical, 
and plumbing and gas codes. 

 
D. Planning and Zoning Division authoriƟes and responsibiliƟes. The Planning and Zoning 

Division is responsible for coordinaƟng planning acƟviƟes related to transportaƟon, 
housing, and land use, including updaƟng and implemenƟng the City’s zoning ordinance.  

 
E. Code Enforcement Team authoriƟes and responsibiliƟes. The Code Enforcement Team 

enforces all zoning ordinances and general City ordinances, enforces decisions of the 
Planning Board and Zoning Board of Appeals, and educates the public about the City’s 
codes and regulaƟons.  

 
F. Events Team authoriƟes and responsibiliƟes. The Events Team is responsible for the 

organizaƟon, promoƟon, and planning of City-sponsored events, fesƟvals, and acƟviƟes, 
as well as the operaƟon and management of the Commander’s Mansion, a historic 
event venue owned by the City. 

 
G. Sustainability Team authoriƟes and responsibiliƟes. The Sustainability Team is 

responsible for development and implementaƟon of the Resilient Watertown Climate 
and Energy plan as well as policies and programs to achieve the goals established in the 
plan to reduce the City’s contribuƟon to climate change and enhance the City’s ability to 
prepare for its impacts. 

 
§ A-507 ConsƟtuent Services 
 

A. Established. There shall be a ConsƟtuent Services Department under the supervision of a 
Director of ConsƟtuent Services.  

 
B. AuthoriƟes and responsibiliƟes. The ConsƟtuent Services Department manages the 311 

Service Center and is responsible for managing all incoming inquiries, concerns, 
comments, and quesƟons. The department is also responsible for logging non-emergency 
requests or guiding consƟtuents on how to do so. It collaborates with departments to 
ensure that these requests are completed promptly and that consƟtuents are informed 
about the status of their requests in a Ɵmely manner. AddiƟonally, the ConsƟtuent 
Services Department contributes to the improvement of City government through 
accurate and consistent service delivery measurements. The ConsƟtuent Services 
Department upholds the highest quality assurance standards and serves as a bridge 
between the community and the government, keeping accurate records of customer 
interacƟons, requests, and feedback. 
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§ A-508 Fire 
 

A. Established. There shall be a Fire Department under the supervision of a Fire Chief, who 
shall also funcƟon as the Emergency Management Director.  

 
B. AuthoriƟes and responsibiliƟes.  

a. The Fire Department takes all necessary steps for the exƟnguishment of fires and 
the miƟgaƟon of hazardous incidents within the City, including the uƟlizaƟon of 
all necessary personnel and equipment, the destrucƟon of any building or 
structure, and the removal of any obstrucƟon for the purpose of checking or 
exƟnguishing fires or hazardous incidents. The department provides emergency 
medical services to include iniƟal paƟent care and ambulance transportaƟon to 
area hospitals. The department assists in the re-establishment of order in the 
event of civil disturbance, disaster, riot, or any other declared emergency. The 
department invesƟgates the causes of all fires and provides wriƩen reports of all 
suspected arson and inspects all buildings and structures as provided for by the 
state fire code. The department establishes the locaƟon, relocaƟon, or removal of 
all public fire alarm boxes. 

b. The Fire Department shall also funcƟon as the Emergency Management 
Department to carry out emergency management duƟes prescribed in the 
General Laws and local ordinances. The department provides planning, resources, 
communicaƟon, and recovery services in support of emergencies within the City. 
The department updates and maintains emergency plans including the 
comprehensive emergency management plan and affiliated hazardous materials 
emergency response plans. 

 
§ A-509 Human Resources 
 

A. Established. There shall be a Human Resources Department under the supervision of a 
Human Resources Director.  

 
B. AuthoriƟes and responsibiliƟes. The Human Resources Department advises and assists 

the City Manager and department heads on a broad range of personnel maƩers, including 
posiƟon classificaƟon, compensaƟon levels, employee and labor relaƟons, grievances, 
and disciplinary acƟons. The department is responsible for the development, 
implementaƟon, and administraƟon of personnel policies and the City's classificaƟon and 
compensaƟon plans. The department parƟcipates in collecƟve bargaining negoƟaƟons 
and administers the provisions of collecƟve bargaining agreements. It also plans, 
develops, and supervises training programs and professional development iniƟaƟves. The 
department is further responsible for developing and coordinaƟng policies aimed at 
recruiƟng and retaining a diverse and qualified workforce. It ensures compliance with all 
applicable federal, state, and local labor and employment laws. AddiƟonally, the 
department oversees the City's unemployment insurance program, the workers' 
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compensaƟon program, and administraƟon of the Family and Medical Leave Act (FMLA). 
The department also idenƟfies strategies that help foster a posiƟve, inclusive, and 
respecƞul work environment that supports employee engagement, wellbeing, and 
professional growth. 

 
§ A-510 Human Services 
 

A. Established. There shall be a Human Services Department under the supervision of a 
Human Services Director. 

 
B. AuthoriƟes and responsibiliƟes. The Human Services Department is responsible for the 

coordinaƟon and administraƟon of the City’s human services programs, community 
partnerships, and referral pathways to address housing insecurity, food access, economic 
need, community wellness, and support for migrants, veterans, and people with 
disabiliƟes. 

 
§ A-511 InformaƟon Technology 
 

A. Established. There shall be an InformaƟon Technology Department under the supervision 
of a Chief Technology Officer.  

 
B. AuthoriƟes and responsibiliƟes. The InformaƟon Technology Department is responsible 

for managing the storage, security, and integrity of all electronic data in the custody of 
the City; enhancing and managing the City’s networks to provide high-speed, transparent, 
and highly funcƟonal connecƟvity among all informaƟon and communicaƟon resources; 
assisƟng all departments in the selecƟon and setup of all soŌware, equipment, and 
applicaƟons; developing new soluƟons and applicaƟons to address current and future 
needs for all departments and employees; and providing other services and taking other 
acƟons as prudent and assigned to ensure the prompt delivery of services. 
 

§ A-512 Legal Services 
 
A. Established. The City Manager, with the approval of the City Council, shall appoint an 

individual or legal firm to serve as City AƩorney and oversee legal services for the City. 
Individuals tasked to provide legal services to the City shall be members in good standing 
of the MassachuseƩs bar.  
 

B. AuthoriƟes and ResponsibiliƟes. In addiƟon to any statutory requirements or specific 
assignments by the City Manager, the legal services department or firm is responsible to 
counsel and advise all execuƟve offices, boards, commiƩees, and commissions in all legal 
maƩers, represent the City in all legal proceedings by or against the City, provide legal 
opinions, and assist in legal maƩers. The City Manager shall have full authority as agent 
of the City to insƟtute and prosecute suits in the name of the City or its officers in the City 
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Manager’s official capacity and to appear and defend suits brought against its officers in 
their official capacity, unless otherwise ordered by a vote of the City Council or provided 
by law. The City Manager may insƟtute, prosecute, defend, compromise, and seƩle 
claims, acƟons, suits, or other proceedings brought by, on behalf of, or against the City 
except that in no case shall a seƩlement be so made by a payment of more than $20,000 
without a vote of authority by the City Council. The City Manager may also employ special 
counsel whenever he or she deems it necessary.  

 
§ A-513 Police 
 

A. Established. There shall be a Police Department under the supervision of a Chief of Police.  
 
B. AuthoriƟes and responsibiliƟes. The Police Department is responsible for enhancing 

community safety and quality of life through proacƟve crime prevenƟon, protecƟng life 
and property, preserving public peace, upholding the law, and ensuring emergency 
preparedness. The department undertakes criminal enforcement, traffic enforcement, 
and civil disposiƟon in accordance with relevant federal, state, and local law. It engages 
in mutual aid and interagency cooperaƟon as directed by the Police Chief and adheres to 
state standards for officer cerƟficaƟon and training. The Police Chief is the licensing 
authority for firearms-related maƩers. 

 
§ A-514 Procurement 

 
A. Established. There shall be a Procurement Department under the supervision of a 

Procurement Director. The City Manager is hereby designated as the Chief Procurement 
Officer for all purposes pursuant to this chapter. The Procurement Director shall exercise 
general authority over the procurement process as set out in the General Laws and such 
addiƟonal responsibiliƟes as may be delegated to the Procurement Director from Ɵme to 
Ɵme by the City Manager. Any power, authority, judgment, determinaƟon, control, 
supervision, or discreƟon that may be exercised by the Procurement Director under this 
chapter, or any policies and procedures established from Ɵme to Ɵme by the Procurement 
Director with the approval of the City Manager, may also be exercised by the City 
Manager, at the City Manager’s elecƟon. 

 
B. AuthoriƟes and responsibiliƟes: The procurement department is responsible for 

managing the acquisiƟon of goods, services, and construcƟon to ensure that purchases 
are made legally, transparently, efficiently, and in a way that maximizes public value in 
accordance with state procurement law. The department approves purchase orders and 
encumbers funds through the requisiƟon process. It prepares and distributes requests for 
proposals, invitaƟons for bids, and other solicitaƟons. The department administrates 
procurement proceedings, issues contract awards, prepares contract documents for 
execuƟon, and ensures that contracts are reviewed and executed by the appropriate City 
officials. The department keeps a central file of all executed contracts. The department is 
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also responsible for the disposiƟon of surplus supplies and the acquisiƟon and disposal of 
real property.  

 
§ A-515 Public Buildings 
 

A. Established. There shall be a Department of Public Buildings under the supervision of a 
Director of Public Buildings who is under the supervision of the City Manager and the 
School Superintendent. The Public Buildings Department is responsible for managing, 
maintaining, and improving all City and School buildings. The Public Buildings Department 
shall have the following divisions: AdministraƟon and Finance, ConstrucƟon and Capital 
Projects, Energy Management, and OperaƟons. 

 
B. AdministraƟon and Finance Division authoriƟes and responsibiliƟes. The AdministraƟon 

and Finance Division is responsible for budgeƟng and financial management, 
procurement, personnel management, and administraƟve coordinaƟon and oversight. 
 

C. ConstrucƟon and Capital Projects Division authoriƟes and responsibiliƟes. The 
ConstrucƟon and Capital Projects Division is responsible for planning, managing, and 
delivering construcƟon and renovaƟon projects, including capital project planning, 
stakeholder coordinaƟon, regulatory compliance, contract and vendor management, and 
budget and schedule oversight.  
 

D. Energy Management Division authoriƟes and responsibiliƟes. The Energy Management 
Division is responsible for reducing energy consumpƟon and improving sustainability in 
City and School buildings consistent with the Resilient Watertown Climate and Energy 
plan, including energy use monitoring and analysis, energy-efficiency project planning and 
implementaƟon, policy, and program development, and ensuring compliance with 
relevant federal, state, and local regulaƟons. 

 
E. OperaƟons Division authoriƟes and responsibiliƟes. The OperaƟons Division is 

responsible for the day-to-day management and maintenance of City and School 
buildings, including custodial services, prevenƟve maintenance, repairs, and snow and ice 
response.  

 
§ A-516 Public Health 

 
A. Established. There shall be a Public Health Department under the supervision of a Public 

Health Director, in accordance with G. L. Ch. 111, §§ 26-33. 
 

B. AuthoriƟes and ResponsibiliƟes: The Public Health Department is responsible for the 
promoƟon and protecƟon of public health through educaƟon, outreach, and 
enforcement of Board of Health regulaƟons, the state sanitary code, the state 
environmental code, and other public health regulaƟons. The department invesƟgates 



 
 

34 
  

complaints, conducts inspecƟons, and issues permits, licenses, and cerƟficates. It 
advances disease prevenƟon and health promoƟon by invesƟgaƟng communicable 
disease outbreaks, coordinaƟng public events like vaccine clinics and blood pressure 
screenings, and educaƟng the public about health risks and healthy behaviors. The 
department is responsible for responding to concerns related to rodents and developing 
and implemenƟng strategies to control the rodent populaƟon. It manages the City’s 
animal control program, enforcing relevant state and local regulaƟons, responding to 
concerns about domesƟc and wild animals, conducƟng animal inspecƟons, and issuing 
rabies quaranƟnes. 

 
§ A-517 Public Works 
 

A. Established. There shall be a Department of Public Works under the supervision of a 
Director of Public Works. The Department of Public Works is responsible for the planning, 
construcƟon, maintenance, operaƟon, and improvement of essenƟal public infrastructure 
systems. The Department of Public Works shall have the following divisions: 
AdministraƟon and Finance, Engineering, Fleet, Parks and Cemeteries, Solid Waste and 
Recycling, Streets LighƟng and Wiring, Streets and Sidewalks, Traffic Control, Urban 
Forestry, and Public UƟliƟes. 

B. AdministraƟon and Finance Division authoriƟes and responsibiliƟes. The AdministraƟon 
and Finance Division is responsible for budgeƟng and financial management, 
procurement, personnel management, and administraƟve coordinaƟon and oversight. 

C. Engineering Division authoriƟes and responsibiliƟes. The Engineering Division is 
responsible for the planning, design, oversight, and management of public infrastructure 
projects including streets, sidewalks, water, sewer, and stormwater. It assesses the 
condiƟon of public infrastructure to develop capital improvement plan recommendaƟons. 
The division is responsible for reviewing and issuing permits for construcƟon, excavaƟon, 
and street openings and ensuring compliance with relevant federal, state, and local 
regulaƟons. It maintains custody of all engineering plans and records for the City.  

D. Fleet Division authoriƟes and responsibiliƟes. The Fleet Division is responsible for the 
maintenance, repair, inspecƟon, and disposal of all City-owned vehicles and equipment 
except for police cruisers. The division maintains asset management, record keeping, and 
fuel management systems; is responsible for lifecycle and replacement planning and for 
implemenƟng strategies to reduce fuel use, emissions, and environmental impact; 
ensures compliance with relevant federal, state, and local regulaƟons; and prepares 
vehicles for snow and ice operaƟons.  

E. Parks and Cemeteries Division authoriƟes and responsibiliƟes. The Parks and Cemeteries 
Division is responsible for the maintenance and care of all public parks and landscaped 
areas as well as the operaƟon, maintenance, and administraƟon of City-owned 
cemeteries. The division prepares athleƟc fields for use and ensures that natural and 
arƟficial turf, landscaping, irrigaƟon systems, fencing, lighƟng, and park and playground 
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surfaces and equipment are clean, safe, and properly maintained. The division is 
responsible for burial operaƟons, monument and marker oversight, administraƟon and 
records management, long-term planning of cemetery spaces, and the maintenance of 
cemetery grounds. 

F. Solid Waste and Recycling Division authoriƟes and responsibiliƟes. The Solid Waste and 
Recycling Division is responsible for managing how the City collects, disposes of, and 
recycles waste in an efficient, environmentally responsible, and legally compliant way. The 
division develops and manages programs and conducts public outreach to achieve zero 
waste and sustainability goals. 

G. Public UƟliƟes division authoriƟes and responsibiliƟes. The Public UƟliƟes Division is 
responsible for maintaining and operaƟng the City’s essenƟal underground infrastructure 
– water, sewer, and stormwater drain systems – to ensure reliable service delivery, public 
health, and environmental protecƟon. The division is responsible for maintaining and 
operaƟng all elements of these systems including water mains, valves, and hydrants; 
sewer mains and uƟlity holes; and stormwater catch basins, culverts, and drainage pipes. 
It is responsible for installing and maintaining water meters and issuing water bills and the 
City’s cross-connecƟon control program, and it supports water quality and stormwater 
ouƞall tesƟng as needed. 

H. Street LighƟng and Wiring Division authoriƟes and responsibiliƟes. The Street LighƟng and 
Wiring Division is responsible for the installaƟon, repair, and maintenance of streetlights 
and lights in parking lots, parks, and other public spaces as well as the City’s fire alarm 
system. The division ensures that all systems comply with electrical codes and safety 
regulaƟons, and it maintains an inventory and records of all electrical infrastructure. 

I. Streets and Sidewalks Division authoriƟes and responsibiliƟes. The Streets and Sidewalks 
Division is responsible for the safe operaƟon of the City’s streets, sidewalks, and related 
infrastructure. It is responsible for maintenance and repair; ensuring sidewalks, curbs, and 
ramps are safe for pedestrians and compliant with the Americans with DisabiliƟes Act; 
managing pavement markings; sweeping of roads and parking lots; and overseeing the 
department of public works’ snow and ice response. 

J. Traffic Control Division authoriƟes and responsibiliƟes. The Traffic Control Division is 
responsible for managing and maintaining systems that regulate the safe and efficient 
movement of vehicles, pedestrians, and bicyclists. It is responsible for enhancing traffic 
safety, minimizing congesƟon, and supporƟng orderly transportaƟon by installing, 
maintaining, and improving traffic signal and sign systems. 

K. Urban Forestry Division authoriƟes and responsibiliƟes. The Urban Forestry Division is 
responsible for promoƟng a healthy, safe, and sustainable urban forest that enhances 
environmental quality, public safety, and community wellbeing. It plans and implements 
tree planƟng iniƟaƟves to increase canopy cover and biodiversity; proacƟvely and 
reacƟvely prunes trees to maximize growth and ensure safety; idenƟfies and assesses 
hazardous trees or limbs and miƟgates risk; maintains a tree inventory; and promotes the 
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benefits of a healthy urban tree canopy. The Tree Warden enforces the Public Shade Tree 
Law as outlined in G. L. Ch. 87. 

 
§ A-518 RecreaƟon 
 

A. Established. There shall be a RecreaƟon Department under the supervision of a 
RecreaƟon Director.  

 
B. AuthoriƟes and responsibiliƟes. The RecreaƟon Department is responsible for 

establishing, coordinaƟng, and implemenƟng community recreaƟon programs for all 
residents; supporƟng celebraƟons, fesƟvals, and public events; and coordinaƟng 
recreaƟonal acƟviƟes within City parks and faciliƟes, including scheduling and permits. 

 
§ A-519 Senior Services 
 

A. Established. There shall be a Senior Services Department under the supervision of a Senior 
Services Director.  
 

B. AuthoriƟes and responsibiliƟes. The Senior Services Department is responsible for 
supporƟng the health, wellbeing, and independence of seniors in the community by 
providing programs, services, and resources that help seniors stay acƟve, connected, and 
informed. The department offers health and wellness programs, organizes social and 
recreaƟon acƟviƟes, hosts educaƟon workshops and presentaƟons, helps seniors access 
healthy food opƟons, provides transportaƟon assistance, connects seniors and their 
families with financial and in-kind support programs, and offers case management 
services. The department also operates the City’s Senior Center.  

 
§ A-520 SkaƟng Rink 
 

A. Established. There shall be a SkaƟng Rink Department, also known as the John A. Ryan 
Arena, under the direcƟon of a SkaƟng Rink Manager.  

 
B. AuthoriƟes and responsibiliƟes. The John A. Ryan Arena provides a well-maintained and 

accessible ice rink that provides affordable opportuniƟes to learn and develop skills in ice 
sports and offers a safe and enjoyable space for recreaƟon and compeƟƟon for City 
residents. 

 
§ A-521 Treasurer / Collector 

 
A. Established. There shall be a Treasurer/Collector Department under the supervision of a 

Treasurer/Collector. 
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B. AuthoriƟes and responsibiliƟes. The Treasurer/Collector Department manages the City’s 
cash flow, revenue collecƟon, and debt management. It is responsible for collecƟng taxes 
and all other revenue, deposiƟng municipal funds, and managing and reconciling the 
City’s cash holdings and accounts receivable. The department oversees the issuance and 
repayment of municipal bonds and notes and invests funds to prioriƟze safety, liquidity, 
and yield. It manages the City’s property and liability insurance, serves as the custodian 
of the reƟrement system’s funds, maintains tax Ɵtle accounts, prepares regular financial 
reports, and ensures compliance with all relevant state regulaƟons. The department also 
ensures funding for payroll and payment of benefits and processes federal and state tax 
payments and filings. 

 
The Treasurer/Collector department is also responsible for the administraƟon of the 
City’s public parking program. 

 
§ A-522 Watertown Free Public Library 

 
A. Established. The Watertown Free Public Library is under the supervision of a Library 

Director. The Library Director shall report to the Board of Library Trustees. The Library 
Director appoints all Library staff posiƟons 
 

B. AuthoriƟes and responsibiliƟes. The Watertown Free Public Library provides for the free 
circulaƟon of books and informaƟon technology and resources and for the maintenance 
of city memorabilia for the community and may receive and hold giŌs, bequests, and 
devices for its use. The library makes available public meeƟng space and programming for 
the community. 
 

§ A-523 Watertown Public Schools 
 

A. Established. The Watertown Public Schools are under the supervision of a Superintendent 
of Public Schools who shall be appointed by and report to the School CommiƩee. The 
Superintendent of Public Schools appoints all staff posiƟons in the Watertown Public 
Schools 
 

B. AuthoriƟes and responsibiliƟes. The Watertown Public Schools is responsible for 
operaƟng the public schools and ensuring students receive a free, appropriate public 
educaƟon in compliance with state and federal law. The department provides instrucƟon, 
student services, and assessments and manages resources and faciliƟes. 

 
ArƟcle VI – AdministraƟve Policies 
 
§ A-601 IntroducƟon 
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This arƟcle establishes and describes administraƟve policies established for the purpose of 
guiding the development and implementaƟon of administraƟve procedures within the City. 
 
§ A-602 Business Hours 
 
City Hall, the Senior Center, and the Parker Building shall be open between the hours of 8:30 a.m. 
and 5:00 p.m. on Mondays, Wednesdays, and Thursdays; between the hours of 8:30 a.m. and 
7:00 p.m. on Tuesdays; and between the hours of 8:30 a.m. and 12:30 p.m. on Fridays. 
 
The InspecƟonal Services office shall open and close 1 hour earlier than the other City offices.  
 
DPW shall be open between the hours of 7:00 a.m. and 3:30 p.m. Monday through Friday. 
 
§ A-603 CommunicaƟons 
 

A. It is the policy of the City that the administraƟve organizaƟon under the Manager’s 
purview and mulƟple-member appoinƟve organizaƟon pracƟce effecƟve and precise 
communicaƟon in all forms in order to convey all relevant goals, policies, procedures, and 
facts related to any and all issues which may arise in a clear, Ɵmely, and succinct manner. 

 
B. The City Manager shall prescribe a standard format for City staƟonery, including 

leƩerhead and business cards, for external wriƩen communicaƟons and a standard 
format for internal communicaƟons for the administraƟve organizaƟon under the City 
Manager's jurisdicƟon. 

 
C. § A-603 shall not apply to the Watertown Public Schools or the Watertown Free Public 

Library.  
 
§ A-604 Oaths of Office 
 
All officers, members of mulƟple-member bodies, police officers, special police officers, 
constables and firefighters shall be required to take an oath of office before entering upon the 
discharge of duƟes, which oath shall be subscribed by the person taking it and shall be filed and 
preserved in the office of the City Clerk.  
 
§ A-605 Human Resources  
 

A. It is the policy of the City to establish and maintain an equitable human resources system. 
This system should also promote the efficiency and economy of government, promote 
the morale and well-being of City employees, and promote equal employment 
opportunity for all employees and candidates for employment.  
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B. Pursuant to the Charter, the City Manager serves as the Chief AdministraƟve Officer of 
the City and has responsibility for the administraƟon of human resources related maƩers 
and oversight of human resources pracƟces and procedures, directly or through the City 
Manager’s designee(s), within the limits established by appropriaƟon, ordinance, civil 
service law or collecƟve bargaining agreement.  

 
C. The City Manager has the authority to promulgate and direct human resources policies, 

pracƟces, and procedures, directly or through the City Manager’s designee(s). 
 

D. The City Manager is responsible for the administraƟon of the City’s classificaƟon and 
compensaƟon plans adopted pursuant to G. L. Ch. 41, §108a. The City Manager or the 
City Manager’s designee shall administer the plans and shall establish such procedures as 
the City Manager deems necessary for the proper administraƟon thereof.  

 
E. Nothing in this secƟon shall be construed to conflict with Mass. Gen. Laws Ch. 31 

regarding civil service. 
 

F. Nothing in this secƟon shall be construed to conflict with collecƟve bargaining 
agreements between the City and relevant labor unions, associaƟons, or organizaƟons. 

 
§ A-606 Volunteers 
 
The City recognizes that volunteers are an integral part of the City's government. Their 
parƟcipaƟon in the process of government contributes to the uniqueness of the City's quality of 
life. Volunteers choose to act in recogniƟon of social responsibility and without concern for 
monetary gain. The City is commiƩed to providing adequate support, training, leadership, and 
recogniƟon for all its volunteers. It expects commitment and excellence from the volunteers. The 
City Manager has the right to determine duƟes, authoriƟes, and appropriateness of volunteers. 
Following established volunteer management protocol, the City Manager has the right to both 
select and remove volunteers. 
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ArƟcle I – IntroducƟon 
 
§ A-101 IntroducƟon and regulatory authority 
 

A. This AdministraƟve Code is promulgated pursuant to ArƟcle 6 of the Home Rule Charter 
(“Charter”). ArƟcle 6 authorizes the City Manager to organize, reorganize, consolidate, or 
abolish City agencies. This AdministraƟve Code will remain in effect unless modified or 
amended pursuant to the provisions of ArƟcle 6.  
 

B. The AdministraƟve Code of the City of Watertown (“Code”) provides for the internal 
organizaƟon and administraƟon of the government. The intenƟon and purpose of the 
Code is to establish a legal, pracƟcal, and efficient plan of organizaƟon and administraƟve 
procedures that allow for and encourage the effecƟve delivery of municipal services to 
the residents of the City. The duƟes and funcƟons of agencies described herein are to be 
read broadly and serve to illustrate, but not to circumscribe, the duƟes and 
responsibiliƟes of the agencies of the City under the Charter, Ordinances, and General 
Laws. The AdministraƟve Code is to be applied harmoniously and in concert with the 
applicable requirements of the Charter, ordinances, and the General Laws. Unless 
otherwise provided by the General Laws or the Charter, the provisions of the 
AdministraƟve Code shall prevail. The AdministraƟve Code is composed of 5 parts, the 
purposes of which are to establish and describe the various responsibiliƟes, authoriƟes, 
and methods of administering municipal agency services. A brief descripƟon of each part 
follows: 
 
ArƟcle 2: Agencies Not Subject to ModificaƟon by AdministraƟve Code: This describes all 
bodies whose members are elected by the voters of the City, mulƟ-member bodies that 
are created pursuant to the Charter, or mulƟ-member bodies that are otherwise not 
subject to reorganizaƟon by AdministraƟve Code. These descripƟons are provided for 
informaƟonal purposes only.  

 
ArƟcle 3: MulƟple-Member AppoinƟve OrganizaƟon: This establishes and describes all 
mulƟple-member bodies whose members are appointed by the City Manager unless 
otherwise prescribed and further delineates manner and Ɵme of appointment, terms of 
appointment, and authoriƟes and responsibiliƟes. 
 
ArƟcle 4: Appointments not Subject to City Council ConfirmaƟon: This establishes and 
describes City Manager appointments not subject to confirmaƟon by the City Council. 
 
ArƟcle 5: AdministraƟve OrganizaƟon: This establishes and describes the administraƟve 
agencies of the City. It further delineates the authoriƟes and responsibiliƟes of each said 
agency. 
 
ArƟcle 6: AdministraƟve Policies: This establishes administraƟve policies for the purpose 
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of guiding the development and implementaƟon of administraƟve procedures within the 
City. 

 

ArƟcle II – ElecƟve OrganizaƟon 
 
The following governmental bodies are not subject to the AdministraƟve Code and are provided 
here for informaƟonal purposes only.  
 
Pursuant to the Charter, offices to be filled by the voters are as follows:  
 

A. A City Council elected pursuant to Charter § 2-1. Pursuant to Chapter 405 of the Acts of 
1987, the City Council serves as Watertown's Redevelopment Authority with the rights, 
powers, privileges, and immuniƟes of a Redevelopment Authority including but not 
limited to those established in G. L. Ch. 121A and 121B. 

 
B. A School CommiƩee elected pursuant to Charter § 4-1. 

 
C. A Board of Trustees of the Public Library elected pursuant to Charter § 4-2. 

 

ArƟcle III – MulƟple-Member AppoinƟve OrganizaƟon 
 
§ A-301 Offices and standards 
 

A. Generally.  
 
This part of the AdministraƟve Code describes all mulƟple-member bodies whose members 
are appointed by the City Manager and further delineates the manner and Ɵme of 
appointment, terms of appointment, and authoriƟes and responsibiliƟes. MulƟple-member 
bodies are City agencies as that term is defined in the Charter. 
 
This part of the AdministraƟve Code is divided into two secƟons: 

§ A-302 describes mulƟ-member bodies established pursuant to the Charter, by special 
act, or by ordinance. These agencies are not subject to modificaƟon by the AdministraƟve 
Code. 
 
§ A-303 establishes mulƟ-member bodies pursuant to Charter § 6-2, whereby the City 
Manager may, by administraƟve order, reorganize, consolidate, create, merge, divide, or 
abolish mulƟple-member bodies of the City, subject to approval of the City Council. These 
agencies are subject to modificaƟon by the AdministraƟve Code. 

 
B. Terms of office. 
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Unless otherwise provided by the General Laws, the Charter, or the AdministraƟve Code, the 
terms of office of mulƟple-member bodies shall be 3 years and shall be arranged so that one-
third of the terms, or as nearly that number as possible, shall expire each year, on the annual 
dates noted in the table below.1 
 
Mul -member body Term expira on date 
Appeals, Zoning Board of February 15 
Affordable Housing Trust Fund June 30 
Aging, Council on May 15 
Assessors, Board of May 15 
Bicycle and Pedestrian CommiƩee February 15 
Biosafety CommiƩee July 15 
Community PreservaƟon CommiƩee February 1 
ConservaƟon Commission February 15 
Cultural Council May 15 
Disability, Commission on November 1 
ElecƟon Commissioners, Board of April 1 
Environment and Energy Efficiency CommiƩee November 15 
Health, Board of First Monday in February 
Historic District Commission November 15 
Historical Commission October 1 
Housing Authority Board of Commissioners2 May 15 
Human Rights Commission April 1 
Licensing Board February 1 
MemorializaƟon CommiƩee September 15 
Planning Board February 15 
Public Arts and Culture CommiƩee November 15 
Stormwater Advisory CommiƩee July 15 
Solid Waste and Recycling Advisory CommiƩee May 15 
Traffic Commission May 15 
Watertown Cable Access CorporaƟon Board of Directors3 September 15 

 
 

 
1 Members of mulƟ-member bodies who were appointed prior to the creaƟon of the AdministraƟve Code whose 
terms are less or more than 3 years maintain their previously established term expiraƟon date. 
2 Watertown established a Housing Authority on April 5, 1948, pursuant to G. L. Ch. 121B, §§ 3, 5 and City Code, 
Title III, Ch. 31.67. The Board of Commissioners of the Housing Authority is not a City agency and is not subject to 
the provisions established in § A-301. However, four members of the Board of Commissioners are appointed by the 
City Manager pursuant to G. L. Ch. 121B, § 5. The Manager’s appointments are subject to City Council confirmaƟon. 
3 The Watertown Cable Access CorporaƟon Board of Directors is not a City agency and is not subject to the 
provisions established in § A-301. However, pursuant to their ArƟcles of OrganizaƟon and Bylaws, the City Manager 
appoints 6 of their members and the Superintendent of the Public Schools appoints 3 of their members. The 
Manager’s appointments are subject to City Council confirmaƟon. 



 
 

8 
  

C. Method of appointment; removal 
 

1. The City Manager appoints all members of mulƟple-member bodies pursuant to 
Charter §3-2(3)(B). Appointments take effect as follows: 

a. Appointments that are specifically idenƟfied as not being subject to the 
confirmaƟon process will become effecƟve immediately upon noƟficaƟon by 
the City Manager to the applicant, City Clerk, and City Council. 

b. All other appointments are forwarded to the City Council for confirmaƟon. If 
the City Council fails to take any acƟon on an appointment within 30 days 
following the date noƟce of the appointment is filed by the City Manager with 
the City Council, such appointment shall be deemed to have been confirmed.  

 
2. Appointments made upon expiraƟon of term shall be as follows: 

a. At least 90 days before the expiraƟon of a member's term, the City Manager 
or their designee will noƟfy the member in wriƟng of the expiraƟon date of 
the member’s term and determine whether the member wishes to serve 
another term. 

b. Within 7 business days of giving the noƟce required in § A-301(C)(2)(a), the 
City Manager will post the posiƟon. If the City Manager has determined that 
the current member wishes to serve another term, the posƟng will include 
that informaƟon. 

c. The City Manager will transmit their appointment to the City Council at least 
30 days prior to the expiraƟon of the term. 

 
3. Appointments other than upon expiraƟon of term shall be as follows: 

a. Vacancies occurring other than upon expiraƟon of term, whether due to 
resignaƟon, removal, or other cause, shall be filled by appointment by the City 
Manager for the unexpired term subject to Council confirmaƟon. 

b. Upon learning of such a vacancy, the City Manager may either: 
i. Appoint a new member from among people who previously applied and 

were interviewed for a posiƟon on a mulƟ-member body; or 
ii. Post the posiƟon. 

c. Preferably within 60 but not more than 90 days aŌer learning of a vacancy, the 
City Manager shall transmit to the City Council their appointment for 
confirmaƟon. 

 
4. All members of mulƟple-member bodies shall take the oath of office within 4 weeks 

of their appointment and must take the oath of office prior to entering upon the 
duƟes of their office. The City Clerk administers oaths of office and provides members 
with informaƟon on the Public Records Law, the Open MeeƟng Law, and the State 
Ethics Law, to which all members are subject. 

 
5. If a member of a mulƟ-member body fails to aƩend regularly scheduled meeƟngs for 

a period of 3 consecuƟve months or 3 consecuƟve meeƟngs, whichever is longer, or 
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if such member is absent from their duƟes for the period of 1 year, the City Manager 
shall noƟfy the member of the intent to declare the office vacant. Within 30 days, the 
member may provide the Manager in wriƟng with a jusƟficaƟon for their prolonged 
absence and their expected return to duty. The Manager in their discreƟon may 
approve the request or officially declare the office vacant. 

 
6. Members of mulƟple-member bodies that require residency as a condiƟon of 

membership shall be deemed to have vacated office if said member removes from the 
City.  

 
7. Unless otherwise prescribed by the General Laws, the Charter, or the AdministraƟve 

Code, appointed members of mulƟ-member bodies may only be removed, 
notwithstanding the term established by § A-301(B), by the City Manager and subject 
to confirmaƟon of their removal by the City Council.  

 
8. Members whose terms have expired may conƟnue serving in a hold-over capacity 

unƟl they have either been reappointed and confirmed or their successor has been 
appointed and qualified in their stead. 

 
D. Annual reports. Pursuant to Charter § 3-2-13(C), all mulƟple-member bodies shall prepare 

an annual report of their acƟviƟes and submit it to the City Manager and the City Clerk on 
or before the fourth Friday in March. The annual report shall describe acƟviƟes for the 
calendar year ending each December 31. Where required by state, regional, or federal 
regulaƟons, certain boards may be required to submit copies of their annual reports to 
appropriate state, regional, or federal agencies. 

 
E. Authority of mulƟple-member bodies. MulƟple-member bodies may be: 

 
1. Advisory, wherein the body has no legal authority to promulgate external rules or 

regulaƟons, decide individual cases, or enact policy. 
 
2. Ministerial, wherein the body has legal authority to take acƟons that follow set rules 

and that are essenƟally administraƟve in nature. 
 

3. Quasi-judicial, wherein the body has legal authority to render decisions. 
 

4. Regulatory, wherein the body has legal authority to do one or more of the following: 
a. Promulgate external rules and regulaƟons; 
b. Promulgate and enact policy. 

 
5. CombinaƟons of advisory, ministerial, quasi-judicial, and regulatory. 

 
F. MulƟple-member body internal organizaƟon; rules and regulaƟons. 
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1. Each mulƟple-member body shall, at a minimum, annually elect from its membership 
a Chair, Vice Chair, and Clerk, and such other officer or officers as deemed necessary 
or required by the General Laws. The annual elecƟon shall occur within 45 days of the 
date upon which terms expire. The Chair presides over all meeƟngs of the mulƟple-
member body and is the official representaƟve of the mulƟple-member body in all 
proceedings before the City Council and other officials of the City. The Vice Chair 
performs the Chair's funcƟons in the absence of the Chair. The Clerk is responsible for 
the cerƟficaƟon of the mulƟple-member body's meeƟng minutes, observance of the 
Open MeeƟng Law, and maintenance of the journal of proceedings of the mulƟple-
member body. The City Manager and City Clerk shall be noƟfied of the officers of each 
body upon their elecƟon. 

 
2. To acquaint new members of mulƟple-member bodies with the affairs which will 

come before them, the Chair, working with the staff liaison, shall make available to 
each new member the minutes of the meeƟngs of the 2 previous years and copies of 
any applicable laws, ordinances, rules, or regulaƟons governing such mulƟple-
member body. 

 
3. Each mulƟple-member body shall conduct meeƟngs in accordance with Robert's Rules 

of Order to the extent applicable unless otherwise specified in federal, state, and/or 
local laws or regulaƟons, and shall provide for the keeping of minutes. Such minutes 
shall be available for public inspecƟon. If requested by any member, any vote shall be 
taken by a call of the roll, and the vote shall be recorded in the journal provided. 
However, if the vote is unanimous, only that fact need be recorded. A majority of the 
full membership of the mulƟple-member body shall consƟtute a quorum. MulƟple-
member bodies shall establish internal administraƟve rules processes for the proper 
funcƟon of acƟviƟes under their care and control.  

 
G. Time and place of meeƟngs. The clerk of each mulƟple-member body is responsible for 

noƟfying the City Clerk of the regularly scheduled mulƟple-member body meeƟng Ɵmes 
and dates for the ensuing calendar year. The noƟficaƟon shall also include a locaƟon for 
each regular meeƟng. This shall not prevent mulƟple-member bodies from amending the 
schedule or calling special meeƟngs in addiƟon to those regularly scheduled, provided 
that, in all instances, the provisions of the Open MeeƟng Law are followed. The City Clerk 
shall ensure posƟng of all meeƟngs is consistent with the Open MeeƟng Law. 

 
H. Authority to establish subcommiƩees. Each mulƟple-member body may, by a majority 

vote of its membership, establish subcommiƩees of the mulƟple-member body for the 
purpose of addressing a parƟcular issue or issues. The membership of a subcommiƩee 
shall be limited to the membership of the mulƟ-member body establishing the 
subcommiƩee. A report of their acƟviƟes shall regularly be made to the full mulƟple-
member body. Each subcommiƩee so established shall be subject to laws pertaining to 
public records and open meeƟngs.  
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I. Eligibility for service. Any resident of Watertown is eligible to be appointed to a mulƟple-
member body. Unless otherwise prohibited by the Charter, AdministraƟve Code, or 
General Laws, the residency requirement may be waived by the City Manager at their 
discreƟon. Only where expressly authorized by the Charter, AdministraƟve Code, or 
General Laws shall a City employee or elected official be appointed to serve on a mulƟple-
member body.  

 
J. Special Municipal Employees. By Order 2023-O-17, as approved on March 28, 2023, the 

City Council has designated members of mulƟ-member boards as special municipal 
employees pursuant to the MassachuseƩs Conflict of Interest Law, G. L. Ch. 268A, §1(n).  

 
K. Staff assistance. The City Manager shall designate 1 or more staff liaisons to a mulƟple-

member body. Said liaison(s) shall be subject only to the supervision of the City Manager 
and shall perform such duƟes as the City Manager may prescribe. Staff liaisons assist 
mulƟple-member bodies in the pursuit of their missions and responsibiliƟes and the 
efficient implementaƟon of their acƟviƟes by ensuring they receive objecƟve, Ɵmely, 
professional, and accurate informaƟon upon request and recommendaƟons based on City 
policies and plans. MulƟple-member boards may not employ their own staff. 
 

L. OperaƟng budget. The City Manager may, through the City budget, provide operaƟng 
costs for a mulƟple-member body. Expenditure of these funds requires approval of a 
majority of the mulƟple-member body and coordinaƟon by the staff liaison. Contracts 
executed using funds of the mulƟple-member body shall require approval and signature 
of the City Manager.  
 

M. External communicaƟon. External communicaƟons generated by the mulƟ-member 
appoinƟve organizaƟon must be reviewed by the staff liaison and shall be approved by 
majority vote of the relevant mulƟ-member body. 
 

N. CompensaƟon. Unless otherwise provided by the Charter, ordinance, or the 
AdministraƟve Code, members of mulƟple-member bodies shall receive no 
compensaƟon. 

 
§ A-302 MulƟ-Member Bodies Not Subject to ModificaƟon by AdministraƟve Code 
 
The following secƟons describe mulƟ-member bodies established pursuant to the Charter, by 
special act, or ordinance that are not subject to modificaƟon by the AdministraƟve Code. 
 
§ A-302a Appeals, Zoning Board of 
State law reference: G. L. Ch. 40A, §14; G. L. Ch. 41, § 8aAA, §81Z. 
Local reference: Title XV, Ch. 155, §10.00.  
SecƟons to replace: City Code, Title III, Ch. 31, §31.66. 
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A. There is a Zoning Board of Appeals consisƟng of 5 members serving 5-year terms and up 
to 2 associate members serving 2-year terms. 

 
B. AuthoriƟes and responsibiliƟes. The Zoning Board of Appeals hears and decides individual 

cases brought by persons seeking relief from the requirements of the zoning ordinance, 
as provided for by the General Laws and by the City zoning ordinance. Specifically, the 
Board hears and decides applicaƟons for variances from the zoning ordinance 
requirements. It also hears and decides applicaƟons for certain special permits and 
appeals relaƟng to acƟons or refusals to act by the Zoning Enforcement Officer. The Board 
has all of the other powers, duƟes, and responsibiliƟes that are given to zoning boards of 
appeal by the General Laws. 

 
C. The Zoning Board of Appeals is a quasi-judicial mulƟple-member body of the City. 

 
§ A-302b ElecƟon Commissioners, Board of 
 

A. Pursuant to Charter § 7-1, there is a Board of ElecƟon Commissioners consisƟng of 4 
members, of whom 2 shall always represent each 1 of the 2 leading poliƟcal parƟes, as 
defined by the General Laws. Members are appointed according to the procedures 
defined by Charter § 7-1(b). Terms are for 4 years. 

 
B. AuthoriƟes and responsibiliƟes. The duƟes of the Board of ElecƟon Commissioners 

include performing voter registraƟon, gathering the annual street lisƟng or census, and 
the conduct of primaries, preliminaries, and elecƟons in accordance with the General 
Laws and regulaƟons. The Board establishes policies in maƩers dealing with municipal 
elecƟons. The Board is also responsible for drawing district, ward, and precinct lines and 
the establishment of polling places. The Board has all of the other powers, duƟes, and 
responsibiliƟes that are given to boards of elecƟon commissioners under G. L. Ch. 51, § 
16 A and the Charter.  

 
C. The Board of ElecƟons Commissioners may be compensated pursuant to Charter § 7.1(e). 

 
D. The Board of ElecƟon Commissioners is a regulatory and quasi-judicial mulƟple-member 

body of the City.  
 
§ A-302c Human Rights Commission 
 

A. Pursuant to Charter §2-11, the Human Rights Commission was established by Ch. 31, 
§31.69 of the City Code of Ordinances. The Human Rights Commission consists of 9 
members appointed by the City Manager, subject to confirmaƟon by the City Council. 
Terms are for 3 years. 

 
B. The Human Rights Commission is an advisory mulƟple-member body of the City.  
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§ A-302d Licensing Board 
State law reference: Acts of 2000, Ch. 147; G. L. Ch. 138, § 4. 
 

A. Pursuant to Chapter 147 of the Acts of 2000, and notwithstanding the provisions of any 
general or special law to the contrary, the City Manager is authorized to appoint members 
to the Licensing Board, subject to the approval of the City Council as provided in the 
Charter. Said Board consists of 3 members, each of whom shall have been a resident of 
Watertown for at least 2 years immediately preceding such appointment. Members are 
appointed in accordance with G. L. Ch. 138, §4. The City Manager also appoints one 
alternate member, subject to the approval of the City Council. The alternate member shall 
have been a resident of Watertown for at least 2 years immediately preceding 
appointment and shall be appointed without regard to party enrollment. The alternate 
member sits on the Board at the designaƟon of the Chair in the case of absence, inability 
to act, or conflict of interest on the part of any member of the Board, or in the event of a 
vacancy on the Board unƟl such vacancy is filled in the manner provided for in this act. 

 
A person appointed to the Licensing Board shall not be engaged, directly or indirectly, in 
the manufacture or sale of alcoholic beverages, and if once appointed a member engages 
in such manufacture or sale, that member's office shall immediately become vacant. 

 
Terms are 3 years.  

 
B. The Licensing Board is a regulatory and quasi-judicial mulƟple-member body of the City.  

 
§ A-303 MulƟ-Member Bodies Subject to ModificaƟon by AdministraƟve Code 
 
The following secƟons establish mulƟ-member bodies pursuant to Charter § 6-2, whereby the 
City Manager may, by administraƟve order, reorganize, consolidate, create, merge, divide, or 
abolish mulƟple-member bodies of the City, subject to approval of the City Council. These 
agencies are subject to modificaƟon by the AdministraƟve Code. 
 
§ A-303a Affordable Housing Trust 
 
State law reference: G. L. Ch. 44, § 55C. 
SecƟons to Replace: City Code, Title II, Ch. 37; Watertown Ordinance 2021-89.  
 

A. Established. There shall be a Municipal Housing Trust under G. L. Ch. 44, § 55C, called the 
Watertown Affordable Housing Trust, and this Trust shall have a Board of Trustees 
consisƟng of 7 Trustees, of which the City Manager or their designee shall serve as 1 
Trustee.  
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B. AuthoriƟes and responsibiliƟes. The purpose of the Trust is to provide for the creaƟon 
and preservaƟon of affordable housing within the City for the benefit of low- to moderate-
income households and for the funding of community housing, as defined in and in 
accordance with the provisions of G. L. Ch. 44B. The Trust has all the powers and 
authoriƟes established through G. L. Ch. 44, § 55C. AddiƟonally, the Affordable Housing 
Trust supports affordable housing development through real estate acƟviƟes, including 
acƟvely facilitaƟng pre-development acƟviƟes of affordable housing developers and 
potenƟally acƟng as an affordable housing developer. The Trust oversees the City’s 
affordable housing monies, including but not limited to HOME funds via the West Metro 
HOME ConsorƟum, Community Development Block Grant funds, and the City’s Affordable 
Housing Trust Fund. The Trust also serves as a policy body on affordable housing maƩers, 
advocaƟng for affordable housing and providing advice to the City administraƟon and City 
Council on such maƩers, including but not limited to reviewing development applicaƟons 
which have or propose affordable housing units. The Board of Trustees for the Affordable 
Housing Trust Fund shall have other powers, duƟes, and responsibiliƟes that are given to 
boards of trustees by the General Laws. 

 
C. LimitaƟons. Neither the Board of Trustees nor any Trustee, agent, or officer of the Trust 

shall have the authority to bind the City, except in the manner specifically authorized 
herein. Any debt incurred by the Trust shall not consƟtute a pledge of the full faith and 
credit of the City, and all documents related to any debt shall contain a statement that 
the holder of any such debt shall have no recourse against the City, with an 
acknowledgement of said statement by the holder. 

 
D. Funds paid into the Trust. Notwithstanding any general or special law to the contrary, all 

monies paid to the Trust in accordance with any zoning ordinance, exacƟon fee, or private 
contribuƟon shall be paid directly into the Trust and need not be appropriated or 
accepted into the Trust. General revenues appropriated into the Trust become Trust 
property and these funds need not be further appropriated to be expended. All monies 
remaining in the Trust at the end of any fiscal year, whether or not expended by the Board 
within 1 year of the date they were appropriated into the Trust, remain Trust property. 
The City Treasurer/Collector shall be the custodian of the Affordable Housing Trust's 
funds. The Treasurer/Collector shall invest the funds in the manner authorized by state 
statute. Any income or proceeds received from the investment of funds shall be credited 
to and become part of the Trust. Expenditures by the Trust shall be processed through 
the warrant but shall be controlled by the provisions of G. L. Ch. 44, § 55C.  
 

E. The Trust shall be of indefinite duraƟon, unless terminated by a majority vote of the City 
Council in accordance with G. L. Ch. 4, § 4B, provided that an instrument of terminaƟon 
together with a cerƟfied copy of the City Council vote are duly recorded and/or filed with 
the registry. Upon terminaƟon of the Trust, subject to the payment of or making 
provisions for the payment of all obligaƟons and liabiliƟes of the Trust, the net assets of 
the Trust shall be transferred to the City and held by the City Council for affordable 
housing purposes. In making any such distribuƟon, the Trustees may, subject to the 
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approval of the City Council, sell all or any porƟon of the Trust property and distribute the 
net proceeds thereof or they may distribute any of the assets in kind. The powers of the 
Trustees shall conƟnue unƟl the affairs of the Trust are concluded. 
 

F. The Trustees are authorized to execute a DeclaraƟon of Trust and CerƟficates of Trust for 
the Watertown Affordable Housing Trust, consistent with G. L. Ch. 44, § 55C and this 
secƟon, to be recorded with the Middlesex South District Registry of Deeds and filed with 
the Middlesex South Registry District of the Land Court. 
 

G. The Board of Trustees for the Affordable Housing Trust fund is an advisory and ministerial 
mulƟple-member body of the City.  

 
§ A-303b Aging, Council on 
State law reference: G. L. Ch. 40, § 8B 
 

A. Established. There shall be a Council on Aging consisƟng of 9 members of which at least 
6 members shall be 60 years of age or older.  

 
B. AuthoriƟes and responsibiliƟes. The Council on Aging coordinates and implements 

programs designed to meet the needs of residents aged 60 and over. The Council surveys 
the elderly populaƟon to beƩer determine their needs, problems, and concerns. The 
Council develops criteria for program and supporƟve service development based upon an 
assessment of needs and parƟcipates in programs offered by the commonwealth's 
ExecuƟve Office of Elder Affairs. The Council has all of the other powers, duƟes, and 
responsibiliƟes that are given to councils on aging by the General Laws. 
 

C. City employees are eligible to serve as members of the Council on Aging as long as they 
meet all other eligibility criteria.  
 

D. The Council on Aging is an advisory mulƟple-member body of the City. 
 
§ A-303c Assessors, Board of 
State law reference: G. L. Ch. 41, § 24; G. L. Ch. 59, § 21B. 
 

A. Established. There shall be a Board of Assessors consisƟng of 3 members, as follows: 
a. The Chair of the Board of Assessors shall be the Chief Assessor who shall not be 

subject to City Council confirmaƟon and need not be a resident of Watertown.  
b. Two addiƟonal members appointed pursuant to § A-301(C). While preference for 

these posiƟons will be given to Watertown residents, excepƟonally qualified 
candidates outside of Watertown may be appointed.  

 
Members must take training and pass an examinaƟon as outlined in state law and 
regulaƟons (830 CMR 58.3.1). Subject to annual appropriaƟon, members of the Board of 
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Assessors may be compensated. 
 
B. AuthoriƟes and responsibiliƟes. The Board of Assessors annually makes fair cash valuaƟon 

of all estates, both real and personal, subject to taxaƟon within the City. The Board 
calculates and submits to the City Council for its approval the annual tax rate informaƟon 
necessary to meet all sums voted by the City. The Board hears and decides all quesƟons 
relaƟng to the abatement of taxes levied by it. The Board has all the other powers, duƟes, 
and responsibiliƟes that are given to boards of assessors by the General Laws. 

 
C. The Board of Assessors is an advisory, regulatory, and quasi-judicial mulƟple-member 

body of the City. 
 
§ A-303d Bicycle and Pedestrian CommiƩee 
SecƟons to Replace: Title III, Ch. 36, § 36.06-36.07; ResoluƟon No. R-2005-51.  
 

A. Established. There shall be a Bicycle and Pedestrian CommiƩee consisƟng of not more 
than 9 members appointed by the City Manager.  

 
B. AuthoriƟes and responsibiliƟes. The Bicycle and Pedestrian CommiƩee works with City 

officials to: include accommodaƟons for pedestrians and bicyclists in road resurfacing and 
other construcƟon projects; increase the availability and safety of sidewalks and 
recreaƟonal pedestrian paths and bikeways in the City; evaluate and improve exisƟng 
bicycle parking and create new faciliƟes where appropriate; provide educaƟon to 
motorists, bicyclists, and pedestrians to promote safety; and develop a long-range master 
plan designaƟng priority routes for bicycling. 

 
C. The Bicycle and Pedestrian CommiƩee is an advisory mulƟple-member body of the City. 

 
§ A-303e Biosafety CommiƩee 
SecƟons to Replace: The Board of Health created this as a subcommiƩee of the Board, and we 
recommend repealing that item and including it in the City Manager’s appointments.  
 

A. Established. There shall be a Biosafety CommiƩee consisƟng of 5 members who need not 
be residents of the City: 

a. one member of the Board of Health as designated by the Board of Health Chair  
b. an individual, who may be a City employee, with knowledge of hazardous 

materials appointed by the City Manager in consultaƟon with the Watertown Fire 
Chief 

c. three addiƟonal members, preferably with experience in biotechnology, 
appointed pursuant to § A-301(C) 

 
B. AuthoriƟes and responsibiliƟes. The Biosafety CommiƩee advises the Board of Health 

with respect to issues concerning the use and handling of recombinant deoxyribonucleic 
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acid (rDNA) and/or biologic agents in the City.  
 

C. The Biosafety CommiƩee is an advisory mulƟple-member body of the City. 
 
§ A-303f Community PreservaƟon CommiƩee 
State law reference: G. L. Ch. 44B. 
SecƟons to Replace: Title III, Ch. 36, § 36.01-36.05 
 

A. Established. There shall be a Community PreservaƟon CommiƩee consisƟng of 9 
members, 4 residents appointed pursuant to § A-301(C) and 5 members prescribed by 
statute and not subject to City Council confirmaƟon, as follows: 

a. one member of the ConservaƟon Commission established under G. L. Ch. 40, § 8C, 
as designated by the Commission 

b. one member of the Historical Commission established under G. L. Ch. 40, § 8D, as 
designated by the Commission 

c. one member of the Planning Board established under G. L. Ch. 41, § 81A, as 
designated by the Board 

d. one member of the Housing Authority established under G. L. Ch. 121B, § 3, as 
designated by the Authority 

e. one member, who may be a City employee, appointed by the City Manager to 
represent the interests of parks and open space. 

 
B. AuthoriƟes and ResponsibiliƟes. The Community PreservaƟon CommiƩee makes 

recommendaƟons for the use of community preservaƟon funds for iniƟaƟves related to 
open space, outdoor recreaƟon, historic resources, and community housing. The 
Community PreservaƟon CommiƩee studies community preservaƟon needs, 
opportuniƟes, and resources; solicits input from other mulƟple-member bodies and holds 
an annual public hearing to solicit public input; prepares a community preservaƟon plan 
and applicaƟon process for veƫng project proposals; votes on a slate of project 
recommendaƟons and submits them to the City Council; submits an annual budget to the 
City Council; and keeps records regarding all CommiƩee meeƟngs, project applicaƟons, 
funding recommendaƟons, and annual budgetary reports. The CommiƩee shall, each 
fiscal year, recommend to the City Manager an operaƟonal and administraƟve budget, 
which cannot exceed the limits established in the General Laws. The Community 
PreservaƟon CommiƩee has all of the other powers, duƟes and responsibiliƟes that are 
given to Community PreservaƟon CommiƩees by the General Laws. 

 
C. The Community PreservaƟon CommiƩee is an advisory and ministerial mulƟple-member 

body of the City. 
 
§ A-303g ConservaƟon Commission  
State law reference: G. L. Ch. 40, § 8C; G. L. Ch. 131, § 40; 310 CMR 10.  
Local reference: Ch. 154 
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A. Established. There shall be a ConservaƟon Commission consisƟng of 7 members. 
 
B. AuthoriƟes and responsibiliƟes. The ConservaƟon Commission protects, promotes, and 

enhances the quality of the natural resources within the City, especially wetlands and 
water resources. The ConservaƟon Commission is responsible for the preservaƟon and 
protecƟon of floodplains, water bodies, and other wetlands within the City. The 
Commission is responsible for the stewardship of the City's conservaƟon lands. The 
Commission has all of the other powers, duƟes, and responsibiliƟes that are given to 
conservaƟon commissions by the General Laws and the wetlands ordinance. 

 
C. The ConservaƟon Commission is an advisory and quasi-judicial mulƟple-member body of 

the City.  
 

§ A-303h Cultural Council 
State law reference: G. L. Ch. 10, § 58. 
 

A. Established. There shall be a Cultural Council consisƟng of not less than 5 nor more than 
22 members appointed by the City Manager. Each member may serve a maximum of 2 
consecuƟve terms.  

 
B. AuthoriƟes and responsibiliƟes. The Cultural Council promotes excellence, access, 

educaƟon, and diversity in the arts, humaniƟes, and interpreƟve sciences. The Cultural 
Council is funded in large part by the Mass Cultural Council and each year distributes this 
funding to organizaƟons, schools, and individuals to provide iniƟaƟves in these areas. 
DuƟes of Council members include review and discussion of grant applicaƟons at least 
once a year, administraƟon of funds, record and bookkeeping, and ongoing 
communicaƟon with the Mass Cultural Council. The Cultural Council shall have all powers, 
duƟes, and responsibiliƟes that are given to cultural councils by the General Laws.  

 
C. The Cultural Council is an advisory and ministerial mulƟple-member body of the City. 

 
§ A-303i Disability, Commission on 
State law reference: G. L. Title VII, Ch. 40, § 8J. 
 

A. Established. There shall be a Commission on Disability consisƟng of 9 members, 8 of 
whom are appointed pursuant to § A-301(C) and 1 City Councilor appointed by the City 
Council President. The majority of members must be people with disabiliƟes, and 1 
member must have a member of their immediate family with a disability.  

 
B. AuthoriƟes and responsibiliƟes. The Commission on Disability researches local concerns 

experienced by people with disabiliƟes and their families; advises and assists municipal 
officials and employees in ensuring compliance with state and federal laws affecƟng 



 
 

19 
  

people with disabiliƟes; coordinates or carries out programs designed to meet the needs 
of people with disabiliƟes and their families; assists with the development of policies, 
procedures, and services affecƟng people with disabiliƟes and their families; provides 
closed capƟoning for City Council meeƟngs; provides informaƟon, referrals, guidance, 
and technical assistance in all maƩers pertaining to disability; and helps coordinate 
acƟviƟes of other local groups organized for similar purposes. The Commission on 
Disability shall have all powers, duƟes, and responsibiliƟes that are given to disability 
commissions by the General Laws. 

 
C. The Commission on Disability is an advisory and ministerial mulƟple-member body of the 

City.  
 
§ A-303j Environment and Energy Efficiency CommiƩee 
Local reference: ResoluƟon #38, adopted on June 24, 2003.  
 

A. Established. There shall be an Environment and Energy Efficiency CommiƩee consisƟng 
of 7 members, at least 1 of whom shall have experƟse in energy conservaƟon.  

 
B. AuthoriƟes and responsibiliƟes. The Environment and Energy Efficiency CommiƩee 

researches energy use and greenhouse gas emissions; advises and assists municipal 
officials and employees in ensuring compliance with relevant naƟonal, regional, and state 
laws, regulaƟons, and programs that aim to reduce greenhouse gas emissions; reviews 
and makes recommendaƟons about policies, procedures, acƟviƟes, and faciliƟes of 
departments, boards, or agencies of the City as they relate to energy conservaƟon and 
emissions reducƟon; provides informaƟon, referrals, guidance, and technical assistance 
to individuals, public agencies, businesses, and organizaƟons in maƩers relaƟng to energy 
conservaƟon and emissions reducƟon; and coordinates acƟviƟes of other local groups 
organized for similar purposes.  

 
C. The Environment and Energy Efficiency CommiƩee is an advisory mulƟple-member body 

of the City.  
 
§ A-303k Health, Board of 
State law reference: G. L. Ch. 111, § 26-33. 
 

A. Established. There shall be a Board of Health consisƟng of 3 members, 1 of whom must 
be a physician.  

 
B. AuthoriƟes and responsibiliƟes. The Board of Health fulfills its duƟes under the General 

Laws including enforcement of the state sanitary and environmental codes, reporƟng 
diseases dangerous to public health, and enforcement of other applicable state and local 
laws and regulaƟons. The Board of Health determines the health needs of the community 
and the health services available to the community in terms of the size and characterisƟcs 
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of the populaƟon, specific health problems, and environmental condiƟons. The Board of 
Health shall have all powers, duƟes, and responsibiliƟes that are given to boards of health 
by the General Laws. 

 
C. The Board of Health is an advisory, regulatory, and quasi-judicial mulƟple-member body 

of the City.  
 
§ A-303l Historic District Commission 
State law reference: G. L. Ch. 40C, §§ 1-17. 
SecƟons to Replace: City Code, Title XV, Ch. 152.30, 152.31, 153.32(A) 
Local reference: Remainder of City Code, Title XV, Ch. 152; Ordinance 16-4-23-2002. 
 

A. Established. There shall be a Historic District Commission consisƟng of 7 members, 
including: 

a. 1 member from 2 nominees submiƩed by the Historical Society of Watertown, or 
in its absence, by Historic New England 

b. 1 member from 2 nominees submiƩed by the local American InsƟtute of 
Architects chapter 

c. 1 member from 2 nominees submiƩed by the MassachuseƩs AssociaƟon of 
Realtors 

d. 1 member who is a resident of and/or property owner in the Mount Auburn Street 
Historic District 

e. 3 other individuals with interests and concerns in historic preservaƟon who need 
not be residents of the district.  

 
If within 30 days aŌer submission of a wriƩen request for nominees to any of the 
organizaƟons herein named no nominaƟons have been made, the City Manager may 
proceed to appoint the Commission without nominaƟons by the organizaƟon. 

 
B. AuthoriƟes and responsibiliƟes. The Historic District Commission administers the Mount 

Auburn Street Historic District and seeks to preserve and protect the disƟncƟve 
characterisƟcs of buildings and places significant in the history of the commonwealth and 
its ciƟes and towns. The Historic District Commission maintains and improves the seƫngs 
of those buildings and places and encourages new designs compaƟble with exisƟng 
buildings in the district. The Historic District Commission reviews exterior architectural 
features from the public way and can prevent demoliƟons and inappropriate alternaƟons 
within the district. 
 
The authority of the Historic District Commission shall not extend to the review of the 
following categories, structures, or architectural features: 

a. Terraces, walks, sidewalks, driveways, street lighƟng, and traffic lighƟng provided 
that any structure is substanƟally at grade level 

b. Storm doors and windows, screens, and window air condiƟoners 
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c. The color of paint 
d. The color of materials used on roofs 
e. The reconstrucƟon, substanƟally similar in exterior design, of a building, structure, 

or exterior architectural feature damaged or destroyed by fire, storm or other 
disaster, provided the reconstrucƟon is begun within 1 year thereaŌer and carried 
forward with due diligence 

f. The ordinary maintenance, repair, or replacement of any exterior architectural 
feature which does not involve a change in design, material, or the outward 
appearance thereof or landscaping with plants, trees, or shrubs 

 
Nothing in this secƟon shall be construed to prevent meeƟng the requirements cerƟfied 
by a duly authorized public officer to be necessary for the public safety, nor construed to 
prevent any construcƟon or alteraƟon under a permit issued prior to the effecƟve date of 
this secƟon. 

 
C. The Historic District Commission is an advisory and quasi-judicial mulƟple-member body 

of the City.  
 

§ A-303m Historical Commission 
State Law Reference: Mass Gen law Ch 40 8 
SecƟons to Replace: City Code, Title XV, Ch. 156.07 
Local reference: City Code, Title XV, Ch. 153, and remainder of Ch. 156; Ordinance 2023-0-54; 
Ordinance 2, § 1, 1-12-2010; Ordinance 97-10-28-1997.  
 

A. Established. There shall be a Historical Commission consisƟng of 7 members. 
  
B. AuthoriƟes and responsibiliƟes. The mission of the Historical Commission is to preserve, 

protect, and advocate for the City's historical and archaeological resources. The 
Commission’s responsibiliƟes include promoƟng awareness of historic landmarks; 
recommending designaƟon of new landmarks; implemenƟng the demoliƟon delay 
ordinance; researching places of historic or archaeological value; conducƟng educaƟonal 
outreach to the community; and establishing long-lasƟng protecƟon of these resources 
for future generaƟons. The Commission promotes public awareness and appreciaƟon of 
landmarks by maintaining a list of landmarks, distribuƟng materials explaining their 
significance and, with the agreement of property owners, providing idenƟfying signs and 
explanatory materials. The Commission assists owners of landmarks by providing 
preservaƟon guides and informaƟon regarding maintenance, restoraƟon, rehabilitaƟon, 
tax benefits, grants, and lisƟngs on the NaƟonal Register of Historic Places. The 
Commission cooperates with the MassachuseƩs Historical Commission and the state 
archaeologist and renders opinions and recommendaƟons to the City Council, City 
departments, and the public. 
 

C. The Historical Commission is an advisory and quasi-judicial mulƟple-member body of the 
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City.  
 
§ A-303n MemorializaƟon CommiƩee 
SecƟons to Replace: City Code Subchapter V, Ch. 36, §36.16 to 36.21 
 

A. Established. There shall be a MemorializaƟon CommiƩee consisƟng of the City Manager 
or their designee, a member of the City Council as designated by the Council President, 
and 3 residents appointed pursuant to § A-301(C). The City Manager’s designee may be a 
City employee. 

 
B. AuthoriƟes and responsibiliƟes. The MemorializaƟon CommiƩee will serve to provide a 

systemaƟc, consistent, and transparent approach for making recommendaƟons to the 
City Council for the naming of all public spaces and the installaƟon of all memorial objects 
in public spaces, except for veteran memorials and dedicaƟons, pursuant to the City Code 
of Ordinances, Subchapter V, Ch. 36, §36.16ff. Public spaces include but are not limited 
to parks, playgrounds, and other open spaces; streets, squares, and intersecƟons; and 
City buildings under the City Manager’s jurisdicƟon. The Watertown Public Library 
building and buildings, structures, and faciliƟes on school property are excluded.  

 
The CommiƩee reviews maƩers involving memorializaƟon upon referral by the City 
Manager or the City Council and allows for public parƟcipaƟon in their process of 
developing recommendaƟons for the City Council. To the extent the CommiƩee 
recommends naming public spaces in honor of specific individuals, the CommiƩee 
considers the following: (i) the public interest to be served by honoring the individua; (ii) 
the leadership role or disƟnguished service of the individual, considering the quality of 
contribuƟon along with the length of service; and (iii) the associaƟon the individual has 
with the proposed naming locaƟon. The CommiƩee seeks to honor those who represent 
the broad diversity of individuals who have contributed to the City. 

 
The CommiƩee may recommend that requestors for the installaƟon of memorial objects 
in public spaces pay a reasonable fee to cover associated costs of the purchase, 
installaƟon, and maintenance of the object. RecommendaƟons made by the CommiƩee 
are not binding and are subject to consideraƟon by the City Council in their discreƟon. 

 
The City Council has sole authority to remove or replace the naming of any public space 
or memorial object if, with the passage of Ɵme, it determines the public interest is no 
longer being served by such naming. 

 
C. The MemorializaƟon CommiƩee is an advisory mulƟple-member body of the City. 

 
§ A-303o Planning Board 
State law reference: G. L. Ch. 40A; Ch. 41, §§ 81A-81J. 
SecƟons to Replace: City Code, Title III, Ch. 31, § 31.64; Ordinance 2024-0-28.  
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A. Established. There shall be a Planning Board consisƟng of 5 members and 1 associate 

member.  
 

B. AuthoriƟes and responsibiliƟes. The Planning Board shall be empowered to carry out all 
duƟes entrusted to it by law and regulaƟon, including, but not limited to, development of 
a comprehensive plan and administraƟon of the Subdivision Control Law pursuant to G. 
L. Ch. 41, as well as acƟons pursuant to the Zoning Act, G. L. Ch. 40A. The Planning Board 
shall also have all powers, duƟes, and responsibiliƟes that are given to planning boards 
by the General Laws, the Charter, and the City Code of Ordinances. 

 
The associate member shall be enƟtled to parƟcipate in all Planning Board meeƟngs and 
discussions, but shall have no vote unless the Planning Board Chair shall designate the 
associate member to sit as a member for the sole purpose of acƟng on a special permit 
applicaƟon upon the absence, inability to act, or conflict of interest of any member of the 
Planning Board or upon a vacancy on the Planning Board. 

 
C. The Planning Board is an advisory and quasi-judicial mulƟple-member body of the City.  

 
§ A-303p Public Arts and Culture CommiƩee 
SecƟons to Replace: City Code, Title III, Ch. 36, §§ 36.08-36.10; ResoluƟon No. 2021-R-23 
 

A. Established. There shall be a Public Arts and Culture CommiƩee consisƟng of 9 members: 
8 appointed pursuant to § A-301(C) and 1 Cultural Council member designated by the 
Cultural Council annually for a term of 1 year.  
 

B. AuthoriƟes and responsibiliƟes. The Public Arts and Culture CommiƩee advises the City 
and makes recommendaƟons on art in public places and cultural and community life, 
especially programming that enhances the public realm, engages community life and 
cultural diversity, and fosters social cohesion. Art in public places may include permanent, 
semi-permanent, temporary, and ephemeral artworks and acƟvaƟons that create a 
vibrant, welcoming, inclusive, and connected public realm.  

 
C. The Public Arts and Culture CommiƩee is an advisory mulƟple-member body of the City.  

 
§ A-303q Stormwater CommiƩee 
Local reference: City Code, Title IX, Ch. 97; City Council ResoluƟon 36-R-2009-36; Stormwater 
Rules and RegulaƟons, 2021. 
 

A. Established. There shall be a Stormwater CommiƩee consisƟng of 7 members:  
a. 53 resident members, 42 of whom shall be appointed pursuant to § A-301(C) and 

1 of whom shall be appointed by the City Council President, and at least 2 of whom 
shall have relevant professional experience related to stormwater management 
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b. The Director of Public Works or their designee as approved by the City Manager 
c. The Assistant City Manager for Community Development and Planning or their 

designee as approved by the City ManagerConservaƟon Agent.  
 

B. AuthoriƟes and responsibiliƟes. The Stormwater CommiƩee advises the department of 
public works by reviewsing and makesing recommendaƟons on stormwater ordinances 
and related regulaƟons, idenƟfying and advocaƟng for stormwater funding through 
grants or other sources, developing educaƟonal programs to increase public awareness 
of stormwater management, and performing any other tasks relevant to assisƟng the 
department with the implementaƟon of best pracƟces for stormwater management.  

 
C. The Stormwater CommiƩee is an advisory mulƟple-member body of the City.  

 
§ A-303r Solid Waste and Recycling CommiƩee 
SecƟons to Remove: City Code, Title III, Ch. 36, §§ 36.11-36.15 
Local Reference: City Council ResoluƟon 2022-R-1 
 

A. Established. There shall be a Solid Waste and Recycling CommiƩee consisƟng of 6 
members. 
 

B. AuthoriƟes and responsibiliƟes. The Solid Waste and Recycling CommiƩee is advisory to 
the Department of Public Works with the following responsibiliƟes: research and make 
recommendaƟons on recycling and reducƟon of solid waste; increase public awareness 
for recycling and reducƟon of solid waste; idenƟfy and implement community-based 
iniƟaƟves to divert material from the waste stream; and perform other tasks related to 
best pracƟces for recycling and reducƟon of solid waste in accordance with the 
commonwealth’s solid waste master plan. 

 
C. The Solid Waste and Recycling CommiƩee is an advisory mulƟple-member body of the 

City.  
 
§ A-303s Traffic Commission 
SecƟons to Remove: City Code, Title VII, Ch. 70.01 – 70.07 
Local reference: Remainder of City Code, Title VII, Ch. 70; Ordinance 15-0-2001-15 and Ordinance 
2024-O-82 (Traffic Rules and RegulaƟons). 
 

A. Established. There shall be a Traffic Commission consisƟng of 9 members:  
a. The Chief of Police or their designee as approved by the City Manager 
b. The Chief of the Fire Department or their designee as approved by the City 

Manager 
c. The Director of Public Works or their designee as approved by the City Manager 
d. The City Engineer or their designee as approved by the City Manager 
e. The Assistant City Manager for Community Development and Planning or their 
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designee as approved by the City Manager 
f. Four residents represenƟng a broad range of road users including pedestrians, 

transit users, bicyclists, motorists, and commercial users appointed pursuant to § 
A-301(C). 

 
B. Staff liaisons. The City Manager shall designate a staff liaison to arrange meeƟngs, supply 

records, obtain data, prepare reports, and aƩend to the other duƟes as shall be decided 
by the Commission. The Police Chief shall designate a Police liaison to the Commission 
who shall provide recommendaƟons to the Commission based upon best pracƟces in 
community policing. 

 
C. AuthoriƟes and responsibiliƟes. The Traffic Commission shall suggest and advise the City 

Manager in ways and means to regulate traffic in the City with a view towards 
implemenƟng the City's comprehensive plan and complete streets strategies, reducing 
crashes, addressing traffic congesƟon, and increasing safety for motor vehicle drivers and 
passengers, pedestrians, bicyclists, and users of alternaƟve modes of transportaƟon. The 
Commission shall study and make recommendaƟons on road and design projects and any 
proposed addiƟon or deleƟon of crosswalks, stop signs, traffic signals, signage, parking 
meters, or parking spaces, as well as on any proposed traffic calming measures or traffic 
direcƟonal changes.  

 
D. All traffic rules and orders, complaints, or suggesƟons relaƟve to traffic condiƟons in the 

City shall be submiƩed through the staff liaison to the Traffic Commission for study and 
recommendaƟons before being acted on by the City Manager. 

 
E. The Traffic Commission is an advisory mulƟple-member body of the City. 

 

ArƟcle IV – Appointments Not Subject to City Council ConfirmaƟon 
 
This part of the AdministraƟve Code describes City Manager appointments not subject to 
confirmaƟon by the City Council.  
 
§ A-401 Ad hoc commiƩees 
 
Ad hoc commiƩees may be appointed by the City Manager for the purpose of assisƟng the City 
Manager in carrying out the City Manager’s responsibiliƟes. Ad hoc commiƩees shall have no 
official authority on behalf of the City and shall not be considered a board, commission, 
commiƩee, or subcommiƩee of the City. Appointments to ad hoc commiƩees are not subject to 
City Council confirmaƟon. These commiƩees dissolve once their purposes are accomplished. 
Appointments are not subject to § A-301. 
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§ A-402 Regional governmental boards and commiƩees 
 
The City's representaƟves to regional governmental boards and commiƩees shall be appointed 
by the City Manager and are not subject to City Council confirmaƟon unless otherwise required 
by law. These regional government boards and commiƩees include but are not limited to the 
Metropolitan Area Planning Council, MassachuseƩs Port Authority Advisory CommiƩee, 
MassachuseƩs Water Resources Authority Advisory Board, and MassachuseƩs Bay 
TransportaƟon Authority Advisory Board.  
 
§ A-403 Residents Advisory CommiƩee 
Local reference: Charter § 3-7.  
 

A. Established. There shall be a Residents Advisory CommiƩee, consisƟng of up to 5 
members with 3-year terms that expire January 1. Members of the Residents Advisory 
CommiƩee are appointed by the City Manager and are not subject to confirmaƟon by the 
City Council. 
 

B. AuthoriƟes and ResponsibiliƟes. The Residents Advisory CommiƩee assists with 
recruitment, evaluaƟon, and selecƟon of candidates for appointment to the City’s 
volunteer mulƟple-member bodies. The Resident Advisory CommiƩee works with the City 
Manager to establish policies and pracƟces to acƟvely encourage a diverse pool of 
applicants, recognizing the importance of diversity in appointments, including, but not 
limited to, gender idenƟty, sexual orientaƟon, race, and ethnicity. 
 

C. The Residents Advisory CommiƩee is an advisory mulƟple-member body of the City. 

ArƟcle V – AdministraƟve OrganizaƟon 
 
§ A-501 Offices and standards 
 

A. Generally. This part of the AdministraƟve Code establishes and describes the 
administraƟve agencies of the City and broadly highlights the authoriƟes and 
responsibiliƟes of each. 

 
B. Supervision. All administraƟve agencies, except the Watertown Free Public Library and 

Watertown Public Schools, are under the jurisdicƟon and supervision of the City Manager. 
The City Manager shall be responsible for appoinƟng all Department Heads and staff, 
except with respect to the Watertown Free Public Library and Watertown Public Schools. 
The Department of Public Buildings is under the joint supervision of the City Manager and 
the School Superintendent. The City Manager may assign daily oversight of individual 
agencies to 1 or more of the Assistant City Manager or Deputy City Manager posiƟons, by 
providing noƟce of such oversight assignments to the City Council and providing an 
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updated organizaƟonal chart with these assignments on the City’s website. 
 

C. CoordinaƟon of operaƟons. The City Manager coordinates the operaƟon of the 
administraƟve agencies under their jurisdicƟon by implemenƟng the powers and duƟes 
delineated in Charter § 3-2. 

 
D. City Council coordinaƟon. All agencies under the jurisdicƟon of the City Manager ensure 

that the City Council receives objecƟve, Ɵmely, professional, and accurate informaƟon 
upon request to beƩer assist the City Council in its legislaƟve and policy decision-making 
process. The transmiƩal of reports between the City Council and these agencies shall be 
routed through the City Manager. 
 

E. Annual reports. Pursuant to Charter § 3-2-13(C), all agencies shall prepare an annual 
report of their acƟviƟes and submit it to the City Manager on or before the fourth Friday 
in March. The annual report shall be completed each April and describe the acƟviƟes of 
the previous calendar year 

 
§ A-502 Assessing 

 
A. Established. There shall be an Assessing Department under the supervision of a Chief 

Assessor. 
 
B. AuthoriƟes and responsibiliƟes. The Assessing Department creates and maintains a 

database that includes property characterisƟcs and ownership informaƟon for every 
parcel within the City. This informaƟon forms the basis for the department to apporƟon 
the tax levy fairly and equitably among all the taxpaying accounts. In addiƟon, the 
department administers motor vehicle excise tax, acts on statutory exempƟons, and 
considers abatements regarding property values. 

 
§ A-503 AudiƟng 
 

A. Established. There shall be an AudiƟng Department under the supervision of a City 
Auditor. The City Auditor is appointed by the City Council under Charter § 2-7a and 
supervised by the City Council President under Charter § 2-7f. All addiƟonal AudiƟng 
department staff posiƟons are appointed by the City Manager. 

 
B. AuthoriƟes and responsibiliƟes.  

a. The Auditor shall have and perform for the City all powers and duƟes prescribed 
by the provisions of the General Laws governing municipal auditors and 
accountants. 

b. The City shall cause to be made annually, with the approval of the City Council, an 
outside audit of the books and accounts of the City. The audits shall be conducted 
in accordance with generally accepted government audiƟng standards and shall 
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be presented to the City Council upon its compleƟon. 
c. The outside audit shall be performed by an external auditor or public accountant 

who meets the independent standards set forth under the generally accepted 
government audiƟng standards. The outside auditor shall have an appropriate 
background and training in municipal account systems. 

d. The AudiƟng Department is responsible for ensuring the City's financial reports are 
accurate and legally compliant. The City Auditor oversees the financial 
management of City agencies by verifying cash balances, maintaining financial 
records, and compiling statements on expenditures and appropriaƟons. The City 
Auditor examines all original bills, vouchers, and accounts to verify financial 
accuracy and legal compliance, scruƟnizes all bills and payrolls, and issues warrants 
for payment if found correct. The AudiƟng department has the right to reject 
fraudulent, excessive, or unlawful claims. The City Auditor maintains custody of all 
City contracts and produces year-end statements detailing budgeted versus actual 
spending and future budget esƟmates for the City Manager and City Council as 
well as assists in developing the annual budget, capital improvement programs, 
and long-term financial forecasts. 

 
§ A-504 City Clerk’s Office 
 

A. Established. There shall be a City Clerk’s Office under the supervision of a City Clerk. 
 

B. AuthoriƟes and responsibiliƟes. The City Clerk’s Office is responsible for maintaining vital 
records (birth, marriage, death) and preserving the City's official and historical 
documents. The City Clerk is the keeper of the City seal and administers oaths to elected 
and appointed officials. The office supports the Board of ElecƟon Commissions and 
administers elecƟons and the annual City census. The department intakes and ensures 
appropriate response to public records requests and receives and forwards legal claims 
to the City’s insurer. It ensures all employees and members of mulƟ-member bodies 
complete the state-mandated training in the Conflict of Interest Law. The department 
provides members of mulƟ-member bodies with the Open MeeƟng Law and posts public 
meeƟng noƟces. It coordinates the issuance of a variety of licenses and supports the 
Licensing Board. The City Clerk carries out all other duƟes required by state law. 

 
§ A-505 City Manager’s Office 
 

A. Established. There shall be a City Manager’s Office under the supervision of a City 
Manager. 

 
B. AuthoriƟes and responsibiliƟes. The City Manager’s Office supports the City Manager in 

implemenƟng the powers and duƟes delineated in Charter § 3-2. 
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§ A-506 Community Development and Planning 
 
A. Established. There shall be a Department of Community Development and Planning under 

the supervision of an Assistant City Manager for Community Development and Planning. 
The Department of Community Development and Planning is responsible for developing 
and implemenƟng the City’s Comprehensive Plan, area plans, and related programs and 
policies. The Department of Community Development and Planning shall have the 
following divisions: Community Design, InspecƟonal Services, and Planning and Zoning; 
and the following teams: Code Enforcement, Events, and Sustainability. 

 
B. Community Design Division authoriƟes and responsibiliƟes. The Community Design 

Division focuses on enhancing the quality of life and aƩracƟng investment in the City by 
pursuing urban design programs; parks, open space, and public realm improvements; 
arts and culture acƟviƟes; historic preservaƟon; and strategic engagement with the 
business community.  

 
C. InspecƟonal Services Division authoriƟes and responsibiliƟes. The InspecƟonal Services 

Division protects community health, welfare, and safety by enforcing codes as they 
pertain to the safe construcƟon and operaƟon of buildings, including building, electrical, 
and plumbing and gas codes. 

 
D. Planning and Zoning Division authoriƟes and responsibiliƟes. The Planning and Zoning 

Division is responsible for coordinaƟng planning acƟviƟes related to transportaƟon, 
housing, and land use, including updaƟng and implemenƟng the City’s zoning ordinance.  

 
E. Code Enforcement Team authoriƟes and responsibiliƟes. The Code Enforcement Team 

enforces all zoning ordinances and general City ordinances, enforces decisions of the 
Planning Board and Zoning Board of Appeals, and educates the public about the City’s 
codes and regulaƟons.  

 
F. Events Team authoriƟes and responsibiliƟes. The Events Team is responsible for the 

organizaƟon, promoƟon, and planning of City-sponsored events, fesƟvals, and acƟviƟes, 
as well as the operaƟon and management of the Commander’s Mansion, a historic 
event venue owned by the City. 

 
G. Sustainability Team authoriƟes and responsibiliƟes. The Sustainability Team is 

responsible for development and implementaƟon of the Resilient Watertown Climate 
and Energy plan as well as policies and programs to achieve the goals established in the 
plan to reduce the City’s contribuƟon to climate change and enhance the City’s ability to 
prepare for its impacts. 

 
§ A-507 ConsƟtuent Services 
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A. Established. There shall be a ConsƟtuent Services Department under the supervision of a 
Director of ConsƟtuent Services.  

 
B. AuthoriƟes and responsibiliƟes. The ConsƟtuent Services Department manages the 311 

Service Center and is responsible for managing all incoming inquiries, concerns, 
comments, and quesƟons. The department is also responsible for logging non-emergency 
requests or guiding consƟtuents on how to do so. It collaborates with departments to 
ensure that these requests are completed promptly and that consƟtuents are informed 
about the status of their requests in a Ɵmely manner. AddiƟonally, the ConsƟtuent 
Services Department contributes to the improvement of City government through 
accurate and consistent service delivery measurements. The ConsƟtuent Services 
Department upholds the highest quality assurance standards and serves as a bridge 
between the community and the government, keeping accurate records of customer 
interacƟons, requests, and feedback. 

 
§ A-508 Fire 
 

A. Established. There shall be a Fire Department under the supervision of a Fire Chief, who 
shall also funcƟon as the Emergency Management Director.  

 
B. AuthoriƟes and responsibiliƟes.  

a. The Fire Department takes all necessary steps for the exƟnguishment of fires and 
the miƟgaƟon of hazardous incidents within the City, including the uƟlizaƟon of 
all necessary personnel and equipment, the destrucƟon of any building or 
structure, and the removal of any obstrucƟon for the purpose of checking or 
exƟnguishing fires or hazardous incidents. The department provides emergency 
medical services to include iniƟal paƟent care and ambulance transportaƟon to 
area hospitals. The department assists in the re-establishment of order in the 
event of civil disturbance, disaster, riot, or any other declared emergency. The 
department invesƟgates the causes of all fires and provides wriƩen reports of all 
suspected arson and inspects all buildings and structures as provided for by the 
state fire code. The department establishes the locaƟon, relocaƟon, or removal of 
all public fire alarm boxes. 

b. The Fire Department shall also funcƟon as the Emergency Management 
Department to carry out emergency management duƟes prescribed in the 
General Laws and local ordinances. The department provides planning, resources, 
communicaƟon, and recovery services in support of emergencies within the City. 
The department updates and maintains emergency plans including the 
comprehensive emergency management plan and affiliated hazardous materials 
emergency response plans. 

 
§ A-509 Human Resources 
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A. Established. There shall be a Human Resources Department under the supervision of a 
Human Resources Director.  

 
B. AuthoriƟes and responsibiliƟes. The Human Resources Department advises and assists 

the City Manager and department heads on a broad range of personnel maƩers, including 
posiƟon classificaƟon, compensaƟon levels, employee and labor relaƟons, grievances, 
and disciplinary acƟons. The department is responsible for the development, 
implementaƟon, and administraƟon of personnel policies and the City's classificaƟon and 
compensaƟon plans. The department parƟcipates in collecƟve bargaining negoƟaƟons 
and administers the provisions of collecƟve bargaining agreements. It also plans, 
develops, and supervises training programs and professional development iniƟaƟves. The 
department is further responsible for developing and coordinaƟng policies aimed at 
recruiƟng and retaining a diverse and qualified workforce. It ensures compliance with all 
applicable federal, state, and local labor and employment laws. AddiƟonally, the 
department oversees the City's unemployment insurance program, the workers' 
compensaƟon program, and administraƟon of the Family and Medical Leave Act (FMLA). 
The department also idenƟfies strategies that help foster a posiƟve, inclusive, and 
respecƞul work environment that supports employee engagement, wellbeing, and 
professional growth. 

 
§ A-510 Human Services 
 

A. Established. There shall be a Human Services Department under the supervision of a 
Human Services Director. 

 
B. AuthoriƟes and responsibiliƟes. The Human Services Department is responsible for the 

coordinaƟon and administraƟon of the City’s human services programs, community 
partnerships, and referral pathways to address housing insecurity, food access, economic 
need, community wellness, and support for migrants, veterans, and people with 
disabiliƟes. 

 
§ A-511 InformaƟon Technology 
 

A. Established. There shall be an InformaƟon Technology Department under the supervision 
of a Chief Technology Officer.  

 
B. AuthoriƟes and responsibiliƟes. The InformaƟon Technology Department is responsible 

for managing the storage, security, and integrity of all electronic data in the custody of 
the City; enhancing and managing the City’s networks to provide high-speed, transparent, 
and highly funcƟonal connecƟvity among all informaƟon and communicaƟon resources; 
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assisƟng all departments in the selecƟon and setup of all soŌware, equipment, and 
applicaƟons; developing new soluƟons and applicaƟons to address current and future 
needs for all departments and employees; and providing other services and taking other 
acƟons as prudent and assigned to ensure the prompt delivery of services. 
 

§ A-512 Legal Services 
 
A. Established. The City Manager, with the approval of the City Council, shall appoint an 

individual or legal firm to serve as City AƩorney and oversee legal services for the City. 
Individuals tasked to provide legal services to the City shall be members in good standing 
of the MassachuseƩs bar.  
 

B. AuthoriƟes and ResponsibiliƟes. In addiƟon to any statutory requirements or specific 
assignments by the City Manager, the legal services department or firm is responsible to 
counsel and advise all execuƟve offices, boards, commiƩees, and commissions in all legal 
maƩers, represent the City in all legal proceedings by or against the City, provide legal 
opinions, and assist in legal maƩers. The City Manager shall have full authority as agent 
of the City to insƟtute and prosecute suits in the name of the City or its officers in the City 
Manager’s official capacity and to appear and defend suits brought against its officers in 
their official capacity, unless otherwise ordered by a vote of the City Council or provided 
by law. The City Manager may insƟtute, prosecute, defend, compromise, and seƩle 
claims, acƟons, suits, or other proceedings brought by, on behalf of, or against the City 
except that in no case shall a seƩlement be so made by a payment of more than $20,000 
without a vote of authority by the City Council. The City Manager may also employ special 
counsel whenever he or she deems it necessary.  

 
§ A-513 Police 
 

A. Established. There shall be a Police Department under the supervision of a Chief of Police.  
 
B. AuthoriƟes and responsibiliƟes. The Police Department is responsible for enhancing 

community safety and quality of life through proacƟve crime prevenƟon, protecƟng life 
and property, preserving public peace, upholding the law, and ensuring emergency 
preparedness. The department undertakes criminal enforcement, traffic enforcement, 
and civil disposiƟon in accordance with relevant federal, state, and local law. It engages 
in mutual aid and interagency cooperaƟon as directed by the Police Chief and adheres to 
state standards for officer cerƟficaƟon and training. The Police Chief is the licensing 
authority for firearms-related maƩers. 

 
§ A-514 Procurement 

 
A. Established. There shall be a Procurement Department under the supervision of a 

Procurement Director. The City Manager is hereby designated as the Chief Procurement 
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Officer for all purposes pursuant to this chapter. The Procurement Director shall exercise 
general authority over the procurement process as set out in the General Laws and such 
addiƟonal responsibiliƟes as may be delegated to the Procurement Director from Ɵme to 
Ɵme by the City Manager. Any power, authority, judgment, determinaƟon, control, 
supervision, or discreƟon that may be exercised by the Procurement Director under this 
chapter, or any policies and procedures established from Ɵme to Ɵme by the Procurement 
Director with the approval of the City Manager, may also be exercised by the City 
Manager, at the City Manager’s elecƟon. 

 
B. AuthoriƟes and responsibiliƟes: The procurement department is responsible for 

managing the acquisiƟon of goods, services, and construcƟon to ensure that purchases 
are made legally, transparently, efficiently, and in a way that maximizes public value in 
accordance with state procurement law. The department approves purchase orders and 
encumbers funds through the requisiƟon process. It prepares and distributes requests for 
proposals, invitaƟons for bids, and other solicitaƟons. The department administrates 
procurement proceedings, issues contract awards, prepares contract documents for 
execuƟon, and ensures that contracts are reviewed and executed by the appropriate City 
officials. The department keeps a central file of all executed contracts. The department is 
also responsible for the disposiƟon of surplus supplies and the acquisiƟon and disposal of 
real property.  

 
§ A-515 Public Buildings 
 

A. Established. There shall be a Department of Public Buildings under the supervision of a 
Director of Public Buildings who is under the supervision of the City Manager and the 
School Superintendent. The Public Buildings Department is responsible for managing, 
maintaining, and improving all City and School buildings. The Public Buildings Department 
shall have the following divisions: AdministraƟon and Finance, ConstrucƟon and Capital 
Projects, Energy Management, and OperaƟons. 

 
B. AdministraƟon and Finance Division authoriƟes and responsibiliƟes. The AdministraƟon 

and Finance Division is responsible for budgeƟng and financial management, 
procurement, personnel management, and administraƟve coordinaƟon and oversight. 
 

C. ConstrucƟon and Capital Projects Division authoriƟes and responsibiliƟes. The 
ConstrucƟon and Capital Projects Division is responsible for planning, managing, and 
delivering construcƟon and renovaƟon projects, including capital project planning, 
stakeholder coordinaƟon, regulatory compliance, contract and vendor management, and 
budget and schedule oversight.  
 

D. Energy Management Division authoriƟes and responsibiliƟes. The Energy Management 
Division is responsible for reducing energy consumpƟon and improving sustainability in 
City and School buildings consistent with the Resilient Watertown Climate and Energy 
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plan, including energy use monitoring and analysis, energy-efficiency project planning and 
implementaƟon, policy, and program development, and ensuring compliance with 
relevant federal, state, and local regulaƟons. 

 
E. OperaƟons Division authoriƟes and responsibiliƟes. The OperaƟons Division is 

responsible for the day-to-day management and maintenance of City and School 
buildings, including custodial services, prevenƟve maintenance, repairs, and snow and ice 
response.  

 
§ A-516 Public Health 

 
A. Established. There shall be a Public Health Department under the supervision of a Public 

Health Director, in accordance with G. L. Ch. 111, §§ 26-33. 
 

B. AuthoriƟes and ResponsibiliƟes: The Public Health Department is responsible for the 
promoƟon and protecƟon of public health through educaƟon, outreach, and 
enforcement of Board of Health regulaƟons, the state sanitary code, the state 
environmental code, and other public health regulaƟons. The department invesƟgates 
complaints, conducts inspecƟons, and issues permits, licenses, and cerƟficates. It 
advances disease prevenƟon and health promoƟon by invesƟgaƟng communicable 
disease outbreaks, coordinaƟng public events like vaccine clinics and blood pressure 
screenings, and educaƟng the public about health risks and healthy behaviors. The 
department is responsible for responding to concerns related to rodents and developing 
and implemenƟng strategies to control the rodent populaƟon. It manages the City’s 
animal control program, enforcing relevant state and local regulaƟons, responding to 
concerns about domesƟc and wild animals, conducƟng animal inspecƟons, and issuing 
rabies quaranƟnes. 

 
§ A-517 Public Works 

A. Established. There shall be a Department of Public Works under the supervision of a 
Director of Public Works. The Department of Public Works is responsible for the planning, 
construcƟon, maintenance, operaƟon, and improvement of essenƟal public infrastructure 
systems. The Department of Public Works shall have the following divisions: 
AdministraƟon and Finance, Engineering, Fleet, Parks and Cemeteries, Solid Waste and 
Recycling, Streets LighƟng and Wiring, Streets and Sidewalks, Traffic Control, Urban 
Forestry, and Public UƟliƟes. 

B. AdministraƟon and Finance Division authoriƟes and responsibiliƟes. The AdministraƟon 
and Finance Division is responsible for budgeƟng and financial management, 
procurement, personnel management, and administraƟve coordinaƟon and oversight. 

C. Engineering Division authoriƟes and responsibiliƟes. The Engineering Division is 
responsible for the planning, design, oversight, and management of public infrastructure 
projects including streets, sidewalks, water, sewer, and stormwater. It assesses the 
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condiƟon of public infrastructure to develop capital improvement plan recommendaƟons. 
The division is responsible for reviewing and issuing permits for construcƟon, excavaƟon, 
and street openings and ensuring compliance with relevant federal, state, and local 
regulaƟons. It maintains custody of all engineering plans and records for the City.  

D. Fleet Division authoriƟes and responsibiliƟes. The Fleet Division is responsible for the 
maintenance, repair, inspecƟon, and disposal of all City-owned vehicles and equipment 
except for police cruisers. The division maintains asset management, record keeping, and 
fuel management systems; is responsible for lifecycle and replacement planning and for 
implemenƟng strategies to reduce fuel use, emissions, and environmental impact; 
ensures compliance with relevant federal, state, and local regulaƟons; and prepares 
vehicles for snow and ice operaƟons.  

E. Parks and Cemeteries Division authoriƟes and responsibiliƟes. The Parks and Cemeteries 
Division is responsible for the maintenance and care of all public parks and landscaped 
areas as well as the operaƟon, maintenance, and administraƟon of City-owned 
cemeteries. The division prepares athleƟc fields for use and ensures that natural and 
arƟficial turf, landscaping, irrigaƟon systems, fencing, lighƟng, and park and playground 
surfaces and equipment are clean, safe, and properly maintained. The division is 
responsible for burial operaƟons, monument and marker oversight, administraƟon and 
records management, long-term planning of cemetery spaces, and the maintenance of 
cemetery grounds. 

F. Solid Waste and Recycling Division authoriƟes and responsibiliƟes. The Solid Waste and 
Recycling Division is responsible for managing how the City collects, disposes of, and 
recycles waste in an efficient, environmentally responsible, and legally compliant way. The 
division develops and manages programs and conducts public outreach to achieve zero 
waste and sustainability goals. 

G. Public UƟliƟes division authoriƟes and responsibiliƟes. The Public UƟliƟes Division is 
responsible for maintaining and operaƟng the City’s essenƟal underground infrastructure 
– water, sewer, and stormwater drain systems – to ensure reliable service delivery, public 
health, and environmental protecƟon. The division is responsible for maintaining and 
operaƟng all elements of these systems including water mains, valves, and hydrants; 
sewer mains and uƟlity holes; and stormwater catch basins, culverts, and drainage pipes. 
It is responsible for installing and maintaining water meters and issuing water bills and the 
City’s cross-connecƟon control program, and it supports water quality and stormwater 
ouƞall tesƟng as needed. 

H. Street LighƟng and Wiring Division authoriƟes and responsibiliƟes. The Street LighƟng and 
Wiring Division is responsible for the installaƟon, repair, and maintenance of streetlights 
and lights in parking lots, parks, and other public spaces as well as the City’s fire alarm 
system. The division ensures that all systems comply with electrical codes and safety 
regulaƟons, and it maintains an inventory and records of all electrical infrastructure. 
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I. Streets and Sidewalks Division authoriƟes and responsibiliƟes. The Streets and Sidewalks 
Division is responsible for the safe operaƟon of the City’s streets, sidewalks, and related 
infrastructure. It is responsible for maintenance and repair; ensuring sidewalks, curbs, and 
ramps are safe for pedestrians and compliant with the Americans with DisabiliƟes Act; 
managing pavement markings; sweeping of roads and parking lots; and overseeing the 
department of public works’ snow and ice response. 

J. Traffic Control Division authoriƟes and responsibiliƟes. The Traffic Control Division is 
responsible for managing and maintaining systems that regulate the safe and efficient 
movement of vehicles, pedestrians, and bicyclists. It is responsible for enhancing traffic 
safety, minimizing congesƟon, and supporƟng orderly transportaƟon by installing, 
maintaining, and improving traffic signal and sign systems. 

K. Urban Forestry Division authoriƟes and responsibiliƟes. The Urban Forestry Division is 
responsible for promoƟng a healthy, safe, and sustainable urban forest that enhances 
environmental quality, public safety, and community wellbeing. It plans and implements 
tree planƟng iniƟaƟves to increase canopy cover and biodiversity; proacƟvely and 
reacƟvely prunes trees to maximize growth and ensure safety; idenƟfies and assesses 
hazardous trees or limbs and miƟgates risk; maintains a tree inventory; and promotes the 
benefits of a healthy urban tree canopy. The Tree Warden enforces the Public Shade Tree 
Law as outlined in G. L. Ch. 87. 

 
§ A-518 RecreaƟon 
 

A. Established. There shall be a RecreaƟon Department under the supervision of a 
RecreaƟon Director.  

 
B. AuthoriƟes and responsibiliƟes. The RecreaƟon Department is responsible for 

establishing, coordinaƟng, and implemenƟng community recreaƟon programs for all 
residents; supporƟng celebraƟons, fesƟvals, and public events; and coordinaƟng 
recreaƟonal acƟviƟes within City parks and faciliƟes, including scheduling and permits. 

 
§ A-519 Senior Services 
 

A. Established. There shall be a Senior Services Department under the supervision of a Senior 
Services Director.  
 

B. AuthoriƟes and responsibiliƟes. The Senior Services Department is responsible for 
supporƟng the health, wellbeing, and independence of seniors in the community by 
providing programs, services, and resources that help seniors stay acƟve, connected, and 
informed. The department offers health and wellness programs, organizes social and 
recreaƟon acƟviƟes, hosts educaƟon workshops and presentaƟons, helps seniors access 
healthy food opƟons, provides transportaƟon assistance, connects seniors and their 
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families with financial and in-kind support programs, and offers case management 
services. The department also operates the City’s Senior Center.  

 
§ A-520 SkaƟng Rink 
 

A. Established. There shall be a SkaƟng Rink Department, also known as the John A. Ryan 
Arena, under the direcƟon of a SkaƟng Rink Manager.  

 
B. AuthoriƟes and responsibiliƟes. The John A. Ryan Arena provides a well-maintained and 

accessible ice rink that provides affordable opportuniƟes to learn and develop skills in ice 
sports and offers a safe and enjoyable space for recreaƟon and compeƟƟon for City 
residents. 

 
§ A-521 Treasurer / Collector 

 
A. Established. There shall be a Treasurer/Collector Department under the supervision of a 

Treasurer/Collector. 
 

B. AuthoriƟes and responsibiliƟes. The Treasurer/Collector Department manages the City’s 
cash flow, revenue collecƟon, and debt management. It is responsible for collecƟng taxes 
and all other revenue, deposiƟng municipal funds, and managing and reconciling the 
City’s cash holdings and accounts receivable. The department oversees the issuance and 
repayment of municipal bonds and notes and invests funds to prioriƟze safety, liquidity, 
and yield. It manages the City’s property and liability insurance, serves as the custodian 
of the reƟrement system’s funds, maintains tax Ɵtle accounts, prepares regular financial 
reports, and ensures compliance with all relevant state regulaƟons. The department also 
ensures funding for payroll and payment of benefits and processes federal and state tax 
payments and filings. 

 
The Treasurer/Collector department is also responsible for the administraƟon of the 
City’s public parking program. 

 
§ A-522 Watertown Free Public Library 

 
A. Established. The Watertown Free Public Library is under the supervision of a Library 

Director. The Library Director shall report to the Board of Library Trustees. The Library 
Director appoints all Library staff posiƟons 
 

B. AuthoriƟes and responsibiliƟes. The Watertown Free Public Library provides for the free 
circulaƟon of books and informaƟon technology and resources and for the maintenance 
of city memorabilia for the community and may receive and hold giŌs, bequests, and 
devices for its use. The library makes available public meeƟng space and programming for 
the community. 
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§ A-523 Watertown Public Schools 

 
A. Established. The Watertown Public Schools are under the supervision of a Superintendent 

of Public Schools who shall be appointed by and report to the School CommiƩee. The 
Superintendent of Public Schools appoints all staff posiƟons in the Watertown Public 
Schools 
 

B. AuthoriƟes and responsibiliƟes. The Watertown Public Schools is responsible for 
operaƟng the public schools and ensuring students receive a free, appropriate public 
educaƟon in compliance with state and federal law. The department provides instrucƟon, 
student services, and assessments and manages resources and faciliƟes. 

ArƟcle VI – AdministraƟve Policies 
 
§ A-601 IntroducƟon 
 
This arƟcle establishes and describes administraƟve policies established for the purpose of 
guiding the development and implementaƟon of administraƟve procedures within the City. 
 
§ A-602 Business Hours 
 
City Hall, the Senior Center, and the Parker Building shall be open between the hours of 8:30 a.m. 
and 5:00 p.m. on Mondays, Wednesdays, and Thursdays; between the hours of 8:30 a.m. and 
7:00 p.m. on Tuesdays; and between the hours of 8:30 a.m. and 12:30 p.m. on Fridays. 
 
The InspecƟonal Services office shall open and close 1 hour earlier than the other City offices.  
 
DPW shall be open between the hours of 7:00 a.m. and 3:30 p.m. Monday through Friday. 
 
§ A-603 CommunicaƟons 
 

A. It is the policy of the City that the administraƟve organizaƟon under the Manager’s 
purview and mulƟple-member appoinƟve organizaƟon pracƟce effecƟve and precise 
communicaƟon in all forms in order to convey all relevant goals, policies, procedures, and 
facts related to any and all issues which may arise in a clear, Ɵmely, and succinct manner. 

 
B. The City Manager shall prescribe a standard format for City staƟonery, including 

leƩerhead and business cards, for external wriƩen communicaƟons and a standard 
format for internal communicaƟons for the administraƟve organizaƟon under the City 
Manager's jurisdicƟon. 
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C. § A-603 shall not apply to the Watertown Public Schools or the Watertown Free Public 
Library.  

 
§ A-604 Oaths of Office 
 
All officers, members of mulƟple-member bodies, police officers, special police officers, 
constables and firefighters shall be required to take an oath of office before entering upon the 
discharge of duƟes, which oath shall be subscribed by the person taking it and shall be filed and 
preserved in the office of the City Clerk.  
 
§ A-605 Human Resources  
 

A. It is the policy of the City to establish and maintain an equitable human resources system. 
This system should also promote the efficiency and economy of government, promote 
the morale and well-being of City employees, and promote equal employment 
opportunity for all employees and candidates for employment.  

 
B. Pursuant to the Charter, the City Manager serves as the Chief AdministraƟve Officer of 

the City and has responsibility for the administraƟon of human resources related maƩers 
and oversight of human resources pracƟces and procedures, directly or through the City 
Manager’s designee(s), within the limits established by appropriaƟon, ordinance, civil 
service law or collecƟve bargaining agreement.  

 
C. The City Manager has the authority to promulgate and direct human resources policies, 

pracƟces, and procedures, directly or through the City Manager’s designee(s). 
 

D. The City Manager is responsible for the administraƟon of the City’s classificaƟon and 
compensaƟon plans adopted pursuant to G. L. Ch. 41, §108a. The City Manager or the 
City Manager’s designee shall administer the plans and shall establish such procedures as 
the City Manager deems necessary for the proper administraƟon thereof.  

 
E. Nothing in this secƟon shall be construed to conflict with Mass. Gen. Laws Ch. 31 

regarding civil service. 
 

F. Nothing in this secƟon shall be construed to conflict with collecƟve bargaining 
agreements between the City and relevant labor unions, associaƟons, or organizaƟons. 

 
§ A-606 Volunteers 
 
The City recognizes that volunteers are an integral part of the City's government. Their 
parƟcipaƟon in the process of government contributes to the uniqueness of the City's quality of 
life. Volunteers choose to act in recogniƟon of social responsibility and without concern for 
monetary gain. The City is commiƩed to providing adequate support, training, leadership, and 
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recogniƟon for all its volunteers. It expects commitment and excellence from the volunteers. The 
City Manager has the right to determine duƟes, authoriƟes, and appropriateness of volunteers. 
Following established volunteer management protocol, the City Manager has the right to both 
select and remove volunteers. 
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Sec ons of Watertown City Code of Ordinances to Repeal: 
A. Chapter 30, in its enƟrety, as follows: 

a. 30.01: Tax Collector 
b. 30.02: Auditor 
c. 30.03: AdministraƟon Building Hours of OperaƟon; Closing 
d. 30-15 to 30-32: Personnel RegulaƟons 

B. Chapter 31 in its enƟrety EXCEPT 31.69-31.74, as follows: 
a. 31.01 to 31.06: General RegulaƟons on Boards and Commissions 
b. 31.15 to 31.17: Legas Services Department 
c. 31.30 to 31.35: Recycling Advisory Board – which was already replaced by the new 

Solid Waste CommiƩee 
d. 31.50 to 31.53: Timing and Process of Appointments 
e. 31.60 to 31.61: Commission on DisabiliƟes 
f. 31.62: Board of Assessors 
g. 31.63: Board of Health 
h. 31.64: Planning Board 
i. 31.65: School CommiƩee 
j. 31.66: Board of Appeals 
k. 31.68: Board of ElecƟon Commissioners 

C. Chapter 34, in its enƟrety: Purchasing 
D. Chapter 36, in its enƟrety, as follows: 

a. 36.01 to 36.05: Community PreservaƟon CommiƩee 
b. 36.06 and 36.07: Bicycle and Pedestrian CommiƩee 
c. 36.08 to 36.10: Public Arts and Culture CommiƩee 
d. 36.11 to 36.15: Solid Waste and Recycling CommiƩee 
e. 36.16 to 36.21: MemorializaƟon CommiƩee 

E. Chapter 37, in its enƟrety, as follows: 
a. 37.01 to 37.13: Affordable Housing Trust 

F. Chapter 50, SecƟon 50.01: DuƟes of Superintendent of Public Works 
G. A porƟon of Chapter 70, as follows: 

a. 70.01 to 70.07: Traffic Commission 
H. A porƟon of Chapter 152, as follows: 

a. 152.30; 152.31; 152.32 (A): Historic District Commission 
I. A porƟon of Chapter 156, as follows: 

a. 156.07: Historical Commission 
 
Sec ons of City Code of Ordinances to amend: 

J. Chapter 51 as follows: 
a. Assistant Superintendent for Wires becomes Supervisor of Wiring and Street 

LighƟng   







CITY COUNCIL ROLL CALL VOTE  
MEETING DATE: MARCH 24, 2026  

  
  YES  

  
  

NO  PRESENT  

        
        
CAROLINE BAYS ___X(Remote)__  _______  _______  

 LISA J. FELTNER 
 
  

___X____  _______  _______  

JOHN G. GANNON 
 

___X____  _______  _______  

NICOLE GARDNER 
 

___X____ _______ _______  

 EMILY IZZO ___X____  _______  _______  

THEOPHILUS OFFEI  ___X____  _______  _______  

ANTHONY PALOMBA ___X____  _______  ______  
  
  

VINCENT J. PICCIRILLI JR. 
  

___X____  _______  _______  

MARK S. SIDERIS,   
COUNCIL PRESIDENT  

___X____  _______  _______  

  
  
Motion to adjourn. 
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