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ACCESS INFORMATION: 
A. This meeting will be held on February 10, 2026 at 7:00 PM in the Richard E. 
Mastrangelo Council Chamber 
B. The meeting will be televised through WCATV (Watertown Cable Access Television): 
http://vodwcatv.org/CablecastPublicSite/?channel=3 
C. The Public may join the virtual meeting online: https://watertown- 
ma.zoom.us/j/92991331344 
D. Public may join the virtual meeting audio only by phone: (877) 853-5257 or (888) 
475-4499 (Toll Free) and enter Webinar ID: 929 9133 1344 
E. Public may comment through email: vpiccirilli@watertown-ma.gov 
F. Please Visit the City Council Website here: https://www.watertown-ma.gov/350/City-
Council 
 
 
 
 
1. ROLL CALL 
 
Council President Sideris called to order a regular meeting of the City Council at 7:00 p.m. 
in the Richard E. Mastrangelo Chamber, Administration Building. Those present were 
Councilors Caroline Bays, Lisa J. Feltner, John G. Gannon, Nicole Gardner, Emily Izzo, 
Theophilus Offei, Anthony Palomba, Vice President Vincent J. Piccirilli, Jr., and Council 
President Mark S. Sideris. Also present were George Proakis, City Manager, Mark Reich, 
City Attorney, Brendan T. McCarthy, Council Clerk, and Doug Newton, Municipal Policy 
Analyst.  
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2.  PLEDGE OF ALLEGIANCE 
 
3. PUBLIC FORUM  
 
Russ Arico – 49 Fayette St – Remarked that the item regarding the petition on nuclear 
disarmament is a national issue and urged for it to be rejected. He stated that, though the 
sentiment may be well intentioned, the Watertown City Council should focus on many 
important local issues, and not allow the floodgates to be opened to create an arena for 
national issues. He then however stated that a national issue that should be brought up in 
this forum is mail-in voting. He stated that he has previously brought evidence that 
Watertown’s mail-in voting list has not being properly purged in town for over nine years, 
and that action should be taken by the City Council.  
 
Adrian Hauck – 54 Jefferson Ave – Noted that he is a part of the Bicycle Pedestrian 
Committee, and that he wanted to thank the majority of residents and city workers for their 
snow removal efforts over the course of the past few weeks. He also noted, however, that 
there are still too many individuals who have not made any effort to clear their sidewalk 
frontage, which creates a safety issue for many members of the community. He asked the 
City Council to make available the funds for code enforcement.  
 
 
 
4. EXAMINATION OF RECORDS OF PREVIOUS MEETINGS 
 

A. Minutes from City Council Meeting January 27, 2026 
 
Councilor Piccirilli moved to adopt the minutes and Councilor Feltner seconded. 
 
The motion carried unanimously in a Voice Vote. 
 
 
5. PRESIDENT’S REPORT  
 

A. Request from the Committee of the Budget and Fiscal Oversight that the 
presentation of the recommendations on the Fiscal Year 2027-2031 Capital 
Improvement Program be moved from February 24 to March 10 

 
Councilor Piccirilli moved to move the BFO’s presentation date and Councilor Feltner 
seconded.  
 
The motion carried unanimously in a Voice Vote.  
 
President Sideris then reported that Lieutenant Governor Driscoll and members of her 
staff visited Watertown as part of a received grant for gardening and freight farming. He 
also stated that the new Watertown High School received a tour for the Metropolitan Area 
Planning Council which was met with notable acclaim. There have been over 46,000 
views of social media posts from this event, which points to surrounding communities 
noticing the effort and progress that Watertown is making in the fields of climate and 
energy goals.  



 
6. PUBLIC HEARINGS  
 
 

A. Public Hearing and Vote on a Proposed Loan Order that the sum of 
$300,000 is appropriated to pay costs of purchasing a SparkCharge Level 3 
mobile electric vehicle charging platform for the police station, including all 
other costs incidental and related thereto; that to meet this appropriation, the 
Treasurer, with the approval of the City Manager, is authorized to borrow 
said amount under and pursuant to M.G.L. c.44, §7(1), or pursuant to any 
other enabling authority, and to issue bonds or notes of the City therefor; 
and that the amount of borrowing authorized by this order shall be reduced 
by any grant amount received for this purpose. 

 
City Manager Proakis stated that this item and the next are related to enabling the police 
force to be able to charge their growing electric fleet efficiently.  
 
Director of Public Buildings Denise Moroney and Assistant Director for Energy 
Management Silas Fyler presented slides pertaining to the two items. The first item would 
purchase a battery trailer that would provide charging for police vehicles as well as serve 
as a mobile charger for other needs around town; including during fortuitus times like 
power outages and events like Faire on the Square. They considered a lease for $10k a 
month, but as there are CIP recommendations for EV funding, it seemed more prudent to 
purchase.   
 
Elodia Thomas – 67 Marion Road – Asked for confirmation that item 6A refers to a mobile 
unit that is intended to be used throughout the town, where as item 6B refers to 3 specific 
charging units that would solely be used at the Watertown Police Department. She then 
noted that high price of the chargers and asked for more clarification. 
 
Denise Moroney confirmed that that those are the intent of the two items and remarked 
that she would go into the stationary chargers in detail once 6A is settled. 
 
Councilor Piccirilli moved to approve the loan order and Councilor Feltner seconded. 
 
Councilor Feltner asked what the expected life of the mobile platform was. 
 
Denise Moroney replied that it would be about 10 years. 
 
Councilor Feltner asked if there was concern with potential changes in technology over 
that time. 
 
Silas Fyler replied that the basic technology of the charger will not change. There could be 
some connectors updates to the vehicles, but those are not expensive or difficult to 
facilitate. 
 
Councilor Offei asked about the viability of SparkCharge as a company providing the 
equipment. 
 
Silas Fyler replied that they are a reasonable growing company that has been picking up 



steam locally. He added that the technology itself is pretty simple.  
 
Councilor Offei voiced some concerns as the company was once a B to C, and now has 
shifted to B to B in order to survive. He stated that he would be hesitant to engage in a 
long commitment with them and remarked that startup companies rarely work. 
 
Denise Moroney replied that, while there would be a relationship, Watertown would be 
buying this item outright. Should SparkCharge go out of business, there will be another 
company that could work maintenance on the item should it need it.  
 
City Manager Proakis remarked that it is important that connectors are interchangeable 
with similar products on the market. He then stated that Watertown has decided to be a 
climate leader, which will ultimately mean that they will have to find creative solutions that 
involve technologies that are still in their earlier phases. He then expressed optimism in 
putting together an agreement with a Massachusetts based company in this field.  
 
President Sideris asked if other municipalities had this item. 
 
Denise Moroney replied that Zipcar in Massachusetts has it, but outside of California, 
Watertown would be the only municipality that she is aware of having this item. 
 
The motion carried unanimously in a Roll Call Vote. 

 
B. Public Hearing and Vote on a Proposed Loan Order that the sum of 

$900,404 is appropriated to pay costs of purchasing three Level 3 electric 
vehicle chargers for the police station, including all other costs incidental and 
related thereto; that to meet this appropriation, the Treasurer, with the 
approval of the City Manager, is authorized to borrow said amount under 
and pursuant to M.G.L. c.44, §7(1), or pursuant to any other enabling 
authority, and to issue bonds or notes of the City therefor; and that the 
amount of borrowing authorized by this order shall be reduced by any grant 
amount received for this purpose. 

 
City Manager Proakis cited CIP line 109 for this item as well as the previous item, and 
noted that the item is expensive but less expensive than previously anticipated. 
 
Denise Moroney added this item is funding for three permanent EV chargers which would 
include three dual port, HYC 400 Alpitronic units located at the Watertown Police Station. 
The Alpitronic units are less expensive than the ChargePoint units that have been used 
before. 
 
Libby Shaw – 71 Templeton Parkway – Stated that she wanted to make sure that no 
shade tree or shade tree roots are affected by the placement of the chargers. 
 
Susan Falkoff – 19 Oliver Street – Also expressed concern of the placement on the 
chargers in terms of potentially reducing the size of permeable ground. 
 
President Sideris remarked that there are no sizable trees in the area, they will be 
disturbing as little green space as possible, and the WPD needs as many parking spaces 
as possible.  
 



Councilor Piccirilli moved to approve the loan order and Councilor Feltner seconded.  
 
Councilor Feltner asked if there is an existing utility pole that the trench and infrastructure 
will lead to or if they will be installing a new one.  
 
Silas Fyler replied that it will be going to a new pole as the nearby existing pole is used to 
facilitate 911.  
 
The motion carried unanimously in a Roll Call Vote. 

 
C. Per Citizens’ Petition: Public Hearing on a Request to Call on Federal 

Leaders to Support Nuclear Disarmament 
 
President Sideris stated that this item was originally suggested by a singular councilor. 
Because the item was not consistent with policy of placing items on the agenda that are 
related to Watertown, he did not believe it was appropriate to be placed on an agenda. 
This item then went through the citizens’ petition mechanism in the City Charter, which 
requirements were met through the staff appropriately. He then read the resolution for the 
record. 
 
Joseph Gerson – 4 Washburn Street – Remarked on his experience with success in the 
nuclear weapons freeze movement that led to preventing Boston Harbor from becoming a 
nuclear weapons base. He stated that he has written and edited several books on the 
topic and was member of the atomic bomb victim’s delegation that was awarded the 
Nobel Peace Prize. He noted many instances of nuclear war coming perilously close to 
fruition from innocuous triggers that nearly lead to catastrophic events. Many hazardous 
moments have occurred over the course of time that have threatened humanity, but by 
endorsing this resolution, the council can help to ensure survival. 
 
Jackie Gross – 210 Belmont Street – Stated that she worked to gather over 500 
signatures. She noted that this item is an important issue on the local front as the 
community’s lives are at stake. She urged for support from the council. 
 
Lillian Koizumi - Hall Avenue – Spoke in support of the resolution, and stated that the 
potential consequences are both immediate, and can also create a ripple effect over 
infrastructure. There are many potential threats around the world, and currently the US 
has committed to revamping their arsenal. She closed by saying that it is imperative to 
engage in active talks about reduction of weapons and broaden the dialogues to an 
international level 
 
Jeanne Trubek – Arsenal Street – Stated that item is a global issue, but also a local issue 
as it affects all our lives. We have taken on global issues like climate change – as evident 
with the items like EV chargers on the agenda tonight. She remarked that if Watertown 
were the only town to take these measures, it would not have an effect, but there are over 
20 towns and cities that have adopted this resolution including most of our neighboring 
communities. 
 
Todd Gross – 210 Belmont St – Stated that nuclear deterrence theory is if other countries 
have nukes, so should we, but he believes that is a lie to scare us into policy. The basis of 



the idea is surrounded around threats and continuing precarious situations. The other 
assumption about the theory is that every leader will use best practice and be rational 
about not pushing the button. There are many leaders around the world that are not 
rational, and so, that’s an assumption that we cannot trust.  
 
Stephen Steadman – 91 Common Street – Remarked that he was a nuclear physicist at 
MIT and has used his knowledge to be a resource in town. Present day nuclear weapons 
are thousands of times stronger than the bombs that were dropped in Japan. There are no 
winners with nuclear war, so we should try to get rid of nuclear weapons. 
 
Stephanie Turella – Pleasant Street – Believes that this item must be considered a local 
issue in addition to global. She stated Watertown has already known the weight of nuclear 
facilities and the cost it takes on the town’s residents.   
 
Nathaniel Harrison – 106 Franklin Street – Read materials supporting disarmament 
provided by Ted German. Nuclear weapons and their storage have already harmed 
millions of people for decades. He added that nuclear weapons are useless against 
modern threats from climate change, terrorism, and cyberattacks. 
 
Millie English – Belmont Street – Said that we should always work toward solid personal 
relations with other countries to establish agreements and verifiable processes for 
monitoring the dismantling of nuclear weapons.  She noted that Gorbachev and Reagan 
reached an agreement that led to a reduced arsenal. Anything local officials can do to 
influence the national authorities can contribute significantly to the safety of the people.  
 
Joan Gumbleton – 32 Falmouth Rd – Remarked that Watertown is a small city in a small 
state and what we do is immaterial to US policy. She stated that she believes in peace 
through strength and that the US should protect itself. Watertown is first in many aspects 
like net zero, but this item is over our skis, and potentially putting ourselves in potential 
danger.  
 
Dan Grossman – 25 Hawthorne Street – Believes that we haven’t thought about nuclear 
weapons in a long time, but there was a movement during Reagan’s term that gained 
steam in the “freeze” campaign, which lead to agreements and a global deescalation. 
Now, however, the sabers are being rattled nationally with an emphasis on growing the 
nuclear arsenal. Back in the freeze campaign, many towns and cities were successful in 
raising consciousness to the cause. 
 
Bruce Colton – 67 Marion Road – Agrees with most of what has been said, but believes 
it’s tortured logic to tie this item into a local issue. Many institutions today have been 
eroded and lost power, but this Watertown City Council is well operating. He expressed 
concern that measures like this could lead to this forum becoming a “resolution factory” 
which would be an improper use of local government. 
 
Jackie Gross – 210 Belmont Street – Stated that she understands everyone’s point of 
view, but she urged the council to hear their concerns and support their cause. She 
remarked that hundreds of people signed the petition, that it is the concern of the 
community, and that the council should take action.  
 
Joseph Gerson – 4 Washburn Street - Stated that the doomsday clock was recently 
moved to 85 seconds to midnight which is the closest it’s been since the Hiroshima bomb. 



He recalled the freeze moment, and remarked on how the freeze movement started small 
but grew to over 300 communities in many states, and that that movement caused 
Reagan and Gorbachev to come to their agreement. He called on the council to 
understand their responsibility, the context of history, and the actions of surrounding 
communities.  
 
Elodia Thomas – 67 Marion Rd – Stated that she is not underestimating the work and 
passion the group of petitioners have exhibited. She remarked on coming to the country 
where she had to participate in drills to hide under desks in classrooms in fear of bombs 
dropping. She believes that there are some important aspects in the resolution, but that 
500 signatures do not represent 35k residents in town. She encouraged the petitioners to 
team up with other communities and to go door to door to in a full court press pursuit, but 
she does not believe that this should be the mission of the council considering the litany of 
actionable items on their docket. She expressed concern that there are too many 
proclamations and resolutions that are proposed that have nothing to do with city 
government. She remarked on her experience with working on specific issues for decades 
at a time, and urged the petitioners to continue working and grow their cause to a much 
larger scale. 
 
Todd Gross – 210 Belmont St – Expressed respect for all arguments. He remarked that 
this petition has given people hope as well as an opportunity for education and youth 
involvement. It’s important to have people believe they can make a difference.  
 
Suellen Hershman – 96 Russel Avenue – Stated that Arsenal is a personal history of 
damage from weapons manufacturing. So much hard work went into fixing those issues to 
get assets like housing and parks that help our community. She also remarked on the 
trillions of taxpayers’ dollars that are being spent for nuclear armament, and that this is an 
opportunity to take a stand against that. 
 
Stephanie Turella - Pleasant Street – Shared that, on a positive note, there was a large 
number of residents that signed, and that the individuals who organized the petition 
worked diligently.  
 
Lillian Koizumi - Hall Avenue – Remarked that she moved here 5 years ago and was so 
encouraged that Watertown is a place where people fight for justice and many positive 
ideals. 
 
Councilor Palomba moved that the resolution be put before the council for a vote and 
Councilor Gannon seconded.  
 
Councilor Palomba remarked on the hard work that went into creating this petition. He 
said that they all agree that nuclear warfare is an existential threat. He believes that one of 
the responsibilities as a councilor is in protecting Watertown citizens. This is true in 
approving police and fire budget, hiring board of health staff, and creating climate forward 
policies, and that that is what he plans to do in voting for disarmament. This year’s federal 
funds will reach $80 billion for upgrading nuclear array, and federal funds directly affect 
local systems and programs. Cuts in funding will certainly affect individuals in Watertown. 
SNAP, roadwork, affordable housing will all be affected. He then noted that U.S. 
Representative McGovern from Worcester has re-introduced a “back from the brink” 
nuclear disarmament resolution in congress which is supported by many of his 
colleagues. He called for Watertown to join the ranks of other communities in the effort 



and endorse the resolution. 
 
Councilor Bays remarked that she has been struggling with her vote on this item. She 
stated she would not have seconded this item because she feels like they need to focus 
on items that relate to the purview of the town. She noted that her first job was akin to the 
mission of the item, but believes that this item will have little significance in passing today, 
and that she also does not want this to become a “resolution factory” 
 
Councilor Gannon also mentioned that he is struggling with this vote, but believes it is in 
part a question of conscience. He noted that local items can become federal issues and 
vice versa. He also noted that aspects that seemed larger than Watertown, like the life 
science industry, turned into a budding enterprise that helped pay for new schools in town. 
He continued to remark on the work done by Kaiser Engineering in dismantling 
Watertown’s nuclear reactor and also noted on many other issues that have occurred in 
relation to nuclear weapons from the Cuban Missel Crises to Reagan. He said that there 
is an opportunity to take action, even if some people consider it symbolic. Bringing this to 
the state level of senators and congress is certainly a way to create more momentum. He 
remarked on how scary the talk of nuclear being casual is, and also remarked on financial 
ramifications in funding weapons programs.  
 
Councilor Piccirilli stated that they have always made a point not to vote on items that are 
outside the jurisdiction of the council. While he would be happy to sign something to go 
forward to elected officials in congress, but creating a resolution that goes outside the 
purview of this council isn’t appropriate. 
 
Councilor Offei remarked that he had struggled with the vote as well. He then thought to, 
and quoted, President Obama in saying how one voice can change room, then a city, then 
a state, and then a nation. He stated that he supports the resolution, and he commended 
the commitment of the petitioners as they embody democratic ideals. He continued by 
saying that his campaign rode on a platform of progress with purpose for Watertown. He 
wants the council’s efforts to be as impactful as possible for residents in Watertown, and 
while he sees this item to be a ripple of hope that could create a large effect, he also 
wants to be mindful and avoid becoming a resolution factory focused too strongly on 
symbolism. 
 
President Sideris thanked everyone for their efforts, and stated that he doesn’t believe 
there is anyone that wouldn’t want nuclear disarmament. He stated that he must be 
focused on items that directly affect the city, and topics that the council has control over. 
He cited the winter parking ban progress and the upcoming demonstration project for the 
Watertown Square Plan as examples of such items.  
 
The motion failed 4 yes (Offei, Palomba, Bays, Gannon) 5 no (Piccirilli, Feltner, Gardner, 
Izzo, Sideris) in a Roll Call Vote. 
 
  

 
7. MOTIONS, ORDINANCES, ORDERS, AND RESOLUTIONS 
 

A. Resolution Approving the Expenditure of a Gift of Funds to the Recreation 
Department 



 
City Manager Proakis stated that this item was donated from the Watertown Savings 
Bank. 
 
Councilor Piccirilli moved to accept the gift and Councilor Feltner seconded. 
 
The motion carried unanimously in a Voice Vote. 

 
B. Consideration and Approval of Exemptions of Interests of Existing City 

Employees in Contracts with the City Including Summer, Winter, Holiday, 
and After-School Program Employment Positions in Response to 
Disclosures Filed with the City Clerk by Prospective Employees and 
Certification by the Recreation Director that No Employee of that 
Department is Available to Perform those Services as part of their Regular 
Duties in Accordance with G.L. c. 268A, sec 20(b) 

 
City Manager Proakis stated this item pertains to a current employee seeking to take on 
an additional position as an athletic trainer. 
 
Councilor Piccirilli moved to approve the exemption and Councilor Feltner seconded. 
 
The motion carried unanimously in a Voice Vote. 
 
 
8. COMMUNICATIONS FROM THE CITY MANAGER  
 

A. Request for Confirmation of Appointment to the Memorialization Committee 
 
President Sideris stated this item gets automatically referred to the Committee on 
Public Works.  
 
B. Request for Referral for Proposed Pet Shop Ordinance 

 
Councilor Piccirilli moved to refer the item to the Committee on Rules and Ordinances and 
Councilor Gardner seconded. 
 
Councilor Feltner asked when the council requested this policy guidance. She remarked 
that it was her understanding that current zoning already prevented the contents of a pet 
shop ordinance.  
 
City Manager Proakis replied that zoning does contain provisions that would effectively 
prevent the operation of a typical pet shop, but a more specific ordinance could prevent 
loopholes and workarounds in zoning. 
 
President Sideris added that the original request for policy guidance came under a 
President’s Report item. 
 
The motion carried unanimously in a Voice Vote. 
 

C. Submission of Administrative Code per Article 6, Section 6-2 of the City's 



Home Rule Charter. Repeal of relevant sections of Chapters 30, 31, 34, 36, 
37, 70, 152 & 156; and modification to Sections 50 & 51 

 
City Manager Proakis stated this item will serve as a request for referral to committee to 
go over the one last time before it is taken up for a vote. This starts the timeline for the 
code itself to be voted on, but also to discuss reducing redundances through repeals 
which requires public hearing. 
 
President Sideris stated that this item gets referred to the Committee of the Whole. 
 
City Manager Proakis announced the second year of the civics academy which is a 
course offered to residents interested in learning how local government works and to 
interact with staff. He then spoke on the extensive work the DPW and contractors have 
engaged in with the removal of an immense amount of snowfall and road maintenance. 
Watertown has 72 miles of roadway and 20 miles of sidewalk to clear while 856 tons of 
salt were used for maintenance and about 30,000 cubic yards of snow we removed. He 
also noted that the snow emergency parking ban enforcement has been effective, and 
that the snow shoveling ordinance is in effect, though they will be meeting each situation 
reasonably. He then announced that the overnight parking ban may extend into March as 
there will could be too much snow to ignore for safety purposed.  
 
City Manager Proakis then turned his comments to I.C.E. – Immigration and Customs 
Enforcement. He shared that he has been asked by many residents about the relationship 
between local government and federal immigration enforcement. He remarked that 
national events have been very unsettling, and recognized that Watertown has many 
immigrant families living in it. As a city manager, there is no policy he can change from 
ICE’s operation, but something he can address locally is the police work as it relates to 
ICE. The WPD has made it clear that it is not their role to enforce the federal immigration 
regulations, as their duty is to protect and serve everyone who lives, works, or visits the 
city regardless of where they are born or where they call home. Any person encountering 
the police will be afforded all of the civil rights and due process entitled to them. The 
police will not interrogate a person at the request of ICE, will not participate in civil 
immigration raids or facilitate an ICE agent’s access to a dwelling, and they will not 
impede the rights of any person engaging in lawful peaceful protest or assembly. That 
said, they will not intervene to stop the actions of a federal law enforcement action. He 
then noted that, though he cannot endorse it, residents can connect with LUCE which is 
run by the Immigrant Justice Network of Massachusetts, as a resource for learning how to 
safely report and record activity.  
 
   
  
9. REQUESTS FOR INFORMATION/REVIEW OF LIST OF PENDING 

MATTERS 
 
Councilor Feltner made the following requests for information: 
 

• Please provide a list of Watertown resources/facilities, with the contact information 
and process, that are available for public community meetings as a result of 
mitigation or planning efforts on new/redevelopment projects. 

• Why are See-Click-Fix tickets showing as closed even though sidewalk snow-ice 
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City Council Meeting 
Tuesday, February 10, 2026 at 7:00 PM 

Richard E. Mastrangelo Council Chamber 
 

Agenda 

 

 
  
ACCESS INFORMATION: 
 A.  This meeting will be held on February 10, 2026 at 7:00 P.M. Location: Richard E. 

Mastrangelo Council Chamber  
 B.  This is an in-person meeting - any remote access is provided solely as a courtesy 

and may not be relied upon as alternative access.  Therefore, any interruption in 
remote access technology shall not interrupt the meeting, and the meeting will 
proceed accordingly in person.  In the event of such interruption, in-person 
attendance is available and encouraged.  

 C.  The in-person meeting will also be televised through WCATV (Watertown Cable 
Access Television): http://vodwcatv.org/CablecastPublicSite/watch-now?site=3  

 D.  The public may join the in-person meeting online: https://watertown-
ma.zoom.us/j/92991331344  

 E.  The public may join the in-person meeting audio only by phone: (877) 853-5257 or 
(888) 475-4499 (Toll Free) and enter Webinar ID: 929 9133 1344  

 F.  Public may comment through email: wscd@watertown-ma.gov  
 G.  Please Visit the City Council Website here: https://www.watertown-ma.gov/350/City-

Council  

 
 
1.  ROLL CALL 
2.  PLEDGE OF ALLEGIANCE 
3.  PUBLIC FORUM 
4.  EXAMINATION OF RECORDS OF PREVIOUS MEETINGS 
 A.  Minutes from City Council Meeting January 27, 2026  
5.  PRESIDENT’S REPORT 
 A.  Request from the Committee of the Budget and Fiscal Oversight that the 

presentation of the recommendations on the Fiscal Year 2027-2031 Capital 
Improvement Program be moved from February 24 to March 10  

6.  PUBLIC HEARINGS 
 A.  Public Hearing and Vote on a Proposed Loan Order that the sum of $300,000 is 

appropriated to pay costs of purchasing a SparkCharge Level 3 mobile electric 
vehicle charging platform for the police station, including all other costs incidental and 
related thereto; that to meet this appropriation, the Treasurer, with the approval of the 
City Manager, is authorized to borrow said amount under and pursuant to M.G.L. 
c.44, §7(1), or pursuant to any other enabling authority, and to issue bonds or notes 
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of the City therefor; and that the amount of borrowing authorized by this order shall 
be reduced by any grant amount received for this purpose.  

 B.  Public Hearing and Vote on a Proposed Loan Order that the sum of $900,404 is 
appropriated to pay costs of purchasing three Level 3 electric vehicle chargers for the 
police station, including all other costs incidental and related thereto; that to meet this 
appropriation, the Treasurer, with the approval of the City Manager, is authorized to 
borrow said amount under and pursuant to M.G.L. c.44, §7(1), or pursuant to any 
other enabling authority, and to issue bonds or notes of the City therefor; and that the 
amount of borrowing authorized by this order shall be reduced by any grant amount 
received for this purpose.  

 C.  Per Citizens Petition: Public Hearing on a Request to Call on Federal Leaders to 
Support Nuclear Disarmament  

7.  MOTIONS, ORDINANCES, ORDER, AND RESOLUTIONS 
 A.  Resolution Approving the Expenditure of a Gift of Funds to the Recreation 

Department  
 B.  Consideration and Approval of Exemptions of Interests of Existing City Employees in 

Contracts with the City Including Summer, Winter, Holiday, and After-School 
Program Employment Positions in Response to Disclosures Filed with the City Clerk 
by Prospective Employees and Certification by the Recreation Director that No 
Employee of that Department is Available to Perform those Services as part of their 
Regular Duties in Accordance with G.L. c. 268A, sec 20(b)  

8.  COMMUNICATIONS FROM THE CITY MANAGER 
 A.  Request for Confirmation of Appointment to the Memorialization Committee   
 B.  Request for Referral for Proposed Pet Shop Ordinance  
 C.  Submission of Administrative Code per Article 6, Section 6-2 of the City's Home Rule 

Charter. Repeal of relevant sections of Chapters 30, 31, 34, 36, 37, 70, 152 & 156; 
and modification to Sections 50 & 51  

9.  REQUESTS FOR INFORMATION/REVIEW OF LIST OF PENDING MATTERS 
10.  ANNOUNCEMENTS 
11.  PUBLIC FORUM 
12.  RECESS OR ADJOURNMENT 
  

ELECTED OFFICIALS 

Mark S. Sideris,   
Council President 

Vincent J. Piccirilli, Jr., 
Vice President & 

District C Councilor 

Caroline Bays, 
Councilor At Large 

John G. Gannon, 
Councilor At Large 

Theophilus Offei, 
Councilor At Large 

Anthony Palomba, 
Councilor At Large 

Nicole Gardner, 
District A Councilor 

Lisa J. Feltner, 
District B Councilor 

Emily Izzo, 
District D Councilor 

 

















IA HINCKLEY 

ALLEN 

January 16, 2026 

George J. Proakis 
City Manager 
Administration Building 
149 Main Street 
Watertown, Massachusetts 02472 

28 State Street 

Boston, MA 02109-1775 

p: 617-345-9000 f: 617-345-9020 

hinckleyallen.com 

Chelsea A. Tryder 
(617) 378-4209
ctryder@hinckleyallen.com

RE: Draft Loan Order - Electric Vehicle Charging Platform Bonds 

Dear George: 

As requested, I suggest the following form of loan order to approve the borrowing of funds to pay costs of 
acquiring a SparkCharge Level 3 mobile electric vehicle charging platform for the police station: 

ORDERED: That the sum of $300,000 is appropriated to pay costs of purchasing a SparkCharge 
Level 3 mobile electric vehicle charging platform for the police station, including all other costs 
incidental and related thereto; that to meet this appropriation, the Treasurer, with the approval of 
the City Manager, is authorized to borrow said amount under and pursuant to M.G.L. c.44, §7(1), 
or pursuant to any other enabling authority, and to issue bonds or notes of the City therefor; and 
that the amount of borrowing authorized by this order shall be reduced by any grant amount 
received for this purpose. 

The order must be published at least five days prior to the holding of a public hearing with respect to the 
order and its final passage and requires the affirmative vote of at least two-thirds of all members of the City 
Council, as in the case of any other loan order for bonds. 

Please call me ifthere are any questions about the suggested proceedings. 

Sincerely, 

Isl Chelsea A. T1yder 

Chelsea A. Tryder 
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IA HINCKLEY 

ALLEN 

January 16, 2026 

George J. Proakis 
City Manager 
Administration Building 
149 Main Street 
Wate1town, Massachusetts 02472 

RE: Draft Loan Order - Electric Vehicle Charger Bonds 

Dear George: 

28 State Street 

Boston, MA 02109-1775 

p: 617-345-9000 f: 617-345-9020 

hinckleyallen.com 

Chelsea A. Tryder 
(617) 378-4209 
ctryder@hinckleyallen.com 

As requested, I suggest the following form of loan order to approve the borrowing of funds to pay costs of 
acquiring three Level 3 electric vehicle chargers for the police station: 

ORDERED: That the sum of $900,404 is appropriated to pay costs of purchasing three Level 3 
electric vehicle chargers for the police station, including all other costs incidental and related 
thereto; that to meet this appropriation, the Treasurer, with the approval of the City Manager, is 
authorized to borrow said amount under and pursuant to M.G.L. c.44, §7(1), or pursuant to any 
other enabling authority, and to issue bonds or notes of the City therefor; and that the amount of 
borrowing authorized by this order shall be reduced by any grant amount received for this purpose. 

The order must be published at least five days prior to the holding of a public hearing with respect to the 
order and its final passage and requires the affirmative vote of at least two-thirds of all members of the City 
Council, as in the case of any other loan order for bonds. 

Please call me if there are any questions about the suggested proceedings. 

Sincerely, 

Isl Chelsea A. T,yder 

Chelsea A. Tryder 
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Publication Boston Globe Number of dates 1
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Thank you for placing your Legal Notice in The Boston Globe.

Your order information and a preview of your notice are displayed below for your review.  If there are any changes 
or questions, please contact the Classified Department at 617-929-1314 or email legals@globe.com.

Any and all proposed edits, revisions, and/or other changes to the notice must be communicated to us in writing 
prior to the deadline specified in the Advertising Specs + Deadlines page located at 
https://www.bostonglobemedia.com/specs-deadlines.

Thank you,
Boston Globe Classified Sales

617-929-1314                                  
Monday – Friday  9:30 am - 4:30 pm
legals@globe.com                 

Order Confirmation

AD PREVIEW:

Brendan McCarthy
Watertown City Council
149 Main Street
Watertown, MA 02472
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Watertown City Council 
Administration Building 

149 Main Street 
Watertown, MA 02472 
Phone: 617-972-6470 

 
 
 
 

NOTICE OF PUBLIC HEARING 
 
A petition to the City Council to call on federal leaders to support nuclear 
disarmament. 
 
January 27, 2026 
 
Dear Petitioner: 
 
The City Council of the City of Watertown will hold a public meeting on Tuesday, February 
10, 2026 at 7:00 p.m. in the Richard E. Mastrangelo Council Chamber, 149 Main St., 
Watertown, MA along with remote opportunities for participation with public access 
provided as follows:  
 
ACCESS INFORMATION:  
A. The meeting will be televised through WCATV (Watertown Cable Access Television):  

http://vodwcatv.org/CablecastPublicSite/?channel=3  
B. The Public may join the virtual meeting online:  

https://watertownma.zoom.us/j/92991331344  
C. Public may join the virtual meeting audio only by phone: (877) 853-5257 or  

(888) 475-4499 (Toll Free) and enter Webinar ID: 929 9133 1344 #  
D. Public may also comment through email: vpiccirilli@watertown-ma.gov   
 
 
The meeting is called in response to a petition filed to the City Council to call on federal 
leaders to support nuclear disarmament 
 
Please reference Watertown’s website: https://watertown-ma.gov 
 
Sincerely,   
  
Watertown City Council 
 
 
 
 

http://vodwcatv.org/CablecastPublicSite/?channel=3
http://vodwcatv.org/CablecastPublicSite/?channel=3
https://watertown-ma.zoom.us/j/92991331344
https://watertown-ma.zoom.us/j/92991331344
https://watertown-ma.zoom.us/j/92991331344
https://watertown-ma.gov/
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Vice President & 
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Caroline Bays, 
Councilor At Large 

John G. Gannon, 
Councilor At Large 
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Councilor At Large 
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Councilor At Large 
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District A Councilor 

Lisa J. Feltner 
District B Councilor 

Emily Izzo, 
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George J. Proakis 

City Manager 

CITY OF 
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149 Main Street 
Watertown, MA 02472 
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To:      Honorable City Council 
 
From:      George J. Proakis, City Manager 
 
Date:      February 2, 2026 
 
RE:      Agenda Item – Approval of Gift Expenditures 
______________________________________________________________________________ 
 
I am pleased to share the enclosed correspondence from Ernest Thebado, Director of Watertown 
Recreation, advising that Watertown Savings Bank has generously contributed $1,000.00 in 
support of the Recreation Department’s upcoming Community Family Paddle and Canoe Race. 
 
This inaugural event is scheduled for Saturday, May 9, 2026, and will take place along the 
Charles River dock area and Braille Trail. The donated funds will be used to offset permitting 
costs associated with hosting the event. 
 
In accordance with Massachusetts General Laws Chapter 44, Section 53A, the expenditure of 
gifted funds requires approval by both the City Manager and the City Council. 
 
Therefore, I respectfully request that the attached resolution authorizing the expenditure of this 
gift be placed on the City Council agenda for February 10, 2026. 
 
Thank you for your consideration and action on this matter 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



 
 

Resolution No. 2026- 
 
Resolution Authorizing the Acceptance and Expenditure of a Gift to the Recreation Department 
 
WHEREAS, the Recreation Department is planning to host its first Community Family Paddle and Canoe 
Race on Saturday, May 9, 2026, along the Charles River dock area and Braille Trail; and 
 
WHEREAS, Watertown Savings Bank has generously contributed One Thousand Dollars ($1,000.00) to 
support this community event; and 
 
WHEREAS, these funds will be used to assist with permitting costs associated with the event; and 
 
WHEREAS, in accordance with Massachusetts General Laws Chapter 44, Section 53A, the acceptance 
and expenditure of gifted funds requires the approval of both the City Manager and the City Council; 
 
NOW, THEREFORE, BE IT RESOLVED that the City Council hereby accepts the generous gift of 
$1,000.00 from Watertown Savings Bank and authorizes the expenditure of said funds by the Recreation 
Department for the purposes stated above. 
  
     _________________________ 
      Council Member 
 
I hereby certify that at a meeting of the City Council for which a quorum was present, the above 
resolution was adopted by a vote of ____for ____against and ____present on February 10, 2026. 
 
 
 

________________________   _______________________________  
Brendan McCarthy, Council Clerk   Mark Sideris, Council President 

























 

 
George J. Proakis 

City Manager 

CITY OF 

WATERTOWN 
Office of the City Manager 

 
Administration Building 

149 Main Street 
Watertown, MA 02472 
Phone: 617-972-6465 

www.watertown-ma.gov 
Citymgr@watertown-ma.gov 

 
 
 
 
 

 
 
To: Honorable City Council 
 
From: George Proakis, City Manager 
 
Date: February 5, 2026 
 
RE: Agenda Item – Administrative Code 
_____________________________________________________________________________ 
 
This memorandum and the attached Administrative Code are submitted as a follow‑up to the 
Special City Council Meeting held on November 18, 2025, during which the Council considered 
and discussed potential action on the revised and updated Administrative Code. 
 
Based on the comments and direction provided by Council members and members of the public, 
the proposed Administrative Code document has been updated to address feedback. The revised 
and completed version, including a redlined version reflecting the recommended revisions, 
clarifications, and updates, is attached for your review and action. I am requesting this item be 
reviewed by a council committee prior to final action by the Council. 
 
Pursuant to the provisions of Article 6, Section 6-2 of the City of Watertown Home Rule Charter, I 
herewith present the attached Administrative Code for the administrative reorganization of City boards 
and committees by administrative code. This Administrative Code shall be subject to the referral, public 
hearing, report, and approval process as specified in Section 6-2 of the Home Rule Charter as further 
explained below. 
 
1. Reorganization Plan by Administrative Code – City Charter Process 

As noted above, this Administrative Code is being submitted pursuant to Article 6, 
Section 6-2 of the City of Watertown Home Rule Charter. This provision of the Charter authorizes 
the City Manager to “from time to time prepare and submit to the city council reorganization plans 
which may, unless prohibited by general law or the charter, reorganize, consolidate, or abolish any 
existing city agency in whole or in part, establish new city agencies, and prescribe the functions of 
any city agency.”  Reorganization of City boards, committees, and commissions falls within this 
Charter process. 

  
 The process for consideration of such a reorganization by administrative code is as follows: 
 

A. The City Manager may submit a reorganization plan to the City Council with an explanatory 

mailto:townmgr@watertown-ma.gov


note. 
B. Upon receipt of the plan by the City Council, City Council shall refer plan to an appropriate 
standing committee for study and report. 
C. Within thirty days of such referral, a public hearing on the plan would be held either before 
the 
standing committee or the full City Council. 
D. Within fourteen days following conclusion of the public hearing, a report of the standing 
committee would be filed, either approving or disapproving the plan. 
E. Upon the ninetieth day following City Council receipt of the plan (unless the plan itself 
specifies 
a later date) the plan becomes effective unless disapproved by the City Council. 
F. A reorganization plan submitted by administrative code may not be amended by the City 
Council but shall either be approved or disapproved in the form as submitted. 

 
2. Explanatory Note 

Article 3, Section 3-2 of the City of Watertown Home Rule Charter designates the City Manager as 
the City’s chief administrative officer. The powers and duties of the City Manager include 
administration of all officers appointed by the City Manager and their respective agencies. The City 
Manager is also responsible for the coordination of activities of all agencies under his control with 
the activities of all other City agencies, whether elected or appointed by other elected officials. The 
City Manager is responsible for appointing all members of multi-member bodies for whom no other 
method of appointment is provided by general law, the charter, ordinance or resolution.  
Appointments made by the City Manager to multi-member bodies are subject to confirmation by the 
City Council. The intent of this Administrative Code is to address roles and responsibilities of the 
City’s multi-member bodies, address the organization of city departments, improve efficiencies, and 
centralize information regarding those bodies and departments. This plan is hereby offered to the 
City Council for action in accordance with Article 6, Section 6-2 of the City’s Home Rule Charter 

 
3. Conclusion 

The Administrative Code submitted with this Explanatory Note presents an organizational 
plan for the city government. This Plan will result in efficiencies and effective management 
of the functions of City departments, boards and commissions. I therefore respectfully 
request your favorable consideration and approval of the proposed Administrative Code. 
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