
JANUARY 27, 2026 



Watertown City 
Council 

Administration Building 
149 Main Street 

Watertown, MA 02472 
Phone: 617-972-6470 

CITY COUNCIL MEETING 
TUESDAY, JANUARY 27, 2026, 6:15 P.M. 

RICHARD E. MASTRANGELO COUNCIL CHAMBER 
ADMINISTRATION BUILIDING, 149 MAIN STREET 

MINUTES 

ACCESS INFORMATION: 
A. This meeting will be held on January 27, 2026 at 6:15 PM in the Richard E.
Mastrangelo Council Chamber
B. The meeting will be televised through WCATV (Watertown Cable Access Television):
http://vodwcatv.org/CablecastPublicSite/?channel=3
C. The Public may join the virtual meeting online: https://watertown- 
ma.zoom.us/j/92991331344
D. Public may join the virtual meeting audio only by phone: (877) 853-5257 or (888)
475-4499 (Toll Free) and enter Webinar ID: 929 9133 1344
E. Public may comment through email: vpiccirilli@watertown-ma.gov
F. Please Visit the City Council Website here: https://www.watertown-ma.gov/350/City-
Council

1. ROLL CALL

Council President Sideris called to order a regular meeting of the City Council at 6:15 p.m. 
in the Richard E. Mastrangelo Chamber, Administration Building. Those present were 
Councilors Caroline Bays, Lisa J. Feltner, John G. Gannon, Nicole Gardner, Emily Izzo, 
Anthony Palomba, Vice President Vincent J. Piccirilli, Jr., and Council President Mark S. 
Sideris. Also present were George Proakis, City Manager, Mark Reich, City Attorney, 
Brendan T. McCarthy, Council Clerk, and Doug Newton, Municipal Policy Analyst. Councilor 
Theophilus Offei joined the meeting in Executive Session at 6:19 P.M. 
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2. EXECUTIVE SESSION 
 

A. To discuss strategy with respect to collective bargaining if an open meeting 
may have detrimental effect on the bargaining position of the public body 
and the chair so declares (DPW Union, Watertown Municipal Employee 
Group, Library Union, Fire Union, Police Patrol Union, Police Supervisors 
Union) 

 
Councilor Piccirilli moved to enter into Executive Session and Councilor Feltner seconded. 
 
The motion carried unanimously in a Roll Call Vote. 
 
3. RETURN TO SESSION – 7:00 P.M. 
 
4.  PLEDGE OF ALLEGIANCE 
 
5. PUBLIC FORUM  
 
There were no participants in Public Forum.  
 
6. EXAMINATION OF RECORDS OF PREVIOUS MEETINGS 
 

A. Minutes from City Council Meeting January 13, 2026 
 
Councilor Piccirilli moved to adopt the minutes and Councilor Feltner seconded. 
 
The motion carried unanimously in a Voice Vote. 
 
 
7. PRESIDENT’S REPORT  
 
President Sideris thanked the departments of Public Works, Public Buildings, Fire, and 
Police for their continued work regarding the recent major snowfall. He acknowledged that 
there is still work to do, but that these departments are working hard to help the 
community.  
 
He then congratulated Councilor Lisa Feltner for being elected President of the 
Massachusetts Municipal Councilors’ Association.   

 
8. PUBLIC HEARINGS  
 

A. Public Hearing and Vote on a Proposed Loan Order that the sum of 
$1,417,000 is appropriated to pay costs of purchasing the following items of 
departmental equipment for the Department of Public Works, including all 
costs incidental and related thereto: 

 



Description Amount 
Highway Skid Steer $65,000 
Snow and Ice Loader ¾ yard $107,000 
Two (2) Cemetery Off-Road Utility 
Vehicles 

$30,000 

Cemetery Backhoe $140,000 
Park Division Skid Sterr $75,000 
Traffic Supervisor Vehicle #C10 $80,000 
Highway Hot Box #49 $300,000 
Snow and Ice 4x4 Sander #37 $320,000 
Cemetery Dump Truck #202 $100,000 
Small Urban Forestry Bucket Truck $200,000 

 
and that to meet this appropriation, the Treasurer, with the approval of the 
City Manager, is authorized to borrow said amount under and pursuant to 
M.G.L. c.44, §7(1), or pursuant to any other enabling authority, and to issue 
bonds or notes of the City therefor. 

 
City Manager Proakis stated that these items are consistent with conceptual 
recommendation number 37 for Fiscal Year 26 as well as recommendation 23 for Fiscal 
Year 2025. 
 
Director of Department of Public Works Tom Brady noted that the only adjustment to this 
group of items was deciding to purchase a small bucket truck as opposed to the 
previously recommended wood chipper truck. The thought process is that the bucket truck 
will be more useful tending to the large number of trees being planted.  
 
Councilor Piccirilli moved to approve loan order and Councilor Feltner seconded. 
 
The motion carried unanimously in a Roll Call Vote. 
 
 

B. Public Hearing and Vote on a Proposed Loan Order that the sum of 
$510,000 is appropriated to pay costs of purchasing the following items of 
departmental equipment for the Department of Public Works, including all 
costs incidental and related thereto: 
 
Description Amount 
35 GVW Service Truck $170,000 
Sewer Pump/Trailer $150,000 
Service Response Truck #60 $190,000 

 
 and that to meet this appropriation, the Treasurer, with the approval of the 
City Manager, is authorized to borrow said amount under and pursuant to 
M.G.L. c.44, §7(1), or pursuant to any other enabling authority, and to issue 
bonds or notes of the City therefor. 

 
City Manager Proakis stated that this item is consistent with conceptual recommendations 
48 and 51 from the CIP. 
 



Councilor Piccirilli moved to approve the loan order and Councilor Feltner seconded. 
 
The motion carried unanimously in a Roll Call Vote. 
 

C. Public Hearing and Vote on a Proposed Loan Order that the sum of $80,000 
is appropriated to pay costs of purchasing a utility truck for the Department 
of Public Works, as more fully described in line 49 of the Annual Budget for 
fiscal year 2026, including all other costs incidental and related thereto; and 
that to meet this appropriation, the Treasurer, with the approval of the City 
Manager, is authorized to borrow said amount under and pursuant to M.G.L. 
c.44, §7(1), or pursuant to any other enabling authority, and to issue bonds 
or notes of the City therefor. 

 
City Manager Proakis stated that this item relates to the water enterprise fund.  
 
Councilor Piccirilli moved to approve the loan order and Councilor Feltner seconded. 
 
The motion carried unanimously in a Roll Call Vote. 

 
D. Public Hearing and Vote on a Proposed Ordinance - "Skip the Stuff" Waste 

Reduction Ordinance - to be continued to February 24, 2026 
 
President Sideris stated that this item will be heard at the February 24th meeting, but that it 
needs to be explicitly stated on an agenda to avoid further advertising costs.  

 
9. MOTIONS, ORDINANCES, ORDERS, AND RESOLUTIONS 
 

A. Authorization to Enter into Net Metering Credit Purchase Agreement with 
ReWild Renewables LLC 

 
City Manager Proakis stated that the purpose of this item is to increase access to 
renewable energy and to save money by stabilizing costs. In order for this agreement to 
work, it needs to be for a long period of time – the agreement in the item is for 20 years.  
 
Energy Manager Silas Fyler stated that the basic concept of this item is that Watertown 
would join a community solar farm that is owned and run be ReWild, the facility is 
expected to qualify as a Solar Net Metering facility and generate credits for each excess 
kilowatt hour of electricity generated, Watertown purchases these credits to have energy 
be delivered, which is estimated to save 10% when applied to current applicable 
Eversource charges. 
 
Councilor Piccirilli remarked on the length of the contract and that the only way out of it 
would be for cause. He then asked what the actual cost savings will look like. 
 
Silas Fyler replied that the cost of electricity changes each year, but that it will always be a 
10% decrease from the current supply plus delivery cost. He then remarked that half of 
the meters for the City of Watertown would be included in this. 
 
Councilor Piccirilli asked what the process would be to add more applicable meters. 
 



Silas Fyler replied that there will be opportunities to add more meters, though it will have 
to be approved by ReWild. He also stated that some municipalities run into a problem of 
purchasing a surplus of credits without being able to use them.  
 
President Sideris remarked that it is a very long commitment. He then asked, when 
considering the volatility of electric utilities in delivery and the federal government 
behavior, why Mr. Fyler believes this to be a good option for 20 years. 
 
Silas Fyler replied that his own hometown has successfully been in an agreement for 15 
years with no issues, and that there are very few cities or towns in the state that haven’t 
taken advantage of this type of program. When considering federal policy, now seems like 
a more prudent time to partner with a solar farm than later.  
 
Councilor Piccirilli moved to approve the agreement and Councilor Feltner seconded. 
 
The motion carried unanimously in a Voice Vote.  

 
B. Resolution Approving the Expenditure of Gifts of Funds for the Watertown 

Food Pantry 
 
City Manager Proakis remarked that the Watertown Food Pantry has received $51,582.58 
in funds in recent months and requested the approval of expenditure of these funds.  
 
Councilor Piccirilli moved to approve the expenditure of gift of funds and Councilor Feltner 
seconded.  
 
The motion carried unanimously in a Voice Vote.  
  

 
C. Resolution Authorizing a Transfer of Funds in the amount of $421,500 from 

the City Council Reserve to various Personnel accounts 
 
City Manager Proakis stated that this transfer is in relation to the settlement of contract for 
the firefighters and library unions as well as funding the new City Manager’s contract. 
 
Councilor Piccirilli moved to approve the transfer and Councilor Feltner seconded. 
 
The motion carried unanimously in a Roll Call Vote. 
 
President Sideris also shared a brief note from the President of the 1347 Firefighters’ 
Union expressing gratitude for efficiently working to approve this contact. 
 

D. Resolution Authorizing a Transfer of Funds in the amount of $283,500 from 
the City Council Reserve to various Capital Improvements accounts 

 
City Manager Proakis stated the 4 items on this transfer: $9,500 to  Public Buildings to 
close a gap for the Police Department’s level 2 charger expansion, $84,000 to Fire to 
address the remaining shortfall for the Fire Headquarters kitchen renovation, $135,000 for 
traffic signal and safety improvements, and $55,000 for an EV transit van for Human 
Services to support expanded mobile food access.  



Councilor Piccirilli moved to approve the transfer of funds and Councilor Feltner 
seconded. 
 
Councilor Feltner asked about future improvements to traffic signals, specifically in school 
zones. 
 
City Manager Proakis replied that they will be able to prioritize signal updates with the new 
budget.  
 
The motion carried unanimously in a Roll Call Vote. 

 
 

E. First Reading on a Proposed Loan Order that the sum of $300,000 is 
appropriated to pay costs of purchasing a SparkCharge Level 3 mobile 
electric vehicle charging platform for the police station, including all other 
costs incidental and related thereto; that to meet this appropriation, the 
Treasurer, with the approval of the City Manager, is authorized to borrow 
said amount under and pursuant to M.G.L. c.44, §7(1), or pursuant to any 
other enabling authority, and to issue bonds or notes of the City therefor; 
and that the amount of borrowing authorized by this order shall be reduced 
by any grant amount received for this purpose. 

 
City Manager Proakis remarked that this item provides a large improvement for the speed 
of charging vehicles. This item includes a fully charged mobile unit that could continue to 
charge other vehicles during the event of a power outage.  

 
F. First Reading on a Proposed Loan Order that the sum of $900,404 is 

appropriated to pay costs of purchasing three Level 3 electric vehicle 
chargers for the police station, including all other costs incidental and related 
thereto; that to meet this appropriation, the Treasurer, with the approval of 
the City Manager, is authorized to borrow said amount under and pursuant 
to M.G.L. c.44, §7(1), or pursuant to any other enabling authority, and to 
issue bonds or notes of the City therefor; and that the amount of borrowing 
authorized by this order shall be reduced by any grant amount received for 
this purpose. 

  
City Manager Proakis stated that this item is for three fixed chargers that will be located at 
the police station. 
 
 
10. COMMUNICATIONS FROM THE CITY MANAGER  
 
President Sideris stated that he will read where the following requests for confirmation of 
appointments and reappointments referrals all together. 
 

A. Request for Confirmation of Reappointment to the Board of Health 
 
Referred to the Committee on Human Services. 



B. Request for Confirmation of Appointment and Reappointments to the 
Conservation Committee 

 
Referred to the Committee on Parks and Recreation. 

 
C. Request for Confirmation of Reappointments to the Community Preservation 

Committee 
 
Referred to the Committee on Economic Development and Planning. 

 
D. Request for Confirmation of Reappointment to the Licensing Board 

 
Referred to the Committee on Rules and Ordinances. 

 
E. Request for Confirmation of Reappointment to the Planning Board 

 
Referred to the Committee on Economic Development and Planning.  

 
F. Request for Confirmation of Appointment to the Traffic Commission 

 
Referred to the Committee on Public Safety. 

 
G. Request for Confirmation of Reappointments to the Zoning Board of Appeals 

 
Referred to the Committee on Economic Development and Planning.  
 

H. Qualifications and Qualities for the City Treasurer/Collector per Charter 
Article 3 Section 3A 

 
City Manager Proakis requested a referral discussing qualifications sought out for in the 
new City Treasurer. 
 
President Sideris stated that this item gets referred to the Committee on Personnel and 
City Organization. 

 
I. Submission of the Proposed Fiscal Year 2027 -2031 Capital Improvement 

Program 
 
City Manager Proakis handed out the CIP that would soon to be posted on the website. It 
includes a debt schedule with possible options for funding the Watertown Middles School, 
while also finding additional funding for the Watertown Square Plan as well as a Senior 
Center fund.  
 
City Manager Proakis remarked on his appreciation for the crews working on the snow 
clean up, and thanked community for their patience while encouraging them to reach out 
to 311 for concerns.  
 
He then addressed ongoing concerns with a recent agreement the administration made 





  s:/BTM 
 
 
 
 
 

Mark S. Sideris, 
Council President 

 
John G. Gannon, 
Councilor At Large 

Nicole Gardner, 
District A Councilor 

ELECTED OFFICIALS 

Vincent J. Piccirilli, Jr., 
Vice President & 

District C Councilor 
Theophilus Offei, 

Councilor At Large 
Lisa J. Feltner, 

District B Councilor 

 
 

Caroline Bays, 
Councilor At Large 

 
Anthony Palomba, 
Councilor At Large 

Emily Izzo, 
District D Councilor 



City Council Meeting 

Tuesday, January 27, 2026 at 6:15 PM 

Richard E. Mastrangelo Council Chamber 

Administration Building, 149 Main Street 

List of Documents 

 

1. Loan Order - $1,417,000 – DPW - Item 8A 
2. Loan Order - $510,000 – DPW – Item 8B 
3. Loan Order - $80,000 DPW – Item 8C 
4. Skip The Stuff Ordinance Draft – Item 8D 
5. Net Metering Credit Contract – ReWild – Item 9A 
6. Acceptance and Expenditure of Gift of Funds – Food Pantry – Item 9B 
7. Transfer of Funds - $421,500 – CC Reserve to various Personnel – Item 9C 
8. Transfer of Funds - $283,500 – CC Reserve to Capital Improvements – Item 9D 
9. Loan Order - $300,000 – Mobile Electric Charging Platform – Item 9E 
10. Loan Order - $900,404 EV Chargers for Police – Item 9F 
11. Request for Confirmation of Reappointment – Board of Health – Item 10A 
12. Request for Confirmation of Appointment and Reappointments Conservation 

Committee - Item 10B 
13. Request for Confirmation of Reappointments to the Community Preservation 

Committee – Item 10C 
14. Request for Confirmation of Reappointment to the Licensing Board – Item 10D 
15. Request for Confirmation of Reappointment to the Planning Board – Item 10E 
16. Request for Confirmation of Appointment to the Traffic Commission – Item 10F 
17. Request for Confirmation of Reappointments to the Zoning Board of Appeals – 

Item 10G 



ADDENDUM TO THE 
MINUTES OF THE JANUARY 

27, 2026 CITY COUNCIL 
MEETING 



 

City Council Meeting 
Tuesday, January 27, 2026 at 6:15 PM 

Richard E. Mastrangelo Council Chamber 
 

Agenda 

 

 
  
ACCESS INFORMATION: 
 A.  This meeting will be held on January 27, 2026 at 6:15 P.M. Location: Richard E. 

Mastrangelo Council Chamber  
 B.  This is an in-person meeting - any remote access is provided solely as a courtesy 

and may not be relied upon as alternative access.  Therefore, any interruption in 
remote access technology shall not interrupt the meeting, and the meeting will 
proceed accordingly in person.  In the event of such interruption, in-person 
attendance is available and encouraged.  

 C.  The in-person meeting will also be televised through WCATV (Watertown Cable 
Access Television): http://vodwcatv.org/CablecastPublicSite/watch-now?site=3  

 D.  The public may join the in-person meeting online: https://watertown-
ma.zoom.us/j/92991331344  

 E.  The public may join the in-person meeting audio only by phone: (877) 853-5257 or 
(888) 475-4499 (Toll Free) and enter Webinar ID: 929 9133 1344  

 F.  Public may comment through email:vpiccirilli@watertown-ma.gov  
 G.  Please Visit the City Council Website here: https://www.watertown-ma.gov/350/City-

Council  

 
 
1.  ROLL CALL 
2.  EXECUTIVE SESSION - 6:15 P.M. 
 

 

 A.  To discuss strategy with respect to collective bargaining if an open meeting may 
have detrimental effect on the bargaining position of the public body and the chair so 
declares (DPW Union, Watertown Municipal Employee Group, Library Union, Fire 
Union, Police Patrol Union, Police Supervisors Union)   

3.  RETURN TO SESSION – 7:00 P.M. 
4.  PLEDGE OF ALLEGIANCE 
5.  PUBLIC FORUM 
6.  EXAMINATION OF RECORDS OF PREVIOUS MEETINGS 
 A.  Minutes from City Council Meeting January 13, 2026  
7.  PRESIDENT’S REPORT 
8.  PUBLIC HEARINGS 
 A.  Public Hearing and Vote on a Proposed Loan Order that the sum of $1,417,000 is 
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appropriated to pay costs of purchasing the following items of departmental 
equipment for the Department of Public Works, including all costs incidental and 
related thereto: 
 
Description Amount  
Highway Skid Steer $65,000 
Snow and Ice Loader 3/4 yard $107,000 
Two (2) Cemetery Off-Road Utility 
Vehicles 

$30,000 

Cemetery Backhoe $140,000 
Park Division Skid Steer $75,000 
Traffic Supervisor Vehicle #C10 $80,000 
Highway Hot Box #49 $300,000 
Snow and Ice 4x4 Sander #37 $320,000 
Cemetery Dump Truck #202 $100,000 
Small Urban Forestry Bucket Truck $200,000 
 
and that to meet this appropriation, the Treasurer, with the approval of the City 
Manager, is authorized to borrow said amount under and pursuant to M.G.L. c.44, 
§7(1), or pursuant to any other enabling authority, and to issue bonds or notes of the 
City therefor.  

 B.  Public Hearing and Vote on a Proposed Loan Order that the sum of $510,000 is 
appropriated to pay costs of purchasing the following items of departmental 
equipment for the Department of Public Works, including all costs incidental and 
related thereto: 
 
 
Description Amount 
35 GVW Service Truck $170,000 
Sewer Pump/Trailer $150,000 
Service Response Truck #60 $190,000 
 
and that to meet this appropriation, the Treasurer, with the approval of the City 
Manager, is authorized to borrow said amount under and pursuant to M.G.L. c.44, 
§7(1), or pursuant to any other enabling authority, and to issue bonds or notes of the 
City therefor.  

 C.  Public Hearing and Vote on a Proposed Loan Order that the sum of $80,000 is 
appropriated to pay costs of purchasing a utility truck for the Department of Public 
Works, as more fully described in line 49 of the Annual Budget for fiscal year 2026, 
including all other costs incidental and related thereto; and that to meet this 
appropriation, the Treasurer, with the approval of the City Manager, is authorized to 
borrow said amount under and pursuant to M.G.L. c.44, §7(1), or pursuant to any 
other enabling authority, and to issue bonds or notes of the City therefor.  

 D.  Public Hearing and Vote on a Proposed Ordinance - "Skip the Stuff" Waste 
Reduction Ordinance - to be continued to February 24, 2026  

9.  MOTIONS, ORDINANCES, ORDER, AND RESOLUTIONS 



 A.  Authorization to Enter into Net Metering Credit Purchase Agreement with ReWild 
Renewables LLC  

 B.  Resolution Approving the Expenditure of Gifts of Funds for the Watertown Food 
Pantry  

 C.  Resolution Authorizing a Transfer of Funds in the amount of $421,500 from the City 
Council Reserve to various Personnel accounts   

 D.  Resolution Authorizing a Transfer of Funds in the amount of $283,500 from the City 
Council Reserve to various Capital Improvements accounts   

 E.  First Reading on a Proposed Loan Order that the sum of $300,000 is appropriated to 
pay costs of purchasing a SparkCharge Level 3 mobile electric vehicle charging 
platform for the police station, including all other costs incidental and related thereto; 
that to meet this appropriation, the Treasurer, with the approval of the City Manager, 
is authorized to borrow said amount under and pursuant to M.G.L. c.44, §7(1), or 
pursuant to any other enabling authority, and to issue bonds or notes of the City 
therefor; and that the amount of borrowing authorized by this order shall be reduced 
by any grant amount received for this purpose.   

 F.  First Reading on a Proposed Loan Order that the sum of $900,404 is appropriated to 
pay costs of purchasing three Level 3 electric vehicle chargers for the police station, 
including all other costs incidental and related thereto; that to meet this appropriation, 
the Treasurer, with the approval of the City Manager, is authorized to borrow said 
amount under and pursuant to M.G.L. c.44, §7(1), or pursuant to any other enabling 
authority, and to issue bonds or notes of the City therefor; and that the amount of 
borrowing authorized by this order shall be reduced by any grant amount received for 
this purpose.  

10.  COMMUNICATIONS FROM THE CITY MANAGER 
 A.  Request for Confirmation of Reappointment to the Board of Health   
 B.  Request for Confirmation of Appointment and Reappointments to the Conservation 

Committee  
 C.  Request for Confirmation of Reappointments to the Community Preservation 

Committee  
 D.  Request for Confirmation of Reappointment to the Licensing Board  
 E.  Request for Confirmation of Reappointment to the Planning Board  
 F.  Request for Confirmation of Appointment to the Traffic Commission   
 G.  Request for Confirmation of Reappointments to the Zoning Board of Appeals  
 H.  Qualifications and Qualities for the City Treasurer/Collector per Charter Article 3 

Section 3A  
 I.  Submission of the Proposed Fiscal Year 2027 -2031 Capital Improvement Program   
11.  REQUESTS FOR INFORMATION/REVIEW OF LIST OF PENDING MATTERS 
12.  ANNOUNCEMENTS 
13.  PUBLIC FORUM 
14.  RECESS OR ADJOURNMENT 
  



ELECTED OFFICIALS 

Mark S. Sideris,   
Council President 

Vincent J. Piccirilli, Jr., 
Vice President & 

District C Councilor 

Caroline Bays, 
Councilor At Large 

John G. Gannon, 
Councilor At Large 

Theophilus Offei, 
Councilor At Large 

Anthony Palomba, 
Councilor At Large 

Nicole Gardner, 
District A Councilor 

Lisa J. Feltner, 
District B Councilor 

Emily Izzo, 
District D Councilor 

 

















IA HINCKLEY 

ALLEN 

January 8, 2026 

George J. Proakis 
City Manager 
Administration Building 
149 Main Street 
Watertown, Massachusetts 02472 

RE: Draft Loan Order - DPW Equipment Bonds 

Dear George: 

28 State Street 

Boston, MA 02109-1775 

p: 617-345-9000 f: 617-345-9020 

hinckleyallen.com 

Chelsea A. Tryder 
(617) 378-4209
ctryder@hinckleyallen.com

As requested, I suggest the following form of loan order to approve the borrowing of funds to pay costs of 
purchasing various items of depattmental equipment for the Depattment of Public Works: 

ORDERED: That the sum of $1,417,000 is appropriated to pay costs of purchasing the 
following items of departmental equipment for the Department of Public Works, including all costs 
incidental and related thereto: 

Description 
Highway Skid Steer 
Snow and Ice Loader ¾ yard 
Two (2) Cemetery Off-Road Utility Vehicles 
Cemetery Backhoe 
Park Division Skid Steer 
Traffic Supervisor Vehicle #Cl 0  
Highway Hot Box #49 
Snow and Ice 4x4 Sander #3 7 
Cemetery Dump Truck #202 
Small Urban Forestry Bucket Truck 

Amount 
$65,000 
107,000 

30,000 
140,000 

75,000 
80,000 

300,000 
320,000 
100,000 
200,000 

and that to meet this appropriation, the Treasurer, with the approval of the City Manager, is 
authorized to borrow said amount under and pursuant to M.G.L. c.44, §7(1), or pursuant to any 
other enabling authority, and to issue bonds or notes of the City therefor. 

The order must be published at least five days prior to the holding of a public hearing with respect to the 
order and its final passage and requires the affirmative vote of at least two-thirds of all members of the City 
Council, as in the case of any other loan order for bonds. 







Order Number 762026 Order Price $960.62

Sales Rep. Jackson Kocak PO No.

Account 3028420 Payment Type

Publication Boston Globe Number of dates 1

First Run Date 01/17/2026 Last Run Date 01/17/2026

Payment Type

Thank you for placing your Legal Notice in The Boston Globe.

Your order information and a preview of your notice are displayed below for your review.  If there are any changes 
or questions, please contact the Classified Department at 617-929-1314 or email legals@globe.com.

Any and all proposed edits, revisions, and/or other changes to the notice must be communicated to us in writing 
prior to the deadline specified in the Advertising Specs + Deadlines page located at 
https://www.bostonglobemedia.com/specs-deadlines.

Thank you,
Boston Globe Classified Sales

617-929-1314                                  
Monday – Friday  9:30 am - 4:30 pm
legals@globe.com                 

Order Confirmation

AD PREVIEW:

Brendan McCarthy
Watertown City Council
149 Main Street
Watertown, MA 02472

The Boston Globe | Classified Advertising Proof | Printed on:Jan 15 2026











1J.. HINCKLEY 

ALLEN 

January 8, 2026 

George J. Proakis 
City Manager 
Administration Building 
149 Main Street 
Watertown, Massachusetts 024 72 

RE: Draft Loan Order - DPW Equipment Bonds 

Dear George: 

28 State Street 

Boston, MA 02109-1775 

p: 617-345-9000 f: 617-345-9020 

hinckleyallen.com 

Chelsea A. Tryder 
(617) 378-4209
ctryder@hinckleyallen.com

As requested, I suggest the following form of loan order to approve the borrowing of funds to pay costs of 
purchasing various items of departmental equipment for the Department of Public Works: 

ORDERED: That the sum of $510,000 is appropriated to pay costs of purchasing the following 
items of depatimental equipment for the Department of Public Works, including all costs incidental 
and related thereto: 

Description 
35 GVW Service Truck 
Sewer Pump/Trailer 
Service Response Truck #60 

Amount 
$170,000 
150,000 
190,000 

and that to meet this appropriation, the Treasurer, with the approval of the City Manager, is 
authorized to borrow said amount under and pursuant to M.G.L. c.44, §7(1), or pursuant to any 
other enabling authority, and to issue bonds or notes of the City therefor. 

The order must be published at least five days prior to the holding of a public hearing with respect to the 
order and its final passage and requires the affirmative vote of at least two-thirds of all members of the City 
Council, as in the case of any other loan order for bonds. 

Please call me ifthere are any questions about the suggested proceedings. 

Sincerely, 

Isl Chelsea A. T1yder 

Chelsea A. Tryder 





Order Number 762025 Order Price $783.99

Sales Rep. Jackson Kocak PO No.

Account 3028420 Payment Type

Publication Boston Globe Number of dates 1

First Run Date 01/17/2026 Last Run Date 01/17/2026

Payment Type

Thank you for placing your Legal Notice in The Boston Globe.

Your order information and a preview of your notice are displayed below for your review.  If there are any changes 
or questions, please contact the Classified Department at 617-929-1314 or email legals@globe.com.

Any and all proposed edits, revisions, and/or other changes to the notice must be communicated to us in writing 
prior to the deadline specified in the Advertising Specs + Deadlines page located at 
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IA HINCKLEY 

ALLEN 

January 8, 2026 

George J. Proakis 
City Manager 
Administration Building 
149 Main Street 
Watertown, Massachusetts 02472 

RE: Draft Loan Order - Utility Truck 

Dear George: 

28 State Street 

Boston, MA 02109-1775 

p: 617-345-9000 f: 617-345-9020 

hinckleyallen.com 

Chelsea A. Tryder 
(617) 378-4209
ctryder@hinckleyallen.com

As requested, I suggest the following form of loan order to approve the borrowing of funds to pay costs of 
purchasing a utility truck for the Department of Public Works: 

ORDERED: That the sum of $80,000 is appropriated to pay costs of purchasing a utility truck for 
the Depaitment of Public Works, as more fully described in line 49 of the Annual Budget for fiscal 
year 2026, including all other costs incidental and related thereto; and that to meet this 
appropriation, the Treasurer, with the approval of the City Manager, is authorized to borrow said 
amount under and pursuant to M.G.L. c.44, §7(1), or pursuant to any other enabling authority, and 
to issue bonds or notes of the City therefor. 

The order must be published at least five days prior to the holding of a public hearing with respect to the 
order and its final passage and requires the affirmative vote of at least two-thirds of all members of the City 
Council, as in the case of any other loan order for bonds. 

Please call me if there are any questions about the suggested proceedings. 

Sincerely, 

Isl Chelsea A. T1yder 

Chelsea A. Tryder 
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ORDINANCE #__            2024 – O – _ 

WHEREAS Implementing Watertown’s “Resilient Watertown” Climate Plan is a top priority of the 
City Council and the Community; and, 

WHEREAS A part of the effort to improve the environment is to reduce trash; and, 

WHEREAS Single use plastics have a significant impact on the environment through their carbon 
footprint and contribution to excess waste; and, 

WHEREAS the reduction of single use plastics in circumstances where they are not necessary is a valid 
and effective waste reduction strategy; and,  

WHEREAS substitution of non-recyclable single-use plastics will also reduce waste. 

NOW THEREFORE BE IT ORDAINED by the City Council of Watertown that a new Title X, 
Chapter 117 be added to the of the Watertown Code of Ordinances, as follows: 

Chapter 117 

SKIP THE STUFF ORDINANCE 

117.01 Purpose 

This purpose of this chapter is to reduce the overall environmental impact of the City of 
Watertown, its residents, and its businesses. Single use plastic has a significant impact on the 
environment through its carbon footprint, and impact on waste systems. The provisions of this 
ordinance will reduce the amount of single use plastic used throughout the City. 

117.02 Definitions  

For the purpose of this Section 117, the following definitions apply: 

A. Condiment: A single-use packet containing relishes, spices, sauces, confections, or
seasonings, that requires no additional preparation, and that is used on food or
beverages, including, but not limited to, ketchup, mustard, mayonnaise, soy sauce,
sauerkraut, salsa, syrup, jam, jelly, salad dressings, salt, sugar, sugar substitutes, pep-
per, and chili pepper.

B. Foam polystyrene: A non-biodegradable petrochemical thermoplastic made from
aerated forms of polystyrene and includes several methods of manufacture. Expanded
polystyrene (EPS) or extruded polystyrene (XPS) are forms of polystyrene.

C. Food Establishment: A retail establishment that stores, prepares, services, vends, or
otherwise provides food for human consumption, as defined by the Watertown
Zoning Ordinance, Table of Uses.

D. Full-Service Food Establishment: A food establishment where customers are seated
at a table either by waitstaff or themselves, and where orders are taken and served by
waitstaff at the tables.
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E. Online Food Ordering Platform: The digital technology provided on a website or 
mobile application through which a consumer can place an order for pick-up or 
delivery of Prepared Food. Such platforms include those operated directly by Food 
Establishments, by companies that provide delivery of prepared meals to consumers, 
and by online food ordering systems that connect consumers to Food 
Establishments directly. 

F. Prepared Food: Food or beverages serviced, packaged, cooked, chopped, sliced, 
mixed, brewed, frozen, squeezed, poured, or otherwise prepared (collectively 
“prepared”) for individual customers or consumers. Prepared Food does not include 
raw eggs or raw, butchered meats, fish, and/or poultry sold from a butcher case, a 
refrigerator case, or similar retail appliance.  

G. Single-Use: Items designed to be used once and then discarded and not designed for 
repeated use and sanitizing.  

H. Single-Use Foodware Accessory: Single-use items provided alongside Prepared 
Food served in single-use plates, containers, or cups, including but not limited to 
utensils, tongs, chopsticks, napkins, straws, stirrers, splash sticks, cocktail sticks, and 
toothpicks, cup lids, cup sleeves, cup trays, and food trays.  

I. Utensil: Forks, spoons, knives, sporks, chopsticks, or other instruments used to serve 
food or to eat food.  

J. Reusable Food and Beverage Serviceware: Containers, bowls, plates, trays, cups, 
glasses, forks, spoons, knives, takeout containers, and other items used to contain and 
consume beverages and prepared food that are manufactured and designed to be 
washed and sanitized and used repeatedly over an extended period of time. 

 
117.03 Prohibited use and distribution of single-use food and beverage serviceware 

Food Establishments are prohibited from providing Single-use Accessories, including in takeout 
and delivery orders, whether orders are placed online, via phone, or in person, except as follows: 

A. Single-use Accessories may be provided specifically upon the request of the 
consumer: 

1. By asking directly; 
2. By selecting the items in an online food ordering platform; or, 
3. In response to an inquiry by the food establishment.   

B. Food Establishments may have Single-use Accessories available at self-service 
stations.  The self-service station may include a Single Item Dispenser. These stations 
must comply with the Massachusetts Retail Food Code (105 CMR 590.00) 
 

117.04 Options with Online Food Ordering Platforms 

Online Food Ordering Platforms must provide Food Establishments with a method to list each 
Single-Use Accessory and Condiment that is offered by the Food Establishment, such that 
customers can specifically request the Single-Use Accessories and Condiments that they wish to 
have included with their order. 
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117.05 Restricted Packaging 

A. Single-use Accessories, including plastic forks, spoons and knives, may not be
wrapped in plastic or offered as bundled sets.

B. To ensure that single use food containers and packaging materials are recyclable, retail
establishments are prohibited from selling or distributing single use food containers
and packing materials made in whole or in part from:

1. Foam polystyrene;
2. Plastic that is completely or substantially black in color; or,
3. Lined with polyethylene or other petroleum-based plastics.

C. A retail or food establishment may establish if a specific item is allowable under
Section 117.05B by providing written documentation to the Director of Public Health
that the items is recyclable from their city-permitted waste/recycling hauler and
associated MRF, or compostable from their commercial organics hauler and associated
compost end site.

D. If the Director of Public Health determines that compliance with Section 117.05B is
not feasible due to industry-wide unavailability of compliant items, the Director may
suspend enforcement of this provision for all food and retail establishments until the
Director determines that the supply of compliant items has been sufficiently restored.

117.06 Restrictions on Full Service Food 

Full Service Food Establishments must utilize only Reusable Food and Beverage Serviceware for 
dine-in customers. 

117.07 Exemptions 

A food establishment may seek an exemption from the requirements of this ordinance as follows: 
A. The food establishment must file a request for an exemption in writing with the

Director of Public Health.
B. The request must state specifically which section and products they are seeking an

exemption from and state reasons why application of the specific requirement would
cause undue hardship.

C. The Director may waive any specific requirement of this ordinance for a period of not
more than six months, but, upon subsequent applications, may extend exemptions for
additional six-month period.

D. The Director will issue a final decision in writing within 30 days of receipt of a
request for an exemption.

117.08 Enforcement 

The Director of Public Health and/or his/her designee shall have the authority to administer and 
enforce this ordinance. 
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117.09 Effective Date 

This ordinance will take effect six months after passage to allow time for the City Administration 
to conduct an education campaign focused on food establishments and consumers 

117.99 Penalty 

A. Any person who violates any provision of this chapter shall be issued a verbal warning for the
first offense, then fined as follows:

1. $100 for the second offense
2. $200 for the third offense
3. $300 for the fourth offense and each subsequent offense

B. Each day the violation continues may constitute a separate offense.
C. Nothing in this section shall be deemed to limit the use of other lawful methods of abating

violations of this section, including but not limited to application for equitable relief from a
court of law.
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ORDINANCE #__            2025 – O – _ 

WHEREAS Implementing Watertown’s “Resilient Watertown” Climate Plan is a top priority of the 
City Council and the Community; and, 

WHEREAS A part of the effort to improve the environment is to reduce trash; and, 

WHEREAS Single use plastics have a significant impact on the environment through their carbon 
footprint and contribution to excess waste; and, 
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WHEREAS the reduction of single use plastics in circumstances where they are not necessary is a valid 
and effective waste reduction strategy; and,  

WHEREAS elimination of non-recyclable single-use plastics will also reduce waste. 

NOW THEREFORE BE IT ORDAINED by the City Council of Watertown that a new Title X, 
Chapter 117 be added to the of the Watertown Code of Ordinances, as follows: 

Chapter 117 

SKIP THE STUFF ORDINANCE 

117.01 Purpose 

This purpose of this chapter is to reduce the overall environmental impact of the City of 
Watertown, its residents, and its businesses. Single use plastic has a significant impact on the 
environment through its carbon footprint, and impact on waste systems. The provisions of this 
ordinance will reduce the amount of single use plastic used throughout the City. 

117.02 Definitions  

For the purpose of this Section 117, the following definitions apply: 

A. Condiment: A single-use packet containing relishes, spices, sauces, confections, or
seasonings, that requires no additional preparation, and that is used on food or
beverages, including, but not limited to, ketchup, mustard, mayonnaise, soy sauce,
sauerkraut, salsa, syrup, jam, jelly, salad dressings, salt, sugar, sugar substitutes, pep-
per, and chili pepper.

B. Foam polystyrene: A non-biodegradable petrochemical thermoplastic made from
aerated forms of polystyrene and includes several methods of manufacture. Expanded
polystyrene (EPS) or extruded polystyrene (XPS) are forms of polystyrene.

C. Food Establishment: A retail establishment that stores, prepares, services, vends, or
otherwise provides food for human consumption, as defined by the Watertown
Zoning Ordinance, Table of Uses.

D. Full-Service Food Establishment: A food establishment where customers are seated
at a table either by waitstaff or themselves, and where orders are taken and served by
waitstaff at the tables.

E. Online Food Ordering Platform: The digital technology provided on a website or
mobile application through which a consumer can place an order for pick-up or
delivery of Prepared Food. Such platforms include those operated directly by Food
Establishments, by companies that provide delivery of prepared meals to consumers,
and by online food ordering systems that connect consumers to Food
Establishments directly.

F. Prepared Food: Food or beverages serviced, packaged, cooked, chopped, sliced,
mixed, brewed, frozen, squeezed, poured, or otherwise prepared (collectively
“prepared”) for individual customers or consumers. Prepared Food does not include
raw eggs or raw, butchered meats, fish, and/or poultry sold from a butcher case, a
refrigerator case, or similar retail appliance.
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G. Single-Use: Items designed to be used once and then discarded and not designed for
repeated use and sanitizing.

H. Single-Use Foodware Accessory: Single-use items provided alongside Prepared
Food served in single-use plates, containers, or cups, including but not limited to
utensils, tongs, chopsticks, napkins, straws, stirrers, splash sticks, cocktail sticks, and
toothpicks, cup lids, cup sleeves, cup trays, and food trays.

I. Utensil: Forks, spoons, knives, sporks, chopsticks, or other instruments used to serve
food or to eat food.

J. Reusable Food and Beverage Serviceware: Containers, bowls, plates, trays, cups,
glasses, forks, spoons, knives, takeout containers, and other items used to contain and
consume beverages and prepared food that are manufactured and designed to be
washed and sanitized and used repeatedly over an extended period of time.

117.03 Prohibited use and distribution of single-use food and beverage serviceware 

Food Establishments are prohibited from providing Single-use Accessories, including in takeout 
and delivery orders, whether orders are placed online, via phone, or in person, except as follows: 

A. Single-use Accessories may be provided specifically upon the request of the
consumer:

1. By asking directly;
2. By selecting the items in an online food ordering platform; or,
3. In response to an inquiry by the food establishment.

B. Food Establishments may have Single-use Accessories available at self-service
stations.  The self-service station may include a Single Item Dispenser. These stations
must comply with the Massachusetts Retail Food Code (105 CMR 590.00)

117.04 Options with Online Food Ordering Platforms 

Online Food Ordering Platforms must provide Food Establishments with a method to list each 
Single-Use Accessory and Condiment that is offered by the Food Establishment, such that 
customers can specifically request the Single-Use Accessories and Condiments that they wish to 
have included with their order. 

117.05 Restricted Packaging 

A. Single-use Accessories, including plastic forks, spoons and knives, may not be
wrapped in plastic or offered as bundled sets.

B. To ensure that single use food containers and packaging materials are recyclable, retail
establishments are prohibited from selling or distributing

C. single use food containers and packing materials made in whole or in part from:
1. Foam polystyrene;
2. Plastic that is completely or substantially black in color; or,
3. Lined with polyethylene or other petroleum-based plastics.
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D. A retail or food establishment may establish if a specific item is allowable under
Section 117.05B by providing written documentation to the Director of Public Health
that the items is recyclable from their city-permitted waste/recycling hauler and
associated MRF, or compostable from their commercial organics hauler and associated
compost end site.

E. If the Director of Public Health determines that compliance with Section 117.05B is
not feasible due to industry-wide unavailability of compliant items, the Director may
suspend enforcement of this provision for all food and retail establishments until the
Director determines that the supply of compliant items has been sufficiently restored.

117.06 Restrictions on Full Service Food 

Full Service Food Establishments must utilize only Reusable Food and Beverage Serviceware or 
non-plastic compostable serviceware for dine-in customers. 

117.07 Exemptions 

A food establishment may seek an exemption from the requirements of this ordinance as follows: 
A. The food establishment must file a request for an exemption in writing with the

Director of Public Health.
B. The request must state specifically which section and products they are seeking an

exemption from and state reasons why application of the specific requirement would
cause undue hardship.

C. The Director may waive any specific requirement of this ordinance for a period of not
more than six months, but, upon subsequent applications, may extend exemptions for
additional six-month period.

D. The Director will issue a final decision in writing within 30 days of receipt of a
request for an exemption.

117.08 Enforcement 

The Director of Public Health and the Code Enforcement Officer and/or his/her designees shall 
have the authority to administer and enforce this ordinance. 

117.09 Effective Date 

This ordinance will take effect six months after passage to allow time for the City Administration 
to conduct an education campaign focused on food establishments and consumers 

117.99 Penalty 

A. Any person who violates any provision of this chapter shall be issued a verbal warning for the
first offense, then fined as follows:

1. $100 for the second offense
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2. $200 for the third offense
3. $300 for the fourth offense and each subsequent offense

B. Each day the violation continues may constitute a separate offense.
C. Nothing in this section shall be deemed to limit the use of other lawful methods of abating

violations of this section, including but not limited to application for equitable relief from a
court of law.
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George J. Proakis 

City Manager 

CITY OF 

WATERTOWN 
Office of the City Manager 

 
Administration Building 

149 Main Street 
Watertown, MA 02472 
Phone: 617-972-6465 

 
 
 
 
 

 
 

To:      Honorable City Council 
 
From:      George J. Proakis, City Manager 
 
Date:      January 22, 2026 
 
RE:      Agenda Item – Approval of Gift Expenditures 
______________________________________________________________________________ 
 
I am pleased to share the enclosed correspondence from Jenna Bancroft, Director of Human 
Services, which outlines the generous support provided to the Watertown Food Pantry. A total of 
$51,582.58 in combined food and monetary contributions was received during November and 
December 2025. This remarkable level of support reflects the collective generosity of numerous 
individuals, community groups, businesses, and foundations. 
 
In accordance with Massachusetts General Laws Chapter 44, Section 53A, any expenditure of 
gifted funds requires the approval of the City Manager and City Council. 
 
Therefore, I respectfully request that the attached resolution approving these gift expenditures be 
placed on the City Council agenda for January 27, 2026. 
 
Thank you for your consideration and action on this matter 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 



Resolution No. 2026- 
 
A Resolution Approving the Expenditure of Gifts of Funds for the Watertown Food Pantry 
 
WHEREAS, the Watertown Food Pantry has received generous support in the form of food and cash 
donations from various individuals, groups, businesses, and foundations; and 
 
WHEREAS, the total amount of donations received during the months of November and December 
2025, amounts to $51,582.58; and 
 
WHEREAS, that the City Manager and the City Council express its gratitude to all donors for their 
generous contributions, which support the vital services provided by the Watertown Food Pantry. 
 
NOW THEREFORE BE IT RESOLVED: that the City Council of the City known as the City of 
Watertown, hereby accepts and appropriates, pursuant to Massachusetts General Laws Chapter 44, 
Section 53A, monetary gifts from various individuals, groups, and foundations. 
  
     _________________________ 
      Council Member 
 
I hereby certify that at a meeting of the City Council for which a quorum was present, the above 
resolution was adopted by a vote of ____for ____against and ____present on January 27, 2026. 
 
 
 

________________________   _______________________________  
Brendan McCarthy, Council Clerk   Mark Sideris, Council President 







































































IA HINCKLEY 

ALLEN 

January 16, 2026 

George J. Proakis 
City Manager 
Administration Building 
149 Main Street 
Wate1town, Massachusetts 02472 

RE: Draft Loan Order - Electric Vehicle Charger Bonds 

Dear George: 

28 State Street 

Boston, MA 02109-1775 

p: 617-345-9000 f: 617-345-9020 

hinckleyallen.com 

Chelsea A. Tryder 
(617) 378-4209 
ctryder@hinckleyallen.com 

As requested, I suggest the following form of loan order to approve the borrowing of funds to pay costs of 
acquiring three Level 3 electric vehicle chargers for the police station: 

ORDERED: That the sum of $900,404 is appropriated to pay costs of purchasing three Level 3 
electric vehicle chargers for the police station, including all other costs incidental and related 
thereto; that to meet this appropriation, the Treasurer, with the approval of the City Manager, is 
authorized to borrow said amount under and pursuant to M.G.L. c.44, §7(1), or pursuant to any 
other enabling authority, and to issue bonds or notes of the City therefor; and that the amount of 
borrowing authorized by this order shall be reduced by any grant amount received for this purpose. 

The order must be published at least five days prior to the holding of a public hearing with respect to the 
order and its final passage and requires the affirmative vote of at least two-thirds of all members of the City 
Council, as in the case of any other loan order for bonds. 

Please call me if there are any questions about the suggested proceedings. 

Sincerely, 

Isl Chelsea A. T,yder 

Chelsea A. Tryder 
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IA HINCKLEY 

ALLEN 

January 16, 2026 

George J. Proakis 
City Manager 
Administration Building 
149 Main Street 
Watertown, Massachusetts 02472 

28 State Street 

Boston, MA 02109-1775 

p: 617-345-9000 f: 617-345-9020 

hinckleyallen.com 

Chelsea A. Tryder 
(617) 378-4209
ctryder@hinckleyallen.com

RE: Draft Loan Order - Electric Vehicle Charging Platform Bonds 

Dear George: 

As requested, I suggest the following form of loan order to approve the borrowing of funds to pay costs of 
acquiring a SparkCharge Level 3 mobile electric vehicle charging platform for the police station: 

ORDERED: That the sum of $300,000 is appropriated to pay costs of purchasing a SparkCharge 
Level 3 mobile electric vehicle charging platform for the police station, including all other costs 
incidental and related thereto; that to meet this appropriation, the Treasurer, with the approval of 
the City Manager, is authorized to borrow said amount under and pursuant to M.G.L. c.44, §7(1), 
or pursuant to any other enabling authority, and to issue bonds or notes of the City therefor; and 
that the amount of borrowing authorized by this order shall be reduced by any grant amount 
received for this purpose. 

The order must be published at least five days prior to the holding of a public hearing with respect to the 
order and its final passage and requires the affirmative vote of at least two-thirds of all members of the City 
Council, as in the case of any other loan order for bonds. 

Please call me ifthere are any questions about the suggested proceedings. 

Sincerely, 

Isl Chelsea A. T1yder 

Chelsea A. Tryder 
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To: 

George J. Proakis 

City Manager 

Honorable City Council 

CITY OF 

WATERTOWN 

Office of the City Manager 

Administration Building 

149 Main Street 

Watertown, MA 024 72 

Phone: 617-972-6465 

From: George J. Proakis, City Manager ,i;;;-f 6? ,..J.:_

January 20, 2026 Date: 

RE: Request for Confirmation -Appointment to the Traffic Commission 

Pursuant to the provisions of the Watertown Home Rule Charter and Town Council Ordinance 
2007-46, An Ordinance on the Timing and Process of Appointments to Town Boards, 
Commissions and Committees, I am transmitting herewith a request for appointment to the 
Traffic Commission which requires Council confirmation. This appointment will be to fill the 
unexpired term of Ryan McMorrow. 

► Jason Merkin -Appointment as a member of the Traffic Commission to a term expiring
May 15, 2027

Thank you for your anticipated cooperation in this matter. 
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