
 

Committee of the Whole Meeting 
Tuesday, March 24, 2026 at 5:45 PM 

Richard E. Mastrangelo Council Chamber, Second 
Floor, 149 Main Street, Watertown, MA 02472 

 
Agenda 

 

 
  
ACCESS INFORMATION: 
 A.  This meeting will be held on March 24, 2026 at 5:45 P.M. Location: Richard E. 

Mastrangelo Council Chamber - Second Floor  
 B.  This is an in-person meeting - any remote access is provided solely as a courtesy 

and may not be relied upon as alternative access.  Therefore, any interruption in 
remote access technology shall not interrupt the meeting, and the meeting will 
proceed accordingly in person.  In the event of such interruption, in-person 
attendance is available and encouraged.  

 C.  The in-person meeting will also be televised through WCATV (Watertown Cable 
Access Television) on Comcast Channel 22 or RCN Channel 13 and can be 
streamed online at: http://vodwcatv.org/CablecastPublicSite/watch-now?site=3  

 D.  The public may join the in-person meeting online: https://watertown-
ma.zoom.us/j/92991331344  

 E.  Public may join the virtual meeting audio only by phone: (877) 853-5257 or (888) 
475-4499 (Toll Free) and enter Webinar ID: 929 9133 1344  

 F.  Public may comment through email: vpiccirilli@watertown-ma.gov  

 
 
1.  ROLL CALL 
2.  DISCUSSION 
 A.  Consideration and Action on the Administrative Code as submitted by the City 

Manager  
3.  RECESS OR ADJOURNMENT 
  

ELECTED OFFICIALS 
Mark S. Sideris,   
Council President 

Vincent J. Piccirilli, Jr., 
Vice President & 

District C Councilor 

Caroline Bays, 
Councilor At Large 

John G. Gannon, 
Councilor At Large 

Theophilus Offei, 
Councilor At Large 

Anthony Palomba, 
Councilor At Large 

Nicole Gardner, 
District A Councilor 

Lisa J. Feltner, 
District B Councilor 

Emily Izzo, 
District D Councilor 

 

Page 1 of 90

http://vodwcatv.org/CablecastPublicSite/watch-now?site=3
https://watertown-ma.zoom.us/j/92991331344
https://watertown-ma.zoom.us/j/92991331344
mailto:vpiccirilli@watertown-ma.gov


 

 
George J. Proakis 

City Manager 

CITY OF 

WATERTOWN 
Office of the City Manager 

 
Administration Building 

149 Main Street 
Watertown, MA 02472 
Phone: 617-972-6465 

www.watertown-ma.gov 
Citymgr@watertown-ma.gov 

 
 
 
 
 

 
 
To: Honorable City Council 
 
From: George Proakis, City Manager 
 
Date: February 5, 2026 
 
RE: Agenda Item – Administrative Code 
_____________________________________________________________________________ 
 
This memorandum and the attached Administrative Code are submitted as a follow‑up to the 
Special City Council Meeting held on November 18, 2025, during which the Council considered 
and discussed potential action on the revised and updated Administrative Code. 
 
Based on the comments and direction provided by Council members and members of the public, 
the proposed Administrative Code document has been updated to address feedback. The revised 
and completed version, including a redlined version reflecting the recommended revisions, 
clarifications, and updates, is attached for your review and action. I am requesting this item be 
reviewed by a council committee prior to final action by the Council. 
 
Pursuant to the provisions of Article 6, Section 6-2 of the City of Watertown Home Rule Charter, I 
herewith present the attached Administrative Code for the administrative reorganization of City boards 
and committees by administrative code. This Administrative Code shall be subject to the referral, public 
hearing, report, and approval process as specified in Section 6-2 of the Home Rule Charter as further 
explained below. 
 
1. Reorganization Plan by Administrative Code – City Charter Process 

As noted above, this Administrative Code is being submitted pursuant to Article 6, 
Section 6-2 of the City of Watertown Home Rule Charter. This provision of the Charter authorizes 
the City Manager to “from time to time prepare and submit to the city council reorganization plans 
which may, unless prohibited by general law or the charter, reorganize, consolidate, or abolish any 
existing city agency in whole or in part, establish new city agencies, and prescribe the functions of 
any city agency.”  Reorganization of City boards, committees, and commissions falls within this 
Charter process. 

  
 The process for consideration of such a reorganization by administrative code is as follows: 
 

A. The City Manager may submit a reorganization plan to the City Council with an explanatory 
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note. 
B. Upon receipt of the plan by the City Council, City Council shall refer plan to an appropriate 
standing committee for study and report. 
C. Within thirty days of such referral, a public hearing on the plan would be held either before 
the 
standing committee or the full City Council. 
D. Within fourteen days following conclusion of the public hearing, a report of the standing 
committee would be filed, either approving or disapproving the plan. 
E. Upon the ninetieth day following City Council receipt of the plan (unless the plan itself 
specifies 
a later date) the plan becomes effective unless disapproved by the City Council. 
F. A reorganization plan submitted by administrative code may not be amended by the City 
Council but shall either be approved or disapproved in the form as submitted. 

 
2. Explanatory Note 

Article 3, Section 3-2 of the City of Watertown Home Rule Charter designates the City Manager as 
the City’s chief administrative officer. The powers and duties of the City Manager include 
administration of all officers appointed by the City Manager and their respective agencies. The City 
Manager is also responsible for the coordination of activities of all agencies under his control with 
the activities of all other City agencies, whether elected or appointed by other elected officials. The 
City Manager is responsible for appointing all members of multi-member bodies for whom no other 
method of appointment is provided by general law, the charter, ordinance or resolution.  
Appointments made by the City Manager to multi-member bodies are subject to confirmation by the 
City Council. The intent of this Administrative Code is to address roles and responsibilities of the 
City’s multi-member bodies, address the organization of city departments, improve efficiencies, and 
centralize information regarding those bodies and departments. This plan is hereby offered to the 
City Council for action in accordance with Article 6, Section 6-2 of the City’s Home Rule Charter 

 
3. Conclusion 

The Administrative Code submitted with this Explanatory Note presents an organizational 
plan for the city government. This Plan will result in efficiencies and effective management 
of the functions of City departments, boards and commissions. I therefore respectfully 
request your favorable consideration and approval of the proposed Administrative Code. 
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