CITY OF WATERTOWN Environment & Energy Efficiency Committee

The Watertown Environment and Energy Efficiency Committee will meet via Zoom at
7:00PM on Monday, February 23, 2025.

Members: Silas Fyler (Energy Manager), Ellen Menounos, Wally Cole, Jeanne Trubek, Lauri Murphy,
Brian Hebeisen, Vacancy.

This meeting is open to the public. To join the Zoom meeting, click here:
https://watertown-ma.zoom.us/j/87954491009

Agenda

e Welcome and introductions — 7:00
e Approval of January minutes — 7:05
e Announcements — 7:10

o The final version of the revised administrative code was signed 2/5/26 and WE3C is now
a 7-member committee, pending City Council confirmation.

o The City Manager’s office has asked that all boards and committees transition to
in-person meetings. Spring WE3C meetings may be held in-person, pending the
availability of qualified meeting rooms.

e Request from Resident Advisory Committee — 7:30
e Update on WE3C administrative guidelines — 7:35
e Energy Manager Report — 7:40
e Sustainability Manager Report — 7:50
o Eco-fest table status, giveaways, tablecloth
e Special guest DPW Superintendent Tom Brady will give an update on the Tree Ordinance — 8:00
e Adjourn —8:30

Meetings for 2026: Mar 16, Apr 27, May 18, June 15, July 20, Aug 17, Sep 28, Oct 26, Nov 16, Dec 21


https://watertown-ma.zoom.us/j/87954491009

