Watertown Public Schools
School Committee

30 Common Street
Watertown, Massachusetts 02472-3492
Phone: (617) 926-7700

WATERTOWN SCHOOL COMMITTEE
WATERTOWN, MA

LOWELL ELEMENTARY SCHOOL
CONFERENCE ROOM, RM 129
123 LOWELL AVENUE, WATERTOWN MA

AGENDA

L Roll Call
1L School Committee Roles and Responsibilities
I11. Relationship with the Superintendent
Iv. Operating Protocols and Communications

A. Internal Communications

B. External Communications

C. Social media
V. School Committee Meeting Structure
VL School Committee Role/Governance

A. Community Education/Extended Day

VII. School Committee Role in other committees
SEPAC

ELPAC

School Building Committee

Wellness Committee

Negotiations

MO0 wp

VIII. Subcommittee Roles and Responsibilities
A. Process for scheduling, communicating, and posting meetings
B. Facilitating the Meeting: Robert’s Rules
C. Post Meeting: Meeting Minutes

VIII. Long Term Agenda

Kendra Foley, Chair

Amy Donohue, Secretary
Jessica Middlebrook, Vice-Chair
Lisa Capoccia

Rachel Kay

Sheila Krishnan

Mark Sideris

TUESDAY
JANUARY 20, 2026
6:30 PM

25 min
5 min

15 min

15 min

10 min

10 min

15 min

20 min



IX. Questions 5 min

X. Adjournment



