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AGENDA 
​ ​ ​  

 
 

I.​ Roll Call 
​ ​ ​ ​ ​ ​ ​ ​ ​ ​  
II.​ School Committee Roles and Responsibilities​ ​ ​ ​ ​             25 min 
 
III.​ Relationship with the Superintendent​ ​ ​ ​ ​ ​ ​ 5  min 
 
IV.​ Operating Protocols and Communications​ ​ ​ ​ ​ ​ 15 min 

A.​ Internal Communications 
B.​ External Communications 
C.​ Social media 

 
V.​ School Committee Meeting Structure​ ​ ​ ​ ​ ​ ​ 15 min 
 
VI.​ School Committee Role/Governance​ ​ ​ ​ ​ ​ ​ 10 min​  

A.​ Community Education/Extended Day 
 
VII.​ School Committee Role in other committees​ ​ ​ ​ ​ ​ 10 min 

A.​ SEPAC 
B.​ ELPAC 
C.​ School Building Committee 
D.​ Wellness Committee 
E.​ Negotiations 

 
VIII.​ Subcommittee Roles and Responsibilities​ ​ ​ ​ ​ ​ 15 min 

A.​ Process for scheduling, communicating, and posting meetings 
B.​ Facilitating the Meeting: Robert’s Rules 
C.​ Post Meeting: Meeting Minutes​ ​ ​  

 
VIII.​ Long Term Agenda​ ​ ​ ​ ​ ​ ​ ​ ​ 20 min 
 



IX. ​ Questions​ ​ ​ ​ ​ ​ ​ ​ ​ ​ 5 min 
 
X.​ Adjournment 
 
​  


