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Watertown City Council 
Administration Building 

149 Main Street 
Watertown, MA 02472 
Phone: 617-972-6470 

 
Report of the Committee on Economic Development and Planning 

Meeting Date: October 21, 2025 
 
The Committee convened on Tuesday October 21, 2025, at 6:00 pm in the Richard E. Mastrangelo 
Council Chamber, as a hybrid meeting with remote participation by zoom.  Present were Lisa Feltner, 
chair; John Gannon, vice chair; and Vincent Piccirilli, secretary. Staff present were Assistant City 
Manager for Community Development & Planning Steven Magoon, Director of Planning and Zoning 
Gideon Schreiber, Transportation Planner Zeke Mermell, Director of Senior Services Lydia McCoy, and 
by zoom Sustainability Program Manager Laurel Schwab, and Watertown TMA Director Sophia 
Galimore. Also present were consultants Liza Cohen from Stantec, and Dan Berez, from Journey; and 
Councilors Anthony Palomba and Nicole Gardner, and by zoom President Mark Sideris. Residents present 
were Jeanne Trubek, Lise Paul, Bob Shay, Ernesta Kraczkiewicz, Deborah Peterson, Mark Peterson, and 
by zoom Angie Kounelis. 
 
The purpose of the meeting was: 
1. Presentation and discussion of the ARPA-Funded Study for Improving City-Supported Mobility; 

make recommendation on preferred options as time allows. 
2. Update on consideration and recommendation of Transportation Network Company (TNC) Funds. 
 
Mobility Study 
Mr. Magoon began by explain the dual goals of the study: how to efficiently serve the most people for 
transit options in getting around Watertown, and how to best reduce vehicle emissions. This robust study 
provides a framework in guiding our policy and mitigation based on best practices and cost effective, 
results oriented approaches to reducing single occupancy vehicle trips, which is consistent with both our 
climate action and comprehensive plans’ goals. 

 
Both consultants Ms. Cohen, a principal for Stantec’s Urban Mobility Group and Mr. Berez, Journey’s 
Transit Practice Lead for transportation management acknowledged a positive collaboration with 
stakeholders and presented a summary of the study (Attachment A).   
They describe metrics for success of the study: 
1. Expand access for underserved neighborhoods. 
2. Reduce travel by single occupancy vehicle, including those who can’t walk or bike. 

 
They listed seven key issues from the data and community-driven needs assessment: 

1. Watertown has limited options for traveling north-south by transit or bicycle. 
2. More people are traveling from Watertown neighborhoods to Arsenal Yards and Boston Landing. 
3. Nearly 2/3 of trips that start in Watertown are local. 
4. Many trips occurring in Watertown are just passing through. 
5. Most trips within Watertown require crossing a major street, some of which lack signalized crossings. 
6. All of Watertown has the density of people and jobs needed to support fixed-route transit service. 
7. Neighborhoods farther from Watertown Square have transit access to fewer destinations. 

 
They described five key strategies that were developed: 

1. Expand a Local Transit Approach 
2. Become a Leader in Universal Access Design 
3. Invest in Top Corridors by Use 
4. Develop a Comprehensive Safety Approach 
5. Pursue Local + Regional Priorities 

 
Regarding the Local Transit Approach, they expanded on exploring ways to fill transit gaps and unmet needs, including: 

1. Create a unified Watertown Connector route. 
2. Create a Microtransit Service for seniors and people with disabilities. 

ELECTED 
OFFICIALS: 
 
Mark S. Sideris,  
Council President 
 
Vincent J. Piccirilli, Jr., 
Vice President & 
District C Councilor 
 
John M. Airasian, 
Councilor At Large 
 
Caroline Bays, 
Councilor At Large 
 
John G. Gannon, 
Councilor At Large 
 
Anthony Palomba, 
Councilor At Large 
 
Nicole Gardner, 
District A Councilor 
 
Lisa J. Feltner, 
District B Councilor 
 
Emily Izzo, 
District D Councilor 



 

Page 2 of 2 
 

3. Create a Microtransit Service for the general public. In particular, they presented a hypothetical scenario where 
these three objectives could be met with a fleet of six vans, which would have an estimated annual operating cost of 
$3 million. 

 
Finally, they presented a “Universe of Projects” for consideration and classified them as follows: 

• High Feasibility, High Impact Projects 
• Low Feasibility, High Impact Projects 
• High Feasibility, Low Impact Projects 
• Low Feasibility, Low Impact Projects 

 
Next, the Committee took public comments: 
• Jeanne Trubek from Watertown Faces Climate Change asked about reducing the city speed limit to 25 mph, and ways 

to improve safety by reducing cut-through traffic. 
• Deborah Peterson, Ernesta Kraczkiewicz, and Lise Paul presented a letter from Watertown Faces Climate Change 

(Attachment B) and offered to assist the Committee, emphasizing both a Local Transit and Vision Zero approach;  
highlights included learning about sources of funding, how to strengthen engagement with the business community, the 
importance of a N-S route, connections with Newton, and ongoing advocacy with MBTA such as bus #65, etc. 

• Bob Shay spoke about microtransit benefits for the environment and for people with disabilities, and an ideal alignment 
with what is being done in neighboring communities. 

• Mark Peterson put in a plug for “unified connectors”. The #70 bus serves about 800 riders a day despite its 
inconsistencies and lack of shelters. He said the TMA includes 20 to 30 businesses along Pleasant and Arsenal Streets, 
but more effort is needed to expand its operations; the large board just meets quarterly for about an hour. He suggested 
a subcommittee would be beneficial to plan for future mobility recommendations per the study. 

• Lydia McCoy related what she hears from seniors about what they need, and the Senior Center is currently using GoGo 
Grandparent after a pilot, which costs about $2,000 per month for about 90 low-income seniors and is means-tested and 
has provided over 1200 free door-door transit so far. GoGo Grandparent also provides delivery services. An increase in 
funding, from $11K to $30K would go a long way and would also benefit mid-income seniors. She and Zeke Mermell 
are exploring different models that are offered, including how the City of Newton is using this service. 

 
The Committee discussed the recommendations presented, how to determine what the costs will be and where the funding 
will come from, and how to prioritize them. It was agreed that more discussion is needed with staff before any 
recommendations could be made to the City Council. Many approaches and implementation details will depend on funding. 
 
Councilor Piccirilli made a motion, seconded by Councilor Gannon, to continue the discussion at a future meeting.  
Voted 3-0. 
 
TNC Funds for 2024 
Mr. Magoon presented a memo (Attachment C) describing the $59,525.50 TNC Fund FY2024 disbursement -the amount is 
based on a per-ride assessment for rides originating in Watertown per the state this summer- and the recommendation to 
apply it towards support in operating the Pleasant Street Shuttle branch of the Watertown Connector. This is consistent with 
what we have done in prior years in line with our vision for transportation and sustainability. More detail is available 
through the state TNC dashboard at https://www.mass.gov/info-details/2024-rideshare-data-report.  
 

 Action Item: Councilor Piccirilli made a motion, seconded by Councilor Gannon, to recommend the City Council 
appropriate the 2024 TNC Funds of $59,525.50 to the operation of the Pleasant Street Watertown Connector 
Shuttle. Voted 3-0. 

 
The meeting adjourned at 8:00 pm. 
 
Report prepared by Vincent Piccirilli 
 
Attachments: 

A. Watertown Study to Improve City Supported Mobility 
B. Watertown Faces Climate Change memo 
C. Memo Transportation Network Funds 2024 Disbursement 

https://www.mass.gov/info-details/2024-rideshare-data-report


Watertown Study to Improve City Supported Mobility
Attachment A
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Executive Summary

What is the Purpose of this Study?

The City set out on this project to improve mobility and access within Watertown in
three key ways:

Identifying opportunities within City control. Although the City has an
important voice in the region, it is challenging for it to invest in major regional
projects such as highways or train lines, or to influence policies at the state or
local level that are not the City’s own. 
Projects that are in alignment with twin goals to increase access for
particular groups and reduce emissions. The study sought to identify the
best options to connect people to where they want to go locally without a
personal automobile in accordance with the City’s goal of reducing single-
occupancy vehicle ( SOV) travel mileage by 50% by 2050. The charge of the
study was also to consider the needs of residents whose mobility needs are not
being met, including older adults, those with disabilities, low-income residents, 
students, parents with children, and households without vehicles. These groups
often cannot rely on private automobile ownership, nor can they all make use of
cycling or walking.
Guided by the goals, the study identified needs defined through both
empirical data and community conversations. Each hold equal weight, as
data alone cannot tell the whole story of mobility. 

Universe Of Projects

Data- and Community-Driven Needs Assessment

Final Strategies

The Project Team reviewed recent Watertown plans and reports for City-identified
projects, best practices from peer municipalities, and regional initiatives that may impact
Watertown, highlighting projects the City could pursue or advocate for to enhance its
overall development and accessibility. 

Watertown has limited options for
traveling north-south by transit or
bicycle

More people are traveling from
Watertown neighborhoods to Arsenal
Yards and Boston Landing

Nearly 2/3 of Trips that Start in
Watertown are Local

Many Trips Occurring in Watertown are
Just Passing Through

Most trips within Watertown require
crossing a major street, some of which
lack signalized crossings

All of Watertown has the density of
people and jobs needed to support
fixed-route transit service

Neighborhoods farther from Watertown
Square have transit access to fewer
destinations

Project Process

The final set of strategies target the above identified needs and include additional detail
regarding implementation, potential partners, funding sources, and next steps for the City.

Introduction

Community conversations and a review of key data revealed important characteristics of
Watertown’ s mobility network. The analysis used these findings to narrow down and add
to the list of strategies for the City to consider:
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Executive Summary

What is the Outcome of this Study?

The analysis identified five key mobility strategies for the City to prioritize, several of which
have sub-recommendations and additional details which are discussed later in this report:

Key Strategies

1. Expand a Local Transit Approach

2. Become a Leader in Universal Access Design

3. Invest in Top Corridors by Use

4. Develop a Comprehensive Safety Approach

5. Pursue Local + Regional Priorities

See City-Supported Mobility Strategies section of this report for details on each.

Explore ways ( within the City’s direct control) 
to fill transit gaps and unmet needs. Sub-
recommendations include:

Approaches for a Unified Watertown
Connector
Expanding Community Microtransit
Services
Creating a Community Transit
Platform

Begin by developing a Universal Design Guide and
associated standards with local community partners
like Perkins School for the Blind, the Council on Aging, 
and other organizations representing those with
mobility challenges.
Beginning with a pilot corridor, implement Universal
Access corridors, focusing on predictability, 
consistency, and ease of use for all users.

Sub-recommendations include:
Creating a north-south MBTA bus route through
Watertown
Extending MBTA Bus Route 65 from Brighton to
Watertown Square
Reducing commuter fares at inner core stations to
match subway fares
Additional long-term recommendations ( see section)

In addition to the Universal Access
corridors ( Strategy 2) the City should
invest in specific corridors for Bus
Preservation ( for future transit routes) and
Bike Priority. 
Emphasis on North-South streets was
identified both by analysis and
stakeholders as a challenging direction of
travel.

Continue to prioritize safety on Watertown’ s streets, 
including via recent federal grant awards as well as
the Boston Region MPO’s Safety Action Plan.
Develop a Traffic Calming Program that links resident
feedback to a catalog of pre-approved street design
interventions that can be installed first as a quick-
build, and then as a permanent design.
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1 Introduction
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What is the Watertown Transportation Strategy?

The City set out on this project to improve mobility and access within Watertown in three key ways:

Identifying opportunities within City control. Although the City has an important voice in the region, it is challenging for it to invest in major regional
projects such as highways or train lines, or to influence policies at the state or local level that are not the City’s own. 

Projects that are in alignment with twin goals to increase access for particular groups and reduce emissions. The study sought to identify the best
options to connect people to where they want to go locally without a personal automobile in accordance with the City’s goal of reducing single-
occupancy vehicle ( SOV) travel mileage by 50% by 2050. The charge of the study was also to consider the needs of residents whose mobility needs
are not being met. These groups include older adults, those with disabilities, low-income residents, students, parents with children, and households
without vehicles. They often cannot rely on private automobile ownership, nor can they all make use of cycling or walking.

Guided by the goals, the study identified needs defined through both empirical data and community conversations. Each hold equal weight, as
data alone cannot tell the whole story of mobility. 

This report provides a brief overview of the study process, followed by the data findings relative to the emissions reduction and community access goals. 
The bulk of the report focuses on five strategy areas for the City to focus on in the immediate future, although elements of each strategy may be more
mid- or long- term. These strategies emerged directly from the project process and strike a balance between strategies that would directly
decrease vehicle miles traveled and those that target groups that are underserved today.
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10Source: Watertown Bicycle and Transit Maps

Existing Transit and Bicycle
Amenities in Watertown
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Existing Community Transit Services

The City of Watertown and the Watertown Transportation Management Association ( Watertown TMA) support a
range of community transportation services and programs, including:

Watertown Connector – Pleasant Street: A commuter shuttle connecting Pleasant Street, Watertown Square, 
and Harvard Square. The shuttle is provided by the City, open to the public for a $1 fare, and free to
participating TMA members. The City currently funds the shuttle using fare revenue and TMA member
contributions.

Watertown Connector – Arsenal Street: Two commuter shuttle services connecting the Arsenal Street area
and Harvard Square – one serving residential users and another serving corporate users. These shuttles are
managed by the ARE and are open only to participating members. 

Senior Shuttle: The City operates weekly grocery trips and scheduled excursion trips for seniors, using a City
owned- and-operated shuttle van.  

School Bus Transportation: The City provides school bus transportation for qualified students at Hosmer K-5, 
as well as temporary service for Middle School and High School students during the 25-26 school year. 

GoGo Transportation & Taxi Subsidies for Seniors: Two programs that enable qualified Watertown seniors
to access subsidized or free Uber, Lyft, and Taxi rides. These programs are funded by the City and the Marshall
Home Fund.

MBTA Student Passes: The City participates in the MBTA Student Pass Program, providing discounted fare
products for Middle and High School students.

The City and the Watertown TMA currently contract with third-party vendors to operate the Watertown Connector
and School Bus Transportation services. 
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Project Goals

This study is motivated by the goals outlined in the previously- adopted Comprehensive Plan. To guide the Watertown Study for City-Supported Mobility, 
the City developed two specific metrics, calling for expanded access and reduced single- occupancy vehicle travel. In this report, the recommended
priority projects will be evaluated by how well they meet these two goals.

C O M P R E H E N S I V E P L A N G O A L S

M E T R I C S O F S U C C E S S
F O R T H I S S T U D Y

1. Expand access for underserved
groups/ neighborhoods

2. Reduce travel by single
occupancy vehicle, including for
those who can’ t walk and bike

1. Be a leader on municipal sustainability and managing climate change impacts.

2. Enhance the character and quality of life in Watertown’ s neighborhoods, squares, and
along the corridors that connect them to help build community.

3. Cultivate a mix of diverse businesses that strengthens our community by providing
jobs, services, and support for City infrastructure.

4. Provide safe, efficient multimodal transportation options that provide access to
homes, jobs, amenities, and services.

5. Facilitate a range of housing types and affordability.

6. Ensure high-quality parks, recreation, and open spaces that meet the needs of
residents and the environment, and encourage active and passive use.

7. Support community wellness through inclusive programs and events, diverse arts and
culture, enhanced natural and historic resources, and livelier public and private spaces.

8. Proactively maintain and improve infrastructure and services.
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Project Process

The Project built on the community’ s prior work to identify detailed plans
for sustainability, bicycle and walk access, and an overall community
vision. This was the first step in the process of developing a “Universe Of
Projects” that Watertown could pursue. Specifically, the Universe draws
from:

Watertown Comprehensive Plan

Watertown Square Area Plan

Watertown and Coolidge Square Parking Management Plan

Resilient Watertown

Watertown Bicycle and Pedestrian Plan

The Universe of Projects also includes best practices from peer
municipalities and regional initiatives that may impact Watertown, 
highlighting projects the City could advocate for to enhance its overall
development and accessibility. Examples include the MBTA’s planning
efforts, the Boston Region Metropolitan Planning Organization’ s (BOS
MPO) long-range plans, and planned Bluebikes expansions, among
others.

The next task was to narrow and hone the Universe to key
recommendations in two stages. The first was an empirical data-based
needs assessment. This analysis helped the Project Team identify key
projects from the Universe that could meet these identified needs. The
second was a series of detailed meetings with community, business, and
civic partners to identify projects that would best meet their own identified
needs. Stakeholder sessions were grouped around the following themes: 

Commercial/ Business

Active Transportation & Resilience

Youth and Schools

Accessibility

Transit Riders

Further detail about the outcomes of these meetings can be found in the
appendix. This stakeholder input helped refine the needs assessment, 
determining which projects should be prioritized to expand access for and
reduce single-occupancy vehicle travel.

This process identified five priority projects that would push Watertown
towards its goals of increasing access while reducing VMT, as outlined in
the following pages.
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Data- Driven
Needs

Assessment

Community-
Identified

Needs

Final
Strategies

Feb/Mar 2025 May/Jun2025Apr2025 Jul/Aug 2025

Watertown & Coolidge
Square Parking

Management Plan

Resilient
Watertown

Watertown Bicycle and
Pedestrian Plan

Watertown Square
Area Plan

Watertown
Comprehensive Plan

Best practices, peer
municipalities, other

plans…

Step 1: Universe Of Projects
Development*

Identify Watertown- planned
projects
Best practices from peers
Regional plans that may impact
Watertown

Step 2: Data- Driven Needs
Assessment

Look at mobility trends in
Watertown using quantitative data
Identify new projects to add to list
in response to needs
Remove some projects from list

Step 3: Community- Driven Needs
Assessment**

Review data with community
members and advocates
Discuss project list and identify
those that would best meet needs
Understand additional needs and
continue to add/ remove projects
from list

Step 4: Final Strategy
Recommendations

Pair community and quantitative
data
Identify additional best practices
as needed to meet goals
Refine strategies with staff and
partners to begin implementation

Project Process Diagram

New!

New!

New!

New!
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2

Needs
Assessment
and Outreach
Findings

2



N E E D S A S S E S S M E N T F I N D I N GSDA T A A P P R O A C H A N D M E T H O D O L O G Y

Reviewed the City of Watertown’ s available data
The Project Team examined spatial GIS datasets including land use
and transportation infrastructure. The Project Team also reviewed
development plans, Bluebikes ridership, and City and TMA-provided
transportation service data.

Analyzed data from prior planning efforts
This included recommendations from the City’s Comprehensive
Plan and the Bicycle and Pedestrian Plan, and regional plans, such as
Focus40 and the MBTA Capital Investment Plan.

Leveraged Replica travel flow data to understand travel behavior
Replica is a data platform that uses anonymized mobile location data to
model travel patterns and estimate trip origins, destinations, and
volumes within and beyond Watertown, providing a detailed picture of
how people move through the area across different modes.

Assessed transit service using data from the MBTA Bus Network
Redesign and MassDOT Open Data Portal
The MBTA Bus Network Redesign is a system- wide initiative to improve
bus service through route restructuring and service changes. The team
reviewed proposed routes to evaluate potential impacts on transit
accessibility in Watertown. General Transit Feed Specification ( GTFS) 
data was used to analyze current transit schedules and service levels.
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Needs Assessment Overview

Watertown has limited options for traveling north-south
by transit or bicycle

More people are traveling from Watertown
neighborhoods to Arsenal Yards and Boston Landing

Nearly 2/3 of Trips that Start in Watertown are Local

Many Trips Occurring in Watertown are Just Passing
Through

Most trips within Watertown require crossing a major
street, some of which lack signalized crossings

All of Watertown has the density of people and jobs
needed to support fixed-route transit service

Neighborhoods farther from Watertown Square have
transit access to fewer destinations
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K E Y C O M M E N T S F R O M S T A K E H O L D E RSNE E D S A S S E S S M E N T F I N D I N G S

Watertown has no transit service for north- south travel within the
City or to adjacent/ nearby communities such as Belmont and
Arlington.

Similarly, there are limited bicycle facilities for north- south travel. 
Several primary north- south streets have also significant hills, which
makes it more difficult and higher- stress for people to bike or walk. 

The lack of north- south transit and bicycling options is in direct
contrast to frequent transit service and high-quality bicycle
facilities available for east- west travel. 

Most of Watertown is located within two miles of MBTA Commuter Rail
stations on the Worcester Line and Fitchburg Line, which are to the
north and south of the City. These rail lines provide fast and reliable
access to Boston, Cambridge, Newton, Waltham and many western
suburbs. Many Watertown residents cannot easily access
commuter rail service due to the lack of north- south transit and
bicycle connections. 

Watertown has several primary north- south streets, including School
Street, Common Street, Waverley Street, and Lexington Street. These
north- south streets are generally narrow and therefore require
careful planning and management to ensure they function well
for people driving, using transit, walking or biking.
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Watertown has limited options for traveling north-
south by transit or bicycle

There are strong transit connections to places like Cambridge, but
intra-City transit and north- south transit service is lacking.

Existing TMA shuttles are useful but primarily connect to Harvard
Square, which is already well served by MBTA bus routes. The City
should explore service to new locations, in partnership with the
Watertown TMA as well as stakeholders in adjacent communities.

Improvements are needed to create walkable corridors between the
Perkins School for the Blind and the Charles River Greenway, 
Watertown Square, and other local destinations.

Improvements are needed for north- south bicycle connections

Strong interest in improving north- south transit connections via multiple
streets: Arlington Street, School Street ( connecting to Belmont Center), 
and Lexington Street ( serving seniors, low- income, and disabled
residents). Topography challenges particularly on Common Street
should be considered.

Gaps in transit service to major hubs like Boston Landing and
Waverly Square cause frustration. An extension of MBTA Bus Route 65
connecting Watertown to Boston Landing and further destinations like
Brookline and Longwood was supported by stakeholders.
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Missing North-South
Connections on Key
Corridors

Source: Watertown Bicycle and Transit Maps

While Watertown has many east-west running transit routes and bike
facilities, Lexington St, Waverley Ave, School St, and Common St (shown
in red) are lacking those amenities, hindering north-south mobility.
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The number of trips that both begin and end in Watertown
increased by about 28% ( or 9,700 additional trips) between 2019
and 2024. 

Nearly 5,000 more people are traveling from Watertown to
Arsenal Yards and Boston Landing each day in 2024 than in
2019. This increase in travel is likely being generated by significant
development in these neighborhoods. 

Trips from Watertown to surrounding municipalities and Downtown
Boston saw modest levels of growth ( expected during a 5-year span), 
though there are still notable volumes of daily trips to these
destinations beyond Watertown’ s borders.
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More people are traveling from Watertown
neighborhoods to Arsenal Yards and Boston Landing

When asked where there were major transit gaps, transit rider
stakeholder group identified from Watertown to Boston Landing
and Waverley. 

No direct MBTA Commuter Rail access from Watertown was cited
as a major disadvantage by stakeholders.

Gaps in transit service to major hubs like Boston Landing cause
frustration. A MBTA Bus Route 65 extension to Arsenal Street was
proposed and supported by the stakeholders.

There is interest in transit priority throughout Watertown’ s busiest
corridors and improved amenities at bus stops, such as shelters, 
benches, and real- time information. Participants noted the Mt Auburn
Street transit lane as something that is working well and should be
replicated on other popular corridors.

The City should advocate for improved MBTA service, with particular
emphasis on improving the frequency and reliability of Route 70, which
connects Watertown to Waltham, Lower Allston, and Cambridge. 
Stakeholders expressed concern about the proposed discontinuation of
direct Route 70 service to Market Basket in Waltham.
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Since 2019, there are
5,000 more trips to this
area from Watertown. 

Source: Replica, Spring 2024 Data

Destinations of Total Trips Originating in Watertown

This map shows the destinations by volume for
all trips originating within Watertown. The tract
containing Arsenal Yards is the most popular
destination from Watertown.
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N E E D S A S S E S S M E N T F I N D I N G S

K E Y C O M M E N T S F R O M S T A K E H O L D E R S

Source: Replica, Spring 2024 Data. All trips refers to trips across all modes of transportation.

Surrounding Municipality refers to Waltham, Belmont, Newton, and Cambridge

Two thirds of trips are local: 2/3 of trips that begin in Watertown ( using
any mode of transportation) either end in Watertown or a surrounding
municipality*

34% of trips start and end in Watertown

30% of trips either start in Watertown and end in a surrounding
municipality*, or start in a surrounding municipality* and end in
Watertown

Nearly 2/ 3 of Trips that
Start in Watertown are Local
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There are existing transit opportunities to get to areas beyond Watertown, but
intra-City transit is lacking.

Bluebike stations throughout the City, specifically concentrated in
commercial corridors would increase business access.

Traffic calming measures to improve walking and biking safety along key
corridors can improve safety for a variety of user groups. 

Expand eligibility for microtransit services, as stakeholders who want to
ride do not technically meet the criteria to ride.

All Trips Starting or Ending
In Watertown

30% 
of trips either start

or end in a
surrounding
municipality*

34% 
of trips start
and end in

Watertown17% 
of trips either
start or end in

Boston

19% 
of trips either
start or end
elsewhere
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N E E D S A S S E S S M E N T F I N D I N G S

K E Y C O M M E N T S F R O M S T A K E H O L D E R S

Many Trips Occurring in Watertown
are Just Passing Through

56% of trips on Watertown streets are either start or end in Watertown

44% of all trips on Watertown streets are going through the city on the way to
something else. Of that 44%...

49% of trips end in a surrounding municipality* 

27% of trips end in Boston

24% of trips end elsewhere

Existing non-MBTA transit services ( WATConnector, other private shuttles) 
have a bias towards rush-hour travel; optimized microtransit should provide
all day service for non-commuting trips.

A Vision Zero Policy would be helpful to guide a targeted City-wide traffic
calming intervention using primarily quick- build strategies.

Traffic calming measures to improve walking and biking safety along key
corridors like elevated crossings, rapid- rectangular flashing beacons
RRFBs), and other low-cost interventions could help various user groups

traverse major arterial roads in Watertown to work, school, recreation, etc.

Where are Through Trips Going?

All Trips In Watertown

44%
of trips in Watertown

are through- trips

56% 
of trips on Watertown
streets begin and/or

end in Watertown

24% 
of trips are

ending
elsewhere

49% 
of trips are

ending in the
surrounding

municipalities*
27% 

of trips are
ending in
Boston

Source: Replica, Spring 2024 Data. All trips refers to trips across all modes of transportation.

Surrounding Municipality refers to Waltham, Belmont, Newton, and Cambridge
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Watertown is bisected by several major streets that carry high
volumes of regional traffic, several of which are over 80 feet wide. 
Most trips in Watertown require crossing at least one of these streets.

Apart from Arsenal Street and the area around Watertown Square, 
major corridors in Watertown have few or inconsistently spaced
signalized crossings for people walking.

Several bus stops on Main Street, Mount Auburn Street, and
Belmont Street are not located at signalized intersections. The
lack of signalized crosswalks at these locations makes it more difficult
to access bus service.

Key corridors with limited or no transit service, such as Pleasant
Street and North Beacon Street, also have limited signalized
crossings. This makes it more difficult for people to make local trips
or walk to bus stops on nearby streets. 

There are likely opportunities to improve conditions for walking
and biking between Watertown residential neighborhoods and
schools.
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Most trips within Watertown require crossing a
major street, some of which lack signalized crossings

Interest in traffic calming measures to improve walking and biking
safety along key corridors. This could include interventions like
elevated crossings, rapid- rectangular flashing beacons ( RRFBs), and
other low-cost interventions.

A Vision Zero Policy, ADA Sidewalk Audit, or something similar would
be helpful to guide a targeted City-wide traffic calming intervention
using primarily quick- build strategies, including for those with additional
mobility challenges.

General support and excitement for the Watertown Square Area
Redesign project currently underway.

Consistency in streetscape design is very helpful for the low
vision community, as it increases predictability throughout one’s
journey. Participants noted challenges with the City’s tactical street
improvements that leverage paint and flex posts, which are not
standardized and hard to interpret for people with low vision. 

Interest in leveraging emerging technologies, especially for local
navigation, including the NaviLens system being piloted by the MBTA
and the Polara PEDAPP. Participants also noted increasing usage of AI
image analysis to read signs, including at bus stops. 
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26Source: Watertown Bicycle and Transit Maps

This map shows whether major intersections
throughout Watertown are signalized or unsignalized.
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Watertown has about 9,000 people per square mile – a residential density
comparable to Arlington, Medford, Roslindale, and Hyde Park.

Residential and employment density is highest along Arsenal Street, 
Mount Auburn Street, Pleasant Street, and surrounding Watertown
Square. These areas all have the density to support high frequency transit
service operating at least every 10-15 minutes. 

While density is lower in Watertown’ s primarily residential neighborhoods, 
all areas in Watertown have the density to support all-day fixed- route
MBTA bus service operating at least every 20 to 30 minutes.

About 8% of Watertown residents commute to work by transit. This
commute mode share is lower than communities with similar
residential density, such as Arlington ( 13%) and Medford ( 17%), as well
as several communities that are significantly less dense, such as Newton
9%), Belmont ( 11%), Melrose ( 16%).

Watertown is one of the only inner core suburbs that lacks direct
subway or commuter rail service. While commuter rail lines run directly
north and south of Watertown, the lack of north- south bus and bicycle
connections to nearby stations, as well as significant congestion affecting
the high frequency bus lines that connect to the subway network, likely
reduces Watertown’ s transit commuting mode share. 
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All of Watertown has the density of people and jobs
needed to support fixed-route transit service

There is interest in transit priority throughout Watertown’ s busiest
corridors and improved amenities at bus stops, such as shelters, 
benches, and real- time information.

Stakeholders identified recent successes including reliable service
on Route 73 (attributed to transit priority infrastructure minimizing
slowdowns) and improved headways on Route 57 during rush
hours.

Strong interest in improving north- south transit on Arlington Street, 
School Street ( connecting to Belmont Center), and/or Lexington Street
serving seniors, low- income, and disabled residents).

Existing TMA shuttles are useful but are limited in their destination
range, with all connecting to Harvard Square. The City should explore
partnerships with other TMAs, and expansion of private- shuttle
service to destinations within Watertown and neighboring
communities.
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Limited transit demand
supports no or

infrequent service

Strong transit demand
supports very frequent

service.

Composite Density
Jobs ( x2) + Population per sq mi

Community Drive
Alone

Transit Walk/ 
Bike

Other ( no commute, 
carpool, taxi, etc.)

Medford 64% 17% 6% 13%

Watertown 61% 8% 7% 24%

Brookline 28% 20% 20% 32%

Waltham 55% 5% 7% 33%

Melrose 50% 16% 2% 32%

Arlington 46% 13% 7% 34%

Belmont 49% 11% 5% 35%

Newton 50% 9% 6% 35%

2023 Commute Share

Source: Replica, US Census Data (ACS 5-Year (2023))

Composite Jobs and Population
Density of the Boston Region

All of Watertown has the density of population and jobs
needed to support frequent transit ridership. While
existing bus routes have high ridership, the City’s overall
transit mode share is significantly higher than similar, and
even some less densely population, inner core suburbs.
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Watertown Square and the adjacent Watertown Yard serve as the
City’s primary bus hub. The hub is among the most frequently
served locations in the MBTA network that is not a subway
station. 

Watertown Square is served by three high frequency bus routes ( 57, 
70, 71)  that connect to Cambridge, Allston/ Brighton, Kenmore
Square, and Waltham. Additionally, the hub has lower frequency
express service to Downtown Boston via the Mass Pike and local
service to Newton, with more local service planned to be extended
from Newton Corner as part of the MBTA Bus Network redesign. 

Watertown Square is accessible to significantly more places within a
45-minute transit trip than other City neighborhoods. The farther a
Watertown resident lives from Watertown Square, the fewer
places they can access within 45-minutes using transit. 

This disparity in transit access is primarily due to the lack of
north- south transit options in Watertown – residents who do not
live near Watertown Square often need to walk a long distance to the
closest bus route, take a short bus ride to the Square, and then
transfer. This significantly increases travel times and reduces access. 
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Neighborhoods farther from Watertown Square have
transit access to fewer destinations

The existing MBTA transit service faces challenges such as reduced
service on Route 71 during off-peak hours, “ ghost buses” ( when a
scheduled bus never arrives), bus bunching on weekends, and real-
time information issues on the MBTA app. 

City-operated transit ( WATConnector) should be better advertised
and expanded for public access during off-peak hours and on
weekends. Stakeholders expressed interest in exploring a microtransit
shared- fleet model, which would incorporate services like the Senior
Center shuttle.

Strong interest in improving north- south transit on Arlington Street, 
School Street ( connecting to Belmont Center), and Lexington Street
serving seniors, low- income, and disabled residents).

Stakeholders identified recent successes including reliable service on
Route 73 and improved headways on Route 57 during rush hours.
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Lexington

Source: MBTA GTFS, Spring 2025

Watertown Square is a major MBTA hub
served by multiple high frequency bus
routes and express service to Downtown
Boston. People near Watertown Square
have access to many more destinations
using transit (yellow area on map above) 
than other locations within Watertown.

In contrast, Warren and Lexington Streets
an area with lots of senior and low-income

housing) is a ten minute walk from the
closest bus route on Main Street. They may
also need to transfer at Watertown Square
to complete their trip. As a result, they have
access to significantly fewer destinations
using transit (yellow area on map above) 
than people starting at Watertown Square, 
despite being able to access a similar
number of places by car (blue area).

Transit and Vehicle
Access from
Watertown Square

Transit and Vehicle
Access from Warren
St @ Lexington St

These maps depict the area someone can travel from the listed area at 5 PM on a typical Tuesday within 45 minutes
by transit (yellow area) and 15 minutes by car (blue area).

Lexington



City-
Supported
Mobility
Strategies

3
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Recommendations At A Glance

The Project Team identified 5 key strategies ( and sub-recommendations) that the
City can pursue to expand access, reduce SOV trips, and meet additional City goals:

Expand A Local Transit Approach

Approaches for a Unified Watertown Connector

Expanding Community Microtransit Services

Creating a Community Transit Platform

Become a leader in Universal Access Design

Invest in Top Corridors by Use

Develop a Comprehensive Safety Approach

Pursue Local and Regional Priorities with Agency Partners

Creating a north- south MBTA bus route through Watertown

Extending MBTA Bus Route 65 from Brighton to Watertown Square via
Boston Landing and Arsenal Street

Reducing commuter fares at inner core stations to match subway fares

Other long- term recommendations ( see appendix)

In the following pages, each recommendation has a
two-page spread with additional information including:

Cost

Implementation Timeline

Possible Funding Sources

Potential Partners

Next Steps

If a strategy has additional sub-recommendations, 
figures, or details, this information will be found on
additional pages following the two-page spread

Given the broadness and complexity of the 5th strategy, 
additional information has been provided in the
appendices of this report ( see Appendix B).



E X P A N D I N G A C C E S S : R E D U C I N G V M T :

T I M E L I N E : C O S T : F E A S I B I L I T Y :

O V E R V I E W A N D B E N E F I T S
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1. Expand A Local Transit Approach
Long- term $$ High

The project team identified three community transit strategies that could assist
Watertown in meeting its mobility and climate goals:

Create a Unified Watertown Connector Route

Create a Microtransit Service for Seniors and People with Disabilities

Create a Microtransit Service for the General Public

These strategies are designed to fill gaps in Watertown’s existing transit options
including limited options for north-south travel within the City and the lack of

direct service to medical and social service facilities in neighborhood
communities. 

Watertown could implement these three strategies independently or as a unified
coordinated transportation service. A coordinated approach would enable the
City to provide comprehensive mobility options at more efficient cost and access
additional federal, state, and private funding sources. Watertown could also
continue existing mobility programs, such as GoGo Transportation & Taxi
Subsidies for Seniors, in lieu of or in addition to these options.

The following pages detail the range of potential community transit options, and
an implementation approach for each recommended strategy. For a review of
existing services, see Introduction.

Required initial capital and ongoing operating costs vary widely based on
program implementation, service design, and contracting decisions. The project
team estimates that could be operated for between $1 million (basic unified
shuttle) and $3.5 million (full implementation) each year. See page 43 for cost
calculation assumptions.

MetroWest RTA operates five curb-to-curb microtransit services
branded as “Catch Connect.” These services are designed to
provide both local mobility and first/last mile connections to
MWRTA and MBTA transit. Catch Connect is funded through a
variety of federal and local grant programs, as well as local
contributions. MWRTA uses a shared van fleet to provide the
services, which are also integrated with the agency’s ADA
paratransit call center. 

DR
A
F
T
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P O T E N T I A L P A R T N E R S

N E X T S T E P S A N D I M P L E M E N T A T I O N P O S S I B L E F U N D I N G S O U R C E S

Watertown TMA (ARE, AY/BP)

Watertown City’s Council on Aging

Commission on Disability

Perkins School for the Blind

Watertown Housing Authority

Watertown Public Schools

Developer Contributions
via Watertown TMA)

Massachusetts TNC
Rideshare Fund

Parking Benefits District

Microtransit and Last Mile
Transit Grant

MassDOT TMA Grant

Community Transit Grant
Program ( 5310, CDBG, 
Mobility Assistance
Program, Education and
Transportation Fund)

Boston MPO Community
Connections Grant ( CMAQ) 

EOEA Council on Aging
Formula Grant

Older Americans Act Title
III-B Grant

1. Expand A Local Transit Approach

Review existing funding sources, grant
requirements, and contracts

Identify key dates for grant
opportunities and contract cycles

Work with TMA and key stakeholders to
refine service models

Procure dispatching platform, vehicles, 
and operations vendor( s)*

Launch new services

Apply for grants
to fund capital
and operations

DR
A
FT

Work with Community Partners to
Design Service Model

Design Checklist

Select preferred service
options
Refine shuttle routings
and/or service zones
Determine operating
parameters, such as
service hours, days, 
frequency/wait times
Estimate operating and
capital costs

The following pages document potential approaches for local transit in Watertown and
are intended to provide a starting point for selecting a preferred service model.

mneubacher
https://www.mass.gov/how-to/microtransit-and-last-mile-transit-grant

mneubacher
https://www.mass.gov/how-to/microtransit-and-last-mile-transit-grant

mneubacher
https://www.mass.gov/how-to/microtransit-and-last-mile-transit-grant

mneubacher
https://www.mass.gov/how-to/apply-for-a-transportation-management-association-grant

mneubacher
https://www.mass.gov/how-to/apply-for-a-transportation-management-association-grant



Service Design: This option creates a single route running between
Pleasant Street, Watertown Square, Perkins, the Arsenal Street
corridor, Coolidge Square, and Harvard Square.

Benefits: 
Better Connectivity within Watertown, including one-seat rides
between Pleasant Street, Perkins, Arsenal Yards, and LINX. 
More Connections to MBTA Network, including a transfer at
Coolidge Square that makes it easier for residents of Northern
Watertown to access Arsenal Street. 
More Efficient ( or More Frequent) Service, by creating a single
route to Harvard Square for all users. 

Tradeoffs:
Service is discontinued to 99 Coolidge to reduce travel times for
all other riders. 
Service to 66 Galen requires deviation from Watertown Square
that adds several minutes ( and potential traffic delays) for people
traveling to and from Pleasant street.
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Approaches for a Unified Watertown Connector

Service Design: This option creates two routes, one that runs from 66
Galen to Harvard Square via Arsenal Street and Coolidge Square, and a
second that runs from Pleasant Street to Boston Landing via Watertown
Square and Arsenal Street.

Benefits: 
New one-seat ride to Boston Landing from Watertown Square, a
short trip that often takes three seats from parts of Watertown.
Frequent, front-door service between Perkins, Watertown Square, 
and Arsenal Yards, making it easier to access the MBTA and local
amenities.
Retains service to all existing Watertown Connector stops, 
including 99 Coolidge.
Eliminates deviation to 66 Galen Street, reducing travel times
between Pleasant Street and areas east of Watertown Square.

Tradeoffs:
Higher operating costs (or less service on each route) than with one
route.

Watertown could combine the existing three Watertown Connector services into unified service. This service would be open to the public and tailored to meet
the needs of both Watertown residents and corporate users. The project team identified two options for a unified Watertown Connector. The first option
creates a single route connecting most existing Watertown Connector stops to Harvard Square. The other creates two routes, serving all existing Watertown
Connector stops, with one route serving Harvard Square and the other serving Boston Landing.

T W O - R O U T E O P T I ONON E - R O U T E O P T I O N
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Unified WATConnector: One Route Option

Existing Arsenal
Street/ Corporate
Shuttle

Existing Arsenal
Street/ Residential

ShuttleExistingPleasant Street Shuttle

Note: This shuttle routing is intended to maintain access to most existing WATConnector stops. The City and stakeholders
should consider opportunities to streamline this routing by placing stops on primary corridors, such as Arsenal Street, rather
than providing front door service to all locations. This will reduce travel times for most riders and increase service reliability.



Unified WATConnector: Two Route Option

Boston Landing Route Harvard Square Route

Note: This shuttle routing is intended to maintain access to most existing WATConnector stops. The City and stakeholders
should consider opportunities to streamline this routing by placing stops on primary corridors, such as Arsenal Street, rather
than providing front door service to all locations. This will reduce travel times for most riders and increase service reliability.
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Community- Focused Transit Service Models

The adjacent graphic details several local transit options applicable to
Watertown – documenting their service design, operational efficiency, 
and general cost per trip – including: 

Uber/ Lyft Subsidies: A fixed subsidy per trip (or time-period) for
trips on Uber or Lyft. Watertown currently provides these subsidies
to qualified seniors via the GoGo program.

Curb- to-Curb Microtransit: Small shuttles that provide on-
demand trips between any two places. Riders are typically picked
up within 15 minutes and trips are shared with other riders.

Hub-Based Microtransit: An alternative microtransit model where
riders must begin and/or end their trip at designated pick-up points, 
such as a transit station. This model is often more operationally
efficient and can provide faster travel times for many riders.

Fixed- Route Shuttles: Regularly scheduled service operating on
a fixed route, like an MBTA bus route. Often designed to fill gaps in
the regional fixed- route transit network.

MBTA Bus Service: Public transit services operated and funded
by the MBTA ( including Watertown’ s mandated contributions to the
MBTA Local Assistance Fund). Unlike the options above, 
Watertown does not directly control, but can influence, where the
MBTA operates transit service, or provide funding for specific
services. 

3
8

Hub-Based
Microtransit

Uber/ Lyft/Taxi
Subsidies

Curb- to-Curb
Microtransit

MBTA Bus
Service

Service
Design

Fully On-Demand
On-Demand
with Fixed

Stops
Scheduled Service

Typical Riders
per Vehicle Hour ~ 1-2 1 to 3+ 2 to 5+

Varies
Widely

35 (avg.)

Cost per Trip
Case

Studies)

15 ~$ 10 to $80+<$ 5 to $100+ None

Fares Low to High
Variable)

Low

Typical Vehicle
Requirements None NoneVaries

Widely~
5-7 (15 min wait)

Fixed- Route
Shuttles

The figures in the graphic above were collected from case studies and best practice examples. 
They are not performance and cost projections for services designed specifically for Watertown.



Eligibility: Qualified seniors and people with disabilities

Service Model: Curb- to-curb microtransit

Service Area: All of Watertown, select destinations in adjacent
communities, including medical facilities and social service
centers, and select MBTA rail stations. 

Funding: Specialized transportation services for seniors and
people with disabilities are eligible for FTA 5310 funding, which
is distributed in Massachusetts via the Community Transit
Grant Program. Watertown may also be able to leverage some
funds and grant programs accessible via the Council on Aging
and Area Association on Aging.
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Expanding Community Microtransit Services

Eligibility: All Watertown residents, workers, and visitors

Service Model: Hub-based microtransit

Service Area: All of Watertown, select destinations in adjacent
communities, including medical facilities and social service centers, and
select MBTA rail stations. 

Funding: Massachusetts has multiple active grant programs that assist
communities in launching new microtransit services. The City could also
collaborate with the Watertown TMA to generate funding through TMA-
member contributions and the MassDOT TMA Grant Program.

M I C R O T R A N S I T F O R T H E G E N E R A L P U B L ICMI C R O T R A N S I T F O R S E N I O R S & P E O P L E W I T H
D I S A B I L I T I E S

Microtransit is a local transportation service that uses shuttle vans to provide on-demand mobility. Riders request trips via an app or by phone, receive a pick-up
time and location, and are then transported to their requested destination, making stops for other riders along the way. Communities typically use microtransit to fill gaps in
the regional transit network, including for short trips to local retail or medical facilities and first/ last mile connections to other transit services. The project team identified two
strategies for launching microtransit in Watertown, which could be implemented independently or in combination. 
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Watertown mobility providers contribute towards shared pool of
vehicles and drivers with unified dispatching

Specialized services continue to operate during key hours of
use for direct constituents

At other times, vehicles are available to provide on-demand
service for all Watertown residents

40

Creating a Community Transit Platform

The Challenge:
Microtransit works better with more vehicles, but providing more

vehicles is expensive.

A Solution:
Pool existing Watertown fleets to provide great on-demand

service… most of the time.

H O W I T C O U L D W O R K
The graphic on the following page provides an example of how a
community transit platform could work in Watertown using six vehicles. 

Commuter Shuttle: The fixed- route shuttle( s) operate during rush
hours (4 vehicles), with limited early morning and late evening
service ( 1 vehicle).
Microtransit for Seniors and People with Disabilities: This
service would have at least one dedicated vehicle all day, with
additional vehicles utilized if needed to meet demand.
Microtransit for the General Public: This service would operate
early morning, midday, and late evening – using up to four vehicles
that would otherwise be out of service. During rush hours, service
would be limited to space available trips on vehicles dedicated to
trips for seniors and people with disabilities.
Scheduled Trips for Seniors: The Watertown Council of Aging
would continue to have access to a vehicle as needed to provide
group trips.



How a Shared Fleet Could Work in Watertown

AM Rush Hour Midday PM RushHourEarlyMorning Late Evening

Shift
Workers

9 to 5
Commuters

9 to 5
Commuters

Shopping, 
Medical, Activities

Shift Workers, 
Dining, ActivitiesTripPurpose

DispersedTripType Concentrated Dispersed Concentrated Dispersed

Scheduled Trips for
Seniors

Commuter Shuttle

Microtransit for
Seniors and People

with Disabilities

Public Microtransit

This graphic is an example – not a recommended service plan. Exact fleet configuration would be determined as part of finalizing a complete service plan.



42

S
T
U
D
Y

F
O
R

C
IT
Y

S
U
P
P
O
R
T
E
D

M
O
B
I
L
IT
Y

C
IT
Y

O
F

W
A
T
E
R
T
O
W
N

Estimated Costs by Service

The project team developed example cost estimates based on
the operational characteristics of the services outlined above. All
estimates assume a total operating cost of $150 per hour – 
which is at the high end of privately- contracted van services in
the Boston area. 

Final cost estimates will be based on the specific service
design, operating frequency, and service hours selected by
the City and its partners. The table below shows unit costs and
an example service plan is provided on the right.

Transportation Service Unit Cost per Unit

One Route Option 1 Round Trip ~$ 200

Two Route Option: 
Harvard Square
Boston Landing

1 Round Trip ~$ 150 (per
route)

Microtransit 1 Hour $ 150

Example Annual Cost Calculation

The annual cost of providing community transit services is primarily
determined by the number of days and hours each service operates. The
following is an example service model and its resulting costs.

Watertown Connector ( One- Route Option)
Operates Monday to Friday
Service every 20 minutes from 7 AM to 10 AM and 4 PM to 7 PM
Assumptions: 4 vehicles / ~ 7,200 annual hours
Approximate Annual Cost: $ 1 million

Microtransit for Seniors and People with Disabilities
Microtransit for General Public

Operates every day
Available on weekdays from 6 AM to 10PM / weekends from 8 AM to 8 PM
10-minute average response time ( longer for general public during peak)
Assumptions: 2 to 5 vehicles ( varies by time of day) / ~17,000 annual hours
Approximate Annual Cost: $ 2.5 million

Total Annual Cost: $ 3.5 million
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Create and/or adopt an Accessible Design Guide, building on existing
partnership with the Perkins School for the Blind. The Guide would be a
comprehensive resource that outlines best practices and standards for creating
accessible environments for everyone, meeting any physical, sensory, or
cognitive needs. 

In the long-term, invest in key Universal Access Corridors throughout the
City, potentially starting with one pilot corridor on which to test the latest design
thinking. Based on stakeholder feedback, the analysis identified some key
corridors that would significantly expand access for those with mobility
challenges. These corridors connect to the transit hub of Watertown Square, 
commercial uses along Arsenal Street, and provide north-south connections
where the topography is challenging. Ultimately, all corridors should be easily
traversed by those of all ages and abilities.

Key benefits of this strategy include:

Predictability and consistency in streetscape design benefit all users, not just
the disabled community.

Watertown can become a regional leader in this effort, creating a resource
that nearby communities can also draw from. 

The City has a unique opportunity to partner with local institution Perkins
School for the Blind to develop standards.

Long- term $$$ High

The Montgomery County
Accessible Design Guide provides
significant detail on street design
components. Watertown could
adopt this or adapt it as needed.

2. Become a Leader in Universal Access Design

DR
A
F
T
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P O T E N T I A L P A R T N E R S

N E X T S T E P S A N D I M P L E M E N T A T I O N P O S S I B L E F U N D I N G S O U R C E S

Perkins School for the Blind

Watertown Commission on Disability

Watertown City’s Council on Aging

Watertown for all Ages

Watertown Public Schools

Massachusetts Office on Disability Municipal ADA
Improvement Grant Program

MassDOT Complete Streets Funding Program

Safe Streets for All Grant Program ( USDOT)

Local Advocacy Organizations

Review existing examples
Montgomery County)

Foster potential partnerships with local
organizations, such as Perkins

Interview / meet with communities that
have adopted similar guidelines

Develop Watertown-
specific guidelines

Pilot implementation on key corridor

Broader implementation on key
corridors

2. Become a Leader in Universal Access Design DR
A
FT
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Non-vehicular modes
should be given better

priority to access Arsenal
Yards (i.e. improved
pedestrian crossings, 

bicycle access)

Perkins School for the
Blind should have safe

and universally accessible
access to Watertown
Square and beyond

Opportunity for the
schools in West
Watertown to be

connected via
accessible corridors

Universal Access along
Lexington St will serve

senior housing and
Waverley Station access.

This corridor could
be a good N-S

transit connection, 
so all should be

able to walk/roll to it.

This map shows where Universal Access Corridors should be prioritized
by the City. Arsenal St, N Beacon St, Common St, Lexington St, Warren
St and other segments are worthy candidates due to their connections to
institutions like Perkins School for the Blind and Senior Housing.
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Invest in key corridors ( shown on the map) to improve overall
mobility, either by building new infrastructure or planning for future
infrastructure. Specifically, identify and/or invest to prioritize corridors for
bus preservation, bike comfort, and universal access. People will not
bike in Watertown if there is not a safe, useful network. Similarly, people
will not take the bus if it is slow, and people with mobility challenges will
be unable – comfortably or at all – walk/ roll to their destination without
streets that they can use. Investing in these improvements will allow
people to choose these other modes instead of traveling by car.

The data analysis and conversations with community partners
highlighted the need for improved connections for different modes, and
the challenges associated with trying to fit amenities for all modes onto
one street. While all streets should at a minimum be safe for travel, 
some corridors emerged as useful bus connections, while others can
serve people using bikes, and others can be Accessible Corridors as
mentioned in recommendation # 2.

A Bus Preservation Corridor should:
Accommodate/ preserve space for bus and shuttle transit
services ( e.g. WATConnector or MBTA)
Avoid elements that could hinder bus operations like
narrowed travel lanes, raised crossings, curb extensions, 
tight turn radii, and others
Incorporate the ability for transit signal priority in any signal
upgrades

A Bike-Prioritized Corridor should:
Generally follow the pre-existing guidance from the
Watertown Bicycle and Pedestrian Plan
Incorporate protected bicycle lanes where possible
Use traffic-calming measures to create a safe shared street
where bike lanes are not possible, such as speed tables, curb
extensions, lane narrowing, advisory lanes, and ‘super-
sharrows’

A Universal Access Corridor should:
Implement features based on the City’s Universal Access
Design Guide ( for more detail, see the Leadership in
Universal Access Design Recommendation)

3. Invest in Top Corridors By Use

Super Sharrow” and Advisory
Lane – Summer Street, 
Somerville. These interventions
create a comfortable bike
environment on lower-volume
residential roads in particular

Long- term $$$HighDR
A
F
T
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P O T E N T I A L P A R T N E R S

N E X T S T E P S A N D I M P L E M E N T A T I O N P O S S I B L E F U N D I N G S O U R C E S

Perkins School for the Blind

Watertown Public Schools

Watertown Bike-Ped Committee

Watertown Faces Climate Change

MBTA

Safe Streets for All Grant Program ( USDOT)

Transportation Network Company ( TNC) Municipal
Disbursements

MassDOT

Complete Streets Funding Program

Safe Routes to School Program

Shared Streets and Spaces

Mass Gaming Commission

Integrate bus preservation corridors into
asset management / other planning

Follow process for Universal Access
Corridors

Initiate design process for School Street
and Waverly Avenue bikeways. Include

parking counts/ study.

Consider field trip to Somerville ( with
partners such as Bike-Ped Committee) 
to try out ‘bicycle boulevard’ facilities

3. Invest in Top Corridors By Use DR
A
FT
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Bus service here
would help with the

challenge of
getting up the hill

along this corridor.

Buses along this corridor
would provide direct
service to seniors, 
residential areas, 
Waverley Station

Corridor should
have bike priority
to directly connect
to the Watertown
Community Path

Bike priority along School
Street could connect the
Watertown Community

Path to eastern Watertown
and bicycle facilities in
Belmont while avoiding

grade challenges on other
North-South streets.

Non-vehicular
modes should be

given better
priority to access

Arsenal Yards

Perkins School for the
Blind should have safe

and universally accessible
access to Watertown
Square and beyond

Bus access should be
preserved to provide

efficient connections to
Newton Corner

Opportunity for the
schools in West
Watertown to be

connected via
accessible corridors

Buses should have signal
priority and/or prioritized
transit stop access. This
will require collaboration

with the MBTA.

Universal Access along
Lexington St will serve

senior housing and
Waverly Station access.

Pairing universal
access with transit
ensures those with
mobility challenges
can safely access

transit.

This map shows where Universal Access (shown in the previous map), 
Bike Priority, and Bus Preservation should be pursued by the City along
major corridors, especially north-south ones, along with rationale.
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Adopt a formal commitment to Vision Zero, which is to
eliminate all traffic fatalities and severe injuries on
Watertown’ s Streets. Becoming a Vision Zero community will
inspire confidence and serve as a guiding principal for many
projects that the City hopes to pursue. Additional components
of this recommendation include:

Continue to work with the Boston Region MPO, who
recently developed a Vision Zero Action Plan that
covers Watertown. Review the “high injury network” 
HIN) for Watertown- specific locations and apply the

toolkit.

Consider a more tailored, City-wide plan, as called
for in the Comprehensive Plan and Bike & Ped Plan.

Implement the federal Safe Streets for All grant that
the City received to review speeds and pursue
safety projects on select corridors.

Consider creating a local dashboard or reporting
system to increase transparency and messaging
around crashes in the City

Create a formalized Traffic Calming Program that
links resident feedback with an established set of
street design interventions to reduce vehicle speeds
and volumes, improving safety and comfort for non-
motorized street users.

This should be a transparent application- based
program, that selects specific streets or intersections
for improvement based on a criteria- based selection
process.

Many strategies can be “quick-build” pilot strategies, 
followed by evaluation, and then long-term
installation.

Empowers residents to participate in the safety
improvement process, fostering community
engagement and ensuring that interventions are
targeted where constituents most need them.

Traffic calmed streets are more comfortable for
walking and biking, so more people can choose this
for short trips.

Short- term $ High

4. Develop a Comprehensive Safety Approach

DR
A
F
T

mneubacher
https://www.ctps.org/visionzero



S
T
U
D
Y

F
O
R

C
IT
Y

S
U
P
P
O
R
T
E
D

M
O
B
I
L
IT
Y

C
IT
Y

O
F

W
A
T
E
R
T
O
W
N

52

P O T E N T I A L P A R T N E R S

N E X T S T E P S A N D I M P L E M E N T A T I O N P O S S I B L E F U N D I N G S O U R C E S

Boston Region MPO

Watertown Traffic Commission

Watertown Complete Streets Working Group

Watertown Public Schools

Watertown Bike-Ped Committee

Watertown Faces Climate Change

Massachusetts Vision Zero Coalition

Safe Streets for All (SS4A) USDOT Grant

Boston Region MPO

MassDOT

The City of Salem, MA has a
comprehensive approach to traffic
calming, including visualizations of
where crashes and speeding occur

Proceed with SS4A
Grant

Work with entity like
City Council to adopt

Vision Zero

Coordinate with
Boston MPO

Establish reporting
mechanism on

Watertown- specific
HIN/crashes

Consider
developing

Watertown- specific
VZ plan

Coordinate with
Salem, Lowell, 

etc. to learn about
Traffic Calming

Programs

Internal
coordination on

how TCP fits in to
ongoing

processes

Establish TCP

4. Develop a Comprehensive Safety Approach DR
A
FT



E X P A N D I N G A C C E S S : R E D U C I N G V M T :

T I M E L I N E : C O S T : F E A S I B I L I T Y :

O V E R V I E W A N D B E N E F I T S

53

S
T
U
D
Y

F
O
R

C
IT
Y

S
U
P
P
O
R
T
E
D

M
O
B
I
L
IT
Y

C
IT
Y

O
F

W
A
T
E
R
T
O
W
N

Many projects, programs, and policies that can improve mobility for Watertown fall under the purview of the state legislature and
regional agencies, especially the MBTA and MassDOT, or require close collaboration with neighboring municipalities. Watertown
should take a proactive role in advocating for its regional mobility priorities, bringing clear asks and specific justifications to ongoing
coordination processes. 

To assist with this process, Appendix B provides detail that the City can bring to regional agencies on the topics listed below.

Short-term priorities identified and confirmed as part of this study include:

Creating a north- south MBTA bus route through Watertown

Extending MBTA Bus Route 65 from Brighton to Watertown Square via Boston Landing and Arsenal Street

Reducing commuter fares at inner core stations to match subway fares

Medium-term and long-term priorities identified and confirmed as part of this study include: 

Improving transit circulation through Newton Corner

Implementing transit priority projects on Western Ave and River Street ( Route 70), Washington Street & Cambridge Street
Route 57), and into and through Harvard Square ( Routes 71 & 73)

Advancing regional rail implementation, including a new station at Newton Corner, fully accessible stations in Newton and
Belmont ( including Waverley Square), and frequent service

Short- term to Long- term Varies Moderate

5. Pursue Local and Regional Priorities with Agency Partners

DR
A
F
T
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This study recommends five key projects/ efforts that will help the City of
Watertown meet its goals of expanding access and reducing vehicle miles
traveled. There are additional projects that may also or better meet these dual goals, 
which is why Watertown has other comprehensive plans it is pursuing. However, the
study process identified these projects to directly address the needs and opportunities
that the conversations with community partners and empirical data analysis identified.

Priority projects include:

Expand A Local Transit Approach

Approaches for a Unified Watertown Connector

Expanding Community Microtransit Services

Creating a Community Transit Platform

Become a Leader in Universal Access Design

Invest in Top Corridors by Use

Develop a Comprehensive Safety Approach

Pursue Local and Regional Priorities with Agency Partners

Priority Projects Summary: 
Understanding Metric Rankings
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Reducing VMT Expanding Access Cost

Priority Project Ranking Details Ranking Details Estimate Details

Expand A Local Transit
Approach 

Extend transit network coverage: 5% 
reduction
Increase transit service frequency: 11% 
reduction
Note: impact will vary based on model
selected; i.e. direct subsidy for rideshare
use could increase VMT.

An increase in local transit services can
be used by a greater amount of residents, 
with a renewed focus for those with
mobility challenges $ $ $ 1-3.5 million per year*

Become a Leader in
Universal Access
Design 

Pedestrian network improvements: 6% 
reduction 

Improving the pedestrian experience
throughout Watertown, especially those
with mobility challenges, will greatly
enhance access for all users.

200,000 for guidelines
10-15 million per corridor

mile

Invest in Top Corridors
by Use 

Transit supportive infrastructure: 0.6% 
reduction
Bicycle infrastructure investments: 0.8% 
reduction

Enhances connections and convenience
for pedestrians, bikes, and transit riders, 
particularly in the North- South direction
which currently has limited coverage.

10-15 million per corridor
mile

Develop a
Comprehensive Safety
Approach 

Over time, safer roads will encourage a
mode shift towards non-SOV modes. Further
research is needed to determine a direct link.

Safer streets ensures that all groups
including seniors, those with limited

mobility, and students on the way to
school) have safe options for travel.

250,000-$500,000 to
establish reporting
mechanism and plans

Pursue Local and
Regional Efforts with
Agency Partners 

Extend transit network coverage: 5% 
reduction
Increase transit service frequency: 11% 
reduction

Increased transit access and multimodal
projects will help more people get to more
places from Watertown without a car. Varies

City staff time
MBTA staff time
Additional operations
costs ( fuel, driver, etc.)

The table below provides a planning- level overview of the VMT reductions and costs associated with each strategy. Understanding the VMT impacts of various
strategies is challenging. However, the California Air Pollution Control Officers Association ( CAPCOA) has created a handbook for government entities to
understand the impacts of various tools that communities use to reduce VMT and GHGs. The table below draws from that handbook to compare the strategies
proposed to one another. 
Costs also vary wildly; the table below provides planning- level estimates based on previous work and MassDOT costs ( see Appendix D for detail)

Priority Projects Summary: Metrics & Explanations

Assumes an all-in annual cost if the City procured a private vendor to operate the service, who would typically provide the vehicles rather than requiring the City to purchase them directly.
Handbook for Analyzing Greenhouse Gas Emission Reductions, Assessing Climate Vulnerabilities, and Advancing Health and Equity. We note that “emissions reductions achieved by transportation measures are estimated using the

expected percent reduction in vehicle trips or VMT, with an associated adjustment to account for the relationship between VMT reduction and vehicle emissions.” In other words, CAPCOA assumes a direct relationship between VMT and
GHG so percentage reductions are interchangeable. It is also important to note that the reductions may not be additive.

mneubacher
https://www.caleemod.com/documents/handbook/full_handbook.pdf
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Appendix A: 
Universe of ProjectsA
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As noted earlier in the report, the Project built on the community’ s prior work to
identify detailed plans for sustainability, bicycle and walk access, and an overall
community vision. This was the first step in the process of developing a “Universe
Of Projects” that Watertown could pursue. 

The following organization is only a lens to view the universe of projects; it
is not a prioritized list of projects. Projects have varying impacts, costs, and
political feasibility. To help the study team and stakeholders digest and understand
the list of projects, the team used impact and feasibility to group projects with like
status, presented in this overview. 

Impact is defined as advancing the community goals identified in the RFP and
through the project initiation process. These goals are:

SOV reduction

Expanding access for underserved groups/ neighborhoods

Feasibility is an assessment of the project’ s likelihood to advance, including
financial cost to the City of Watertown and political feasibility. It is not just how likely
a project is to happen, but how many obstacles it may face.

Universe of Projects
Classification
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Low Impact

Low
Feasibility

High
Feasibility

High Feasibility, 
High Impact

High Feasibility, 
Low Impact

Low Feasibility, 
High Impact

Low Feasibility, 
Low Impact



S
T
U
D
Y

F
O
R

C
IT
Y

S
U
P
P
O
R
T
E
D

M
O
B
I
L
IT
Y

C
IT
Y

O
F

W
A
T
E
R
T
O
W
N

60

High Feasibility, High Impact Projects (1 of 3)
ID Project Name Source Project Type

2 Communication Strategy for Transportation- regularly publish more updates and data Watertown Bicycle and Pedestrian Plan Watertown- identified project

3 Promote Bicycling Citywide ( list of specific actions) Watertown Bicycle and Pedestrian Plan Watertown- identified project

4 Parking Requirements Review Watertown Bicycle and Pedestrian Plan Watertown- identified project

7 Development Policies to Promote Multimodal Access Watertown Bicycle and Pedestrian Plan Watertown- identified project

8 Review and Update Bicycle Parking Requirements Review Watertown Bicycle and Pedestrian Plan Watertown- identified project

10 Improve Bicycle Access to Charles River Path ( Private Developments) Watertown Bicycle and Pedestrian Plan Watertown- identified project

45 ADA Audit of Key Corridors
Comp. Plan; Bicycle and Pedestrian

Plan Watertown- identified project

14 Trail-Oriented Development Comprehensive Plan Watertown- identified project

16 Bikeshare Expansion Comprehensive Plan Watertown- identified project

19 Watertown Thoroughfare Plan Comprehensive Plan Watertown- identified project

20 Establish Vision Zero Policy
Comp. Plan; Bicycle and Pedestrian

Plan Watertown- identified project

25 Transit Service Evaluation Comprehensive Plan Watertown- identified project

24 Last-Mile Solutions Comprehensive Plan Watertown- identified project

27 Expand MBTA Service in Watertown Comprehensive Plan Watertown- identified project

31 Common Street Safety Improvements Watertown Bicycle and Pedestrian Plan Watertown- identified project

32 Watertown Street Safety Improvements Watertown Bicycle and Pedestrian Plan Watertown- identified project

41 Methodology for Evaluating ROW Use Watertown Bicycle and Pedestrian Plan Watertown- identified project

43 Promote Safe Routes to School Watertown Bicycle and Pedestrian Plan Watertown- identified project
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High Feasibility, High Impact Projects (2 of 3)
ID Project Name Source Project Type

51 Cross-City Bike Routes ( E-W, N-S) Watertown Bicycle and Pedestrian Plan Watertown- identified project

54 Improved Charles River Path Maintenance Watertown Bicycle and Pedestrian Plan Watertown- identified project

55 Develop Micromobility Policy for operations and parking Watertown Bicycle and Pedestrian Plan Watertown- identified project

59 Expand Free Micro transit
Watertown Mobility Study Kickoff

Meeting
Watertown- identified project

61 Relocate MBTA Route 59 and 71 Terminus Watertown Square Area Plan Watertown- identified project

65 Create new north/south transit connections Stantec Stantec Recommendation

29 Bus Prioritization ( dedicated bus lanes and signal priority Resilient Watertown Watertown- identified project

67 Price Parking to Reduce Demand in Watertown Square and Coolidge Square Stantec Stantec Recommendation

42 Active Transportation Plan for Watertown Schools Watertown Bicycle and Pedestrian Plan Watertown- identified project

28 Improve MBTA Accessibility ( Physical Access to Bus) in Watertown Resilient Watertown Watertown- identified project

B1 Newton GoGo Newton Peer City Best Practice

B2 Everett Everett Shuttles ( via Encore Casino) Peer City Best Practice

B3 Salem Salem Skipper Peer City Best Practice

B4 Boston Boston E-Bike Incentive Program Peer City Best Practice

B5 Worcester Worcester E-Bike Voucher Program Peer City Best Practice

B7 Allston Brighton Western Avenue Corridor Study and
Rezoning- Mobility Recommendations

Peer City Best Practice

B8 Lexington, Bedford, Burlington
Tri-Town Efficiency and Regionalization

Transit Study and Middlesex TMA
Shuttles

Peer City Best Practice
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High Feasibility, High Impact Projects (3 of 3)
ID Project Name Source Project Type

B9 Pilot / quick- build projects for traffic calming
Watertown Mobility Study Kickoff

Meeting Watertown- identified project

R1 Reduce MBTA bus service delays MBTA Bus Priority Vision Regional Initiative

R2 Improve the Alewife MBTA Station Transit Oriented Development at
Alewife

Regional Initiative

R3 Extend the MCRT to nearby municipalities
Mass Central Trail Trail Feasibility

Study
Regional Initiative

R6 Expanding the Allston- Brighton shuttles
Allston- Brighton Neighborhood Link

Study
Regional Initiative

R11 Provide more bus service in busy neighborhoods MBTA Bus Network Redesign Regional Initiative

R12 Provide more around- the-clock bus service MBTA Bus Network Redesign Regional Initiative

R13 Expand the MBTA network- ( including non-downtown centers) MBTA Bus Network Redesign Regional Initiative

R16 Regional Blue Bike Expansion Bluebikes Expansion Planning Regional Initiative

R20 Upgrade Newton Commuter Rail Stations Regional Rail Modernization Program Regional Initiative

R21
Provide more frequent, all-day regional rail service on the Framingham/ Worcester and

Fitchburg Lines Regional Rail Modernization Program
Regional Initiative

R22 Upgrade Belmont Commuter Rail Stations Regional Rail Modernization Program Regional Initiative
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Low Feasibility, High Impact Projects (1 of 2)

ID Project Name Source Project Type

1 Complete Pedestrian and Bicycle Network- close gaps and improve safety and accessibility Comprehensive Plan Watertown- identified project

5 Establish All-Season Bicycle Facility Maintenance Procedures Watertown Bicycle and Pedestrian Plan Watertown- identified project

23 Improve Bicycle and Pedestrian Connections to Retail, Parks, and Community Amenities
Comprehensive Plan/Resilient

Watertown Watertown- identified project

30
Electrify the transit system that connects areas of Watertown not served by the MBTA to

MBTA services
Resilient Watertown Watertown- identified project

35 Galen Street Separated Bicycle Facility and Pedestrian Safety Improvements Watertown Bicycle and Pedestrian Plan Watertown- identified project

37 Mt Auburn - Watertown/ Cambridge Greenway / Belmont Street- Mt Auburn Street Integration Watertown Bicycle and Pedestrian Plan Watertown- identified project

39 North-South Bicycle Facility and Sidewalk Reconstruction with Raised Intersections Watertown Bicycle and Pedestrian Plan Watertown- identified project

47 Mt Auburn Street - Watertown/ Cambridge Greenway Pedestrian Route Watertown Bicycle and Pedestrian Plan Watertown- identified project

50 Watertown Community Path- implement missing links Watertown Bicycle and Pedestrian Plan Watertown- identified project

52 West Watertown Pedestrian Improvements and connections to Charles River Watertown Bicycle and Pedestrian Plan Watertown- identified project

53 Walnut Street Bicycle Improvements Watertown Bicycle and Pedestrian Plan Watertown- identified project

56 School Street Reconstruction ( no additional detail identified) Watertown Bicycle and Pedestrian Plan Watertown- identified project

58 Subsidize Transit for Low and Middle Income Riders
Watertown Mobility Study Kickoff

Meeting Watertown- identified project

60 Watertown Square Area Plan Intersection Redesign* Watertown Square Area Plan Watertown- identified project

64 Expand transit on Pleasant Street Stantec Stantec Recommendation
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Low Feasibility, High Impact Projects (2 of 2)
ID Project Name Source Project Type

66 Create direct connection between Watertown and Boston Landing Stantec Stantec Recommendation

26 Expanded operation of WATConnector ( Watertown Operated Transit/ Shuttle Service) Comprehensive Plan Watertown- identified project

33 Summer Street Intersection Improvements Watertown Bicycle and Pedestrian Plan Watertown- identified project

32 Watertown and North Beacon Street Safety Improvements Watertown Bicycle and Pedestrian Plan Watertown- identified project

B13 Establish a Parking Benefit District Various Towns Peer City Best Practice

B16
Tri-Town Efficiency and Regionalization Transit Study- streamlined shuttle service between

towns
Tri-Town Efficiency Study ( Lexington, 

Bedford, Burlington)
Peer City Best Practice

B17
Tri-Town Efficiency and Regionalization Transit Study- add Sunday service to certain MBTA

bus routes
Tri-Town Efficiency Study ( Lexington, 

Bedford, Burlington)
Peer City Best Practice

B19 Continue Parking and Transportation Demand Management ( PTDM) Monitoring Cambridge Peer City Best Practice

R10 Improve transit equity MBTA Bus Network Redesign Regional Initiative

R14 Streamline the MBTA network MBTA Bus Network Redesign Regional Initiative

R15 Transit- aiding tech ( transit priority, etc.) MBTA Bus Network Redesign Regional Initiative

R17 Expanding the Watertown- Cambridge Greenway MassDOT Bicycle and Pedestrian Plan
Update

Regional Initiative

R19 Newton Corner Improvements, with Bike/Ped Connections and Signalized I-90 Ramps
improved multimodal access to Watertown Sq. and beyond)

Newton Corner Improvements Project Regional Initiative

R23 Newton Corner Infill Commuter Rail Station ( brings additional option for rail access nearby) Regional Rail Modernization Program Regional Initiative
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ID Project Name Source Project Type

11 Wayfinding - Coolidge Square Comprehensive Plan Watertown- identified project

12 Wayfinding - Charles River Greenway Comprehensive Plan Watertown- identified project

13 Wayfinding - Watertown Community Path Comprehensive Plan Watertown- identified project

15 Inventory the current Bicycle Network Watertown Bicycle and Pedestrian Plan Watertown- identified project

18 Define Gateways via wayfinding, landscaping, lighting, and coordination with stakeholders ( e.g. 
DCR IHOP rotary)

Comprehensive Plan Watertown- identified project

21 Establish Curbside Use Policy Comprehensive Plan Watertown- identified project

34 Belmont Street Pedestrian and Bicycle Improvements ( no additional detail identified) Watertown Bicycle and Pedestrian Plan Watertown- identified project

38 Pleasant Street and Arsenal Street Pedestrian Improvements ( no additional detail identified) Watertown Bicycle and Pedestrian Plan Watertown- identified project

40 Little Greenough Improvements Watertown Bicycle and Pedestrian Plan Watertown- identified project

44 Improve Crash Reporting Watertown Bicycle and Pedestrian Plan Watertown- identified project

62 Improve Customer Parking Experience ( technology and signage) Parking Management Plan Watertown- identified project

63 Manage Parking Demand through Priced Parking and a Parking Benefit District Parking Management Plan Watertown- identified project

57
Watertown Square and Coolidge Square Bike and Pedestrian Facilities ( no add’l detail

identified)
Watertown Bicycle and Pedestrian Plan Watertown- identified project

6 Wayfinding to facilitate walking and biking downtown and to regional paths Watertown Bicycle and Pedestrian Plan Watertown- identified project

B18 Tri-Town Efficiency and Regionalization Transit Study- bus stop consolidation around
Burlington Mall

Tri-Town Efficiency Study ( Lexington, 
Bedford, Burlington)

Peer City Best Practice

High Feasibility, Low Impact Projects
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Low Feasibility, Low Impact Projects
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ID Project Name Source Project Type

17 Traffic Calming techniques ( specifically on cut through streets) Comprehensive Plan Watertown- identified project

22 Loading Study- to establish dedicated loading zones in commercial areas Comprehensive Plan Watertown- identified project

36 Improve Bicycle Access to Charles River Path ( Grove St and Greenough Blvd) Watertown Bicycle and Pedestrian Plan Watertown- identified project

48 Connections between Charles River Greenway and How Park Watertown Bicycle and Pedestrian Plan Watertown- identified project

49 Bridge Street Connections- physical access and wayfinding Watertown Bicycle and Pedestrian Plan Watertown- identified project
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Local and Regional Efforts
with Agency Partners- 
Additional Details

B
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Create a North-South MBTA
Bus Route Through Watertown

Justification: While Watertown has strong east- west transit service, there is currently no transit running
north- south. As a result, transit is not a realistic option for many short trips within Watertown or to
neighboring communities such as Belmont, Arlington, or Chestnut Hill.

Research conducted as part of MBTA Bus Network Redesign determined there is enough north- south
demand in Watertown to justify buses running every 15 minutes. The final redesigned bus network does
not include a north- south route. In fact, the north- south corridor is one of only two identified high demand
segments that remain completely unserved by transit in the future network.

Recommendation: The study team evaluated multiple potential north- south bus corridors, including
School Street, Common Street, Waverley Avenue, and Lexington Street. Based on data findings and
stakeholder insights, our team recommends that Watertown first pursue north- south transit on Lexington
Avenue. This corridor has a high density of older adults and people living in lower income households that
often benefit most from transit access. Additionally, the corridor could facilitate direct service between
Watertown, Belmont, and Arlington – including connections to rail service in Waverley Square and/or
Belmont Center. 

Implementation:

Recommend to MBTA staff that Lexington Street is evaluated for service as part of implementing the
Watertown phase of Bus Network Redesign

Coordinate with Belmont, Arlington, and Newton to advocate for north- south service – including working
with the MBTA to develop a full route proposal

Preserve Lexington Street as a transit supportive corridor

Watertown
North- South
Corridor

Watertown- 
Brighton

Connection
s
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Extend Route 65 to Connect Watertown, Boston
Landing, Brookline, and Longwood

Justification: Watertown does not have a direct transit connection to activity centers southeast of the city, such as Boston Landing, Brookline, and the
Longwood Medical Area (LMA). The MBTA Bus Network Redesign identified demand between the Arsenal Street corridor in Watertown, Boston Landing, 
and Brighton Center as justifying high frequency bus service. 

Car trips between these locations take 10 to 30 minutes, while transit trips can take over an hour and often require multiple transfers. For example, a trip
between Arsenal Yards and Boston Medical Center Brighton takes 10 minutes by car versus 30 to 40 minutes via transit – about the same amount of time
it would take to walk. 

As part of Bus Network Redesign, the MBTA will modify Route 65 to run between Brighton Center and Ruggles Station via Washington Street and the
LMA. This route, like the existing Route 65 that runs to Kenmore Station, will likely continue to have highly directional rush hour demand – with most riders
traveling towards the LMA in the morning and back towards Brookline in the afternoon. 

Recommendation: Watertown should advocate for the MBTA to extend the planned Route 65 from Brighton Center to Watertown Square via Arsenal
Street and Market Street. Although this is a long route, the MBTA operates routes that are significantly ( such as the frequent Route 109, among many
others). The route could be run reliably in practice and adding a strong complementary anchor to the western end of the route will likely improve the
route' s operational efficiency. This extension will provide benefits for multiple stakeholders, including:

Creating a faster and more reliable connection between Arsenal Street, Boston Landing, Brighton, Brookline, and the LMA - with transfers to all Green
Line branches and the Orange Line.

Leverage growing demand at Boston Landing and Arsenal Street as a complementary ridership generator to the LMA – filling otherwise underutilized
reverse peak service on the planned Route 65.

Implementation: 

Recommend to MBTA staff that a Route 65 extension evaluated for service as part of implementing the Watertown phase of Bus Network Redesign

Coordinate with Boston, Brookline, the Watertown TMA, and A Better City TMA to advocate for the service extension
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A GPS software like Google Maps presents a vast array of
transit options from Arsenal Yards to Longwood Ave (above), 
all of which take about an hour. None of the existing transit
routes are one-seat rides. An extension of the 65 Bus ( right) 
would enable a one-seat ride from Watertown to Brookline, 
Boston Landing, Longwood, and Ruggles. The exact routing
of the extension could continue to be workshopped.
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Justification: Watertown is served by MBTA Commuter Rail stations in Belmont and Newton. This
service provides direct access to Downtown Boston, as well as regional access to the western
suburbs, often with travel times that are competitive to driving. Today, however, commuter rail fares
are significantly higher than other transit modes, including for short trips. For example, traveling
between Waverley Square and Porter Square takes 8 minutes by commuter rail versus 20 minutes
by car. The MBTA charges $ 6.50 each way for this trip – nearly three times more than a subway
fare ($2.40) – even though the trip is significantly shorter than many subway trips (such as Braintree
to Downtown Boston).

Recommendation: Watertown should advocate for the MBTA to charge subway fares ($ 2.40) for
all trips between Zones 1A, 1 and 2. These fares should also include free transfers to subway and
bus lines, like the subway fare, which will made more technically feasible via the Automated Fare
Collection ( AFC) 2.0 roll out at commuter rail stations— a new account- based, contactless fare
system— at commuter rail stations starting in 2026. AFC 2.0 is the MBTA’ s new account- based fare
collection system that will support contactless payments and fare integration across all transit
modes, making it easier to implement consistent pricing and seamless transfers. As a secondary
priority, Watertown could advocate for the MBTA to reduce interzone fares ( the fares charged for
trips between all zones except Zone 1A) to a flat $2.40 per trip. 

Implementation:

Identify municipal and community partners interested in similar commuter rail fare reforms. About
twenty municipalities have Zone 1A, 1, and/or 2 stations – including high transit ridership
communities such as Boston, Cambridge, Chelsea, Lynn, and Medford.

Advocate for recommended changes via both direct outreach and official forums, such as the
MBTA Advisory Board and MAPC. 

Reduce Inner Core Commuter
Rail Fares (Zone 1A-2)
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Improve Transit Circulation Through Newton Corner

Justification: Newton Corner and Watertown Square function as an interconnected bus hub. Upon the completion of the MBTA Bus Network Redesign, 
as many as 45 buses per hour will run on the half mile stretch of Galen Street, Centre Street that connects these community centers. Newton Corner has
severe congestion and a complex roadway layout that adds as much as 10 minutes to bus trips. This congestion makes transit less reliable and increases
bus operating costs. 

Recommendation: MassDOT is actively studying long-term solutions for reconfiguring Newton Corner. Watertown is in the Newton Corner MassDOT
Project’ s working group already, and should to continue to advocate for prioritized transit as part of the new design. Priority strategies for transit include: 

Transit priority for buses on Washington Street and Galen Street, including on the bridge over the Mass Pike, ideally fully separated from car
traffic.

Two-way circulation that enables buses to take direct routes between Galen Street and Washington Street, Park Street, and Centre Street.

A new commuter rail station with direct vertical circulation to an adjacent bus hub, preferably as close to the existing Washington Street bridge
as possible. 

Implementation: 

Continue to actively participate in the MassDOT Newton Corner Long- Term Planning Study, advocating for the transit priorities identified above.

mneubacher
https://www.mass.gov/newton-corner-long-term-planning-study

mneubacher
https://www.mass.gov/newton-corner-long-term-planning-study

mneubacher
https://www.mass.gov/newton-corner-long-term-planning-study



73

S
T
U
D
Y

F
O
R

C
IT
Y

S
U
P
P
O
R
T
E
D

M
O
B
I
L
IT
Y

C
IT
Y

O
F

W
A
T
E
R
T
O
W
N

Implement Transit Priority Projects in Boston and
Cambridge that Benefit Watertown Bus Routes

Justification: Watertown is served by four bus routes currently or planned to have “ frequent” service – defined by the MBTA as operating every 15 minutes or better. 
These routes include: 

Route 57, which runs between Watertown Square and Kenmore Square via Tremont Street, Washington Street, and Commonwealth Ave.

Route 70, which runs between Waltham, Watertown Square, and Central Square in Cambridge via Main Street, Arsenal Street, Western Avenue, and River
Street.

Route 71, which runs between Watertown Square and Harvard Square via Mount Auburn Street.

Route 73, which runs between Waverley Square and Harvard Square via Trapelo Road, Belmont Street, and Mount Auburn Street.

These routes operate on roads with significant congestion and complex intersections that reduce reliability and increase travel times, making transit more difficult to use
and more expensive to operate. These delays will increase as the region grows, especially with large planned developments along Arsenal Street and within Lower
Allston. While Watertown can work to improve bus speed and reliability on its own roadways, all bus routes serving the City cross municipal boundaries. Reliable bus
operations for Watertown also relies on transit priority projects led by other jurisdictions, notably Boston and Cambridge. 

Recommendation: Watertown should support transit priority projects along streets served by Routes 57, 70, 71, and 73 outside its boundaries. Notable active or
proposed projects in

MBTA’ s Arsenal Street ( Route 70) Study which Watertown is already collaborating with the MBTA on.

Route 57 Transit Priority Corridor Study ( City of Boston)

Western Avenue Transitway ( City of Boston)

River Street Reconstruction ( City of Cambridge)

The MBTA Bus Priority Vision identified several additional locations within Cambridge where the agency plans to pursue transit priority projects supporting Watertown-
bound routes, including along Western Avenue, Mount Auburn Street, and through Harvard Square. Additional information about these corridors are included on the
proceeding pages. 

Implementation:

Coordinate with Cambridge, Boston, and the MBTA to plan, identify funding, and program transit priority projects supporting Route 57, 70, 71, and 73. 

mneubacher
https://www.boston.gov/departments/transportation/transit-priority-corridors/route-57-transit-priority-corridor

mneubacher
https://www.boston.gov/departments/transportation/transit-priority-corridors/route-57-transit-priority-corridor

mneubacher
https://www.bostonplans.org/planning-zoning/planning-initiatives/western-avenue-corridor-study-and-rezoning

mneubacher
https://www.bostonplans.org/planning-zoning/planning-initiatives/western-avenue-corridor-study-and-rezoning

mneubacher
https://cdn.mbta.com/sites/default/files/2023-10/MBTA%20BNRD%20Bus%20Priority%20Vision%20FINAL%204.pdf

mneubacher
https://www.cambridgema.gov/Departments/publicworks/cityprojects/2022/riverstreetreconstructionproject

mneubacher
https://www.cambridgema.gov/Departments/publicworks/cityprojects/2022/riverstreetreconstructionproject
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Watertown Priorities for Regional Rail Modernization

Justification: Watertown is served by Worcester Line and Fitchburg Line commuter rail stations in Newton and Belmont. Rail service at these stations is limited and
expensive, with mostly hourly off-peak service and fares starting at $6.50 each way. In the coming years, the MBTA Regional Rail Modernization Program will transition
the commuter rail network to a “Regional Rail” operating model – with more frequent all-day service and electric trains. 

Regional Rail service has the potential to make transit a significantly more competitive option for travel to and from Watertown. However, this transition requires significant
capital and operations investments – and thus will be implemented gradually. 

Recommendation: Watertown should advocate for specific Regional Rail investments and strategies that optimize benefits for people traveling to and from the city. 
Priority projects and programs include:

Fare Policy: Reduce inner core commuter rail fares to match subway fares and include free transfers ( see project sheet for additional information).

Service Design: Increase service frequency on both the Worcester and Fitchburg Lines to rapid transit levels, with a short- term goal of all day service every 30 minutes
using existing equipment and a long- term goal of trips every 10 minutes as the MBTA transitions to an electrified rail fleet.

Capital Projects:

Construct a new commuter rail station at Newton Corner, with direct vertical circulation to bus connections to and from Watertown

Complete bi-directional high- level platforms and other accessibility upgrades at Belmont Center, Waverley Square, Waltham, Newtonville, West Newton, 
Auburndale, and Back Bay Stations. Ensure that these stations incorporate features that streamline connections, including bicycle parking, bus stops with
enhanced amenities, Bluebikes, and pick up/drop off space.

Advance capital projects that enable increased service at inner core Worcester Line and Fitchburg Line stations, such as signal upgrades, turnback tracks, and
vehicle layover. 

Implementation:

Identify municipal and community partners interested in priority Regional Rail projects, such as Belmont, Newton, Watertown, Boston, and Cambridge. 

Advocate for recommended projects and programs via both direct outreach and official forums, such as the MBTA Advisory Board and MAPC, as well as through
MassDOT and MBTA capital planning processes. 

mneubacher
https://www.mbta.com/projects/regional-rail-modernization-program
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Appendix C: 
CostsC
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Cost Sources:

Cost

Priority Project Estimate Details

Expand A Local
Transit Approach $ $ $$

1-3.5 million per year*

Assumes an all-in annual cost if the City procured a private vendor to operate the service, who would
typically provide the vehicles rather than requiring the City to purchase them directly. The project team
developed example cost estimates based on the operational characteristics of the services outlined above. 
All estimates assume a total operating cost of $150 per hour – which is at the high end of privately-
contracted van services in the Boston area. See Report p.42 for more info.

Become a Leader
in Universal
Access Design

200,000 for guidelines
10-15 million per corridor mile

Guidelines: consultant opinion on cost to develop.
Corridor investment:  Low end based on MassDOT’ s State Aid Reimbursable Programs Estimating Tool
SARPET) tool for Common Ave as an example (~ 0.8 mi). Key assumptions include: upgrade all curbs, 

replace road signs, adjust drainage, new 8ft sidewalk, no signal replacements, resurfacing needed. This
results in a cost estimate of ~$8M or about ~$ 10M/mi. 
Mt. Auburn Street cost estimate was about $18M/mi, but that included full-depth reconstruction which might
not be needed on each corridor. ( https:// www.mass.gov/doc/rehabilitation- of-mount- auburn- street- report- to-
the-board- on-january- 17-2024/ download)

Invest in Top
Corridors by Use $ $$

10-15 million per corridor mile

Develop a
Comprehensive
Safety Approach

250,000-$ 500,000 to establish
reporting mechanism and plans

Consultant opinion on cost to develop dashboard, plan docs. 
Smaller cities in the northeast that recently received funding to develop safety action plans: City of Pittsfield, 
Massachusetts – Awarded $ 250,000 to develop a new Comprehensive Safety Action Plan. City of
Schenectady, New York – Granted $ 250,000 to create a safety action plan targeting high- risk corridors. 
Auburn, ME - $ 250,000 to create a safety action plan. 
Additional funding would be needed to develop a Traffic Calming Program and/or Watertown- specific crash
dashboard. 

Pursue Local and
Regional Efforts
with Agency
Partners

Varies

City staff time
MBTA staff time
Additional operations costs ( fuel, 
driver, etc.)

Important to consider cost of T operations, e.g. fuel, driver, etc., charges with an extended mileage of the
bus route.

mneubacher
https://www.mass.gov/info-details/sarpet-details-and-instructions

mneubacher
https://www.mass.gov/doc/rehabilitation-of-mount-auburn-street-report-to-the-board-on-january-17-2024/download

mneubacher
https://www.mass.gov/doc/rehabilitation-of-mount-auburn-street-report-to-the-board-on-january-17-2024/download

mneubacher
https://www.mass.gov/doc/rehabilitation-of-mount-auburn-street-report-to-the-board-on-january-17-2024/download

mneubacher
https://www.mass.gov/doc/rehabilitation-of-mount-auburn-street-report-to-the-board-on-january-17-2024/download

mneubacher
https://www.mass.gov/doc/rehabilitation-of-mount-auburn-street-report-to-the-board-on-january-17-2024/download

mneubacher
https://www.mass.gov/doc/rehabilitation-of-mount-auburn-street-report-to-the-board-on-january-17-2024/download

mneubacher
https://www.mass.gov/doc/rehabilitation-of-mount-auburn-street-report-to-the-board-on-january-17-2024/download

mneubacher
https://www.mass.gov/doc/rehabilitation-of-mount-auburn-street-report-to-the-board-on-january-17-2024/download

mneubacher
https://www.mass.gov/doc/rehabilitation-of-mount-auburn-street-report-to-the-board-on-january-17-2024/download

mneubacher
https://www.mass.gov/info-details/sarpet-details-and-instructions

mneubacher
https://www.mass.gov/doc/rehabilitation-of-mount-auburn-street-report-to-the-board-on-january-17-2024/download

mneubacher
https://www.mass.gov/doc/rehabilitation-of-mount-auburn-street-report-to-the-board-on-january-17-2024/download

mneubacher
https://www.mass.gov/doc/rehabilitation-of-mount-auburn-street-report-to-the-board-on-january-17-2024/download

mneubacher
https://www.transportation.gov/grants/ss4a/2024-awards-planning-and-demonstration-grants

mneubacher
https://www.mass.gov/doc/rehabilitation-of-mount-auburn-street-report-to-the-board-on-january-17-2024/download

mneubacher
https://www.mass.gov/doc/rehabilitation-of-mount-auburn-street-report-to-the-board-on-january-17-2024/download

mneubacher
https://www.mass.gov/doc/rehabilitation-of-mount-auburn-street-report-to-the-board-on-january-17-2024/download

mneubacher
https://www.mass.gov/doc/rehabilitation-of-mount-auburn-street-report-to-the-board-on-january-17-2024/download

mneubacher
https://www.mass.gov/doc/rehabilitation-of-mount-auburn-street-report-to-the-board-on-january-17-2024/download

mneubacher
https://www.mass.gov/doc/rehabilitation-of-mount-auburn-street-report-to-the-board-on-january-17-2024/download

mneubacher
https://www.mass.gov/doc/rehabilitation-of-mount-auburn-street-report-to-the-board-on-january-17-2024/download

mneubacher
https://www.mass.gov/doc/rehabilitation-of-mount-auburn-street-report-to-the-board-on-january-17-2024/download

mneubacher
https://www.mass.gov/doc/rehabilitation-of-mount-auburn-street-report-to-the-board-on-january-17-2024/download

mneubacher
https://www.mass.gov/doc/rehabilitation-of-mount-auburn-street-report-to-the-board-on-january-17-2024/download

mneubacher
https://www.mass.gov/doc/rehabilitation-of-mount-auburn-street-report-to-the-board-on-january-17-2024/download

mneubacher
https://www.mass.gov/doc/rehabilitation-of-mount-auburn-street-report-to-the-board-on-january-17-2024/download

mneubacher
https://www.mass.gov/doc/rehabilitation-of-mount-auburn-street-report-to-the-board-on-january-17-2024/download



S
T
U
D
Y

F
O
R

C
IT
Y

S
U
P
P
O
R
T
E
D

M
O
B
I
L
IT
Y

C
IT
Y

O
F

W
A
T
E
R
T
O
W
N

80

Appendix D: 
StakeholderSummariesD



Page 1 of 3 

Watertown Faces Climate Change  
Comments Submitted October 20, 2025 

RESPONSE TO MOBILITY STUDY to CITY COUNCIL 
COMMITTEE ON ECONOMIC DEVELOPMENT Oct 21,2025 

As members of the team that brought attention to the need and advocated for the Mobility 
Study, we would like to express our enthusiastic  support for the  framework and  
recommendations in the Mobility Study. 

We are glad to see the Mobility Study embrace big and transformational goals and are 
willing to champion and promote as needed.    

We have some comments, suggestions and observations that we hope can be 
incorporated in the final report and implementation. 

EXPAND A LOCAL TRANSIT APPROACH 

Support for Community Transit Platform.  We strongly support the creation of the 
recommended Community Transit Platform.  Implementing the three described 
strategies as a unified coordinated transportation service would provide 
comprehensive mobility options at more eƯicient cost and with ability to access 
multiple funding sources.  The existing programs such as GoGo and Taxi subsidies 
are extremely limited in funding and impact, and the existing shuttles suƯer from 
low ridership.   

Is One Seat to Harvard Square Best? The One and Two Route Options for a Unified 
Watertown Connector prioritize a one seat ride and Harvard Square destination (or 
origin).  Since Harvard Square is already extremely well served by transit, we would 
like to see an evaluation of whether other high priority destinations could be 
incorporated relying on transfers to the frequent Harvard Square bound buses. 

Sources of Support Regarding expenditures we would like to understand better 
what could be diverted from current expenditures  and what the incremental costs 
would be.  For instance, estimated costs are given for the various aspects of the 
recommended Community Transit Platform; how much of that is the amount in 
addition to what is currently spent on all the existing shuttles?   Along  with current 
steps to improve monitoring of TDM compliance and resulting  compliance, as well 
as new developments coming online, more transit options ,couldn’t we expect an 
increase in contributions to the TMA from  participating businesses? 
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Structure and Role of WTMA A Unified Watertown Connector and the Community 
Transit Platform are an opportunity to restructure  and refocus the WTMA and local 
businesses on the potential for more transit and its benefits.   We hope this will be 
incorporated in the planning.  With the right organizational focus, transit 
configuration, businesses will see more benefits from their potential contribution to 
the network and that  increased support should be taken into account. 

Synching Climate Goals with TDM targets is Needed. Finally and most 
importantly, we would like to point out that  the City TDM requirements are not in 
synch with our climate goals and that an update should be incorporated as a first 
step.  This will ensure that all new developments have higher targets, provide 
mechanisms for getting existing buildings in synch and set the stage for greater 
business participation and support. 

BECOME A LEADER IN UNIVERSAL ACCESS DESIGN 

This sounds like an exciting and fruitful approach.  It should be noted that the 
recommendations under the Comprehensive Safety Approach are important also 
for Universal Access; adoption and enforcement of lower speed limits is the most 
powerful and universal intervention that should be considered, along with physical 
design to support them. 

INVEST IN TOP CORRIDORS BY USE 

Thank you for including WFCC as a partner in this initiative.  The opportunities 
identified in the map are comprehensive.  The types of investments recommended 
for key corridors in order to maximize their benefits for bus operations, bike comfort 
and universal access will greatly improve transportation options in Watertown.  

We believe the North-South routes need to be a priority and hope that collaboration 
with Belmont on extending these routes into Belmont and Belmont center will be 
part of the plan.   Likewise, the Belmont-Trapelo Route for the 73 bus should be 
included as well as access to Waverly Square Commuter Rail; these are other areas 
for collaboration with Belmont involvement.  Could a route to a Commuter Rail 
station in Newton also be evaluated?  

Having followed closely, the MBTA prioritization process, it seems clear that the 
MBTA responds favorably to  those routes where localities have  planned and oƯered 
extensive and bold transit priority infrastructure to routes as in Rt 70 and 57.  
Watertown should consider initiating a plan for bold transit prioritization on a North-
South route in its advocacy  with the MBTA.   



Page 3 of 3 

DEVELOP A COMPREHENSIVE SAFETY APPROACH 

A key component of Vision Zero is lower speed limits.  More than any other tool, 
speed limit reduction and enforcement  has a universal  safety eƯect.  Vision Zero 
and lower speed limits  has been on every plan for the last 5-10 years and has yet to 
be implemented. Lower speed limits universally make walking and bicycling more 
attractive and safer.  Every community neighboring Watertown has adopted this 
tool.  We would like to see a more explicit recognition of its role and a more forceful 
recommendation for its implementation. TraƯic calming measures are also 
important to encourage compliance with slower speeds and we are in support of the 
neighborhood approach recommended in this study. 

We would also like to suggest that the safety approach include identifying by-passes 
for heavily congested areas.   Identifying safer routes is a low cost, quick approach.  
Some examples are Nichols and Maplewood around Coolidge Square, and  
Templeton/Salisbury instead of Arlington Street. 

PURSUE LOCAL and REGIONAL PRIORITIES wth AGENCY PARTNERS 

We applaud these initiatives.  We specifically would like to partner with the City in 
advocating that the MBTA reverse their decision to not include a north-south bus 
route in their bus network redesign; as pointed out in the study, “this north-south 
corridor is one of only two high demand segments identified in the MBTA Bus 
Network Redesign that will remain completely unserved in the future network.”  This 
exclusion is particularly egregious because as the consultants state: “Watertown is 
one of the only inner core suburbs that lacks direct subway or commuter rail 
service.”  We also highly recommend advocating for the extension of planned Route 
65 from Brighton Center to Watertown Square along the route that would provide 
connections to Boston Landing (including the new commuter rail stop) and the 
Longwood Medical area as well as Green Line branches and the Orange line.  

Signed, 

Lise Paul, Ernesta Kraczkiewicz Jeanne Trubek, Deborah Peterson 



CITY OF WATERTOWN
Community Development and Planning 

PLANNING OFFICE 

Administration Building 
149 Main Street 

Watertown, MA 02472 
Phone: 617-972-6417 

Fax: 617-972-6484 
www.watertown-ma.gov 

To: Watertown City Council 
From: Zeke Mermell, Senior Transportation Planner; Gideon Schreiber, Director of Planning & Zoning; 
Steve Magoon, Assistant City Manager for Community Development & Planning 
Date: October 21, 2025 
Re: Transportation Network Companies Funds: 2024 Disbursement 

The City of Watertown receives funds from the State’s Department of Public Utilities (DPU) from 
Transportation Network Companies (TNCs) such as Lyft and Uber. Municipalities get half of a $0.20 
assessment for all TNC rides starting in their boundaries. For Fiscal Year 2024 we received $59,526.50. 

TNCs are a growing segment of Watertown’s and the overall region’s transportation modeshare. In 
2024, there were 595,265 TNC rides starting in Watertown, whereas in 2023 there were 556,964. This 
represents noteworthy growth over time. According to DPU, these funds must be used “to address the 
impact of transportation network services on municipal roads, bridges and other transportation 
infrastructure or any other public purpose substantially related to the operation of transportation 
network services in the city or town including, but not limited to, the complete streets program… and 
other programs that support alternative modes of transportation.” 

Watertown’s funds from past years were allocated to support, including local matches for, the 
Watertown Connector (WATConnector) electric shuttle on Pleasant Street and Watertown’s local 
bikeshare network of Bluebikes. 

We propose utilizing the $59,526.50 in funds to pay for operational costs of the Pleasant Street 
Watertown Connector shuttle. This will help pay for the costs to charge, drive, and maintain our fleet of 
two electric vans and a backup van. In turn, this will reduce greenhouse gas emissions and single-
occupancy vehicle driving, in line with our City’s goals. Recent efforts such as the Study to Improve City-
Supported Mobility have identified the WATConnector as a key component of a local convenient, 
affordable and environmentally-friendly transportation system that we will build upon in coming years. 
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