
 

Special City Council Meeting 
Tuesday, November 18, 2025 at 6:00 PM 

RICHARD E. MASTRANGELO COUNCIL CHAMBER 
 

Agenda 

 

 
  
ACCESS INFORMATION: 
 A.  This meeting will be held on November 18, 2025 at 6:00 P.M. Location: Richard E. 

Mastrangelo Council Chamber  
 B.  This is an in-person meeting - any remote access is provided solely as a courtesy 

and may not be relied upon as alternative access.  Therefore, any interruption in 
remote access technology shall not interrupt the meeting, and the meeting will 
proceed accordingly in person.  In the event of such interruption, in-person 
attendance is available and encouraged.  

 C.  The in-person meeting will also be televised through WCATV (Watertown Cable 
Access Television): http://vodwcatv.org/CablecastPublicSite/watch-now?site=3  

 D.  The public may join the in-person meeting online: https://watertown-
ma.zoom.us/j/92991331344  

 E.  The public may join the in-person meeting audio only by phone: (877) 853-5257 or 
(888) 475-4499 (Toll Free) and enter Webinar ID: 929 9133 1344  

 F.  Public may comment through email: vpiccirilli@watertown-ma.gov  
 G.  Please Visit the City Council Website here: https://www.watertown-ma.gov/350/City-

Council  

 
 
1.  ROLL CALL 
2.  PUBLIC HEARINGS 
 A.  Public Hearing and Vote on a Proposed Amendment to the Fiscal Year 2026 Budget  
3.  MOTIONS, ORDINANCES, ORDER, AND RESOLUTIONS 
 A.  First Reading on a Proposed Ordinance - "Skip the Stuff" Waste Reduction 

Ordinance  
 B.  Consideration and Potential Action on the Revised and Updated Administrative Code 

- public comment will be permitted   
 C.  Consideration of Temporary Modification to the Winter Parking Ban Regulation 

Enforcement Period to begin on January 1st, 2026 and Recommendations from the 
Traffic Commission on Revised Fines and Penalties during Snow Emergencies - 
Policy Guidance to be Provided to the City Manager for Further Action  

4.  COMMUNICATIONS FROM THE CITY MANAGER  
 A.  Qualifications and Qualities for the Assistant City Manager for Community 

Development and Planning per Charter Article 3 Section 3A.  
5.  RECESS OR ADJOURNMENT 
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ELECTED OFFICIALS 
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Council President 
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District C Councilor 

John M. Airasian, 
Councilor At Large 

Caroline Bays, 
Councilor At Large 

John G. Gannon, 
Councilor At Large 

Anthony Palomba, 
Councilor At Large 

Nicole Gardner, 
District A Councilor 

Lisa J. Feltner, 
District B Councilor 

Emily Izzo, 
District D Councilor 

 


