
 

Conservation Commission Meeting 
Wednesday, October 8, 2025 at 7:00 PM 

Remote Participation Only 
 

Agenda 

 

 
Pursuant to Chapter 2 of the Acts of 2023, the meeting and public hearing will be 
conducted with remote opportunities for participation. Remote participation and access 
methods include:  
ACCESS INFORMATION: 
 A.  This meeting will be held on October 8, 2025, at 7 pm. Location: Remote Participation 

Only   
 B.  The meeting will be televised through WCATV (Watertown Cable Access Television): 

http://vodwcatv.org/CablecastPublicSite/watch-now?site=3  
 C.  The Public may join the virtual meeting online: https://watertown-

ma.zoom.us/j/99597080710  
 D.  Public may join the virtual meeting audio only by phone: (877) 853-5257 or (888) 

475-4499 (Toll Free) and enter Webinar ID: 995 9708 0710   
 E.  Public may comment through email: sjenness@watertown-ma.gov  
 F.  Please Visit the Conservation Commission Website here: https://www.watertown-

ma.gov/199/Conservation-Commission  

 
 
1.  Roll Call 
2.  Call to Order 
3.  Wetland Decisions 
 A.  550 Arsenal Street: (MassDEP #: 321-0096) - Request for Certificate of Compliance. 

Alexandra Real Estate Equities (Property Owner) and VHB (Representative).  
 B.  2026 Meeting and Filing Dates  
4.  Updates 
 A.  Arsenal Park Phase B (MassDEP filing #: 321-0181): landscaping updates  
5.  Public Hearings 
 A.  (Continued from the September 3, 2025, meeting) 138 Pleasant Street - Dealtry 

Memorial Pool: (MassDEP #: 321-0190) - Notice of Intent submitted for the 114 
Pleasant Street (Dealtry Memorial Pool), Watertown, MA 02472 for renovating the 
existing pool, concrete pool area, and the adjacent deck, within the Bordering Land 
Subject to Flooding and Riverfront Area. Department of Conservation and Recreation 
(Property Owner) and Coneco Engineers and Scientists (Representative).  

 B.  25 Clarendon Street. Notice of Intent submitted for construction of site improvements 
around 25 Clarendon building, including removal of existing pavement and 
replacement with landscape area and a generator yard and transformer. Addition of 
landscape islands, curbing, and striping to create a driveway opening and designated 
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parking spaces within the state and locally regulated 200 ft Riverfront Area. Comcast 
(Owner) and Civilworks New England (Representative).  

6.  Updates 
 A.  Chair updates  
 B.  CPC updates  
 C.  Agent Report  
 i.  10-30 Manley Way  
 ii.  Walker Pond Meeting # 2 - November 6, 2025  
 iii.  MACC Fall Conference - October 25, 2025  
7.  Acceptance of Minutes 
 A.  September 3, 2025, Conservation Commission Meeting  
8.  Adjourn 
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October 1, 2025

Ref:  15374.00

Watertown Conservation Commission 
149 Main Street
Watertown, MA 02472

Re:  Request for Certificate of Compliance - DEP File #321-0096
Watertown Mall Site Improvements
550 Arsenal Street, Watertown, MA

Dear Commissioners,

On behalf of ARE-MA REGION NO. 90, LLC, Vanasse Hangen Brustlin, Inc. (VHB) respectfully requests 
the Watertown Conservation Commission issue a Certificate of Compliance (COC) for the Order of 
Conditions (OOC) issued by the Commission on March 3, 2003 under DEP File No. 321-0096, recorded 
at the Middlesex County Registry of Deeds in Book 15102, Page 161. This OOC permitted the 
redevelopment of the existing commercial property at the Watertown Mall associated with the Target 
Store redevelopment and associated parking lot and drainage improvements. The project consisted of 
the rehabilitation of a former Bradlees store to accommodate a Target Store, which included 
upgrading the front facade and entrances to the building, installing a chain-link fence, improving the 
site’s stormwater management system, and pavement seal-coating and restriping. This work was 
completed in accordance with the plans in 2004. 

The Order of Conditions included an extraneous condition, presumed to have been a carry-over from 
another document, regarding a conservation restriction. Such a restriction was not discussed with the 
Conservation Commission for this project. The adjacent wetlands are off the Project Site.

VHB performed a field review on September 30, 2025 of the permitted improvements on the project 
site. The purpose of this visit was to confirm the constructed improvements were built in conformance 
with the plans entitled “Stormwater Management Improvements”, as dated and stamped on May 20, 
2002.  Based on our field review, we find that the work has been constructed in general conformance 
with the approved design plans and as described in the Notice of Intent and OOC.

No deviations from the design plan were noted on site or in review of the as-built conditions plan 
prepared by Feldman Geospatial, dated April 13, 2023.

Since purchasing the Project Site, the Applicant has engaged a contractor to maintain the stormwater 
management system, as conditioned in the OOC. Maintenance record enclosed.
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Watertown Conservation Commission 
October 1, 2025
Page 2

This letter shall constitute the written statement by me, a licensed Professional Civil Engineer, stating 
that to the best of my knowledge, information, and belief, the Project was built in substantial 
conformance with the project’s Order of Conditions. 

The following materials are provided to assist the Commission in reviewing the request and issuing a 
COC:

• MassDEP Form 8A – Request for Certificate of Compliance
• Order of Conditions
• Site Photos
• Available maintenance record – 7/31/2025
• Original NOI Design Plans
• As-Built Existing Conditions Plan

The Applicant respectfully requests the Watertown Conservation Commission issue a Certificate of 
Compliance for the project. Should you have any questions regarding this matter, please don’t hesitate 
to contact me at cnagle@vhb.com.

Sincerely,

Conor Nagle, PE 
Senior Project Manager
Vanasse Hangen Brustlin, Inc.

cc: ARE-MA REGION NO. 90, LLC,
DEP – NERO
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Massachusetts Department of Environmental Protection  
Bureau of Resource Protection - Wetlands 
WPA Form 8A – Request for Certificate of Compliance 
Massachusetts Wetlands Protection Act M.G.L. c. 131, §40  
 

 
DEP File Number: 

 
321-0096 
Provided by DEP 

 A. Project Information 

Important: 
When filling out 
forms on the 
computer, use 
only the tab 
key to move 
your cursor - 
do not use the 
return key. 

 

1. This request is being made by: 

 ARE-MA REGION NO. 90, LLC 
Name  

 26 North Euclid Avenue 
Mailing Address 

 Pasadena 
City/Town 

CA 
State 

91101 
Zip Code 

 617-721-7150 
Phone Number 

2. This request is in reference to work regulated by a final Order of Conditions issued to: 

 Watertown Mall Associates, LP 
Applicant  

 March 4, 2003 
Dated 

321-0096 
DEP File Number 

Upon completion 
of the work 
authorized in  
an Order of 
Conditions, the 
property owner 
must request a 
Certificate of 
Compliance  
from the issuing 
authority stating 
that the work or 
portion of the 
work has been 
satisfactorily 
completed. 
 
  

3.  The project site is located at: 

 550 Arsenal Street 
Street Address 

Watertown 
City/Town  

1234 
Assessors Map/Plat Number 

2/0 
Parcel/Lot Number 

4. The final Order of Conditions was recorded at the Registry of Deeds for: 

       
Property Owner (if different)  

 Middlesex 
County 

 

15102 
Book 

  

161 
Page  

        
Certificate (if registered land) 

5. This request is for certification that (check one): 

 the work regulated by the above-referenced Order of Conditions has been satisfactorily completed. 

 the following portions of the work regulated by the above-referenced Order of Conditions have 
been satisfactorily completed (use additional paper if necessary). 

       
  
 
 
 
 
 
 
 
 

 the above-referenced Order of Conditions has lapsed and is therefore no longer valid, and the 
work regulated by it was never started. 
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Massachusetts Department of Environmental Protection  
Bureau of Resource Protection - Wetlands 
WPA Form 8A – Request for Certificate of Compliance 
Massachusetts Wetlands Protection Act M.G.L. c. 131, §40  
 

 
DEP File Number: 

 
321-0096 
Provided by DEP 

 A. Project Information (cont.) 
 6. Did the Order of Conditions for this project, or the portion of the project subject to this request, contain 

an approval of any plans stamped by a registered professional engineer, architect, landscape 
architect, or land surveyor?  

   Yes  If yes, attach a written statement by such a professional certifying substantial 
compliance with the plans and describing what deviation, if any, exists from the plans 
approved in the Order.   

   No  

   

 B. Submittal Requirements 
 Requests for Certificates of Compliance should be directed to the issuing authority that issued the final 

Order of Conditions (OOC). If the project received an OOC from the Conservation Commission, submit 
this request to that Commission. If the project was issued a Superseding Order of Conditions or was the 
subject of an Adjudicatory Hearing Final Decision, submit this request to the appropriate DEP Regional 
Office (see http://www.mass.gov/eea/agencies/massdep/about/contacts/find-the-massdep-regional-office-
for-your-city-or-town.html). 
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                                                              Watertown Mall – Photo log  
 
 

 
PHOTO #1:  Main Access Driveway 

 

 
PHOTO #2:  Stormwater Improvements In Main Access Driveway 
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PHOTO #3:  Mall Façade – Facing Northeast 
 

 
PHOTO #4:  Facing East, Toward Offsite Wetland Area 
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Memo 
To: Katie Swan – Environmental Planner/Conservation Agent 

From: Nick Hebel – Wetland Scientist 

cc: Kevin McHugh, Coneco 

Date: 10/1/25 

Re: Dealtry Memorial Pool – Revised Documents 

As requested during the September 3rd meeting with the Conservation Commission, we have 
supplied additional documentation to ensure compliance of the project with the Wetland 
Protection Act and City of Watertown Wetland Ordinance.  

During the meeting it was determined that the incorrect performance standards were being 
considered for the proposed project. For the initial submittal we included the performance 
standards for 10.584. The included “Redevelopment in RFA” document consists of the 
performance standards under 310 CMR 10.585 and how the project complies with those 
standards. 

We have provided updated plan sheets for the project to show revisions made. The attached 
sheets include C-4: Site Layout Plan, C-6: Grading and Drainage Plan, C-8: Disturbance Area 
Plan, & C-9: Proposed Planting Plan. Sheet C-6 reflects the change in the connection of the 
spray deck to the sanitary sewer, and all sheets now show the erosion control line. A planting 
plan has been provided that details out the mitigation areas proposed as part of the 
performance standards under 310 CMR 10.585. The Drain Improvements Sheet details the 
existing piping layout and connections on-site. 

The two photos that were included are of similar shade structures that were installed for other 
pool projects. One was installed at the Olsen Pool in Hyde Park and the other for Everett Pool. 
These should give the Commission a better understanding of what is being proposed. 

If you have further questions or concerns please contact me by email at nhebel@coneco.com or 
by phone at 978-656-8684 ext.221 
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General Performance Standards 
WPA Regulations 
Work to redevelop previously developed riverfront areas shall conform to the following criteria: 

(a) At a minimum, proposed work shall result in an improvement over existing conditions of the
capacity of the riverfront area to protect the interests identified in M.G.L. c. 131 § 40. When
a lot is previously developed but no portion of the riverfront area is degraded, the
requirements of 310 CMR 10.58(4) shall be met.

• Riverfront area subject to the proposed work is characterized as degraded, consisting of
previously developed area with existing structures or as maintained lawn. In accordance
with mitigation/restoration requirements, one tree (Red Maple) and 32 shrubs are
proposed to be planted within the riverfront area. These plantings are intended to restore
ecological functions by improving habitat value and assist with stormwater management
events.

(b) Stormwater management is provided according to standards established by the Department.

• Proposed stormwater management is consistent with the standards established by the
Department and remains essentially unchanged from existing conditions.  In 2011 DCR
completed a project to separate pool treatment-related effluent and stormwater
discharges that are generated at the site.  The intention was to redirect all pool treatment
effluent away from the Charles River and into the Town’s sanitary sewer system while
allowing stormwater to continue to flow into the Charles River.  A copy of the 2011
piping improvement plan, which was obtained from the Watertown DPW in 2014 is
attached for reference.  As shown, any water discharged from the pool during operation
is directed to the Town’s sanitary sewer.  During the pool offseason, when it is empty,
any rainwater that collects in the pool is directed through a DCR outfall to the Charles
River.

(c) Within 200-foot riverfront areas, proposed work shall not be located closer to the river than
existing conditions or 100 feet, whichever is less, or not closer than existing conditions
within 25-foot riverfront areas, except in accordance with 310 CMR 10.58(5)(f) or (g).

• The proposed work will be located within 100 feet of the waterway and will, not be closer
to the river than the existing disturbed area.

(d) Proposed work, including expansion of existing structures, shall be located outside the
riverfront area or toward the riverfront area boundary and away from the river, except in
accordance with 310 CMR 10.58(5)(f) or (g).

• The proposed work will consist of the expansion of an existing structure that will extend
eastward within the riverfront area. Only a small portion of the structure will be
expanded toward the river to any extent. Compensatory plantings are being proposed as
part of this project.

CONECO ENGINEERS & SCIENTISTS, INCORPORATED 
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(e) The area of proposed work shall not exceed the amount of degraded area, provided that the 

proposed work may alter up to 10% if the degraded area is less than 10% of the riverfront 
area, except in accordance with 310 CMR 10.58(5)(f) or (g). 

 
• The existing disturbance onsite accounts for more than 10% of the riverfront area within 

the property limits. There is an area of approximately 2,593 square feet of disturbance to 
the east that is not within the footprint of the existing structure. The work will still take 
place within a disturbed area that consists of maintained lawn. As a result of this 
addition, plantings will be installed within riverfront area. 

 
(f) When an applicant proposes restoration on-site of degraded riverfront area, alteration may be 

allowed notwithstanding the criteria of 310 CMR 10.58(5)(c), (d), and (e) at a ratio in square 
feet of at least 1:1 of restored area to area of alteration not conforming to the criteria. Areas 
immediately along the river shall be selected for restoration. Alteration not conforming to the 
criteria shall begin at the riverfront area boundary. Restoration shall include: 

 
1. removal of all debris, but retaining any trees or other mature vegetation; 
2. grading to a topography which reduces runoff and increases infiltration; 
3. coverage by topsoil at a depth consistent with natural conditions at the site; and 
4. seeding and planting with an erosion control seed mixture, followed by plantings of 

herbaceous and woody species appropriate to the site; 
 

• Restoration on-site will occur at a 1:1 ratio for the spray deck and pool extensions 
proposed. The expansions will occur within previously disturbed areas and will have no 
adverse effects on neighboring resource areas. The proposed restoration will consist of 
three planting areas that will total approximately 2,600 square feet. The restoration 
areas will be a mix of herbaceous ground cover, shrubs, and trees. Species for each 
planting area are detailed on the planting plan. 

 
(g) When an applicant proposes mitigation either on-site or in the riverfront area within the same 

general area of the river basin, alteration may be allowed notwithstanding the criteria of 310 
CMR 10.58(5)(c), (d), or (e) at a ratio in square feet of at least 2:1 of mitigation area to area 
of alteration not conforming to the criteria or an equivalent level of environmental protection 
where square footage is not a relevant measure. Alteration not conforming to the criteria shall 
begin at the riverfront area boundary. Mitigation may include off-site restoration of riverfront 
areas, conservation restrictions under M.G.L. c. 184, §§ 31 through 33 to preserve 
undisturbed riverfront areas that could be otherwise altered under 310 CMR 10.00, the 
purchase of development rights within the riverfront area, the restoration of bordering 
vegetated wetland, projects to remedy an existing adverse impact on the interests identified in 
M.G.L. c. 131, § 40 for which the applicant is not legally responsible, or similar activities 
undertaken voluntarily by the applicant which will support a determination by the issuing 
authority of no significant adverse impact. Preference shall be given to potential mitigation 
projects, if any, identified in a River Basin Plan approved by the Secretary of the Executive 
Office of Energy and Environmental Affairs. 
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• Mitigation on-site will consist of the installation of 1 tree and 32 shrubs in response to 
the four red maple trees that will be removed as a result of the pool expansion. The 
proposed tree will consist of a Red Maple that will be approximately 6-feet in height at 
the time of planting, and this new tree will be planted within riverfront area. 32 shrubs 
are proposed to create areas of improved habitat that are also low in profile to maintain 
site lines from areas across the Charles River and into the pool area.  These site lines 
have been requested in the past by the Watertown Police to assist with site security. 
Other onsite mitigation is detailed in section (a) and (f). 

 
(h) The issuing authority shall include a continuing condition in the Certificate of Compliance 

for projects under 310 CMR 10.58(5)(f) or (g) prohibiting further alteration within the 
restoration or mitigation area, except as may be required to maintain the area in its restored 
or mitigated condition. Prior to requesting the issuance of the Certificate of Compliance, the 
applicant shall demonstrate the restoration or mitigation has been successfully completed for 
at least two growing seasons. 

 
• Once the planting is completed, the applicant will notify the Commission. The plantings 

will be monitored for two growing seasons to ensure plantings are successful. 
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NOTICE OF INTENT 

  

Proposed Site Improvements  
25 Clarendon Street 

Watertown, MA 
 

September 17, 2025 
 
 
 

Prepared For: 
 

Comcast 
c/o Comcast New England Region 

5 Omni Way  
Chelmsford MA  01824 

 
 

Prepared By: 
 

Civilworks New England 
PO Box 1166, 181 Watson Road, Dover, NH 03820 

And PO BOX 161, Turners Falls, MA 01376 
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Massachusetts Department of Environmental Protection  
Bureau of Resource Protection - Wetlands 

WPA Form 3 – Notice of Intent 
Massachusetts Wetlands Protection Act M.G.L. c. 131, §40  

Provided by MassDEP: 
  

MassDEP File Number 

 
Document Transaction Number 

Watertown 
City/Town 

Important: 
When filling out 
forms on the 
computer, use 
only the tab key 
to move your 
cursor - do not 
use the return 
key. 

 
 
 
Note:  
Before 
completing this 
form consult  
your local 
Conservation 
Commission 
regarding any 
municipal bylaw 
or ordinance. 

A. General Information 

1. Project Location (Note: electronic filers will click on button to locate project site): 

25 Clarendon Street 
a. Street Address  

Watertown 
b. City/Town 

02493 
c. Zip Code 

Latitude and Longitude: 
42.3650124 
d. Latitude 

-71.1541561 
e. Longitude 

1510 
f. Assessors Map/Plat Number   

5A - 0 
g. Parcel /Lot Number 

2.  Applicant: 

Daniel 
a. First Name 

Lepine 
b. Last Name 

Comcast New England Division  
c. Organization 

5 Omni Way 
d. Street Address 

Chelmsford 
e. City/Town 

 MA 
f. State 

01824 
g. Zip Code 

 978-848-5063 
h. Phone Number 

--- 
i. Fax Number 

 Lepine, Dan <Dan_Lepine@comcast.com> 
j. Email Address 

3. Property owner (required if different from applicant):   Check if more than one owner 

David 
a. First Name 

Valchuis 
b. Last Name 

 Red Coat Realty LLC 
c. Organization 

 
P.O. Box 540045 
d. Street Address 

  Waltham 
e. City/Town 

 MA 
f. State 

02454 
g. Zip Code 

  617-293-4236  
h. Phone Number 

--- 
i. Fax Number 

 dvalchuis@necs-inc.com 
j. Email address 

 
4.  Representative (if any): 

 Mark 
a. First Name 

Beaudry 
b. Last Name 

 Civilworks New England 
c. Company 

 P.O. Box 161 
d. Street Address 

 Turners Falls 
e. City/Town 

MA 
f. State 

01376   
g. Zip Code 

  (413) 325-3384 
h. Phone Number 

--- 
i. Fax Number 

mbeaudry@civilworksne.com 
j. Email address 

 
  5.  Total WPA Fee Paid (from NOI Wetland Fee Transmittal Form): 

 $1,050.00 
a. Total Fee Paid 

$512.50 
b. State Fee Paid 

$537.50 plus $150.00 (bylaw) 
c. City/Town Fee Paid 
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Massachusetts Department of Environmental Protection  
Bureau of Resource Protection - Wetlands 

WPA Form 3 – Notice of Intent 
Massachusetts Wetlands Protection Act M.G.L. c. 131, §40  

Provided by MassDEP: 
  

MassDEP File Number 

 
Document Transaction Number 

Watertown 
City/Town 

 A.  General Information (continued) 

 
6. General Project Description:  

 Construction of site improvements around 25 Clarendon building including removal of existing 
pavement and replacement with landscape area and a generator yard and transformer (concrete 
pads surrounded by stone). Addition of landscape islands, curbing and striping to create a driveway 
opening and designated parking spaces.  
 

 

 
7a. Project Type Checklist:  (Limited Project Types see Section A. 7b.) 

  1.  Single Family Home  2.  Residential Subdivision 

  3.  Commercial/Industrial  4.  Dock/Pier 

  5.    Utilities 6.    Coastal engineering Structure 

  7.  Agriculture (e.g., cranberries, forestry)  8.  Transportation 

  9.  Other  

 
7b. Is any portion of the proposed activity eligible to be treated as a limited project (including Ecological 

Restoration Limited Project) subject to 310 CMR 10.24 (coastal) or 310 CMR 10.53 (inland)? 
 

 1.   Yes  No 
If yes, describe which limited project applies to this project. (See 310 CMR 
10.24 and 10.53 for a complete list and description of limited project types) 

        
2. Limited Project Type  

 If the proposed activity is eligible to be treated as an Ecological Restoration Limited Project (310 
CMR10.24(8), 310 CMR 10.53(4)), complete and attach Appendix A: Ecological Restoration Limited 
Project Checklist and Signed Certification.  

 
8. Property recorded at the Registry of Deeds for: 

 Middlesex 
a. County 

      
b. Certificate # (if registered land) 

 69562 
c. Book 

465 
d. Page Number 

 B. Buffer Zone & Resource Area Impacts (temporary & permanent) 

 
1.   Buffer Zone Only – Check if the project is located only in the Buffer Zone of a Bordering   
  Vegetated Wetland, Inland Bank, or Coastal Resource Area. 

 
2.  Inland Resource Areas (see 310 CMR 10.54-10.58; if not applicable, go to Section B.3,   
  Coastal Resource Areas). 

 Check all that apply below. Attach narrative and any supporting documentation describing how the 
project will meet all performance standards for each of the resource areas altered, including 
standards requiring consideration of alternative project design or location.  
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Massachusetts Department of Environmental Protection  
Bureau of Resource Protection - Wetlands 

WPA Form 3 – Notice of Intent 
Massachusetts Wetlands Protection Act M.G.L. c. 131, §40  

Provided by MassDEP: 
  

MassDEP File Number 

 
Document Transaction Number 

Watertown 
City/Town 

 B. Buffer Zone & Resource Area Impacts (temporary & permanent) (cont’d) 

For all projects 
affecting other 
Resource Areas, 
please attach a 
narrative 
explaining how 
the resource 
area was 
delineated. 

Resource Area Size of Proposed Alteration Proposed Replacement (if any) 

a.   Bank 
      
1. linear feet 

      
2. linear feet 

b.  Bordering Vegetated 
  Wetland 

      
1. square feet 

      
2. square feet 

c.  Land Under 
 Waterbodies and 
 Waterways 

      
1. square feet 

      
2. square feet 

      
3. cubic yards dredged  

Resource Area Size of Proposed Alteration Proposed Replacement (if any) 

d.  Bordering Land 
 Subject to Flooding 

      
1. square feet 

      
2. square feet 

  
      
3. cubic feet of flood storage lost 

      
4. cubic feet replaced 

 
e.  Isolated Land   
  Subject to Flooding 

      
1. square feet  

  
      
2. cubic feet of flood storage lost 

      
3. cubic feet replaced 

 f.   Riverfront Area 
Unnamed (inlet to Sawin's Pond) - Inland                                
1. Name of Waterway (if available)  - specify coastal or inland 

 
  2.  Width of Riverfront Area (check one): 

 
   25 ft. - Designated Densely Developed Areas only 
  

  100 ft. - New agricultural projects only 
 

   200 ft. - All other projects 

 

 

 
  3. Total area of Riverfront Area on the site of the proposed project:  

 14,631 +/- 
square feet 

 
 4. Proposed alteration of the Riverfront Area:  

 2,883 +/-  
a. total square feet  

50 +/-  
b. square feet within 100 ft. 

2,833 +/- 
c. square feet between 100 ft. and 200 ft. 

 
 5. Has an alternatives analysis been done and is it attached to this NOI?     Yes   No 

 
 6. Was the lot where the activity is proposed created prior to August 1, 1996?    Yes   No 

 
3.  Coastal Resource Areas: (See 310 CMR 10.25-10.35)  

 
Note: for coastal riverfront areas, please complete Section B.2.f. above. 
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Massachusetts Department of Environmental Protection  
Bureau of Resource Protection - Wetlands 

WPA Form 3 – Notice of Intent 
Massachusetts Wetlands Protection Act M.G.L. c. 131, §40  

Provided by MassDEP: 
  

MassDEP File Number 

 
Document Transaction Number 

Watertown 
City/Town 

 B. Buffer Zone & Resource Area Impacts (temporary & permanent) (cont’d) 

 
Check all that apply below.  Attach narrative and supporting documentation describing how the 
project will meet all performance standards for each of the resource areas altered, including 
standards requiring consideration of alternative project design or location.  

 

Online Users: 
Include your 
document 
transaction 
number 
(provided on your 
receipt page) 
with all 
supplementary 
information you 
submit to the 
Department. 

Resource Area Size of Proposed Alteration Proposed Replacement (if any) 

a.  Designated Port Areas  Indicate size under Land Under the Ocean, below 

b.  Land Under the Ocean 
      
1. square feet  

 
      
2. cubic yards dredged  

c.  Barrier Beach Indicate size under Coastal Beaches and/or Coastal Dunes below 

d.  Coastal Beaches 
      
1. square feet 

      
2. cubic yards beach nourishment 

 
e.  Coastal Dunes 

      
1. square feet 

      
2. cubic yards dune nourishment 

 
 Size of Proposed Alteration Proposed Replacement (if any) 

 
f.   Coastal Banks 

      
1. linear feet  

 g.  Rocky Intertidal   
  Shores 

      
1. square feet  

 
h.  Salt Marshes 

      
1. square feet 

      
2. sq ft restoration, rehab., creation 

 i.   Land Under Salt  
  Ponds 

      
1. square feet  

  
      
2. cubic yards dredged  

 
j.   Land Containing  
  Shellfish 

      
1. square feet  

  k.  Fish Runs Indicate size under Coastal Banks, inland Bank, Land Under the 
Ocean, and/or inland Land Under Waterbodies and Waterways, 
above    

  
      
1. cubic yards dredged  

 
 l.  Land Subject to   
   Coastal Storm Flowage 

      
1. square feet  

 
4.  Restoration/Enhancement 

If the project is for the purpose of restoring or enhancing a wetland resource area in addition to the 
square footage that has been entered in Section B.2.b or B.3.h above, please enter the additional 
amount here. 

 

 
      
a. square feet of BVW 

      
b. square feet of Salt Marsh 

 
5.  Project Involves Stream Crossings 

       
a. number of new stream crossings 

      
b. number of replacement stream crossings 
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Massachusetts Department of Environmental Protection  
Bureau of Resource Protection - Wetlands 

WPA Form 3 – Notice of Intent 
Massachusetts Wetlands Protection Act M.G.L. c. 131, §40  

Provided by MassDEP: 
  

MassDEP File Number 

 
Document Transaction Number 

Watertown 
City/Town 

 C. Other Applicable Standards and Requirements 

  This is a proposal for an Ecological Restoration Limited Project. Skip Section C and 
complete Appendix A: Ecological Restoration Limited Project Checklists – Required Actions 
(310 CMR 10.11). 

 

 
Streamlined Massachusetts Endangered Species Act/Wetlands Protection Act Review 

 
1. Is any portion of the proposed project located in Estimated Habitat of Rare Wildlife as indicated on 

the most recent Estimated Habitat Map of State-Listed Rare Wetland Wildlife published by the 
Natural Heritage and Endangered Species Program (NHESP)? To view habitat maps, see the 
Massachusetts Natural Heritage Atlas or go to 
http://maps.massgis.state.ma.us/PRI_EST_HAB/viewer.htm.  

 

 

 
a.   Yes   No 

 If yes, include proof of mailing or hand delivery of NOI to: 
   
  Natural Heritage and Endangered Species Program 
  Division of Fisheries and Wildlife 
               1 Rabbit Hill Road 
               Westborough, MA 01581 

Phone: (508) 389-6360 

 
 

 MassGIS 
b. Date of map 

 
 

 

 If yes, the project is also subject to Massachusetts Endangered Species Act (MESA) review (321 
CMR 10.18). To qualify for a streamlined, 30-day, MESA/Wetlands Protection Act review, please 
complete Section C.1.c, and include requested materials with this Notice of Intent (NOI); OR 
complete Section C.2.f, if applicable. If MESA supplemental information is not included with the NOI, 
by completing Section 1 of this form, the NHESP will require a separate MESA filing which may take 
up to 90 days to review (unless noted exceptions in Section 2 apply, see below). 

 

 

 
 c.  Submit Supplemental Information for Endangered Species Review  

 
  1.   Percentage/acreage of property to be altered:  

 
   (a) within wetland Resource Area 

      
percentage/acreage 

 
   (b) outside Resource Area 

      
percentage/acreage 

 
  2.   Assessor’s Map or right-of-way plan of site 

 
2.  Project plans for entire project site, including wetland resource areas and areas outside of 

wetlands jurisdiction, showing existing and proposed conditions, existing and proposed 
tree/vegetation clearing line, and clearly demarcated limits of work    

 

 (a)    Project description (including description of impacts outside of wetland resource area & 
 buffer zone) 

 
(b)    Photographs representative of the site 

 
 Some projects not in Estimated Habitat may be located in Priority Habitat, and require NHESP review (see https://www.mass.gov/ma-
endangered-species-act-mesa-regulatory-review). 
Priority Habitat includes habitat for state-listed plants and strictly upland species not protected by the Wetlands Protection Act. 
 MESA projects may not be segmented (321 CMR 10.16). The applicant must disclose full development plans even if such plans are 
not required as part of the Notice of Intent process. 
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Massachusetts Department of Environmental Protection  
Bureau of Resource Protection - Wetlands 

WPA Form 3 – Notice of Intent 
Massachusetts Wetlands Protection Act M.G.L. c. 131, §40  

Provided by MassDEP: 
  

MassDEP File Number 

 
Document Transaction Number 

Watertown 
City/Town 

 C. Other Applicable Standards and Requirements (cont’d) 

 
(c)   MESA filing fee (fee information available at https://www.mass.gov/how-to/how-to-file-for-
a-mesa-project-review). 
Make check payable to “Commonwealth of Massachusetts - NHESP” and mail to NHESP at 
above address 

 

 

 
  Projects altering 10 or more acres of land, also submit: 

 
 (d)  Vegetation cover type map of site 

 
 (e)   Project plans showing Priority & Estimated Habitat boundaries 

 
 (f)  OR Check One of the Following 

 
1.    Project is exempt from MESA review.   

Attach applicant letter indicating which MESA exemption applies. (See 321 CMR 10.14, 
https://www.mass.gov/service-details/exemptions-from-review-for-projectsactivities-in-
priority-habitat; the NOI must still be sent to NHESP if the project is within estimated 
habitat pursuant to 310 CMR 10.37 and 10.59.)         

 

 

 
 2.    Separate MESA review ongoing.   

      
a. NHESP Tracking # 

      
b. Date submitted to NHESP 

 
3.  Separate MESA review completed.  

   Include copy of NHESP “no Take” determination or valid Conservation & Management 
   Permit with approved plan. 

 

 3. For coastal projects only, is any portion of the proposed project located below the mean high water 
 line or in a fish run? 

 
 a.   Not applicable – project is in inland resource area only   b.   Yes  No 

 
If yes, include proof of mailing, hand delivery, or electronic delivery of NOI to either: 

 South Shore - Cohasset to Rhode Island border, and 
the Cape & Islands: 

 
Division of Marine Fisheries -  
Southeast Marine Fisheries Station 
Attn: Environmental Reviewer 
836 South Rodney French Blvd. 
New Bedford, MA  02744 
Email: dmf.envreview-south@mass.gov  

North Shore - Hull to New Hampshire border: 
 

 
Division of Marine Fisheries -  
North Shore Office 
Attn: Environmental Reviewer 
30 Emerson Avenue 
Gloucester, MA 01930 
Email:  dmf.envreview-north@mass.gov  

 

 

 

 Also if yes, the project may require a Chapter 91 license. For coastal towns in the Northeast Region, 
please contact MassDEP’s Boston Office. For coastal towns in the Southeast Region, please contact 
MassDEP’s Southeast Regional Office.   

  c.  Is this an aquaculture project?     d.   Yes  No 

 
 If yes, include a copy of the Division of Marine Fisheries Certification Letter (M.G.L. c. 130, § 57). 
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Massachusetts Department of Environmental Protection  
Bureau of Resource Protection - Wetlands 

WPA Form 3 – Notice of Intent 
Massachusetts Wetlands Protection Act M.G.L. c. 131, §40  

Provided by MassDEP: 
  

MassDEP File Number 

 
Document Transaction Number 

Watertown 
City/Town 

 C. Other Applicable Standards and Requirements (cont’d) 

Online Users: 
Include your 
document 
transaction 
number 
(provided on your 
receipt page) 
with all 
supplementary 
information you 
submit to the 
Department. 

4. Is any portion of the proposed project within an Area of Critical Environmental Concern (ACEC)? 

a.   Yes  No 
If yes, provide name of ACEC (see instructions to WPA Form 3 or MassDEP 
Website for ACEC locations). Note: electronic filers click on Website. 

       
b. ACEC 

5. Is any portion of the proposed project within an area designated as an Outstanding Resource Water 
 (ORW) as designated in the Massachusetts Surface Water Quality Standards, 314 CMR 4.00? 

 a.   Yes  No 

6. Is any portion of the site subject to a Wetlands Restriction Order under the Inland Wetlands 
 Restriction Act (M.G.L. c. 131, § 40A) or the Coastal Wetlands Restriction Act (M.G.L. c. 130, § 105)? 

a.   Yes  No 

 7. Is this project subject to provisions of the MassDEP Stormwater Management Standards? 

 
a.  Yes. Attach a copy of the Stormwater Report as required by the Stormwater Management 
  Standards per 310 CMR 10.05(6)(k)-(q) and check if: 

 
1.  Applying for Low Impact Development (LID) site design credits (as described in   
  Stormwater  Management Handbook Vol. 2, Chapter 3) 

 2.  A portion of the site constitutes redevelopment 

  3.  Proprietary BMPs are included in the Stormwater Management System. 

 b.  No. Check why the project is exempt: 

 1.  Single-family house 

 2.  Emergency road repair 

 
3.  Small Residential Subdivision (less than or equal to 4 single-family houses or less than 
  or equal to 4 units in multi-family housing project) with no discharge to Critical Areas. 

 D.  Additional Information 

  This is a proposal for an Ecological Restoration Limited Project. Skip Section D and complete 
Appendix A: Ecological Restoration Notice of Intent – Minimum Required Documents (310 CMR 
10.12).  

  Applicants must include the following with this Notice of Intent (NOI). See instructions for details. 

 
Online Users: Attach the document transaction number (provided on your receipt page) for any of 
the following information you submit to the Department.  

 1.  USGS or other map of the area (along with a narrative description, if necessary) containing 
sufficient information for the Conservation Commission and the Department to locate the site. 
(Electronic filers may omit this item.)  

 2.  Plans identifying the location of proposed activities (including activities proposed to serve as 
a Bordering Vegetated Wetland [BVW] replication area or other mitigating measure) relative 
to the boundaries of each affected resource area.  
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Massachusetts Department of Environmental Protection  
Bureau of Resource Protection - Wetlands 

WPA Form 3 – Notice of Intent 
Massachusetts Wetlands Protection Act M.G.L. c. 131, §40  

Provided by MassDEP: 
  

MassDEP File Number 

 
Document Transaction Number 

Watertown 
City/Town 

 D.  Additional Information (cont’d) 

  3.  Identify the method for BVW and other resource area boundary delineations (MassDEP BVW 
   Field Data Form(s), Determination of Applicability, Order of Resource Area Delineation, etc.), 
    and attach documentation of the methodology.  

 4.  List the titles and dates for all plans and other materials submitted with this NOI. 

 
Site Plan, 25 Clarendon Street, Watertown, MA 
a. Plan Title 

 
Civilworks New England 
b. Prepared By 

Mark E. Beaudry 
c. Signed and Stamped by 

 
September 15, 2025 
d. Final Revision Date 

1" = 20' 
e. Scale 

 
Stormwater Management Narrative (in NOI) 
f. Additional Plan or Document Title 

09/17/25 
g. Date 

 
5.  If there is more than one property owner, please attach a list of these property owners not 

listed on this form. 

 6.  Attach proof of mailing for Natural Heritage and Endangered Species Program, if needed. 

 7.  Attach proof of mailing for Massachusetts Division of Marine Fisheries, if needed. 

 8.  Attach NOI Wetland Fee Transmittal Form  

 9.  Attach Stormwater Report, if needed.  

  

  

  

  

 E. Fees 

  1.  Fee Exempt: No filing fee shall be assessed for projects of any city, town, county, or district 
   of the Commonwealth, federally recognized Indian tribe housing authority, municipal housing 
   authority, or the Massachusetts Bay Transportation Authority.  

  
Applicants must submit the following information (in addition to pages 1 and 2 of the NOI Wetland 
Fee Transmittal Form) to confirm fee payment:  

 

 

  7824 (and 7823 bylaw) 
2. Municipal Check Number 

09/17/25 
3. Check date 

  7825 
4. State Check Number 

09/17/25 
5. Check date 

  Civilworks New England 
6. Payor name on check: First Name 

--- 
7. Payor name on check: Last Name 
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Massachusetts Department of Environmental Protection  
Bureau of Resource Protection - Wetlands 

WPA Form 3 – Notice of Intent 
Massachusetts Wetlands Protection Act M.G.L. c. 131, §40  

Provided by MassDEP: 
  

MassDEP File Number 

 
Document Transaction Number 

Watertown 
City/Town 

 F. Signatures and Submittal Requirements 

 I hereby certify under the penalties of perjury that the foregoing Notice of Intent and accompanying 
plans, documents, and supporting data are true and complete to the best of my knowledge. I understand 
that the Conservation Commission will place notification of this Notice in a local newspaper at the 
expense of the applicant in accordance with the wetlands regulations, 310 CMR 10.05(5)(a). 
 
I further certify under penalties of perjury that all abutters were notified of this application, pursuant to 
the requirements of M.G.L. c. 131, § 40. Notice must be made by Certificate of Mailing or in writing by 
hand delivery or certified mail (return receipt requested) to all abutters within 100 feet of the property line 
of the project location.  
  

 

 

 

 

  
1. Signature of Applicant 

      
2. Date 

  
3. Signature of Property Owner (if different) 

      
4. Date 

  
5. Signature of Representative (if any) 

      
6. Date 

  

 For Conservation Commission: 
Two copies of the completed Notice of Intent (Form 3), including supporting plans and documents, 
two copies of the NOI Wetland Fee Transmittal Form, and the city/town fee payment, to the 
Conservation Commission by certified mail or hand delivery. 

 

  For MassDEP: 
One copy of the completed Notice of Intent (Form 3), including supporting plans and documents, one 
copy of the NOI Wetland Fee Transmittal Form, and a copy of the state fee payment to the 
MassDEP Regional Office (see Instructions) by certified mail or hand delivery. 

 

 Other: 
If the applicant has checked the “yes” box in any part of Section C, Item 3, above, refer to that 
section and the Instructions for additional submittal requirements.  
 
The original and copies must be sent simultaneously. Failure by the applicant to send copies in a 
timely manner may result in dismissal of the Notice of Intent. 
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 Massachusetts Department of Environmental Protection  
Bureau of Resource Protection - Wetlands 

NOI Wetland Fee Transmittal Form 
Massachusetts Wetlands Protection Act M.G.L. c. 131, §40  
 

 

 
Important: When 
filling out forms 
on the computer, 
use only the tab 
key to move your 
cursor - do not 
use the return 
key. 

 
 

A. Applicant Information 

1. Location of Project: 

25 Clarendon Street 
a. Street Address 

Watertown 
b. City/Town 

      
c. Check number 

      
d. Fee amount 

2. Applicant Mailing Address: 

Daniel 
a. First Name 

Lepine 
b. Last Name 

Comcast New England Division 
c. Organization 

5 Omni Way 
d. Mailing Address 

Chelmsford 
e. City/Town 

MA 
f. State 

01824 
g. Zip Code 

 978-848-5063  
h. Phone Number 

--- 
i. Fax Number 

 Lepine, Dan <Dan_Lepine@comcast.com> 
j. Email Address 

3. Property Owner (if different): 

David 
a. First Name 

Valchuis 
b. Last Name 

 Red Coat Realty LLC 
c. Organization 

 P.O. Box 540045 
d. Mailing Address 

 Waltham 
e. City/Town 

MA 
f. State 

02454 
g. Zip Code 

  617-293-4236  
h. Phone Number 

--- 
i. Fax Number 

 dvalchuis@necs-inc.com 
j. Email Address 

To calculate  
filing fees, refer 
to the category 
fee list and 
examples in the 
instructions for 
filling out WPA 
Form 3 (Notice of 
Intent). 

B. Fees 

Fee should be calculated using the following process & worksheet. Please see Instructions before 
filling out worksheet.  
 
Step 1/Type of Activity: Describe each type of activity that will occur in wetland resource area and buffer zone. 
 
Step 2/Number of Activities: Identify the number of each type of activity. 
 
Step 3/Individual Activity Fee: Identify each activity fee from the six project categories listed in the instructions.  
 
Step 4/Subtotal Activity Fee: Multiply the number of activities (identified in Step 2) times the fee per category 
(identified in Step 3) to reach a subtotal fee amount. Note: If any of these activities are in a Riverfront Area in 
addition to another Resource Area or the Buffer Zone, the fee per activity should be multiplied by 1.5 and then 
added to the subtotal amount. 
 
Step 5/Total Project Fee: Determine the total project fee by adding the subtotal amounts from Step 4. 
 
Step 6/Fee Payments: To calculate the state share of the fee, divide the total fee in half and subtract $12.50. To 
calculate the city/town share of the fee, divide the total fee in half and add $12.50. 

 

 

 

 

 

 

 

Page 51 of 82



  

noifeetf.doc • Wetland Fee Transmittal Form • rev. 10/11 Page 2 of 2 

 

 Massachusetts Department of Environmental Protection  
Bureau of Resource Protection - Wetlands 

NOI Wetland Fee Transmittal Form 
Massachusetts Wetlands Protection Act M.G.L. c. 131, §40  
 

 

 B. Fees (continued) 

  Step 1/Type of Activity Step 2/Number 
of Activities 

Step 
3/Individual 
Activity Fee 

Step 4/Subtotal Activity 
Fee 

    

 Category 3 - Site Prep. for 
Development 

1 
 

$1,050 
 

$1,050 
 

       
  

      
 

      
 

      
 

       
  

      
 

      
 

      
 

       
  

      
 

      
 

      
 

       
  

      
 

      
 

      
 

       
  

      
 

      
 

      
 

       
  

      
 

      
 

      
 

       
  

      
 

      
 

      
 

             Step 5/Total Project Fee: $1,050 
 

                Step 6/Fee Payments: 
 

  
                Total Project Fee: 

$1,050.00 
a. Total Fee from Step 5 

   State share of filing Fee: 
$512.50 
b. 1/2 Total Fee less $12.50 

  City/Town share of filling Fee: 
$537.50 (+ $150 bylaw) 
c. 1/2 Total Fee plus $12.50 

 C. Submittal Requirements 
 

a.) Complete pages 1 and 2 and send with a check or money order for the state share of the fee, payable to 
the Commonwealth of Massachusetts.  

 
Department of Environmental Protection 

Box 4062 
Boston, MA 02211 

 
b.) To the Conservation Commission: Send the Notice of Intent or Abbreviated Notice of Intent; a copy of 

this form; and the city/town fee payment. 
 

To MassDEP Regional Office (see Instructions): Send a copy of the Notice of Intent or Abbreviated Notice of 
Intent; a copy of this form; and a copy of the state fee payment. (E-filers of Notices of Intent may submit these 
electronically.) 
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City of Watertown 
Administration Building 

149 Main Street 
Watertown, Massachusetts 02472 

               Conservation Commission 
                    Tel: (617) 972-6426 • Fax: (617) 972-6484 

 
 

WATERTOWN WETLANDS ORDINANCE 
Application for Permit/Determination 

 
Application for:  

□Request for Determination of Applicability   □Notice of Intent 

□Other 

*Name(s) and address(s) under which title of property is recorded at Registry of Deeds. 

 
1. Location of site where work is proposed:__________________________ 
 
________________________________________________________________ 
 
Town of Watertown Assessor’s Information: 
 
 Map: _____ Lot: _____ Block: _____ 
 
2. Briefly describe the proposed work: 
 
________________________________________________________________ 
 
________________________________________________________________ 
 
________________________________________________________________ 
 
 

3. Are there any impediments to accessing the site?  No  Yes 
 
If yes, what are they (fence, dog, topography, etc.):  
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________________________________________________________________ 
 
________________________________________________________________ 
 
________________________________________________________________ 
 
If yes, what arrangements have been or will be made to ensure that the 
Conservation Commission members and designated representatives have safe 
and easy access to the site?  
 
________________________________________________________________ 
 
________________________________________________________________ 
 
________________________________________________________________ 
 
 
6. Do you understand that notification of this application and the Public 

Hearing will be published in a newspaper of local circulation at your 

expense?  Please check-off appropriate box: Yes  No 
 
 

7. How much is the filing fee, for this project, under the local ordinance? And 
under the Wetlands Protection Act? 

 
$_______________ 
(See Fee Schedule).  Make check payable to the Town of Watertown. 
 
$_______________ 
(See NOI Wetland Fee Transmittal Form wpaform3.doc)  Make check  
payable to the Watertown Conservation Commission) 

 
 
I hereby certify, under the pains and penalties of perjury, that the contents of this 
application are true and complete. 
 
Signature of Applicant: 
 
____________________________________________________ 
 
Date: _________________________ 
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By signing this application the owner grants permission to the Conservation 
Commission for its members and designated representative to enter upon the 
premises of the site. 
 
 
Signature of Owner:  
 
_____________________________________________________ 
 
Date: _________________________ 
 
 
 

Waiver 
If the next regular meeting of the Conservation Commission is not within 21 days 
of submission of this filing, or it the agenda for the next regular meeting is full, I 
waive the 21 day requirement and agree to a later date for this Hearing no later 
than the next regular scheduled meeting or 30 days from the date of the filing a 
complete application (whichever is less). 
 
Signature of Applicant:  
 
________________________________________________________________ 
 
Date: _________________________ 
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City of Watertown 
Administration Building 

149 Main Street 
Watertown, Massachusetts 02472 

               Conservation Commission 
                    Tel: (617) 972-6426 • Fax: (617) 972-6484 

 
  
 

WATERTOWN WETLANDS ORDINANCE 
Fee Calculation and Transmittal Form 

 
Owner Applicant 

Name  Name  

Street  Street  

City  City  

State  State  

Zip   Zip  

Phone  Phone  

e-mail  e-mail  

 
Project Location: 
 
____________________________________________________________________________ 
 
Any person filing an Application for Permit/RDA/NOI pursuant to the Ordinance shall, at the 
same time, pay a filing fee in accordance with the Filing Fee Schedule contained in the Rules 
and Regulations for the Administration of the Watertown Wetlands Ordinance of 2008.  
Municipal agencies are exempt from this requirement. 
 
A. Fee Schedule: 
   

Project Size Fees 

Less than 1,000 sq. ft $50.00 

1,000 sq. ft. to less than 2,000 sq. ft. $100.00 

2,000 sq. ft. to less than 3,000 sq. ft. $150.00 

3,000 sq. ft. to less than 4,000 sq. ft. $200.00 

4,000 sq. ft. to less than 5,000 sq. ft. $250.00 

5,000 sq. ft. to less than 6,000 sq. ft. $300.00 

6,000 sq. ft. to less than 10,000 sq. ft. $400.00 

10,000 sq. ft. to less than 15,000 sq. ft. $500.00 

15,000 sq. ft. to less than 20,000 sq. ft. $650.00 

20,000 sq. ft. to less than 30,000 sq. ft. $750.00 

30,000 sq. ft. to less than 50,000 sq. ft. $850.00 

50,000 sq. ft. or greater $1000.00 

 
Project Fee                       ____________ 
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Fee Exemption 
 
The Commission may waive the filing fee for an Application or Request for Determination filed 
by a government agency, for an RDA filed by a person having no financial connection with the 
subject property, for any projects whose sole effect is to substantially enhance a Resource Area, 
or for other reasonable grounds a determined by the Commission at its discretion. 
 
 

Grounds for Exemption (to be filled out by CC staff) 
 
 

    
  
Signature of Owner or Applicant: _____________________________ 
 
    Date:  ___________________ 
 
 
Enclose this form with a check or money order for the calculated amount payable to the Town 
of Watertown with the Application for Permit or Request for Determination of Applicability.  
These fees are non-refundable. 
 
Please note this payment does not relieve the Applicant from the further fee requirements as 
stated in the Wetlands Protection Act Regulations MGL Chapter 44, Section 53G. 
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25 Clarendon Street, Watertown, MA

USGS The National Map: 3D Elevation Program. Data Refreshed June,
2025., USGS The National Map: National Boundaries Dataset, 3DEP

Normal Index Contours

Normal Intermediate Contours

Layers

Red:   Band_1

Green: Band_2

Blue:  Band_3

9/10/2025
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PROJECT NARRATIVE  
25 Clarendon Street, Watertown, MA 
September 17, 2025 
 
Site/Resource Area Description 
 
The subject parcel is located on the westerly portion of the 29,760 + SF property containing the 
existing 25 Clarendon, 39 Clarendon and 49 Clarendon Street buildings/uses.  The site location 
is shown on the enclosed USGS locus map figure. 
 
The property is covered predominantly by impervious building and pavement with the 
exception of a narrow strip of vegetated area along the westerly boundary (behind the building 
at 71 Arlington Street) that is approximately 549 + SF (out of the total parcel area).  There is 
very little topographic change across the parcel.  Please refer to stormwater section below 
regarding existing drainage conditions on the property.     
 
An ORAD established under DEP file no. 321-0186 established the Resource Areas associated 
with the area to the south that also establish the jurisdictional areas on the subject property.  
This ORAD, which is still in effect, results in the following: 
 

 Buffer Zone associated with the Bordering Vegetated Wetlands (BVW) associated with 
Sawin’s Pond to the south. Of the 29,760 + SF property, 3,159 + SF is within the Buffer 
Zone.  

 A portion of the property, approximately 15,572 + SF, is located within the Watertown 
Bylaw’s 150 foot Buffer Zone. 

 Riverfront Area (RA) also encompasses much of the property.  This RA is associated with 
an unnamed perennial stream to the southwest which passes through box culverts 
under Arlington Street into Sawin’s Pond and the adjacent BVW.  Of the 29,760 + SF 
property, 14,631 + SF is within the RA.  Of this total, approximately 1,740 + SF, is 
located within the inner 100 foot RA. 

 
Bordering Land Subject to Flooding (BLSF) does not exist on the property according to the FEMA  
FIRMette that is enclosed. 
 
According to MassGIS, the project site is not located within an Estimated Habitat of Rare 
Wetlands Wildlife or Priority Habitat as determined by reference to the most recently available 
data provided by the Mass. Division of Fisheries and Wildlife – Natural Heritage and 
Endangered Species Program.   
 
Project Description 
 
The applicant, Comcast, is proposing to construct a Broadband Digital Equipment Center (BDEC) 
within the existing building at 25 Clarendon Street along with associated site improvements.  
The use will be under a long-term lease arrangement.  These BDEC facilities are a necessity to 
provide internet service to Comcast’s customers and deployment at this location will support 
the continual growth of residential, commercial and City broadband availability, video, and life 
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safety communication (E-911) services to the area by connecting the public to its network 
equipment.  
 
The building exterior will remain as-is architecturally and no expansions or additions are 
proposed.  The building will be supported by a new diesel generator that will be installed within 
a sound-protective enclosure on a concrete pad surrounded by stone.  Additional space is 
provided for a mobile generator to be brought in as a backup while allowing for a second 
permanent generator installation (and enclosure) to be installed if warranted in the future. The 
building will also be supported by new roof-top equipment. 
 
The facility will be connected, via underground conduit, to the existing fiber optic network 
located on existing utility poles on the east side of Arlington Street; a portion of which is 
located in the outer RA along Arlington Street. 
 
All work is proposed within previously altered/developed Riverfront Area and Buffer Zones.   
 
To construct the site improvements, pavement will be removed to create the generator yard 
(1,218 + SF), new landscape areas (1,360 + SF) and install underground fiber conduit (175 + SF in 
RA) along Arlington Street.  The generator yard will have two concrete generator pads within it 
along with a small transformer pad, with the pads being surrounded by stone.  Also a new 
section of sidewalk (130 + SF) is proposed along Clarendon Street.  The net reduction in 
impervious area; that is, the increase in pervious area, is approximately 2,150 + SF.  
Importantly, the total non-impervious area is proposed to increase to approximately 2,700 + SF 
including the existing area along the west property line.  This new total is 9.1 percent of the lot 
area, which is approaching the 10 percent open space stipulated for new construction in this 
zoning district.  
 
Approximately 1,268 + SF of work is proposed within Watertown’s 150 foot Buffer Zone to 
create the generator yard and part of the new landscape area.  Out of this total, only a very 
small area of work totaling less than 50 SF is proposed within the 100 foot Buffer Zone to create 
the new landscape area. 
 
The generator is powered by fuel contained within a double walled steel “belly tank” that has 
leak detection in the interstitial space.  If any fluids are detected within space, alarm signals are 
activated.  
 
All surplus excavated material from the pavement removal operation will be removed from the 
project site for proper off-site disposal.  
 
Alternative Analysis 
 

1. The proposed generators could be moved further north towards Clarendon Street, but 
this would locate them closer to the residences across the street.  Besides blocking the 
building entrance doors, this would also then require the parking spaces to be located 
closer to the Sawin’s Pond related Resource Areas. 

2. The “no build” alternative is not feasible in that the applicant cannot occupy the 
building and operate the BDEC without the proposed site improvements.  The “no build” 

Page 62 of 82



scenario will also result in no reduction of impervious surfaces which of course results in 
no “greening” of the present site. 

 
Stormwater Report, Erosion and Sediment Control and Other Mitigation Measures 
 
The property is predominantly impervious building and pavement with the exception of a 
narrow strip of vegetated area along the westerly boundary behind the building at 71 Arlington 
Street.  Stormwater runoff from the 25 Clarendon Street building roof drains is conveyed by a 
drain pipe to a manhole on the west side of the building.  Runoff from the paved areas on the 
west side of the building enter a catch basin in the middle of the paved area that discharges to 
that same manhole.  Collected runoff then flows out of the manhole via a 6” drain pipe towards 
the Clarendon Street drainage system.  Runoff from paved areas on the north side of the 
building currently sheet flows to a catch basin in Clarendon Street.  Lastly, runoff from the 
southern side of the building and southwestern corner of the paved area sheet flows off the 
paved area onto the abutting property to the south.   
 
As proposed, this project will reduce/mitigate runoff by decreasing runoff and increasing 
recharge and water quality by the replacement of impervious coverage with the proposed 
pervious landscape areas between the building and Clarendon Street and in the southwest 
corner of the property.  Plus, the addition of the “stone yard” around the generators will 
further reduce impervious area to enhance recharge.  These measures can be considered “low 
impact development” best management practices. 
 
The Resource Areas, Buffer Zone and catch basin will be protected from erosion and 
sedimentation through implementation of compost socks around all disturbed areas and 
provision of silt sacks in the catch basin inlets. 
 
The proposed landscape areas will be loamed and seeded and stabilized.   
 
In summary, the project as proposed will result in no negative impact to the surrounding area 
and Resource Area and Buffer Zone functions and values.  As designed, the site will actually 
result in a measurable improvement to the property. 
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City of Watertown, MA September 8, 2025

Property Information

Property ID 1510 5A 0
Location 49 CLARENDON ST
Building Value 1,098,800
Land Value 908,100
Total Value 2,038,900

MAP FOR REFERENCE ONLY
NOT A LEGAL DOCUMENT

City of Watertown, MA makes no claims and no warranties,
expressed or implied, concerning the validity or accuracy of
the GIS data presented on this map.

Geometry updated August 2025
Data updated Daily

Print map scale is approximate.
Critical layout or measurement
activities should not be done using
this resource.

1" = 492.878430374999 ft
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AFFIDAVIT OF SERVICE 

Under the Massachusetts Wetlands Protection Act 

I, ____________________________________ hereby certify under the pains and 
name  

penalties of perjury that on _____________________ I gave notification to abutters in 
date 

compliance with the second paragraph of the Massachusetts General Laws, Chapter 131, 

Section 40 and the DEP Guide to Abutter Notification in connection with the following 

matter: 

A(n)______________application was filed under the Massachusetts Wetlands Protection 

Act by_____________________ with the
 name   

______________ for a property located at_____________________________________. 
 Date      address 

The form of notification and the list of abutters to whom it was given and their addresses 

are attached to this Affidavit of Service. 

__________________________________ ______________________ 
 signature date 
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Massachusetts Department of Environmental Protection  
Bureau of Resource Protection - Wetlands Program 

Checklist for Stormwater Report  
 

 B. Stormwater Checklist and Certification 
 The following checklist is intended to serve as a guide for applicants as to the elements that ordinarily 

need to be addressed in a complete Stormwater Report. The checklist is also intended to provide 
conservation commissions and other reviewing authorities with a summary of the components necessary 
for a comprehensive Stormwater Report that addresses the ten Stormwater Standards.   
 
Note: Because stormwater requirements vary from project to project, it is possible that a complete 
Stormwater Report may not include information on some of the subjects specified in the Checklist.  If it is 
determined that a specific item does not apply to the project under review, please note that the item is not 
applicable (N.A.) and provide the reasons for that determination. 
 
A complete checklist must include the Certification set forth below signed by the Registered Professional 
Engineer who prepared the Stormwater Report. 

 

 

 

 

 

 Registered Professional Engineer’s Certification 
 I have reviewed the Stormwater Report, including the soil evaluation, computations, Long-term Pollution 

Prevention Plan, the Construction Period Erosion and Sedimentation Control Plan (if included), the Long-
term Post-Construction Operation and Maintenance Plan, the Illicit Discharge Compliance Statement (if 
included) and the plans showing the stormwater management system, and have determined that they 
have been prepared in accordance with the requirements of the Stormwater Management Standards as 
further elaborated by the Massachusetts Stormwater Handbook.  I have also determined that the 
information presented in the Stormwater Checklist is accurate and that the information presented in the 
Stormwater Report accurately reflects conditions at the site as of the date of this permit application.   

 

 

 

 
Registered Professional Engineer Block and Signature 

    

   

   

   

   

   
Signature and Date 

 
  

 Checklist 

 
Project Type: Is the application for new development, redevelopment, or a mix of new and 
redevelopment?  

  New development 

  Redevelopment 

  Mix of New Development and Redevelopment 
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Massachusetts Department of Environmental Protection  
Bureau of Resource Protection - Wetlands Program 

Checklist for Stormwater Report  
 

 Checklist (continued) 
 LID Measures:  Stormwater Standards require LID measures to be considered.  Document what 

environmentally sensitive design and LID Techniques were considered during the planning and design of 
the project:  

 
 No disturbance to any Wetland Resource Areas 

 
 Site Design Practices (e.g. clustered development, reduced frontage setbacks) 

 
 Reduced Impervious Area (Redevelopment Only) 

 
 Minimizing disturbance to existing trees and shrubs 

 
 LID Site Design Credit Requested: 

 
  Credit 1    

 
  Credit 2 

 
  Credit 3 

 
 Use of “country drainage” versus curb and gutter conveyance and pipe 

 
 Bioretention Cells (includes Rain Gardens) 

 
 Constructed Stormwater Wetlands (includes Gravel Wetlands designs) 

 
 Treebox Filter 

 
 Water Quality Swale 

 
 Grass Channel 

 
 Green Roof 

 
 Other (describe): 

       
 

 
 

 
Standard 1: No New Untreated Discharges 

 
 No new untreated discharges 

  Outlets have been designed so there is no erosion or scour to wetlands and waters of the 
Commonwealth 

 
 Supporting calculations specified in Volume 3 of the Massachusetts Stormwater Handbook included. 
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Massachusetts Department of Environmental Protection  
Bureau of Resource Protection - Wetlands Program 

Checklist for Stormwater Report  
 

 Checklist (continued) 
 

Standard 2:  Peak Rate Attenuation 

  Standard 2 waiver requested because the project is located in land subject to coastal storm flowage 
and stormwater discharge is to a wetland subject to coastal flooding. 

  Evaluation provided to determine whether off-site flooding increases during the 100-year 24-hour 
storm. 

 
 Calculations provided to show that post-development peak discharge rates do not exceed pre-

development rates for the 2-year and 10-year 24-hour storms.  If evaluation shows that off-site 
flooding increases during the 100-year 24-hour storm, calculations are also provided to show that 
post-development peak discharge rates do not exceed pre-development rates for the 100-year 24-
hour storm. 

 

 

 
Standard 3: Recharge 

 
 Soil Analysis provided. 

 
 Required Recharge Volume calculation provided. 

 
 Required Recharge volume reduced through use of the LID site Design Credits. 

 
 Sizing the infiltration, BMPs is based on the following method:  Check the method used. 

 
  Static   Simple Dynamic   Dynamic Field1 

 
 Runoff from all impervious areas at the site discharging to the infiltration BMP. 

 
 Runoff from all impervious areas at the site is not discharging to the infiltration BMP and calculations 

are provided showing that the drainage area contributing runoff to the infiltration BMPs is sufficient to 
generate the required recharge volume. 

 

 
 Recharge BMPs have been sized to infiltrate the Required Recharge Volume. 

  Recharge BMPs have been sized to infiltrate the Required Recharge Volume only to the maximum 
extent practicable for the following reason: 

 
  Site is comprised solely of C and D soils and/or bedrock at the land surface 

 
  M.G.L. c. 21E sites pursuant to 310 CMR 40.0000 

 
  Solid Waste Landfill pursuant to 310 CMR 19.000 

   Project is otherwise subject to Stormwater Management Standards only to the maximum extent 
 practicable. 

 
 Calculations showing that the infiltration BMPs will drain in 72 hours are provided. 

 
 Property includes a M.G.L. c. 21E site or a solid waste landfill and a mounding analysis is included. 

 
  

 
1 80% TSS removal is required prior to discharge to infiltration BMP if Dynamic Field method is used. 
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Massachusetts Department of Environmental Protection  
Bureau of Resource Protection - Wetlands Program 

Checklist for Stormwater Report  
 

 Checklist (continued) 
 

Standard 3: Recharge (continued) 

 
 The infiltration BMP is used to attenuate peak flows during storms greater than or equal to the 10-

year 24-hour storm and separation to seasonal high groundwater is less than 4 feet and a mounding 
analysis is provided. 

 

  Documentation is provided showing that infiltration BMPs do not adversely impact nearby wetland 
resource areas. 

 
Standard 4: Water Quality 

 
The Long-Term Pollution Prevention Plan typically includes the following: 
 Good housekeeping practices;  
 Provisions for storing materials and waste products inside or under cover; 
 Vehicle washing controls; 
 Requirements for routine inspections and maintenance of stormwater BMPs;  
 Spill prevention and response plans;  
 Provisions for maintenance of lawns, gardens, and other landscaped areas;  
 Requirements for storage and use of fertilizers, herbicides, and pesticides; 
 Pet waste management provisions;  
 Provisions for operation and management of septic systems;  
 Provisions for solid waste management; 
 Snow disposal and plowing plans relative to Wetland Resource Areas; 
 Winter Road Salt and/or Sand Use and Storage restrictions; 
 Street sweeping schedules; 
 Provisions for prevention of illicit discharges to the stormwater management system; 
 Documentation that Stormwater BMPs are designed to provide for shutdown and containment in the 

event of a spill or discharges to or near critical areas or from LUHPPL; 
 Training for staff or personnel involved with implementing Long-Term Pollution Prevention Plan;  
 List of Emergency contacts for implementing Long-Term Pollution Prevention Plan. 

 

 

 

 

 

 

 

 

 

  A Long-Term Pollution Prevention Plan is attached to Stormwater Report and is included as an 
attachment to the Wetlands Notice of Intent. 

  Treatment BMPs subject to the 44% TSS removal pretreatment requirement and the one inch rule for 
calculating the water quality volume are included, and discharge: 

 
  is within the Zone II or Interim Wellhead Protection Area 

 
  is near or to other critical areas 

 
  is within soils with a rapid infiltration rate (greater than 2.4 inches per hour) 

 
  involves runoff from land uses with higher potential pollutant loads. 

 
 The Required Water Quality Volume is reduced through use of the LID site Design Credits. 

  Calculations documenting that the treatment train meets the 80% TSS removal requirement and, if 
applicable, the 44% TSS removal pretreatment requirement, are provided. 
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Massachusetts Department of Environmental Protection  
Bureau of Resource Protection - Wetlands Program 

Checklist for Stormwater Report  
 

 Checklist (continued) 
 

Standard 4: Water Quality (continued) 

 
 The BMP is sized (and calculations provided) based on: 

 
  The ½” or 1” Water Quality Volume or 

   The equivalent flow rate associated with the Water Quality Volume and documentation is 
 provided showing that the BMP treats the required water quality volume. 

 
 The applicant proposes to use proprietary BMPs, and documentation supporting use of proprietary 

BMP and proposed TSS removal rate is provided.  This documentation may be in the form of the 
propriety BMP checklist found in Volume 2, Chapter 4 of the Massachusetts Stormwater Handbook 
and submitting copies of the TARP Report, STEP Report, and/or other third party studies verifying 
performance of the proprietary BMPs. 

 

 

 
 A TMDL exists that indicates a need to reduce pollutants other than TSS and documentation showing 

that the BMPs selected are consistent with the TMDL is provided. 

 Standard 5: Land Uses With Higher Potential Pollutant Loads (LUHPPLs) 

 
 The NPDES Multi-Sector General Permit covers the land use and the Stormwater Pollution 

Prevention Plan (SWPPP) has been included with the Stormwater Report. 

 
 The NPDES Multi-Sector General Permit covers the land use and the SWPPP will be submitted prior 

to the discharge of stormwater to the post-construction stormwater BMPs. 

  The NPDES Multi-Sector General Permit does not cover the land use. 

  LUHPPLs are located at the site and industry specific source control and pollution prevention 
measures have been proposed to reduce or eliminate the exposure of LUHPPLs to rain, snow, snow 
melt and runoff, and been included in the long term Pollution Prevention Plan.  

  All exposure has been eliminated. 

  All exposure has not been eliminated and all BMPs selected are on MassDEP LUHPPL list. 

  The LUHPPL has the potential to generate runoff with moderate to higher concentrations of oil and 
grease (e.g. all parking lots with >1000 vehicle trips per day) and the treatment train includes an oil 
grit separator, a filtering bioretention area, a sand filter or equivalent.  

 Standard 6: Critical Areas 

 
 The discharge is near or to a critical area and the treatment train includes only BMPs that MassDEP 

has approved for stormwater discharges to or near that particular class of critical area. 

  Critical areas and BMPs are identified in the Stormwater Report. 
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Massachusetts Department of Environmental Protection  
Bureau of Resource Protection - Wetlands Program 

Checklist for Stormwater Report  
 

 Checklist (continued) 

 
Standard 7: Redevelopments and Other Projects Subject to the Standards only to the maximum 
extent practicable 

 
 The project is subject to the Stormwater Management Standards only to the maximum Extent 

Practicable as a: 

   Limited Project 

 
  Small Residential Projects: 5-9 single family houses or 5-9 units in a multi-family development 

 provided there is no discharge that may potentially affect a critical area. 

 
  Small Residential Projects: 2-4 single family houses or 2-4 units in a multi-family development  
  with a discharge to a critical area 

 
  Marina and/or boatyard provided the hull painting, service and maintenance areas are protected 

 from exposure to rain, snow, snow melt and runoff 

   Bike Path and/or Foot Path 

   Redevelopment Project 

   Redevelopment portion of mix of new and redevelopment. 

 
 Certain standards are not fully met (Standard No. 1, 8, 9, and 10 must always be fully met) and an 

explanation of why these standards are not met is contained in the Stormwater Report. 

  The project involves redevelopment and a description of all measures that have been taken to 
improve existing conditions is provided in the Stormwater Report.  The redevelopment checklist found 
in Volume 2 Chapter 3 of the Massachusetts Stormwater Handbook may be used to document that 
the proposed stormwater management system (a) complies with Standards 2, 3 and the pretreatment 
and structural BMP requirements of Standards 4-6 to the maximum extent practicable and (b) 
improves existing conditions. 

 

 

 Standard 8: Construction Period Pollution Prevention and Erosion and Sedimentation Control 

 A Construction Period Pollution Prevention and Erosion and Sedimentation Control Plan must include the 
following information: 
 

 Narrative; 
 Construction Period Operation and Maintenance Plan; 
 Names of Persons or Entity Responsible for Plan Compliance; 
 Construction Period Pollution Prevention Measures; 
 Erosion and Sedimentation Control Plan Drawings; 
 Detail drawings and specifications for erosion control BMPs, including sizing calculations; 
 Vegetation Planning; 
 Site Development Plan; 
 Construction Sequencing Plan; 
 Sequencing of Erosion and Sedimentation Controls; 
 Operation and Maintenance of Erosion and Sedimentation Controls; 
 Inspection Schedule; 
 Maintenance Schedule; 
 Inspection and Maintenance Log Form. 

 

 

 

 

 

 

 

 

 
 A Construction Period Pollution Prevention and Erosion and Sedimentation Control Plan containing 

the information set forth above has been included in the Stormwater Report. 
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Massachusetts Department of Environmental Protection  
Bureau of Resource Protection - Wetlands Program 

Checklist for Stormwater Report  
 

 Checklist (continued) 

 
Standard 8: Construction Period Pollution Prevention and Erosion and Sedimentation Control 
(continued) 

  The project is highly complex and information is included in the Stormwater Report that explains why 
it is not possible to submit the Construction Period Pollution Prevention and Erosion and 
Sedimentation Control Plan with the application. A Construction Period Pollution Prevention and 
Erosion and Sedimentation Control has not been included in the Stormwater Report but will be 
submitted before land disturbance begins. 

 

 

  The project is not covered by a NPDES Construction General Permit. 

 
 The project is covered by a NPDES Construction General Permit and a copy of the SWPPP is in the 

Stormwater Report. 

 
 The project is covered by a NPDES Construction General Permit but no SWPPP been submitted.  

The SWPPP will be submitted BEFORE land disturbance begins. 

 Standard 9: Operation and Maintenance Plan 

 
 The Post Construction Operation and Maintenance Plan is included in the Stormwater Report and 

includes the following information: 

   Name of the stormwater management system owners; 

   Party responsible for operation and maintenance; 

   Schedule for implementation of routine and non-routine maintenance tasks; 

   Plan showing the location of all stormwater BMPs maintenance access areas; 

   Description and delineation of public safety features; 

   Estimated operation and maintenance budget; and 

   Operation and Maintenance Log Form. 

 
 The responsible party is not the owner of the parcel where the BMP is located and the Stormwater 

Report includes the following submissions: 

   A copy of the legal instrument (deed, homeowner’s association, utility trust or other legal entity) 
 that establishes the terms of and legal responsibility for the operation and maintenance of the 
 project site stormwater BMPs;  

 
  A plan and easement deed that allows site access for the legal entity to operate and maintain 

 BMP functions. 

 Standard 10: Prohibition of Illicit Discharges 

  The Long-Term Pollution Prevention Plan includes measures to prevent illicit discharges; 

  An Illicit Discharge Compliance Statement is attached; 

 
 NO Illicit Discharge Compliance Statement is attached but will be submitted prior to the discharge of 

any stormwater to post-construction BMPs. 
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Stormwater Management Operation and Maintenance Plan 
 

25 Clarendon Street - Comcast Site Improvements 
 
In accordance with Standard 9 of the Massachusetts Department of Environmental Protection 
Stormwater Handbook, the attached on-site maintenance program for stormwater related 
aspects of the proposed site improvement project for Comcast’s leasing of the 25 Clarendon 
Street building and the immediately surrounding site for its Broadband Digital Equipment 
Center (BDEC).  This plan does not relate to other buildings or uses/lessees on the property 
which Comcast does not have any control over.  
 
The Plan contains both construction period operations and maintenance as well as post 
construction responsibilities. 
 
Operator:      Owner: 
Comcast New England Region   Red Coat Realty LLC 
5 Omni Way      P.O. Box 540045 
Chelmsford, MA     Waltham, MA  02454 
 
Construction Period Operation and Maintenance 
 
Responsible Party During Post Construction:  
Operation and maintenance of these systems will be the responsibility of the site contractor 
until Comcast takes over the BDEC site area as qualified above.  
 
Erosion Control Barrier: 
Compost filter socks (such as “Filtrexx Soxx”), or approved equal, shall be installed in the 
existing catch basin next to the generator yard and in other appropriate locations where 
warranted. These barriers shall be installed prior to the commencement of any work on site 
and in accordance with the construction plans. A supply of erosion control barrier materials 
shall be kept on site to replace and/or repair barriers that are damaged or degraded. The 
barriers shall be observed and maintained as necessary on a weekly basis and after every 
rainfall event of 0.25 inches or more during construction. 
 
Catch Basin Protection: 
Temporary catch basin protection barriers consisting of compost filter socks and a Silt Sack 
will be placed around and in all constructed inlets to prevent inflow of sediment into the 
existing drainage systems. The barriers shall remain in place until a permanent cover is 
established or diversions away from the catch basin are constructed. The barrier shall be 
observed and maintained as necessary on a weekly basis and after every rainfall event of 0.25 
inches or more. If inspection identifies the presence of hydrocarbons, these materials shall 
be immediately removed and disposed of in accordance with applicable local, state and 
federal guidelines and regulations. 

Page 77 of 82



CIVILWORKS NEW ENGLAND 
181 WATSON ROAD - P.O. BOX 1166, DOVER, NH 03821 

P.O. BOX 161, TURNERS FALLS, MA 01376 
 

 2

 
Diversions: 
Temporary diversion swales and mounds will be constructed to divert stormwater away from 
areas under construction to limit sediment transport. These diversions will be relocated as 
construction progresses. Compost filter socks shall be installed in the centerline of swales 
where necessary to reduce storm velocities and soil erosion. 
 
Sediment Traps: 
Temporary sediment traps shall be utilized to limit sediment transport off-site. These traps 
will be sized according to Massachusetts DEP and US EPA guidelines and will be relocated as 
construction progresses. 
 
Surface Stabilization: 
The surface of all disturbed areas shall be stabilized during and after construction. 
Temporary measures shall be taken during construction to prevent erosion and siltation. All 
finished surfaces shall be stabilized with finish materials or permanent vegetative cover. 
Some or all of the following measures will be utilized on this project as conditions may 
warrant. 

Temporary Seeding 
Temporary Mulching 
Permanent Seeding 
Placement of Sod 
Hydroseeding 
Placement of Hay 
Placement of Jute Netting 

 
Spill Control: 
A contingency plan to address the spillage/release of petroleum products and any hazardous 
materials will be implemented for the site during construction. The plan will include the 
following measures: 

 Equipment necessary to quickly attend to inadvertent spills or leaks shall be 
maintained on-site in a secure but accessible location. Such equipment will include, 
but not be limited to, the following: urethane drain cover seals (mats), a spill 
containment kit which includes sand and shovels, suitable absorbent materials, 
storage containers, safety goggles, chemically resistant gloves and overshoe boots, 
water and chemical fire extinguishers, and first aid equipment. 

 Spills or leaks will be treated properly according to material type, volume of spillage 
and location of spill. Mitigation will include preventing further spillage, containing the 
spilled material in the smallest practical area, removing spilled material in a safe and 
environmentally friendly manner, and remediating any damage to the environment. 

 The contractor shall be familiar with the reporting requirements of the Massachusetts 
Contingency Plan (310 CMR 40.00) as issued by the Massachusetts Department of 
Environmental Protection (DEP); specifically Subpart C Notification of Releases and 
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Threats of Release of Oil and Hazardous Materials and Subpart D Preliminary 
Response Activities and Risk Reduction Measures. 

 For any large spills, Massachusetts DEP Hazardous Waste Incident Response Group will 
be notified immediately at (617) 792-7653 and an emergency response contractor will 
be called in. 

 
Long-Term Operation and Maintenance 
 
Responsible Party Post Construction: 
Comcast New England Division for stormwater related aspects of the proposed site 
improvement project for the 25 Clarendon Street building and the immediately surrounding 
site for its BDEC.  This plan does not relate to other buildings or uses/lessees on the property 
which Comcast does not have any control over. 
 
The following on-site maintenance program for the stormwater management system on the 
Comcast lease area is proposed in order to keep the existing stormwater management 
systems functioning properly.  These measures will also help to minimize potential 
environmental impacts to the local wetland resource areas and adjacent properties, such as 
erosion or sedimentation.  Operation and maintenance of these systems will be the 
responsibility of the site contractor initially, then Comcast as qualified above. The basis of the 
on-site plan follows: 
 
Pavement Sweeping: 
Sweeping has been shown to be an effective initial treatment for reducing contaminants in 
stormwater runoff.  Sweeping is not required to meet TSS removal goals in this case, but 
should be performed in the spring to remove winter accumulations. 
 
Catch Basin: 
The catch basin next to the generator yard shall be observed a minimum of four times per 
year and at the end of the foliage and snow removal seasons.  Accumulated sediment in catch 
basin shall be removed four times per year or whenever the depth of deposits reaches a level 
that is two feet below the outlet.  The stormwater manhole that the catch basin discharges to 
shall be observed regularly to confirm no sediment carry-over. Sediment, when required to be 
removed, shall be transported off site and disposed of in accordance with applicable local, 
state and federal guidelines and regulations. 
 
Snow Removal: 
Site Preparation and Maintenance 
Carefully select on-site snow storage areas before the winter begins.  Snow that is removed 
from pavement surfaces within Comcast’ sparking area shall then be stored in appropriate 
storage areas.   
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The following maintenance measures should be undertaken for Comcast site related snow 
disposal areas: 

  Avoid disposing of snow on top of storm drain catch.  Snow combined with sand and 
debris may block a storm drainage system, causing localized flooding.  Also avoid 
disposing of snow along brook as a high volume of sand, sediment, and litter released 
from melting snow also may be quickly transported into surface waters. 

 Debris should be cleared from the site prior to using the site for snow disposal.  
 Debris should be cleared from the site and properly disposed of at the end of the 

snow season and no later than May 15. 
 If capacity of on-site disposal areas have been exhausted, snow will be removed from 

the site in accordance with MA DEP policies. 
 
De-icing: 
The use of Sodium Chloride (“rock salt”) for de-icing of paved surfaces shall be prohibited.  
Calcium and magnesium based deicers shall be allowed; however, sand will be the primary 
icing control agent. 
 
Fertilizer: 
Slow release organic fertilizers will be used in landscape areas to limit nutrient transport to 
groundwater and wetland areas in the vicinity.  Application will be limited to 3 lbs. per 1000 
square feet of lawn area. 
 
Waste Management: 
Solid waste will be contained within waste receptacles for pick up by Comcast technicians or 
by a privately contracted waste hauler.  Waste deposition in receptacles will be consistent 
with state and local permits.  The covers and doors of trash containers will be kept closed to 
limit rainwater and pest intrusion. 
 
Spill Control: 
A contingency plan to address the spillage/release of petroleum products and any hazardous 
material will be implemented for the Comcast facility.  The plan will include the following 
measures: 

 Spills or leaks will be treated properly according to material type, volume of spillage 
and location of spill.  Mitigation will include preventing further spillage, containing the 
spilled material in the smallest practical area, removing spilled material in a safe and 
environmentally friendly manner, and remediating any damage to the environment. 

 Urethane drain cover seals (“mats”) will be kept on-site to be placed over the grate of 
the catch basin to assist with the prevention of flow from entering the drainage system 
in the event of a spill.  These should be kept in an easily accessible on-site location.   

 In the event of any hazardous material spill, clean up shall occur immediately by a 
licensed liquid waste hauler. 

 The owner shall be familiar with the reporting requirements of the Massachusetts 
Contingency Plan (310 CMR 40.00) as issued by the Massachusetts Department of 
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Environmental Protection (DEP); specifically Subpart C Notification of Releases and 
Threats of Release of Oil and Hazardous Materials and Subpart D Preliminary Response 
Activities and Risk Reduction Measures, as well as any notification requirements for 
the Wellesley Fire Department. 

 For any large spills, Massachusetts DEP Hazardous Waste Incident Response Group will 
be notified immediately at (617) 792-7653 and an emergency response contractor will 
be called in. 

 
Long-Term Operation and Maintenance Budget 
Consistent with Standard 9 of the Massachusetts Department of Environmental Protection 
Stormwater Handbook the approximate cost of inspections and maintenance based on the 
abovementioned post-construction activities and frequencies is as follows; 

 Pavement Sweeping - $1,000 per year based on annual sweepings. 
 Catch Basin – inspection/cleaning - $1,000 per year based on quarterly inspections and 

sediment removal of both single and double grate deep sump catch basins. 
 Cleaning/debris removal - $1,000 per year for accumulated sediment and trash 

removal.   
 Mowing/raking - $1,000 per year based on semi-annual mowing and/or stone raking. 

 
Additional costs may be incurred if it is determined during routine inspections of the 
BMP’s that further corrective actions are necessary. 
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