
SEPTEMBER 9, 2025 



Watertown City 
Council 

Administration Building 
149 Main Street 

Watertown, MA 02472 
Phone: 617-972-6470 

CITY COUNCIL MEETING 
TUESDAY, SEPTEMBER 9, 2025, 7:00 P.M. 

RICHARD E. MASTRANGELO COUNCIL CHAMBER 
ADMINISTRATION BUILIDING, 149 MAIN STREET 

MINUTES 

ACCESS INFORMATION: 
A. This meeting will be held on September 9, 2025 at 7:00 PM in the Richard E.
Mastrangelo Council Chamber
B. The meeting will be televised through WCATV (Watertown Cable Access Television):
http://vodwcatv.org/CablecastPublicSite/?channel=3
C. The Public may join the virtual meeting online: https://watertown- 
ma.zoom.us/j/92991331344
D. Public may join the virtual meeting audio only by phone: (877) 853-5257 or (888)
475-4499 (Toll Free) and enter Webinar ID: 929 9133 1344
E. Public may comment through email: vpiccirilli@watertown-ma.gov
F. Please Visit the City Council Website here: https://www.watertown-ma.gov/350/City-
Council

1. ROLL CALL

Council President Sideris called to order a regular meeting of the City Council at 7:00 p.m. 
in the Richard E. Mastrangelo Chamber, Administration Building. Those present were 
Councilors John M. Airasian, Caroline Bays, Lisa J. Feltner, John G. Gannon, Emily Izzo, 
Anthony Palomba, Vice President Vincent J. Piccirilli, Jr., and Council President Mark S. 
Sideris. Also present were George Proakis, City Manager, Mark Reich, City Attorney, 
Brendan T. McCarthy, Council Clerk, and Doug Newton, Municipal Policy Analyst. Councilor 
Nicole Gardner was absent. 
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2.  PLEDGE OF ALLEGIANCE 
 
 
3. PUBLIC FORUM  
 
There were no participants in Public Forum.  
 
4. EXAMINATION OF RECORDS OF PREVIOUS MINUTES  
 

A. Minutes from City Council Meeting August 12, 2025 
 
Councilor Piccirilli moved to adopt the minutes from the meeting of August 12, 2025 and 
Councilor Feltner seconded. 
 
The motion carried unanimously in a Voice Vote. 
 
President Sideris asked for a motion to move item 9A up to this segment of the agenda. 
 
Councilor Piccirilli moved to address item 9A and Councilor Feltner seconded. 
 
The motion carried unanimously in a Voice Vote. 
 
 
9.A Resolution Honoring the 3rd Battalion, 26th Marines and Welcoming Their 2025 

Annual Reunion. 
 
President Sideris read the Proclamation 
 
Councilor Piccirilli moved to approve the proclamation and Councilor Feltner seconded. 
 
The motion carried unanimously in a Voice Vote.  
 
Allen Gallagher accepted the proclamation on behalf of Bob Deluca and the members of 
the 326.  He expressed gratitude and stated that the company had been looking forward 
to coming to Massachusetts, where they have a full itinerary for this reunion. 
   
 
5. PRESIDENT’S REPORT  
 

A. City Manager Fiscal Year 2025 Evaluation 
 
President Sideris stated that there is an annual evaluation for the City Manager. For Fiscal 
Year 2025, he averaged a score of 4.44 on a scale of 1 – 5; exhibiting a score that 
demonstrates an exceedingly well-done job. Certain comments include the following: 
keeps the councilors well informed, provides many opportunities for community 
engagement, has created a strong work force in his staff, taken a strong leadership role in 
big ticket items, ethics are the foundation in his decision making, his budget reflects policy 
and goals laid forward by the City Council, worked well with the Watertown Police 



Department, keeps the Watertown’s long range goals in mind, does an excellent job 
maintaining economic vitality. Some constructive criticisms included: City Council 
reminders should be timely, there could be improved communication with the City Council, 
there is concern of many new individuals that have been hired that seem unnecessary, 
can improve defensiveness with constructive criticism, should select vendors quicker, 
needs more investment in green spaces, a need to keep working with the admin code. 
 
President Sideris added that, from a personal standpoint, there have naturally been 
disagreements, but they always find a way to get through them. He believes that City 
Manager Proakis is reasonable and understands that the City Council represents the 
residents of Watertown. He is happy to be moving forward with large projects going into 
the future.  
 
City Manager Proakis thanked the councilors for their time in writing their evaluations. He 
stated that he takes their critique seriously, and that he works to employ the will of the City 
Council and the residents of Watertown to the best of his ability. He added that there is 
still room for improvement, and that he will continue to strive to improve going forward.  

 
B. City Manager Goals for Fiscal Year 2026 

 
President Sideris asked for a vote from the City Council to move forward with the goals for 
Fiscal Year 2026. 
 
Councilor Piccirilli moved to approve the goals and Councilor Feltner seconded. 
 
The motion carried unanimously in a Voice Vote. 
 
 
6. INFORMATIONAL PRESENTATIONS 
 

A. Presentation of Bemis and How playground Renovations for Review and 
Approval  

 
Director of Community Design Erika Jerram stated that their purpose of this item is to 
conclude discussion on the presentation from the previous meeting so that they can reach 
a vote and move forward with the work. 
 
Councilor Piccirilli moved to approve the plans for renovation of Bemis and How 
playgrounds and Councilor Feltner seconded. 
 
Councilor Feltner asked for clarification on language from the last meeting regarding 
discrepancies in the presented drawings, specifically pertaining to lighting for the parks.  
 
Director Jerram responded that concept drawings are what have been presented, and that 
more detailed construction drawings will be what are going out to bid. 
 
DJ Changnon – CBA Landscape Architects LLC – added that current phase of the design 
only pertains to the playground component and connecting pathways. The matter at hand 
doesn’t include a lighting plan, but he stated that he believes there will be a lighting 
component in the master plan of How Park; Bemis has no electrical services.  



 
Councilor Feltner stated that she is also curious about the AED (automated external 
defibrillator) program, which is why she is interested in electrical services.  
 
Director Jerram responded that staff is working on the AEDs with the Recreation 
Department on placement for AEDs in parks. They are looking into solar powered AEDs 
for parks that do not have electrical service.  
 
Councilor Feltner asked for the construction drawings for a more detailed look.  
 
Director Jerram responded that she can provide those.  
 
Councilor Feltner noted that playground equipment is rated for ages up to 12 years old 
and inquired about equipment for teenagers and older people.  
 
DJ Changnon replied that safety regulations for both parks have equipment for ages 2-12. 
Older kids can use it as well.  
 
Councilor Feltner asked if all the equipment is considered accessible and asked if the 
equipment images are going to be what ends up in the parks or inspirational. 
 
DJ Changnon replied that the images of equipment are what are in the construction plans, 
and any diversion from spec plans would need a very sufficient reason.  
 
Councilor Izzo asked if the timeline of Bemis construction could start this fall. 
 
Director Jerram replied that it is still realistic for Bemis to begin in the fall and hopefully 
finish in the spring, while How will begin in the spring. 
 
Councilor Palomba asked if there will be improvements to the dog park. 
 
Director Jerram replied that they currently do not have specifics on the dog park, but that 
they are currently only focused on the playgrounds. 
 
Councilor Gannon asked if there would be an improvement in pedestrian crossings at 
Bemis Park. 
 
Director of Public Works Thomas Brady replied that the sidewalks and crossings need to 
be refreshed, and that his teams will be out to do just that. The crosswalk itself is painted 
a bright red color to stand out to drivers.  He stated that no ramps or new bumps are 
proposed, but that refreshed work, in addition to current flashing stop lights and existing 
speed table, is the plan going forward. 
 
President Sideris asked for consideration of crossings from west to east in that area in the 
future.  
 
The motion carried unanimously in a Voice Vote.  
  
 
7. MIDDLE SCHOOL PROJECT UPDATE 



 
City Manager Proakis presented the middle school project update and feasibility study 
(slides attached). 
 
Key points included the following: 

• 2017-2024, the Watertown Middle School was subject to planning for a series of 
improvements  

• The City Council advised to consider more significant work or a rebuild in 2024 in 
order to make use of the modules that are currently housing the high schoolers 

• The anticipated budget for the project was $84.7 million, which would include 
borrowing $70 million, and still stay within the confines of prop 2 & ½  

• A feasibility study conducted between January – April 2025 culminated in 
presenting two options that would equal and excess of $120 million budget 

• Additional options that were proposed to cut costs still amounted to budgets north 
of $112 million 

• After some additional money was transferred to the Middle School stabilization 
account, the total project gap from anticipated to actual budget is almost $26 million 

• Through the findings of the feasibility study, and additional trouble shooting, it is not 
financially possible to fund the large scale renovation or rebuilding of the 
Watertown Middle School while maintaining strong fiscal principals and staying 
within the confines of prop 2 & ½ 

• There is currently $17.2 million available in the Middle School stabilization fund 
• Money will be spent to make improvements to the school/it may be prudent to use 

the modulars while renovations are being made 
• Within the FY2025-2029 Capital Plan, $10 million in projects for the school were 

put on hold – they include 
o Rooftop Solar: $3.5m 
o HVAC: $1.5m 
o Elevator upgrades: $1.2m 
o Gym and Auditorium HVAC: $1m 
o Entry Vestibule: $800k 
o Parking lot upgrades: $500k 
o Repointing: $250k 
o Nurses’ office: $150k 
o Classroom shades & carpet repair: $100k 

 
City Manager Proakis concluded by saying that the study was worth while even though its 
result proved that Watertown cannot rebuild the school into the desired long-lasting asset 
for its students at this point in time.  
 
President Sideris thanked the Superintendent of Schools and her staff for their work in 
tandem with the feasibility study and subsequent meetings held. He noted that this is 
disappointing news, but it’s reality, and the City Council has a responsibility to the tax 
payers to wisely steward funds. He thanked the teams from Ai3 and Vertex for their effort 
in trying to work the budget down to a more manageable number. He added that the major 
rebuild was not originally on the radar in the CIP. He believes that this might fast track 
some of the more obvious improvements needed, and that it’s a good idea to use the 
modulars while those renovations are being made.  
 
Councilor Piccirilli remarked on the importance of feasibility studies. He noted that we 



have had a great string of luck with recent feasibility studies enabling greenlighting many 
projects, and it just so happens that this is the point where the luck just ran out. He 
reiterated that the CIP never included a plan to tear down and rebuild the school, and 
noted several improvements they have made in the school over the past 5 years, which 
would have been thrown away by a total tear down. He added that the school will still be 
one that helps achieve academic aims, and that the students will not be short-changed, 
even though it won’t be the perfect school that they hoped for. The study proved that it 
isn’t possible to do this project without an override, and that coupled with the slow down of 
biotech labs as well as significant tariffs and funding cuts from the federal government, 
pushes the Council’s hand to make a more prudent decision.  
 
Councilor Izzo thanked the City Manager for his honest presentation as well as the body 
of work done by all parties. She then asked if it would be feasible to work with the MSBA 
again when we are ready to revisit this discussion in say 15 or 20 years. 
 
City Manager Proakis replied that while submitting a request on the heels of the funds 
granted for the Watertown High School was not going to result in additional funds for the 
Watertown Middle School, his understanding is that the MSBA is very willing to work with 
municipalities that make diligent investments in schools while pacing their applications for 
funds judiciously.  
  
Councilor Feltner asked if the cost of keeping modulars on will change in comparison to 
what is being paid now, and how long would they be kept on. 
 
City Manager Proakis replied that he is interested in seeing how much work can be done 
within a single school year, although he would not want to make any promises on projects. 
He stated that the cost of keeping the modulars on would be cheaper now because they 
wouldn’t need to pay the cost of their installation.  
 
Councilor Feltner asked how long the improvements to Moxley Park would last before 
another improvement project would be proposed.   
 
City Manager Proakis replied that it would probably be a generational improvement that 
wouldn’t need to be addressed for the foreseeable future. 
 
President Sideris added that the project of renovating Moxley still has a lot of unknowns, 
but it will go through the typical rigorous and inclusive process that the rest of the park 
projects have gone through.  
 
Councilor Palomba noted that he was not particularly surprised with the result of the study 
when considering the cost of building in the current climate. He pointed out that the $10 
million in previously proposed renovations is shy of the full stabilization fund, and stated 
that he is curious in learning what other projects they may be able to tackle, specifically for 
a new senior center.  
 
City Manager Proakis replied that the stabilization funds could possibly be transferred if 
the City Council wanted to, though he would like to prioritize the Watertown Middle 
School. In terms of the other potential projects, like the senior center, he estimates that a 
feasibility study would find a senior center to be much more affordable than a school. That 
feasibility study has already been funded via the budget, and he wants to waste no time in 
beginning it.  



 
Superintendent of Schools Dr. Galdston expressed her appreciation for all the work that 
has been done for the students of Watertown when taking account of the three new 
elementary schools and a new high school. She shared that she is obviously disappointed 
in the result of the study, but that she understands the decision that it has yielded. She 
remained hopeful in saying that, although we cannot create the middle school that they 
would have liked to have now, they will stay steadfast in efforts to create it in the future. 
She added an urge to not wait too long on the project, and she reminded the Council that 
it took five submissions to the MSBA to get funds for the High School. 
 
8. PUBLIC HEARINGS 
 

A. Public Hearing and Vote on a proposed Loan Order that the sum of 
$2,750,000 is appropriated to pay costs of designing, constructing and 
overseeing highway and sidewalk reconstruction projects at Poplar Street, 
Partridge Street, Pequossette Street, North and South Irving Park, Royal 
Street and Green Street, as more fully described in the City's Fiscal Year 
2025 through 2029 Capital Improvement Plan, and the payment of all costs 
incidental and related thereto; and that to meet this appropriation, the 
Treasurer, with the approval of the City Manager, is authorized to borrow 
said amount under and pursuant to M.G.L. c.44, §7(1), or pursuant to any 
other enabling authority, and to issue bonds or notes of the City therefor. 

 
City Manager Proakis stated that these items correspond with the CIP, and these specific 
streets were chosen by the DPW due to conditions of the streets.  
 
Councilor Piccirilli moved to approve the loan order and Councilor Feltner seconded. 
 
The motion carried unanimously in a Roll Call Vote. 

 
 
B. Public Hearing and Vote on a proposed Loan Order that the sum of 

$418,000 is appropriated to pay costs of performing infiltration and inflow 
reduction and sewer rehabilitation, including the payment of all costs 
incidental and related thereto; that to meet this appropriation, the Treasurer, 
with the approval of the City Manager, is authorized to borrow said amount 
under and pursuant to M.G.L. c.44, §7(1), M.G.L. c.44, §8(14) and/or 
pursuant to any other enabling authority, and to issue bonds or notes of the 
City therefor; that the Treasurer, with the approval of the City Manager, is 
authorized to borrow all or a portion of such amount from the Massachusetts 
Water Resources Authority (the "Authority") pursuant to the Authority's 
Infiltration/Inflow Local Financial Assistance Program and in connection 
therewith to enter into a loan agreement and/or financial assistance 
agreement with the Authority and otherwise to contract with the Authority 
with respect to such loan and for any grants or aid available for the project or 
for the financing thereof; and that the City Manager is authorized to accept 
and expend any grants or aid available for the project or for the financing 
thereof, provided that the amount of the authorized borrowing for the project 
shall be reduced by the amount of any such grants or aid received. 

 



City Manager Proakis stated that this item is an interest free loan accompanied by a grant 
from MWRA. 
 
Councilor Piccirilli moved to approve the loan order and Councilor Feltner seconded. 
 
The motion carried unanimously in a Roll Call Vote. 
 
 
9. MOTIONS, ORDINANCES, ORDERS, AND RESOLUTIONS 
 

A. Resolution Honoring the 3rd Battalion, 26th Marines and Welcoming Their 
2025 Annual Reunion. 
 
(Already addressed above) 

 
B. Resolution Authorizing a Transfer of Funds in the amount of $382,000 from 

the City Council Reserve to various Police Personnel accounts for the 
purpose of funding the Watertown Police Association collective bargaining 
agreement for Fiscal Year 2026 

 
City Manager Proakis remarked that they have reached a collective bargaining agreement 
with the Police Department, and that this item funds the FY26 adjustments. 
 
Councilor Piccirilli moved to approve the transfer of funds and Councilor Feltner 
seconded. 
 
The motion carried unanimously in a Roll Call Vote. 
 
 

C. First Reading on a Proposed Loan Order that the sum of $1,886,000 is 
appropriated to pay costs of replacing the Department of Public Works roof 
and mechanical equipment on the roof, as more fully described in the City's 
Fiscal Year 2025 through 2029 Capital Improvement Plan, including all other 
costs incidental and related thereto, and that to meet this appropriation, the 
Treasurer, with the approval of the City Manager, is authorized to borrow 
said amount under and pursuant to M.G.L. c. 44 § 7(1), or pursuant to any 
other enabling authority, and to issue bonds or notes of the City therefor. 

 
City Manager Proakis stated that this item represents a significantly lower bid for this 
project than anticipated. This item will be discussed at greater length at the next meeting.  
 

D. Frist Reading on a Proposed Loan Order that the sum of $60,000 is 
appropriated to pay costs of purchasing an electric vehicle and outfitting 
such electric vehicle with shelves, including all other costs incidental and 
related thereto; that to meet this appropriation, the Treasurer, with the 
approval of the City Manager, is authorized to borrow said amount under 
and pursuant to M.G.L. c. 44 § 7(1), or pursuant to any other enabling 
authority, and to issue bonds or notes of the City therefor; and that the 
amount of borrowing authorized by this order shall be reduced by any grant 
amount received from Green Communities for this purpose. 



 
City Manager Proakis stated this item is consistent with the capital plan and will be 
discussed in greater detail at the next meeting.  

 
E. First Reading on a proposed Loan Order that the sum of $250,000 is 

appropriated to pay costs of the Information Technologies (IT) infrastructure 
buildout for the City's new office space located on the second floor of the 
Parker Annex, including all other costs incidental and related thereto; and 
that to meet this appropriation, the Treasurer, with the approval of the City 
Manager, is authorized to borrow said amount under and pursuant to M.G.L. 
c. 44 § 7(1), or pursuant to any other enabling authority, and to issue bonds 
or notes of the City therefor. 

 
City Manager Proakis stated the one cost that wasn’t figured into the Parker renovations 
was the IT infrastructure, and that this will be discussed in greater detail at the next 
meeting. 
 
 
10. REPORTS OF COMMITTEES 
 

A. Committee on Public Works Report regarding its meeting on August 26, 
2025- Piccirilli, Chair 
 
ACTION ITEM: Confirmation of Nancy Hammett for re-appointment to the 
Stormwater Advisory Committee for a term to expire on July 15, 2027 
 
ACTION ITEM: Confirmation of Lilia Moscalu as a member of the 
Stormwater Advisory Committee for a term to expire on July 15, 2027 
 
ACTION ITEM: Confirmation of Ellen Trudel to the Memorialization 
Committee for a term to expire on September 15, 2027 

 
Councilor Piccirilli read the report. 
 
Councilor Piccirilli moved to accept the report and Councilor Feltner seconded. 
 
Councilor Feltner added that she would like to receive a list of non-veteran memorials in 
town in order to establish a working inventory as the new committee begins. 
 
The motion carried unanimously in a Voice Vote. 
 
Councilor Piccirilli moved to approve the first action item and Councilor Feltner seconded. 
 
The motion carried unanimously in a Voice Vote.  
 
Councilor Piccirilli moved to approve the second action item and Councilor Feltner 
seconded. 
 
The motion carried unanimously in a Voice Vote.  
 



Councilor Piccirilli moved to approve the third action item and Councilor Feltner seconded. 
 
The motion carried unanimously in a Voice Vote.  
 

 
 

B. Committee on Human Services regarding its meeting on February 6, 2025- 
Palomba, Chair 

 
Councilor Palomba read the report. 
 
Councilor Piccirilli moved to accept the report and Councilor Feltner seconded. 
 
The motion carried unanimously in Voice Vote. 
 
 
11. COMMUNICATIONS FROM THE CITY MANAGER  
 

A. Update to Hazard Mitigation Action Plan (HMAP)  
 
City Manager Proakis stated that the City is obligated to update the plan every five years. 
There is an updated version prepared, led by Fire Chief Nicholson, which now needs to be 
referred to committee to be approved. 
 
President Sideris stated that this item gets referred to the Committee on Public Works.  
 
 

B. Study for Improving City-Supported Mobility 
 
City Manager Proakis requested this referral stating that it is an opportunity to learn about 
the progress made by this ARPA funded study. Consultants will make presentations along 
with the Transportation Planner. 
 
President Sideris stated that this item gets referred to the Committee on Economic 
Development and Planning.  
 
City Manager Proakis then made announcements including September 13th’s Faire on the 
Square, the Fire Departments memorial service for 9/11, the closure of the park’s spray 
pads for the season (will be open on weekends if temperatures are about 70 degrees), 
The Commander’s Mansion anniversary celebration, and that they are seeking residents 
to volunteer for boards and commissions. He then noted that he anticipates an update to 
the administration code that will be brought to the City Council shortly.  
 
12. NEW BUSINESS 
 

A. Referral to committee to strengthen the community notice requirement on 
upcoming projects 

 
President Sideris noted that the Council has updated this a few times over the years to 
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1. City Manager Goals FY26 – Item 5B 
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Agenda 

 

 
  
ACCESS INFORMATION: 
 A.  This meeting will be held on September 9, 2025 at 7:00 P.M. Location: Richard E. 

Mastrangelo Council Chamber  
 B.  The meeting will be televised through WCATV (Watertown Cable Access Television): 

http://vodwcatv.org/CablecastPublicSite/watch-now?site=3  
 C.  The Public may join the virtual meeting online: https://watertown-

ma.zoom.us/j/92991331344  
 D.  Public may join the virtual meeting audio only by phone: (877) 853-5257 or (888) 

475-4499 (Toll Free) and enter Webinar ID: 929 9133 1344  
 E.  Public may comment through email: vpiccirilli@watertown-ma.gov  
 F.  Please Visit the City Council Website here: https://www.watertown-ma.gov/350/City-

Council  

 
 
1.  ROLL CALL 
2.  PLEDGE OF ALLEGIANCE 
3.  PUBLIC FORUM 
4.  EXAMINATION OF RECORDS OF PREVIOUS MEETINGS 
 A.  Minutes from City Council Meeting August 12, 2025  
5.  PRESIDENT’S REPORT 
 A.  City Manager FY25 Evaluation   
 B.  City Manager Goals for FY26  
6.  INFORMATIONAL PRESENTATIONS 
 A.  Presentation of Bemis and How Playground Renovations for Review and Approval  
7.  MIDDLE SCHOOL PROJECT UPDATE 
8.  PUBLIC HEARINGS 
 A.  Public Hearing and Vote on a proposed Loan Order that the sum of $2,750,000 is 

appropriated to pay costs of designing, constructing and overseeing highway and 
sidewalk reconstruction projects at Poplar Street, Partridge Street, Pequosette 
Street, North and South Irving Park, Royal Street and Green Street, as more fully 
described in the City's Fiscal Year 2025 through 2029 Capital Improvement Plan, and 
the payment of all costs incidental and related thereto; and that to meet this 
appropriation, the Treasurer, with the approval of the City Manager, is authorized to 
borrow said amount under and pursuant to M.G.L. c.44, §7(1), or pursuant to any 
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other enabling authority, and to issue bonds or notes of the City therefor.  
 B.  Public Hearing and Vote on a proposed Loan Order that the sum of $418,000 is 

appropriated to pay costs of performing infiltration and inflow reduction and sewer 
rehabilitation, including the payment of all costs incidental and related thereto; that to 
meet this appropriation, the Treasurer, with the approval of the City Manager, is 
authorized to borrow said amount under and pursuant to M.G.L. c.44, §7(1), M.G.L. 
c.44, §8(14) and/or pursuant to any other enabling authority, and to issue bonds or 
notes of the City therefor; that the Treasurer, with the approval of the City Manager, 
is authorized to borrow all or a portion of such amount from the Massachusetts Water 
Resources Authority (the "Authority") pursuant to the Authority's Infiltration/Inflow 
Local Financial Assistance Program and in connection therewith to enter into a loan 
agreement and/or financial assistance agreement with the Authority and otherwise to 
contract with the Authority with respect to such loan and for any grants or aid 
available for the project or for the financing thereof; and that the City Manager is 
authorized to accept and expend any grants or aid available for the project or for the 
financing thereof, provided that the amount of the authorized borrowing for the 
project shall be reduced by the amount of any such grants or aid received.  

9.  MOTIONS, ORDINANCES, ORDER, AND RESOLUTIONS 
 A.  Proclamation Honoring the 3rd Battalion, 26th Marines and Welcoming Their 2025 

Annual Reunion.  
 B.  Resolution Authorizing a Transfer of Funds in the amount of $382,000 from the City 

Council Reserve to various Police Personnel accounts for the purpose of funding the 
Watertown Police Association collective bargaining agreement for Fiscal Year 2026  

 C.  First Reading on a Proposed Loan Order that the sum of $1,886,000 is appropriated 
to pay costs of replacing the Department of Public Works roof and mechanical 
equipment on the roof, as more fully described in the City's Fiscal Year 2025 through 
2029 Capital Improvement Plan, including all other costs incidental and related 
thereto, and that to meet this appropriation, the Treasurer, with the approval of the 
City Manager, is authorized to borrow said amount under and pursuant to M.G.L. c. 
44 § 7(1), or pursuant to any other enabling authority, and to issue bonds or notes of 
the City therefor.   

 D.  First Reading on a Proposed Loan Order that the sum of $60,000 is appropriated to 
pay costs of purchasing an electric vehicle and outfitting such electric vehicle with 
shelves, including all other costs incidental and related thereto; that to meet this 
appropriation, the Treasurer, with the approval of the City Manager, is authorized to 
borrow said amount under and pursuant to M.G.L. c. 44 § 7(1), or pursuant to any 
other enabling authority, and to issue bonds or notes of the City therefor; and that the 
amount of borrowing authorized by this order shall be reduced by any grant amount 
received from Green Communities for this purpose.  

 E.  First Reading on a proposed Loan Order that the sum of $250,000 is appropriated to 
pay costs of the Information Technologies (IT) infrastructure buildout for the City's 
new office space located on the second floor of the Parker Annex, including all other 
costs incidental and related thereto; and that to meet this appropriation, the 
Treasurer, with the approval of the City Manager, is authorized to borrow said 
amount under and pursuant to M.G.L. c. 44 § 7(1), or pursuant to any other enabling 
authority, and to issue bonds or notes of the City therfor.  

10.  REPORTS OF COMMITTEES 



 A.  Committee on Public Works Report regarding its meeting on August 26, 2025- 
Piccirilli, Chair 
 
ACTION ITEM: Confirmation of Nancy Hammett for re-appointment to the 
Stormwater Advisory Committee for a term to expire on July 15, 2027 
 
ACTION ITEM: Confirmation of Lilia Moscalu as a member of the Stormwater 
Advisory Committee for a term to expire on July 15, 2027 
 
ACTION ITEM: Confirmation of Ellen Trudel to the Memorialization Committee for a 
term to expire on September 15, 2027 
 
  

 B.  Committee on Human Services regarding its meeting on February 6, 2025- Palomba, 
Chair  

11.  COMMUNICATIONS FROM THE CITY MANAGER 
 A.  Update to Hazard Mitigation Action Plan (HMAP)  
 B.  Study for Improving City-Supported Mobility  
12.  NEW BUSINESS 
 A.  Referral to committee to strengthen the community notice requirement on upcoming 

projects  
13.  REQUESTS FOR INFORMATION/REVIEW OF LIST OF PENDING MATTERS 
14.  ANNOUNCEMENTS 
15.  PUBLIC FORUM 
16.  RECESS OR ADJOURNMENT 
  

ELECTED OFFICIALS 

Mark S. Sideris,   
Council President 

Vincent J. Piccirilli, Jr., 
Vice President & 

District C Councilor 

John M. Airasian, 
Councilor At Large 

Caroline Bays, 
Councilor At Large 

John G. Gannon, 
Councilor At Large 

Anthony Palomba, 
Councilor At Large 

Nicole Gardner, 
District A Councilor 

Lisa J. Feltner, 
District B Councilor 

Emily Izzo, 
District D Councilor 

 

































Update on the
Watertown Middle School

Feasibility Study
● September 9, 2025



A Quick Look Back…

In 2017, the planning began to renovate or replace three elementary school, 
and Watertown was accepted into the Massachusetts School Building 
Authority (MSBA) process for a new High School.

2017

2017-24

2024

The Watertown Middle School was subject to a series of significant 
improvements exceeding $10m at this time as well, some funded by MSBA, 
such as a new roof, windows, AC, and other green energy upgrades.

Before removing the modular school at Moxley Field, the City Council 
advised the city administration to consider more significant work to be 
completed on the Middle School, including a full renovation or new build.



Timeline to Today
● October 2024: Administration request of the 

Council to provide prioritization of capital projects 
including the Senior Center, East End Fire Station, 
Watertown Square, and Middle School. Working 
with architects, this plan anticipated a Middle 
School renovation/rebuild project estimated at 
$84.7m.

● November 2024: City Council voted to prioritize 
Middle School renovation, if it can be done within 
prop 2 ½ confines. 

● January 2025: City approves capital plan that 
repurposes funds to allocate $70m for middle 
school borrowing.

● January-April 2025: School Building Committee 
selected a design consultant to conduct a feasibility 
study and conducted visioning sessions.

● June 2025: Ai3 Architects presented preliminary 
cost estimates for the project, with the two 
preferred options exceeding priced at over $120m. 

● June-August 2025: Ai3 explored options to 
reduce cost of the preferred designs to making 
these options more viable financially. 



Current Options for 
the Middle School…



Watertown Middle School Revised Cost Options

Preferred Option 1 Preferred Option 2

Type of Construction Add/Renovation New Build

Project Delivery Method CM at Risk CM at Risk

Square Footage 123,152 113,373

Number of Students 630 630

Project Cost $116,042,289 $112,239,426

Our budget for this project was estimated to be $84.7 million to be possible 
without a Prop 2 ½ override or debt exclusion.



Middle School Math
● Early 2025 plan included:

○ $14.7m in stabilization funds
■ $12.7m set aside
■ $2m anticipated from funds remaining in 

the elementary school accounts
○ $70m in borrowing
○ Total available funds: $84.7m
○ Additional funds needed to cover rent of modulars 

and reimbursement of MSBA
○ This plan substantially squeezed the capital plan 

● June 2025:
○ Additional $2.5m added to stabilization to account 

for possible costs of modulars and reimbursement
■ Total available: $17.2m in stabilization
■ Total project funds available: $87.2m

● August 2025 proposal:
○ $103m proposal matches original plan but does 

not meet educational needs
○ $112m plan meets educational needs. Does not 

include MSBA reimbursements, so likely costs 
close to $113m

● Total project gap: $25.8m



This is the completion 
of the feasibility study

Now we assess our options…



It is a Council Budget Priority and 
my goal to manage our City budget 
within the confines of Prop 2 ½ and 

without a debt exclusion.



This makes a project renovating or 
rebuilding the Middle School not 

financially possible if we are to 
maintain our strong fiscal principles.



What Does This All Mean?

This is the benefit of conducting a feasibility study –
 it allows to us to fully understand what is possible for us.

Moving forward with a project that puts the financial 

health of our City at risk is not viable.

It is very likely that a new school within our budget is not 

better than what we currently have.



What does this 
mean for the 

Middle School?

● The feasibility study was money well spent: 
we needed to figure out what was possible, 
and we now have that answer.

● We have $17.2 million available in our 
Middle School stabilization fund.

● I will be meeting with the School Building 
Committee on Wednesday September 17th. 

● At that meeting, I would like to ask the 
Committee to shift to a new strategy and 
review the most pressing, cost-effective 
options for our City to address that maintains 
and improves our Middle School for the 
foreseeable future.  It may still be beneficial 
to use the modulars while this work is 
completed. 

● We can act on those items as soon as June 
2026, as we will still have the modulars 
available to us.



Middle School 
Capital Projects

In the FY 2025-2029 Capital Plan, 

approximately $10 million in projects 

were planned and later put on hold due 

to this feasibility study:

● Rooftop Solar: $3.5m

● HVAC for 2 floors: $1.5m

● Elevator upgrades: $1.2m

● HVAC for Gym and Auditorium: $1m

● Entry Vestibule: $800k

● Parking lot upgrades: $500k

● Repointing: $250k

● Nurses' office: $150k
● Classroom Shades & Carpet Repair: $100k



What does that 
mean for our CIP? 

● As we kick off the Fiscal Year 2027-2031 Capital 
Improvement Plan, this will allow us to 
repurpose borrowing over the next five years.

● Middle School upgrades can likely be 
completed with on-hand stabilization funds

● We can review the remaining list of large 
projects that were reviewed last year. In 
particular, we will be kicking off the feasibility 
study for the senior center – and this project 
may be able to be completed sooner. 

● We can also move to restore the fields at 
Moxley sooner and can reflect this new 
schedule in the upcoming capital plan. 



To Close…









IA HINCKLEY 

ALLEN 

August 6, 2025 

George J. Proakis 
City Manager 
Administration Building 
149 Main Street 
Watertown, Massachusetts 02472 

28 State Street 

Boston, MA 02109-1775 

p: 617-345-9000 f: 617-345-9020 

hinckleyallen.com 

Chelsea A. Tryder 
(617) 378-4209
ctryder@hinckleyallen.com

RE: Draft Loan Order - Highway and Sidewalk Reconstruction Bonds 

Dear George: 

As requested, I suggest the following form of loan order in connection with the highway and sidewalk 
reconstruction project: 

ORDERED: That the sum of$2,750,000 is appropriated to pay costs of designing, constructing 
and overseeing highway and sidewalk reconstruction projects at Poplar Street, Patiridge Street, 
Pequosette Street, North and South Irving Park, Royal Street and Green Street, as more fully 
described in the City's Fiscal Year 2025 through 2029 Capital Improvement Plan, and the payment 
of all costs incidental and related thereto; and that to meet this appropriation, the Treasurer, with 
the approval of the City Manager, is authorized to borrow said amount under and pursuant to 
M.G.L. c.44, §7(1), or pursuant to any other enabling authority, and to issue bonds or notes of the 
City therefor. 

The order must be published at least five days prior to the holding of a public hearing with respect to the 
order and its final passage and requires the affirmative vote of at least two-thirds of all members of the 
City Council, as in the case of any other loan order for bonds. 

Please call me if there are any questions about the suggested proceedings. 

Sin(?erely, 

Isl Chelsea A. T,yder 

Chelsea A. Tryder 
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Payment Type

Thank you for placing your Legal Notice in The Boston Globe.

Your order information and a preview of your notice are displayed below for your review.  If there are any changes 
or questions, please contact the Classified Department at 617-929-1314 or email legals@globe.com.

Any and all proposed edits, revisions, and/or other changes to the notice must be communicated to us in writing 
prior to the deadline specified in the Advertising Specs + Deadlines page located at 
https://www.bostonglobemedia.com/specs-deadlines.

Thank you,
Boston Globe Classified Sales

617-929-1314                                  
Monday – Friday  9:30 am - 4:30 pm
legals@globe.com                 

Order Confirmation

AD PREVIEW:

Brendan McCarthy
Watertown City Council
149 Main Street
Watertown, MA 02472

The Boston Globe | Classified Advertising Proof | Printed on:Aug 19 2025











IA HINCKLEY 28 State Street 

ALLEN 

August 6, 2025 

George J. Proakis 
City Manager 
Administration Building 
149 Main Street 
Wate1town, Massachusetts 02472 

Dear George: 

RE: Draft Loan Order - MWRA Sewer Bonds 

Boston, MA 02109-1775 

p: 617-345-9000 f: 617-345-9020 

hinckleyallen.com 

Chelsea A. Tryder 
(617) 378-4209
ctryder@hinckleyallen.com

As requested, I suggest the following form of loan order to approve the borrowing of funds from the 
Massachusetts Water Resources Authority to pay costs of performing infiltration and inflow reduction 
and sewer rehabilitation: 

ORDERED: That the sum of $418,000 is appropriated to pay costs of performing infiltration 
and inflow reduction and sewer rehabilitation, including the payment of all costs incidental and 
related thereto; that to meet this appropriation, the Treasurer, with the approval of the City 
Manager, is authorized to borrow said amount under and pursuant to M.G.L. c.44, §7(1), M.G.L. 
c.44, §8(14) and/or pursuant to any other enabling authority, and to issue bonds or notes of the
City therefor; that the Treasurer, with the approval of the City Manager, is authorized to borrow
all or a po1tion of such amount from the Massachusetts Water Resources Authority (the
"Authority") pursuant to the Authority's Infiltration/Inflow Local Financial Assistance Program
and in connection therewith to enter into a loan agreement and/or financial assistance agreement
with the Authority and otherwise to contract with the Authority with respect to such loan and for
any grants or aid available for the project or for the financing thereof; and that the City Manager
is authorized to accept and expend any grants or aid available for the project or for the financing
thereof, provided that the amount of the authorized borrowing for the project shall be reduced by
the amount of any such grants or aid received.

The order must be published at least five days prior to the holding of a public hearing with respect to the 
order and its final passage and requires the affirmative vote of at least two-thirds of all members of the 
City Council, as in the case of any other loan order for bonds. 

Please call me if there are any questions about the suggested proceedings. 

Sincerely, 

Isl Chelsea A. Tryder 

Chelsea A. Tryder 
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Your order information and a preview of your notice are displayed below for your review.  If there are any changes 
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Any and all proposed edits, revisions, and/or other changes to the notice must be communicated to us in writing 
prior to the deadline specified in the Advertising Specs + Deadlines page located at 
https://www.bostonglobemedia.com/specs-deadlines.

Thank you,
Boston Globe Classified Sales
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Brendan McCarthy
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Watertown City Council 
Committee on Public Works 

Councilor Piccirilli-Chair, Councilor Feltner-Vice Chair, Councilor Palomba- Secretary 
Committee Report of August 26, 2025 Meeting 

Presented to the City Council on September 9, 2025 
 

The Committee on Public Works met on Tuesday, August 26 in the City Council Office to interview 
candidates for appointment to the Stormwater Advisory Committee and interview candidates for 
appointment to the Memorialization Committee.  Present at the meeting were Councilor Piccirilli, 
Committee Chair, Councilor Feltner, Committee Vice Chair, and Councilor Palomba, Committee 
Secretary.  The meeting began at 5:30 PM. 
 
Interview with Ms. Nancy Hammett for Reappointment to the Stormwater Advisory Committee 
The first candidate the Committee interviewed was Ms. Nancy Hammett.  Ms. Hammett had previously 
served on the Stormwater Advisory Committee from 2012 - 2015.  She played a significant role in the 
formulation of the City’s Stormwater Ordinance.  She has also served on the City’s Conservation 
Commission from 2002 to 2008.  She is presently a Board member of the Massachusetts Rivers Alliance. 
 
Ms. Hammett is interested in continuing to serve on the Stormwater Advisory Committee because of her 
concern about climate change particularly as it relates to possible flooding and about the requirements 
of federal legislation regulating the reduction of phosphorus in the Charles River.  She appreciates the 
present and past work of the Committee but believes the Committee can increases its efforts to educate 
residents about the dangers of stormwater discharge and how they can contribute to preventing it.  She 
would advocate for more public engagement including presentations at the meetings of Watertown 
community and business organizations and develop ongoing collaborations with these organizations.  
She feels the Committee should reach out to statewide and regional organizations to gathering 
information and resources that they can be shared with the city staff.  Related to this idea, she would 
like to see the city staff view the Committee as a reliable source of support.  
 
Councilor Feltner made the following motion: 
The Committee on Public Works recommends that the full City Council approve the reappointment of 
Nancy Hammett as a member of the Stormwater Advisory Committee to a term expiring July 15, 2027. 
Councilor Palomba seconded the motion and it passed 3 – 0.  
 
Interview with Ms. Lilia Moscalu for Appointment to the Stormwater Advisory Committee 
The second candidate the Committee interviewed was Ms. Lilia Moscalu.  Ms. Moscalu moved to 
Watertown in 2020 and has two children in Watertown public schools.  She wants to be more active in 
the community and make a contribution to Watertown.   She has a strong interest in biology and 
ecology.  As someone who lives next to the Charles River, she is particularly concerned about protecting 
the river.  She has attended two previous Committee meetings and will be volunteering at the 
Committee’s table at the Faire on the Square. She hopes to participate in efforts to educate the public 
about the role of the Committee and how residents can be involved.  
 
 
 



 
Councilor Feltner made the following motion: 
The Committee on Public Works recommends that the full City Council approve the appointment of Lilia 
Moscalu as a member of the Stormwater Advisory Committee to a term expiring July 15, 2027. 
Councilor Palomba seconded the motion and it passed 3 – 0.  
 
The scheduled interview of Ms. Ani Aroyian for appointment to the Memorialization Committee was 
canceled due to an unforeseen accident that made it impossible for Ms. Aroyian to be present. 
 
Interview of Ms. Ellen Trudel to the Memorialization Committee 
The third candidate interviewed by the Committee was Ms. Ellen Trudel.  Ms. Trudel has been a resident 
of Watertown for nine years and has extensive experience in the fields of public policy, public affairs, 
and government relations.  She has attended the Civic Academy and wants to become more active in 
Watertown.  She was drawn to the Memorialization Committee after reading about the call for naming 
recommendations for our new high school.   
 
When asked what would be her contributions to the Committee, Ms. Trudel explained that one of her 
strengths is the ability to appreciate varying ideas, find points of consensus, and propose next steps.  
She also believes her experience at Harvard University working on two de-naming requests will be 
helpful.  She understands that serving on the Committee will require a considerable commitment of 
time and energy, particularly in the early stages. 
 
Ms. Trudel recognizes that the Memorialization Committee is a new committee and will pose challenges 
for its members, particularly the need to create policies and procedures that can be applied when 
reviewing naming requests that can be quite varied.  She feels it is important to consider the diversity of 
values and ideas in our community when creating these policies and procedures.  She recognizes that 
balancing the desires of a resident(s) who makes a naming request with the considerations of other 
residents can be very challenging.  However, she also sees the naming process as a wonderful 
opportunity for community learning and engagement.  
 
Councilor Feltner made the following motion: 
The Committee on Public Works recommends that the full City Council approve the appointment of Ellen 
Trudel as a member of the Memorialization Committee to a term expiring September 15, 2027. 
Councilor Palomba seconded the motion and it passed 3 – 0.  
 
Councilor Feltner made a motion to adjourn which was seconded by Councilor Palomba and passed 3-0.  
The meeting ended at 7:05 PM.  The minutes were prepared by Councilor Palomba. 
 











Watertown City Council 
Committee on Human Services 

Thursday, February 6, 2025 
6:00pm 

 
Members Present: Councilor Tony Palomba, Chair; Councilor Caroline Bays, Vice Chair; and 
Councilor John Gannon, Secretary 
 
The Committee on Human Services held its second public meeting on February 6, 2025, at 
6:00pm.  This time, the meeting called for a discussion with the Affordable Housing Trust 
regarding the City’s upcoming Affordable Housing Study.     
 
1. Call to Order 
 
Committee Chair Palomba called the meeting to order at 6:00pm and introduced the other 
committee members present: Caroline Bays, Vice Chair; and John Gannon, Secretary.  Also 
present at different times were City Councilors Nicole Gardner and Vinnie Piccirilli. 
 
Present from the Affordable Housing Trust were members Zoe Weintraub, Cliff Cook and 
David Leon.  City staff present were City Manager George Proakis, Steve Magoon and Larry 
Field.  Other participants present were Kevin Ryan, Jacky van Leeuwen, Adam Schultz, Carole 
Brewener, Brian Ho, Sam Ghilardi, Lisa Paul, Rita Colafella and Jamie Gordon. 
 
The purpose of the meeting was to take input into the City’s proposed affordable housing study 
and a Request for Qualifications for qualified affordable housing consultants who could study 
Watertown’s affordability issues, discuss multiple ways in which the City can offer affordable 
housing incentives to increase Watertown’s inventory of affordable housing and to tailor 
specific incentives and methodologies to increase affordable housing units in particular 
neighborhoods.  Also to be studied are the internal processes that Watertown uses or could use 
to spur the creation of affordable housing units, given changes in financial conditions that take 
place. 
 
Steve Magoon stated that the purpose of the discussion is to seek input on study objectives and 
to look at zoning tools available for creating more affordable housing units.  As important, the 
study should focus on the potential for unintended consequences resulting from directions in 
this regard that the City may initiate.  Larry Field also stated that the administration is seeking 
to determine who are the most qualified consultants to assist Watertown in achieving these 
objectives. 
 
Cliff Cook, chair of the Affordable Housing Trust, stated that the Trust members were present 
to make suggestions.  He urged us to consider hiring a consultant who has access to the proper 
financial models that could be used to evaluate effects of different types of affordable housing.  
He distinguished the difference between affordable housing that is created through the market 
rate side, such as those created from inclusionary zoning requirements, with those affordable 



2 
 

units that are created through direct financial incentives, such as from Community Preservation 
Act funding.  George Proakis stated that we will also be looking at the regulatory framework of 
affordable housing and where we can provide incentives to create more affordable units.   
 
Cliff Cook emphasized that the financial incentives for the direct creation of affordable units are 
different from those affordable units created through market forces.  That’s why it would be 
helpful for a consultant to analyze different financial models.  Zoe Weintrobe stated that the 
same consultant can study the financial incentives for each mode of affordable housing creation.  
George Proakis explained that we need to get a sense of what financial incentives work to 
encourage developers to create more such housing, and how to determine lower development 
cost models so that private developers may find it advantageous to construct such units.  Any 
ideas for modifying development structures would also need to be studied to ensure that the 
housing created fits in with existing housing stock.  Steve Magoon further explained that we 
need to ensure that there are no adverse unintended consequences arising from ideas that the 
city may pursue.  George provided an example of how a program adopted could create such 
adverse consequences.  He stated that when he worked for the City of Somerville, during a time 
of booming economic activity, that city mandated a higher inclusionary zoning bonus rate that 
was higher than Watertown’s 15% number.  He explained that Somerville’s earlier adoption of 
the higher rate increased costs for developers to build such units, leading to fewer units being 
built. 
 
Cliff Cook stated that planning professionals are aware of the incentives that are available to 
encourage the creation of affordable housing units, but we need the study to determine which 
incentives work for Watertown, or for specific neighborhoods of Watertown. 
 
Larry Field stated that we’re presently looking to design a Request for Qualifications to 
determine who the consultants are who can best conduct the major affordable housing study.  
The timeline objective is to hire the consultant, conduct the study and then have findings and 
recommendations for the full City Council to consider in the fall of 2025. 
 
At the close of the meeting, Councilor Bays made a motion to adjourn, which was seconded by 
Councilor John Gannon.  The meeting adjourned at 7:05pm 
 
Respectfully submitted, 
John Gannon 
 
  



 

 
George J. Proakis 

City Manager 
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To:      Honorable City Council 
 
From:       George J. Proakis, City Manager 
 
Date:      September 2, 2025 
 
RE:      Hazard Mitigation Plan 
____________________________________________________________________________ 
 
In accordance with the Federal Emergency Management Agency’s Disaster Mitigation Act of 
2000, as amended by the Stafford Act (Code of Federal Regulations, Title 44, Chapter 1, Part 
201), the City of Watertown is required to develop and update its Hazard Mitigation Action 
Plan (HMAP) every five years. 
 
Hazard mitigation planning serves as a proactive framework for identifying and implementing 
strategies to reduce risks to life and property from natural hazard events. Maintaining a current 
and comprehensive HMAP is critical to ensuring the City’s continued eligibility for FEMA 
hazard mitigation grant funding. 
 
I will bring this up under Communications from the City Manager at the September 9, 2025 
City Council Meeting and respectfully request the matter be referred to Committee for further 
review and consideration.   

mailto:citymgr@watertown-ma.gov


 

 
George J. Proakis 

City Manager 
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To:      Honorable City Council 
 
From:       George J. Proakis, City Manager 
 
Date:      September 2, 2025 
 
RE:      Mobility Study 
____________________________________________________________________________ 
 
I request that the City Council make a referral to the Committee on Economic Development & 
Planning to have a presentation and discussion about Watertown’s Study for Improving City-
Supported Mobility. This referral presents an opportunity for Councilors to discuss and learn of 
progress about the American Rescue Plan Act (ARPA) funded study. 
 
The City’s Senior Transportation Planner and the Department of Community Development & 
Planning have been working since January 2025 with consultants from the firms Stantec and 
Journey, selected from a competitive RFP process, to finalize the report. The consultants will 
give a presentation to the Committee on their draft recommendations, which were developed 
from six Watertown stakeholder interview sessions, direction from a City-staff steering 
committee, studying industry best practices, and Watertown reports and initiatives. 
 
The Mobility Study identifies cost-effective and results-oriented options to connect residents to 
where they want to go locally without needing a personal automobile in accordance with the 
City’s goal of reducing single-occupancy vehicle travel mileage. It provides a framework to 
guide policies and mitigation in the coming years as the City shapes transportation within its 
control. This presentation will provide an opportunity for feedback from City Council in order 
for the study to be finalized and endorsed so the City Administration then implement it as 
appropriate. 
 

mailto:citymgr@watertown-ma.gov
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