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CITY COUNCIL MEETING 
TUESDAY, JUNE 24, 2025, 6:00 P.M. 

RICHARD E. MASTRANGELO COUNCIL CHAMBER 
ADMINISTRATION BUILIDING, 149 MAIN STREET 

 

MINUTES 

 

ACCESS INFORMATION: 
A. This meeting will be held on June 24, 2025 at 6:00 PM in the Richard E. Mastrangelo 
Council Chamber 
B. The meeting will be televised through WCATV (Watertown Cable Access Television): 
http://vodwcatv.org/CablecastPublicSite/?channel=3 
C. The Public may join the virtual meeting online: https://watertown- 
ma.zoom.us/j/92991331344 
D. Public may join the virtual meeting audio only by phone: (877) 853-5257 or (888) 
475-4499 (Toll Free) and enter Webinar ID: 929 9133 1344 
E. Public may comment through email: vpiccirilli@watertown-ma.gov 
F. Please Visit the City Council Website here: https://www.watertown-ma.gov/350/City-
Council 
 
 
 
 
1. ROLL CALL 
 
Council President Sideris called to order a regular meeting of the City Council at 6:00 p.m. 
in the Richard E. Mastrangelo Chamber, Administration Building. Those present were 
Councilors John M. Airasian, Caroline Bays, Lisa J. Feltner, John G. Gannon, Nicole 
Gardner, Emily Izzo, Anthony Palomba, Vice President Vincent J. Piccirilli, Jr., and Council 
President Mark S. Sideris.  Also present were George Proakis, City Manager, Mark Reich, 
City Attorney, Brendan T. McCarthy, Council Clerk, and Doug Newton, Municipal Policy 
Analyst.  
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2. EXECUTIVE SESSION – 6:00 
 

A. Executive Session Pursuant to G.L. c. 30A, sec. 3 to discuss strategy with 
respect to litigation if an open meeting may have a detrimental effect on the 
litigating position of the public body and the chair so declares. The chair 
does so declare. Claimant: Lori Moran (3141917108) 
 

B. Executive Session Pursuant to G.L. c. 30A, sec. 3 to discuss strategy with 
respect to litigation if an open meeting may have a detrimental effect on the 
litigating position of the public body and the chair so declares. The chair 
does so declare. 

 
  Litigation Update 
 

• City of Watertown v. Zygoma, LLC 
• First Path Inc. and the University Prints Building LLC v. City of Watertown  

Zoning - (31400-0186) 
• First Path Inc. and the University Prints Building LLC v. City of Watertown 

Zoning - (31400-0176) 
• The University Prints Building LLC and First Path Inc. v. City of Watertown 

Zoning - L.C. Case 25 MISC 000265 (RBF) 
• City of Watertown/City Auditor v. Right Turn Biz Inc. and Cynthia Wachs and 

Eastern Bank 
• City of Watertown/Zoning Enforcement v. Steven Miller, Rose Miller, and 

Rosangela Caloiero and Franceso Caloiero, as Trustees of the Caloiero 
Family Revocable Trust 

• City of Watertown/Animal Control v. Steven Miller 
• Artur Bazyan and Ekaterina Torganchuck v. Watertown Historical 

Commission/Department of Community Development & Panning 
• David Andrew Freeman v. City of Watertown Police 
• City of Watertown v. Watertown Firefighters Association Local 1347 

 
 
Councilor Piccirilli moved to enter into Executive Session and Councilor Feltner seconded. 
 
The motion passed unanimously in a Roll Call Vote. 
 
3. RETURN FROM EXECUTIVE SESSION – 7:00 P.M. 
 
4. PLEDGE OF ALLEGIANCE 
 
5. PUBLIC FORUM  
 
Peter Centola – 24 Thurston Road – Voiced his expectation for the funding of Victory Field 
Phase 2 to be approved tonight. He stated that the plan is lacking in key amenities and 
ignores core needs that were identified in the 2014 plan of the project including, lack of 
circulation, plans to solve Title 9 issues, ADA violations for elevated press box, storage 
units, and an artificial turf deal he deems a failure. He claimed that those responsible for 
these choices have not acted in the public’s best interest. He said that he is appreciative 



of the approval of installing AEDs at every outdoor recreation facility, and asked for 
outstanding questions sent to the planning department to be answered.  
 
 
6. EXAMINATION OF RECORDS OF PREVIOUS MINUTES  
 
There were no minutes to review. 
 
7. PRESIDENT’S REPORT  
 
President Sideris reported that the school building committee received cost estimates for 
the rebuilding of the Middle School, which came in much higher than anticipated, so there 
will be likely considerations to draw back the scope of work for the project. 
 
8. PUBLIC HEARINGS 
 

A. Public Hearing and Vote of a proposed Loan Order that the sum of 
$8,932,206 is appropriated to pay costs of construction and reconstruction of 
the municipal outdoor recreational and athletic facilities located at Victory 
Field, including all other costs incidental and related thereto; and that to 
meet this appropriation, the Treasurer, with the approval of the City 
Manager, is authorized to borrow said amount under and pursuant to M.G.L. 
c.44, §7(1), or pursuant to any other enabling authority, and to issue bonds 
or notes of the City therefor. 

 
City Manager Proakis stated that this item represents an ongoing and significant project, 
and that he is happy that they will now be able to start work on it this August. The total 
figure was much lower than the anticipated $11,000,000 that was included in the CIP. 
 
Councilor Piccirilli moved to approve the loan order and Councilor Feltner seconded. 
 
Councilor Palomba stated that there has been a lot of talk on whether the proposal of 
work has changed significantly over time, but that he only knows of two changes since the 
ad hoc committee’s final recommendation in 2018. One was a request from the School 
Department to put in more netting for protection, and the second was some underground 
work. 
 
Glen Howard- CDM Smith – Stated that he believes the reference to the underground 
issue pertains to the evidence of former fill, which has since been accounted for in the 
plan. He also confirmed that the other edit was netting.  
 
President Sideris reiterated that those were the two changes, that the netting is 
removable, and that it will be removed when they are not in use for the longevity of the 
product. 
 
Council Feltner asked for clarification on who is responsible for the netting. 
 
Ernie Thebado – Recreation Director – Replied that the DPW will be in charge of that task 
while in communications with the schools. 



 
Councilor Piccirilli stated that he was so glad that this effort has come to this point in what 
was a rigorous public process. He noted that there was only one major change, which is 
the ball netting system. The original plan in 2014 had netting on all four sides of the field. 
The committee did not feel like that was necessary for use of the student athletes or for a 
public park, so they removed the netting from the plans. The School Committee asked for 
them to at least place netting behind the goals. That made sense to do that, as well as 
along a street walkway plaza. He then described the net and pole removable system, and 
that future decisions on whether the poles want to be put down for other types of events, 
like July 4th celebrations, can be made easily. He thanked everyone involved in the 
process. 
 
Councilor Gannon recalled a story of an injury from a shotput where netting would have 
helped, and so, he supported the addition of the netting system. 
 
The motion carried unanimously in a Roll Call Vote. 
 
 

B. Public Hearing and Vote of a proposed Loan Order that the sum of 
$5,778,000 is appropriated to pay costs of renovating Parker Annex, 
including masonry costs, fire suppression system installation, second floor 
renovations, and ADA update requirements, including all other costs 
incidental and related thereto; and that to meet this appropriation, the 
Treasurer, with the approval of the City Manager, is authorized to borrow 
said amount under and pursuant to M.G.L. c.44, §7(1), or pursuant to any 
other enabling authority, and to issue bonds or notes of the City therefor. 

 
City Manager Proakis stated that this item is represented in the CIP. Some of the  
ADA upgrades can be spread out over the course of three years, one of which was tied to 
an exiting business, so the need is less present. The borrowing number goes together 
with ARPA funds in the amount of $326,890 via upgrading the Food Pantry – these totals 
$6,104,890. The low bidder came in at $5,225,044, and after contingencies that puts the 
price for the entire project at $6,208,532. There will be another request for a transfer of 
funds for $104,000 which covers the budget gap. The administration is excited to move 
forward with the project. 
 
Angie Kounellis – 55 Keenan Street – Inquired about the Food Pantry, and if there are any 
provisions in place to ensure that residents are able to get to the pantry as there are no 
public transit options in the area.  
 
City Manager Proakis replied that there has been much discussion on this topic, and 
stated that the new site is a few blocks away from transit, where the current site is on 
route of transit. That said, the current site is in a church building that is on the market for 
sale, and the object was to find the Watertown Food Panty a permanent home that will 
include refrigeration, offices space, dry storage, and potentially be open more often than 
the one day a week it currently is. There will be further discussion on creating shuttles in 
cooperations with 311, Human Services Dept., and Senior Services. He added that it is 
possible that this will not be the only location that the pantry can operate out of.  
 
Councilor Piccirilli moved to approve the borrowing of funds and Councilor Feltner 



seconded. 
 
Councilor Gannon asked if this amount represents a phase of the full build or if it’s the last 
appropriation to build out the Parker Building. 
 
City Manager Proakis replied that it is the most significant phase. 
Denise Moroney – Buildings Director – Stated that the remaining work not included in this 
phase is HVAC improvements and some phased ADA improvements over the course of 
three years.  
 
City Manager Proakis added that, beyond those items, there are some tenanted spaces in 
the building where, if the tenant leaves, the administration may turn into Watertown 
offices, which then would likely call for some renovations. 
 
Councilor Feltner asked when access will be available for the community room in Parker. 
 
Denise Moroney replied that the community room is located in room 2E.  There was a 
recent structural engineer that assessed the flooring in that space, the new flooring is 
about to be placed in, and the room will be open after that. 
 
The motion carried unanimously in a Roll Call Vote. 
 

C. Public Hearing and Vote on a proposed Ordinance adjusting the City 
Auditor's Salary 

 
President Sideris stated that this item and the next are required by City Charter. Any 
adjustment of salary for an employee of the City Council must be facilitated through 
ordinance. He noted that there was an evaluation process, currently based on a number 
scale of 1 (poorest) – 5 (best). He remarked that he has had more experience with both 
employees than the other councilors. The overall average score for the City Auditor was 
4.35. Some of the comments are as follows: always prepared and ready to answer 
questions, has a good grasp on her department and city finance as a whole, a valued 
asset that preforms with integrity, goes above and beyond, a wonderful auditor who 
provides thorough answers, willing to present data into an easy to understand format, 
never says no to any request.  
 
He then stated that there was an analysis of salaries in house as well as auditor positions 
in similar communities. Auditor Lanagan did not receive a raise since being hired in 2023, 
so her salary is proposed to be adjusted as follows: for her first year, a 2.5% cost of living 
adjustment and a 1.5% performance adjustment, and then a 2.5% cola and a market 
adjustment to bring her current salary to $145,000 per year. 
 
Councilor Piccirilli moved to approve the ordinance and Councilor Feltner seconded. 
 
The motion carried unanimously in a Roll Call Vote. 

 
D. Public Hearing and Vote on a proposed Ordinance adjusting the Municipal 

Policy Analyst's Salary 
 
President Sideris noted that Municipal Policy Analyst Doug Newton scored 4.208 out of 5 



on his evaluation. He noted that Doug never says no and always strives to learn new 
ways to be an asset to the City Council. One large ticket item he took on was creating an 
accurate inventory of Watertown’s entire city fleet of vehicles, which did not exist before. 
He has also been working with the upcoming noise ordinance, as well as serving as a 
liaison for the Blue Ribbon Committee and the Human Rights Commission. Some 
comments of his evaluation included: positive attitude, responds quickly, collaborates well, 
a pleasure to work with, knowledgeable and committed to his work, provides well 
researched answers, helped define the role of analyst. Some goals include being the point 
person to distribute documents for meetings, draft recommendations for committee 
meetings, working with BFO Committee, working with City Auditor’s office. His proposed 
salary is set at $75,000 per year.  
 
Councilor Piccirilli moved to approve the ordinance and Councilor Feltner seconded.  
 
The motion carried unanimously in a Roll Call Vote. 
 
 
 
9. MOTIONS, ORDINANCES, ORDERS, AND RESOLUTIONS 
 

A. Resolution Approving the Expenditure of Gifts of Funds in the amount of 
$26,545.80 for the Watertown Food Pantry 

 
City Manager Proakis presented the item which represents a series of cash donations to 
the Watertown Food Pantry. Some of the larger contributions came from Arsenal Yards, 
Murphy Charitable Funds, and the Watertown Community Foundation. He expressed 
gratefulness for the gifts of funds as well as all efforts included in the food pantry, and he 
stated that they plan to bring quarterly updates of this nature to the City Council in the 
future.  
 
Councilor Piccirilli moved to accept the resolutions and Councilor Feltner seconded. 
 
The motion carried unanimously in a Roll Call Vote. 
 

B. Resolution Authorizing a Transfer of Funds in the amount of $125,000 from 
the Fiscal Year 2025 Planned Debt account to the Fiscal Year 2025 Transfer 
to Capital Projects - City account (fire alarm upgrades) 

 
City Manager Proakis stated that item is the first in a series of items where they are taking 
funds from planned debt and moving them to use for projects that may otherwise be 
borrowed money in the future. He remarked that this item represents improvements to fire 
safety features in the Department of Public Works building. 
 
Councilor Piccirilli moved to approve the transfer of funds and Councilor Feltner 
seconded. 
 
The motion carried unanimously in a Roll Call Vote.  
 

C. Resolution Authorizing a Transfer of Funds in the amount of $160,000 from 
the Fiscal Year 2025 Planned Debt account to the Fiscal Year 2025 Transfer 



to Capital Projects - Recreation account (Recreation AEDs) 
 
City Manager Proakis stated that this item relates to a CIP item where AEDs (automated 
external defibrillators) are intended to be installed in public parks. By transferring these 
funds now, it allows for installation of what was a five-year plan to be implemented all at 
once.  
 
Councilor Piccirilli moved to approve the transfer of funds and Councilor Feltner 
seconded. 
 
President Sideris remarked that this is a critical item. Hopefully, these machines never 
have to be used, but having them available will be beneficial to the community.  
 
The motion carried unanimously in a Roll Call Vote. 
 

D. Resolution Authorizing a Transfer of Funds in the amount of $500,000 from 
the Fiscal Year 2025 Authorized/Unissued Debt account to the Fiscal Year 
2025 Transfer to Capital Projects Stabilization account (ongoing capital 
projects in Five-Year General Fund CIP) 

 
City Manager Proakis stated that the goal of making transfers into stabilization accounts is 
to maintain the ability to make transfers that limit borrowing in future years.    
 
Councilor Piccirilli moved to approve the transfer of funds and Councilor Feltner 
seconded. 
 
The motion carried unanimously in a Roll Call Vote. 

 
E. Resolution Authorizing a Transfer of Funds in the amount of $265,500 from 

the Fiscal Year 2025 Authorized Unissued Debt account to the Fiscal Year 
2025 Transfer to Capital Project - Fire & Fiscal Year 2025 Transfer to 
Capital Project - City accounts (buy-down of debt) 

 
City Manager Proakis stated that when there is an opportunity to take funds from unissued 
debt accounts in order to buy down debt from borrowing, the administration tries to take 
advantage of it.  
 
Councilor Piccirilli moved to approve the transfer of funds and Councilor Feltner 
seconded. 
 
The motion carried unanimously in a Roll Call Vote. 

 
F. Resolution Authorizing a Transfer of Funds in the amount of $104,000 from 

the Fiscal Year 2025 Planned Debt account to the Fiscal Year 2025 Transfer 
to Capital Projects - Public Buildings account (Parker Renovation) 

 
City Manager Proakis stated that this transfer, along with the previous loan order, will 
allow them to finish this phase of work at the Parker. 



 
Councilor Piccirilli moved to approve the transfer of funds and Councilor Feltner 
seconded. 
 
The motion carried unanimously in a Roll Call Vote. 

 
G. Resolution Authorizing a Transfer of Funds in the amount of $2,000,000 

from the Fiscal Year 2025 Planned Debt account to the Fiscal Year 2025 
Transfer to Middle School Stabilization account 

 
City Manager Proakis stated that this item represents an opportunity to place significant 
funds into a place that best benefits the future of the community. He noted that the 
Watertown Middle School Budget was originally focused around an $82 million figure; 
borrowing was intended to be $70 million and liquid funds contributions would be around 
$14 million. This $2 million was to round out the $12 million readily available. There may 
be an opportunity to raise the borrowing a small amount, but the reality is that the bids 
came in significantly higher than originally anticipated. The whole administration will be 
diligently working to try to solve this problem, but the $2 million transfer now is still 
prudent. Should the City decide not to go forward with the major Watertown Middle School 
renovation, these funds could be available for other projects. 
 
Councilor Piccirilli moved to approve the transfer of funds and Councilor Feltner 
seconded. 
 
Councilor Palomba noted that he wasn’t so sure that that the decided path was the 
correct one, and that he was under the understanding that if the bids came in higher than 
anticipated, they would revisit other options that had been on the table. 
 
President Sideris replied that they acknowledge that the bid came in high, but that they 
are trying to find ways to make a project that is within the budget that was presented. 
Should that come to an impasse, then they will revisit other options and will be able to 
move the money to another account if necessary. 
 
The motion carried unanimously in a Roll Call Vote. 
 
President Sideris thanked the City Manager and his team for finding ways to spend 
leftover funds so that they don’t have to borrow money in the future.  
 
 

H. Resolution Establishing Fiscal Year 2026 Expenditure Limits for Revolving 
Funds 

 
City Auditor Langan stated this is the time of the year to establish the limits for revolving 
funds for Fiscal Year 2026. 
 
Councilor Piccirilli moved to approve the resolution and Councilor Feltner seconded. 
 
The motion carried unanimously in a Voice Vote. 
  
 



I. Motion to Appropriate the Community Preservation Act (CPA) Funds for 
Fiscal Year 2026 

 
City Auditor Langan stated that the Community Preservation Act requires that the City 
Council approves the Community Preservation budget each year. The CPC requests that 
the City Council approves the appropriation and transfer of $3,737,500 which will be 
dispersed as 5% for administrative expense, 10% to the affordable housing reserve, 10% 
to the historical preservation reserve, 10% to the open space/recreation reserve, and 65% 
to the undesignated fund balance.  
 
Councilor Piccirilli moved to approve the resolution and Councilor Feltner seconded.  
 
Councilor Gannon asked for total amounts that are available in the three designated 
categories of affordable housing, historical preservation, and open space.  
 
City Auditor Langan replied that they aren’t in front of her, but that she will send the 
information following the meeting. 
 
Councilor Feltner asked if there is an idea of how the expenditure is spent on the 
administration portion.  
 
City Auditor Langan replied that she will send the information following the meeting. 
 
The motion carried unanimously in a Roll Call Vote. 

 
 

J. Resolution Approving the Fiscal Year 2026 Retiree Health Insurance 
Appropriation and Authorization of Expenditures from the OPEB Trust Fund 

 
City Auditor Langan stated that the health insurance premiums for post employees must 
be paid out of this trust fund which needs to be authorized by the City Council. 
 
Councilor Piccirilli moved to approve the resolution and Councilor Feltner seconded. 
 
The motion carried unanimously in a Roll Call Vote. 
  
 

K. First Reading on a proposed Order Establishing Water and Sewer Rates 
and Charges for Fiscal Year 2026 

 
City Manager Proakis presented the first reading of the water and sewer rates. He noted 
that the previous estimate of rate increase request was 4.8%, but now the recommended 
rate of 3.5% will be proposed through all tiers.  
 

 
 
10. REPORTS OF COMMITTEES  
 

A. Committee on Personnel and City Organization Report regarding its meeting 



on June 10, 2025 - Bays, Chair 
 
ACTION ITEM: 
To recommend that the City Council approve the reappointment of Richard 
Moynihan to the Board of Assessors for a term expiring May 15, 2028 

 
Councilor Bays read the report. 
 
Councilor Piccirilli moved to accept the report and Councilor Feltner seconded. 
 
The motion carried unanimously in a Voice Vote. 
 
Councilor Piccirilli moved to approve the action item and Councilor Feltner seconded. 
 
The motion carried unanimously in a Voice Vote.  

 
 
 

B. Committee on Public Works Report regarding its meeting on June 4, 2025 - 
Piccirilli, Chair 
 
ACTION ITEM: 
To recommend that the City Council instructs the Administration that the 
appropriation from the state of designated Fair Share Amendment funds for 
the repair and maintenance of roads, bridges and public transportation shall 
be kept in a separate MUNIS account, and should be used on projects to 
support public transportation and pedestrian and bicycle improvements. 
 
ACTION ITEM: 
To recommend that the City Council authorizes the Administration to use 
designated Fair Share Amendment funds for the Main Street Bus Stop and 
Crosswalk improvements as described in the MBTA and Watertown 
Memorandum of Understanding. 

 
Councilor Picirilli read the report. 
 
Councilor Piccirilli moved to accept the report and Councilor Feltner seconded. 
 
The motion carried unanimously in a Voice Vote. 
 
Councilor Piccirilli moved to approve the first action item and Councilor Feltner seconded. 
 
The motion carried unanimously in a Voice Vote.  
 
Councilor Feltner expressed gratitude for not letting this project expire, and for moving it 
forward. She then inquired if there were possibilities to get more funds from the MBTA to 
get more shelters and stops through the better bus project.  
 
Councilor Piccirilli moved to approve the second action item and Councilor Feltner 
seconded. 
 



The motion carried unanimously in a Voice Vote.  
 
 

C. Committee on Human Services Report regarding its meeting on May 6, 2025 
- Palomba, Chair 
 
ACTION ITEM: 
To recommend that the full City Council vote to approve the reappointment 
of Gabriel Camacho to the Human Rights Commission for a term expiring 
April 1, 2028 
 
ACTION ITEM: 
To recommend that the full City Council vote to approve the reappointment 
of Elizabeth Bruise to the Human Rights Commission for a term expiring 
April 1, 2028 

 
Councilor Palomba read the report. 
 
Councilor Piccirilli moved to accept the report and Councilor Feltner seconded. 
 
The motion carried unanimously in a Voice Vote. 
 
Councilor Piccirilli moved to approve the first and second action items and Councilor 
Feltner seconded. 
 
The motion carried unanimously in a Voice Vote.  
 

D. Committee on Human Services Report regarding its meeting on June 10, 
2025 - Palomba, Chair 
 
ACTION ITEM: 
To recommend that the full City Council vote to approve the reappointment 
of Corey Barr to the Human Rights Commission for a term expiring April 1, 
2028 

 
Councilor Palomba read the report.  
 
Councilor Piccirilli moved to accept the report and Councilor Feltner seconded. 
 
The motion carried unanimously in a Voice Vote. 
 
Councilor Piccirilli moved to approve the action item and Councilor Feltner seconded. 
 
The motion carried unanimously in a Voice Vote.  
 
 
11. COMMUNICATIONS FROM THE CITY MANAGER  
 

A. Request for Confirmation of Appointments to the Community Preservation 



Committee 
 
City Manager Proakis noted that Jonathan Bockian and Mark Kraczkiewicz are stepping 
down from the committee after years of dedication and hard work. He then requested the 
confirmation of appointments of Amy Plovnick and Marissa Mayo to the Community 
Preservation Committee.  
 
President Sideris stated that these appointments get referred to the Committee of 
Economic Development and Planning.  
 
 

B. Request for Confirmation of Appointment and Reappointment to the 
Licensing Board 

 
City Manager Proakis thanked Donna Doucette for her many years of commitment and 
work to the Licensing Board. He then requested the confirmation of appointment of John 
Bartley as a full-time member of the Licensing Board and the reappointment of Jimmy 
Tsekrekas as an alternate member.  
 
President Sideris stated that these appointments get referred to the Committee on Rules 
and Ordinances. 

 
 

C. Request for Confirmation of Reappointments to the Affordable Housing Trust 
 
City Manager Proakis requested the confirmation of reappointments for Jilly Hyde, David 
Leon, and Leo Patterson to the Affordable Housing Trust.  
 
President Sideris stated that these get referred to the Committee on Human Services. 
 
 

D. Request for Confirmation of Appointments to the Traffic Commission 
 
City Manager Proakis requested the confirmation of appointments of Daniel Grieneisen 
and Ryan McMorrow to the Traffic Commission.  
 
President Sideris stated that these get referred to the Committee on Public Safety.  
 
City Manager Proakis then announced the upcoming Discover Coolidge Square and 
Watertown Chat events. He then announced the return of the summer concert series, and 
also that public buildings will be closed in observance of the 4th of July.  
 

 
 
12. REQUESTS FOR INFORMATION/REVIEW OF LIST OF PENDING 

MATTERS 
 
Councilor Palomba requested a brief explanation of how we yearly have money left over 
in planned debt and authorized unused debt to fund year end transfers. 
 





City Council Meeting 

Tuesday, June 24, 2025 at 6:00 PM 

Richard E. Mastrangelo Council Chamber 

Administration Building, 149 Main Street 

List of Documents 

 

1. Victory Field Loan Order – Item 8A 
2. Parker Annex Loan Order – Item 8B 
3. City Auditor Salary – Item 8C 
4. Municipal Policy Analyst Salary – Item 8D  
5. Acceptance and Expenditure of Gift of Funds – 9A 
6. Transfer of Funds - $125k – FY25 Planned Debt to FY25 Cap Proj-City – Item 9B 
7. Transfer of Funds - $160k – FY25 Planned Debt to FY25 Cap Proj-Recreation – 

Item 9C 
8. Transfer of Funds - $500k – FY25 Authorized/Unissued Debt to FY25 Cap Proj 

Stabilization – Item 9D 
9. Transfer of Funds - $265,500 FY25 Authorized/Unissued Debt to FY25 Cap Proj-

Fire & FY25 Cap Proj-City – Item 9E 
10. Transfer of Funds $104k – FY25 Planned Debt to FY25 Cap Proj-Public 

Buildings – Item 9F 
11. Transfer of Funds $2mil – FY 2025 Planned Debt to FY25 Middle School 

Stabilization – Item 9G 
12. FY26 Expenditure Limits of Revolving Funds – Item 9H 
13. CPA Funds Appropriations – Item 9I 
14. FY26 Retiree Health Insurance Appropriation – OPEB – Item 9J 
15. FY26 Water and Sewer Rates – Item 9K 
16. Committee on Personnel and City Organization Report – Item 10A 
17. Committee on Public Works Report – Item 10B 
18. Committee on Human Services Report Item 10C 
19. Committee on Human Services Report Item 10D 
20. Request for Confirmation – CPC – Item 11A 
21. Request for Confirmation - Licensing Board – Item 11B 
22. Request for Confirmation – AHT – Item 11C 
23. Request for Confirmation – Traffic Commission – Item 11D 
24. Submission from Peter Centola 



ADDENDUM TO THE 
MINUTES OF THE JUNE 24, 

2025 CITY COUNCIL 
MEETING 



 

City Council Meeting 
Tuesday, June 24, 2025 at 6:00 PM 

Richard E. Mastrangelo Council Chamber 
 

Agenda 

 

 
  
ACCESS INFORMATION: 
 A.  This meeting will be held on June 24, 2025 at 6:00P.M. Location: Richard E. 

Mastrangelo Council Chamber  
 B.  The meeting will be televised through WCATV (Watertown Cable Access Television): 

http://vodwcatv.org/CablecastPublicSite/watch-now?site=3  
 C.  The Public may join the virtual meeting online: https://watertown-

ma.zoom.us/j/92991331344  
 D.  Public may join the virtual meeting audio only by phone: (877) 853-5257 or (888) 

475-4499 (Toll Free) and enter Webinar ID: 929 9133 1344  
 E.  Public may comment through email: vpiccirilli@watertown-ma.gov  
 F.  Please Visit the City Council Website here: https://www.watertown-ma.gov/350/City-

Council  

 
 
1.  ROLL CALL 
2.  EXECUTIVE SESSION - 6:00 P.M. 
 A.  Executive Session Pursuant to G.L. c. 30A, sec. 3 to discuss strategy with respect to 

litigation if an open meeting may have a detrimental effect on the litigating position of 
the public body and the chair so declares. The chair does so declare. 
Claimant: Lori Moran (3141917108)  

 B.  Executive Session Pursuant to G.L. c. 30A, sec. 3 to discuss strategy with respect to 
litigation if an open meeting may have a detrimental effect on the litigating position of 
the public body and the chair so declares. The chair does so declare. 
 
Litigation Update 

• City of Watertown v. Zygoma, LLC 
• First Path Inc. and the University Prints Building LLC v. City of Watertown 

Zoning - (31400-0186) 
• First Path Inc. and the University Prints Building LLC v. City of Watertown 

Zoning - (31400-0176) 
• The University Prints Building LLC and First Path Inc. v. City of Watertown 

Zoning - L.C. Case 25 MISC 000265 (RBF) 
• City of Watertown/City Auditor v. Right Turn Biz Inc. and Cynthia Wachs and 

Eastern Bank 
• City of Watertown/Zoning Enforcement v.  Steven Miller, Rose Miller, and 

Rosangela Caloiero and Franceso Caloiero, as Trustees of the Caloiero 
Family Revovable Trust 

http://vodwcatv.org/CablecastPublicSite/watch-now?site=3
https://watertown-ma.zoom.us/j/92991331344
https://watertown-ma.zoom.us/j/92991331344
mailto:%E2%80%8Bvpiccirilli@watertown-ma.gov%E2%80%8B%E2%80%8B%E2%80%8B
https://www.watertown-ma.gov/350/City-Council
https://www.watertown-ma.gov/350/City-Council


•  City of Watertown/Animal Control v. Steven Miller 
•  Artur Bazyan and Ekaterina Torganchuck v. Watertown Historical 

Commission/Department of Community Development & Panning 
•  David Andrew Freeman v. City of Watertown Police 
•  City of Watertown v. Watertown Firefighters Association Local 1347  

  
3.  RETURN FROM EXECUTIVE SESSION 7:00 P.M. 
4.  PLEDGE OF ALLEGIANCE 
5.  PUBLIC FORUM 
6.  EXAMINATION OF RECORDS OF PREVIOUS MEETINGS 
7.  PRESIDENT’S REPORT 
8.  PUBLIC HEARINGS 
 A.  Public Hearing and Vote of a proposed Loan Order that the sum of $8,932,206 is 

appropriated to pay costs of construction and reconstruction of the municipal outdoor 
recreational and athletic facilities located at Victory Field, including all other costs 
incidental and related thereto; and that to meet this appropriation, the Treasurer, with 
the approval of the City Manager, is authorized to borrow said amount under and 
pursuant to M.G.L. c.44, §7(1), or pursuant to any other enabling authority, and to 
issue bonds or notes of the City therefor.  

 B.  Public Hearing and Vote of a proposed Loan Order that the sum of $5,778,000 is 
appropriated to pay costs of renovating Parker Annex, including masonry costs, fire 
suppression system installation, second floor renovations, and ADA update 
requirements, including all other costs incidental and related thereto; and that to meet 
this appropriation, the Treasurer, with the approval of the City Manager, is authorized 
to borrow said amount under and pursuant to M.G.L. c.44, §7(1), or pursuant to any 
other enabling authority, and to issue bonds or notes of the City therefor.  

 C.  Public Hearing and Vote on a proposed Ordinance adjusting the City Auditor's 
Salary   

 D.  Public Hearing and Vote on a proposed Ordinance adjusting the Municipal Policy 
Analyst's Salary  

9.  MOTIONS, ORDINANCES, ORDER, AND RESOLUTIONS 
 A.  Resolution Approving the Expenditure of Gifts of Funds in the amount of $26,545.80 

for the Watertown Food Pantry  
 B.  Resolution Authorizing a Transfer of Funds in the amount of $125,000 from the Fiscal 

Year 2025 Planned Debt account to the Fiscal Year 2025 Transfer to Capital Projects 
- City account (fire alarm upgrades)  

 C.  Resolution Authorizing a Transfer of Funds in the amount of $160,000 from the Fiscal 
Year 2025 Planned Debt account to the Fiscal Year 2025 Transfer to Capital Projects 
- Recreation account (Recreation AEDs)  

 D.  Resolution Authorizing the Transfer of Funds in the amount of $500,000 from the 
Fiscal Year 2025 Authorized/Unissued Debt account to the Fiscal Year 2025 Transfer 
to Capital Projects Stabilization account (ongoing capital projects in Five-Year 
General Fund CIP)  



 E.  Resolution Authorizing a Transfer of Funds in the amount of $265,500 from the Fiscal 
Year 2025 Authorized Unissued Debt account to the Fiscal Year 2025 Transfer to 
Capital Project - Fire & Fiscal Year 2025 Transfer to Capital Project - City accounts 
(buy-down of debt)  

 F.  Resolution Authorizing a Transfer of Funds in the amount of $104,000 from the Fiscal 
Year 2025 Planned Debt account to the Fiscal Year 2025 Transfer to Capital Projects 
- Public Buildings account (Parker Renovation)  

 G.  Resolution Authorizing a Transfer of Funds in the amount of $2,000,000 from the 
Fiscal Year 2025 Planned Debt account to the Fiscal Year 2025 Transfer to Middle 
School Stabilization account  

 H.  Resolution Establishing Fiscal Year 2026 Expenditure Limits for Revolving Funds  
 I.  Motion to Appropriate the Community Preservation Act (CPA) Funds for Fiscal Year 

2026  
 J.  Resolution Approving the Fiscal Year 2026 Retiree Health Insurance Appropriation 

and Authorization of Exenditures from the OPEB Trust Fund  
 K.  First Reading on a proposed Order Establishing Water and Sewer Rates and 

Charges for Fiscal Year 2026  
10.  REPORTS OF COMMITTEES 
 A.  Committee on Personnel and City Organization Report regarding its meeting on June 

10, 2025 - Bays, Chair 
 
ACTION ITEM: 
To recommend that the City Council approve the reappointment of Richard Moynihan 
to the Board of Assessors for a term expiring May 15, 2028  

 B.  Committee on Public Works Report regarding its meeting on June 4, 2025 - Piccirilli, 
Chair 
 
ACTION ITEM: 
To recommend that the City Council instructs the Administration that the 
appropriation from the state of designated Fair Share Amendment funds for the 
repair and maintenance of roads, bridges and public transportation shall be kept in a 
separate MUNIS account, and should be used on projects to support public 
transportation and pedestrian and bicycle improvements. 
 
ACTION ITEM: 
To recommend that the City Council authorizes the Administration to use designated 
Fair Share Amendment funds for the Main Street Bus Stop and Crosswalk 
improvements as described in the MBTA and Watertown Memorandum of 
Understanding.  

 C.  Committee on Human Services Report regarding its meeting on May 6, 2025 - 
Palomba, Chair 
 
ACTION ITEM: 
To recommend that the full City Council vote to approve the reappointment of Gabriel 
Camacho to the Human Rights Commission for a term expiring April 1, 2028 
 



ACTION ITEM: 
To recommend that the full City Council vote to approve the reappointment of 
Elizabeth Bruise to the Human Rights Commission for a term expiring April 1, 2028  

 D.  Committee on Human Services Report regarding its meeting on June 10, 2025 - 
Palomba, Chair 
 
ACTION ITEM: 
To recommend that the full City Council vote to approve the reappointment of Corey 
Barr to the Human Rights Commission for a term expiring April 1, 2028  

11.  COMMUNICATIONS FROM THE CITY MANAGER 
 A.  Request for Confirmation of Appointments to the Community Preservation 

Committee   
 B.  Request for Confirmation of Appointment and Reappointment to the Licensing Board  
 C.  Request for Confirmation of Reappointments to the Affordable Housing Trust  
 D.  Request for Confirmation of Appointments to the Traffic Commission   
12.  REQUESTS FOR INFORMATION/REVIEW OF LIST OF PENDING MATTERS 
13.  ANNOUNCEMENTS 
14.  PUBLIC FORUM 
15.  RECESS OR ADJOURNMENT 
  

ELECTED OFFICIALS 

Mark S. Sideris,   
Council President 

Vincent J. Piccirilli, Jr., 
Vice President & 

District C Councilor 

John M. Airasian, 
Councilor At Large 

Caroline Bays, 
Councilor At Large 

John G. Gannon, 
Councilor At Large 

Anthony Palomba, 
Councilor At Large 

Nicole Gardner, 
District A Councilor 

Lisa J. Feltner, 
District B Councilor 

Emily Izzo, 
District D Councilor 

 











CITY OF 

WATERTOWN 

Office of the City Manager 

George J. Proakis 

City Manager 

Administration Building 

149 Main Street 

Watertown, MA 024 72 

Phone: 617-972-6465 

www.watertown-ma.gov 

citymgr@watertown-ma.gov 

To:

From:

Date:

RE:

Honorable City Council

George J. Proakis, City Manager,d._f �...};_

June 5, 2025

Agenda Item - Proposed Loan Order

Please find attached correspondence from City Auditor Megan Langan, requesting the necessary 
actions to authorize the Treasurer to borrow $8,932,206 to fund the 

 
construction and reconstruction 

of the outdoor recreational and athletic facilities located at Victory Field.

I respectfully request that the 
 

proposed Loan Order be included on the City Council agenda for 
June 10, 2025 as a First Reading.

Thank you for your consideration.



1'1.. HINCKLEY 

ALLEN 

June 5, 2025 

George J. Proakis 
City Manager 
Administration Building 
149 Main Street 
W ate1iown, Massachusetts 024 72 

RE: Draft Loan Order - Victory Field Phase 2 Bonds 

Dear George: 

28 State Street 

Boston, MA 02109-1775 

p: 617-345-9000 f: 617-345-9020 

hinckleyallen.com 

Chelsea A. Tryder 
(617) 378-4209
ctryder@hinckleyallen.com

As requested, I suggest the following form of loan order to approve the borrowing of funds to pay costs of 
construction and reconstruction of the municipal outdoor recreational and athletic facilities located at 
Victory Field: 

ORDERED: That the sum of $8,932,206 is appropriated to pay costs of construction and 
reconstruction of the municipal outdoor recreational and athletic facilities located at Victory 
Field, including all other costs incidental and related thereto; and that to meet this appropriation, 
the Treasurer, with the approval of the City Manager, is authorized to borrow said amount under 
and pursuant to M.G.L. c.44, §7(1), or pursuant to any other enabling authority, and to issue 
bonds or notes of the City therefor. 

The order must be published at least five days prior to the holding of a public hearing with respect to the 
order and its final passage and requires the affirmative vote of at least two-thirds of all members of the 
City Council, as in the case of any other loan order for bonds. 

Please call me if there are any questions about the suggested proceedings. 

Sincerely, 

Isl Chelsea A. T1yder 

Chelsea A. Tryder 

► ALBANY ► BOSTON ► CHICAGO ► HARTFORD ► MANCHESTER ► NEW YORK ► PROVIDENCE











#1 Wall Repair at Fence Post 
Removal Locations

#2 All Other Wall Repair 

#3 Ball Safety Netting System

#4 Black Powdercoated Light 
Poles Instead of Galvanized

#5 Upgrade to Impermeable 
Synthetic Track Surfacing from 
Porous Track Surfacing

VICTORY FIELD ALTERNATES LEGEND

VICTORY FIELD PHASE II BID ALTERNATES 









Order Number 752696 Order Price $683.07

Sales Rep. Jackson Kocak PO No.

Account 3028420 Payment Type

Publication Boston Globe Number of dates 1

First Run Date 06/13/2025 Last Run Date 06/13/2025

Payment Type

Thank you for placing your Legal Notice in The Boston Globe.

Your order information and a preview of your notice are displayed below for your review.  If there are any changes 
or questions, please contact the Classified Department at 617-929-1314 or email legals@globe.com.

Any and all proposed edits, revisions, and/or other changes to the notice must be communicated to us in writing 
prior to the deadline specified in the Advertising Specs + Deadlines page located at 
https://www.bostonglobemedia.com/specs-deadlines.

Thank you,
Boston Globe Classified Sales

617-929-1314                                  
Monday – Friday  9:30 am - 4:30 pm
legals@globe.com                 

Order Confirmation

AD PREVIEW:

Marilyn Pronvost
Watertown City Council
149 Main Street
Watertown, MA 02472

The Boston Globe | Classified Advertising Proof | Printed on:Jun 11 2025



















Order Number 752695 Order Price $708.35

Sales Rep. Jackson Kocak PO No.

Account 3028420 Payment Type

Publication Boston Globe Number of dates 1

First Run Date 06/13/2025 Last Run Date 06/13/2025

Payment Type

Thank you for placing your Legal Notice in The Boston Globe.

Your order information and a preview of your notice are displayed below for your review.  If there are any changes 
or questions, please contact the Classified Department at 617-929-1314 or email legals@globe.com.

Any and all proposed edits, revisions, and/or other changes to the notice must be communicated to us in writing 
prior to the deadline specified in the Advertising Specs + Deadlines page located at 
https://www.bostonglobemedia.com/specs-deadlines.

Thank you,
Boston Globe Classified Sales

617-929-1314                                  
Monday – Friday  9:30 am - 4:30 pm
legals@globe.com                 

Order Confirmation

AD PREVIEW:

Marilyn Pronvost
Watertown City Council
149 Main Street
Watertown, MA 02472

The Boston Globe | Classified Advertising Proof | Printed on:Jun 11 2025







Watertown City Council 
Administration Building 

149 Main Street 
Watertown, MA 02472 
Phone: 617-972-6470 

 
 

ORDINANCE #     2025 – O –  
 

AN ORDINANCE ESTABLISHING THE CITY AUDITOR SALARY 
 

WHEREAS, Section 2-7(e) of the City of Watertown Home Rule Charter provides that 
the City Council may, by ordinance, provide an annual salary for the City Auditor. 
 
NOW THEREFORE BE IT ORDAINED, that the City Council of the City of Watertown 
hereby establishes the City Auditor’s Salary as follows: 
 
Effective July 1st, 2023 (Fiscal Year 2024), $130,000 per annum 
Effective July 1st, 2024 (Fiscal Year 2025), $145,000 per annum 
 
 
 

_______________________ 
Council Member 

 
I hereby certify that at a Meeting of the City Council for which a quorum was present, the 
above Ordinance was adopted by a vote of __ for, __against, and __ present on June 24, 
2025. 
 
 
 
_____________________________   ___________________________ 
Brendan T. McCarthy, Council Clerk   Mark S. Sideris, Council President 
 

ELECTED OFFICIALS 
 

Mark S. Sideris, 
Council President 

Vincent J. Piccirilli, Jr., 
Vice President & 

District C Councilor 

John M. Airasian, 
Councilor At Large 

Caroline Bays, 
Councilor At Large 

John G. Gannon, 
Councilor At Large 

Anthony Palomba, 
Councilor At Large 

Nicole Gardner, 
District A Councilor 

Lisa J. Feltner 
District B Councilor 

Emily Izzo, 
District D Councilor 

 



Order Number 752698 Order Price $1,086.75

Sales Rep. Jackson Kocak PO No.

Account 3028420 Payment Type

Publication Boston Globe Number of dates 1

First Run Date 06/13/2025 Last Run Date 06/13/2025

Payment Type

Thank you for placing your Legal Notice in The Boston Globe.

Your order information and a preview of your notice are displayed below for your review.  If there are any changes 
or questions, please contact the Classified Department at 617-929-1314 or email legals@globe.com.

Any and all proposed edits, revisions, and/or other changes to the notice must be communicated to us in writing 
prior to the deadline specified in the Advertising Specs + Deadlines page located at 
https://www.bostonglobemedia.com/specs-deadlines.

Thank you,
Boston Globe Classified Sales

617-929-1314                                  
Monday – Friday  9:30 am - 4:30 pm
legals@globe.com                 

Order Confirmation

AD PREVIEW:

Marilyn Pronvost
Watertown City Council
149 Main Street
Watertown, MA 02472

The Boston Globe | Classified Advertising Proof | Printed on:Jun 11 2025







Watertown City Council 
Administration Building 

149 Main Street 
Watertown, MA 02472 
Phone: 617-972-6470 

 
 

ORDINANCE #     2025 – O –  
 

AN ORDINANCE ESTABLISHING MUNICIPAL POLICY ANALYST SALARY 
 

WHEREAS, Section 2-7(e) of the City of Watertown Home Rule Charter provides that 
the City Council may, by ordinance, provide an annual salary for the Municipal Policy 
Analyst. 
 
NOW THEREFORE BE IT ORDAINED, that the City Council of the City of Watertown 
hereby establishes the Municipal Policy Analyst’s Salary as follows: 
 
Effective July 1st, 2024 (Fiscal Year 2025), $75,000 per annum 
 
 
 

_______________________ 
Council Member 

 
I hereby certify that at a Meeting of the City Council for which a quorum was present, the 
above Ordinance was adopted by a vote of __ for, __against, and __ present on June 24, 
2025. 
 
 
 
_____________________________   ___________________________ 
Brendan T. McCarthy, Council Clerk   Mark S. Sideris, Council President 
 

ELECTED OFFICIALS 
 

Mark S. Sideris, 
Council President 

Vincent J. Piccirilli, Jr., 
Vice President & 

District C Councilor 

John M. Airasian, 
Councilor At Large 

Caroline Bays, 
Councilor At Large 

John G. Gannon, 
Councilor At Large 

Anthony Palomba, 
Councilor At Large 

Nicole Gardner, 
District A Councilor 

Lisa J. Feltner 
District B Councilor 

Emily Izzo, 
District D Councilor 

 



Order Number 752698 Order Price $1,086.75

Sales Rep. Jackson Kocak PO No.

Account 3028420 Payment Type

Publication Boston Globe Number of dates 1

First Run Date 06/13/2025 Last Run Date 06/13/2025

Payment Type

Thank you for placing your Legal Notice in The Boston Globe.

Your order information and a preview of your notice are displayed below for your review.  If there are any changes 
or questions, please contact the Classified Department at 617-929-1314 or email legals@globe.com.

Any and all proposed edits, revisions, and/or other changes to the notice must be communicated to us in writing 
prior to the deadline specified in the Advertising Specs + Deadlines page located at 
https://www.bostonglobemedia.com/specs-deadlines.

Thank you,
Boston Globe Classified Sales

617-929-1314                                  
Monday – Friday  9:30 am - 4:30 pm
legals@globe.com                 

Order Confirmation

AD PREVIEW:

Marilyn Pronvost
Watertown City Council
149 Main Street
Watertown, MA 02472

The Boston Globe | Classified Advertising Proof | Printed on:Jun 11 2025

































































































 

 
George J. Proakis 

City Manager 
 
 
 

CITY OF 

WATERTOWN 
Office of the City Manager 

 
Administration Building 

149 Main Street 
Watertown, MA 02472 
Phone: 617-972-6465 

www.watertown-ma.gov 
citymgr@watertown-ma.gov 

 

 
 
 
 
 

To:      Honorable City Council 
 
From:       George J. Proakis, City Manager 
 
Date:      June 17, 2025 
 
RE:      Agenda Item – Transfer of Funds Request 
_______________________________________________________________________________ 

Attached is a formal request from City Auditor Megan Langan for the transfer of $104,000 for the 
Parker Building Renovations project. 

I respectfully request that this transfer be placed on the agenda for the City Council 
meeting scheduled on June 24, 2025. 
 
Thank you for your consideration. 
 
 

 

mailto:citymgr@watertown-ma.gov






 
CITY OF WATERTOWN 

Department of Public Buildings 
 

Denise Moroney 
Director of Public Buildings 

124 Watertown Street, Suite 3F - Watertown, MA - 02472 
Phone: 617- 686-3184 

dmoroney@watertown-ma.gov 
 
June 17, 2025 
 
George Proakis, City Manager  
City of Watertown 
149 Main Street 
Watertown, MA 02472 
 
Dear Mr. Proakis 
 
The Department of Public Buildings is requesting the following funds for the Parker Renovations project: 
 
$5,225,044 GC: APC Development (apparent low bidder) 
$   522,504 10% Construction contingency 
$   261,252 5% Owner Contingency 
$   153,091 Construction Administration – Ai3, Code Red, Fitzemeyer & Tocci, Liro-Hill and Gale 
$     25,000 Food Pantry and Staff Break Room FF&E 
$     21,641 CMC Window Shades  
$6,208,532 Total Project Estimated Cost 
 
$5,778,000 Parker CIP Project Budget 
$   326,890 Food Pantry Renovations/ARPA funds 
$6,104,890 Total Project Budget 
 
$   103,642 Additional Funds needed – Year End Transfer  
 
Please support this funding request during the second reading at the June 24th City Council meeting.   
 
Thank you,  

Denise Moroney 
Director of Public Buildings 

mailto:dmoroney@watertown-ma.gov






 

 
George J. Proakis 

City Manager 
 
 
 

CITY OF 

WATERTOWN 
Office of the City Manager 

 
Administration Building 

149 Main Street 
Watertown, MA 02472 
Phone: 617-972-6465 

www.watertown-ma.gov 
citymgr@watertown-ma.gov 

 

 
 
 
 
 

To:      Honorable City Council 
 
From:       George J. Proakis, City Manager 
 
Date:      June 17, 2025 
 
RE:      Agenda Item – Transfer of Funds Request 
_______________________________________________________________________________ 

Attached is a formal request from City Auditor Megan Langan for the transfer of $2,000,000 to the 
Middle School Stabilization Fund for Fiscal Year 2025, supporting the City Council’s commitment 
to the Watertown Middle School project. As the feasibility study progresses, this funding will help 
ensure financial stability and accommodate potential budget adjustments beyond the initial $84.7 
million estimate. 

I respectfully request that this transfer be placed on the agenda for the City Council meeting 
scheduled on June 24, 2025. 

Thank you for your consideration. 

 
 

 

mailto:citymgr@watertown-ma.gov
























































































Report of the Personnel and City Organization Committee,
Meeting Date: June 10, 2025

The Committee convened on Tuesday, June 10, at 5:30 pm in the City Council 
Office. 

Present were Councilors Caroline Bays, chair, Nicole Gardner, secretary, and John 
Gannon, vice chair.  

Councilor Bays called the meeting to order at 5:32 pm. The purpose of the meeting 
was to interview Richard Moynihan for reappointment as a member of the Board of 
Assessors for a term expiring May 15, 2028. 

Richard Moynihan has served on the Watertown Board of Assessors since 2005. 
Before retiring, Mr. Moynihan had a career in municipal government, including 20 
years with the City of Newton, where he served as the Director of Human 
Resources, and as the Deputy Director of Assessment Administration when they 
conducted their first comprehensive re-evaluation of properties. He also worked for 
the City of Waltham and the Commonwealth of Massachusetts briefly. He enjoys 
contributing to Watertown by serving on the Board of Assessors. He believes they 
are doing a very good job in communicating the reevaluation process to residents, in 
listening to them when people file for an abatement, and in coming to appropriate 
decisions. He thinks the cyclical process of re-evaluation is working well. Mr. 
Moynihan also complimented the Assessing Department for their professionalism, 
organization, and commitment. He sees no major challenges looking forward. 

→ Action Item: Councilor Gardner made a motion, seconded by Councilor 
Gannon, that the Committee recommend the City Council approve the 
reappointment of Richard Moynihan to the Board of Assessors, for a term 
expiring May 15, 2028.  Passed unanimously.

The meeting adjourned at 5:52 pm.
Report prepared by Nicole Gardner

ELECTED OFFICIALS

Caroline Bays,
Chair

John G. Gannon,
Vice Chair

Nicole Gardner,
Secretary







Watertown City Council 
Committee on Public Works 

Councilor Piccirilli-Chair, Councilor Feltner-Vice Chair, Councilor Palomba- Secretary 
Committee Report of June 4, 2025 Meeting 

Presented to the City Council on June 24, 2025 
 

The Committee on Public Works met on Thursday, June 4 in the City Council Chambers at 7:30 PM.  It 
was a hybrid meeting so residents could attend the meeting on Zoom.  Also, comments could be 
directed through email to apalomba@watertown-ma.gov. 
 
Present at the meeting were Councilor Piccirilli, Committee Chair, Councilor Feltner, Committee Vice 
Chair, and Councilor Palomba, Committee Secretary.  Also present were Tom Brady, Director of the 
Department of Public Works and Tyler Glode, Watertown City Engineer.  Present remotely were Michael 
Albano, Director of Administration and Finance at the Department of Public Works, David Stokes, Dean 
Martino, Linda Scott, and Angie Kounelis. 
 
The purpose of the meeting was to develop guidance on the use of the Chapter 90 Fair Share 
Amendment Appropriation for consideration by the City Council.  Councilor Piccirilli explained that the 
Fair Share Amendment, which was passed in 2022 by the residents of Massachusetts, calls for a 4% 
surcharge on income in access of $1 million.  These funds are to be used for education and public 
transportation including roads, bridges and sidewalks.  The Massachusetts Department of 
Transportation is responsible for allocating the funds to cities and towns.  Watertown has received 
$309,948 in FY24 and will soon receive $164,290 in FY25.  At this time the State has not issued an 
announcement of the allocation to cities and towns for FY26.    
 
Councilor Piccirilli explained the Committee will discuss policy guidance for the use of these funds in 
general and then discuss specific use of the FY24 allocation of $309,948. 
 
Topic #1 - Discussion of policy guidance for use of Fair Share allocation in general.  Key points included: 
 
1) Current allocation of the annual Chapter 90 funds the City receives from the Commonwealth is 
approximately split 50/50 between public roads and projects the emphasize pedestrian and bicycle 
improvements. 
 
2) At an earlier discussion of the how the additional Fair Share funds should be spent there was support 
from Watertown Faces Climate Change not to prioritize cars over transit.  
 
3) There was some discussion among the Committee members regarding what should be prioritized - 
roads or pedestrian and bicycle improvements.  However a consensus was reach, which was supported 
by Mr. Brady, that both should be pursued with equal funding.  
 
4) There was also consensus that the funds should be used for capital projects and held in a separate 
municipal account. 
 

mailto:apalomba@watertown-ma.gov


5) It was noted that there was an error in the FY26 CIP which showed the  allocation was $390K, while 
the correct figure is $309K.  This will be fixed in the CIP going forward. 
 
Councilor Piccirilli outlined a possible action item.  After a brief discussion, Councilor Feltner made the 
following motion: 
The Public Works Committee recommends the City Council instructs the Administration that the 
appropriation from the state of designated Fair Share Amendment funds for the repair and 
maintenance of roads, bridges and public transportation shall be kept in a separate MUNIS account, 
and should be used on projects to support public transportation and pedestrian and bicycle 
improvements. 
Councilor Palomba seconded the motion and it passed 3 – 0. 
 
Topic #2- Discussion of a specific use of the FY24 Fair Share allocation of $309,948. 
 
Mr. Brady explained that the City had entered into a Memorandum of Understanding (MOU) with the 
MBTA in July 2022 for the improvement of bus stops and associated bump outs, traffic light signal 
improvements, and sidewalk improvements at the intersection of White Street and Main Street and 
Green Street and Main Street.   The MBTA would pay for the design and the City would pay for the 
construction.  However this MOU lapsed.    
 
 The City signed a second MOU for the same project in December 2024.  There is an extension of the 
MOU for six months.  At this time the MBTA is telling the City to move forward with the MOU or lose the 
MBTA’s allocation.  Mr. Brady is asking that the FY24 Fair Share allocation be used to fund the City’s 
responsibilities as enumerated in the 2024 MOU and to do so before the six month extension ends.  
Please find attached the MOU of 2022 and the MOU of 2024.  Also attached are the minutes of the City 
Council meeting held on July 12, 2022.  Page 12 is most relevant.  Mr. Glode reviewed the actual 
engineering documents for the project.  Please find attached the four pages of engineering documents. 
 
There was extensive discussion of the request to use the FY24 Fair Share allocation for the 
improvements stated in the December MOU and of the engineering documents.  The key points from 
the discussion include:  
 
1) The actually construction of the project does not have begin before the end of the MOU extension 
which is June 30, 2025.  The commitment by the MBTA will continue as long as the bid request for the 
project is issued by the City by the end of the extension. The Council would need to approve the 
appropriation of the FY24 Fair Share funds at its June 24, 2025 meeting in order to have the bid request 
made public. 
 
2) The process followed by the City is to publicize the project and accept bids, review the bids with the 
goal of accepting the lowest bid depending external circumstance, and award the contract to the 
selected contractor.  It is estimated the project could begin in September and possibly conclude in 
November.  However if the project is not completed by the end of the construction season (beginning of 
April to the end of November) the construction would continue into calendar year 2026. 
 



3) It is anticipated that the allocation of the Fair Share funds of $309,948 would cover the cost of the 
City’s responsibility for the project.  However, if more resources are needed additional funds could be 
found in the Department of Public Work’s FY26 budget.  Also there is the possibility to request 
additional funding from the MBTA and/or use some the Fair Share allocation for FY25. 
 
3) The engineering design will not change from the initial design in the MOU of 2022.  There was 
considerable discussion of the engineering documents.  Mr. Glode explained that there would be a new 
bus stop, an improved bus stop, curb cuts, curb ramps, and sidewalks all of which would be ADA 
compliant.  Also the design calls for bump outs that would shorten the distance a pedestrian has to 
travel from one side of as street to the other side, flashing beacon signs, and tree pits. 
 
4) In response to questions based on the engineering documents, Mr. Brady and Mr. Glode stated that 
the plans do not call for cover shelters at the bus stops, that there will no construction staging on Main 
Street that would slow traffic or negatively impacting parking in the area, and that the traffic signals 
would be hardwired and include an audio component to accompanied individuals who are visually 
challenged.   The project has been reviewed by City’s Tree Warden and it has been determined that no 
trees will be removed.  
 
Council Piccirilli offered a draft action item.  After a brief discussion, Councilor Feltner made the 
following motion: 
The Committee on Public Works recommends the City Council authorizes the Administration to use 
designated Fair Share Amendment funds for the Main Street Bus Stop and Crosswalk improvements 
as described in the MBTA and Watertown Memorandum of Understanding. 
Councilor Palomba seconded the motion and it passed 3 – 0. 
 
The meeting was adjourned at 8:36 PM and the minutes were prepared by Councilor Palomba. 
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Watertown City Council 
Administration Building 

149 Main Street 
Watertown, MA 02472 
Phone: 617-972-6470 

CITY COUNCIL MEETING 
TUESDAY, JULY 12, 2022, 6:15 P.M. 

RICHARD E. MASTRANGELO COUNCIL CHAMBER 

MINUTES 

ACCESS INFORMATION: 
A. The meeting will be televised through WCATV (Watertown Cable

Access Television):
http://vodwcatv.org/CablecastPublicSite/?channel=3

B. The Public may join the virtual meeting
online:https://watertown- ma.zoom.us/j/92991331344

C. Public may join the virtual meeting audio only by phone: (877) 853-5257 or
(888) 475-4499 (Toll Free) and enter Webinar ID: (877) 853-5257 or (888)
475-4499 (Toll Free) and enter Webinar ID: 929 9133 1344 #

D. Public may comment through email:vpiccirilli@watertown-ma.gov

 
1. ROLL CALL

Council President Sideris called to order a regular meeting of the Town Council 
at 6:15 p.m. in the Richard E. Mastrangelo Chamber, Administration Building. 
Those present were Councilors John M. Airasian, Caroline Bays, John G. 
Gannon, Lisa J. Feltner, Emily Izzo, Anthony Palomba, Vice President Vincent
J. Piccirilli, Jr., and Council President Mark S. Sideris. Councilor Gardner 
attended virtually via Zoom at 7:00 p.m.  Also present were Thomas Tracy, 
Acting City Manager, Mark Reich, Town Attorney, and Alyssa Carroll, 
Interim Council Clerk.

2. EXECUTIVE SESSION – 6:15 P.M.
To Consider the Purchase, Exchange, Lease, or Vale of Real Property as an Open 
Meeting May Have a Detrimental effect on the Negotiating Position of the Public 
Body – Stanley Avenue – Parcel 807 1B 1A
Councilor Piccirilli moved to enter into executive session; Councilor Feltner 
seconded the motion.  The motion was adopted unanimously on a roll call vote.

ELECTED OFFICIALS: 

Mark S. Sideris,  
Council President 

Vincent J. Piccirilli, Jr., 
Vice President & 
District C Councilor  

John M. Airasian 
Councilor At Large 

Caroline Bays 
Councilor At Large 

John G. Gannon, 
Councilor At Large 

Anthony Palomba, 
Councilor At Large 

Nicole Gardner, 
District A Councilor 

Lisa J. Feltner, 
District B Councilor 

Emily Izzo, 
District D Councilor 

http://vodwcatv.org/CablecastPublicSite/?channel=3
https://watertown-ma.zoom.us/j/92991331344
https://watertown-ma.zoom.us/j/92991331344
mailto:vpiccirilli@watertown-ma.gov
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3. RETURN TO SESSION – 7:00 P.M. 
 

4. PLEDGE OF ALLEGIANCE 
 

5. PUBLIC FORUM 
 
Jackie Van Leeuwen – 32 Whites Avenue – Stated she had concerns regarding 
the Health Department and registered that concern at their meeting.  She would 
like the Council to have an executive session to address the matter of high 
attrition, loss of  a Bio Tech Committee Chair, an MCAD claim, lack of minutes, 
and a pattern of hostility against the community and the staff.  The Council needed 
to acknowledge the issue, hold an executive session, have the acting City 
Manager determine the conditions of the Department, and review these these 
matters in the various Council Committees. 
 
Nathanael Shea – 129 Dexter Avenue – He spoke on behalf of the resolution to 
permit State Senate staff to unionize.  The majority of staffers have requested a 
union but the request and a meeting with the Senate President has not occurred.  
Unionization would provide a voice to staffers, provide dignity in the workplace, 
provide an opportunity to negotiate changes to improve the quality of work, 
reduce costs due to a lower staff turnover, and give employees concrete rights 
independent of the changes in Senate leadership.     

       
6. EXAMINATION OF RECORDS OF PREVIOUS MEETINGS 

A.  Minutes of the City Council Meeting – June 14, 2022 
  

Councilor Piccirilli moved to accept the minutes as written; Councilor 
Feltner seconded the motion.  The motion was adopted unanimously on a 
roll call vote.   
 

7. PRESIDENT’S REPORT 
 

8. PUBLIC HEARINGS 
A. Public Hearing and Vote on a Petition for a Grant of Location from NSTAR 

d/b/a EVERSOURCE ENERGY for Consideration of a Grant of Location for 
the Grove Street Installation and Maintenance of Approximately 48 Linear 
Feet of 2-4" PVC Conduits from Utility Pole 63/18 to the Property Line of 
185 Grove Street. The Existing Double Pole Is to Be Removed and Replaced 
with a Single 45-Foot Pole. This Work Is Necessary to Provide Electric 
Service to 185 Grove Street. Upon Completion of the Department of Public 
Works Review, Said Work Is Subject to the Recommendations and 
Conditions by the City Council Should the Grant of Location Be Approved 
for This Application 
 
Joanne Callender, representing Eversource, stated this change was necessary 
to provide underground service to the new athletic field.   
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Council President Sideris opened the public hearing; there being no speakers, 
the public hearing was closed.   
 
Councilor Piccirilli moved to provide a petition for a grant of location from 
NSTAR d/b/a EVERSOURCE ENERGY for the Grove Street installation and 
maintenance of approximately 48 linear feet of 2-4" PVC conduits from utility 
pole 63/18 to the property line of 185 Grove Street. The existing double pole 
is to be removed and replaced with a single 45-foot pole. This work is 
necessary to provide electric service to 185 Grove Street. Upon completion 
of the Department of Public Works review, said work is subject to the 
recommendations and conditions by the City Council should the grant of 
location be approved for this application; Councilor Gannon seconded the 
motion. The motion was adopted unanimously on a roll call vote. 
 

B. Public Hearing and Vote on a Petition from NSTAR d/b/a EVERSOURCE 
ENERGY for Consideration of a Grant of Location in Pleasant Street for the 
Installation and Maintenance of Approximately 5 Linear Feet of Two (2) - 4-
Inch Conduits. This Work Is Necessary to Provide Electric Service to 385 
Pleasant Street. Upon Completion of the Department of Public Works 
Review, Said Work Is Subject to the Recommendations and Conditions by 
the City Council Should the Grant of Location Be Approved for This 
Application 
 
Joanne Callender, representing Eversource, stated Eversource was seeking a 
Grant of Location for underground service to 385 Pleasant Street. 
 
Council President Sideris opened the public hearing; there being no speakers, 
the public hearing was closed.   
 
Councilor Piccirilli moved to approve a petition from NSTAR d/b/a 
EVERSOURCE ENERGY for consideration of a grant of location in Pleasant 
Street for the installation and maintenance of approximately 5 linear feet of 
two (2) - 4-inch conduits. This work is necessary to provide electric service 
to 385 Pleasant Street. Upon completion of the Department of Public Works 
review, said work is subject to the recommendations and conditions by the 
City Council should the grant of location be approved for this application; 
Councilor Feltner seconded the motion.  The motion was adopted 
unanimously on a roll call vote. 
 

C. Public Hearing and Vote on a Petition from National Grid for Consideration 
of a Grant of Location in Irving Street and a Private Way to Complete in 
Irving Street Relay and Maintenance of Approximately 480 Linear Feet of 4-
Inch Plastic Gas Main from Riverside to the End of Main and Tie into the 
Existing 4-Inch Plastic Gas Main in Fifield Street and to Complete in the 
Private Way Relay of 490 Linear Feet of 2-Inch Plastic Gas Main Serving 
114-146 Charles River Road from Irving Street to the End of Main. Upon 
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Completion of the Department of Public Works Review, Said Work Is Subject 
to the Recommendations and Conditions by the City Council Should the 
Grant of Location Be Approved for This Application 

 
Due to lack of representation from National Grid, the matter was put off for 
the next meeting. 
 

D. Public Hearing and Vote on a Petition from Zayo Group for Consideration of 
a Grant of Location in School Street to Provide Underground Installation and 
Maintenance of Approximately 22 Linear Feet of 1 - 4-Inch Schedule 40 PVC 
Communications Conduit and 1 - 2-Inch Schedule 40 PVC Communications 
Conduit in One (1) Trench from Metromedia Communications Manhole 
MH#WAT A4 to Utility Pole #194/11 Via Two (2) New Risers and to Provide 
Installation of Aerial Fiber Optic Line on the Existing Utility Pole Line 
Starting at Pole #E194/12 on Cypress Street to Pole #127/9 on School Street 
and Continuing Down School Street to Pole #5/34 on Arsenal Street and 
Extending Easterly to Proposed Riser Pole #5/17 on Arsenal Street. The 
Aerial Service Will Utilize an Existing Underground Conduit from Riser Pole 
#5/17 Under and Across Arsenal Street to the Private Underground System 
on Forge Road to Provide Service to 100 and 500 Forge Road. This Work Is 
Necessary to Provide Communications Service to 100 and 500 Forge Road. 
Upon Completion of the Department of Public Works Review, Said Work Is 
Subject to the Recommendations and Conditions by the City Council Should 
the Grant of Location Be Approved for This Application 

 
Jeff Harrington, representing the Zayo Group, stated this was a breakout of 
the existing underground conduit system on School Street to make way to the 
utility pole line and to service 100 and 500 Forge Way, two new buildings 
constructed behind Home Depot.  
 
Council President Sideris opened the public hearing; there being no speakers, 
he closed the public hearing.  Councilor Piccirilli moved to approve a request    
from Zayo Group to provide a grant of location in School Street to Provide 
Underground Installation and Maintenance of Approximately 22 linear feet 
of 1 - 4-inch schedule 40 PVC communications conduit and 1 - 2-inch 
schedule 40 PVC communications conduit in one (1) trench from Metromedia 
Communications Manhole MH#WAT A4 to utility pole #194/11 via two (2) 
new risers and to provide installation of aerial fiber optic line on the existing 
utility pole line starting at pole #e194/12 on Cypress Street to pole #127/9 on 
School Street and continuing down School Street to pole #5/34 on Arsenal 
Street and extending easterly to proposed riser pole #5/17 on Arsenal Street. 
The aerial service will utilize an existing underground conduit from riser pole 
#5/17 under and across Arsenal Street to the Private Underground System on 
Forge Road to Provide Service to 100 and 500 Forge Road. This work is 
necessary to provide communications service to 100 and 500 Forge Road. 
Upon completion of the Department of Public Works review, said work is 
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subject to the recommendations and conditions by the City Council should 
the grant of location be approved for this application; Councilor Feltner 
seconded the motion.   
 
In the discussion, it was brought up that Zayo Group was providing an aerial 
fiber optic line as a private venture and not as a public utility; therefore, it 
should be charged a fee for the use of the public ways.  Attorney Reich stated 
he was unaware of any fee or what the basis of the fee would be.  The provider 
is not renting a location and the city is merely providing access.  It would be 
difficult to determine what the interest being provided is and what would be 
the basis for charging the fee.  To do so would require the City to create such 
a policy. 
 
In response to a question, Mr. Harrington stated the fiber optic cable would 
be sufficiently large to be add other entities with the service if they elected to 
sign up for the service.  He also stated the trench would be at School and 
Cypress Street and be about 30 feet.  
 
The motion was adopted on a roll call vote of 8-1.  All Councilors voted in 
the affirmative except for Councilor Gannon who voted in the negative. 

 
E. Public Hearing and Vote on a Proposed Ordinance Amending the City 

Manager's Compensation 
 

Council President Sideris stated George Proakis, the new City Manager, 
would begin on August 15, 2022.  Under the charter, his salary is set by 
ordinance. After negotiations, the salary would be $217,500. 
 
Council President Sideris opened the public hearing; there being no speakers; 
the public hearing was closed. 
 
Councilor Piccirilli moved to adopt the proposed ordinance amending the 
City Manager’s compensation; Councilor Feltner seconded the motion.  The 
motion was adopted unanimously on roll call vote. 
 

F. Public Hearing and Vote on a Proposed Order Establishing Water and Sewer 
Rates and Charges for Fiscal Year 2023 

 
Mr. St. Louis, Superintendent of Public Works, spoke on the water and sewer 
rates.  His department looked at various items to address the rates for water 
and sewer services, to minimize the rates where possible, to create a more 
sustainable enterprise fund, and to reduce increases in the future.  It was 
known that increases were needed but they were held off due to COVID.  The 
5-year rate study recommended the rates should generate sufficient revenues 
to fund operational costs; indirect costs; debt service costs; and capital 
improvement while at the same time retaining 15-20% of the retained 
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earnings.  The rate structure of peer communities was compared. 

Increases are needed because the City cannot cover the annual costs from the 
MWRA for the purchase of the water and the treatment of sewers.  In the past, 
DPW had forecasted increases of water usage; however, it remained static 
despite the increase in development. If the City maintained the current rates, 
there would a decline in the Enterprise’s current earnings which would go into 
the negative in 1.5 years.  The Department’s goal is to retain a revenue stream 
that maintains the operational and capital costs.   

The current tier structure is a three-tier system and targets the individually 
owned homes, the bulk of the residential population. The Department is trying 
to modify the increase to fit 75% of the bills in the community.  If the current 
tier structure is retained, rate increases in the future would be in the double 
digits.  The 4-tier option uses a 2,500-unit threshold, the second tier 5,000 
units; the third 25,000 units, while the new tier is for 25,000+. 

The proposed rate increase would cover current capital needs and provide 
$145,000 annually for proposed capital improvements.  If ARPA funds were 
used, the city could plan to lower increases and apply the funding to capital 
projects.  The goal of the increase is to keep retained earnings above the 15% 
threshold with the goal for FY 24-27 to create a maximum 4% rate increase 
going forward. 

Council President Sideris opened the public hearing to the public; there being 
no speakers, the public hearing was closed.  

Councilor Piccirilli moved to adopt the Order establishing water and sewer 
rates and charges for Fiscal Year 2023 as presented in the notice of public 
hearing; Councilor Feltner seconded the motion.   

In the discussion, Mr. St. Lewis answered the following concerns: 
− Do the proposed rates assume ARPA funds would be used in the proposed

rates?  The rates consider ARPA being used for capital projects in FY
2023.  If they are not allocated to the rates, DPW would return in FY 2024
for even larger rate increases

− The need for the rate increases is the ability to meet the demands of
MWRA and capital improvements; however, maintenance costs are not
built into the MWRA rates.  As such, there is a need for more money
through rate increases.

− If the Build Back Better Act is passed, would it provide more funding
water and sewers?  It would reduce the funding needs for capital projects

− Who falls into the various tiers?  Tier 1 is primarily a family with two
children; Tier 2 includes larger families, smaller pizza places, bakeries,
and smaller restaurants; Tier 3 consists of coffee shops and restaurants,
(places that move from 5/8” to 1” service lines begin to have higher rates);
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and Tier 4 is larger industrial users and lab spaces, primarily those on 
Arsenal and North Beacon Street.   

− It was pointed out that the usage of water has decreased since the 1990’s.  
By creating a fourth tier, the benefits are not being passed onto the average 
resident, but rather pushes the higher rates onto commercial businesses 
who have the ability those costs onto customers.  The amounts needed are 
the same, but this seems to be a fairer and more equitable division of 
payment from an equity stand point. 

 
The motion was adopted unanimously on a roll call vote. 

 
9. MOTIONS, ORDINANCES, ORDERS, AND RESOLUTIONS 

 
A. First Reading on a Proposed Order Authorizing That the Sum of $750,000 Is 

Appropriated to Pay Costs of Designing, Engineering and Constructing Sewer 
System Improvements, Including All Costs Incidental and Related Thereto; 
That to Meet This Appropriation, the Treasurer, with the Approval of the City 
Manager, Is Authorized to Borrow Said Amount Under and Pursuant to 
M.G.L. c.44, §7(1) or §8(14), or Pursuant to Any Other Enabling Authority, 
and to Issue Bonds or Notes of the City Therefor 

 
Mr. Tracy stated this  matter will be advertised and considered for sewer 
system improvements. 

 
B. First Reading on a Proposed Order Authorizing That the sum of $1,000,000 

Is Appropriated to Pay Costs of Replacing a Water Main Located Throughout 
Mt. Auburn Street, Including All Costs Incidental and Related Thereto; That 
to Meet This Appropriation, the Treasurer, with the Approval of the City 
Manager, Is Authorized to Borrow Said Amount Under and Pursuant to 
M.G.L. c.44, §8(5), or Pursuant to Any Other Enabling Authority, and to Issue 
Bonds or Notes of the City Therefor; That the Treasurer, with the Approval 
of the City Manager, Is Authorized to Borrow All or a Portion of Such 
Amount from the Massachusetts Water Resources Authority (the 
“Authority”) Pursuant to the Authority’s Local Water Service Assistance 
Program and in Connection Therewith to Enter into a Loan Agreement and/or 
Financial Assistance Agreement with the Authority and Otherwise to 
Contract with the Authority with Respect to Such Loan and for Any Grants 
or Aid Available for the Project or for the Financing Thereof; and That the 
City Manager Is Authorized to Accept and Expend Any Grants or Aid 
Available for the Project or for the Financing Thereof, Provided That the 
Amount of the Authorized Borrowing for the Project Shall be Reduced by the 
Amount of Any Such Grants or Aid Received 
 
Mr. Tracy stated this was first reading that would be advertised and is part of 
a two increment of the Local Water System Assistance Program (LWSAP). 
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C. First Reading on a Proposed Order Authorizing That the sum of $300,000 Is 
Appropriated to Pay Costs of Replacing Lead Pipes that Connect Service 
Lines to Water Mains, Including All Costs Incidental and Related Thereto; 
That to Meet This Appropriation, the Treasurer, with the Approval of the City 
Manager, Is Authorized to Borrow Said Amount Under and Pursuant to 
M.G.L. c.44, §7(1), or Pursuant to Any Other Enabling Authority, and to Issue 
Bonds or Notes of the City Therefor; That the Treasurer, with the Approval 
of the City Manager, Is Authorized to Borrow All or a Portion of Such 
Amount from the Massachusetts Water Resources Authority (the 
“Authority”) Pursuant to the Authority’s Lead Service Line Replacement 
Program and in Connection Therewith to Enter into a Loan Agreement and/or 
Financial Assistance Agreement with the Authority and Otherwise to 
Contract with the Authority with Respect to Such Loan and for Any Grants 
or Aid Available for the Project or for the Financing Thereof; and That the 
City Manager Is Authorized to Accept and Expend Any Grants or Aid 
Available for the Project or for the Financing Thereof, Provided that the 
Amount of the Authorized Borrowing for the Project Shall Be Reduced by 
the Amount of Any Such Grants or Aid Received 

 
Mr. Tracy stated  the matter would be advertised and the funding would be 
for the lead goosenecks projects through out the City and ARPA funds 
presented by Congresswoman Clark. 

 
D. First Reading on a Proposed Order Authorizing That the sum of $1,530,000 

Is Appropriated to Pay Costs of Designing, Engineering and Constructing 
Sewer System Improvements to Eliminate Inflow and Infiltration in the 
System, Including All Costs Incidental and Related Thereto; That to Meet 
This Appropriation, the Treasurer, with the Approval of the City Manager, Is 
Authorized to Borrow Said Amount Under and Pursuant to M.G.L. c.44, 
§7(1) r §8(14), or Pursuant to Any Other Enabling Authority, and to Issue 
Bonds or Notes of the City Therefor; That the Treasurer, with the Approval 
of the City Manager, Is Authorized to Borrow All or a Portion of Such 
Amount from the Massachusetts Water Resources Authority (the 
“Authority”) Pursuant to the Authority’s Inflow and Infiltration Assistance 
Program and in Connection Therewith to Enter into a Loan Agreement and/or 
Financial Assistance Agreement with the Authority and Otherwise to 
Contract with the Authority with Respect to Such Loan and for Any Grants 
or Aid Available for the Project or for the Financing Thereof; and That the 
City Manager Is Authorized to Accept and Expend Any Grants or Aid 
Available for the Project or for the Financing Thereof, Provided that the 
Amount of the Authorized Borrowing for the Project Shall Be Reduced by 
the Amount of Any Such Grants or Aid Received 

 
Mr. Tracy stated the matter would be advertised and relates to the infiltration 
and inflow assistance program and is a combination of an interest free loan 
and a grant. 
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E. Resolution Authorizing a Transfer of Funds in the Amount of $4,175,000 
from Various Fiscal Year 2022 Department Accounts to the Fiscal Year 2022 
Transfer to High School Stabilization Fund 
 
Mr. Tracy stated new cost estimates were made regarding the High School.  
As there may be a need for additional resources, he was requesting the transfer 
of funds to the Stabilization Fund by transferring unspent moneys to this fund.   
 
Councilor Piccirilli moved to authorize a transfer of funds in the amount of 
$4,175,000 from various Fiscal Year 2022 Department Accounts to the Fiscal 
Year 2022 Transfer to High School Stabilization Fund; Councilor Feltner 
seconded the motion.  The motion was adopted unanimously on a roll call 
vote. 
 

F. Resolution Authorizing a Transfer of Funds in the Amount of $200,000 from 
Various Fiscal Year 2022 Departmental Accounts to the Fiscal Year 2022 
Transfer to Department of Public Works Property/Building Division Account 
 
Mr. Tracy stated the transfer is to replace two aging boilers at the Department 
of Public Works.  Due to the immediate concerns that the boiler may not make 
it through the winter, it was decided to transfer the funds. 
 
Councilor Piccirilli moved to authorize a transfer of funds in the amount of 
$200,000 from various Fiscal Year 2022 Departmental Accounts to the Fiscal 
Year 2022 Transfer to Department of Public Works Property/Building 
Division Account; Councilor Gannon seconded the motion.  The motion was 
adopted unanimously on a roll call vote. 
 

G. Resolution Approving the Acceptance and Expenditure of a Gift of Funds in 
the Amount of $5,000.00 from the Reveliotty/Carosella Family to Support the 
Pequossette Summer Program Operated by the Recreation Department. 

 
Mr. Tracy stated the Reveliotty/Carosella family provided a donation of 
$5,000 to the Pequossette summer program to be used at the discretion of the 
program director for families that may have a hardship or need for the 
program’s services.   
 
Councilor Piccirilli moved to accept and expend the gift of funds in the 
amount of $5,000.00 from the Reveliotty/Carosella Family to support the 
Pequossette Summer Program operated by the Recreation Department; 
Councilor Gannon seconded the motion.  The motion was adopted 
unanimously on a roll call vote. 
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H. Resolution In Support of a State House Senate Employee Union 
Councilor Bays read the resolution.   
 
Councilor Piccirilli moved to accept the Resolution in Support of a State House 
Senate Employee Union; Councilor Feltner seconded the motion.   
 
In the comments, the Councilors made the following comments: 
− While unions are supported, there was a feeling of personal conflict about 

this resolution.  It relates to an internal labor issue that is beyond the 
jurisdiction of the Watertown City Council.  There was a concern raised 
about weighing in on the internal affairs of another elected body.      
Watertown has used the prudent approach of not taking public statements 
and allowing the person designated to control of the negotiations.  While 
there was personal support for the staff, the Council should not be making 
such a statement. 

− The resolution shows support to another bargaining unit.  The City 
Council shows its support and honors its own union work force by 
supporting others.  People in unions are well represented and provide a   
bigger voice for  its individual members.    

− Unions have a long history of supporting other unions and it is one of their 
strengths – the common support     

− Despite personal support of the unions, this is a State House matter.  The 
Council is not the appropriate place for making these statements.  

 
The motion was adopted on a vote of 5-4 on a roll call vote.  Those voting in 
the affirmative were Councilor Bays, Feltner, Gannon, Gardner, and 
Palomba; those voting in the negative include Councilors Airasian, Izzo, 
Piccirilli, and Council President Sideris. 

 
10. REPORTS OF COMMITTEES 

A. Committee on Climate and Energy Report Regarding Watertown’s Climate 
and Energy Plan – Anthony Palomba, Chair 

 
Councilor Palomba read the Committee Report.  Councilor Piccirilli moved 
to accept the report; Councilor Palomba seconded the motion.  The motion 
was adopted unanimously on a roll call vote. 

 
B. Committee on Human Services Report Regarding the Interview of Dr. 

Dominic Amirtharaj to the Board of Health for a Term to Expire on February 
6, 2023 – Anthony Palomba, Chair 
ACTION ITEM: 
That the City Council Appoint Dr. Dominic Amirtharaj to the Board of 
Health for Term to Expire on February 6, 2023 
 
Councilor Palomba read the Committee Report.  Councilor Piccirilli moved 
to accept the report; Councilor Feltner seconded the motion.  The motion 
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was adopted unanimously on a roll call vote. 
 
Councilor Piccirilli moved to appoint Dr. Dominic Amirtharaj to the Board 
of Health for a term to expire on February 6, 2023; Councilor Palomba 
seconded the motion.   The motion was adopted unanimously on a roll call 
vote. 
 

C. Committee on Rules and Ordinances Report Regarding the Proposed 
Council Rules for the 2022-2023 Session – John G. Gannon, Chair 
ACTION ITEM:  That the City Council Adopt the Proposed Council Rules 
as Drafted 
 
Councilor Gannon read the Committee Report.  Councilor Piccirilli moved 
to accept the Committee Report; Councilor Palomba seconded the motion.  
The motion was adopted unanimously on a roll call vote. 
 
Councilor Piccirilli moved that the City Council adopt the proposed City 
Council Rules as drafted; Councilor Feltner seconded the motion.   
 
Councilor Gannon reviewed the major changes: 
− Added a provision for a periodic review of executive session minutes 
− Added a Committee on Climate and Energy to the list of Committees 
− Upgraded the public participation rule to recognize remote participation  
− Updated the rules requiring the maintenance of cassette tapes  
− Converted any references to Town to City     

 
The motion was adopted unanimously on a roll call vote. 

 
11. NEW BUSINESS 

A. Proposed Amendment to the Demolition Delay Ordinance and Proposed 
New Regulations for the Historic Commission to Be Referred to the 
Committee on Economic Planning and Development 

 
Mr. Schreiber, Senior Planner for the Department of Development and 
Planning, stated the Historic Commission reviewed the Demolition Delay 
Ordinance and made some recommendations for amendments especially the 
notice requirements, the timeframe for demolition, and the number of 
demolition reviews. 
 
Councilor Piccirilli moved to refer the proposed amendment to the 
Demolition Delay Ordinance and proposed new regulations for the Historic 
Commission to the Committee on Economic Planning and Development; 
Councilor Feltner seconded the motion.  The motion was adopted 
unanimously on a roll call vote. 
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12. COMMUNICATIONS FROM THE CITY MANAGER 
A. Memorandum of Understanding Between the City and the MBTA for 

Improvements to a Bus Stop Located at Main Street and Whites Avenue and 
Chestnut Avenue 
 
Mr. Tracy stated the MBTA has a Memorandum of Understanding(MOU) 
for signature by the City Manager.  The approval of the Council would 
authorize him to sign the MOU allowing the MBTA to complete design work  
for accessibility and safety improvements to the bus stop at Main Street and 
Whites Avenue.  The improvements would include upgrades to the 
crosswalk at Whites Avenue with the installation of bump outs and a 
rectangular rapid flashing beacon.  The design work and its funding would 
come from the MBTA; construction of the upgrade would be completed by 
the Department of Public Works with the funding coming from the City.  It 
is anticipated that Chapter 90 funds would be used.  The City commits to 
complete the work by July 31, 2023. 
 
Councilor Piccirilli moved to authorize the City Manager to sign the 
Memorandum of Understanding between the City and the MBTA for 
improvements to a bus stop located at Main Street and Whites Avenue and 
Chestnut Avenue; Councilor Feltner seconded the motion.  
 
When asked what the cost for the construction might be, Mr. St. Louis said 
it would be a few hundred thousand dollars.  With the construction, the City 
would also like to make some drainage improvements.  He stated the cost of 
a flashing beacon is between $30,000-$40,000.  Others stated this is a busy 
corner that is highly used and is hard to cross, so this will be an improvement.  
Mr. St. Louis was thanked for using the complete streets concept in the 
construction.  
 
The motion was adopted unanimously on a roll call vote. 
 
Mr. Tracy reminded people of the Framers’ Market on Wednesdays followed 
by the Summer Concert series from 6:30 p.m. to 8:00 p.m.  
 
He also mentioned the Library Summer Reading program has started and 
asked the public to check out it.  The Watertown Bookmobile will be at the 
Watertown Arts Market on August 13, 2022. 
 

13. REQUESTS FOR INFORMATION/ REVIEW OF LIST OF PENDING 
MATTERS 

 
There were no requests for information. 
 

14. ANNOUNCEMENTS 
Councilor Izzo announced on Thursday, July 14, 2022 at 6:30 p.m., there would 
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be a vigil for victims of gun violence in Watertown Square.  All are welcome to 
attend. 
 
Councilor Palomba requested Council members not to plan any meetings on 
Thursday, September 22, 2022 because that is the date of Watertown Cares, the 
community’s task force, program entitled “Watertown; A Community of Caring 
and Service, Prevention, Intervention, and Recovery Addressing Substance 
Abuse Disorders” where there will be a supper and testimonials. 
 

15. PUBLIC FORUM 
Libby Shaw – Suggested that with the increase in water and sewer rates, it would 
be helpful if a FAQ page were prepared to answer some basic questions.  She 
wanted to celebrate the hiring of the  new forestry superintendent and hoped he 
had the needed resources.  She suggested that the Historic Commission look to 
include heritage trees under the Demolition Delay Ordinance so as to preserve 
them despite development.   
 

16. RECESS OR ADJOURNMENT 
Councilor Piccirilli moved to adjourn the meeting; Councilor Feltner seconded 
the motion.  The motion was unanimously approved.  The meeting adjourned at 
8:48 p.m. 
 
 

I hereby certify that at a regular meeting of the Town Council for which a quorum was 
present, the above minutes were adopted by a vote of __ for, __ against, __ present on 
August 9, 2022. 
 
 
____________________________ 
Mark S. Sideris, Council President  
s:/MWP 
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TOWN COUNCIL MEETING 

TUESDAY, JULY 12, 2022, AT 6:15 P.M. 
RICHARD E. MASTRANGELO COUNCIL CHAMBER 

WITH REMOTE ACCESS OPPORTUNITIES 
 

LIST OF DOCUMENTS 
 

 
1. Minutes of the City Council Meeting – June 14, 2022 – Item 6A 

 
2. Grant of Location Request from Eversource Energy WO #6911065 to Install and Maintain 

48 Linear Feet of 2-4 Inch PVC Conduits to 185 Grove Street and to Replace an Existing 
Double Pole with a Single – 45 Foot Pole – Department of Public Works – June 13, 2022 – 
Item 8A 

 
3. Grant of Location Request from Eversource Energy WO#1402530 to Install and Maintain 

Approximately 5 Linear Feet of Two 4 Inch Conduits to Service 385 Pleasant Street – 
Department of Public Works – May 18, 2022 – Item 8B 

 
4. Grant of Location from National Grid WO#1430328 to Relay and Maintain Approximately 

480 Linear Feet of 4 Inch Plastic Gas Main in Fifield Street and to Relay 490 Linear Feet of 
2 Inch Plastic Gas Main to 114-146 Charles River Road – Department of Public Works – 
June 15, 2022 – Item 8C 

 
5. Grant of Location from Zayo Group to Install and Maintain Communications Conduit and 

One Conduit Trench to a Utility Pole and to Install New Aerial Fiber Optic Line from 
Cypress Street to Arsenal Street to Provide Service to 100 and 500 Forge Road – Department 
of Public Works – June 22, 2022 – Item 8D 

 
6. Legal Notice Regarding the Compensation of the City Manager – Item 8E 

 
7. Legal Notice Regarding the Watertown Water and Sewer Rates – Item 8F 

 
8. Water and Sewer Rates – FY 2023 – City of Watertown – Weston & Sampson – July 12, 

2022 – Item 8F 
 

9. Agenda Item – Proposed Loan Order Regarding Sewer System Improvements –Thomas 
Tracy, Acting City Manager, to City Council – July 7, 2002 – Item 9A 

 
10. Agenda Item – Proposed Loan Order Regarding the Replacement of Cast Iron Water Mains 

– Thomas Tracy, Acting City Manager, to City Council – July 7, 2022 – Item 9B 
 

11. Agenda Item – Proposed Loan Order Regarding the Replacement of Lead Goosenecks – 
Thomas Tracy, Acting City Manager, to City Council – July 7, 2022 – Item 9C 
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12. Agenda Item – Proposed Loan Order Regarding Inflow and Infiltration Sewer Projects – 
Thomas Tracy, Acting City Manager, to City Council – July 9, 2022 – Item 9D 

 
13. Agenda Item – Transfer of Funds Request to the New High School Stabilization Fund – 

Thomas Tracy, Acting City Manager, to City Council – July 11, 2022 – Item 9E 
 

14. Agenda Item – Transfer of Funds Request Regarding the Replacement of Two Boilers at the 
Department of Public Works – Thomas Tracy, Acting City Manager, to City Council –  July 
11, 2022 – Item 9F 

 
15. Agenda Item – Acceptance of Gift of Funds and Expenditure to Support the Camp Pequosette 

Summer Program – Thomas Tracy, Acting City Manager, to City Council – July 7, 2022 – 
Item  9G 

 
16. Resolution in Support of a State House Employee Union – Item 9H 

 
17. Committee on Climate and Energy Report Regarding  A Review of the Watertown Climate 

and Energy Plan – Anthony Palomba, Chair, 2022 – June 16, 2022 – Item 10A 
 

18. Committee on Human Services Report Regarding the Appointment of Dr. Dominic 
Amirtharaj to the Board of Health - Anthony Palomba, Chair – June 9, 2022 – Item 10B 

 
19. Committee on Rules and Ordinances Report Regarding the City Council Rules for the 2022-

2023 City Council Session – John G. Gannon, Chair – June 23, 2022 and July 6, 2022 – Item 
10C 

 
20. Proposed Demolition Delay Ordinance (Amendment to Replace the Existing Ordinance) and 

the Proposed Demolition Delay Regulations – Item 11A 
 

21. Agenda Item – Approval of Memorandum of Understanding (MOU) Between the 
Massachusetts Bay Transportation Authority (MBTA) and the City of Watertown - – Thomas 
Tracy, Acting City Manager, to City Council – July 11, 2022 – Item 12A 
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Vincent J. Piccirilli, Jr., 
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District C Councilor 
 
John M. Airasian, 
Councilor At Large 
 
Caroline Bays, 
Councilor At Large 
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Anthony Palomba,
Councilor At Large 

Nicole Gardner, 
District A Councilor 
 
Lisa J. Feltner, 
District B Councilor 

Emily Izzo,
District D Councilor

Watertown City Council 
Administration Building 

149 Main Street 
Watertown, MA 02472 
Phone: 617-972-6470 

 
 

CITY COUNCIL MEETING 
TUESDAY, JULY 12, 2022 AT 6:15 PM  

RICHARD E. MASTRANGELO COUNCIL CHAMBER 
ADMINISTRATION BUILDING, 149 MAIN STREET 

 
 

AGENDA 
  
  

ACCESS INFORMATION: 
 A.  The meeting will be televised through WCATV (Watertown Cable Access 

Television):http://vodwcatv.org/CablecastPublicSite/?channel=3 
 B.  The Public may join the virtual meeting online: https://watertown-

ma.zoom.us/j/92991331344 
 C.  Public may join the virtual meeting audio only by phone: (877) 853-5257 or (888) 

475-4499 (Toll Free) and enter Webinar ID:  929 9133 1344 
 D.  Public may comment through email: 

vpiccirilli@watertown-ma.gov 

 
 
1.  ROLL CALL 
2.  EXECUTIVE SESSION - 6:15 P.M. 
 To Consider the Purchase, Exchange, Lease, or Value of Real Property as an Open 

Meeting May Have a Detrimental Effect on the Negotiating Position of the Public Body – 
Stanley Avenue – Parcel 807 1B 1A 

3.  RETURN TO SESSION – 7:00 P.M. 
4.  PLEDGE OF ALLEGIANCE 
5.  PUBLIC FORUM 
6.  EXAMINATION OF RECORDS OF PREVIOUS MEETINGS 
 A.  Minutes of the City Council Meeting - June 14, 2022 
7.  PRESIDENT’S REPORT 
8.  PUBLIC HEARINGS 
 A.  Public Hearing and Vote on a Petition for a Grant of Location from NSTAR d/b/a 

EVERSOURCE ENERGY for Consideration of a Grant of Location for the Grove 
Street Installation and Maintenance of Approximately 48 Linear Feet of 2-4" PVC 
Conduits from Utility Pole 63/18 to the Property Line of 185 Grove Street.  The 

https://imd0mxanj2.execute-api.us-west-2.amazonaws.com/ssr/live/60195e83b9696d00075a2e67
http://vodwcatv.org/CablecastPublicSite/?channel=3
https://watertown-ma.zoom.us/j/92991331344
https://watertown-ma.zoom.us/j/92991331344
mailto:vpiccirilli@watertown-ma.gov


Existing Double Pole Is to Be Removed and Replaced with a Single 45-Foot 
Pole.  This Work Is Necessary to Provide Electric Service to 185 Grove Street. Upon 
Completion of the Department of Public Works Review, Said Work Is Subject to the 
Recommendations and Conditions by the City Council Should the Grant of Location 
Be Approved for This Application. 

 B.  Public Hearing and Vote on a Petition from NSTAR d/b/a EVERSOURCE 
ENERGY for Consideration of a Grant of Location in Pleasant Street for the 
Installation and Maintenance of Approximately 5 Linear Feet of Two (2) - 4-Inch 
Conduits.  This Work Is Necessary to Provide Electric Service to 385 Pleasant 
Street.  Upon Completion of the Department of Public Works Review, Said Work Is 
Subject to the Recommendations and Conditions by the City Council Should the 
Grant of Location Be Approved for This Application. 

 C.  Public Hearing and Vote on a Petition from National Grid for Consideration of a 
Grant of Location in Irving Street and a Private Way to Complete in Irving Street 
Relay and Maintenance of Approximately 480 Linear Feet of 4-Inch Plastic Gas 
Main from Riverside to the End of Main and Tie into the Existing 4-Inch Plastic Gas 
Main in Fifield Street and to Complete in the Private Way Relay of 490 Linear Feet 
of 2-Inch Plastic Gas Main Serving 114-146 Charles River Road from Irving Street 
to the End of Main.  Upon Completion of the Department of Public Works Review, 
Said Work Is Subject to the Recommendations and Conditions by the City Council 
Should the Grant of Location Be Approved for This Application.  

 D.  Public Hearing and Vote on a Petition from Zayo Group for Consideration of a Grant 
of Location in School Street to Provide Underground Installation and Maintenance 
of Approximately 22 Linear Feet of 1 - 4-Inch Schedule 40 PVC Communications 
Conduit and 1 - 2-Inch Schedule 40 PVC Communications Conduit in One (1) 
Trench from Metromedia Communications Manhole MH#WAT A4 to Utility Pole 
#194/11 Via Two (2) New Risers and to Provide Installation of Aerial Fiber Optic 
Line on the Existing Utility Pole Line Starting at Pole #E194/12 on Cypress Street to 
Pole #127/9 on School Street and Continuing Down School Street to Pole #5/34 on 
Arsenal Street and Extending Easterly to Proposed Riser Pole #5/17 on Arsenal 
Street.  The Aerial Service Will Utilize an Existing Underground Conduit from Riser 
Pole #5/17 Under and Across Arsenal Street to the Private Underground System on 
Forge Road to Provide Service to 100 and 500 Forge Road.  This Work Is Necessary 
to Provide Communications Service to 100 and 500 Forge Road.  Upon Completion 
of the Department of Public Works Review, Said Work Is Subject to the 
Recommendations and Conditions by the City Council Should the Grant of Location 
Be Approved for This Application   

 E.  Public Hearing and Vote on a Proposed Ordinance Amending the City Manager's 
Compensation 

 F.  Public Hearing and Vote on a Proposed Order Establishing Water and Sewer Rates 
and Charges for Fiscal Year 2023 

9.  MOTIONS, ORDINANCES, ORDER, AND RESOLUTIONS 
 A.  First Reading on a Proposed Order Authorizing That the sum of $750,000 Is 

Appropriated to Pay Costs of Designing, Engineering and Constructing Sewer 
System Improvements, Including All Costs Incidental and Related Thereto; That to 
Meet This Appropriation, the Treasurer, with the Approval of the City Manager, Is 
Authorized to Borrow Said Amount Under and Pursuant to M.G.L. c.44, §7(1) or 
§8(14), or Pursuant to Any Other Enabling Authority, and to Issue Bonds or Notes of 
the City Therefor 



 B.  First Reading on a Proposed Order Authorizing That the sum of $1,000,000 Is 
Appropriated to Pay Costs of Replacing a Water Main Located Throughout Mt. 
Auburn Street, Including All Costs Incidental and Related Thereto; That to Meet 
This Appropriation, the Treasurer, with the Approval of the City Manager, Is 
Authorized to Borrow Said Amount Under and Pursuant to M.G.L. c.44, §8(5), or 
Pursuant to Any Other Enabling Authority, and to Issue Bonds or Notes of the City 
Therefor; That the Treasurer, with the Approval of the City Manager, Is Authorized 
to Borrow All or a Portion of Such Amount from the Massachusetts Water 
Resources Authority (the “Authority”) Pursuant to the Authority’s Local Water 
Service Assistance Program and in Connection Therewith to Enter into a Loan 
Agreement and/or Financial Assistance Agreement with the Authority and Otherwise 
to Contract with the Authority with Respect to Such Loan and for Any Grants or Aid 
Available for the Project or for the Financing Thereof; and That the City Manager Is 
Authorized to Accept and Expend Any Grants or Aid Available for the Project or for 
the Financing Thereof, Provided That the Amount of the Authorized Borrowing for 
the Project Shall be Reduced by the Amount of Any Such Grants or Aid Received 

 C.  First Reading on a Proposed Order Authorizing That the sum of $300,000 Is 
Appropriated to Pay Costs of Replacing Lead Pipes that Connect Service Lines to 
Water Mains, Including All Costs Incidental and Related Thereto; That to Meet This 
Appropriation, the Treasurer, with the Approval of the City Manager, Is Authorized 
to Borrow Said Amount Under and Pursuant to M.G.L. c.44, §7(1), or Pursuant to 
Any Other Enabling Authority, and to Issue Bonds or Notes of the City Therefor; 
That the Treasurer, with the Approval of the City Manager, Is Authorized to Borrow 
All or a Portion of Such Amount from the Massachusetts Water Resources Authority 
(the “Authority”) Pursuant to the Authority’s Lead Service Line Replacement 
Program and in Connection Therewith to Enter into a Loan Agreement and/or 
Financial Assistance Agreement with the Authority and Otherwise to Contract with 
the Authority with Respect to Such Loan and for Any Grants or Aid Available for 
the Project or for the Financing Thereof; and That the City Manager Is Authorized to 
Accept and Expend Any Grants or Aid Available for the Project or for the Financing 
Thereof, Provided that the Amount of the Authorized Borrowing for the Project 
Shall Be Reduced by the Amount of Any Such Grants or Aid Received 

 D.  First Reading on a Proposed Order Authorizing That the sum of $1,530,000 Is 
Appropriated to Pay Costs of Designing, Engineering and Constructing Sewer 
System Improvements to Eliminate Inflow and Infiltration in the System, Including 
All Costs Incidental and Related Thereto; That to Meet This Appropriation, the 
Treasurer, with the Approval of the City Manager, Is Authorized to Borrow Said 
Amount Under and Pursuant to M.G.L. c.44, §7(1) r §8(14), or Pursuant to Any 
Other Enabling Authority, and to Issue Bonds or Notes of the City Therefor; That the 
Treasurer, with the Approval of the City Manager, Is Authorized to Borrow All or a 
Portion of Such Amount from the Massachusetts Water Resources Authority (the 
“Authority”) Pursuant to the Authority’s Inflow and Infiltration Assistance Program 
and in Connection Therewith to Enter into a Loan Agreement and/or Financial 
Assistance Agreement with the Authority and Otherwise to Contract with the 
Authority with Respect to Such Loan and for Any Grants or Aid Available for the 
Project or for the Financing Thereof; and That the City Manager Is Authorized to 
Accept and Expend Any Grants or Aid Available for the Project or for the Financing 
Thereof, Provided that the Amount of the Authorized Borrowing for the Project 
Shall Be Reduced by the Amount of Any Such Grants or Aid Received 

 E.  Resolution Authorizing a Transfer of Funds in the Amount of $4,175,000 from 
Various Fiscal Year 2022 Departmental Accounts to the Fiscal Year 2022 Transfer 
to High School Stabilization Fund 



 F.  Resolution Authorizing a Transfer of Funds in the Amount of $200,000 from 
Various Fiscal Year 2022 Departmental Accounts to the Fiscal Year 2022 Transfer 
to Department of Public Works Property/Building Division Account 

 G.  Resolution Approving the Acceptance and Expenditure of a Gift of Funds in the 
Amount of $5,000.00 from The Reveliotty/Carosella Family to support the 
Pequossette Summer Program Operated by the Recreation Department 

 H.  Resolution In Support of a State House Senate Employee Union 
10.  REPORTS OF COMMITTEES 
 A.  Committee on Climate and Energy Report Regarding Watertown's Climate and 

Energy Plan - Anthony Palomba, Chair 
 B.  Committee on Human Services Report Regarding the Interview of Dr. Dominic 

Amirtharaj to Serve on the Board of Health for a Term to Expire on February 6, 
2023 - Anthony Palomba, Chair 
ACTION ITEM: 
That the City Council Appoint Dr. Dominic Amirtharaj to the Board of Health for a 
Term to Expire on February 6, 2023 

 C.  Committee on Rules and Ordinances Report Regarding the Proposed Council Rules 
for the 2022-2023 Session - John G. Gannon Chair 
ACTION ITEM: 
That the City Council Adopt the Proposed Council Rules as Drafted 

11.  NEW BUSINESS 
 A.  Proposed Amendment to the Demolition Delay Ordinance and Proposed New 

Regulations for the Historic Commission to Be Referred to the Committee on 
Economic Planning and Development  

12.  COMMUNICATIONS FROM THE CITY MANAGER 
 A.  Memorandum of Understanding Between the City and the MBTA for Improvements 

to a Bus Stop Located at Main Street and Whites Avenue and Chestnut Avenue 
13.  REQUESTS FOR INFORMATION/REVIEW OF LIST OF PENDING MATTERS 
14.  ANNOUNCEMENTS 
15.  PUBLIC FORUM 
16.  RECESS OR ADJOURNMENT 

 
 
 
 
 
 



CITY COUNCIL ATTENDANCE 
MEETING DATE:  JULY 12, 2022 

 
 

 
 
 

YES 
 
 

NO PRESENT 

    
    
JOHN G. GANNON  
 
 

___X___ _______ _______ 

NICOLE GARDNER            
 
 

ARRIVED 
VIA ZOOM 
AT 7:00 PM 

_______ _______ 

EMILY IZZO             
 
 

___X___ _______ _______ 

ANTHONY PALOMBA 
 
 

___X___ _______ _______ 

VINCENT PICCIRILLI  
 

___X___ _______ _______ 
 
 

JOHN M. AIRASIAN ___X___ _______ _______ 
 
 

CAROLINE BAYS 
 

___X___ _______ _______ 
 
 

LISA J. FELTNER 
 
 

___X___ _______ _______ 
 

MARK S. SIDERIS,  
COUNCIL PRESIDENT 

___X___ _______ _______ 

    
 
   



CITY COUNCIL ROLL CALL VOTE 
MEETING DATE:  JULY 12, 2022 

 
 

 YES 
 
 

NO PRESENT 

    
    

NICOLE GARDNER            
 
 

_______ _______ _______ 

EMILY IZZO           
 
 

___X___ _______ _______ 

ANTHONY PALOMBA 
 
 

___X___ _______ _______ 

VINCENT PICCIRILLI   
 
 

___X___ _______ _______ 

JOHN M. AIRASIAN 
 
 

___X___ _______ _______ 

CAROLINE BAYS      
 
 

___X___ _______ _______ 

LISA J. FELTNER 
 

___X___ _______ _______ 
 
 

JOHN G. GANNON  
 
 

___X___ _______ _______ 

MARK S. SIDERIS,  
COUNCIL PRESIDENT 
 

___X___ _______ _______ 

 
 
 MOTION TO ENTER INTO EXECUTIVE SESSION. 
 
 COUNCILOR GARDNER WAS NOT PRESENT FOR THIS VOTE. 
   







CITY COUNCIL ROLL CALL VOTE 
MEETING DATE:  JULY 12, 2022 

 
 

 
 
 

YES 
 
 

NO PRESENT 

    
    
JOHN G. GANNON  
 
 

___X___ _______ _______ 

NICOLE GARDNER            
 
 

___X___ _______ _______ 

EMILY IZZO             
 
 

___X___ _______ _______ 

ANTHONY PALOMBA 
 
 

___X___ _______ _______ 

VINCENT PICCIRILLI  
 

___X___ _______ _______ 
 
 

JOHN M. AIRASIAN ___X___ _______ _______ 
 
 

CAROLINE BAYS 
 

___X___ _______ _______ 
 
 

LISA J. FELTNER 
 
 

___X___ _______ _______ 
 

MARK S. SIDERIS,  
COUNCIL PRESIDENT 

___X___ _______ _______ 

    
 
   MOTION TO ACCEPT THE CITY COUNCIL MEETING MINUTES AS WRITTEN FOR JUNE 14, 

2022 



CITY COUNCIL ROLL CALL VOTE 
MEETING DATE:   JULY 12, 2022 

 
 YES 

 
 

NO PRESENT 

    
    
EMILY IZZO              
 
 

__X__ _______ _______ 

ANTHONY PALOMBA 
 
 

__X__ _______ _______ 

VNICENT J. PICCIRILLI 
 
 

__X__ _______ _______ 

JOHN M. AIRASIAN 
 
 

__X__ _______ _______ 

CAROLINE BAYS              
 
 

__X__ _______ _______ 

LISA J. FELTNER 
 

__X__ ______ _______ 
 
 

JOHN G. GANNON  
 

__X__ ______ _______ 
 
 

NICOLE GARDNER                
 
 

__X__ ______ _______ 
 

MARK S. SIDERIS,  
COUNCIL PRESIDENT 

__X__ _______ _______ 

 
 

   

 MOTION TO PROVIDE A GRANT OF LOCATION FROM NSTAR D/B/A EVERSOURCE ENERGY 
FOR THE GROVE STREET INSTALLATION AND MAINTENANCE OF APPROXIMATELY 48 
LINEAR FEET OF 2-4" PVC CONDUITS FROM UTILITY POLE 63/18 TO THE PROPERTY LINE 
OF 185 GROVE STREET. THE EXISTING DOUBLE POLE IS TO BE REMOVED AND REPLACED 
WITH A SINGLE 45-FOOT POLE. THIS WORK IS NECESSARY TO PROVIDE ELECTRIC SERVICE 
TO 185 GROVE STREET. UPON COMPLETION OF THE DEPARTMENT OF PUBLIC WORKS 
REVIEW, SAID WORK IS SUBJECT TO THE RECOMMENDATIONS AND CONDITIONS BY THE 
CITY COUNCIL SHOULD THE GRANT OF LOCATION BE APPROVED FOR THIS APPLICATION 



















CITY COUNCIL ROLL CALL VOTE 
MEETING DATE:  JULY 12, 2022 

 
 

 YES 
 
 

NO PRESENT 

    
    
VINCENT J. PICCIRILLI 
 
 

___X___ _______ _______ 

JOHN M. AIRASIAN ___X___ ______ _______ 
 
 

CAROLINE BAYS           ___X___ ______ _______ 
 
 

LISA J. FELTNER 
 

___X___ _______ _______ 
 
 

JOHN G. GANNON  
 

___X___ _______ _______ 
 
 

NICOLE GARDNER              ___X___ _______ _______ 
 
 

EMILY IZZO           ___X___ _______ _______ 
 
 

ANTHONY PALOMBA             
 
 

___X___ _______ _______ 
 

MARK S. SIDERIS,  
COUNCIL PRESIDENT 

___X___ _______ _______ 

 
  
 MOTION TO APPROVE A PETITION FROM NSTAR D/B/A EVERSOURCE ENERGY FOR 

CONSIDERATION OF A GRANT OF LOCATION IN PLEASANT STREET FOR THE INSTALLATION 
AND MAINTENANCE OF APPROXIMATELY 5 LINEAR FEET OF TWO (2) - 4-INCH CONDUITS. 
THIS WORK IS NECESSARY TO PROVIDE ELECTRIC SERVICE TO 385 PLEASANT STREET. 
UPON COMPLETION OF THE DEPARTMENT OF PUBLIC WORKS REVIEW, SAID WORK IS 
SUBJECT TO THE RECOMMENDATIONS AND CONDITIONS BY THE CITY COUNCIL SHOULD 
THE GRANT OF LOCATION BE APPROVED FOR THIS APPLICATION 

















 
CITY COUNCIL ROLL CALL VOTE 
MEETING DATE:  JULY 12, 2022 

 
 YES 

 
 

NO PRESENT 

CAROLINE BAYS       
 
 

___X___ _______ _______ 

LISA J FELTNER   
 
 

___X___ _______ _______ 

JOHN G. GANNON  
 
 

______ ___X___ _______ 

NICOLE GARDNER             
 
 

___X___ _______ _______ 

EMILY IZZO            
 
 

___X___ _______ _______ 

ANTHONY PALOMBA            
 
 

___X___ _______ _______ 

VINCENT J. PICCIRILLI 
 
 

___X___ _______ _______ 

JOHN M. AIRASIAN 
 
 

___X___ _______ _______ 
 
 

MARK S. SIDERIS,  
COUNCIL PRESIDENT 

___X___ _______ _______ 

  
MOTION TO APPROVE A REQUEST FROM ZAYO GROUP TO PROVIDE A GRANT OF LOCATION IN SCHOOL 
STREET TO PROVIDE UNDERGROUND INSTALLATION AND MAINTENANCE OF APPROXIMATELY 22 LINEAR 
FEET OF 1 - 4-INCH SCHEDULE 40 PVC COMMUNICATIONS CONDUIT AND 1 - 2-INCH SCHEDULE 40 PVC 
COMMUNICATIONS CONDUIT IN ONE (1) TRENCH FROM METROMEDIA COMMUNICATIONS MANHOLE 
MH#WAT A4 TO UTILITY POLE #194/11 VIA TWO (2) NEW RISERS AND TO PROVIDE INSTALLATION OF 
AERIAL FIBER OPTIC LINE ON THE EXISTING UTILITY POLE LINE STARTING AT POLE #E194/12 ON CYPRESS 
STREET TO POLE #127/9 ON SCHOOL STREET AND CONTINUING DOWN SCHOOL STREET TO POLE #5/34 ON 
ARSENAL STREET AND EXTENDING EASTERLY TO PROPOSED RISER POLE #5/17 ON ARSENAL STREET. THE 
AERIAL SERVICE WILL UTILIZE AN EXISTING UNDERGROUND CONDUIT FROM RISER POLE #5/17 UNDER AND 
ACROSS ARSENAL STREET TO THE PRIVATE UNDERGROUND SYSTEM ON FORGE ROAD TO PROVIDE SERVICE 
TO 100 AND 500 FORGE ROAD. THIS WORK IS NECESSARY TO PROVIDE COMMUNICATIONS SERVICE TO 100 
AND 500 FORGE ROAD AND IS SUBJECT TO CONDITIONS SET BY THE CITY COUNCIL. 































 
CITY COUNCIL ROLL CALL VOTE 
MEETING DATE:  JULY 12, 2022 

 
 

 YES 
 
 

NO PRESENT 

    
    
LISA J. FELTNER 
 
 

___X___ ______ _______ 

JOHN G. GANNON  
 
 

___X___ ______ _______ 

NICOLE GARDNER           
 
 

___X___ _______ _______ 

EMILY IZZO            
 
 

___X___ ______ _______ 

ANTHONY PALOMBA                
 
 

___X___ _______ _______ 

VINCENT J. PICCIRILLI 
 
 

___X___ _______ _______ 

JOHN M. AIRASIAN 
 
 

___X___ ______ _______ 

CAROLINE BAYS          
 
 

___X___ ______ _______ 

MARK S. SIDERIS,  
COUNCIL PRESIDENT 

___X___ ______ _______ 

 
 MOTION TO ADOPT THE PROPOSED ORDINANCE AMENDING THE CITY MANAGER’S 

COMPENSATION 
  
  
 





CITY COUNCIL ROLL CALL VOTE 
MEETING DATE:  JULY 12, 2022 

 
 

 
 
 

YES 
 
 

NO PRESENT 

    
    
JOHN G. GANNON  
 
 

___X___ _______ _______ 

NICOLE GARDNER            
 
 

___X___ _______ _______ 

EMILY IZZO             
 
 

___X___ _______ _______ 

ANTHONY PALOMBA 
 
 

___X___ _______ _______ 

VINCENT PICCIRILLI  
 

___X___ _______ _______ 
 
 

JOHN M. AIRASIAN ___X___ _______ _______ 
 
 

CAROLINE BAYS 
 

___X___ _______ _______ 
 
 

LISA J. FELTNER 
 
 

___X___ _______ _______ 
 

MARK S. SIDERIS,  
COUNCIL PRESIDENT 

___X___ _______ _______ 

    
 

MOTION TO ADOPT THE PROPOSED ORDER ESTABLISHING WATER AND SEWER RATES 
AND CHARGES FOR FISCAL YEAR 2023 

 







CITY COUNCIL ROLL CALL VOTE 
MEETING DATE:  JULY 12, 2022 

 
 

 YES 
 
 

NO PRESENT 

    
    

NICOLE GARDNER            
 
 

___X___ _______ _______ 

EMILY IZZO           
 
 

___X___ _______ _______ 

ANTHONY PALOMBA 
 
 

___X___ _______ _______ 

VINCENT PICCIRILLI   
 
 

___X___ _______ _______ 

JOHN M. AIRASIAN 
 
 

___X___ _______ _______ 

CAROLINE BAYS      
 
 

___X___ _______ _______ 

LISA J. FELTNER 
 

___X___ _______ _______ 
 
 

JOHN G. GANNON  
 
 

___X___ _______ _______ 

MARK S. SIDERIS,  
COUNCIL PRESIDENT 
 

___X___ _______ _______ 

 
 
 MOTION TO AUTHORIZE A TRANSFER OF FUNDS IN THE AMOUNT OF $4,175,000 FROM 

VARIOUS FISCAL YEAR 2022 DEPARTMENT ACCOUNTS TO THE FISCAL YEAR 2022 
TRANSFER TO HIGH SCHOOL STABILIZATION FUND 

   









CITY COUNCIL ROLL CALL VOTE 
MEETING DATE:   JULY 12, 2022 

 
 YES 

 
 

NO PRESENT 

    
    
EMILY IZZO              
 
 

__X__ _______ _______ 

ANTHONY PALOMBA 
 
 

__X__ _______ _______ 

VNICENT J. PICCIRILLI 
 
 

__X__ _______ _______ 

JOHN M. AIRASIAN 
 
 

__X__ _______ _______ 

CAROLINE BAYS              
 
 

__X__ _______ _______ 

LISA J. FELTNER 
 

__X__ ______ _______ 
 
 

JOHN G. GANNON  
 

__X__ ______ _______ 
 
 

NICOLE GARDNER                
 
 

__X__ ______ _______ 
 

MARK S. SIDERIS,  
COUNCIL PRESIDENT 

__X__ _______ _______ 

 
 

   

 MOTION TO AUTHORIZE A TRANSFER OF FUNDS IN THE AMOUNT OF $200,000 FROM 
VARIOUS FISCAL YEAR 2022 DEPARTMENTAL ACCOUNTS TO THE FISCAL YEAR 2022 
TRANSFER TO DEPARTMENT OF PUBLIC WORKS PROPERTY/BUILDING DIVISION ACCOUNT 







 
CITY COUNCIL ROLL CALL VOTE 
MEETING DATE: JULY 12, 2022 

 
 

 YES 
 
 

NO PRESENT 

    
    
ANTHONY PALOMBA        
 
 

___X___ _______ _______ 

VINCENT J. PICCIRILLI 
 
 

___X___ _______ _______ 

JOHN M. AIRASIAN                 ___X___ _______ _______ 
 
 

CAROLINE BAYS           ___X___ _______ _______ 
 
 

LISA J. FELTNER 
 

___X___ _______ _______ 
 
 

JOHN G. GANNON  
 

___X___ _______ _______ 
 
 

NICOLE GARDNER                ___X___ _______ _______ 
 
 

EMILY IZZO         
 
 

___X___ _______ _______ 
 

MARK S. SIDERIS,  
COUNCIL PRESIDENT 

___X___ _______ _______ 

 
   
       MOTION TO ACCEPT AND EXPEND THE GIFT OF FUNDS IN THE AMOUNT OF $5,000.00 

FROM THE REVELIOTTY/CAROSELLA FAMILY TO SUPPORT THE PEQUOSSETTE SUMMER 
PROGRAM OPERATED BY THE RECREATION DEPARTMENT 





CITY COUNCIL ROLL CALL VOTE 
MEETING DATE:  JULY 12, 2022 

 
 

 YES 
 
 

NO PRESENT 

    
    
VINCENT J. PICCIRILLI 
 
 

______ ___X___ _______ 

JOHN M. AIRASIAN ______ ___X___ _______ 
 
 

CAROLINE BAYS           ___X___ ______ _______ 
 
 

LISA J. FELTNER 
 

___X___ _______ _______ 
 
 

JOHN G. GANNON  
 

___X___ _______ _______ 
 
 

NICOLE GARDNER              ___X___ _______ _______ 
 
 

EMILY IZZO           ______ ___X___ _______ 
 
 

ANTHONY PALOMBA             
 
 

___X___ ______ _______ 
 

MARK S. SIDERIS,  
COUNCIL PRESIDENT 

______ ___X___ _______ 

    
 
  
 MOTION TO ACCEPT THE RESOLUTION IN SUPPORT OF A STATE HOUSE SENATE 

EMPLOYEE UNION 
 







 
CITY COUNCIL ROLL CALL VOTE 
MEETING DATE:  JULY 12, 2022 

 
 

 YES 
 
 

NO PRESENT 

    
    
JOHN M. AIRASIAN 
 
 

__X__ ______ _______ 

CAROLINE BAYS 
 
 

__X__ ______ _______ 

LISA J. FELTNER 
 
 

__X__ _______ _______ 

JOHN G. GANNON 
 
 

__X__ ______ _______ 

 NICOLE GARDNER 
 
 

__X__ _______ _______ 

EMILY IZZO           
 
 

__X__ _______ _______ 

ANTHONY PALOMBA 
 
 

__X__ ______ _______ 

VINCENT J. PICCIRILLI, JR. 
 
 

__X__ ______ _______ 

MARK S. SIDERIS,  
COUNCIL PRESIDENT 

__X__ ______ _______ 

 
 
 MOTION TO ACCEPT THE COMMITTEE ON CLIMATE AND ENERGY REPORT REGARDING 

WATERTOWN’S CLIMATE AND ENERGY PLAN 
 
 
 



 
CITY COUNCIL ROLL CALL VOTE 
MEETING DATE:  JULY 12, 2022 

 
 YES 

 
 

NO PRESENT 

CAROLINE BAYS       
 
 

___X___ _______ _______ 

LISA J FELTNER   
 
 

___X___ _______ _______ 

JOHN G. GANNON  
 
 

___X___ ______ _______ 

NICOLE GARDNER             
 
 

___X___ _______ _______ 

EMILY IZZO            
 
 

___X___ _______ _______ 

ANTHONY PALOMBA            
 
 

___X___ _______ _______ 

VINCENT J. PICCIRILLI 
 
 

___X___ _______ _______ 

JOHN M. AIRASIAN 
 
 

___X___ _______ _______ 
 
 

MARK S. SIDERIS,  
COUNCIL PRESIDENT 

___X___ _______ _______ 

  
MOTION TO ACCEPT THE  COMMITTEE ON HUMAN SERVICES REPORT REGARDING THE 
INTERVIEW OF DR. DOMINIC AMIRTHARAJ TO THE BOARD OF HEALTH FOR A TERM TO 
EXPIRE ON FEBRUARY 6, 2023 



 
CITY COUNCIL ROLL CALL VOTE 
MEETING DATE:  JULY 12, 2022 

 
 

 YES 
 
 

NO PRESENT 

    
    
LISA J. FELTNER 
 
 

___X___ ______ _______ 

JOHN G. GANNON  
 
 

___X___ ______ _______ 

NICOLE GARDNER           
 
 

___X___ _______ _______ 

EMILY IZZO            
 
 

___X___ ______ _______ 

ANTHONY PALOMBA                
 
 

___X___ _______ _______ 

VINCENT J. PICCIRILLI 
 
 

___X___ _______ _______ 

JOHN M. AIRASIAN 
 
 

___X___ ______ _______ 

CAROLINE BAYS          
 
 

___X___ ______ _______ 

MARK S. SIDERIS,  
COUNCIL PRESIDENT 

___X___ ______ _______ 

 
MOTION TO APPOINT DR. DOMINIC AMIRTHARAJ TO THE BOARD OF HEALTH FOR TERM 
TO EXPIRE ON FEBRUARY 6, 2023 

  
  
 





CITY COUNCIL ROLL CALL VOTE 
MEETING DATE:  JULY 12, 2022 

 
 

 
 
 

YES 
 
 

NO PRESENT 

    
    
JOHN G. GANNON  
 
 

___X___ _______ _______ 

NICOLE GARDNER            
 
 

___X___ _______ _______ 

EMILY IZZO             
 
 

___X___ _______ _______ 

ANTHONY PALOMBA 
 
 

___X___ _______ _______ 

VINCENT PICCIRILLI  
 

___X___ _______ _______ 
 
 

JOHN M. AIRASIAN ___X___ _______ _______ 
 
 

CAROLINE BAYS 
 

___X___ _______ _______ 
 
 

LISA J. FELTNER 
 
 

___X___ _______ _______ 
 

MARK S. SIDERIS,  
COUNCIL PRESIDENT 

___X___ _______ _______ 

    
 
   MOTION TO ACCEPT THE COMMITTEE ON RULES AND ORDINANCES REPORT REGARDING 

THE PROPOSED COUNCIL RULES FOR THE 2022-2023 SESSION 



CITY COUNCIL ROLL CALL VOTE 
MEETING DATE:  JULY 12, 2022 

 
 

 YES 
 
 

NO PRESENT 

    
    

NICOLE GARDNER            
 
 

___X____ _______ _______ 

EMILY IZZO           
 
 

___X___ _______ _______ 

ANTHONY PALOMBA 
 
 

___X___ _______ _______ 

VINCENT PICCIRILLI   
 
 

___X___ _______ _______ 

JOHN M. AIRASIAN 
 
 

___X___ _______ _______ 

CAROLINE BAYS      
 
 

___X___ _______ _______ 

LISA J. FELTNER 
 

___X___ _______ _______ 
 
 

JOHN G. GANNON  
 
 

___X___ _______ _______ 

MARK S. SIDERIS,  
COUNCIL PRESIDENT 
 

___X___ _______ _______ 

 
 
 MOTION TO ADOPT THE PROPOSED CITY COUNCIL RULES AS DRAFTED 
 



CITY COUNCIL ROLL CALL VOTE 
MEETING DATE:   JULY 12, 2022 

 
 YES 

 
 

NO PRESENT 

    
    
EMILY IZZO              
 
 

__X__ _______ _______ 

ANTHONY PALOMBA 
 
 

__X__ _______ _______ 

VNICENT J. PICCIRILLI 
 
 

__X__ _______ _______ 

JOHN M. AIRASIAN 
 
 

__X__ _______ _______ 

CAROLINE BAYS              
 
 

__X__ _______ _______ 

LISA J. FELTNER 
 

__X__ ______ _______ 
 
 

JOHN G. GANNON  
 

__X__ ______ _______ 
 
 

NICOLE GARDNER                
 
 

__X__ ______ _______ 
 

MARK S. SIDERIS,  
COUNCIL PRESIDENT 

__X__ _______ _______ 

 
 

   

 MOTION TO REFER THE PROPOSED AMENDMENT TO THE DEMOLITION DELAY 
ORDINANCE AND PROPOSED NEW REGULATIONS FOR THE HISTORIC COMMISSION TO 
THE COMMITTEE ON ECONOMIC PLANNING AND DEVELOPMENT 



 
CITY COUNCIL ROLL CALL VOTE 
MEETING DATE: JULY 12, 2022 

 
 

 YES 
 
 

NO PRESENT 

    
    
ANTHONY PALOMBA        
 
 

___X___ _______ _______ 

VINCENT J. PICCIRILLI 
 
 

___X___ _______ _______ 

JOHN M. AIRASIAN                 ___X___ _______ _______ 
 
 

CAROLINE BAYS           ___X___ _______ _______ 
 
 

LISA J. FELTNER 
 

___X___ _______ _______ 
 
 

JOHN G. GANNON  
 

___X___ _______ _______ 
 
 

NICOLE GARDNER                ___X___ _______ _______ 
 
 

EMILY IZZO         
 
 

___X___ _______ _______ 
 

MARK S. SIDERIS,  
COUNCIL PRESIDENT 

___X___ _______ _______ 

 
   
       MOTION TO AUTHORIZE THE CITY MANAGER TO SIGN THE MEMORANDUM OF 

UNDERSTANDING BETWEEN THE CITY AND THE MBTA FOR IMPROVEMENTS TO A BUS 
STOP LOCATED AT MAIN STREET AND WHITES AVENUE AND CHESTNUT AVENUE 



CITY COUNCIL ROLL CALL VOTE 
MEETING DATE:  JULY 12, 2022 

 
 

 YES 
 
 

NO PRESENT 

    
    
VINCENT J. PICCIRILLI 
 
 

___X___ ______ _______ 

JOHN M. AIRASIAN ___X___ ______ _______ 
 
 

CAROLINE BAYS           ___X___ ______ _______ 
 
 

LISA J. FELTNER 
 

___X___ _______ _______ 
 
 

JOHN G. GANNON  
 

___X___ _______ _______ 
 
 

NICOLE GARDNER              ___X___ _______ _______ 
 
 

EMILY IZZO           ___X___ ______ _______ 
 
 

ANTHONY PALOMBA             
 
 

___X___ ______ _______ 
 

MARK S. SIDERIS,  
COUNCIL PRESIDENT 

___X___ ______ _______ 

    
 
  
 MOTION TO ADJOURN AT 8:48 P.M. 











Watertown City Council
Committee on Human Services

Tuesday, May 6, 2025

Members Present: Councilor Tony Palomba, Chair; Councilor Caroline Bays, Vice Chair; and 
Councilor John Gannon, Secretary.  Other individuals present were Gabriel Camacho and 
Elizabeth Bruise.

The Committee on Human Services held a public meeting on May 6, 2025, at 5:30pm to discuss 
the following:

A. Reappoint Gabriel Camacho as a member of the Human Rights Commission for a
term expiring April 1, 2028; and 

B. Reappoint Elizabeth Bruise as a member of the Human Rights Commission for a
term expiring April 1, 2028.

1. Call to Order

Committee Chair Palomba called the meeting to order at 5:30pm and introduced the other 
committee members present: Caroline Bays, Vice Chair; and John Gannon, Secretary.  Due to a 
time delay, Councilor Bays moved to vote for a meeting recess, seconded by Councilor 
Gannon.  The motion to recess was approved by a 3-0 vote.

At 5:50pm, Councilor Gannon moved to vote to reconvene the meeting, seconded by Councilor 
Bays.  The motion to reconvene was approved by a 3-0 vote.

2. Consideration of Reappointment of Gabriel Camacho as a member of the Human 
Rights Commission for a term expiring April 1, 2028

Mr. Camacho’s professional career has mainly been with the United Food and Commercial 
Workers Union. He also spent many years working with American Friends Services Committee, 
where he was Coordinator of Immigration Programs, and developed strategic plans relative to  
immigrant issues. He has a degree from SUNY Albany and worked with the American 
Arbitration Association.  He has an extensive career in human rights issues. He stated that he is 
semi-retired and is a consultant and has more time to contribute to the Watertown community.  
He has an extensive background in immigrant rights issues.  Councilor Palomba asked whether 
residents come before the Human Rights Commission to address their concerns.  Mr. Camacho 
stated that, so far, the Commission has heard from a few residents on issues concerning 
disability rights and other topics, but he feels the Commission could do a better job in 
promoting itself to let people know of its work with the community.  He stated that the 
Commission has created a subcommittee that is creating an action plan related to community 
outreach.  Mr. Camacho would like to see the Commission become more well known. 
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Action Item: Councilor Gannon made a motion that the full Council vote to approve the 
reappointment of Gabriel Camacho to the Human Rights Commission for a term expiring April 
1, 2028.   Councilor Bays seconded the motion.  The motion passed by a vote of 3-0. 

2. Consideration of Reappointment of Elizabeth Bruise as a member of the Human Rights 
Commission for a term expiring April 1, 2028

Elizabeth Bruise is a staff attorney on the Massachusetts Commission on Judicial Conduct and 
has spent time as a legal director for De Novo, a center for justice that has provided a lot of 
assistance for low-income community members on addressing legal needs, including domestic 
violence and other family law issues. She has a law degree from the City University of New 
York.  She’s been extensively involved in human rights issues.  In response to a question from 
Councilor Palomba, Ms. Bruise commended the collective talent of the Commission.  The 
Commission is working on promoting a celebration of Juneteenth and will be sponsoring a local 
commemoration in 2026.  She is chair of the Commission’s Rules Committee.  She sees the 
value of the Commission in serving as a public face for those who feel they need a voice.  She 
stated that local students are designing a logo for the Commission to help promote its service to 
the community.  She would like to see the Commission sponsor more programming in the 
future.  She stated that the Commission has subcommittees dedicated to rules, immigration 
support, housing, and designing an action plan.

Action Item: Councilor Bays made a motion that the full Council vote to approve the 
reappointment of Elizabeth Bruise to the Human Rights Commission for a term expiring April 
1, 2028.   Councilor Gannon seconded the motion.  The motion passed by a vote of 3-0. 

Councilor Gannon made a motion to adjourn, which was seconded by Councilor Bays.  The 
motion was approved by a vote of 3-0.

The meeting concluded at 6:32pm.

Minutes prepared by John Gannon

ELECTED OFFICIALS

Anthony Palomba,
Chair

Caroline Bays,
Vice Chair

John G. Gannon,
Secretary









Watertown City Council
Committee on Human Services

Tuesday, June 10, 2025

Members Present: Councilor Tony Palomba, Chair; Councilor Caroline Bays, Vice Chair; and 
Councilor John Gannon, Secretary.  Also present was Corey Barr.

The Committee on Human Services held a public meeting on June 10, 2025, at 5:00pm to 
discuss the following:

A. Reappoint Corey Barr as a member of the Human Rights Commission for a
term expiring April 1, 2028. 

1. Call to Order

Committee Chair Palomba called the meeting to order at 5:00pm and introduced the other 
committee members present: Caroline Bays, Vice Chair; and John Gannon, Secretary.  

2. Consideration of Reappointment of Corey Barr as a member of the Human Rights 
Commission for a term expiring April 1, 2028

Corey Barr is a human rights professional with over 15 years of experience in research, 
education and training, who has worked with non-governmental organizations and has worked 
on human rights issues around the world. She has a Master of Arts degree in Law and 
Diplomacy from the Fletcher School at Tufts University, with a major in Human Security, and 
she has a Bachelor of Arts degree from Hampshire College, where her major was U.S. Foreign 
Policy and Human Rights.  

In describing her experience with serving as a member of the Human Rights Commission, she 
stated that the commission as an organization is working hard to fulfill its mission.  The 
members have established subcommittees and have learned the Open Meeting Law.  The 
commission sees community education of its service to the community as an important start and 
has been a sponsor of the Watertown Pride event and plans to promote its mission by 
sponsoring booths at community celebrations, such as the Watertown Faire on the Square, and 
establishing a local Juneteenth event next year.  The Commission is presently developing a flyer 
to explain its human rights mission to the community.  The commission is developing processes 
on how to address issues that residents refer to the commission and is discussing future 
initiatives.

Action Item: Councilor Gannon made a motion that the full Council vote to approve the 
reappointment of Corey Barr to the Human Rights Commission for a term expiring April 1, 
2028.   Councilor Bays seconded the motion.  The motion passed by a vote of 3-0. 
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Councilor Gannon made a motion to adjourn, which was seconded by Councilor Bays.  The 
motion was approved by a vote of 3-0.

The meeting concluded at 5:21pm.

Minutes prepared by John Gannon

ELECTED OFFICIALS

Anthony Palomba,
Chair

Caroline Bays
Vice Chair

John G. Gannon,
Secretary









 

 
George J. Proakis 

City Manager 
 

CITY OF 

WATERTOWN 
Office of the City Manager 

 
Administration Building 

149 Main Street 
Watertown, MA 02472 
Phone: 617-972-6465 

 

 
 
 
 
 

To:      Honorable City Council 
 
From:      George J. Proakis, City Manager 
 
Date:      June 18, 2025 
 
RE:      Request for Confirmation – Appointments to the Traffic Commission 
 
 
Pursuant to the provisions of the Watertown Home Rule Charter and Town Council Ordinance 
2007-46, An Ordinance on the Timing and Process of Appointments to Town Boards, 
Commissions and Committees,  I am transmitting herewith a request for appointments to the 
Traffic Commission which requires Council confirmation. 
 
These appointments follow the adoption of Ordinance 2024-82 (attached), which amended 
Section 70.04(F) to increase the number of resident members from two to four, ensuring 
representation from a diverse cross-section of road users including pedestrians, transit riders, 
bicyclists, motorists, and commercial operators. 
 
 Daniel Grieneisen– Appointment as a member of the Traffic Commission to a term 

expiring May 15, 2026 
 

 Ryan McMorrow – Appointment as a member of the Traffic Commission to a term 
expiring May 15, 2027 

 
Thank you for your anticipated cooperation in this matter. 
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To: Watertown Parks and Recreation Subcommittee 
CC: Watertown Leadership of Town and School 
From: Peter Centola, Watertown 
Date: April 8, 2025 
Subject: Ongoing Concerns – Park, Recreation and Athletic Facilities 
 
For the past several months, I have been active as a resident to continue monitoring of items 
related to Parks, Recreation and Athletics for the Town of Watertown. More specifically, focusing 
on our recreation and athletic facilities as well as the policies which guide their use. 
 
I have attended meetings, shared documents, discussed issues by phone, email and texts with 
diƯerent levels of leadership, presented at the Open Forum time frame at the Council, School 
Committee as well as sharing major issues with the Commission on Disability, TraƯic 
Commission  and to your Parks and Recreation subcommittee. 
 
I have and will continue to be respectful, yet enthusiastic / determined in regard to this passion I 
have in hopes of making sure the leadership of Watertown makes the best decisions, is honest, 
informed, transparent, and eƯective with regards to our Recreation, Athletic and Park Facilities. 
Certainly, there have been many positive accomplishments over the years, but there have been 
many missteps, omissions, and poor decisions as well. 
 
Unfortunately, I have been less than impressed to what I see, read, and hear relative to decisions 
in regard to our recreational facilities and have been quite candidly annoyed with the lack of 
specific responses to a good number of my questions and concerns. In this document, I will 
focus on my concerns with the Parks and Recreation Subcommittee and will identify the multiple 
concerns in detail. However, each member of leadership who has been involved should take 
note as each of you bears a responsibility. 
 
As identified in multiple previous communications, I have been disappointed with many aspects 
of the subcommittee actions, specifically with regard to the Casey Park renovation project and 
currently with the last two meetings pertaining to the field lights at the Victory Field Stadium. 
 
The first mistake the Town made was 11 years ago when only half of the renovation plan was 
approved at Casey Park. Instead of completing the entire park, the Town chose just to do the 
tennis courts, multipurpose rink, and court lights.   
 
Years later, the 2nd phase of the Casey Park renovation plan (which included the youth baseball 
field, LED lights and accessibility improvements) was vetted, and at a 90% design plan. For some 
reason, the Park and Recreation subcommittee got involved and held a meeting. Unfortunately, 
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the subcommittee recommendation to the council was that the plan should be terminated. I am 
still not sure why, as the renovation could have moved forward without the batting tunnel and 
bathroom which was a concern to some for some reason. 
 
From my understanding the Casey Park renovation project is slated for 2030 at the earliest and 
since the renovation is not in the immediate future, the safety fencing in front of the players 
bench is being improved to protect our players and coaches. I support the change in the fencing 
structure, but this is an extra cost to our residents which would have been done during the 
renovation.  
 
In the last two Park and Recreation subcommittee meetings, another nonissue was created 
because a few residents and a few in leadership are not interested in supporting health and 
wellness, both physical, mental, and social, for those who utilize the Victory Field complex, 
especially at night. This includes our formal users (school athletics, youth organizations, and 
recreation department) and our informal users who need or enjoy visiting the Victory Complex for 
their leisure, for a workout, meet up with friends or play informal games. 
 
Please remember, Watertown does not have a recreational facility in our Town, and our Victory 
Field Complex is the place to be and the home for formal in informal activities for our residents.  
 
Below are the core issues I want to share and also will make a recommendation to alleviate 
some of the problems. I continue to be upset with this latest attack on those who enjoy 
participating in healthy behaviors at our recreational and athletic venues, specifically the Victory 
Field Complex. 
 

 Leadership has failed to identify and appreciate that the renovation of Victory Field – 
Phase I completed in 2011 has made an enormous positive impact on field accessibility 
for our residents for use throughout the year (weather permitting). Before 2011, the only 
groups who used Victory Field were formal and organized football and baseball programs 
for the most part and the lights were only used for night games. Now, this Victory Field 
Complex is open to all who want to recreate on a formal and informal basis. 

 
 “There is nothing to see here.” Similar to the Casey Field renovation meetings, I am not 

sure why the Park and Recreation subcommittee decided to meet on this issue again. 
Attendance of both meetings was minimal and those who sent email concerns were not 
shared with the general public that I could see. I could not attend the second meeting, 
and I am hopeful the subcommittee realized that changes were not needed, and lights 
would remain on to 10:00pm (weather permitting) during the months of March to 
November and regulated on a daily basis during December, January and February. 
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 I was very upset that the subcommittee did not know that a policy document “Field and 

Court Lighting – Historical and Guidelines – 2018” was prepared by the recreation 
department which was vetted and approved by leadership as a result of meetings 
regarding the lights during that time. Most of the information requested at the February 
13, 2025, meeting was included in this document.  
 

 If leadership wants to make recommendations and decisions, it is important to be 
informed, do their homework, be honest and listen to those who are in the field. I was 
distressed to listen to misinformation, false narratives, and the like by leadership to 
support their case to limit the use of the lights. 
 

 For instance, the stadium lights were never on until 12:00am, and only 6 times till 
10:15pm during January 1, 2024, to March 1, 2025. I am still waiting for a retraction for 
that statement. I agree that the lights should never be on past 10:00pm, other than when 
graduation cleanup is happening.  

 
 Please include the “Musco Light Usage Document” in the next committee and council 

minutes. This is a truthful accurate record of when the lights were turned on and were 
shut oƯ on any day. This document can be prepared for any field or court owned by 
Watertown. 
 

 I think the objective of saving money is important and think finding out the cost of use of 
the lights is important, but the Town should do this for all of our lights that are supported 
by tax dollars. How much do the lights in the square cost or the parking lot behind CVS for 
example? I enjoy the square lights and understand the need for parking lot lights but just 
feel that consistency is important. 
 

 If the Town and leadership are so interested in saving money, they should not delay 
projects which should have been completed much earlier or use, install the most 
eƯective / eƯicient systems. For instance, if the Victory Field Phase II renovation project 
was built in 2016, it would have cost the Town at most 4 million dollars and now the 
current estimate is 11 million dollars. Even at 11 million dollars, this renovation plan will 
miss its mark and not meet the wants and needs of its users. 
 

 The recreation department made a recommendation to leadership a couple of years ago 
to retrofit the victory stadium lights to LEDs to make them more eƯicient and eƯective, 
allowing multiple zoning and dimming, but it was denied. There is still time to install them 
as part of phase II for approximately $600,000. I think it would be worth the investment. 
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 The recreation department also recommended installing security / surveillance cameras 

for the purpose of keeping an eye on the facility. This would also let the recreation 
department monitor the field in case a park ranger was not available to work the evening 
and  evaluate usage. This was denied as well. 
 

 The schools have more cameras in and out of their schools, so I am not sure why cameras 
are not installed at our recreation and athletic facilities, especially our high use ones. The 
camera protects the safety of our patrons and gives timely and accurate information if 
needed. 
 

 Some in leadership try to say that the Victory stadium lights currently impact the 
neighbor’s by shining directly into their homes. This certainly is another false statement to 
support their narrative. Please take a ride / walk to the Victory Complex at night and look 
at what is around the field. There are three houses located on Orchard Street that are 
minimally impacted. However, the DPW is on one side, Whitney Hill on the other and the 
oval / track and courts are on the other. Of course you can see the lights on 80ft poles 
from afar, but they are certainly not shining into homes. 
 

 I do agree that the flood lights on Marion Road and lighting on the courts are problematic, 
but I would put that blame on the neighbors who helped force a delay in Phase II during 
the infamous AD Hoc committee meetings. If phase II were built in 2016 as planned, the 
lights on the courts and road would have been replaced by more eƯective, focused and 
more eƯicient lighting. 
 

 Casey Park field light equipment is old, ineƯective, and costly from an electrical use or 
repair perspective. If leadership was truly interested in cost savings, why was this project 
scrapped for all practical purposes? LED lights at Casey Park would include less poles, be 
dark sky compliant, be safer, more focused on the field, less costly and would allow for 
diƯerent levels lighting. 
 

 I also agree that during the winter months, December, January and February, the stadium 
lights should be monitored on a daily basis, not put on at all, or limited for time based on 
weather conditions. This was made it very clear in the Field and Court Lighting – Historical 
and Guidelines – 2018. Please read and utilize this as a resource. 
 

 The minutes are not accurate and not complete from the Committee Report of 2 13 25 
and presented on March 11, 2025, to the council. I never said “but that is not possible 
with the current Musco Halogen lights” as that is not true. A retraction is requested. 
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Thanks to the eƯorts of the recreation department all field and court lights can be 
controlled by the Musco system, regardless of the type of lights. The Musco system allows 
the lights to be controlled remotely by computer, cell phone or call. Although the minutes 
did include the Field and Court Lighting – Historical and Guidelines – 2018, this was not 
mentioned in the minutes as part of my comments. 

 
 The committee minutes report includes “several residents” in some of their rationale. I 

would be interested in seeing the emails / comments and by whom as part of the public 
record. Who are these people and what are their motives? 
 

 Please stop listening to the bullies who come to every meeting or are on zoom who claim 
they are experts in all facets of the Town’s business. 
 

 The courts and field lights schedule, and guidelines are diƯerent and should be treated as 
such. It is fine to have the users of the courts to control the court lights by pressing the 
button, but it is not best practice, sensible to have them control of the fields. It does not 
have in other municipalities in the region. 
 

 There is another error in the minutes in the paragraph beginning with “StaƯ explained …” If 
the committee is going to have minutes, the minutes have to be accurate, complete, non-
bias. If the council is going to accept / approve the minutes, then they need to make sure 
the minutes are a legitimate, honest summary of the meeting. My hope and expectation 
that these minutes will be redone, and the council will reevaluate the adjusted minutes. I 
attended this meeting and certainly this document is full of misinformation and 
omissions. 

 

 In terms of the recreation director’s investigative to do list, I have some comments. 
o We have no control when BBN turns on the lights on its field and why would you go 

all the way to the far east end to play if you live on Orchard Street or near there? 
o Free play is not planned, some people will make a choice to head down to victory 

at the last minute or call some friends. Who are they going to reach out to at 8:20 
at night to turn on the lights, especially on the weekend? 

o Do you know what the two zones control? How about if you want to hit in the 
batting tunnel and that zone is not on? 

o As identified, lights should be set for 10:00 other than in December, January and 
February. 
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As part of this document, I wanted to be helpful and hopeful that this can elicit some changes in 
some of the current projects, their time frames and the amenities which are included. I am also 
hopeful that the Park and Recreation Subcommittee can be viewed as an advocate for our 
Recreation Department and Parks Department of the DPW as opposed to a subcommittee who 
is not supporting these departments and not understanding what each of them do, how they do it 
and who does it. 
 
The Town is very fortunate to have Ernie Thebado as its Director of Recreation and Bob Dirico and 
its Parks Supervisor. Both are excellent at their jobs and committed to their department and 
craft. Please support their eƯorts. 
 
Here are some recommended action plans as well as questions to be addressed for the Park and 
Recreation subcommittee and other councils, committees, commissions, and individuals in 
leadership roles who work with or have oversite. 
 

 Get to know the recreation and parks departments on many levels. Meet the staƯ, discuss 
their goals and objectives, get to know the programs that are oƯered, the systems / 
timeframes in place to take care of the fields for example. 
 

 Be more involved in the CIP Process and not rubber stamp the managers requests and the 
CIP recommendations. As I have identified, there are many concerns in this year’s CIP 
plan.  
 

o Why is the construction of the 6 pickleball courts at Filippello Court delayed when 
such a renovation was vetted extensively, approved by 40 residents in a meeting 
and would support a huge increase in pickleball play and would support our 
recreation department’s pickleball program. Having a pickleball only facility would 
alleviate the need to use the Town’s tennis courts, thus avoiding the conflict 
between our tennis and pickleball participants. 
 

o Why is the life saving measure of outdoor AEDs in every recreation facility not 
being completed this year as opposed to spreading it out over 5 years. The cost is 
minimal, and the lifesaving opportunity is priceless. 

 
o Why was the Casey Park renovation and Saltonstall Park tot renovation delayed 

when both projects were at 90% and both facilities are in major need of renovation 
and repair. How can we get them moved up? 
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o Why was the installation of cameras in the Victory Field Stadium area removed 
from the CIP? The schools have multiple line items for cameras and have many 
cameras inside and outside their schools. 

 
o Why are there no plans to install cameras, stronger wifi and cell phone replicators 

in the AD HOC renovation plan? 
 

o Is the subcommittee not concerned with the lack of attentiveness to our potential 
ADA violation in regard to the elevator at Victory and the potential Title IX violation 
with the field house. The CIP has again delayed phase III for Victory and these 
items are protected by laws by the federal and state government which can get 
involved in evaluation of such issues. This is not only a potential legal matter, but 
an ethical, fairness and equity issue. 

 
o I would ask the subcommittee to view the facilities where there are fields and 

courts with lights (maybe at night) and determine if the trees are blocking the lights 
from illuminating the field or court. Please start with Filippello Park on both the 
Grove side and Arlington Street side. 

 
o Why is How Park Phase II in the CIP and why did it jump many projects that were 

already in the mix. 
 

o Please get involved in the Senior Center / Recreation Complex, The Town needs 
such a complex. 

 
o Retrofit the stadium lights to LED’s as part of the Phase II renovation. 

 
o Why is the amplified sound rule diƯerent for Victory Field users than users of other 

recreational facilities? Recommend a formal sound system to be installed for use 
at Victory diamond as part of the phase III plan or before. 
 

o Since the publication of the Victory AD HOC committee recommendation, all of 
the leadership, especially a couple of city counselors, were adamant that no 
changes are to be made to the recommendations (This is awful posture). However 
there have been some changes to the plan! How does this happen? Can you help 
me understand this flip in posture and inconsistency? 

 
o How many days (so early in the season have the natural grass fields been closed), 

close to 10 already. Not installing an artificial turf field in the Victory Field oval is 
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borderline incompetence and will certainly impact negatively on use especially 
since playing time on this field will increase because of the installation of the field 
lights. 

 
o It is a mistake to take out the pole vault in the AD HOC renovation plan. 

 
o This decision reminds me of the decision not to accept our recommendation to 

build the Hosmer School and CunniƯ School Gym as big as the Middle School 
Gym.  

 
o Another major issue which is being ignored by leadership is the parking, 

circulation, and accessibility plan which is included in the Victory AD HOC plan. 
This is another head scratcher which will negatively impact safety, functionality, 
and accessibility at Victory. If the current plan is built, there will be four less 
parking spots at Victory and vehicle circulation will be limited. If the 2014 plan is 
used, 28 additional parking spots will be created, and the circulation will allow 
buses and fire trucks to turn around and park. 

 
o One in leadership said that if 2014 was instituted, 1 acre of open space will be lost. 

This is not true and an example of a false narrative to support and rationalize a 
decision. 
 

If you took the time to read this throughout, I am certainly grateful. Yes, this is a lot, but I wanted 
to reach out to express my opinion in hopes there can be some reconsideration. 
 
Please feel free to reach out to me if you have questions, comments clarifications on any thing 
that was presented in these documents. 
 
I would certainly appreciate and expect some response from the leadership to my questions as 
part of your responsibility to your public. 
 
Regards, 
 
Peter Centola 
prcentola@gmail.com 
617-312-9007 
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Traffic Commission Meeting - February 26, 2025 – 1:30 - Victory Field Complex Renovation Design Issues 

 
Thank you for allowing me to present today at the traffic commission. 

Peter Centola – Thurston Road – Lifelong Resident minus 2 years - Former Director of Recreation (15 years) 
Recreation Seasonal Staff (32 years) – Former College and High School Athletic Director, Teacher, Coach, and 
Student-Athlete, and have visited or used Victory Field in many capacities since the late 1960’s. 

I am sorry that this body and some members of the Commission have not formally been informed and presented 
the current Victory Field (Phase 2) “AD HOC Plan” which is currently being considered and in the later stages of 
design. I am not sure why you have not given this opportunity as your expertise is critical to this project. 

Usually, most department heads or designees gather at a “Developers Conference” to discuss a potential 
construction plan and review all aspects of the plan including potential traffic, congestion, parking, circulation, 
safety, and liability issues. 

Thank you for sharing your mission statement on the website. 

“The duties and responsibilities of the Traffic Commission include studying the traffic situation in the City and 
suggesting and advising the City Manager in ways and means to regulate traffic in the City and recommending 
changes and amendments to the Traffic Rules and Orders of the City with a view towards reducing accidents and 
relieving traffic congestion.” 

The objective of this presentation is to highlight the current conditions of the Victory Field Complex related to 
traffic, congestion, parking, circulation, safety, accessibility, and liability issues at the site and unfortunately the 
lack of attentiveness/adjustments / changes the current “AD HOC” Phase II renovation plan has.  

For anyone who has utilized Marion Road (the road between the Stadium and the Oval for parking, drop off, turn 
around, pass thru, they know what a mess it is. This has led to (major traffic issues, frustration among 
residents/visitors alike and potentially safety concerns”) 

In addition to this document, I have included 3 others that will summarize my concerns in hopes that you will make 
a strong recommendation to the Town’s Leadership to change the design to utilize the 2014 Victory Field Phase II 
renovation plan which was presented to large crowds in September 2014. 

Page 1: Opening remarks, Page 2: Victory Field Complex – Current Conditions, Page 3:  Victory Field “AD Hoc” Phase 
II Renovation Plan 2025: Page 4 Victory Field Phase II Renovation Plan 2014.  
 
Phase II includes the grass oval field, track, basketball and tennis courts, tot lot, Marian Road, parking, drop off 
and circulation plan. Phase III is the renovation of the Cousineau Field House, Press Box / Elevator and hopefully a 
sound system to support users in the area of the baseball diamond. 
 
I have multiple issues with the “AD Hoc” Plan since the committee released its recommendation in June 2018 and 
have respectfully voiced my concerns while the Recreation Director. Since my retirement, I have voiced my 
concerns to the current leadership team which includes the School Committee, School Administration, Town 
Council, Town Administration / Department Heads / Staff related to this project, Council on Disability, and 
Watertown Talks in addition to local media and social media platforms. All to no avail! 
 
I am hopeful that each of you will listen to and make a recommendation that will be in the best interest of our 
residents and visitors who visit our Victory Field Complex. Thank you for your time! Regards, Peter 
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PROJECT IMPROVEMENTS 

 

 

 

 

 

 

 

 

 

•  28 NEW PARKING SPACES, INCLUDING 4 NEW 

ACCESSIBLE PARKING SPACES. 66 TOTAL SPACES 

ON SITE AND HOME BUS PICK UP/DROP OFF AREA

•  RECONSTRUCTED 400 METER 6 LANE TRACK IN­

CLUDING AN 8 LANE SPRINT TRACK

•  RUBBERIZED "D" AREA WITH FIELD EVENT 

FACIL­ITIES FOR SHOT PUT, HIGH JUMP, LONG 

JUMP, TRIPLE JUMP, JAVELIN, POLE VAULT AND 

DISCUS THROW

•  RECONSTRUCTED MULTI-PURPOSE COURT/RINK 

AND 5 TENNIS COURTS

• ADDITIONAL SPECTATOR BLEACHERS FOR FIELD, 

TRACK, TENNIS AND MULTI-PURPOSE

COURT/RINK

•  CONTEMPLATIVE SEATING AREAS

•  ENHANCED STORMWATER INFILTRATION

•  CENTRAL PATIO AREA FOR GATHERINGS WITH 

PICNIC TABLES

•  NEW ARTIFICIAL TURF FIELD 330'x21 0'

•  BALL SAFETY SYSTEM NETTING ON BOTH ENDS 

OF THE FIELD

• TRAFFIC CALMING RAISED CROSS WALKS

•  TOT-LOT RESURFACING

• ADDITIONAL LANDSCAPING, INCLUDING 

PLANTING OF NEW TREES

•  6 NEW WORKOUT STATIONS

•  ACCESSIBILITY IMPROVEMENTS

• SPORTS FIELD LIGHTING

• TRACK LIGHTING

•  PARKING LOT LIGHTING

•  EQUIPMENT APPROPRIATE STORAGE UNITS

•  POTENTIAL FUTURE FIELD HOUSE EXPANSION

(PHASE 111)

• DRINKING FOUNTAINS AND WATER SPIGOTS

•  BIKE RACKS

• SECURITY CAMERAS

• WIRELESS INTERNET

CDMth 
Sffll 

VICTORY TRA€Ki FIELD, AND COURT RENOVATIONS (PHASE II) 
WATERTOWN, MA 

2014
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To: Erika Oliver Jerram and Michelle Moon 
CC: Steve Magoon 
From: Peter Centola, Watertown Resident 
Date: May 6, 2025 
Subject: Meeting Talking Points - Ongoing Concerns – Park, Recreation and Athletic Facilities 
 

• Thank you for meeting with me today. 
 

• Have you had a chance to review the communications emails I have sent you as part of the 
leadership team? I know some are long, but they certainly give information that should be useful.  
 

• If possible, could you bring the booklet that I prepared for the traffic commission meeting which has 
renderings of the current conditions of the Victory Field Complex, AD Hoc Plan and Plan which was 
presented in 2014. 

 
• Objective: Respectful, candid, informational conversation in regards Recreation, Athletic and Park 

Facilities, concerns which I have shared and will continue to address. 
 

• Objective: To listen to your understanding, posture, and plans for the below items. 
 

• Casey Park Renovation Project:  
o What is the status? What are the issues? Why was it delayed? 

 Bench fencing installed. Field lights are old, ineffective, and  costly. 
 

• Saltonstall Park Tot Lot: 
o What is the status? What are the issues? Why was it delayed? 

 Worst condition. Field and court lights completed.  
 Front area being renovated. New childcare center being completed. 

 
• Pickleball Courts at Filippello:  

o What is the status? What are the issues? Why was it delayed? 
 Plans were vetted, a meeting was held, most of the money was allocated. 
 A perfect site for this sport, not having separate facilities, causes friction with the 

tennis community. Negative impact on recreation department programs 
 

• AED Equipment at all Recreational Facilities:  
o What is the status? What are the issues? Why was it delayed? 

 Installing a few at a time is possibly a lifesaving mistake. 
 The current plan is not effective, cost efficient and safe. 
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• Victory Phase III:  

o What is the status? What are the issues? Why was it delayed? 
o Concerns with a potential ADA violation of the lack of accessibility to the press box / photo 

video platform relative to the current condition of the elevator. 
o Concerns with a potential Title IX violation with a lack of equity and accessibility to the field 

house by all formal users of the Victory Field House. 
o Need a sound system installed to serve the diamond side users. 

 
• Victory Field Stadium:  

o Stadium Field lights retrofitted to LED lights. 
 Improves zone control, lighting level control, and more efficient and effective. 
 The estimated cost is $600,000.  
 What are your thoughts on the recommendation? 

 
• Victory Field Stadium:  

o Security / surveillance cameras 
 Improves safety and facility protection. 
 Allows monitoring of this facility by leadership of recreation and others. 
 What are your thoughts on the recommendation? 

 
• Trees Blocking Light to Field and Courts:  

 Filippello Park (Grove and Arlington) 
 Victory Courts, Casey Courts and Moxley Courts 
 Saltonstall Field 
 What are your thoughts on the recommendation?  

 
• How Park (Phase II):  

 What is How Park Phase II? 
 Why is How Park Phase II in the CIP? 
 Why did it jump many projects that were already in the mix. 

 
• Senior Center - Recreation Center 

 What is the status and your thought on this recommendation? 
 

• Victory Phase II:  
o I know that the bidding documents went out today and I have requested the packet from the 

procurement department. 
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o I am certainly upset, frustrated and disappointed in this plan and will continue to voice my 
concerns as there are multiple issues with the plan and for some reason leadership has failed 
to act and make adjustments to the plan which would serve the community better and meet 
the needs of this athletic and  recreation complex. 

 
• Major concerns as a resident and professional in the athletic and recreational profession. 

o Since the publication of the Victory AD HOC committee recommendation, all of the 
leadership, especially a couple of city counselors, were adamant that no changes are to be 
made to the recommendations (This is awful posture). However there have been some 
changes to the plan! How does this happen? 
  

o Can you help me understand this flip in posture and inconsistency? 
  

o The estimated cost is 11 million dollars as opposed to 3.5 million in 2014. 
 

o What is the proposed time frame for the project? 
 

o The current plan loses a net total of 32 parking spaces, does not adequately address bus 
parking, and limits circulation and accessibility. Why do you think this is a good idea? 

 
o Why are there no plans to install cameras, stronger wifi and cell phone replicators and an 

outside AED? 
 

o What is the final recommendation for a netting system? Is it permanent or temporary and why 
was the decision made as it was? 

 
o The storage units proposed location is a poor choice, certainly creates a potential safety issue 

and is very inconvenient to the users. From my understanding the capacity does not meet the 
capacity and type of storage that is needed. 

 
o Does the plan include moving the scoreboard? 

 
o How and why was the pole vault amenity taken out of the plan? 

 
o The natural grass fields have been closed a tremendous number of times so far this season. 

The failure to install artificial turf will limit use, increase maintenance cost, and decrease 
safety. What are your thoughts on artificial turf? 
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o Similar to the decision not to build the Hosmer and Cunniff gyms similar to the size of the 
middle school gym and to minimize the field at the Cunniff School this renovation plan as 
designed will not meet the needs of our residents and will limit the capacity, accessibility, 
functionality and safety for our residents and core users. 

 
o As you might have heard, I was not happy with the capital projects responsibility for athletic 

and recreational facilities was taken out of the recreation department. How will the Open 
Space planning department provide and develop future projects. 

 
o Thank you for your time. 

 
Regards, 
 
Peter Centola 
prcentola@gmail.com 
617-312-9007 
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