
 

City Council Meeting 
Tuesday, September 23, 2025 at 6:15 PM 
Richard E. Mastrangelo Council Chamber 

 
Agenda 

 

 
  
ACCESS INFORMATION: 
 A.  This meeting will be held on September 23, 2025 at 6:15. Location: Richard E. 

Mastrangelo Council Chamber  
 B.  The meeting will be televised through WCATV (Watertown Cable Access Television): 

http://vodwcatv.org/CablecastPublicSite/watch-now?site=3  
 C.  The Public may join the virtual meeting online: https://watertown-

ma.zoom.us/j/92991331344  
 D.  Public may join the virtual meeting audio only by phone: (877) 853-5257 or (888) 

475-4499 (Toll Free) and enter Webinar ID: 929 9133 1344  
 E.  Public may comment through email: vpiccirilli@watertown-ma.gov  
 F.  Please Visit the City Council Website here: https://www.watertown-ma.gov/350/City-

Council  

 
 
1.  ROLL CALL 
2.  EXECUTIVE SESSION - 6:15 P.M. 
 

 

 A.  To consider the purchase, exchange, lease or value of real estate, if the chair 
declares that an open meeting may have a detrimental effect on the negotiating 
position of the public body — Urban Revitalization Project  

3.  RETURN TO SESSION – 7:00 P.M. 
4.  PLEDGE OF ALLEGIANCE 
5.  PUBLIC FORUM 
6.  EXAMINATION OF RECORDS OF PREVIOUS MEETINGS 
 A.  Minutes from City Council Meeting September 9, 2025  
7.  PRESIDENT’S REPORT 
8.  INFORMATIONAL PRESENTATIONS  
 A.  Polling Locations   
9.  PUBLIC HEARINGS 
 A.  Public Hearing and Vote on a proposed Loan Order that the sum of $1,886,000 is 

appropriated to pay costs of replacing the Department of Public Works roof and 
mechanical equipment on the roof, as more fully described in the City's Fiscal Year 
2025 through 2029 Capital Improvement Plan, including all other costs incidental and 
related thereto; and that to meet this appropriation, the Treasurer, with the approval 
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of the City Manager, is authorized to borrow said amount under and pursuant to 
M.G.L. c.44, §7(1), or pursuant to any other enabling authority, and to issue bonds or 
notes of the City therefor.   

 B.  Public Hearing and Vote on a proposed Loan Order that the sum of $60,000 is 
appropriated to pay costs of purchasing an electric vehicle and outfitting such electric 
vehicle with shelves, including all other costs incidental and related thereto; that to 
meet this appropriation, the Treasurer, with the approval of the City Manager, is 
authorized to borrow said amount under and pursuant to M.G.L. c.44, §7(1), or 
pursuant to any other enabling authority, and to issue bonds or notes of the City 
therefor; and that the amount of borrowing authorized by this order shall be reduced 
by any grant amount received from Green Communities for this purpose.   

 C.  Public Hearing and Vote on a proposed Loan Order that the sum of $250,000 is 
appropriated to pay costs of the IT infrastructure buildout for the City's new office 
space located on the second floor of the Parker Annex, including all other costs 
incidental and related thereto; and that to meet this appropriation, the Treasurer, with 
the approval of the City Manager, is authorized to borrow said amount under and 
pursuant to M.G.L. c.44, §7(1 ), or pursuant to any other enabling authority, and to 
issue bonds or notes of the City therefor.  

10.  MOTIONS, ORDINANCES, ORDER, AND RESOLUTIONS 
 A.  Consideration and Vote on Confirmation to use CBIZ CPAs as the independent audit 

firm for the Fiscal Year 2025 Audit   
 B.  First Reading on a Proposed Amendment to the Fiscal Year 2026 Budget   
 C.  First Reading on a Proposed Loan Order that the sum of $1,350,000 is appropriated 

to pay construction and construction administration costs of Bemis Park, as more 
fully described in the City's Fiscal Year 2025 through 2029 Capital Improvement 
Plan, including all other costs incidental and related thereto; and that to meet this 
appropriation, the Treasurer, with the approval of the City Manager, is authorized to 
borrow said amount under and pursuant to M.G.L. c.44, §7(1), or pursuant to any 
other enabling authority, and to issue bonds or notes of the City therefor.   

11.  REPORTS OF COMMITTEES 
 A.  Committee on Economic Development and Planning Report regarding its meeting on 

September 3, 2025 - Feltner, Chair 
 
ACTION ITEM: 
To recommend the City Council offer the Community Preservation Committee the 
Council President, or his Designee, to Provide Assistance to the CPC Chair.  

 B.  Committee on Economic Development and Planning Report regarding its meeting on 
September 15, 2025 - Feltner, Chair 
 
ACTION ITEM: 
To recommend the City Council requests the Administration, at the same time the 
Public Hearing Notice is published 14 days before the meeting, as required in Ch 153 
Demolition of Historic Buildings §153.05 (A)(1) Commission hearings, that the 
complete petitioner’s application be added to the city website, and a subscriber 
email/text notice be sent out to everyone who signed up with the link  

12.  COMMUNICATIONS FROM THE CITY MANAGER 
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 A.  Request for Confirmation of Appointment and Reappointment to the Watertown 
Cable Access Corporation - Board of Directors  

 B.  Request for Confirmation of Appointment to the Community Preservation Committee  
 C.  Administrative Code  
13.  REQUESTS FOR INFORMATION/REVIEW OF LIST OF PENDING MATTERS 
14.  ANNOUNCEMENTS 
15.  PUBLIC FORUM 
16.  RECESS OR ADJOURNMENT 
  

ELECTED OFFICIALS 

Mark S. Sideris,   
Council President 

Vincent J. Piccirilli, Jr., 
Vice President & 

District C Councilor 

John M. Airasian, 
Councilor At Large 

Caroline Bays, 
Councilor At Large 

John G. Gannon, 
Councilor At Large 

Anthony Palomba, 
Councilor At Large 

Nicole Gardner, 
District A Councilor 

Lisa J. Feltner, 
District B Councilor 

Emily Izzo, 
District D Councilor 
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SEPTEMBER 9, 2025 
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Watertown City 
Council 

Administration Building 
149 Main Street 

Watertown, MA 02472 
Phone: 617-972-6470 

CITY COUNCIL MEETING 
TUESDAY, SEPTEMBER 9, 2025, 7:00 P.M. 

RICHARD E. MASTRANGELO COUNCIL CHAMBER 
ADMINISTRATION BUILIDING, 149 MAIN STREET 

MINUTES 

ACCESS INFORMATION: 
A. This meeting will be held on September 9, 2025 at 7:00 PM in the Richard E.
Mastrangelo Council Chamber
B. The meeting will be televised through WCATV (Watertown Cable Access Television):
http://vodwcatv.org/CablecastPublicSite/?channel=3
C. The Public may join the virtual meeting online: https://watertown- 
ma.zoom.us/j/92991331344
D. Public may join the virtual meeting audio only by phone: (877) 853-5257 or (888)
475-4499 (Toll Free) and enter Webinar ID: 929 9133 1344
E. Public may comment through email: vpiccirilli@watertown-ma.gov
F. Please Visit the City Council Website here: https://www.watertown-ma.gov/350/City-
Council

1. ROLL CALL

Council President Sideris called to order a regular meeting of the City Council at 7:00 p.m. 
in the Richard E. Mastrangelo Chamber, Administration Building. Those present were 
Councilors John M. Airasian, Caroline Bays, Lisa J. Feltner, John G. Gannon, Emily Izzo, 
Anthony Palomba, Vice President Vincent J. Piccirilli, Jr., and Council President Mark S. 
Sideris. Also present were George Proakis, City Manager, Mark Reich, City Attorney, 
Brendan T. McCarthy, Council Clerk, and Doug Newton, Municipal Policy Analyst. Councilor 
Nicole Gardner was absent. 
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2.  PLEDGE OF ALLEGIANCE 
 
 
3. PUBLIC FORUM  
 
There were no participants in Public Forum.  
 
4. EXAMINATION OF RECORDS OF PREVIOUS MINUTES  
 

A. Minutes from City Council Meeting August 12, 2025 
 
Councilor Piccirilli moved to adopt the minutes from the meeting of August 12, 2025 and 
Councilor Feltner seconded. 
 
The motion carried unanimously in a Voice Vote. 
 
President Sideris asked for a motion to move item 9A up to this segment of the agenda. 
 
Councilor Piccirilli moved to address item 9A and Councilor Feltner seconded. 
 
The motion carried unanimously in a Voice Vote. 
 
 
9.A Resolution Honoring the 3rd Battalion, 26th Marines and Welcoming Their 2025 

Annual Reunion. 
 
President Sideris read the Proclamation 
 
Councilor Piccirilli moved to approve the proclamation and Councilor Feltner seconded. 
 
The motion carried unanimously in a Voice Vote.  
 
Allen Gallagher accepted the proclamation on behalf of Bob Deluca and the members of 
the 326.  He expressed gratitude and stated that the company had been looking forward 
to coming to Massachusetts, where they have a full itinerary for this reunion. 
   
 
5. PRESIDENT’S REPORT  
 

A. City Manager Fiscal Year 2025 Evaluation 
 
President Sideris stated that there is an annual evaluation for the City Manager. For Fiscal 
Year 2025, he averaged a score of 4.44 on a scale of 1 – 5; exhibiting a score that 
demonstrates an exceedingly well-done job. Certain comments include the following: 
keeps the councilors well informed, provides many opportunities for community 
engagement, has created a strong work force in his staff, taken a strong leadership role in 
big ticket items, ethics are the foundation in his decision making, his budget reflects policy 
and goals laid forward by the City Council, worked well with the Watertown Police 
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Department, keeps the Watertown’s long range goals in mind, does an excellent job 
maintaining economic vitality. Some constructive criticisms included: City Council 
reminders should be timely, there could be improved communication with the City Council, 
there is concern of many new individuals that have been hired that seem unnecessary, 
can improve defensiveness with constructive criticism, should select vendors quicker, 
needs more investment in green spaces, a need to keep working with the admin code. 
 
President Sideris added that, from a personal standpoint, there have naturally been 
disagreements, but they always find a way to get through them. He believes that City 
Manager Proakis is reasonable and understands that the City Council represents the 
residents of Watertown. He is happy to be moving forward with large projects going into 
the future.  
 
City Manager Proakis thanked the councilors for their time in writing their evaluations. He 
stated that he takes their critique seriously, and that he works to employ the will of the City 
Council and the residents of Watertown to the best of his ability. He added that there is 
still room for improvement, and that he will continue to strive to improve going forward.  

 
B. City Manager Goals for Fiscal Year 2026 

 
President Sideris asked for a vote from the City Council to move forward with the goals for 
Fiscal Year 2026. 
 
Councilor Piccirilli moved to approve the goals and Councilor Feltner seconded. 
 
The motion carried unanimously in a Voice Vote. 
 
 
6. INFORMATIONAL PRESENTATIONS 
 

A. Presentation of Bemis and How playground Renovations for Review and 
Approval  

 
Director of Community Design Erika Jerram stated that their purpose of this item is to 
conclude discussion on the presentation from the previous meeting so that they can reach 
a vote and move forward with the work. 
 
Councilor Piccirilli moved to approve the plans for renovation of Bemis and How 
playgrounds and Councilor Feltner seconded. 
 
Councilor Feltner asked for clarification on language from the last meeting regarding 
discrepancies in the presented drawings, specifically pertaining to lighting for the parks.  
 
Director Jerram responded that concept drawings are what have been presented, and that 
more detailed construction drawings will be what are going out to bid. 
 
DJ Changnon – CBA Landscape Architects LLC – added that current phase of the design 
only pertains to the playground component and connecting pathways. The matter at hand 
doesn’t include a lighting plan, but he stated that he believes there will be a lighting 
component in the master plan of How Park; Bemis has no electrical services.  

Page 7 of 205



 
Councilor Feltner stated that she is also curious about the AED (automated external 
defibrillator) program, which is why she is interested in electrical services.  
 
Director Jerram responded that staff is working on the AEDs with the Recreation 
Department on placement for AEDs in parks. They are looking into solar powered AEDs 
for parks that do not have electrical service.  
 
Councilor Feltner asked for the construction drawings for a more detailed look.  
 
Director Jerram responded that she can provide those.  
 
Councilor Feltner noted that playground equipment is rated for ages up to 12 years old 
and inquired about equipment for teenagers and older people.  
 
DJ Changnon replied that safety regulations for both parks have equipment for ages 2-12. 
Older kids can use it as well.  
 
Councilor Feltner asked if all the equipment is considered accessible and asked if the 
equipment images are going to be what ends up in the parks or inspirational. 
 
DJ Changnon replied that the images of equipment are what are in the construction plans, 
and any diversion from spec plans would need a very sufficient reason.  
 
Councilor Izzo asked if the timeline of Bemis construction could start this fall. 
 
Director Jerram replied that it is still realistic for Bemis to begin in the fall and hopefully 
finish in the spring, while How will begin in the spring. 
 
Councilor Palomba asked if there will be improvements to the dog park. 
 
Director Jerram replied that they currently do not have specifics on the dog park, but that 
they are currently only focused on the playgrounds. 
 
Councilor Gannon asked if there would be an improvement in pedestrian crossings at 
Bemis Park. 
 
Director of Public Works Thomas Brady replied that the sidewalks and crossings need to 
be refreshed, and that his teams will be out to do just that. The crosswalk itself is painted 
a bright red color to stand out to drivers.  He stated that no ramps or new bumps are 
proposed, but that refreshed work, in addition to current flashing stop lights and existing 
speed table, is the plan going forward. 
 
President Sideris asked for consideration of crossings from west to east in that area in the 
future.  
 
The motion carried unanimously in a Voice Vote.  
  
 
7. MIDDLE SCHOOL PROJECT UPDATE 
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City Manager Proakis presented the middle school project update and feasibility study 
(slides attached). 
 
Key points included the following: 

• 2017-2024, the Watertown Middle School was subject to planning for a series of 
improvements  

• The City Council advised to consider more significant work or a rebuild in 2024 in 
order to make use of the modules that are currently housing the high schoolers 

• The anticipated budget for the project was $84.7 million, which would include 
borrowing $70 million, and still stay within the confines of prop 2 & ½  

• A feasibility study conducted between January – April 2025 culminated in 
presenting two options that would equal and excess of $120 million budget 

• Additional options that were proposed to cut costs still amounted to budgets north 
of $112 million 

• After some additional money was transferred to the Middle School stabilization 
account, the total project gap from anticipated to actual budget is almost $26 million 

• Through the findings of the feasibility study, and additional trouble shooting, it is not 
financially possible to fund the large scale renovation or rebuilding of the 
Watertown Middle School while maintaining strong fiscal principals and staying 
within the confines of prop 2 & ½ 

• There is currently $17.2 million available in the Middle School stabilization fund 
• Money will be spent to make improvements to the school/it may be prudent to use 

the modulars while renovations are being made 
• Within the FY2025-2029 Capital Plan, $10 million in projects for the school were 

put on hold – they include 
o Rooftop Solar: $3.5m 
o HVAC: $1.5m 
o Elevator upgrades: $1.2m 
o Gym and Auditorium HVAC: $1m 
o Entry Vestibule: $800k 
o Parking lot upgrades: $500k 
o Repointing: $250k 
o Nurses’ office: $150k 
o Classroom shades & carpet repair: $100k 

 
City Manager Proakis concluded by saying that the study was worth while even though its 
result proved that Watertown cannot rebuild the school into the desired long-lasting asset 
for its students at this point in time.  
 
President Sideris thanked the Superintendent of Schools and her staff for their work in 
tandem with the feasibility study and subsequent meetings held. He noted that this is 
disappointing news, but it’s reality, and the City Council has a responsibility to the tax 
payers to wisely steward funds. He thanked the teams from Ai3 and Vertex for their effort 
in trying to work the budget down to a more manageable number. He added that the major 
rebuild was not originally on the radar in the CIP. He believes that this might fast track 
some of the more obvious improvements needed, and that it’s a good idea to use the 
modulars while those renovations are being made.  
 
Councilor Piccirilli remarked on the importance of feasibility studies. He noted that we 
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have had a great string of luck with recent feasibility studies enabling greenlighting many 
projects, and it just so happens that this is the point where the luck just ran out. He 
reiterated that the CIP never included a plan to tear down and rebuild the school, and 
noted several improvements they have made in the school over the past 5 years, which 
would have been thrown away by a total tear down. He added that the school will still be 
one that helps achieve academic aims, and that the students will not be short-changed, 
even though it won’t be the perfect school that they hoped for. The study proved that it 
isn’t possible to do this project without an override, and that coupled with the slow down of 
biotech labs as well as significant tariffs and funding cuts from the federal government, 
pushes the Council’s hand to make a more prudent decision.  
 
Councilor Izzo thanked the City Manager for his honest presentation as well as the body 
of work done by all parties. She then asked if it would be feasible to work with the MSBA 
again when we are ready to revisit this discussion in say 15 or 20 years. 
 
City Manager Proakis replied that while submitting a request on the heels of the funds 
granted for the Watertown High School was not going to result in additional funds for the 
Watertown Middle School, his understanding is that the MSBA is very willing to work with 
municipalities that make diligent investments in schools while pacing their applications for 
funds judiciously.  
  
Councilor Feltner asked if the cost of keeping modulars on will change in comparison to 
what is being paid now, and how long would they be kept on. 
 
City Manager Proakis replied that he is interested in seeing how much work can be done 
within a single school year, although he would not want to make any promises on projects. 
He stated that the cost of keeping the modulars on would be cheaper now because they 
wouldn’t need to pay the cost of their installation.  
 
Councilor Feltner asked how long the improvements to Moxley Park would last before 
another improvement project would be proposed.   
 
City Manager Proakis replied that it would probably be a generational improvement that 
wouldn’t need to be addressed for the foreseeable future. 
 
President Sideris added that the project of renovating Moxley still has a lot of unknowns, 
but it will go through the typical rigorous and inclusive process that the rest of the park 
projects have gone through.  
 
Councilor Palomba noted that he was not particularly surprised with the result of the study 
when considering the cost of building in the current climate. He pointed out that the $10 
million in previously proposed renovations is shy of the full stabilization fund, and stated 
that he is curious in learning what other projects they may be able to tackle, specifically for 
a new senior center.  
 
City Manager Proakis replied that the stabilization funds could possibly be transferred if 
the City Council wanted to, though he would like to prioritize the Watertown Middle 
School. In terms of the other potential projects, like the senior center, he estimates that a 
feasibility study would find a senior center to be much more affordable than a school. That 
feasibility study has already been funded via the budget, and he wants to waste no time in 
beginning it.  

Page 10 of 205



 
Superintendent of Schools Dr. Galdston expressed her appreciation for all the work that 
has been done for the students of Watertown when taking account of the three new 
elementary schools and a new high school. She shared that she is obviously disappointed 
in the result of the study, but that she understands the decision that it has yielded. She 
remained hopeful in saying that, although we cannot create the middle school that they 
would have liked to have now, they will stay steadfast in efforts to create it in the future. 
She added an urge to not wait too long on the project, and she reminded the Council that 
it took five submissions to the MSBA to get funds for the High School. 
 
8. PUBLIC HEARINGS 
 

A. Public Hearing and Vote on a proposed Loan Order that the sum of 
$2,750,000 is appropriated to pay costs of designing, constructing and 
overseeing highway and sidewalk reconstruction projects at Poplar Street, 
Partridge Street, Pequossette Street, North and South Irving Park, Royal 
Street and Green Street, as more fully described in the City's Fiscal Year 
2025 through 2029 Capital Improvement Plan, and the payment of all costs 
incidental and related thereto; and that to meet this appropriation, the 
Treasurer, with the approval of the City Manager, is authorized to borrow 
said amount under and pursuant to M.G.L. c.44, §7(1), or pursuant to any 
other enabling authority, and to issue bonds or notes of the City therefor. 

 
City Manager Proakis stated that these items correspond with the CIP, and these specific 
streets were chosen by the DPW due to conditions of the streets.  
 
Councilor Piccirilli moved to approve the loan order and Councilor Feltner seconded. 
 
The motion carried unanimously in a Roll Call Vote. 

 
 
B. Public Hearing and Vote on a proposed Loan Order that the sum of 

$418,000 is appropriated to pay costs of performing infiltration and inflow 
reduction and sewer rehabilitation, including the payment of all costs 
incidental and related thereto; that to meet this appropriation, the Treasurer, 
with the approval of the City Manager, is authorized to borrow said amount 
under and pursuant to M.G.L. c.44, §7(1), M.G.L. c.44, §8(14) and/or 
pursuant to any other enabling authority, and to issue bonds or notes of the 
City therefor; that the Treasurer, with the approval of the City Manager, is 
authorized to borrow all or a portion of such amount from the Massachusetts 
Water Resources Authority (the "Authority") pursuant to the Authority's 
Infiltration/Inflow Local Financial Assistance Program and in connection 
therewith to enter into a loan agreement and/or financial assistance 
agreement with the Authority and otherwise to contract with the Authority 
with respect to such loan and for any grants or aid available for the project or 
for the financing thereof; and that the City Manager is authorized to accept 
and expend any grants or aid available for the project or for the financing 
thereof, provided that the amount of the authorized borrowing for the project 
shall be reduced by the amount of any such grants or aid received. 
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City Manager Proakis stated that this item is an interest free loan accompanied by a grant 
from MWRA. 
 
Councilor Piccirilli moved to approve the loan order and Councilor Feltner seconded. 
 
The motion carried unanimously in a Roll Call Vote. 
 
 
9. MOTIONS, ORDINANCES, ORDERS, AND RESOLUTIONS 
 

A. Resolution Honoring the 3rd Battalion, 26th Marines and Welcoming Their 
2025 Annual Reunion. 
 
(Already addressed above) 

 
B. Resolution Authorizing a Transfer of Funds in the amount of $382,000 from 

the City Council Reserve to various Police Personnel accounts for the 
purpose of funding the Watertown Police Association collective bargaining 
agreement for Fiscal Year 2026 

 
City Manager Proakis remarked that they have reached a collective bargaining agreement 
with the Police Department, and that this item funds the FY26 adjustments. 
 
Councilor Piccirilli moved to approve the transfer of funds and Councilor Feltner 
seconded. 
 
The motion carried unanimously in a Roll Call Vote. 
 
 

C. First Reading on a Proposed Loan Order that the sum of $1,886,000 is 
appropriated to pay costs of replacing the Department of Public Works roof 
and mechanical equipment on the roof, as more fully described in the City's 
Fiscal Year 2025 through 2029 Capital Improvement Plan, including all other 
costs incidental and related thereto, and that to meet this appropriation, the 
Treasurer, with the approval of the City Manager, is authorized to borrow 
said amount under and pursuant to M.G.L. c. 44 § 7(1), or pursuant to any 
other enabling authority, and to issue bonds or notes of the City therefor. 

 
City Manager Proakis stated that this item represents a significantly lower bid for this 
project than anticipated. This item will be discussed at greater length at the next meeting.  
 

D. Frist Reading on a Proposed Loan Order that the sum of $60,000 is 
appropriated to pay costs of purchasing an electric vehicle and outfitting 
such electric vehicle with shelves, including all other costs incidental and 
related thereto; that to meet this appropriation, the Treasurer, with the 
approval of the City Manager, is authorized to borrow said amount under 
and pursuant to M.G.L. c. 44 § 7(1), or pursuant to any other enabling 
authority, and to issue bonds or notes of the City therefor; and that the 
amount of borrowing authorized by this order shall be reduced by any grant 
amount received from Green Communities for this purpose. 
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City Manager Proakis stated this item is consistent with the capital plan and will be 
discussed in greater detail at the next meeting.  

 
E. First Reading on a proposed Loan Order that the sum of $250,000 is 

appropriated to pay costs of the Information Technologies (IT) infrastructure 
buildout for the City's new office space located on the second floor of the 
Parker Annex, including all other costs incidental and related thereto; and 
that to meet this appropriation, the Treasurer, with the approval of the City 
Manager, is authorized to borrow said amount under and pursuant to M.G.L. 
c. 44 § 7(1), or pursuant to any other enabling authority, and to issue bonds 
or notes of the City therefor. 

 
City Manager Proakis stated the one cost that wasn’t figured into the Parker renovations 
was the IT infrastructure, and that this will be discussed in greater detail at the next 
meeting. 
 
 
10. REPORTS OF COMMITTEES 
 

A. Committee on Public Works Report regarding its meeting on August 26, 
2025- Piccirilli, Chair 
 
ACTION ITEM: Confirmation of Nancy Hammett for re-appointment to the 
Stormwater Advisory Committee for a term to expire on July 15, 2027 
 
ACTION ITEM: Confirmation of Lilia Moscalu as a member of the 
Stormwater Advisory Committee for a term to expire on July 15, 2027 
 
ACTION ITEM: Confirmation of Ellen Trudel to the Memorialization 
Committee for a term to expire on September 15, 2027 

 
Councilor Piccirilli read the report. 
 
Councilor Piccirilli moved to accept the report and Councilor Feltner seconded. 
 
Councilor Feltner added that she would like to receive a list of non-veteran memorials in 
town in order to establish a working inventory as the new committee begins. 
 
The motion carried unanimously in a Voice Vote. 
 
Councilor Piccirilli moved to approve the first action item and Councilor Feltner seconded. 
 
The motion carried unanimously in a Voice Vote.  
 
Councilor Piccirilli moved to approve the second action item and Councilor Feltner 
seconded. 
 
The motion carried unanimously in a Voice Vote.  
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Councilor Piccirilli moved to approve the third action item and Councilor Feltner seconded. 
 
The motion carried unanimously in a Voice Vote.  
 

 
 

B. Committee on Human Services regarding its meeting on February 6, 2025- 
Palomba, Chair 

 
Councilor Palomba read the report. 
 
Councilor Piccirilli moved to accept the report and Councilor Feltner seconded. 
 
The motion carried unanimously in Voice Vote. 
 
 
11. COMMUNICATIONS FROM THE CITY MANAGER  
 

A. Update to Hazard Mitigation Action Plan (HMAP)  
 
City Manager Proakis stated that the City is obligated to update the plan every five years. 
There is an updated version prepared, led by Fire Chief Nicholson, which now needs to be 
referred to committee to be approved. 
 
President Sideris stated that this item gets referred to the Committee on Public Works.  
 
 

B. Study for Improving City-Supported Mobility 
 
City Manager Proakis requested this referral stating that it is an opportunity to learn about 
the progress made by this ARPA funded study. Consultants will make presentations along 
with the Transportation Planner. 
 
President Sideris stated that this item gets referred to the Committee on Economic 
Development and Planning.  
 
City Manager Proakis then made announcements including September 13th’s Faire on the 
Square, the Fire Departments memorial service for 9/11, the closure of the park’s spray 
pads for the season (will be open on weekends if temperatures are about 70 degrees), 
The Commander’s Mansion anniversary celebration, and that they are seeking residents 
to volunteer for boards and commissions. He then noted that he anticipates an update to 
the administration code that will be brought to the City Council shortly.  
 
12. NEW BUSINESS 
 

A. Referral to committee to strengthen the community notice requirement on 
upcoming projects 

 
President Sideris noted that the Council has updated this a few times over the years to 
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meet the expectations of the residents. He shared the feeling of some developers finding 
ways to go around the City Council in order to get projects approved by going to different 
boards and individuals in City Hall. His referral for this item is to go to the Committee on 
Economic Development and Planning to strengthen this process so that the residents are 
not the last people to know about proposed projects. He also asked that this be taken up 
and reported on in time for the next City Council meeting. 
 
Councilor Piccirilli moved to refer this to the Committee on Economic Development and 
Planning and Councilor Feltner seconded. 
 
The motion carried unanimously in a Voice Vote. 
 
 
13. REQUESTS FOR INFORMATION/REVIEW OF LIST OF PENDING 

MATTERS 
 
Councilor Palomba asked for the Middle School presentation to be added to the website. 
 
President Sideris then stated that he noticed that the development at Russo’s will have an 
extension hearing on the following night. The truth is that the status of some of these 
projects in limbo are subpar, and that it is unfair to the community. He requested the 
number of, and location of, conditional approvals for any projects that have come before 
boards. Also, a number, if any, of extensions granted or requested for those projects.  
 
14. ANNOUNCEMENTS  
 
President Sideris announced a garden tour on September 14th, and that the State of the 
City will be on September 30th.  
 
15. PUBLIC FORUM 
 
There were no participants in Public Forum.  
 
16. RECESS OR ADJOURNMENT 
 
 
Councilor Piccirilli made a motion to adjourn and Councilor Feltner seconded. 
 
The motion was adopted unanimously in a Roll Call Vote. 
 
The meeting adjourned at 8:55 p.m. 
 
 

I hereby certify that at a regular meeting of the City Council for which a quorum was 
present, the above minutes were adopted by a vote of __ for, __ against, and __ 
present on September 23, 2025. 
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____________________________ 
Mark S. Sideris, Council President  

  s:/BTM 
 
 
 
 
 

Mark S. Sideris, 
Council President 

 
Caroline Bays, 

Councilor At Large 
Nicole Gardner, 

District A Councilor 

ELECTED OFFICIALS 

Vincent J. Piccirilli, Jr., 
Vice President & 

District C Councilor 
John G. Gannon, 
Councilor At Large 

Lisa J. Feltner, 
District B Councilor 

 
 

John M. Airasian, 
Councilor At Large 

 
Anthony Palomba, 
Councilor At Large 

Emily Izzo, 
District D Councilor 
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City Council Meeting 

Tuesday, September 9, 2025 at 7:00 PM 

Richard E. Mastrangelo Council Chamber 

Administration Building, 149 Main Street 

List of Documents 

 

1. City Manager Goals FY26 – Item 5B 
2. Bemis and How Playground Renovations – Item 6A 
3. Middle School Project Update – Item 7A 
4. Loan Order – Highway & Sidewalks – Item 8A 
5. Loan Order – Sewer – Item 8B 
6. 326 Marines Proclamation – Item 9A 
7. Transfer of Funds – Police Personnel – Item 9B 
8. Loan Order – DPW Roof – Item 9C 
9. Loan Order – EV – Item 9D 
10. Loan Order – Parker IT – Item 9E 
11. Committee on Public Works Report 25-08-26 – Item 10A 
12. Committee on Human Services Report 25-02-06 – Item 10B 
13. Hazard Mitigation Plan – Item 11A 
14. Mobility Study – Item 11B  
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ADDENDUM TO THE 
MINUTES OF THE 

SEPTEMBER 9, 2025 CITY 
COUNCIL MEETING 
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City Council Meeting 
Tuesday, September 9, 2025 at 7:00 PM 

Richard E. Mastrangelo Council Chamber 
 

Agenda 

 

 
  
ACCESS INFORMATION: 
 A.  This meeting will be held on September 9, 2025 at 7:00 P.M. Location: Richard E. 

Mastrangelo Council Chamber  
 B.  The meeting will be televised through WCATV (Watertown Cable Access Television): 

http://vodwcatv.org/CablecastPublicSite/watch-now?site=3  
 C.  The Public may join the virtual meeting online: https://watertown-

ma.zoom.us/j/92991331344  
 D.  Public may join the virtual meeting audio only by phone: (877) 853-5257 or (888) 

475-4499 (Toll Free) and enter Webinar ID: 929 9133 1344  
 E.  Public may comment through email: vpiccirilli@watertown-ma.gov  
 F.  Please Visit the City Council Website here: https://www.watertown-ma.gov/350/City-

Council  

 
 
1.  ROLL CALL 
2.  PLEDGE OF ALLEGIANCE 
3.  PUBLIC FORUM 
4.  EXAMINATION OF RECORDS OF PREVIOUS MEETINGS 
 A.  Minutes from City Council Meeting August 12, 2025  
5.  PRESIDENT’S REPORT 
 A.  City Manager FY25 Evaluation   
 B.  City Manager Goals for FY26  
6.  INFORMATIONAL PRESENTATIONS 
 A.  Presentation of Bemis and How Playground Renovations for Review and Approval  
7.  MIDDLE SCHOOL PROJECT UPDATE 
8.  PUBLIC HEARINGS 
 A.  Public Hearing and Vote on a proposed Loan Order that the sum of $2,750,000 is 

appropriated to pay costs of designing, constructing and overseeing highway and 
sidewalk reconstruction projects at Poplar Street, Partridge Street, Pequosette 
Street, North and South Irving Park, Royal Street and Green Street, as more fully 
described in the City's Fiscal Year 2025 through 2029 Capital Improvement Plan, and 
the payment of all costs incidental and related thereto; and that to meet this 
appropriation, the Treasurer, with the approval of the City Manager, is authorized to 
borrow said amount under and pursuant to M.G.L. c.44, §7(1), or pursuant to any 
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other enabling authority, and to issue bonds or notes of the City therefor.  
 B.  Public Hearing and Vote on a proposed Loan Order that the sum of $418,000 is 

appropriated to pay costs of performing infiltration and inflow reduction and sewer 
rehabilitation, including the payment of all costs incidental and related thereto; that to 
meet this appropriation, the Treasurer, with the approval of the City Manager, is 
authorized to borrow said amount under and pursuant to M.G.L. c.44, §7(1), M.G.L. 
c.44, §8(14) and/or pursuant to any other enabling authority, and to issue bonds or 
notes of the City therefor; that the Treasurer, with the approval of the City Manager, 
is authorized to borrow all or a portion of such amount from the Massachusetts Water 
Resources Authority (the "Authority") pursuant to the Authority's Infiltration/Inflow 
Local Financial Assistance Program and in connection therewith to enter into a loan 
agreement and/or financial assistance agreement with the Authority and otherwise to 
contract with the Authority with respect to such loan and for any grants or aid 
available for the project or for the financing thereof; and that the City Manager is 
authorized to accept and expend any grants or aid available for the project or for the 
financing thereof, provided that the amount of the authorized borrowing for the 
project shall be reduced by the amount of any such grants or aid received.  

9.  MOTIONS, ORDINANCES, ORDER, AND RESOLUTIONS 
 A.  Proclamation Honoring the 3rd Battalion, 26th Marines and Welcoming Their 2025 

Annual Reunion.  
 B.  Resolution Authorizing a Transfer of Funds in the amount of $382,000 from the City 

Council Reserve to various Police Personnel accounts for the purpose of funding the 
Watertown Police Association collective bargaining agreement for Fiscal Year 2026  

 C.  First Reading on a Proposed Loan Order that the sum of $1,886,000 is appropriated 
to pay costs of replacing the Department of Public Works roof and mechanical 
equipment on the roof, as more fully described in the City's Fiscal Year 2025 through 
2029 Capital Improvement Plan, including all other costs incidental and related 
thereto, and that to meet this appropriation, the Treasurer, with the approval of the 
City Manager, is authorized to borrow said amount under and pursuant to M.G.L. c. 
44 § 7(1), or pursuant to any other enabling authority, and to issue bonds or notes of 
the City therefor.   

 D.  First Reading on a Proposed Loan Order that the sum of $60,000 is appropriated to 
pay costs of purchasing an electric vehicle and outfitting such electric vehicle with 
shelves, including all other costs incidental and related thereto; that to meet this 
appropriation, the Treasurer, with the approval of the City Manager, is authorized to 
borrow said amount under and pursuant to M.G.L. c. 44 § 7(1), or pursuant to any 
other enabling authority, and to issue bonds or notes of the City therefor; and that the 
amount of borrowing authorized by this order shall be reduced by any grant amount 
received from Green Communities for this purpose.  

 E.  First Reading on a proposed Loan Order that the sum of $250,000 is appropriated to 
pay costs of the Information Technologies (IT) infrastructure buildout for the City's 
new office space located on the second floor of the Parker Annex, including all other 
costs incidental and related thereto; and that to meet this appropriation, the 
Treasurer, with the approval of the City Manager, is authorized to borrow said 
amount under and pursuant to M.G.L. c. 44 § 7(1), or pursuant to any other enabling 
authority, and to issue bonds or notes of the City therfor.  

10.  REPORTS OF COMMITTEES 
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 A.  Committee on Public Works Report regarding its meeting on August 26, 2025- 
Piccirilli, Chair 
 
ACTION ITEM: Confirmation of Nancy Hammett for re-appointment to the 
Stormwater Advisory Committee for a term to expire on July 15, 2027 
 
ACTION ITEM: Confirmation of Lilia Moscalu as a member of the Stormwater 
Advisory Committee for a term to expire on July 15, 2027 
 
ACTION ITEM: Confirmation of Ellen Trudel to the Memorialization Committee for a 
term to expire on September 15, 2027 
 
  

 B.  Committee on Human Services regarding its meeting on February 6, 2025- Palomba, 
Chair  

11.  COMMUNICATIONS FROM THE CITY MANAGER 
 A.  Update to Hazard Mitigation Action Plan (HMAP)  
 B.  Study for Improving City-Supported Mobility  
12.  NEW BUSINESS 
 A.  Referral to committee to strengthen the community notice requirement on upcoming 

projects  
13.  REQUESTS FOR INFORMATION/REVIEW OF LIST OF PENDING MATTERS 
14.  ANNOUNCEMENTS 
15.  PUBLIC FORUM 
16.  RECESS OR ADJOURNMENT 
  

ELECTED OFFICIALS 

Mark S. Sideris,   
Council President 

Vincent J. Piccirilli, Jr., 
Vice President & 

District C Councilor 

John M. Airasian, 
Councilor At Large 

Caroline Bays, 
Councilor At Large 

John G. Gannon, 
Councilor At Large 

Anthony Palomba, 
Councilor At Large 

Nicole Gardner, 
District A Councilor 

Lisa J. Feltner, 
District B Councilor 

Emily Izzo, 
District D Councilor 
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Update on the
Watertown Middle School

Feasibility Study
● September 9, 2025
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A Quick Look Back…

In 2017, the planning began to renovate or replace three elementary school, 
and Watertown was accepted into the Massachusetts School Building 
Authority (MSBA) process for a new High School.

2017

2017-24

2024

The Watertown Middle School was subject to a series of significant 
improvements exceeding $10m at this time as well, some funded by MSBA, 
such as a new roof, windows, AC, and other green energy upgrades.

Before removing the modular school at Moxley Field, the City Council 
advised the city administration to consider more significant work to be 
completed on the Middle School, including a full renovation or new build.
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Timeline to Today
● October 2024: Administration request of the 

Council to provide prioritization of capital projects 
including the Senior Center, East End Fire Station, 
Watertown Square, and Middle School. Working 
with architects, this plan anticipated a Middle 
School renovation/rebuild project estimated at 
$84.7m.

● November 2024: City Council voted to prioritize 
Middle School renovation, if it can be done within 
prop 2 ½ confines. 

● January 2025: City approves capital plan that 
repurposes funds to allocate $70m for middle 
school borrowing.

● January-April 2025: School Building Committee 
selected a design consultant to conduct a feasibility 
study and conducted visioning sessions.

● June 2025: Ai3 Architects presented preliminary 
cost estimates for the project, with the two 
preferred options exceeding priced at over $120m. 

● June-August 2025: Ai3 explored options to 
reduce cost of the preferred designs to making 
these options more viable financially. 

Page 39 of 205



Current Options for 
the Middle School…
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Watertown Middle School Revised Cost Options

Preferred Option 1 Preferred Option 2

Type of Construction Add/Renovation New Build

Project Delivery Method CM at Risk CM at Risk

Square Footage 123,152 113,373

Number of Students 630 630

Project Cost $116,042,289 $112,239,426

Our budget for this project was estimated to be $84.7 million to be possible 
without a Prop 2 ½ override or debt exclusion.
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Middle School Math
● Early 2025 plan included:

○ $14.7m in stabilization funds
■ $12.7m set aside
■ $2m anticipated from funds remaining in 

the elementary school accounts
○ $70m in borrowing
○ Total available funds: $84.7m
○ Additional funds needed to cover rent of modulars 

and reimbursement of MSBA
○ This plan substantially squeezed the capital plan 

● June 2025:
○ Additional $2.5m added to stabilization to account 

for possible costs of modulars and reimbursement
■ Total available: $17.2m in stabilization
■ Total project funds available: $87.2m

● August 2025 proposal:
○ $103m proposal matches original plan but does 

not meet educational needs
○ $112m plan meets educational needs. Does not 

include MSBA reimbursements, so likely costs 
close to $113m

● Total project gap: $25.8m
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This is the completion 
of the feasibility study

Now we assess our options…
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It is a Council Budget Priority and 
my goal to manage our City budget 
within the confines of Prop 2 ½ and 

without a debt exclusion.
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This makes a project renovating or 
rebuilding the Middle School not 

financially possible if we are to 
maintain our strong fiscal principles.
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What Does This All Mean?

This is the benefit of conducting a feasibility study –
 it allows to us to fully understand what is possible for us.

Moving forward with a project that puts the financial 

health of our City at risk is not viable.

It is very likely that a new school within our budget is not 

better than what we currently have.
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What does this 
mean for the 

Middle School?

● The feasibility study was money well spent: 
we needed to figure out what was possible, 
and we now have that answer.

● We have $17.2 million available in our 
Middle School stabilization fund.

● I will be meeting with the School Building 
Committee on Wednesday September 17th. 

● At that meeting, I would like to ask the 
Committee to shift to a new strategy and 
review the most pressing, cost-effective 
options for our City to address that maintains 
and improves our Middle School for the 
foreseeable future.  It may still be beneficial 
to use the modulars while this work is 
completed. 

● We can act on those items as soon as June 
2026, as we will still have the modulars 
available to us.
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Middle School 
Capital Projects

In the FY 2025-2029 Capital Plan, 

approximately $10 million in projects 

were planned and later put on hold due 

to this feasibility study:

● Rooftop Solar: $3.5m

● HVAC for 2 floors: $1.5m

● Elevator upgrades: $1.2m

● HVAC for Gym and Auditorium: $1m

● Entry Vestibule: $800k

● Parking lot upgrades: $500k

● Repointing: $250k

● Nurses' office: $150k
● Classroom Shades & Carpet Repair: $100k
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What does that 
mean for our CIP? 

● As we kick off the Fiscal Year 2027-2031 Capital 
Improvement Plan, this will allow us to 
repurpose borrowing over the next five years.

● Middle School upgrades can likely be 
completed with on-hand stabilization funds

● We can review the remaining list of large 
projects that were reviewed last year. In 
particular, we will be kicking off the feasibility 
study for the senior center – and this project 
may be able to be completed sooner. 

● We can also move to restore the fields at 
Moxley sooner and can reflect this new 
schedule in the upcoming capital plan. 
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To Close…
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IA HINCKLEY 

ALLEN 

August 6, 2025 

George J. Proakis 
City Manager 
Administration Building 
149 Main Street 
Watertown, Massachusetts 02472 

28 State Street 

Boston, MA 02109-1775 

p: 617-345-9000 f: 617-345-9020 

hinckleyallen.com 

Chelsea A. Tryder 
(617) 378-4209
ctryder@hinckleyallen.com

RE: Draft Loan Order - Highway and Sidewalk Reconstruction Bonds 

Dear George: 

As requested, I suggest the following form of loan order in connection with the highway and sidewalk 
reconstruction project: 

ORDERED: That the sum of$2,750,000 is appropriated to pay costs of designing, constructing 
and overseeing highway and sidewalk reconstruction projects at Poplar Street, Patiridge Street, 
Pequosette Street, North and South Irving Park, Royal Street and Green Street, as more fully 
described in the City's Fiscal Year 2025 through 2029 Capital Improvement Plan, and the payment 
of all costs incidental and related thereto; and that to meet this appropriation, the Treasurer, with 
the approval of the City Manager, is authorized to borrow said amount under and pursuant to 
M.G.L. c.44, §7(1), or pursuant to any other enabling authority, and to issue bonds or notes of the 
City therefor. 

The order must be published at least five days prior to the holding of a public hearing with respect to the 
order and its final passage and requires the affirmative vote of at least two-thirds of all members of the 
City Council, as in the case of any other loan order for bonds. 

Please call me if there are any questions about the suggested proceedings. 

Sin(?erely, 

Isl Chelsea A. T,yder 

Chelsea A. Tryder 
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Order Number 755859 Order Price $758.78

Sales Rep. Jackson Kocak PO No.

Account 3028420 Payment Type

Publication Boston Globe Number of dates 1

First Run Date 08/21/2025 Last Run Date 08/21/2025

Payment Type

Thank you for placing your Legal Notice in The Boston Globe.

Your order information and a preview of your notice are displayed below for your review.  If there are any changes 
or questions, please contact the Classified Department at 617-929-1314 or email legals@globe.com.

Any and all proposed edits, revisions, and/or other changes to the notice must be communicated to us in writing 
prior to the deadline specified in the Advertising Specs + Deadlines page located at 
https://www.bostonglobemedia.com/specs-deadlines.

Thank you,
Boston Globe Classified Sales

617-929-1314                                  
Monday – Friday  9:30 am - 4:30 pm
legals@globe.com                 

Order Confirmation

AD PREVIEW:

Brendan McCarthy
Watertown City Council
149 Main Street
Watertown, MA 02472

The Boston Globe | Classified Advertising Proof | Printed on:Aug 19 2025
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IA HINCKLEY 28 State Street 

ALLEN 

August 6, 2025 

George J. Proakis 
City Manager 
Administration Building 
149 Main Street 
Wate1town, Massachusetts 02472 

Dear George: 

RE: Draft Loan Order - MWRA Sewer Bonds 

Boston, MA 02109-1775 

p: 617-345-9000 f: 617-345-9020 

hinckleyallen.com 

Chelsea A. Tryder 
(617) 378-4209
ctryder@hinckleyallen.com

As requested, I suggest the following form of loan order to approve the borrowing of funds from the 
Massachusetts Water Resources Authority to pay costs of performing infiltration and inflow reduction 
and sewer rehabilitation: 

ORDERED: That the sum of $418,000 is appropriated to pay costs of performing infiltration 
and inflow reduction and sewer rehabilitation, including the payment of all costs incidental and 
related thereto; that to meet this appropriation, the Treasurer, with the approval of the City 
Manager, is authorized to borrow said amount under and pursuant to M.G.L. c.44, §7(1), M.G.L. 
c.44, §8(14) and/or pursuant to any other enabling authority, and to issue bonds or notes of the
City therefor; that the Treasurer, with the approval of the City Manager, is authorized to borrow
all or a po1tion of such amount from the Massachusetts Water Resources Authority (the
"Authority") pursuant to the Authority's Infiltration/Inflow Local Financial Assistance Program
and in connection therewith to enter into a loan agreement and/or financial assistance agreement
with the Authority and otherwise to contract with the Authority with respect to such loan and for
any grants or aid available for the project or for the financing thereof; and that the City Manager
is authorized to accept and expend any grants or aid available for the project or for the financing
thereof, provided that the amount of the authorized borrowing for the project shall be reduced by
the amount of any such grants or aid received.

The order must be published at least five days prior to the holding of a public hearing with respect to the 
order and its final passage and requires the affirmative vote of at least two-thirds of all members of the 
City Council, as in the case of any other loan order for bonds. 

Please call me if there are any questions about the suggested proceedings. 

Sincerely, 

Isl Chelsea A. Tryder 

Chelsea A. Tryder 
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Order Number 755858 Order Price $1,036.26

Sales Rep. Jackson Kocak PO No.

Account 3028420 Payment Type

Publication Boston Globe Number of dates 1

First Run Date 08/21/2025 Last Run Date 08/21/2025

Payment Type

Thank you for placing your Legal Notice in The Boston Globe.

Your order information and a preview of your notice are displayed below for your review.  If there are any changes 
or questions, please contact the Classified Department at 617-929-1314 or email legals@globe.com.

Any and all proposed edits, revisions, and/or other changes to the notice must be communicated to us in writing 
prior to the deadline specified in the Advertising Specs + Deadlines page located at 
https://www.bostonglobemedia.com/specs-deadlines.

Thank you,
Boston Globe Classified Sales

617-929-1314                                  
Monday – Friday  9:30 am - 4:30 pm
legals@globe.com                 

Order Confirmation

AD PREVIEW:

Brendan McCarthy
Watertown City Council
149 Main Street
Watertown, MA 02472

The Boston Globe | Classified Advertising Proof | Printed on:Aug 19 2025
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Watertown City Council 
Committee on Public Works 

Councilor Piccirilli-Chair, Councilor Feltner-Vice Chair, Councilor Palomba- Secretary 
Committee Report of August 26, 2025 Meeting 

Presented to the City Council on September 9, 2025 
 

The Committee on Public Works met on Tuesday, August 26 in the City Council Office to interview 
candidates for appointment to the Stormwater Advisory Committee and interview candidates for 
appointment to the Memorialization Committee.  Present at the meeting were Councilor Piccirilli, 
Committee Chair, Councilor Feltner, Committee Vice Chair, and Councilor Palomba, Committee 
Secretary.  The meeting began at 5:30 PM. 
 
Interview with Ms. Nancy Hammett for Reappointment to the Stormwater Advisory Committee 
The first candidate the Committee interviewed was Ms. Nancy Hammett.  Ms. Hammett had previously 
served on the Stormwater Advisory Committee from 2012 - 2015.  She played a significant role in the 
formulation of the City’s Stormwater Ordinance.  She has also served on the City’s Conservation 
Commission from 2002 to 2008.  She is presently a Board member of the Massachusetts Rivers Alliance. 
 
Ms. Hammett is interested in continuing to serve on the Stormwater Advisory Committee because of her 
concern about climate change particularly as it relates to possible flooding and about the requirements 
of federal legislation regulating the reduction of phosphorus in the Charles River.  She appreciates the 
present and past work of the Committee but believes the Committee can increases its efforts to educate 
residents about the dangers of stormwater discharge and how they can contribute to preventing it.  She 
would advocate for more public engagement including presentations at the meetings of Watertown 
community and business organizations and develop ongoing collaborations with these organizations.  
She feels the Committee should reach out to statewide and regional organizations to gathering 
information and resources that they can be shared with the city staff.  Related to this idea, she would 
like to see the city staff view the Committee as a reliable source of support.  
 
Councilor Feltner made the following motion: 
The Committee on Public Works recommends that the full City Council approve the reappointment of 
Nancy Hammett as a member of the Stormwater Advisory Committee to a term expiring July 15, 2027. 
Councilor Palomba seconded the motion and it passed 3 – 0.  
 
Interview with Ms. Lilia Moscalu for Appointment to the Stormwater Advisory Committee 
The second candidate the Committee interviewed was Ms. Lilia Moscalu.  Ms. Moscalu moved to 
Watertown in 2020 and has two children in Watertown public schools.  She wants to be more active in 
the community and make a contribution to Watertown.   She has a strong interest in biology and 
ecology.  As someone who lives next to the Charles River, she is particularly concerned about protecting 
the river.  She has attended two previous Committee meetings and will be volunteering at the 
Committee’s table at the Faire on the Square. She hopes to participate in efforts to educate the public 
about the role of the Committee and how residents can be involved.  
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Councilor Feltner made the following motion: 
The Committee on Public Works recommends that the full City Council approve the appointment of Lilia 
Moscalu as a member of the Stormwater Advisory Committee to a term expiring July 15, 2027. 
Councilor Palomba seconded the motion and it passed 3 – 0.  
 
The scheduled interview of Ms. Ani Aroyian for appointment to the Memorialization Committee was 
canceled due to an unforeseen accident that made it impossible for Ms. Aroyian to be present. 
 
Interview of Ms. Ellen Trudel to the Memorialization Committee 
The third candidate interviewed by the Committee was Ms. Ellen Trudel.  Ms. Trudel has been a resident 
of Watertown for nine years and has extensive experience in the fields of public policy, public affairs, 
and government relations.  She has attended the Civic Academy and wants to become more active in 
Watertown.  She was drawn to the Memorialization Committee after reading about the call for naming 
recommendations for our new high school.   
 
When asked what would be her contributions to the Committee, Ms. Trudel explained that one of her 
strengths is the ability to appreciate varying ideas, find points of consensus, and propose next steps.  
She also believes her experience at Harvard University working on two de-naming requests will be 
helpful.  She understands that serving on the Committee will require a considerable commitment of 
time and energy, particularly in the early stages. 
 
Ms. Trudel recognizes that the Memorialization Committee is a new committee and will pose challenges 
for its members, particularly the need to create policies and procedures that can be applied when 
reviewing naming requests that can be quite varied.  She feels it is important to consider the diversity of 
values and ideas in our community when creating these policies and procedures.  She recognizes that 
balancing the desires of a resident(s) who makes a naming request with the considerations of other 
residents can be very challenging.  However, she also sees the naming process as a wonderful 
opportunity for community learning and engagement.  
 
Councilor Feltner made the following motion: 
The Committee on Public Works recommends that the full City Council approve the appointment of Ellen 
Trudel as a member of the Memorialization Committee to a term expiring September 15, 2027. 
Councilor Palomba seconded the motion and it passed 3 – 0.  
 
Councilor Feltner made a motion to adjourn which was seconded by Councilor Palomba and passed 3-0.  
The meeting ended at 7:05 PM.  The minutes were prepared by Councilor Palomba. 
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Watertown City Council 
Committee on Human Services 

Thursday, February 6, 2025 
6:00pm 

 
Members Present: Councilor Tony Palomba, Chair; Councilor Caroline Bays, Vice Chair; and 
Councilor John Gannon, Secretary 
 
The Committee on Human Services held its second public meeting on February 6, 2025, at 
6:00pm.  This time, the meeting called for a discussion with the Affordable Housing Trust 
regarding the City’s upcoming Affordable Housing Study.     
 
1. Call to Order 
 
Committee Chair Palomba called the meeting to order at 6:00pm and introduced the other 
committee members present: Caroline Bays, Vice Chair; and John Gannon, Secretary.  Also 
present at different times were City Councilors Nicole Gardner and Vinnie Piccirilli. 
 
Present from the Affordable Housing Trust were members Zoe Weintraub, Cliff Cook and 
David Leon.  City staff present were City Manager George Proakis, Steve Magoon and Larry 
Field.  Other participants present were Kevin Ryan, Jacky van Leeuwen, Adam Schultz, Carole 
Brewener, Brian Ho, Sam Ghilardi, Lisa Paul, Rita Colafella and Jamie Gordon. 
 
The purpose of the meeting was to take input into the City’s proposed affordable housing study 
and a Request for Qualifications for qualified affordable housing consultants who could study 
Watertown’s affordability issues, discuss multiple ways in which the City can offer affordable 
housing incentives to increase Watertown’s inventory of affordable housing and to tailor 
specific incentives and methodologies to increase affordable housing units in particular 
neighborhoods.  Also to be studied are the internal processes that Watertown uses or could use 
to spur the creation of affordable housing units, given changes in financial conditions that take 
place. 
 
Steve Magoon stated that the purpose of the discussion is to seek input on study objectives and 
to look at zoning tools available for creating more affordable housing units.  As important, the 
study should focus on the potential for unintended consequences resulting from directions in 
this regard that the City may initiate.  Larry Field also stated that the administration is seeking 
to determine who are the most qualified consultants to assist Watertown in achieving these 
objectives. 
 
Cliff Cook, chair of the Affordable Housing Trust, stated that the Trust members were present 
to make suggestions.  He urged us to consider hiring a consultant who has access to the proper 
financial models that could be used to evaluate effects of different types of affordable housing.  
He distinguished the difference between affordable housing that is created through the market 
rate side, such as those created from inclusionary zoning requirements, with those affordable 
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units that are created through direct financial incentives, such as from Community Preservation 
Act funding.  George Proakis stated that we will also be looking at the regulatory framework of 
affordable housing and where we can provide incentives to create more affordable units.   
 
Cliff Cook emphasized that the financial incentives for the direct creation of affordable units are 
different from those affordable units created through market forces.  That’s why it would be 
helpful for a consultant to analyze different financial models.  Zoe Weintrobe stated that the 
same consultant can study the financial incentives for each mode of affordable housing creation.  
George Proakis explained that we need to get a sense of what financial incentives work to 
encourage developers to create more such housing, and how to determine lower development 
cost models so that private developers may find it advantageous to construct such units.  Any 
ideas for modifying development structures would also need to be studied to ensure that the 
housing created fits in with existing housing stock.  Steve Magoon further explained that we 
need to ensure that there are no adverse unintended consequences arising from ideas that the 
city may pursue.  George provided an example of how a program adopted could create such 
adverse consequences.  He stated that when he worked for the City of Somerville, during a time 
of booming economic activity, that city mandated a higher inclusionary zoning bonus rate that 
was higher than Watertown’s 15% number.  He explained that Somerville’s earlier adoption of 
the higher rate increased costs for developers to build such units, leading to fewer units being 
built. 
 
Cliff Cook stated that planning professionals are aware of the incentives that are available to 
encourage the creation of affordable housing units, but we need the study to determine which 
incentives work for Watertown, or for specific neighborhoods of Watertown. 
 
Larry Field stated that we’re presently looking to design a Request for Qualifications to 
determine who the consultants are who can best conduct the major affordable housing study.  
The timeline objective is to hire the consultant, conduct the study and then have findings and 
recommendations for the full City Council to consider in the fall of 2025. 
 
At the close of the meeting, Councilor Bays made a motion to adjourn, which was seconded by 
Councilor John Gannon.  The meeting adjourned at 7:05pm 
 
Respectfully submitted, 
John Gannon 
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George J. Proakis 

City Manager 
 
 
 

CITY OF 

WATERTOWN 
Office of the City Manager 

 
Administration Building 

149 Main Street 
Watertown, MA 02472 
Phone: 617-972-6465 

www.watertown-ma.gov 
citymgr@watertown-ma.gov 

 

 
 
 
 
 

To:      Honorable City Council 
 
From:       George J. Proakis, City Manager 
 
Date:      September 2, 2025 
 
RE:      Hazard Mitigation Plan 
____________________________________________________________________________ 
 
In accordance with the Federal Emergency Management Agency’s Disaster Mitigation Act of 
2000, as amended by the Stafford Act (Code of Federal Regulations, Title 44, Chapter 1, Part 
201), the City of Watertown is required to develop and update its Hazard Mitigation Action 
Plan (HMAP) every five years. 
 
Hazard mitigation planning serves as a proactive framework for identifying and implementing 
strategies to reduce risks to life and property from natural hazard events. Maintaining a current 
and comprehensive HMAP is critical to ensuring the City’s continued eligibility for FEMA 
hazard mitigation grant funding. 
 
I will bring this up under Communications from the City Manager at the September 9, 2025 
City Council Meeting and respectfully request the matter be referred to Committee for further 
review and consideration.   
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City Manager 
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Administration Building 

149 Main Street 
Watertown, MA 02472 
Phone: 617-972-6465 
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citymgr@watertown-ma.gov 

 

 
 
 
 
 

To:      Honorable City Council 
 
From:       George J. Proakis, City Manager 
 
Date:      September 2, 2025 
 
RE:      Mobility Study 
____________________________________________________________________________ 
 
I request that the City Council make a referral to the Committee on Economic Development & 
Planning to have a presentation and discussion about Watertown’s Study for Improving City-
Supported Mobility. This referral presents an opportunity for Councilors to discuss and learn of 
progress about the American Rescue Plan Act (ARPA) funded study. 
 
The City’s Senior Transportation Planner and the Department of Community Development & 
Planning have been working since January 2025 with consultants from the firms Stantec and 
Journey, selected from a competitive RFP process, to finalize the report. The consultants will 
give a presentation to the Committee on their draft recommendations, which were developed 
from six Watertown stakeholder interview sessions, direction from a City-staff steering 
committee, studying industry best practices, and Watertown reports and initiatives. 
 
The Mobility Study identifies cost-effective and results-oriented options to connect residents to 
where they want to go locally without needing a personal automobile in accordance with the 
City’s goal of reducing single-occupancy vehicle travel mileage. It provides a framework to 
guide policies and mitigation in the coming years as the City shapes transportation within its 
control. This presentation will provide an opportunity for feedback from City Council in order 
for the study to be finalized and endorsed so the City Administration then implement it as 
appropriate. 
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Order Number 756878 Order Price $708.35

Sales Rep. Jackson Kocak PO No.

Account 3028420 Payment Type

Publication Boston Globe Number of dates 1

First Run Date 09/13/2025 Last Run Date 09/13/2025

Payment Type

Thank you for placing your Legal Notice in The Boston Globe.

Your order information and a preview of your notice are displayed below for your review.  If there are any changes 
or questions, please contact the Classified Department at 617-929-1314 or email legals@globe.com.

Any and all proposed edits, revisions, and/or other changes to the notice must be communicated to us in writing 
prior to the deadline specified in the Advertising Specs + Deadlines page located at 
https://www.bostonglobemedia.com/specs-deadlines.

Thank you,
Boston Globe Classified Sales

617-929-1314                                  
Monday – Friday  9:30 am - 4:30 pm
legals@globe.com                 

Order Confirmation

AD PREVIEW:

Brendan McCarthy
Watertown City Council
149 Main Street
Watertown, MA 02472

The Boston Globe | Classified Advertising Proof | Printed on:Sep 11 2025
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Order Number 756879 Order Price $733.57

Sales Rep. Jackson Kocak PO No.

Account 3028420 Payment Type

Publication Boston Globe Number of dates 1

First Run Date 09/13/2025 Last Run Date 09/13/2025

Payment Type

Thank you for placing your Legal Notice in The Boston Globe.

Your order information and a preview of your notice are displayed below for your review.  If there are any changes 
or questions, please contact the Classified Department at 617-929-1314 or email legals@globe.com.

Any and all proposed edits, revisions, and/or other changes to the notice must be communicated to us in writing 
prior to the deadline specified in the Advertising Specs + Deadlines page located at 
https://www.bostonglobemedia.com/specs-deadlines.

Thank you,
Boston Globe Classified Sales

617-929-1314                                  
Monday – Friday  9:30 am - 4:30 pm
legals@globe.com                 

Order Confirmation

AD PREVIEW:

Brendan McCarthy
Watertown City Council
149 Main Street
Watertown, MA 02472

The Boston Globe | Classified Advertising Proof | Printed on:Sep 11 2025
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Order Number 756877 Order Price $683.07

Sales Rep. Jackson Kocak PO No.

Account 3028420 Payment Type

Publication Boston Globe Number of dates 1

First Run Date 09/13/2025 Last Run Date 09/13/2025

Payment Type

Thank you for placing your Legal Notice in The Boston Globe.

Your order information and a preview of your notice are displayed below for your review.  If there are any changes 
or questions, please contact the Classified Department at 617-929-1314 or email legals@globe.com.

Any and all proposed edits, revisions, and/or other changes to the notice must be communicated to us in writing 
prior to the deadline specified in the Advertising Specs + Deadlines page located at 
https://www.bostonglobemedia.com/specs-deadlines.

Thank you,
Boston Globe Classified Sales

617-929-1314                                  
Monday – Friday  9:30 am - 4:30 pm
legals@globe.com                 

Order Confirmation

AD PREVIEW:

Brendan McCarthy
Watertown City Council
149 Main Street
Watertown, MA 02472

The Boston Globe | Classified Advertising Proof | Printed on:Sep 11 2025
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Watertown City Council 
Administration Building 

149 Main Street 
Watertown, MA 02472 
Phone: 617-972-6470 

 
Report of the Committee on Economic Development & Planning 

Meeting Date: September 3, 2025 
 

The Committee convened on Wednesday, September 3, 2025, at 6:00 pm in the Richard 
E. Mastrangelo Council Chamber, with remote participation by Zoom. Present were Lisa 
Feltner, chair; John Gannon, vice chair; and Vincent Piccirilli, secretary. Staff present 
were George Proakis, City Manager; and present on zoom was Lanae Handy, 
Community Preservation Coordinator. Present were President Mark Sideris, CPC 
Member Dennis Duff, former CPC Member and Chair Elodia Thomas, and Susan 
Falkoff. Present on zoom were former CPC Member and Chair Mark Kraczkiewicz, 
former CPC Member and Vice Chair Jonathan Bockian, Jacky van Leeuwen, Dawn 
Duff, and Jamie Gordon. 
 
The purpose of the meeting was to discuss and make recommendations on leadership 
support for the Community Preservation Committee (CPC).   
 
Councilor Feltner provided background, stating while conducting confirmation 
interviews for new CPC members on August 12, 2025, and based on those 
conversations, the EDP Committee had a brief discussion about the challenges the CPC 
is facing with leadership and supervision of its staff person. At the last CPC meeting on 
July 17, members were not able to elect an interim chair, and instead one member agreed 
to be a “convener” for the next three months. The EDP Committee was concerned the 
CPC needs guidance and support to successfully function and transition with three new 
at-large members. 
 

Councilor Piccirilli noted that per statute, the CPC is required to elect a chair, and the key 
responsibilities of the chair are to publish agendas, run meetings, and supervise its staff.   
 
Mr. Proakis said that he is working on updating the City’s Administrative Code, and that the CPC is an 
outlier in that it’s the only Committee that supervises its own staff, and that he would like to change 
this so that the Community Preservation Coordinator reports directly to City staff. There was no further 
discussion as this was beyond the scope of the referral. He also said that he intends to bring in KP Law 
to give training to the chairs and the members of all Boards, Committees, and Commissions on Open 
Meeting Law, as we are due for a refresh given turnover.  
 
President Sideris said the intention is to provide leadership support only as an interim step during the 
transition period, and that it’s up to the CPC to decide what level of help they want. He would be 
willing to attend meetings to help out and facilitate training and education. 
 
Mr. Bockian wanted to clarify that at the last CPC meeting, Alan Gallagher was elected to convene the 
next meeting, with the understanding that he would be willing to become an elected interim chair when 
the new members are present to vote. He thinks Ms. Handy is doing a great job and should be 
supervised by the CPC, not city staff. 
 

ELECTED 
OFFICIALS:

Mark S. Sideris, 
Council President

Vincent J. Piccirilli, Jr.,
Vice President &
District C Councilor

John M. Airasian,
Councilor At Large

Caroline Bays,
Councilor At Large

John G. Gannon,
Councilor At Large

Anthony Palomba,
Councilor At Large

Nicole Gardner,
District A Councilor

Lisa J. Feltner,
District B Councilor

Emily Izzo,
District D Councilor
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Ms. Handy said she spoke with Stuart Saginor from the statewide Community Preservation Coalition, 
and he is interested and available to provide training for new members and the committee in general as 
they wish. She does not see a problem for the CPC to operate with Mr. Gallagher serving as an interim 
chair. 
 
Mr. Kraczkiewicz said this request seems to be missing context, and the CPC has a well-defined 
process with procedures in place, and Ms. Handy is doing a great job in following them and should 
continue to be supervised by the committee. He is not sure why this is being raised as an issue for the 
City Council to solve, and he does not think it’s appropriate for a City Council member to preside over 
a CPC meeting. 
 
Mr. Duff said that the CPC is not like other boards because it has its own staff, but he thinks City staff 
could be providing additional assistance as they have all along when requested. He recognized the 
former leadership of Dr. Elodia Thomas, particularly on the accomplishment of a high quality 5-year 
Community Preservation Plan and its branding and public roll-out. He thinks that the CPC is running 
well for the most part, but he is concerned about the recruitment of new volunteers in general. 
 
Ms. Thomas said that as the first CPC chair, she worked hard to get the first Community Preservation 
Plan approved and a process in place. She acknowledged there have been power struggles between the 
CPC and city staff, and she also believes the Community Preservation Coordinator should be mostly in-
person and not remote. She feels that the chair needs to be someone with experience and deep ties to 
Watertown, and while she welcomes help from a seasoned City Councilor during transition, given 
rather complicated topics and requirements per the CPA; she does not want the CPC to be taken over 
by the administration. Members need to know when to ask for advice, and she mentioned that Tom 
Tracy and KP Law have been of great help in the past and the CPC is able to hire consultants. 

 
During the Committee’s discussion on potential options to support successful transition, we clarified 
the intent to offer help to the CPC leadership temporarily until three new at-large members have some 
time to gain experience (one position is still vacant), elect a permanent chair, and that it is not to take 
over the CPC leadership. It was noted that the CPC has successfully requested help from City staff as 
needed, and members feel able to supervise the part-time coordinator. 
 
 Action Item: Councilor Piccirilli made a motion, seconded by Councilor Gannon, that the 

Committee recommends the City Council offer the Community Preservation Committee the 
Council President, or his designee, to provide assistance to the CPC chair.  Voted 3 to 0. 

 
 
The meeting adjourned at 7:41 p.m. 
 
Report prepared by Vincent Piccirilli 
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Watertown City Council 
Administration Building 

149 Main Street 
Watertown, MA 02472 
Phone: 617-972-6470 

 
Report of the Committee on Economic Development & Planning 

Meeting Date: September 15, 2025 
 

The Committee convened on Monday, September 15, 2025, at 4:00 pm in the Richard E. 
Mastrangelo Council Chamber, with remote participation by Zoom. Present were Lisa 
Feltner, chair; John Gannon, vice chair; and Vincent Piccirilli, secretary. Staff present 
were Erika Jerram, Director of Community Design, and Gideon Schreiber, Director of 
Planning and Zoning. Councilors present were President Mark Sideris, with Caroline 
Bays present via zoom. Also present were residents Linda Scott and Elodia Thomas, and 
Angie Kounelis was present via zoom. 
 
The purpose of the meeting was to discuss and make recommendations for strengthening 
the community notice requirements on upcoming projects, including demolition 
applications. 
 
Councilor Feltner acknowledged two emails received from Rita Colafella and Linda 
Scott, which are attached to this report. 
 
President Sideris began by stating he authorized the meeting to start at before 5pm 
because of the urgent nature of the request, and he wants a recommendation to be on the 
September 23rd Council agenda. He said one reason for this referral was a notice for 
demolition at 18-20 Washburn St, which is related to abutting parcels, that was mailed to 
abutters without the City Council’s knowledge, and before posting to the city calendar, 
leaving Councilors in the dark and unable to answer constituent questions. 
 

Discussion points included: 
• The requirement for “enhanced” notification of projects was in the EDP Committee Report 

from March 2023.   
• The “enhanced” notification process is in the Zoning Ordinance §9.02(a) but this only 

applies to projects that go to the Planning Board or ZBA, not the Historical Commission. 
• For demolition delay hearings at the Historical Commission, the notification process is 

described in §153.05(A), and the “enhanced” notification does not apply. 
• Demolition delay project details are usually posted as a link on the agenda 48 hours in 

advance of the Historical Commission meeting. 
• A demolition delay project Public Hearing Notice is individually published 14 days ahead of 

time to the city website under “Public Notices” menu, but it does not include project details, 
and there is no notification emailed or shared on other public media tools. 

• The abutter notices are mailed 14 days ahead of time, but it does not include project details, 
and the City Council is not included or notified. 

• Department of Community Development & Planning is working on a new software package 
using opengov.com which will make the project submittal process easier in the future, and 
they expect supporting documents to be publicly available with this tool. 

 

ELECTED 
OFFICIALS: 
 
Mark S. Sideris,  
Council President 
 
Vincent J. Piccirilli, Jr., 
Vice President & 
District C Councilor 
 
John M. Airasian, 
Councilor At Large 
 
Caroline Bays, 
Councilor At Large 
 
John G. Gannon, 
Councilor At Large 
 
Anthony Palomba, 
Councilor At Large 
 
Nicole Gardner, 
District A Councilor 
 
Lisa J. Feltner, 
District B Councilor 
 
Emily Izzo, 
District D Councilor 
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The Committee and staff discussed options, and one simple solution for notifications of demolition 
delay projects was identified. Since the petitioner’s application with all the complete project details are 
received by the DCDP before the Public Hearing Notice is published, staff now plans to add the 
material to the website, as well as a subscriber email/text (formerly known as “Notify Me”) when the 
Public Hearing Notice is published 14 days ahead of time. The City Council is to be copied on all 
relevant subscriber emails. 
 
There is general confusion about how to receive notifications for meetings and agendas and where to 
find pertinent information compared to what may be found in legal public notices or city news and 
social media outlets or newsletters or emergencies. Changes have been made to how the “calendar” and 
“agendas” function on the website over the past year, and DCDP will work with the administration 
soon to clarify for City Council how postings for dates and agendas with related materials work, and 
how subscribers may receive notices for developer community meetings, and planning-zoning meetings 
and hearings for all associated projects. Staff will also look at how projects may be tracked; this may 
involve improving the information and function of “Current and Pending Project Reports”. 
 
 Action Item: Councilor Piccirilli made a motion, seconded by Councilor Gannon, that the 

Committee recommends the City Council requests the Administration, at the same time the 
Public Hearing Notice is published 14 days before the meeting, as required in Ch 153 
Demolition of Historic Buildings §153.05 (A)(1) Commission hearings, that the complete 
petitioner’s application be added to the city website, and a subscriber email/text notice be sent 
out to everyone who signed up with the link.  Voted 3 to 0. 

 
There was further discussion about the process for understanding the timing of, scheduling, conducting, 
and documenting Community Meetings per Ch 155 Zoning Code §9.02(a) Noticing and preliminary 
review requirements. The Committee requested that the Department of Community Development & 
Planning review both the language of the Ordinance, as well as the associated regulations, and present 
an analysis to the City Council identifying potential changes to strengthen intent and address concerns 
raised by Councilors and the public, for a possible future referral to the Committee. 
 
The meeting adjourned at 5:31 pm. 
 
Report prepared by Vincent Piccirilli 
 
Attachments: 

a. Zoning Ordinance §9.02(a) 
b. Demolition Ordinance §153.05(A) 
c. Email from Rita Colafella 
d. Email from Linda Scott 
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(c) 

(d) 

(a) 

(b) 

1. 

2. 

3. 

Ordinance. The lot corners and bounds shall be indicated by such stakes and bounds as shall be
required by the Inspector of Buildings.

No premises, building or structure, altered or in any way changed as to construction, use, or
number of dwelling units under a building permit or otherwise, shall be occupied or used without an
occupancy permit signed by the Inspector of Buildings, which permit shall not be issued until the
buildings, structure, or premises and its uses comply in all respects with this Zoning Ordinance and
have been approved by the Zoning Enforcement Officer.

A temporary occupancy permit may be issued in appropriate cases.

§ 9.02. Noticing and preliminary review requirements.

Community Meeting(s). For projects with four or greater residential units, or for non-residential
projects with 10,000 square feet of new development or greater, the Petitioner will conduct a
Developer's Community Meeting no less than 10 days prior to submission for Planning Board or
Zoning Board of Appeals approval. The meeting will provide an opportunity for the public to
understand and comment on the specifics of the project, the details of such project shall be made
available to the public, through submission to DCDP, no less than 14 days prior to the meeting. The
Petitioner shall coordinate planning this meeting with DCDP and the City Councilor who represents
the district where the project would be built. The meeting shall be announced by the Petitioner no
less than two weeks prior to the meeting. The required advertising by the Petitioner shall include a
notice distributed to abutters and abutters to abutters pursuant to DCDP's Enhanced Noticing
Requirements. Upon confirmation of the meeting time and place with DCDP, said Department will
also announce the meeting by posting an announcement on the City website, with the City Council
and using the City web-based notification system. Within one week of the meeting, the Petitioner
shall submit a summary of what was discussed at the meeting to DCDP. At the discretion of DCDP,
a second meeting may be required in instances of large projects with a community impact, or a
project with circumstances that would necessitate a second meeting.

Design Standards and Guidelines. The following requirements must be satisfied for design review
as indicated, for any development with four or more multi-family residential units and/or 4,000
square feet and more of non-residential development that requires Site Plan Review and/or Special
Permit under this ordinance:

For projects with between four and nine residential units, and for any non-residential or Mixed-
Use project between 4,000 square feet and up and up to 10,000 square feet, Watertown's
applicable Design Guidelines will be considered as part of the Site Plan Review and/or Special
Permit review.

For projects with 10 or greater residential units, or for non-residential projects with 10,000
square feet of new development or greater, or any Mixed-Use project, the
Petitioner's/Developer's proposed project shall be subject to a formal consultant design review.

Process and Timing: Prior to submittal for Board review, any project as defined in (b)(2) shall
undergo a formal design review. The review will be conducted with representatives of the
Petitioner/Developer, the DCDP staff, and Watertown's Design Consultant to determine and
discuss the proposed project's conformance with the applicable Design Standards and
Guidelines.

Within 14 calendar days of the design review, Watertown's Design Consultant will submit to the
DCDP a written report analyzing the proposed project's conformance with applicable Design
Standards and Guidelines.

The Petitioner/Developer may, in consultation with DCDP, have his/her proposed project
undergo additional design review with the City of Watertown's Design Consultant after
completion of the required Community Meeting noted above.

9/17/25, 12:38 PM City of Watertown, MA Enforcement and Application Procedures
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(2) 

(A) 

(B) 

(A) 

(1) 

(2) 

(3) 

(B) 

(C) 

(1) 

determination and forward a copy of the application to the Chair of the Commission to conduct
a preliminary review as set forth in § 153.04.

If the Zoning Enforcement Officer determines, pursuant to the Department's demolition delay
regulations, that the application does not constitute a substantial demolition, the Zoning
Enforcement Officer shall within five business days of receiving the application notify the
Building Commissioner in writing of the determination. Upon being notified of such
determination the Building Commissioner may issue the building permit if all other
requirements pertaining to the requested permit are met.

§ 153.04. Preliminary review by Historical Commission.

[8-8-2023 by Ord. No. 2023-O-54]
Within 15 days after receipt of a copy of a permit application, the Chair (or Acting Chair, if applicable)
and a second Commission member designated by the Chair shall either:

Make a written determination that the building is not significant and so advise the Historical
Commission and the Building Commissioner in writing, after which the Building Commissioner may
issue the demolition or building permit for the renovation/alteration if all other requirements
pertaining to the requested permit are met; or

Forward the application to the Commission for a hearing outlined in § 153.05 and notify the Building
Commissioner in writing of such action.

§ 153.05. Commission hearings.

[8-8-2023 by Ord. No. 2023-O-54]

The Commission shall hold a public hearing at its next regularly scheduled meeting on all
applications reviewed for historic significance which did not receive a written determination that the
building or buildings were not significant. Public notice of the time, place and purpose of the hearing
shall be disseminated as follows:

Written notice posted at the Administration Building and on an internet website operated by the
City of Watertown at least 14 days before the hearing; and

Written notice mailed to the applicant, to the owners (as they appear on the most recent local
tax list) of all property abutting the subject property and all abutters to the abutters within 300
feet of the property line, and to the other persons as the Commission shall deem entitled to
notice, at least seven days before the hearing.

In addition to the above requirements, the Commission may also require that applicants post a
written notice at the Watertown Free Public Library and/or on an internet website offering local
news and public notices online at least 14 days before the hearing.

The Commission may request that an applicant for a permit for demolition or renovation/alteration
that is the subject of a public hearing under Subsection (A) provide additional information about the
building(s), including the reason for proposing exterior demolition, the building's condition, and a
description of the proposed reuse, reconstruction or replacement of the exterior elements that
would be demolished.

The Commission shall decide at the public hearing whether the building is significant, whether it
should be preferably preserved, and whether a demolition delay period will be imposed. The
determination of the Commission may be postponed if agreed in writing by the applicant.

If the Commission determines that the building is preferably preserved, the Commission shall
notify the Building Commissioner and applicant in writing. No demolition permit may then be
issued during the time period set by the Commission, starting from the date of the

9/17/25, 12:42 PM City of Watertown, MA Demolition of Historic Buildings
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Outlook

Economic Development Meeting - Monday, September 15, 2025

From Rita Colafella <colafella@gmail.com>
Date Sun 9/14/2025 11:36 AM
To Piccirilli, Vincent J <vpiccirilli@watertown-ma.gov>

Dear Committee,

I wanted to attend but couldn't.  I am glad the City Council President sent this to
committee.  This is sorely needed.

To strengthen community notice requirements for upcoming projects, Watertown
should create a link on the city website titled "Want to develop a project in
Watertown?" or something like that.  The page should outline a schedule of meetings
which identifies a sequence, a  timeline and a set of expectations and/or best
practices. A link to resources should also be provided - available species, city staff
contacts, where to advertise, design templates and particular ordinances to be aware
of such as the demo delay.

Some best practices for a developer's community meeting include having the
developer's project manager run the meeting, providing meeting ground rules,
having an outline of the meeting, assigning a notetaker and tech assistant, and
having a method for moving on from irrelevant topics.  Without a
recommended course of action, the developer will just do what is recommended by
the first he/she talks to.  Preparation upfront will prevent settled points from coming
back up at downstream meetings, and thereby preventing delays.

Thanks,
Rita
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Dear City Council Members,


Thanks for holding this meeting on strengthening community notice requirements, in your 
attempt to make community input more relevant.


Allow me to give you just a few personal examples and observations of how a Watertown 
resident’s input on projects can be (and is frequently) by-passed, ignored or manipulated.


First is an “Error” of Commission: 

After researching a 125 year old building on Main Street and discussing it with Larry Field, 
Senior Planner in the Watertown Department of Community Development and Planning 
(DCDP), I brought individual copies of this research to the Planning Office for dissemination to 
each of the Historical Commission members.


It’s the Historical Commission’s job to gather the pertinent information on a building before 
decisions are made about historical preservation, and given the vast amount of data  
associated  with this building, it was respectful to give these materials to the Commission 
members for their scrutiny and review as soon as possible.

.

It was a year later and quite by accident that I discovered that Larry Field, after consultation 
with Gideon Schreiber, (currently the Director of Planning and Zoning), decided not to share 
that research with the Historical Commission. 


As Larry said in his e-mail: “I’ve added Gideon because I think we could use his advice.  The 
packet is about the 104 Main Street block and Linda is against its demolition.  I think that if we 
think something is going to come up for hearing and adjudication that we don’t just send out 
materials in advance as “educational.”


The outcome of this process was that although the Historical Commission could see the 
building’s historic value, the developer’s plans were already completed BEFORE coming before 
the Commission.   


Even though the Chair of the Historical Commission advised Commission members that new 
building plans should not be a consideration in deciding whether a building should be 
preferably preserved, it overwhelmingly was.  It was, in effect, a done deal.


Next an “Error” of Omission: 

On another matter coming before the Planning Board, and having learned from the 104 Main 
Street debacle, I sent certified letters to each of the Planning Board members from the US Post 
Office, just across the street from City Hall.  


According to the US mail’s records, the Department of Community Development and Planning  
received these letters about 19 days in advance of the Planning Board meeting.  These letters 
sat at City Hall, undelivered to the Planning Board members until just before the meeting, and 
thus too late to be read and be part of the conversation.  


But, here’s the really tricky part.  The contents of my letter, I was told, would be attached to the 
official record on this project, as if it actually played a role in the decision that was made.  It 
also added to the thin veneer of purported public input, helping to legitimize the “public 
process.”


Email from Linda Scott 9/15/25
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Yes, there are many ways to take the “public” out of the public process.


Here’s a couple more:


Procedures are not followed or followed too strictly (example:  One resident wants to speak, 
and it’s decided that even though he took the time to attend the meeting, and he’s the only one 
with his hand up, he’s denied.  Technically, Gideon advises the Chair of the Board that she 
doesn’t have to allow this resident to speak.  No, he’ll just have to send his written input into 
the Planning Department instead, where, you guessed it, it’ll go unread and unconsidered and 
be labelled as “public input” and be attached to the final records for this project.


And lastly,


Meeting materials assembled by Staff and developers are incomplete and arrive on the same 
night that they are to be presented and discussed, a practice that is forbidden in many other 
communities. The public sits there with inaccurate, not updated and inscrutable materials, 
making it next to impossible to follow along and play a meaningful part in the process. 


You folks on the City Council had that experience yourselves, just last week when reviewing the  
DCDP’s plans for How and Bemis Parks.  It makes you feel kind of irrelevant, doesn't it?


So, ladies and gentlemen, you have your hands full here.  I don’t envy you.  It can be very 
difficult to fix something that’s been broken and institutionalized that way for so long.  I’m 
looking forward to seeing the solutions that you find.  It’ll mean a lot to this community!
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George J. Proakis 
City Manager 

CITY OF 

WATERTOWN 
Office of the City Manager 

Administration Building 
149 Main Street 

Watertown, MA 02472 
Phone: 617-972-6465 

www.watertown-ma.gov 
Citymgr@watertown-ma.gov 

To: Honorable City Council 

From: George Proakis, City Manager 

Date: September 22, 2025 

RE: Agenda Item – Administrative Code Draft 
_____________________________________________________________________________ 

Attached is a draft of the proposed Administrative Code for the City of Watertown. The purpose 
of this document is to serve as a single, consolidated ordinance that outlines the structure and 
organization of city government. The City Administration has worked with the Collins Center at 
UMass Boston on this project over many months, and it is now ready for initial review by the 
City Council.  

Under Section 6-2 of the City Charter, the City Administration is authorized to submit an 
Administrative Code. Until now, we have submitted organizational charts as part of each budget 
cycle, illustrating any changes to the administrative structure and requesting the Council’s 
approval. This proposed code would replace those charts, providing a more consistent and 
comprehensive approach. 

Per the Charter, once an Administrative Code is “officially” submitted, it must follow a specific 
review and approval process. The plan becomes effective 90 days after submission unless it is 
disapproved by the Council. Importantly, the Council may only vote to approve or reject the plan 
as a whole; it may not amend it. 

To accommodate these procedural limitations and ensure meaningful input, I am providing this 
version today as a draft for discussion — not as an official submission. My goal is to review the 
overall structure and specific provisions with the City Council or a Council committee prior to 
any formal submittal. This approach will allow for thoughtful review and feedback from both the 
Council and the public. 

The final page of the draft includes a list of existing ordinances recommended for repeal. The 
bodies and powers established in those ordinances are proposed to be established in the 
Administrative Code in a more concise and organized fashion, so leaving these ordinances in 
place would cause these bodies and powers to be established in two different places. Eliminating 
these ordinances will ensure a clearer, more accessible set of regulations within a single, 
organized framework. 
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As part of this effort, we also engaged the Collins Center to review the City’s personnel 
ordinance. This ordinance is significantly outdated — it predates Watertown’s transition from a 
town meeting form of government to a council-manager system. It refers to a Personnel Board 
that has not existed for over 40 years, and assigns responsibilities to a Town Moderator, a 
position abolished in the 1980 charter revision. Based on their review, the Collins Center 
recommended repealing the ordinance entirely, while incorporating select, relevant elements — 
such as City building hours — into Article VI of the new Administrative Code. 
 
Overall, the Administrative Code largely reflects the City’s current organizational structure and 
operational policies. The intent was to translate existing practices into a formalized code. That 
said, a few recommended changes are included and outlined below. 
 
Changes to Multi-Member Bodies (MMBs) 
 

1. Section § A-301.B establishes a 3-year term of office for MMBs established in Article III of the 
Administrative Code. This provision would increase the term of office for the Affordable 
Housing Trust Fund, the Memorialization Committee, the Stormwater Advisory Committee, and 
the Traffic Commission from 2 to 3 years. The Zoning Board of Appeals (ZBA) and the Board of 
Election Commissioners, which are MMBs not subject to modification by the administrative 
code, and which are therefore described in Article II of the Code, retain their current term lengths 
of 5 years and 4 years, respectively. ZBA terms are specified by Massachusetts General Laws, 
and the term for the Board of Election Commissioners is set by the City Charter. 
 

2. Section § A-301.C.1.b requires that appointments to all MMBs established in Article III of the 
Administrative Code are subject to confirmation by the City Council. As a result, appointments 
to the following MMBs, which currently only require appointment by the City Manager, would 
require City Council approval: Bicycle & Pedestrian Committee, Commission on Disability, 
Council on Aging, Cultural Council, and Historical Commission. 
 

3. Section § A-301.C.5 provides that a member of a MMB established in Article III of the 
Administrative Code shall be deemed to have vacated office if the member fails to attend 
regularly scheduled meetings for a period of 3 consecutive months or 3 consecutive meetings, 
whichever is longer. 
 

4. Section § A-301.C.7 provides that only the City Manager, with confirmation by the City Council, 
can remove a member from a MMB established in Article III of the Administrative Code.  
 

5. Sections § A-301.F to § A-301.M create consistent rules and requirements for all MMBs 
established in Article III of the Administrative Code, including but not limited to: 

a. MMBs must annually elect a chair, vice chair, and clerk (and any other officer(s) deemed 
necessary or required by the General Laws) (§ A-301.F.1). 

b. MMBs must establish internal administrative rules and processes (§ A-301.F.3). 
c. The membership of subcommittees of MMBs is limited to the membership of the MMB 

establishing the subcommittee (§ A-301.H). This provision requires the establishment of 
the Biosafety Committee as an independent MMB (see 8 below) as it is currently 
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structured as a subcommittee of the Board of Health but includes members who are not 
members of the Board of Health. 

d. City employees and elected officials may only be appointed to a MMB if expressly
authorized by the Charter, the Administrative Code, or the General Laws (§ A-301.I).

e. MMBs may not employ their own staff. It is solely the authority of the City Manager to
designate staff liaison(s) to a MMB, and those liaison(s) are subject only to the
supervision of the City Manager (§ A-301.K). This will require a change in the operations
of the Community Preservation Committee (CPC) that currently supervises a staff person,
and we recommend that the CPC staff person join the Community Design Division of the
Department of Community Development and Planning.

6. Section § A-304 establishes that the Chief Assessor, a City employee, shall serve as the Chair of
the Board of Assessors; that individual is not subject to City Council confirmation and need not
be a resident of Watertown. Currently, while the City Manager selects the Assessor as City staff,
the City Council must confirm that person as a member of the Board.

7. Section § A-305 expands the authorities and responsibilities of the Bicycle and Pedestrian
Committee since the ordinance that originally established the Committee did not include any
authorities or responsibilities related to pedestrians.

8. Section § A-306 establishes the Biosafety Committee as a separate MMB (see 4.c above).

9. Section § A-311 does not authorize a City employee to serve on the Environment and Energy
Efficiency Committee. The City employee who currently serves as a member of the Committee
could become a staff liaison to the Committee, and the resulting vacancy would be filled by a
resident appointed by the City Manager and confirmed by the City Council.

10. Section § A-318 establishes the Assistant City Manager for Community Development &
Planning (CDP) as the CDP staff representative and the Director of Public Works as the DPW
staff representative on the Stormwater Advisory Committee. Both individuals may appoint
designees to the Committee subject to approval by the City Manager.

11. Section § A-320 establishes that the five City employee members of the Traffic Commission
may appoint designees subject to approval by the City Manager.

Changes to City Departments and Administration

1. Section § A-501.B provides that the City Manager may assign daily oversight of individual 
departments to 1 or more of the Assistant City Manager or Deputy City Manager positions, by 
providing notice of such oversight assignments to the City Council and providing an updated 
organizational chart with these assignments on the City’s website.

2. Section § A-517 changes the name of the Health Department to the Public Health Department.

3. Section § A-518 makes several changes to the Department of Public Works:
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a. It combines the Parks and Cemeteries Divisions into a single division. While the two 
divisions currently have separate budgets, they both report to a single supervisor. Should 
the Honorable Council approve the Administrative Code with this provision included, the 
FY27 operating budget would combine the budgets for these two divisions into a single 
budget. 

b. It establishes Solid Waste and Recycling as a division of the Department of Public 
Works. Solid Waste and Recycling currently exists as a distinct budget within the DPW 
budget, but has no staff assigned to it.  

c. It combines the Water and Sewer Divisions into a single division named Public Utilities 
responsible for the City’s water, sewer, and stormwater drain systems. The combination 
of the two divisions into a single division aligns with current operations as staff from 
both divisions currently work together as a cohesive team rather than in separate groups. 
Should the Honorable Council approve the administrative code with this provision 
included, the FY27 operating budget would combine the budgets for these two divisions 
into a single budget, splitting the salaries for all employees equally between the Water 
and Sewer Enterprise Funds. 

d. It retitles the Highway division as the Streets and Sidewalks Division and the Forestry 
Division as the Urban Forestry Division. 

 
I respectfully request the Council’s review and consideration of this matter. 
 
 
 
 

  cc: Emily Monea, Deputy City Manager 
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Article I – Introduction 
 
§ A-101 Introduction and regulatory authority 
 

A. This Administrative Code is promulgated pursuant to Article 6 of the Home Rule Charter 
(“Charter”). Article 6 authorizes the City Manager to organize, reorganize, consolidate, or 
abolish City agencies. This Administrative Code will remain in effect unless modified or 
amended pursuant to the provisions of Article 6.  
 

B. The Administrative Code of the City of Watertown (“Code”) provides for the internal 
organization and administration of the government. The intention and purpose of the 
Code is to establish a legal, practical, and efficient plan of organization and administrative 
procedures that allow for and encourage the effective delivery of municipal services to 
the residents of the City. The duties and functions of agencies described herein are to be 
read broadly and serve to illustrate, but not to circumscribe, the duties and 
responsibilities of the agencies of the City under the Charter, Ordinances, and General 
Laws. The Administrative Code is to be applied harmoniously and in concert with the 
applicable requirements of the Charter, ordinances, and the General Laws. Unless 
otherwise provided by the General Laws or the Charter, the provisions of the 
Administrative Code shall prevail. The Administrative Code is composed of 5 parts, the 
purposes of which are to establish and describe the various responsibilities, authorities, 
and methods of administering municipal agency services. A brief description of each part 
follows: 
 
Article 2: Agencies Not Subject to Modification by Administrative Code: This describes all 
bodies whose members are elected by the voters of the City, multi-member bodies that 
are created pursuant to the Charter, or multi-member bodies that are otherwise not 
subject to reorganization by Administrative Code. These descriptions are provided for 
informational purposes only.  

 
Article 3: Multiple-Member Appointive Organization: This establishes and describes all 
multiple-member bodies whose members are appointed by the City Manager unless 
otherwise prescribed and further delineates manner and time of appointment, terms of 
appointment, and authorities and responsibilities. 
 
Article 4: Advisory Committees: This establishes and describes multiple-member advisory 
bodies and City Manager appointments not subject to Article 3. 
 
Article 5: Administrative Organization: This establishes and describes the administrative 
agencies of the City. It further delineates the authorities and responsibilities of each said 
agency. 
 
Article 6: Administrative Policies: This establishes administrative policies for the purpose 
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of guiding the development and implementation of administrative procedures within the 
City. 

 

Article II – Agencies not Subject to Modification by Administrative Code  
 
The following governmental bodies are not subject to the Administrative Code and are provided 
here for informational purposes only.  
 
§ A-201 Elected Offices 
 
Pursuant to the Charter, offices to be filled by the voters are as follows:  
 

A. A City Council elected pursuant to Charter § 2-1 
 
B. A School Committee elected pursuant to Charter § 4-1 

 
C. A Board of Trustees of the Public Library elected pursuant to Charter § 4-2 
 

§ A-202 Appointed Offices 
 

The following sections are appointed offices established pursuant to the Charter or by special 
act. 
 
§ A-203 Appeals, Zoning Board of 
State law reference: G. L. c. Ch. 40A, §14; G. L. c. Ch. 41, § 8aAA, §81Z. 
Local reference: Title XV, Ch. 155, §10.00.  
Sections to replace: City Code, Title III, Ch. 31, §31.66. 
 

A. Established. There shall be a Zoning Board of Appeals consisting of 5 members serving 5-
year terms and up to 2 associate members. Terms are for 2 years and expire on February 
15. 

 
B. Authorities and responsibilities. The Zoning Board of Appeals hears and decides individual 

cases brought by persons seeking relief from the requirements of the zoning ordinance, 
as provided for by the General Laws and by the City zoning ordinance. Specifically, the 
Board hears and decides applications for variances from the zoning ordinance 
requirements. It also hears and decides applications for certain special permits and 
appeals relating to actions or refusals to act by the Zoning Enforcement Officer. The Board 
has all of the other powers, duties, and responsibilities that are given to zoning boards of 
appeal by the General Laws. 
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C. The Zoning Board of Appeals is a regulatory multiple-member body of the City. 
 
 
 
§ A-204 Election Commissioners, Board of 
 

A. Established. Pursuant to Charter § 7-1, there is a Board of Election Commissioners 
consisting of 4 members, of whom 2 shall always represent each 1 of the 2 leading political 
parties, as defined by the General Laws. Members are appointed according to the 
procedures defined by Charter § 7-1(b). Terms are for 4 years and expire on April 1. 

 
B. Authorities and responsibilities. The duties of the Board of Election Commissioners 

include performing voter registration, gathering the annual street listing or census, and 
the conduct of primaries, preliminaries, and elections in accordance with the General 
Laws and regulations. The Board establishes policies in matters dealing with municipal 
elections. The Board is also responsible for drawing district, ward, and precinct lines and 
the establishment of polling places. The Board has all of the other powers, duties, and 
responsibilities that are given to boards of election commissioners under G. L. c. 51, § 16 
A and the Charter.  

 
C. The Board of Elections Commissioners is compensated as noted in Charter § 7.1(e). 

 
D. The Board of Election Commissioners is a regulatory multiple-member body of the City.  

 
§ A-205 Human Rights Commission 
 

A. Established. Pursuant to Charter §2-11, the Human Rights Commission was established 
by Ch. 31, §31.69ff of the City Code of Ordinances. The Human Rights Commission consists 
of 9 Commissioners appointed by the City Manager, subject to confirmation by the City 
Council. Terms are for 3 years and expire on April 1. 

 
B. The Human Rights Commission is an advisory multiple-member body of the City.  

 
§ A-206 Licensing Board 
State law reference: Acts of 2000, Ch. 147; G. L. c. Ch. 138, § 4. 
 

A. Established. Pursuant to Chapter 147 of the Acts of 2000, and notwithstanding the 
provisions of any general or special law to the contrary, the City Manager is authorized to 
appoint members to the Licensing Board, subject to the approval of the City Council as 
provided in the Charter. Said Board consists of 3 members, each of whom shall have been 
a resident of Watertown for at least 2 years immediately preceding such appointment. 
Members are appointed in accordance with G. L. c. 138, §4. The City Manager also 
appoints one alternate member, subject to the approval of the City Council. The alternate 
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member shall have been a resident of Watertown for at least 2 years immediately 
preceding appointment and shall be appointed without regard to party enrollment. The 
alternate member sits on the Board at the designation of the Chair in the case of absence, 
inability to act, or conflict of interest on the part of any member of the Board, or in the 
event of a vacancy on the Board until such vacancy is filled in the manner provided for in 
this act. 

 
A person appointed to the Licensing Board shall not be engaged, directly or indirectly, in 
the manufacture or sale of alcoholic beverages, and if once appointed a member engages 
in such manufacture or sale, that member's office shall immediately become vacant. 

 
Terms are 3 years and expire on February 15.  

 
B. The Licensing Board is a regulatory multiple-member body of the City.  

 

Article III – Multiple-Member Appointive Organization  
 
§ A-301 Offices and standards 
 

A. Generally.  
 
This part of the Administrative Code establishes all multiple-member bodies whose members 
are appointed by the City Manager and further delineates the manner and time of 
appointment, terms of appointment, and authorities and responsibilities. Pursuant to Charter 
§ 6-2, the City Manager may, by administrative order, reorganize, consolidate, create, merge, 
divide, or abolish multiple-member bodies of the City, subject to approval of the City Council. 
Administrative orders establishing multiple-member bodies shall specify the following: 
membership, term of office, and authorities and responsibilities. Multiple-member bodies 
shall be established only through amendments to the Administrative Code. Multiple-member 
bodies are considered to be City agencies as that term is defined in the Charter. 

 
B. Terms of office. 

 
Unless otherwise provided by the General Laws, the Charter, or the Administrative Code, the 
terms of office of multiple-member bodies shall be 3 years and shall be arranged so that one-
third of the terms, or as nearly that number as possible, shall expire each year, on the annual 
dates noted in the table below.  
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Multi-member body Term expiration date 
Affordable Housing Trust Fund June 30 
Aging, Council on May 15 
Assessors, Board of May 15 
Bicycle and Pedestrian Committee February 15 
Biosafety Committee July 15 
Community Preservation Committee February 1 
Conservation Commission February 15 
Cultural Commission May 15 
Disability, Commission on November 1 
Environment and Energy Efficiency Committee November 15 
Health, Board of First Monday in February 
Historic District Commission November 15 
Historical Commission October 1 
Memorialization Committee September 15 
Planning Board February 15 
Public Arts and Culture Committee November 15 
Stormwater Advisory Committee July 15 
Solid Waste and Recycling Advisory Committee May 15 
Traffic Commission May 15 

 
C. Method of appointment; removal 
 

1. The City Manager appoints all members of multiple-member bodies pursuant to 
Charter §3-2(3)(B). Appointments take effect as follows: 

a. Appointments that are specifically identified as not being subject to the 
confirmation process will become effective immediately upon notification by 
the City Manager to the applicant, City Clerk, and City Council. 

b. All other appointments are forwarded to the City Council for confirmation. 
These appointments shall become effective on the 30th day following the day 
on which such notice is filed with the City Council, unless the City Council shall, 
within such period, by majority of the full City Council, vote to reject such an 
appointment or has sooner voted to affirm it.  

 
2. Appointments made upon expiration of term shall be as follows: 

a. At least 90 days before the expiration of a City board member's term, the City 
Manager or their designee will notify the member in writing of the expiration 
date of the board member’s term and determine whether the member wishes 
to serve another term. 

b. Within 7 business days of giving the notice required in § A-301(C)(2)(a), the 
City Manager will post the position. If the City Manager has determined that 

Page 174 of 205



   
 

10 
       

the current member wishes to serve another term, the posting will include 
that information. 

c. The City Manager will transmit the City Manager’s appointment to the City 
Council at least 30 days prior to the expiration of the term. 

 
3. Appointments other than upon expiration of term shall be as follows: 

a. Vacancies on City boards occurring other than upon expiration of term, 
whether due to resignation, removal, or other cause, shall be filled by 
appointment by the City Manager for the unexpired term. 

b. Upon learning of such a vacancy, the City Manager may either: 
i. Appoint a new member from among people who have previously applied 

and been interviewed for a position on a multi-member body; or 
ii. Post the position. 

c. Preferably within 60 but not more than 90 days after learning of a vacancy, the 
City Manager shall transmit to the City Council the City Manager’s 
appointment for confirmation. 

 
4. All members of multiple-member bodies shall take the oath of office within 4 weeks 

of their appointment and must take the oath of office prior to entering upon the 
duties of their office. The City Clerk administers oaths of office.  

 
5. Any member of a multiple-member body shall be deemed to have vacated office if 

said member fails to attend regularly scheduled meetings for a period of 3 consecutive 
months or 3 consecutive meetings, whichever is longer, without express leave from 
the City Manager or if such member is absent from such duties for the period of 1 year 
notwithstanding the permission from the City Manager to be absent. 

 
6. Members of multiple-member bodies that require residency as a condition of 

membership shall be deemed to have vacated office if said member removes from the 
City.  

 
7. Unless otherwise prescribed by the General Laws, the Charter, or the Administrative 

Code, appointed members of multi-member bodies may only be removed by the City 
Manager and subject to confirmation of their removal by the City Council.  

 
D. Annual reports. Pursuant to Charter § 3-2-13(C), all multiple-member bodies shall prepare 

an annual report of their activities and submit it to the City Manager and the City Clerk on 
or before the fourth Friday in March. The annual report shall describe activities for the 
calendar year ending each December 31. Where required by state, regional, or federal 
regulations, certain boards may be required to submit copies of their annual reports to 
appropriate state, regional, or federal agencies. 

 
E. Authority of multiple-member bodies. 
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Multiple-member bodies may be: 
 
1. Advisory, wherein the body has no legal authority to promulgate external rules or 

regulations, decide individual cases, or enact policy. 
 
2. Regulatory, wherein the body may have legal authority to promulgate external rules 

and regulations, set charges and fees subject to approval by the City Manager, decide 
individual cases, and/or enact policy. 

 
3. Ministerial, wherein the body has legal authority to take actions that are essentially 

administrative in nature. 
 

4. Combinations of advisory, regulatory, and ministerial. 
 
F. Multiple-member body internal organization; rules and regulations; setting charges and 

fees. 
 

1. Each multiple-member body shall, at a minimum, annually elect from its membership 
a Chair, Vice Chair, and Clerk, and such other officer or officers as deemed necessary 
or required by the General Laws. The annual election shall occur within 45 days of the 
date upon which terms expire. The Chair presides over all meetings of the multiple-
member body and is the official representative of the multiple-member body in all 
proceedings before the City Council and other officials of the City. The Vice Chair 
performs the Chair's functions in the absence of the Chair. The Clerk is responsible for 
the certification of the multiple-member body's meeting minutes, observance of the 
Open Meeting Law, and maintenance of the journal of proceedings of the multiple-
member body. The City Manager and City Clerk shall be notified of the officers of each 
body upon their election. 

 
2. To acquaint new members of multiple-member bodies with the affairs which will 

come before them, the Chair shall make available to each new member the minutes 
of the meetings of the 2 previous years and copies of any applicable laws, ordinances, 
rules, or regulations governing such multiple-member body. 

 
3. Each multiple-member body shall conduct meetings in accordance with Robert's Rules 

of Order unless otherwise specified in federal, state, and/or local laws or regulations, 
and shall provide for the keeping of minutes. Such minutes shall be available for public 
inspection. If requested by any member, any vote shall be taken by a call of the roll, 
and the vote shall be recorded in the journal provided. However, if the vote is 
unanimous, only that fact need be recorded. A majority of members presently serving 
on a multiple-member body shall constitute a quorum. Multiple-member bodies shall 
establish internal administrative rules processes for the proper function of activities 
under their care and control.  
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G. Time and place of meetings. The clerk of each multiple-member body is responsible for 
notifying the City Clerk of the regularly scheduled multiple-member body meeting times 
and dates for the ensuing calendar year. The notification shall also include a location for 
each regular meeting. This shall not prevent multiple-member bodies from amending the 
schedule or calling special meetings in addition to those regularly scheduled, provided 
that, in all instances, the provisions of the Open Meeting Law are followed. The City Clerk 
shall ensure posting of all meetings consistent with the Open Meeting Law. 

 
H. Authority to establish subcommittees. Each multiple-member body may, by a majority 

vote of its membership, establish subcommittees of the multiple-member body for the 
purpose of addressing a particular issue or issues. The membership of a subcommittee 
shall be limited to the membership of the multi-member body establishing the 
subcommittee. A report of their activities shall regularly be made to the full multiple-
member body. Each subcommittee so established shall be subject to laws pertaining to 
public records and open meetings.  

 
I. Eligibility for service. Any resident of Watertown is eligible to be appointed to a multiple-

member body. Unless otherwise prohibited by the Charter, Administrative Code, or 
General Laws, the residency requirement may be waived by the City Manager in 
extenuating circumstances. Only where expressly authorized by the Charter, 
Administrative Code, or General Laws shall a City employee or elected official be 
appointed to serve on a multiple-member body.  

 
J. Special Municipal Employees. By Order 2023-O-17, as approved on March 28, 2023, the 

City Council has designated members of volunteer boards and committees as special 
municipal employees pursuant to the Massachusetts Conflict of Interest Law, G. L. c. 
268A, §1(n).  

 
K. Staff assistance. The City Manager may designate 1 or more staff liaisons to a multiple-

member body. Said liaison(s) shall be subject only to the supervision of the City Manager 
and shall perform such duties as the City Manager may prescribe. Staff liaisons assist 
multiple-member bodies in the pursuit of their missions and responsibilities and the 
efficient implementation of their activities by ensuring they receive objective, timely, 
professional, and accurate information upon request and recommendations based on City 
policies and plans. Multiple-member boards may not employ their own staff. 
 

L. Operating budget. The City Manager may, through the City budget, provide operating 
costs for a multiple-member body. Expenditure of these funds requires approval of a 
majority of the multiple-member body and coordination by the staff liaison. Contracts 
executed using funds of the multiple-member body shall require approval and signature 
of the City Manager.  
 

M. Unless otherwise provided by the Charter or the Administrative Code, members of 
multiple-member bodies shall receive no compensation. 
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§ A-302 Affordable Housing Trust 
State law reference: G. L. c. Ch. 44, § 55C. 
Sections to Replace: City Code, Title II, Ch. 37; Watertown Ordinance 2021-89.  
 

A. Established. There shall be a Municipal Housing Trust under G. L. c. 44, § 55C, called the 
Watertown Affordable Housing Trust, and this Trust shall have a Board of Trustees 
consisting of 7 Trustees, of which the City Manager or their designee shall serve as 1 
Trustee.  

 
B. Authorities and responsibilities. The purpose of the Trust is to provide for the creation 

and preservation of affordable housing within the City for the benefit of low- to moderate-
income households and for the funding of community housing, as defined in and in 
accordance with the provisions of G. L. c. 44B. The Affordable Housing Trust supports 
affordable housing development through real estate activities, including actively 
facilitating pre-development activities of affordable housing developers and potentially 
acting as an affordable housing developer. The Trust oversees the City’s affordable 
housing monies, including but not limited to HOME funds via the West Metro HOME 
Consortium, Community Development Block Grant funds, and the City’s Affordable 
Housing Trust Fund. The Trust also serves as a policy body on affordable housing matters, 
advocating for affordable housing and providing advice to the City administration and City 
Council on such matters. The Board of Trustees for the Affordable Housing Trust Fund 
shall have other powers, duties, and responsibilities that are given to boards of trustees 
by the General Laws. 

 
C. Limitations. Neither the Board of Trustees nor any Trustee, agent, or officer of the Trust 

shall have the authority to bind the City, except in the manner specifically authorized 
herein. Any debt incurred by the Trust shall not constitute a pledge of the full faith and 
credit of the City, and all documents related to any debt shall contain a statement that 
the holder of any such debt shall have no recourse against the City, with an 
acknowledgement of said statement by the holder. 
 

D. Funds paid into the Trust. Notwithstanding any general or special law to the contrary, all 
monies paid to the Trust in accordance with any zoning ordinance, exaction fee, or private 
contribution shall be paid directly into the Trust and need not be appropriated or 
accepted into the Trust. General revenues appropriated into the Trust become Trust 
property and these funds need not be further appropriated to be expended. All monies 
remaining in the Trust at the end of any fiscal year, whether or not expended by the Board 
within 1 year of the date they were appropriated into the Trust, remain Trust property. 
The City Treasurer/Collector shall be the custodian of the Affordable Housing Trust's 
funds. The Treasurer/Collector shall invest the funds in the manner authorized by state 
statute. Any income or proceeds received from the investment of funds shall be credited 
to and become part of the Trust. Expenditures by the Trust shall be processed through 

Page 178 of 205



   
 

14 
       

the warrant but shall be controlled by the provisions of G. L. c. 44, § 55C.  

E. The Trust shall be of indefinite duration, unless terminated by a majority vote of the City 
Council in accordance with G. L. c. 4, § 4B, provided that an instrument of termination 
together with a certified copy of the City Council vote are duly recorded and/or filed with 
the registry. Upon termination of the Trust, subject to the payment of or making 
provisions for the payment of all obligations and liabilities of the Trust, the net assets of 
the Trust shall be transferred to the City and held by the City Council for affordable 
housing purposes. In making any such distribution, the Trustees may, subject to the 
approval of the City Council, sell all or any portion of the Trust property and distribute the 
net proceeds thereof or they may distribute any of the assets in kind. The powers of the 
Trustees shall continue until the affairs of the Trust are concluded. 

F. The Trustees are authorized to execute a Declaration of Trust and Certificates of Trust for 
the Watertown Affordable Housing Trust, consistent with G. L. c. 44, § 55C and this 
section, to be recorded with the Middlesex South District Registry of Deeds and filed with 
the Middlesex South Registry District of the Land Court. 

 
G. The Board of Trustees for the Affordable Housing Trust fund is an advisory and regulatory 

multiple-member body of the City.  
 
§ A-303 Aging, Council on 
State law reference: G. L. c. Ch. 40, § 8B 
 

A. Established. There shall be a Council on Aging consisting of 9 members of which at least 
6 members shall be 60 years of age or older.  

 
B. Authorities and responsibilities. The Council on Aging coordinates and implements 

programs designed to meet the needs of residents aged 60 and over. The Council surveys 
the elderly population to better determine their needs, problems, and concerns. The 
Council develops criteria for program and supportive service development based upon an 
assessment of needs and participates in programs offered by the commonwealth's 
Executive Office of Elder Affairs. The Council has all of the other powers, duties, and 
responsibilities that are given to councils on aging by the General Laws. 
 

C. City employees are eligible to serve as members of the Council on Aging as long as they 
meet all other eligibility criteria.  
 

D. The Council on Aging is an advisory multiple-member body of the City. 
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§ A-304 Assessors, Board of 
State law reference: G. L. c. 41, § 24; G. L. c. 59, § 21B. 
 

A. Established. There shall be a Board of Assessors consisting of 3 members, as follows: 
a. The Chair of the Board of Assessors shall be the Chief Assessor who shall not be 

subject to City Council confirmation and need not be a resident of Watertown.  
b. Two additional members appointed pursuant to § A-301(C). While preference for 

these positions will be given to Watertown residents, exceptionally qualified 
candidates outside of Watertown may be appointed.  

 
Members must take training and pass an examination as outlined in state law and 
regulations (830 CMR 58.3.1). Subject to annual appropriation, members of the Board of 
Assessors may be compensated. 

 
B. Authorities and responsibilities. The Board of Assessors annually makes fair cash valuation 

of all estates, both real and personal, subject to taxation within the City. The Board 
calculates and submits to the City Council for its approval the annual tax rate information 
necessary to meet all sums voted by the City. The Board hears and decides all questions 
relating to the abatement of taxes levied by it. The Board has all the other powers, duties, 
and responsibilities that are given to boards of assessors by the General Laws. 

 
C. The Board of Assessors is an advisory and regulatory multiple-member body of the City. 

 
§ A-305 Bicycle and Pedestrian Committee 
Sections to Replace: Title III, Ch. 36, § 36.06-36.07; Resolution No. R-2005-51.  
 

A. Established. There shall be a Bicycle and Pedestrian Committee consisting of not more 
than 9 members appointed by the City Manager.  

 
B. Authorities and responsibilities. The Bicycle and Pedestrian Committee works with City 

officials to: include accommodations for pedestrians and bicyclists in road resurfacing and 
other construction projects; increase the availability and safety of sidewalks and 
recreational pedestrian paths and bikeways in the City; evaluate and improve existing 
bicycle parking and create new facilities where appropriate; provide education to 
motorists, bicyclists, and pedestrians to promote safety; and develop a long-range master 
plan designating priority routes for bicycling. 

 
C. The Bicycle and Pedestrian Committee is an advisory multiple-member body of the City. 

 
§ A-306 Biosafety Committee 
Sections to Replace: The Board of Health created this as a subcommittee of the Board, and we 
recommend repealing that item and including it in the City Manager’s appointments.  
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A. Established. There shall be a Biosafety Committee consisting of 5 members who need not 
be residents of the City: 

a. one member of the Board of Health as designated by the Board of Health Chair  
b. an individual, who may be a City employee, with knowledge of hazardous 

materials appointed by the City Manager in consultation with the Watertown Fire 
Chief 

c. three additional members, preferably with experience in biotechnology, 
appointed pursuant to § A-301(C) 

 
B. Authorities and responsibilities. The Biosafety Committee oversees all work with 

recombinant deoxyribonucleic acid (rDNA) and/or biologic agents and advises the Board 
of Health with respect to issues concerning the use and handling of rDNA and/or biologic 
agents in the City.  

 
C. The Biosafety Committee is an advisory and regulatory multiple-member body of the City. 

 
§ A-307 Community Preservation Committee 
State law reference: G. L. c. 44B. 
Sections to Replace: Title III, Ch. 36, § 36.01-36.05 
 

A. Established. There shall be a Community Preservation Committee consisting of 9 
members, 4 residents appointed pursuant to § A-301(C) and 5 members prescribed by 
statute and not subject to City Council confirmation, as follows: 

a. one member of the Conservation Commission established under G. L. c. 40, § 8C, 
as designated by the Commission 

b. one member of the Historical Commission established under G. L. c. 40, § 8D, as 
designated by the Commission 

c. one member of the Planning Board established under G. L. c. 41, § 81A, as 
designated by the Board 

d. one member of the Housing Authority established under G. L. c. 121B, § 3, as 
designated by the Authority 

e. one member, who may be a City employee, appointed by the City Manager to 
represent the interests of parks and open space. 

 
B. Authorities and Responsibilities. The Community Preservation Committee makes 

recommendations for the use of community preservation funds for initiatives related to 
open space, outdoor recreation, historic resources, and community housing. The 
Community Preservation Committee studies community preservation needs, 
opportunities, and resources; solicits input from other multiple-member bodies and holds 
an annual public hearing to solicit public input; prepares a community preservation plan 
and application process for vetting project proposals; votes on a slate of project 
recommendations and submits them to the City Council; submits an annual budget to the 
City Council; and keeps records regarding all Committee meetings, project applications, 
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funding recommendations, and annual budgetary reports. The Committee shall, each 
fiscal year, recommend to the City Manager an operational and administrative budget, 
which cannot exceed the limits established in the General Laws. The Community 
Preservation Committee has all of the other powers, duties and responsibilities that are 
given to Community Preservation Committees by the General Laws. 

 
C. The Community Preservation Committee is an advisory and ministerial multiple-member 

body of the City. 
 
§ A-308 Conservation Commission  
State law reference: G. L. c. Ch. 40, § 8C; G. L. c. Ch. 131, § 40; 310 CMR 10.  
Local reference: Ch. 154 
 

A. Established. There shall be a Conservation Commission consisting of 7 members. 
 
B. Authorities and responsibilities. The Conservation Commission protects, promotes, and 

enhances the quality of the natural resources within the City, especially wetlands and 
water resources. The Conservation Commission is responsible for the preservation and 
protection of floodplains, water bodies, and other wetlands within the City. The 
Commission is responsible for the stewardship of the City's conservation lands. The 
Commission has all of the other powers, duties, and responsibilities that are given to 
conservation commissions by the General Laws and the wetlands ordinance. 

 
C. The Conservation Commission is an advisory and regulatory multiple-member body of the 

City.  
 

§ A-309 Cultural Council 
State law reference: G. L. c. Ch. 10, § 58. 
 

A. Established. There shall be a Cultural Council consisting of not less than 5 nor more than 
22 members appointed by the City Manager. Each member may serve a maximum of 2 
consecutive terms.  

 
B. Authorities and responsibilities. The Cultural Council promotes excellence, access, 

education, and diversity in the arts, humanities, and interpretive sciences. The Cultural 
Council is funded in large part by the Mass Cultural Council and each year distributes this 
funding to organizations, schools, and individuals to provide initiatives in these areas. 
Duties of Council members include review and discussion of grant applications at least 
once a year, administration of funds, record and bookkeeping, and ongoing 
communication with the Mass Cultural Council. The Cultural Council shall have all powers, 
duties, and responsibilities that are given to cultural councils by the General Laws.  

 
C. The Cultural Council is a ministerial multiple-member body of the City. 
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§ A-310 Disability, Commission on 
State law reference: G. L. c. Title VII, Ch. 40, § 8J. 
 

A. Established. There shall be a Commission on Disability consisting of 9 members, 8 of 
whom are appointed pursuant to § A-301(C) and 1 City Councilor appointed by the City 
Council President. The majority of members must be people with disabilities, and 1 
member must have a member of their immediate family with a disability.  

 
B. Authorities and responsibilities. The Commission on Disability researches local concerns 

experienced by people with disabilities and their families; advises and assists municipal 
officials and employees in ensuring compliance with state and federal laws affecting 
people with disabilities; coordinates or carries out programs designed to meet the needs 
of people with disabilities and their families; assists with the development of policies, 
procedures, and services affecting people with disabilities and their families; provides 
closed captioning for City Council meetings; provides information, referrals, guidance, 
and technical assistance in all matters pertaining to disability; and helps coordinate 
activities of other local groups organized for similar purposes. The Commission on 
Disability shall have all powers, duties, and responsibilities that are given to disability 
commissions by the General Laws. 

 
C. The Commission on Disability is an advisory and ministerial multiple-member body of the 

City.  
 
§ A-311 Environment and Energy Efficiency Committee 
Local reference: Resolution #38, adopted on June 24, 2003.  
 

A. Established. There shall be an Environment and Energy Efficiency Committee consisting 
of 9 members, at least 1 of whom shall have expertise in energy conservation.  

 
B. Authorities and responsibilities. The Environment and Energy Efficiency Committee 

researches energy use and greenhouse gas emissions; advises and assists municipal 
officials and employees in ensuring compliance with relevant national, regional, and state 
laws, regulations, and programs that aim to reduce greenhouse gas emissions; reviews 
and makes recommendations about policies, procedures, activities, and facilities of 
departments, boards, or agencies of the City as they relate to energy conservation and 
emissions reduction; provides information, referrals, guidance, and technical assistance 
to individuals, public agencies, businesses, and organizations in matters relating to energy 
conservation and emissions reduction; and coordinates activities of other local groups 
organized for similar purposes.  

 
C. The Environment and Energy Efficiency Committee is an advisory multiple-member body 

of the City.  
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§ A-312 Health, Board of 
State law reference: G. L. c. Ch. 111, § 26-33. 
 

A. Established. There shall be a Board of Health consisting of 3 members, 1 of whom must 
be a physician.  

 
B. Authorities and responsibilities. The Board of Health fulfills its duties under the General 

Laws including enforcement of the state sanitary and environmental codes, reporting 
diseases dangerous to public health, and enforcement of other applicable state and local 
laws and regulations. The Board of Health determines the health needs of the community 
and the health services available to the community in terms of the size and characteristics 
of the population, specific health problems, and environmental conditions. The Board of 
Health shall have all powers, duties, and responsibilities that are given to boards of health 
by the General Laws. 

 
C. The Board of Health is an advisory and regulatory multiple-member body of the City.  

 
§ A-313 Historic District Commission 
State law reference: G. L. c., Ch. 40C, §§ 1-17. 
Sections to Replace: City Code, Title XV, Ch. 152.30, 152.31, 153.32(A) 
Local reference: Remainder of City Code, Title XV, Ch. 152; Ordinance 16-4-23-2002. 
 

A. Established. There shall be a Historic District Commission consisting of 7 members, 
including: 

a. 1 member from 2 nominees submitted by the Historical Society of Watertown, or 
in its absence, by Historic New England 

b. 1 member from 2 nominees submitted by the local American Institute of 
Architects chapter 

c. 1 member from 2 nominees submitted by the Massachusetts Association of 
Realtors 

d. 1 member who is a resident of and/or property owner in the Mount Auburn Street 
Historic District 

e. 3 other individuals with interests and concerns in historic preservation who need 
not be residents of the district.  

 
If within 30 days after submission of a written request for nominees to any of the 
organizations herein named no nominations have been made, the City Manager may 
proceed to appoint the Commission without nominations by the organization. 

 
B. Authorities and responsibilities. The Historic District Commission administers the Mount 

Auburn Street Historic District and seeks to preserve and protect the distinctive 
characteristics of buildings and places significant in the history of the commonwealth and 
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its cities and towns. The Historic District Commission maintains and improves the settings 
of those buildings and places and encourages new designs compatible with existing 
buildings in the district. The Historic District Commission reviews exterior architectural 
features from the public way and can prevent demolitions and inappropriate alternations 
within the district. 
 
The authority of the Historic District Commission shall not extend to the review of the 
following categories, structures, or architectural features: 

a. Terraces, walks, sidewalks, driveways, street lighting, and traffic lighting provided 
that any structure is substantially at grade level 

b. Storm doors and windows, screens, and window air conditioners 
c. The color of paint 
d. The color of materials used on roofs 
e. The reconstruction, substantially similar in exterior design, of a building, structure, 

or exterior architectural feature damaged or destroyed by fire, storm or other 
disaster, provided the reconstruction is begun within 1 year thereafter and carried 
forward with due diligence 

f. The ordinary maintenance, repair, or replacement of any exterior architectural 
feature which does not involve a change in design, material, or the outward 
appearance thereof or landscaping with plants, trees, or shrubs 

 
Nothing in this section shall be construed to prevent meeting the requirements certified 
by a duly authorized public officer to be necessary for the public safety, nor construed to 
prevent any construction or alteration under a permit issued prior to the effective date of 
this section. 

 
C. The Historic District Commission is an advisory and regulatory multiple-member body of 

the City.  
 

§ A-314 Historical Commission 
State Law Reference: Mass Gen law Ch 40 8 
Sections to Replace: City Code, Title XV, Ch. 156.07 
Local reference: City Code, Title XV, Ch. 153, and remainder of Ch. 156; Ordinance 2023-0-54; 
Ordinance 2, § 1, 1-12-2010; Ordinance 97-10-28-1997.  
 

A. Established. There shall be a Historical Commission consisting of 7 members. 
  
B. Authorities and responsibilities. The mission of the Historical Commission is to preserve, 

protect, and advocate for the City's historical and archaeological resources. The 
Commission’s responsibilities include promoting awareness of historic landmarks; 
recommending designation of new landmarks; implementing the demolition delay 
ordinance; researching places of historic or archaeological value; conducting educational 
outreach to the community; and establishing long-lasting protection of these resources 
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for future generations. The Commission promotes public awareness and appreciation of 
landmarks by maintaining a list of landmarks, distributing materials explaining their 
significance and, with the agreement of property owners, providing identifying signs and 
explanatory materials. The Commission assists owners of landmarks by providing 
preservation guides and information regarding maintenance, restoration, rehabilitation, 
tax benefits, grants, and listings on the National Register of Historic Places. The 
Commission cooperates with the Massachusetts Historical Commission and the state 
archaeologist and renders opinions and recommendations to the City Council, City 
departments, and the public. 
 

C. The Historical Commission is an advisory and regulatory multiple-member body of the 
City.  

 
§ A-315 Memorialization Committee 
Sections to Replace: City Code Subchapter V, Ch. 36, §36.16 to 36.21 
 

A. Established. There shall be a Memorialization Committee consisting of the City Manager 
or their designee, a member of the City Council as designated by the Council President, 
and 3 residents appointed pursuant to § A-301(C). The City Manager’s designee may be a 
City employee. 

 
B. Authorities and responsibilities. The Memorialization Committee will serve to provide a 

systematic, consistent, and transparent approach for making recommendations to the 
City Council for the naming of all public spaces and the installation of all memorial objects 
in public spaces, except for veteran memorials and dedications, pursuant to the City Code 
of Ordinances, Subchapter V, Ch. 36, §36.16ff. Public spaces include but are not limited 
to parks, playgrounds, and other open spaces; streets, squares, and intersections; and 
City buildings under the City Manager’s jurisdiction. The Watertown Public Library 
building and buildings, structures, and facilities on school property are excluded.  

 
The Committee reviews matters involving memorialization upon referral by the City 
Manager or the City Council and allows for public participation in their process of 
developing recommendations for the City Council. To the extent the Committee 
recommends naming public spaces in honor of specific individuals, the Committee 
considers the following: (i) the public interest to be served by honoring the individua; (ii) 
the leadership role or distinguished service of the individual, considering the quality of 
contribution along with the length of service; and (iii) the association the individual has 
with the proposed naming location. The Committee seeks to honor those who represent 
the broad diversity of individuals who have contributed to the City. 

 
The Committee may recommend that requestors for the installation of memorial objects 
in public spaces pay a reasonable fee to cover associated costs of the purchase, 
installation, and maintenance of the object. Recommendations made by the Committee 
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are not binding and are subject to consideration by the City Council in their discretion. 
 

The City Council has sole authority to remove or replace the naming of any public space 
or memorial object if, with the passage of time, it determines the public interest is no 
longer being served by such naming. 

 
C. The Memorialization Committee is an advisory multiple-member body of the City. 

 
§ A-316 Planning Board 
State law reference: G. L. c. Ch. 40A; Ch. 41, §§ 81A-81J. 
Sections to Replace: City Code, Title III, Ch. 31, § 31.64; Ordinance 2024-0-28.  
 

A. Established. There shall be a Planning Board consisting of 5 members and 1 associate 
member.  

 
B. Authorities and responsibilities. The Planning Board shall be empowered to carry out all 

duties entrusted to it by law and regulation, including, but not limited to, development of 
a comprehensive plan and administration of the Subdivision Control Law pursuant to G. 
L. c. 41, as well as actions pursuant to the Zoning Act, G. L. c. 40A. The Planning Board 
shall also have all powers, duties, and responsibilities that are given to planning boards 
by the General Laws, the Charter, and the City Code of Ordinances. 

 
The associate member shall be entitled to participate in all Planning Board meetings and 
discussions, but shall have no vote unless the Planning Board Chair shall designate the 
associate member to sit as a member for the sole purpose of acting on a special permit 
application upon the absence, inability to act, or conflict of interest of any member of the 
Planning Board or upon a vacancy on the Planning Board. 

 
C. The Planning Board is an advisory and regulatory multiple-member body of the City.  

 
§ A-317 Public Arts and Culture Committee 
Sections to Replace: City Code, Title III, Ch. 36, §§ 36.08-36.10; Resolution No. 2021-R-23 
 

A. Established. There shall be a Public Arts and Culture Committee consisting of 9 members: 
8 appointed pursuant to § A-301(C) and 1 Cultural Council member designated by the 
Cultural Council annually for a term of 1 year.  
 

B. Authorities and responsibilities. The Public Arts and Culture Committee advises the City 
and makes recommendations on art in public places and cultural and community life, 
especially programming that enhances the public realm, engages community life and 
cultural diversity, and fosters social cohesion. Art in public places may include permanent, 
semi-permanent, temporary, and ephemeral artworks and activations that create a 
vibrant, welcoming, inclusive, and connected public realm.  
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C. The Public Arts and Culture Committee is an advisory multiple-member body of the City.  

 
§ A-318 Stormwater Advisory Committee 
Local reference: City Code, Title IX, Ch. 97; City Council Resolution 36-R-2009-36; Stormwater 
Rules and Regulations, 2021. 
 

A. Established. There shall be a Stormwater Advisory Committee consisting of 7 members:  
a. 4 resident members, 3 of whom shall be appointed pursuant to § A-301(C) and 1 

of whom shall be appointed by the City Council President, and at least 2 of whom 
shall have relevant professional experience related to stormwater management 

b. The assistant City Manager for community development and planning or their 
designee as approved by the City Manager 

c. The director of public works or their designee as approved by the City Manager 
d. The conservation agent.  

 
B. Authorities and responsibilities. The Stormwater Advisory Committee advises the 

department of public works by reviewing and making recommendations on stormwater 
ordinances and related regulations, identifying and advocating for stormwater funding 
through grants or other sources, developing educational programs to increase public 
awareness of stormwater management, and performing any other tasks relevant to 
assisting the department with the implementation of best practices for stormwater 
management.  

 
C. The Stormwater Advisory Committee is an advisory multiple-member body of the City.  

 
§ A-319 Solid Waste and Recycling Advisory Committee 
Sections to Remove: City Code, Title III, Ch. 36, §§ 36.11-36.15 
Local Reference: City Council Resolution 2022-R-1 
 

A. Established. There shall be a Solid Waste and Recycling Advisory Committee consisting of 
6 members. 
 

B. Authorities and responsibilities. The Solid Waste and Recycling Advisory Committee is 
advisory to the Department of Public Works with the following responsibilities: research 
and make recommendations on recycling and reduction of solid waste; increase public 
awareness for recycling and reduction of solid waste; identify and implement community-
based initiatives to divert material from the waste stream; and perform other tasks 
related to best practices for recycling and reduction of solid waste in accordance with the 
commonwealth’s solid waste master plan. 

 
C. The Solid Waste and Recycling Advisory Committee is an advisory multiple-member body 

of the City.  
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§ A-320 Traffic Commission 
Sections to Remove: City Code, Title VII, Ch. 70.01 – 70.07 
Local reference: Remainder of City Code, Title VII, Ch. 70; Ordinance 15-0-2001-15 and Ordinance 
2024-O-82 (Traffic Rules and Regulations). 
 

A. Established. There shall be a Traffic Commission consisting of 9 members:  
a. The Chief of Police or their designee as approved by the City Manager 
b. The Chief of the Fire Department or their designee as approved by the City 

Manager 
c. The Director of Public Works or their designee as approved by the City Manager 
d. The City Engineer or their designee as approved by the City Manager 
e. The Director of the Department of Community Development and Planning or their 

designee as approved by the City Manager 
f. Four residents representing a broad range of road users including pedestrians, 

transit users, bicyclists, motorists, and commercial users appointed pursuant to § 
A-301(C). 

 
B. Staff liaisons. The City Manager shall designate a staff liaison to arrange meetings, supply 

records, obtain data, prepare reports, and attend to the other duties as shall be decided 
by the Commission. The Police Chief shall designate a Police liaison to the Commission 
who shall provide recommendations to the Commission based upon best practices in 
community policing. 

 
C. Authorities and responsibilities. The Traffic Commission shall suggest and advise the City 

Manager in ways and means to regulate traffic in the City with a view towards 
implementing the City's comprehensive plan and complete streets strategies, reducing 
crashes, addressing traffic congestion, and increasing safety for motor vehicle drivers and 
passengers, pedestrians, bicyclists, and users of alternative modes of transportation. The 
Commission shall study and make recommendations on road and design projects and any 
proposed addition or deletion of crosswalks, stop signs, traffic signals, signage, parking 
meters, or parking spaces, as well as on any proposed traffic calming measures or traffic 
directional changes.  

 
D. All traffic rules and orders, complaints, or suggestions relative to traffic conditions in the 

City shall be submitted through the staff liaison to the Traffic Commission for study and 
recommendations before being acted on by the City Manager. 

 
E. The Traffic Commission is an advisory multiple-member body of the City.  

 

Article IV – Advisory Appointments 
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§ A-401 Offices and standards 
 
Generally. This part of the Administrative Code describes multiple-member advisory bodies and 
City Manager appointments not subject to § A-301 and further delineates the manner and time 
of appointment, terms of appointment, and authorities and responsibilities.  
 
§ A-402 Ad hoc committees 
 
Ad hoc committees may be appointed by the City Manager for the purpose of assisting the City 
Manager in carrying out the City Manager’s responsibilities. Advisory committees shall have no 
official authority on behalf of the City and shall not be considered a board, commission, 
committee, or subcommittee of the City. Appointments to advisory committees are not subject 
to City Council confirmation. These committees dissolve once their purposes are accomplished. 
Appointments are not subject to § A-301. 
 
§ A-403 Regional governmental boards and committees 
 
The City's representatives to regional governmental boards and committees shall be appointed 
by the City Manager and are not subject to City Council confirmation unless otherwise required 
by law. These regional government boards and committees include but are not limited to the 
Metropolitan Area Planning Council, Massachusetts Port Authority Advisory Committee, 
Massachusetts Water Resources Authority Advisory Board, and Massachusetts Bay 
Transportation Authority Advisory Board.  
 
§ A-404 Watertown Cable Access Corporation Board of Directors 
 
The City Manager appoints 6 of the members and the superintendent of the public schools 
appoints 3 of the members of the Watertown Cable Access Corporation Board of Directors 
pursuant to their Articles of Organization and Bylaws. 

 
§ A-405 Housing Authority 
State Law Reference: G. L. c. 121B, §§ 3, 5. 
Local reference: Town Meeting of 1947 Article 3 and Town Meeting of 1948 Article 25 
Sections to be Removed: City Code, Title VII, Ch. 31.67 
 

A. Established. The City of Watertown, determining and declaring there is a need for 
providing dwellings available for families of low income at a rent they can afford in the 
City, determines that a Housing Authority is needed and provides for organization of the 
Housing Authority. The Housing Authority is established, consisting of 5 members with 5-
year terms that expire May 15, of which 4 are appointed by the City Manager and 
confirmed by the City Council, including one tenant and one union member submitted 
pursuant to G. L. c. 121B, § 5, and 1 appointed by the Governor of the Commonwealth.  
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B. Authorities and responsibilities. The Housing Authority is responsible for managing 

Housing Authority properties and systems in accordance with state and federal policies 
and guidelines. 

 
§ A-406 Residents Advisory Committee 
Local reference: Charter § 3-7.  
 

A. Established. There shall be a Residents Advisory Committee, consisting of up to 5 
members with 3-year terms that expire January 1. Members of the Residents Advisory 
Committee are appointed by the City Manager and are not subject to confirmation by the 
City Council. 
 

B. Authorities and Responsibilities. The Residents Advisory Committee assists with 
recruitment, evaluation, and selection of candidates for appointment to the City’s 
volunteer multiple-member bodies. The Resident Advisory Committee works with the City 
Manager to establish policies and practices to actively encourage a diverse pool of 
applicants, recognizing the importance of diversity in appointments, including, but not 
limited to, gender identity, sexual orientation, race, and ethnicity. 
 

C. The Residents Advisory Committee is an advisory multiple-member body of the City. 
 

Article V – Administrative Organization 
 
§ A-501 Offices and standards 
 

A. Generally. This part of the Administrative Code establishes and describes the 
administrative agencies of the City and broadly highlights the authorities and 
responsibilities of each. 

 
B. Supervision. All administrative agencies, except the Watertown Free Public Library and 

Watertown Public Schools, are under the jurisdiction and supervision of the City Manager. 
The Department of Public Buildings is under the joint supervision of the City Manager and 
the School Superintendent. The City Manager may assign daily oversight of individual 
agencies to 1 or more of the Assistant City Manager or Deputy City Manager positions, by 
providing notice of such oversight assignments to the City Council and providing an 
updated organizational chart with these assignments on the City’s website. 

 
C. Coordination of operations. The City Manager coordinates the operation of the 

administrative agencies by implementing the powers and duties delineated in Charter   
§ 3-2. 
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D. City Council coordination. Administrative agencies provide professional support to the 
City Council primarily through the City Manager. All agencies under the jurisdiction of the 
City Manager ensure that the City Council receives objective, timely, professional, and 
accurate information upon request to better assist the City Council in its legislative and 
policy decision-making process. The transmittal of reports between the City Council and 
these agencies shall be routed through the City Manager. 
 

E. Annual reports. Pursuant to Charter § 3-2-13(C), all agencies shall prepare an annual 
report of their activities and submit it to the City Manager on or before the fourth Friday 
in March. The annual report shall be completed each April and describe the activities of 
the previous calendar year 

 
§ A-502 Assessing 

 
A. Established. There shall be an Assessing Department under the supervision of a Chief 

Assessor. 
 
B. Authorities and responsibilities. The Assessing Department creates and maintains a 

database that includes property characteristics and ownership information for every 
parcel within the City. This information forms the basis for the department to apportion 
the tax levy fairly and equitably among all the taxpaying accounts. In addition, the 
department administers motor vehicle excise tax, acts on statutory exemptions, and 
considers abatements regarding property values. 

 
§ A-503 Auditing 
 

A. Established. There shall be an Auditing Department under the supervision of a City 
Auditor. The City Auditor is appointed by the City Council under Charter § 2-7a and 
supervised by the City Council President under Charter § 2-7f. All additional Auditing 
department staff positions are appointed by the City Manager. 

 
B. Authorities and responsibilities.  

a. The Auditor shall have and perform for the City all powers and duties prescribed 
by the provisions of the General Laws governing municipal auditors and 
accountants. 

b. The City shall cause to be made annually, with the approval of the City Council, an 
outside audit of the books and accounts of the City. The audits shall be conducted 
in accordance with generally accepted government auditing standards and shall 
be presented to the City Council upon its completion. 

c. The outside audit shall be performed by an external auditor or public accountant 
who meets the independent standards set forth under the generally accepted 
government auditing standards. The outside auditor shall have an appropriate 
background and training in municipal account systems. 
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d. The Auditing Department is responsible for ensuring the City's financial reports are 
accurate and legally compliant. The City Auditor oversees the financial 
management of City agencies by verifying cash balances, maintaining financial 
records, and compiling statements on expenditures and appropriations. The City 
Auditor examines all original bills, vouchers, and accounts to verify financial 
accuracy and legal compliance, scrutinizes all bills and payrolls, and issues warrants 
for payment if found correct. The Auditing department has the right to reject 
fraudulent, excessive, or unlawful claims. The City Auditor maintains custody of all 
City contracts and produces year-end statements detailing budgeted versus actual 
spending and future budget estimates for the City Manager and City Council as 
well as assists in developing the annual budget, capital improvement programs, 
and long-term financial forecasts. 

 
§ A-504 City Clerk’s Office 
 

A. Established. There shall be a City Clerk’s Office under the supervision of a City Clerk. 
 

B. Authorities and responsibilities. The City Clerk’s Office is responsible for maintaining vital 
records (birth, marriage, death) and preserving the City's official and historical 
documents. The City Clerk is the keeper of the City seal, administers oaths to elected and 
appointed officials, and serves as the public records access officer. The office supports the 
Board of Election Commissions and administers elections and the annual City census. The 
department intakes and ensures appropriate response to public records requests and 
receives and forwards legal claims to the City’s insurer. It ensures all employees and 
members of multi-member bodies complete the state-mandated training in the Conflict 
of Interest Law. The department provides members of multi-member bodies with the 
Open Meeting Law and posts public meeting notices. It coordinates the issuance of a 
variety of licenses and supports the Licensing Board. The City Clerk carries out all other 
duties required by state law. 

 
§ A-505 City Manager’s Office 
 

A. Established. There shall be a City Manager’s Office under the supervision of a City 
Manager. 

 
B. Authorities and responsibilities. The City Manager’s Office supports the City Manager in 

implementing the powers and duties delineated in Charter § 3-2. 
 
§ A-506 Community Development and Planning 

 
A. Established. There shall be a Department of Community Development and Planning under 

the supervision of an Assistant City Manager for Community Development and Planning. 
The Department of Community Development and Planning is responsible for developing 
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and implementing the City’s Comprehensive Plan, area plans, and related programs and 
policies. The Department of Community Development and Planning shall have the 
following divisions: Community Design, Inspectional Services, and Planning and Zoning; 
and the following teams: Code Enforcement, Events, and Sustainability. 

 
B. Community Design Division authorities and responsibilities. The Community Design 

Division focuses on enhancing the quality of life and attracting investment in the City by 
pursuing urban design programs; parks, open space, and public realm improvements; 
arts and culture activities; historic preservation; and strategic engagement with the 
business community.  

 
C. Inspectional Services Division authorities and responsibilities. The Inspectional Services 

Division protects community health, welfare, and safety by enforcing codes as they 
pertain to the safe construction and operation of buildings, including building, electrical, 
and plumbing and gas codes. 

 
D. Planning and Zoning Division authorities and responsibilities. The Planning and Zoning 

Division is responsible for coordinating planning activities related to transportation, 
housing, and land use, including updating and implementing the City’s zoning ordinance.  

 
E. Code Enforcement Team authorities and responsibilities. The Code Enforcement Team 

enforces all zoning ordinances and general City ordinances, enforces decisions of the 
Planning Board and Zoning Board of Appeals, and educates the public about the City’s 
codes and regulations.  

 
F. Events Team authorities and responsibilities. The Events Team is responsible for the 

organization, promotion, and planning of City-sponsored events, festivals, and activities, 
as well as the operation and management of the Commander’s Mansion, a historic 
event venue owned by the City. 

 
G. Sustainability Team authorities and responsibilities. The Sustainability Team is 

responsible for development and implementation of the Resilient Watertown Climate 
and Energy plan as well as policies and programs to achieve the goals established in the 
plan to reduce the City’s contribution to climate change and enhance the City’s ability to 
prepare for its impacts. 

 
§ A-507 Constituent Services 
 

A. Established. There shall be a Constituent Services Department under the supervision of a 
Director of Constituent Services.  

 
B. Authorities and responsibilities. The Constituent Services Department manages the 311 

Service Center and is responsible for managing all incoming inquiries, concerns, 
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comments, and questions. The department is also responsible for logging non-emergency 
requests or guiding constituents on how to do so. It collaborates with departments to 
ensure that these requests are completed promptly and that constituents are informed 
about the status of their requests in a timely manner. Additionally, the Constituent 
Services Department contributes to the improvement of City government through 
accurate and consistent service delivery measurements. The Constituent Services 
Department upholds the highest quality assurance standards and serves as a bridge 
between the community and the government, keeping accurate records of customer 
interactions, requests, and feedback. 

 
§ A-508 Fire 
 

A. Established. There shall be a Fire Department under the supervision of a Fire Chief, who 
shall also function as the Emergency Management Director.  

 
B. Authorities and responsibilities.  

a. The Fire Department takes all necessary steps for the extinguishment of fires and 
the mitigation of hazardous incidents within the City, including the utilization of 
all necessary personnel and equipment, the destruction of any building or 
structure, and the removal of any obstruction for the purpose of checking or 
extinguishing fires or hazardous incidents. The department provides emergency 
medical services to include initial patient care and ambulance transportation to 
area hospitals. The department assists in the re-establishment of order in the 
event of civil disturbance, disaster, riot, or any other declared emergency. The 
department investigates the causes of all fires and provides written reports of all 
suspected arson and inspects all buildings and structures as provided for by the 
state fire code. The department establishes the location, relocation, or removal of 
all public fire alarm boxes. 

b. The Fire Department shall also function as the Emergency Management 
Department to carry out emergency management duties prescribed in the 
General Laws and local ordinances. The department provides planning, resources, 
communication, and recovery services in support of emergencies within the City. 
The department updates and maintains emergency plans including the 
comprehensive emergency management plan and affiliated hazardous materials 
emergency response plans. 

 
§ A-509 Human Resources 
 

A. Established. There shall be a Human Resources Department under the supervision of a 
Human Resources Director.  

 
B. Authorities and responsibilities. The Human Resources Department advises and assists 

the City Manager and department heads on a broad range of personnel matters, including 
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position classification, compensation levels, employee and labor relations, grievances, 
and disciplinary actions. The department is responsible for the development, 
implementation, and administration of personnel policies and the City's classification and 
compensation plans. The department participates in collective bargaining negotiations 
and administers the provisions of collective bargaining agreements. It also plans, 
develops, and supervises training programs and professional development initiatives. The 
department is further responsible for developing and coordinating policies aimed at 
recruiting and retaining a diverse and qualified workforce. It ensures compliance with all 
applicable federal, state, and local labor and employment laws. Additionally, the 
department oversees the City's unemployment insurance program, the workers' 
compensation program, and administration of the Family and Medical Leave Act (FMLA). 
The department also identifies strategies that help foster a positive, inclusive, and 
respectful work environment that supports employee engagement, wellbeing, and 
professional growth. 

 
§ A-510 Human Services 
 

A. Established. There shall be a Human Services Department under the supervision of a 
Human Services Director. 

 
B. Authorities and responsibilities. The Human Services Department is responsible for the 

coordination and administration of the City’s human services programs, community 
partnerships, and referral pathways to address housing insecurity, food access, economic 
need, community wellness, and support for migrants, veterans, and people with 
disabilities. 

 
§ A-511 Information Technology 
 

A. Established. There shall be an Information Technology Department under the supervision 
of a Chief Technology Officer.  

 
B. Authorities and responsibilities. The Information Technology Department is responsible 

for managing the storage, security, and integrity of all electronic data in the custody of 
the City; enhancing and managing the City’s networks to provide high-speed, transparent, 
and highly functional connectivity among all information and communication resources; 
assisting all departments in the selection and setup of all software, equipment, and 
applications; developing new solutions and applications to address current and future 
needs for all departments and employees; and providing other services and taking other 
actions as prudent and assigned to ensure the prompt delivery of services. 
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§ A-512 Legal Services 
 
A. Established. The City Manager, with the approval of the City Council, shall appoint an 

individual or legal firm to serve as City Attorney and oversee legal services for the City. 
Individuals tasked to provide legal services to the City shall be members in good standing 
of the Massachusetts bar.  
 

B. Authorities and Responsibilities. In addition to any statutory requirements or specific 
assignments by the City Manager, the legal services department or firm is responsible to 
counsel and advise all executive offices, boards, committees, and commissions in all legal 
matters, represent the City in all legal proceedings by or against the City, provide legal 
opinions, and assist in legal matters. The City Manager shall have full authority as agent 
of the City to institute and prosecute suits in the name of the City or its officers in the City 
Manager’s official capacity and to appear and defend suits brought against its officers in 
their official capacity, unless otherwise ordered by a vote of the City Council or provided 
by law. The City Manager may institute, prosecute, defend, compromise, and settle 
claims, actions, suits, or other proceedings brought by, on behalf of, or against the City 
except that in no case shall a settlement be so made by a payment of more than $20,000 
without a vote of authority by the City Council. The City Manager may also employ special 
counsel whenever he or she deems it necessary.  

 
§ A-513 Library 
 

A. Established. There shall be a Watertown Free Public Library under the supervision of a 
Library Director. The Library Director shall report to the Board of Library Trustees. The 
Library Director appoints all Library staff positions. 

 
B. Authorities and responsibilities. The Watertown Free Public Library provides for the free 

circulation of books and information technology and resources and for the maintenance 
of City memorabilia for the community and may receive and hold gifts, bequests, and 
devices for its use. The Library makes available public meeting space and programming 
for the community.  

 
§ A-514 Police 
 

A. Established. There shall be a Police Department under the supervision of a Chief of Police.  
 
B. Authorities and responsibilities. The Police Department is responsible for enhancing 

community safety and quality of life through proactive crime prevention, protecting life 
and property, preserving public peace, upholding the law, and ensuring emergency 
preparedness. The department undertakes criminal enforcement, traffic enforcement, 
and civil disposition in accordance with relevant federal, state, and local law. It engages 
in mutual aid and interagency cooperation as directed by the Police Chief and adheres to 
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state standards for officer certification and training. The Police Chief is the licensing 
authority for firearms-related matters. 

 
§ A-515 Procurement 

 
A. Established. There shall be a Procurement Department under the supervision of a 

Procurement Director. The provisions of G. L. c. 30B are incorporated by reference into 
this section. The City Manager is hereby designated as the Chief Procurement Officer for 
all purposes pursuant to this chapter. The Procurement Director shall exercise general 
authority over the procurement process as set out in the General Laws and such 
additional responsibilities as may be delegated to the Procurement Director from time to 
time by the City Manager. Any power, authority, judgment, determination, control, 
supervision, or discretion that may be exercised by the Procurement Director under this 
chapter, or any policies and procedures established from time to time by the Procurement 
Director with the approval of the City Manager, may also be exercised by the City 
Manager, at the City Manager’s election. 

 
B. Authorities and responsibilities: The procurement department is responsible for 

managing the acquisition of goods, services, and construction to ensure that purchases 
are made legally, transparently, efficiently, and in a way that maximizes public value in 
accordance with G. L. c. 30B. The department approves purchase orders and encumbers 
funds through the requisition process. It prepares and distributes requests for proposals, 
invitations for bids, and other solicitations. The department administrates procurement 
proceedings, issues contract awards, prepares contract documents for execution, and 
ensures that contracts are reviewed and executed by the appropriate City officials. The 
department keeps a central file of all executed contracts. The department is also 
responsible for the disposition of surplus supplies and the acquisition and disposal of real 
property.  

 
§ A-516 Public Buildings 
 

A. Established. There shall be a Department of Public Buildings under the supervision of a 
Director of Public Buildings who is under the supervision of the City Manager and the 
School Superintendent. The Public Buildings Department is responsible for managing, 
maintaining, and improving all City and School buildings. The Public Buildings Department 
shall have the following divisions: Administration and Finance, Construction and Capital 
Projects, Energy Management, and Operations. 

 
B. Administration and Finance Division authorities and responsibilities. The Administration 

and Finance Division is responsible for budgeting and financial management, 
procurement, personnel management, and administrative coordination and oversight. 
 

C. Construction and Capital Projects Division authorities and responsibilities. The 
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Construction and Capital Projects Division is responsible for planning, managing, and 
delivering construction and renovation projects, including capital project planning, 
stakeholder coordination, regulatory compliance, contract and vendor management, and 
budget and schedule oversight.  
 

D. Energy Management Division authorities and responsibilities. The Energy Management 
Division is responsible for reducing energy consumption and improving sustainability in 
City and School buildings consistent with the Resilient Watertown Climate and Energy 
plan, including energy use monitoring and analysis, energy-efficiency project planning and 
implementation, policy, and program development, and ensuring compliance with 
relevant federal, state, and local regulations. 

 
E. Operations Division authorities and responsibilities. The Operations Division is 

responsible for the day-to-day management and maintenance of City and School 
buildings, including custodial services, preventive maintenance, repairs, and snow and ice 
response.  

 
§ A-517 Public Health 

 
A. Established. There shall be a Public Health Department under the supervision of a Public 

Health Director, in accordance with G. L. c. 111, §§ 26-33. 
 

B. Authorities and Responsibilities: The Public Health Department is responsible for the 
promotion and protection of public health through education, outreach, and 
enforcement of Board of Health regulations, the state sanitary code, the state 
environmental code, and other public health regulations. The department investigates 
complaints, conducts inspections, and issues permits, licenses, and certificates. It 
advances disease prevention and health promotion by investigating communicable 
disease outbreaks, coordinating public events like vaccine clinics and blood pressure 
screenings, and educating the public about health risks and healthy behaviors. The 
department is responsible for responding to concerns related to rodents and developing 
and implementing strategies to control the rodent population. It manages the City’s 
animal control program, enforcing relevant state and local regulations, responding to 
concerns about domestic and wild animals, conducting animal inspections, and issuing 
rabies quarantines. 

 
§ A-518 Public Works 

A. Established. There shall be a Department of Public Works under the supervision of a 
Director of Public Works. The Department of Public Works is responsible for the planning, 
construction, maintenance, operation, and improvement of essential public infrastructure 
systems. The Department of Public Works shall have the following divisions: 
Administration and Finance, Engineering, Fleet, Parks and Cemeteries, Solid Waste and 
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Recycling, Streets Lighting and Wiring, Streets and Sidewalks, Traffic Control, Urban 
Forestry, and Public Utilities. 

B. Administration and Finance Division authorities and responsibilities. The Administration 
and Finance Division is responsible for budgeting and financial management, 
procurement, personnel management, and administrative coordination and oversight. 

C. Engineering Division authorities and responsibilities. The Engineering Division is 
responsible for the planning, design, oversight, and management of public infrastructure 
projects including streets, sidewalks, water, sewer, and stormwater. It assesses the 
condition of public infrastructure to develop capital improvement plan recommendations. 
The division is responsible for reviewing and issuing permits for construction, excavation, 
and street openings and ensuring compliance with relevant federal, state, and local 
regulations. It maintains custody of all engineering plans and records for the City.  

D. Fleet Division authorities and responsibilities. The Fleet Division is responsible for the 
maintenance, repair, inspection, and disposal of all City-owned vehicles and equipment 
except for police cruisers. The division maintains asset management, record keeping, and 
fuel management systems; is responsible for lifecycle and replacement planning and for 
implementing strategies to reduce fuel use, emissions, and environmental impact; 
ensures compliance with relevant federal, state, and local regulations; and prepares 
vehicles for snow and ice operations.  

E. Parks and Cemeteries Division authorities and responsibilities. The Parks and Cemeteries 
Division is responsible for the maintenance and care of all public parks and landscaped 
areas as well as the operation, maintenance, and administration of City-owned 
cemeteries. The division prepares athletic fields for use and ensures that natural and 
artificial turf, landscaping, irrigation systems, fencing, lighting, and park and playground 
surfaces and equipment are clean, safe, and properly maintained. The division is 
responsible for burial operations, monument and marker oversight, administration and 
records management, long-term planning of cemetery spaces, and the maintenance of 
cemetery grounds. 

F. Solid Waste and Recycling Division authorities and responsibilities. The Solid Waste and 
Recycling Division is responsible for managing how the City collects, disposes of, and 
recycles waste in an efficient, environmentally responsible, and legally compliant way. The 
division develops and manages programs and conducts public outreach to achieve zero 
waste and sustainability goals. 

G. Public Utilities division authorities and responsibilities. The Public Utilities Division is 
responsible for maintaining and operating the City’s essential underground infrastructure 
– water, sewer, and stormwater drain systems – to ensure reliable service delivery, public 
health, and environmental protection. The division is responsible for maintaining and 
operating all elements of these systems including water mains, valves, and hydrants; 
sewer mains and utility holes; and stormwater catch basins, culverts, and drainage pipes. 
It is responsible for installing and maintaining water meters and issuing water bills and the 
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City’s cross-connection control program, and it supports water quality and stormwater 
outfall testing as needed. 

H. Street Lighting and Wiring Division authorities and responsibilities. The Street Lighting and 
Wiring Division is responsible for the installation, repair, and maintenance of streetlights 
and lights in parking lots, parks, and other public spaces as well as the City’s fire alarm 
system. The division ensures that all systems comply with electrical codes and safety 
regulations, and it maintains an inventory and records of all electrical infrastructure. 

I. Streets and Sidewalks Division authorities and responsibilities. The Streets and Sidewalks 
Division is responsible for the safe operation of the City’s streets, sidewalks, and related 
infrastructure. It is responsible for maintenance and repair; ensuring sidewalks, curbs, and 
ramps are safe for pedestrians and compliant with the Americans with Disabilities Act; 
managing pavement markings; sweeping of roads and parking lots; and overseeing the 
department of public works’ snow and ice response. 

J. Traffic Control Division authorities and responsibilities. The Traffic Control Division is 
responsible for managing and maintaining systems that regulate the safe and efficient 
movement of vehicles, pedestrians, and bicyclists. It is responsible for enhancing traffic 
safety, minimizing congestion, and supporting orderly transportation by installing, 
maintaining, and improving traffic signal and sign systems. 

K. Urban Forestry Division authorities and responsibilities. The Urban Forestry Division is 
responsible for promoting a healthy, safe, and sustainable urban forest that enhances 
environmental quality, public safety, and community wellbeing. It plans and implements 
tree planting initiatives to increase canopy cover and biodiversity; proactively and 
reactively prunes trees to maximize growth and ensure safety; identifies and assesses 
hazardous trees or limbs and mitigates risk; maintains a tree inventory; and promotes the 
benefits of a healthy urban tree canopy. The Tree Warden enforces the Public Shade Tree 
Law as outlined in G. L. c. 87. 

 
§ A-519 Recreation 
 

A. Established. There shall be a Recreation Department under the supervision of a 
Recreation Director.  

 
B. Authorities and responsibilities. The Recreation Department is responsible for 

establishing, coordinating, and implementing community recreation programs for all 
residents; supporting celebrations, festivals, and public events; and coordinating 
recreational activities within City parks and facilities, including scheduling and permits. 

 
§ A-520 Senior Services 
 

A. Established. There shall be a Senior Services Department under the supervision of a Senior 
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Services Director.  
 

B. Authorities and responsibilities. The Senior Services Department is responsible for 
supporting the health, wellbeing, and independence of seniors in the community by 
providing programs, services, and resources that help seniors stay active, connected, and 
informed. The department offers health and wellness programs, organizes social and 
recreation activities, hosts education workshops and presentations, helps seniors access 
healthy food options, provides transportation assistance, connects seniors and their 
families with financial and in-kind support programs, and offers case management 
services. The department also operates the City’s Senior Center.  

 
§ A-521 Skating Rink 
 

A. Established. There shall be a Skating Rink Department, also known as the John A. Ryan 
Arena, under the direction of a Skating Rink Manager.  

 
B. Authorities and responsibilities. The John A. Ryan Arena provides a well-maintained and 

accessible ice rink that provides affordable opportunities to learn and develop skills in ice 
sports and offers a safe and enjoyable space for recreation and competition for City 
residents. 

 
§ A-522 Treasurer / Collector 

 
A. Established. There shall be a Treasurer/Collector Department under the supervision of a 

Treasurer/Collector. 
 

B. Authorities and responsibilities. The Treasurer/Collector Department manages the City’s 
cash flow, revenue collection, and debt management. It is responsible for collecting taxes 
and all other revenue, depositing municipal funds, and managing and reconciling the 
City’s cash holdings and accounts receivable. The department oversees the issuance and 
repayment of municipal bonds and notes and invests funds to prioritize safety, liquidity, 
and yield. It manages the City’s property and liability insurance, serves as the custodian 
of the retirement system’s funds, maintains tax title accounts, prepares regular financial 
reports, and ensures compliance with all relevant state regulations. The department also 
ensures funding for payroll and payment of benefits and processes federal and state tax 
payments and filings. 

 
C. The Treasurer/Collector department is also responsible for the administration of the 

City’s public parking program. 

Article VI – Administrative Policies 
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§ A-601 Introduction 
 
This article describes administrative policies established for the purpose of guiding the 
development and implementation of administrative procedures within the City. 
 
§ A-602 Business Hours 
 
City Hall, the Senior Center, and the Parker Building shall be open between the hours of 8:30 a.m. 
and 5:00 p.m. on Mondays, Wednesdays, and Thursdays; between the hours of 8:30 a.m. and 
7:00 p.m. on Tuesdays; and between the hours of 8:30 a.m. and 12:30 p.m. on Fridays. 
 
The Inspectional Services office shall open and close 1 hour earlier than the other City offices.  
 
DPW shall be open between the hours of 7:00 a.m. and 3:30 p.m. Monday through Friday. 
 
§ A-603 Communications 
 

A. It is the policy of the City that the elective organization, multiple-member appointive 
organization, and administrative organization practice effective and precise 
communication in all forms in order to convey all relevant goals, policies, procedures, and 
facts related to any and all issues which may arise in a clear, timely, and succinct manner.   

 
B. The City Manager shall prescribe a standard format for City stationery, including 

letterhead, business cards, notepads, and other supplies for external written 
communications and a standard format for internal communications for all departments 
and agencies under the City Manager's jurisdiction.  
 

C. § A-603 shall not apply to the City Council, the School Department, or the Watertown 
Free Library.  

 
§ A-604 Oaths of Office 
 
All officers, members of multiple-member bodies, police officers, special police officers, 
constables and firefighters shall be required to take an oath of office before entering upon the 
discharge of duties, which oath shall be subscribed by the person taking it and shall be filed and 
preserved in the office of the City Clerk.  
 
§ A-605 Human Resources  
 

A. It is the policy of the City to establish and maintain an equitable human resources system. 
This system should also promote the efficiency and economy of government, promote 
the morale and well-being of City employees, and promote equal employment 
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opportunity for all employees and candidates for employment.  
 
B. Pursuant to the Charter, the City Manager serves as the Chief Administrative Officer of 

the City and has responsibility for the administration of human resources related matters 
and oversight of human resources practices and procedures, directly or through the City 
Manager’s designee(s), within the limits established by appropriation, ordinance, civil 
service law or collective bargaining agreement.  

 
C. The City Manager has the authority to promulgate and direct human resources policies, 

practices, and procedures, directly or through the City Manager’s designee(s). 
 

D. The City Manager is responsible for the administration of the City’s classification and 
compensation plans adopted pursuant to G. L. c. 41, §108a. The City Manager or the City 
Manager’s designee shall administer the plans and shall establish such procedures as the 
City Manager deems necessary for the proper administration thereof.  

 
E. Nothing in this section shall be construed to conflict with Mass. Gen. Laws Ch. 31 

regarding civil service. 
 

F. Nothing in this section shall be construed to conflict with collective bargaining 
agreements between the City and relevant labor unions, associations, or organizations. 

 
§ A-606 Volunteers 
 
The City recognizes that volunteers are an integral part of the City's government. Their 
participation in the process of government contributes to the uniqueness of the City's quality of 
life. Volunteers choose to act in recognition of social responsibility and without concern for 
monetary gain. The City is committed to providing adequate support, training, leadership, and 
recognition for all its volunteers. It expects commitment and excellence from the volunteers. The 
City has the right to determine duties, authorities, and appropriateness of volunteers. Following 
established volunteer management protocol, the City has the right to both select and remove 
volunteers. 
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Sections of Watertown City Code of Ordinances to Repeal: 
A. Chapter 30, in its entirety, as follows: 

a. 30.01: Tax Collector 
b. 30.02: Auditor 
c. 30.03: Administration Building Hours of Operation; Closing 
d. 30-15 to 30-32: Personnel Regulations 

B. Section 31 in its entirety EXCEPT 31.69-31.74, as follows: 
a. 31.01 to 31.06: General Regulations on Boards and Commissions 
b. 31.15 to 31.17: Legas Services Department 
c. 31.30 to 31.35: Recycling Advisory Board – which was already replaced by the new 

Solid Waste Committee 
d. 31.50 to 31.53: Timing and Process of Appointments 
e. 31.60 to 31.61: Commission on Disabilities 
f. 31.62: Board of Assessors 
g. 31.63: Board of Health 
h. 31.64: Planning Board 
i. 31.65: School Committee 
j. 31.66: Board of Appeals 
k. 31.67: Housing Authority 
l. 31.68: Board of Election Commissioners 

C. Section 34, in its entirety: Purchasing 
D. Section 36, in its entirety, as follows: 

a. 36.01 to 36.05: Community Preservation Committee 
b. 36.06 and 36.07: Bicycle and Pedestrian Committee 
c. 36.08 to 36.10: Public Arts and Culture Committee 
d. 36.11 to 36.15: Solid Waste and Recycling Committee 
e. 36.16 to 36.21: Memorialization Committee 

E. Section 37, in its entirety, as follows: 
a. 37.01 to 37.13: Affordable Housing Trust 

F. A portion of Section 70, as follows: 
a. 70.01 to 70.07: Traffic Commission 

G. A portion of Section 152, as follows: 
a. 152.30; 152.31; 152.32 (A): Historic District Commission 

H. A portion of Section 156, as follows: 
a. 156.07: Historical Commission 

 
Sections of City Code of Ordinances to amend: 

I. Section 50 as follows: 
a. Superintendent of Public Works becomes Director of Public Works 

J. Section 51 as follows: 
a. Assistant Superintendent for Wires becomes Supervisor of Wiring and Street 

Lighting   
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