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CITY COUNCIL MEETING 
TUESDAY, JULY 8, 2025, 7:00 P.M. 

RICHARD E. MASTRANGELO COUNCIL CHAMBER 
ADMINISTRATION BUILIDING, 149 MAIN STREET 

 

MINUTES 

 

ACCESS INFORMATION: 
A. This meeting will be held on July 8, 2025 at 7:00 PM in the Richard E. Mastrangelo 
Council Chamber 
B. The meeting will be televised through WCATV (Watertown Cable Access Television): 
http://vodwcatv.org/CablecastPublicSite/?channel=3 
C. The Public may join the virtual meeting online: https://watertown- 
ma.zoom.us/j/92991331344 
D. Public may join the virtual meeting audio only by phone: (877) 853-5257 or (888) 
475-4499 (Toll Free) and enter Webinar ID: 929 9133 1344 
E. Public may comment through email: vpiccirilli@watertown-ma.gov 
F. Please Visit the City Council Website here: https://www.watertown-ma.gov/350/City-
Council 
 
 
 
 
1. ROLL CALL 
 
Council President Sideris called to order a regular meeting of the City Council at 7:00 p.m. 
in the Richard E. Mastrangelo Chamber, Administration Building. Those present were 
Councilors John M. Airasian, Caroline Bays, Lisa J. Feltner, John G. Gannon, Nicole 
Gardner, Emily Izzo, Anthony Palomba, Vice President Vincent J. Piccirilli, Jr., and Council 
President Mark S. Sideris.  Also present were Emily Monea, Deputy City Manager, Mark 
Reich, City Attorney, Brendan T. McCarthy, Council Clerk, and Doug Newton, Municipal 
Policy Analyst.  
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2. PLEDGE OF ALLEGIANCE 
 
 
3. PUBLIC FORUM  
 
Councilor Piccirilli read the following email submitted by Steve Addonizio of Fayette 
Street: 
 
Hello. My name is Steve Addonizio of Fayette Street. Unfortunately, I'm not able to attend 
the meeting, so I would like this read into the record. I respectfully ask the nine members of
 this council to pressure the administration or public services to find a better solution than  
what they now have in place. I understand that trash pickup is very important, especially on
my nightly walks, the look of barrels overflowing on the streets is now the norm. And with 
the uncertainty around the length of the strike, I believe the city needs to pay serious 
consideration to finding a solution that doesn't involve using third party contractors that     
Republic Services is using to do the work of their union employees, the same ones they     
claim are negotiating in good faith with. The city would be smart to realize that many of the 
union employees that work for the city are in the same local as those who are asking for a  
fair contract from Republic, and the fact that the city has dropped the ball big time in this    
process and is now supporting a solution that's bringing outside employees and contracts   
to make sure Republic isn't breaching their current contract shows how little the city is        
aware of the current mood of the residents and employees. Please do better. The residents
 of the city deserve better from the people who are supposedly looking out for their best      
interests. Respectfully submitted. Steve Addonizio. 
 
 
4. EXAMINATION OF RECORDS OF PREVIOUS MINUTES  
 

A. Minutes from City Council Meeting June 10, 2025 
 
Councilor Piccirilli moved to adopt the minutes from the meeting of June 10, 2025 and 
Councilor Feltner seconded. 
 
The motion carried unanimously in a Voice Vote. 
 

 
B. Minutes from City Council Meeting June 24, 2025 

 
Councilor Piccirilli moved to adopt the minutes from the meeting of June 24, 2025 and 
Councilor Feltner seconded. 
 
The motion carried unanimously in a Voice Vote. 
 
 
5. PRESIDENT’S REPORT  
 
President Sideris announced that Deputy City Manager Emily Monea will make a 



statement on the trash strike later in the meeting.  
 
 
6. PUBLIC HEARINGS 
 

A. Public Hearing and Vote on a Proposed Order Establishing Water and 
Sewer Rates and Charges for Fiscal Year 2026 

 
Deputy City Manager Monea stated that Abrahams Group was contracted to conduct the 
water and sewer rate study. Their report recommends an increase in water and sewer 
rates of 3.5%, which is less than the previously predicted increase of 4.6%.  This is in part 
thanks to the allocation of ARPA funds that went into the water and sewer infrastructure 
projects.  
 
Councilor Piccirilli moved to establish the water and sewer rates for Fiscal Year 2026 as 
presented and Councilor Feltner seconded. 
 
Councilor Palomba asked if the term “healthy return earning” is the same as saying 
savings. 
 
City Auditor Langan replied that “healthy retained earnings” with the enterprise fund is 
similar to free cash in the operating fund. It’s not necessarily savings for everyday 
operational needs, but it can be used for one time expenses. 
 
Councilor Palomba remarked that the report mentions a lower than expected raise in rates 
due to a previous summer that experienced heavy rainfall, but that the report also remarks 
about a dry summer with a surplus. 
 
Matt Abrahams – The Abrahams Group – Replied that there were two separate fiscal 
years in the five-year report. The impact of the wet summer was felt in FY24, and last 
summer was dry, which impacted FY25. 
 
Councilor Palomba asked why cities like Waltham and Needham have average bills that 
are significantly lower than Watertown’s. 
 
Matt Abrahams responded that, while he isn’t exactly sure, it could be based on choices 
made in investing in capital infrastructure. Some communities do a better job than others, 
and perhaps they are falling behind in their investments. If a community chooses to invest 
more, then they need to recover those costs. 
 
Councilor Palomba pointed out that it’s possible to potentially have an equal or lower 
water bill from the previous year by using less water. 
 
Councilor Feltner remarked that residents are weighing in on receiving significantly higher 
bills after installation of the new water meters and asked how new rates correlate with 
that. 
 
Director of Public Works Thomas Brady responded that the meter replacement program is 
an expensive endeavor that requires a lot of effort. The old infrastructure was wearing out, 
so the new meters give a more accurate read. He stated that he encourages people to 



reach out to DPW with any questions that they may have, as they have staff to go out into 
the public and work with homeowners. 
 
Councilor Feltner asked if the more accurate rates will lead to lower rates in the future, or 
if it just serves as better data. 
 
Director of Public Works Brady responded that for every query of water bills being 
significantly higher than normal, he has received calls from homeowners asking why their 
water bill is so much lower than usual. He believes that they are achieving more accurate 
reads across the table.  
 
Councilor Feltner remarked tiers of rates have previously been adopted to promote equity, 
but that she’s learned that multifamily residential rentals are paying a much higher rate, 
regardless of whether they have individually plumbed meters per unit or not. She then 
stated that the tiers were intended to place more of the cost burden on lab and mixed use 
buildings, and she asked if there has been any analysis on renters and multifamily owners 
carrying an unfair burden.  
 
Director of Public Works Brady replied that his job is to make sure that the water comes 
through city mains and into buildings, and once the water is an individual structure, it is up 
to the property owner to decide how that gets distributed. He noted that there are many 
multifamily structures that break into sub meters per each unit in the structure, and that 
there are some larger buildings that have made the choice of having one meter which 
leads to all those users paying at a higher tier.  
 
Councilor Feltner noted that it would be helpful to be aware of properties and people who 
experience the different tiered costs.  She then asked for the logic behind keeping the rate 
change the same for all tiers. 
 
Director of Public Works Brady replied that there is a rate study done every year, and this 
was the best recommendation to make after this year’s study. He added that there is 
currently only 40% of the Watertown system on a whole that has detailed information, and 
that he has concerns about what they may or may not find as they progress to getting 
accurate data on the entire system. They have encountered a lot of structural failures 
within the lines as well as deficiencies within the water mains, so with that in mind, a 3.5% 
rate raise makes the most sense this fiscal year. 
 
Councilor Feltner asked if the only way to get beyond the 40% accurate analysis is 
through road work.  
 
Director of Public Works Brady replied that they laid out a draft plan with consultants going 
forward over the course of the next 6-7 years. DPW has also asked consultants for 
assistance in preparing for the next round of MWRA grants to continue the program of 
assessment and investigation. He noted that there is a fair amount of discrepancy in 
numbers between what is coming into the system and what is going out, and the only way 
to understand those factors and address them is through detailed study and analysis. That 
process is a painful one that involves working your way through the system segment by 
segment. 
 
Councilor Feltner asked what the discrepancy of input and output was. 
 



Director of Public Works Brady replied that Watertown is bringing in roughly a million 
gallons more than what is going out to the system, and that this can be attributed to leaks. 
In other words, we’re paying for a lot of water we shouldn’t be paying for. He then 
referenced what Mr. Abrahams spoke in regards to investing in improving the 
infrastructure now as opposed to being in a big bind and needing to spend much more 
money in a hurry in the future.  
 
Councilor Gardner asked to elaborate on the discrepancy of input and output of water, 
and asked what figures would represent a healthy ratio of input/output. 
 
Director of Public Works Brady responded that 4%-6% is generally what is acceptable in 
terms of loss as a broad rule of thumb, but that is assuming that you have a tight system 
and a certain level of successful infrastructure. Currently, as they only have gone through 
about 40% of the system, he’s not able to say what an acceptable percentage would be 
for Watertown at this time. 
 
The motion carried unanimously in a Roll Call Vote. 
 
 
 
7. MOTIONS, ORDINANCES, ORDERS, AND RESOLUTIONS 
 

A. Resolution Authorizing a Transfer of Funds in the amount of $82,000 from 
the Fiscal Year 2025 Planned Debt account to the Fiscal Year 2025 Transfer 
to Capital Projects - Police account (video system security replacement & 
security switch replacement) 

 
Deputy City Manager Monea stated that the intention of this transfer is to fund the 
replacement of the WPD’s video security system. These items were included in the CIP 
for FY26, and this transfer will reduce future debt service. 
 
Councilor Piccirilli moved to approve the transfer of funds and Councilor Feltner 
seconded. 
 
The motion passed unanimously in a Roll Call Vote. 
 
 

B. Resolution Authorizing a Transfer of Funds in the amount of $720,000 from 
the Fiscal Year 2025 City Health Insurance account & Fiscal Year 2025 
School Health Insurance account to the Fiscal Year 2025 Transfer to OPEB 
Trust Fund 

 
Deputy City Manager Monea stated that they are requesting to transfer unspent money in 
various insurance and employee benefits accounts to the OPEB trust fund to expedite the 
full funding of that fund. 
 
Councilor Piccirilli moved to approve the transfer of funds and Councilor Feltner 
seconded. 
 
Councilor Palomba remarked that he is assuming they didn’t use this money due to 



vacancies. 
 
Deputy City Manager Monea replied that that is correct. 
 
Councilor Gannon added that Watertown is the envy of communities for its commitment to 
funding OPEB liabilities, and he asked what the projected date for a fully funded OPEB 
reserve. 
 
Deputy City Manager Monea responded that it is on track to be fully funded by 2031. 
 
The motion carried unanimously in a Roll Call Vote. 
 
 

C. Resolution Authorizing a Transfer of Funds in the amount of $334,000 from 
various Fiscal Year 2025 Department of Public Works accounts to the Fiscal 
Year 2025 Snow & Ice Replacement of Equipment account (salt shed 
repairs) 

 
Deputy City Manager Monea stated that these funds come from unspent snow and ice 
overtime expenses, and that the project is to repair the damaged DPW salt shed. This 
item was in the FY30 CIP, but there is a concern that the need for repair is more urgent. 
This action will also reduce future debt service. 
 
Councilor Piccirilli moved to approve the transfer of funds and Councilor Feltner 
seconded. 
 
The motion carried unanimously in a Roll Call Vote. 
 

 
 

D. Resolution Authorizing a Transfer of Funds in the amount of $1,002,795 
from the Fiscal Year 2025 City Council Reserve to the Fiscal Year 2025 
Transfer to Capital Projects - Public Buildings account (EV chargers & 
Watertown Library's HVAC) 

 
Deputy City Manager Monea stated that this item represents the installation of eight EV 
chargers throughout town, and an emergency replacement and repair of the HVAC for the 
Watertown Library.   
 
City Auditor Langan added that, within the FY26-FY30 CIP, there were two conceptual 
recommendations related to the Watertown Library HVAC system which totaled $986,300, 
but that they have recently received a quote for $822,795 which is represented with a 
lower transfer total number than originally anticipated. 
 
Councilor Piccirilli moved to approve the transfer of funds and Councilor Feltner 
seconded. 
 
Councilor Feltner asked how the locations for the EV chargers will be determined. 
 
Assistant City Manager for Community Development and Planning Steve Magoon stated 



that the funds in this item are associated with locations that were already planned for. A 
public survey that went out for future station locations is part of an additional study that the 
conservation and energy group is working on.  
 
President Sideris added that the library’s HVAC is a critical and timely item.  
 
The motion carried unanimously in a Roll Call Vote. 

 
E. Resolution Authorizing a Transfer of Funds in the amount of $265,500 from 

various departmental Fiscal Year 2025 Electricity and Gas accounts to the 
Fiscal Year 2025 ESCO Capital Project Stabilization Fund 

 
Deputy City Manager Monea presented the item. 
 
Councilor Piccirilli moved to approve the transfer of funds and Councilor Feltner 
seconded. 
 
The motion carried unanimously in a Roll Call Vote.  
 
 

F. Resolution Authorizing a Transfer of Funds in the amount of $1,275,000 
from the Fiscal Year 2025 Planned Debt account to the Fiscal Year 2025 
Transfer to Capital Projects - City account (compressors and reconstruction 
of the ice rink floor) 

 
Deputy City Manager Monea stated that this item will rebuild the compressors, extending 
their useful life, as well as rebuilding the ice rink floor. This transfer will reduce future debt 
services. 
 
Councilor Piccirilli moved to approve the transfer of funds and Councilor Feltner 
seconded. 
 
The motion carried unanimously in a Roll Call Vote. 
 
 

G. Resolution Authorizing a Transfer of Funds in the amount of $2,900,000 
from various departmental Fiscal Year 2025 Personnel and Expense 
accounts to the Fiscal Year 2025 Transfer to Middle School Stabilization, 
Fiscal Year 2025 Transfer to Watertown Square Stabilization, and the Fiscal 
Year 2025 Transfer to Capital Projects - City accounts 

 
City Auditor Langan stated that prices for the Middle School project seem to be coming in 
higher than anticipated, and that this transfer now works in concert with keeping the total 
borrowing for the project consistent with the CIP. This is same logic that is applied to the 
Watertown Square Stabilization account. Lastly, this item represents a request to transfer 
an unused $100k to the cemetery expansion efforts. 
 
Councilor Piccirilli moved to approve the transfer of funds as follows: 
 



$2,900,000 from various department Fiscal Year 2025 Personnel and Expense accounts: 
 
$500,000 to the Middle School Stabilization Fund 
$2,300,000 to the Watertown Square Stabilization Fund 
$100,000 to the Transfer to Capital Projects – City account (cemetery expansion at the 
completion of the feasibility study). 
 
Councilor Feltner seconded the motion.  
 
Councilor Gannon commended the financial team for finding funds for these items. He 
asked how much more is needed to fund Watertown Square’s projected cost. 
 
City Auditor Langan stated that, after the transfer, there will be about $7,000,000 in that 
specific stabilization fund, but that she isn’t aware of a specific figure for how much the 
project will cost yet.  
 
President Sideris added that there are many variables that would have to go into 
answering that question, and that the information just isn’t available at this time. 
 
The motion carried unanimously in a Roll Call Vote. 
 
 

H. Request to Repurpose Funds in the amount of $30,000 of the Fiscal Year 
2026 tax revenue line from intended rink netting upgrades to an upgrade of 
LED internal lighting for the John A. Ryan Skating Rink 

 
City Auditor Langan stated that there had been a tax revenue line item allocated to rink 
netting, but that the City Council had recently approved a transfer that would fund that 
item, so the request is to now use the tax revenue line item for LED lighting in the rink.  
 
Councilor Piccirilli moved to approve the transfer of funds and Councilor Feltner 
seconded. 
 
Councilor Feltner asked for clarity as item 7F had a memo attached that referred to 
upgrading the LED lighting along with the compressors.  
 
City Auditor Langan replied that the specific memo attached to 7F included a quote for 
conceptual recommendations related to all the FY26 items that were slated for borrowing. 
The LED line item is being requested to be taken out of borrowing, and to be facilitated 
through this repurpose of funds.  
 
The motion carried unanimously in a Roll Call Vote.  
 
 
8. COMMUNICATIONS FROM THE CITY MANAGER  
 

A. Reorganization Plan by Administrative Code - receipt of Administrative 



Reorganization Plan submitted by City Manager, referral to committee for 
further action pursuant to Section 6-2 of the City Charter 

 
Deputy City Manager Monea requested a referral stating that the major changes would be 
the removal of the role of Assistant City Manager for Finance and that the Veterans’ 
Service Officer report to the Human Services Director. 
 
President Sideris stated that this item gets referred to the Committee on Personnel and 
City Organization.  
 

B. Optional Cost of Living Adjustments for Fiscal Year 2026 Exemptions 
 
Deputy City Manager Monea presented the item and highlighted three recommendations 
from the Watertown Board of Assessors regarding COLAs to FY26 need based real estate 
exemptions. 
 
President Sideris stated that this item gets referred to the Committee on Budget and 
Fiscal Oversight. 
 

C. Request for Confirmation of Appointment to the Community Preservation 
Committee 

 
Deputy City Manager Monea stated the Elodia Thomas has resigned from the Community 
Preservation Committee, and that City Manager Proakis is appointing Christina Murphy to 
complete the remainder of her term. 
 
President Sideris stated that this item gets referred to the Committee on Economic 
Development and Planning. 
 
 
Deputy City Manager Monea then made several remarks regarding the trash strike. She 
stated that Republic Services employees went on strike on July 1st, disrupting trash, 
recycling, and yard waste services in Watertown. Watertown, along with other affected 
communities, is working to minimize service interruptions, though it has no role in labor 
negotiations. Republic initially claimed to have backup staff available to provide 
uninterrupted pick-up service, but in truth, they were only able to staff enough support for 
a few small towns, which delayed service restoration in Watertown. 
 
She continued by relaying that currently trash and recycling pickups are operating with 
new drivers, but delays and missed pickups persist. Residents can report missed pickups 
via 311 and use the overflow drop-off site at 148 Waltham Street, open from 7:30 AM to 
3:30 PM. Yard waste collection and the recycling center remain suspended. Republic is 
prioritizing trash over recycling, leading to the postponement of the Swap Shop event 
scheduled for July 12th. The City Manager has invoked the contract’s liquidated damages 
clause to seek cost recovery, and residents are encouraged to check watertown-
ma.gov/republicstrike for daily updates and FAQs. 
 
Deputy City Manager Monea then commented on Russel Ave. She stated that starting 
July 21st, paving will begin on Common Street, Bellevue Avenue, and Russell Avenue 
following major utility work. While some disruptions will continue, the project is nearing 
completion. The City is considering adding curbs to Bellevue and Russell Avenues, 
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streets that previously had none, using available DPW funding. 
 
All street work must comply with the Watertown’s 2017 Complete Streets Policy, ensuring 
safety for all users. Russell Avenue poses design challenges due to its width and existing 
drainage structures. A proposed plan includes painted parking and bike lanes to narrow 
driving lanes and calm traffic. Some residents have raised concerns, and refinements are 
underway. The City Manager will coordinate with the City Council to determine the best 
forum for further discussion, with more details expected early next week. 
 
Lasty, she announced the opening of Arsenal Park, a presentation on Watertown’s role in 
the Declaration of Independence and the Treaty of Watertown, a classic car show at the 
Commander’s Mansion, and the first ever national night out held on August 5th behind the 
Watertown Police Station. 
 

 
 
9. REQUESTS FOR INFORMATION/REVIEW OF LIST OF PENDING 

MATTERS 
 
Councilor Bays made the following request: I would like to know if the people currently 
picking up trash during this strike have crossed the picket line to be hired. I would also like 
to know where a resident can find that information. 
 
Councilor Palomba made the following request: Can the City Administration issue a 
statement to Republic clearly stating its support for a negotiated contract with Teamsters 
Local 25 that is respectful of the union's demands for a fair hourly wage and a quality 
health plan. 
 
Councilor Feltner made the following request: How many households - or if we don't have 
that detail, how many subscribers receive our Everbridge notification system messages? 
 
 
10. ANNOUNCEMENTS  
 
There were no Announcements. 
 
11. PUBLIC FORUM 
 
There were no participants in Public Forum. 
 
12. RECESS OR ADJOURNMENT 
 
 
Councilor Piccirilli made a motion to adjourn and Councilor Feltner seconded. 
 
The motion was adopted unanimously in a Roll Call Vote. 
 
The meeting adjourned at 7:53 p.m. 
 



 
I hereby certify that at a regular meeting of the City Council for which a quorum was 
present, the above minutes were adopted by a vote of __ for, __ against, and __ 
present on August 12, 2025. 
 

 
 
____________________________ 
Mark S. Sideris, Council President  

  s:/BTM 
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ADDENDUM TO THE 
MINUTES OF THE JULY 8, 

2025 CITY COUNCIL 
MEETING 



 

City Council Meeting 
Tuesday, July 8, 2025 at 7:00 PM 

Richard E. Mastrangelo Council Chamber 
 

Agenda 

 

 
  
ACCESS INFORMATION: 
 A.  This meeting will be held on July 8, 2025 at 7:00 P.M. Location: Richard E. 

Mastrangelo Council Chamber  
 B.  The meeting will be televised through WCATV (Watertown Cable Access Television): 

http://vodwcatv.org/CablecastPublicSite/watch-now?site=3  
 C.  The Public may join the virtual meeting online: https://watertown-

ma.zoom.us/j/92991331344  
 D.  Public may join the virtual meeting audio only by phone: (877) 853-5257 or (888) 

475-4499 (Toll Free) and enter Webinar ID: 929 9133 1344  
 E.  Public may comment through email: vpiccirilli@watertown-ma.gov  
 F.  Please Visit the City Council Website here: https://www.watertown-ma.gov/350/City-

Council  

 
 
1.  ROLL CALL 
2.  PLEDGE OF ALLEGIANCE 
3.  PUBLIC FORUM 
4.  EXAMINATION OF RECORDS OF PREVIOUS MEETINGS 
 A.  Minutes from City Council Meeting June 10, 2025  
 B.  Minutes from City Council Meeting June 24, 2025  
5.  PRESIDENT’S REPORT 
6.  PUBLIC HEARINGS 
 A.  Public Hearing and Vote on a Proposed Order Establishing Water and Sewer Rates 

and Charges for Fiscal Year 2026  
7.  MOTIONS, ORDINANCES, ORDER, AND RESOLUTIONS 
 A.  Resolution Authorization a Transfer of Funds in the amount of $82,000 from the 

Fiscal Year 2025 Planned Debt account to the Fiscal Year 2025 Transfer to Capital 
Projects - Police account (video system security replacement & security switch 
replacement)  

 B.  Resolution Authorizing a Transfer of Funds in the amount of $720,000 from the Fiscal 
Year 2025 City Health Insurance account & Fiscal Year 2025 School Health 
Insurance account to the Fiscal Year 2025 Transfer to OPEB Trust Fund  

 C.  Resolution Authorizing a Transfer of Funds in the amount of $334,000 from various 
Fiscal Year 2025 Department of Public Works accounts to the Fiscal Year 2025 
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Snow & Ice Replacement of Equipment account (salt shed repairs)  
 D.  Resolution Authorizing a Transfer of Funds in the amount of $1,002,795 from the 

Fiscal Year 2025 City Council Reserve to the Fiscal Year 2025 Transfer to Capital 
Projects - Public Buildings account (EV chargers & Watertown Library's HVAC)  

 E.  Resolution Authorizing a Transfer of Funds in the amount of $265,500 from various 
departmental Fiscal Year 2025 Electricity and Gas accounts to the Fiscal Year 2025 
ESCO Capital Project Stabilization Fund  

 F.  Resolution Authorizing a Transfer of Funds in the amount of $1,275,000 from the 
Fiscal Year 2025 Planned Debt account to the Fiscal Year 2025 Transfer to Capital 
Projects - City account (compressors and reconstruction of the ice rink floor)  

 G.  Resolution Authorizing a Transfer of Funds in the amount of $2,900,000 from various 
departmental Fiscal Year 2025 Personnel and Expense accounts to the Fiscal Year 
2025 Transfer to Middle School Stabilization, Fiscal Year 2025 Transfer to 
Watertown Square Stabilization, and the Fiscal Year 2025 Transfer to Capital 
Projects - City accounts  

 H.  Request to Repurpose Funds in the amount of $30,000 of the Fiscal Year 2026 tax 
revenue line from intended rink netting upgrades to an upgrade of LED internal 
lighting for the John A. Ryan Skating Rink  

8.  COMMUNICATIONS FROM THE CITY MANAGER 
 A.  Reorganization Plan by Administrative Code - receipt of Administrative 

Reorganization Plan submitted by City Manager, referral to committee for further 
action pursuant to Section 6-2 of the City Charter  

 B.  Optional Cost of Living Adjustments for Fiscal Year 2026 Exemptions  
 C.  Request for Confirmation of Appointment to the Community Preservation Committee  
9.  REQUESTS FOR INFORMATION/REVIEW OF LIST OF PENDING MATTERS 
10.  ANNOUNCEMENTS 
11.  PUBLIC FORUM 
12.  RECESS OR ADJOURNMENT 
  

ELECTED OFFICIALS 
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John G. Gannon, 
Councilor At Large 

Anthony Palomba, 
Councilor At Large 
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George J. Proakis 
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CITY OF 
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Watertown, MA 02472 
Phone: 617-972-6465 
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To:      Honorable City Council 
 
From:       George Proakis, City Manager 
 
Date:      July 8, 2025 
 
RE:      Agenda Item – Administrative Reorganization Plan  
_____________________________________________________________________________ 
 
Attached please find an Administrative Reorganization Plan for the administrative reorganization 
of City departments by administrative code. 
 
Deputy City Manager Emily Monea will bring this up under Communications from the City 
Manager at the July 8, 2025, City Council Meeting. I respectfully request the matter be referred 
to Committee for further review and consideration. 
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      George J. Proakis 
      City Manager 
 
 
TO:  Honorable City Council 
 
FROM: George J. Proakis, City Manager     
 
DATE: July 8, 2025 
 
SUBJECT: FY 2026 ORGANZATIONAL CHANGES – EXPLANATORY MESSAGE 
 
 
Pursuant to the provisions of Article 6, Section 6-2 of the City of Watertown Home Rule Charter, 
I herewith present the attached Administrative Reorganization Plan for the administrative 
reorganization of City departments by administrative code. This Administrative Reorganization 
Plan shall be subject to the referral, public hearing, report, and approval process as specified 
in Section 6-2 of the Home Rule Charter as further explained below.  
 
1. Reorganization Plan by Administrative Code – City Charter Process  
 
As noted above, this Administrative Reorganization Plan is being submitted pursuant to Article 
6, Section 6-2 of the City of Watertown Home Rule Charter. This provision of the Charter 
authorizes the City Manager to “from time to time prepare and submit to the city council 
reorganization plans which may, unless prohibited by general law or the charter, reorganize, 
consolidate, or abolish any existing city agency in whole or in part, establish new city agencies, 
and prescribe the functions of any city agency.”   
 
The process for consideration of such a reorganization by administrative code is as follows:  
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A. The City Manager may submit a reorganization plan to the City Council with an 
explanatory note. 

B. Upon receipt of the plan by the City Council, City Council shall refer the plan to an 
appropriate standing committee for study and report. 

C. Within thirty days of such referral, a public hearing on the plan would be held either 
before the standing committee or the full City Council.  

D. Within fourteen days following conclusion of the public hearing, a report of the standing 
committee would be filed, either approving or disapproving the plan.  

E. Upon the ninetieth day following City Council receipt of the plan (unless the plan itself 
specifies a later date) the plan becomes effective unless disapproved by the City 
Council.  

F. A reorganization plan submitted by administrative code may not be amended by the 
City Council but shall either be approved or disapproved in the form as submitted.  

 
2. Explanatory Note  
 
Article 3, Section 3-2 of the City of Watertown Home Rule Charter designates the City Manager 
as the City’s chief administrative officer. The powers and duties of the City Manager include 
administration of all officers appointed by the City Manager and their respective agencies. The 
City Manager is also responsible for the coordination of activities of all agencies under his 
control with the activities of all other City agencies, whether elected or appointed by other 
elected officials. This Administrative Reorganization Plan is submitted pursuant to and in 
fulfillment of the duties and responsibilities of the City Manager and in the interest of improving 
the effectiveness of the City’s administration. This plan is hereby offered to the City Council for 
action in accordance with Article 6, Section 6-2 of the City’s Home Rule Charter.  
 
3. Reorganization Plan  
 
Included with this Explanatory Message is the proposed Administrative Reorganization Plan 
submitted to the City Council by the City Manager pursuant to Article 6, Section 6-2 of the City’s 
Home Rule Charter. With the honorable City Council’s approval of the organizational changes 
contained in the Administrative Reorganization Plan pursuant to the Charter procedures 
outlined above, and in accordance with the FY 25 budget submission, the City Departments will 
operate with the following organizational changes: 
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Assistant City Manager for Finance 
The Assistant City Manager for Finance position will be eliminated, and the department heads 
that reported to the Assistant City Manager for Finance will now report to the City Manager. 
The Management & Grants Specialist will report to the Deputy City Manager. 
 
Veterans Services 
Veterans Services will no longer be a stand-alone department, and the Veterans Services 
Officer will report to the Human Services Director. 
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City of Watertown – Proposed Amended Organization 
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City Manager’s Office – Proposed Amended Organization 
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Human Services Department – Proposed Amended Organization 
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