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The Committee on Public Works met in the City Council Chambers on Monday, 
October 7, 2024. Present were Councilor Piccirilli, Chair, Councilor Feltner, Vice 
Chair, and Councilor Palomba, Secretary.  Also present were City Manager George 
Proakis and Deputy City Manager Emily Monea.  Joining on Zoom was Bernie 
Lynch of Community Paradigm Associates, Michael Albano, Director of 
Administration and Finance at the Department of Public Works, and residents Dean 
Martino and Amy Plovnick. 

The purpose of the meeting was to discuss the qualifications and qualities for a new 
Department of Public Works Superintendent with the City Manager. 

City Manager Proakis noted that Superintendent Greg St. Louis resigned at the end 
of September and soon after the City enlisted the services of Community Paradigm 
Associates (CPA) to help find a qualified candidate.   CPA developed a Position 
Statement for a Director of Public Works (attached) and has begun to circulate it.  
He noted that his goal is to have CPA create the broadest pool of candidates as 
possible. 

Mr. Lynch noted that candidates for a director of public works fall into three general 
categories.  They are – individuals with engineering experience, those whose 
strength is understanding the day-to-day operations of a public works department, 
and those who possess strong management and leadership skills.   While it is 
desirable, it is his experience that is very rare to find a candidate who has these 
three qualities.  It was also noted at one point in the meeting that the present 
Department of Public Works has a budget of $37 million including the Water and 
Sewer Enterprise funds, and is the department with the second largest number of 
employees excluding the School Department 

Each of the Committee members had an opportunity to share what qualifications 
and qualities our new Director of Public Works should possess.  Below is a 
summary of their key points.  For their complete statements please watch the 



recording of the meeting on WCATV. 
 
Councilor Feltner asked why the Position Statement did not require the candidate to 
be an engineer.   She also felt the director should be accessible and be present at 
DPW projects that occur in the City. At the same time they should understand how 
the department, with its many divisions and staff, interacts with other departments 
that may have overlapping responsibilities and goals. She noted that the director 
should be able to manage the department and maintaining strong internal 
communication.   Councilor Feltner would like to see the new director be aware of 
the importance of accessibility in all department projects.  
 
Councilor Piccirilli felt that it is important that the director have technical skills and a 
background in public works as well as financial skills and the ability to supervise 
staff and work productive with union employees. He felt the ability to oversee large 
projects such as water and sewer projects and major road and sidewalk 
reconstruction projects was important.  However, if he had to select one of the three 
basic skills outlined earlier he would favor the director having management and 
leadership skills given the size of DPW’s operating and capital budgets and the 
number of personnel in the department.  
 
Councilor Palomba felt that the director should see concern about the environment, 
particularly the role the department can play in mitigating climate change, as a 
priority.  He also felt that the new director should view their department as one of 
many city departments and place a premium on working cooperatively with them.  
Finally, he noted the director should instill in all employees that robust community 
engagement and excellent customer service are required on a consistent basis. 
 
Additional comments that can be inferred from the Councilors’ presentations include 
that:  
- the director must recognize the importance of being a team player vis-à-vis their 
colleagues and the value of working cooperatively with and responsive to the 
members of the City Council. 
- they need to represent the best interests of the residents and the City when 
interacting with companies the City contracts with to perform services and with 
representatives of the Commonwealth and their contractors operating in the City. 
- they make it a priority for the department to actively participate in the 
implementation of the City’s major plans and studies such as the Climate and 
Energy Plan, the Watertown Square Area Plan, and the Comprehensive Plan. 
 
Additional comments from resident Dean Martino include that: 
- the director must place a priority on residents’ quality of life. 
-  they are aware of the day-to-day operations performed by department staff and 
evaluate the work. 
-  they follow-up on concerns that residents may have, especially about concerns 
that have a direct impact on their lives such as uncollected trash. 
 
Resident Ms. Plovnik, who submitted an email which is attached, advocated for a 
director that placed a priority on maintaining our streets to benefit all road users 



including those who walk and bike.  She emphasized the need for the director to 
take seriously the goal of the Climate and Energy Plan to reduce personal vehicular 
travel miles by 50% and that this will require more residents to walk, bike and take 
transit.  She felt the director needs to put in place a plan that reflects these needs 
when designing our streets and include protected bike lanes, traffic calming 
measures, and shorter crosswalks for pedestrians. 
 
There were no action items at the meeting.  Councilor Palomba made a motion to 
adjourn which was seconded by Councilor Feltner and passed 3-0.  The meeting 
adjourned at approximately 7:20 PM and the minutes were written by Councilor 
Palomba. 
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