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Report of the Committee on Personnel and City Organization 
Meeting Date: November 27, 2023 

 

The Committee convened on Monday, November 27, at 5:30 in the 3rd Floor Conference 
Room.   
 
Present were Councilors Caroline Bays, chair; Nicole Gardner, secretary; and John 
Gannon, vice chair.  Staff present were City Manager DPW Superintendent Greg St. 
Louise, Sustainability Coordinator Anya Pforzheimer, and City Engineer Tyler Glode. No 
one else attended the meeting.  
 
Councilor Bays called the meeting to order at 5:32 pm. The purpose of the meeting was 
to discuss a proposal from the DPW Superintendent to amend the Front Office Hours at 
the DPW building.  
 
The proposal was to change the front office hours from 8:30am-5pm to 7am-3:30pm 
permanently, aligning the hours of two staff members with the majority of all laborers, 
supervisors, and non-clerical admin staff. 
 
The Superintendent sees the following benefits. 
First: improved service to the public and contractors working in Watertown:  
 

1. Residents who work 9am-5pm will now be able to go to the DPW before work, and 
speak to the relevant supervisor and get their questions addressed in real time.  

2. Residents who now come in the late afternoon have to wait until the next day to 
speak with a supervisor since the supervisors' day is over. The people will continue 
to have to wait until the next day for service. This change will not affect service 
levels for them.  

3. Contractors typically start their day at 7am. This change will let them get their 
issues addressed first thing in the morning, getting them on to their jobs quickly 
and efficiently. 

4. Note: the DPW has an answering service on call at all times, which escalates 
emergencies if need be and otherwise takes a message.  

 
Second: better work/life balance for employees. The two affected staff members will have 
significantly shorter commutes by working earlier days, and have asked for this change. 
This should enable us to more effectively retain our valued staff, all things being equal.  
 



If approved, the DPW will work with staff to alert residents and contractors to this change. 
This includes social media, and the tax letter if possible.  
 
Councilor Gannon asked if the union supported this proposal. Mr. St. Louis said they 
endorsed the proposal.  
 
Councilor Gardner suggested the change be made provisionally, with a check in before 
making it permanent. After some discussion, the Committee agreed that it would like to 
have a check in with the DPW at the start of summer hours to be sure the change is 
working well for the public, and the staff.  
 
Attached are letters of support from the union and from the affected employees.  
 
→ Action Item: Councilor Gardner made a motion, seconded by Councilor Gannon, that 
the BFO recommend the City Council approve provisionally the change in hours until the 
start of summer hours. At which time the DPW should report back to the PCO on whether 
the change is working as expected for residents, contractors, and staff. Based on that 
meeting, the PCO will make a final recommendation to the Council. The movement 
passed unanimously.  
 
 
The committee adjourned at 5:45 PM by a unanimous vote. 
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