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MINUTES 

 

ACCESS INFORMATION: 
A. This meeting will be held on February 25, 2025 at 6:15 PM in the Richard E. 
Mastrangelo Council Chamber 
B. The meeting will be televised through WCATV (Watertown Cable Access Television): 
http://vodwcatv.org/CablecastPublicSite/?channel=3 
C. The Public may join the virtual meeting online: https://watertown- 
ma.zoom.us/j/92991331344 
D. Public may join the virtual meeting audio only by phone: (877) 853-5257 or (888) 
475-4499 (Toll Free) and enter Webinar ID: 929 9133 1344 
E. Public may comment through email: vpiccirilli@watertown-ma.gov 
F. Please Visit the City Council Website here: https://www.watertown-ma.gov/350/City-
Council 
 
 
 
 
1. ROLL CALL 
 
Council President Sideris called to order a regular meeting of the City Council at 6:15 p.m. 
in the Richard E. Mastrangelo Chamber, Administration Building. Those present were 
Councilors John M. Airasian, Caroline Bays, John G. Gannon, Nicole Gardner (joined via 
Zoom during executive session at 6:16 PM and remained virtually present during regular 
session), Emily Izzo, Anthony Palomba, Vice President Vincent J. Piccirilli, Jr., and Council 
President Mark S. Sideris.  Also present were George Proakis City Manager, Mark Reich, 
City Attorney, Brendan T. McCarthy, Council Clerk, and Doug Newton, Municipal Policy 
Analyst. Councilor Lisa J. Feltner was absent due to family bereavement.  
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2. EXECUTIVE SESSION – 6:15 P.M. 
  

A. Executive Session pursuant to G.L. c.30A, sec. 21(a)(1) to discuss strategy 
with respect to collective bargaining with the Police Supervisors Union as an 
open meeting may have a detrimental effect on the City's bargaining 
position. 
 

B. Executive Session pursuant to G.L. c. 30A, sec.21(a)(6) to consider the 
purchase, exchange, lease or value of real property if the chair declares that 
an open meeting may have a detrimental effect on the negotiating position of 
the public body - 138 - 148 Waltham Street 

 
President Sideris, as Chair of the City Council, declared that an open meeting would have 
a detrimental effect on both the consideration of the purchase, exchange, lease or real 
property located at 138 – 148 Waltham Street, as well as discussion of strategy regarding 
collective bargaining with the Police Supervisors Union. 
 
Councilor Piccirilli moved to enter into Executive Session and Councilor Gannon 
seconded. 
 
The motion passed unanimously in a Roll Call Vote. 
 
 
3. RETURN TO SESSION – 7:00 P.M.  

 
4. PLEDGE OF ALLEGIANCE 
 
5. PUBLIC FORUM  
 
There were no participants in Public Forum. 
 
6. EXAMINATION OF RECORDS OF PREVIOUS MEETINGS  
 

A. Minutes from Special City Council Meeting January 21, 2025 
 
Councilor Piccirilli moved to adopt the minutes and Councilor Gannon seconded. 
 
The motion carried unanimously in a Roll Call Vote. 

 
B. Minutes from City Council Meeting February 11, 2025 

 
Councilor Piccirilli moved to adopt the minutes and Councilor Gannon seconded. 
 
The motion carried unanimously in a Roll Call Vote. 
 
 
7. PRESIDENT’S REPORT  



 
A. Review and consideration of status, and possible action, on proposed 

acquisition of property located at 148 Waltham Street 
 
President Sideris remarked that the Council, in executive session, has been discussing 
the purchase of the former Sterritt Lumber site, which has undergone several changes. 
Initially, when it was first purchased, there was an attempt to develop a 40B housing 
project, but the neighborhood pushed against that project, so it didn't proceed. Then he 
stated that it was permitted to be a life science lab, but the value and demand for that 
endeavor has dramatically dropped from a few years ago. 
 
He continued by saying that after some due diligence, the City Manager was able to 
contact and engage in talks of a possible transaction with the property owners, which was 
also encouraged by the adjoining neighborhood who had been advocating for the City to 
purchase this property. A few years ago, during the lab space boom, this property would 
be too expensive to purchase, however there is now an opportunity to do so. He then 
stated that this is a good opportunity for the City to acquire another piece of property and 
do something beneficial for the neighbors. 
 
City Manager Proakis echoed that have been multiple discussions about purchasing the 
Sterritt Lumber site for various uses, but not for another lab building, as Watertown 
already has 11 permitted but unbuilt lab buildings. The site's value increased significantly 
after it was permitted for lab use, making it unaffordable for the City, however, the lab 
market has since declined, and the property's value has dropped to around $9.3 million. 
He stated that the City now has an opportunity to purchase the site for $9.2 million, with 
an initial $500,000 payment. The Council is considering a budget amendment to allocate 
funds for this purchase, which could benefit the community by addressing various needs. 
 
He added that this is a great opportunity for the community, but the question is: an 
opportunity for what? He stated that there are many possible answers, but that he didn’t 
have a definitive one yet, and that he wants to discuss this with the community, neighbors, 
and the City Council to find a collective future for the site. 
 
In the short term, the City might use it for snow storage and DPW overflow, with proper 
fencing and screening, and long-term possibilities include affordable housing, DPW use, 
or a new senior center, possibly with affordable senior housing. He remarked on the need 
to think carefully and provide community benefits, but that they can't leave it unused. He 
then concluded by saying the purchase will be a friendly negotiated agreement, not an 
eminent domain taking – there is a willing buyer and seller, an agreed price, and the ability 
to fund the purchase without borrowing.  
 
City Attorney Mark Reich echoed that this is not an adversarial process. While eminent 
domain often implies a contentious taking, this is a "friendly taking," where the property 
owner and the City agree on a negotiated price. This approach addresses statutory 
procedures and avoids limitations on the City's acquisition process, allowing for a fair 
market process. 
 
He added that the purchase and sale agreement outlines the terms of the acquisition and 
anticipates the City Council's vote on an order of taking. It locks in the City's interest and 
the seller's position, addressing statutory requirements and title issues, and sets the stage 



for an amicable resolution. He concluded by stating that the initial funding will cover the 
down payment, with further funding to be discussed in a later meeting. 
 
Councilor Piccirilli moved to authorize the City Manager to sign a purchase and sale 
agreement to purchase 148 Waltham Street for the amount of $9.2 million plus fees and 
Councilor Gannon seconded. 
 
Councilor Izzo thanked everyone for their efforts in facilitating this purchase, including the 
administration, fellow Councilors, and especially the residents of the neighborhood who 
have been vocal about this site since 2020. She stated that the Sterritt site was one of the 
first major issues she worked on as a City Councilor, and that she has collaborated with 
many residents over the years with the issue. She remarked that the general consensus 
was that the neighborhood did not want a lab to be developed there. She expressed her 
excitement for this purchase as it is an opportunity to work with the West End residents to 
create a space that complements the neighborhood and serves the community.  
 
The motion carried unanimously in a Roll Call Vote. 
 
 
8. PRESENTATION OF PETITIONS, PROCLAMATIONS, AND SIMILAR PAPERS 

AND MATTERS  
 

A. Proclamation Celebrating Arshile Gorky 
 
President Sideris read the proclamation.  
 
Councilor Piccirilli moved to accept the proclamation and Councilor Gannon seconded. 
 
The motion carried unanimously in a Roll Call Vote. 
 
Director of the Armenian Museum of America Jason Shoigian graciously accepted the 
proclamation and stated that they are proud of Gorky’s history in Watertown as an 
American artist of Armenian heritage. Personally, he stated that this has been a long-time 
goal, and with the help of Jack Dargan, Liz Helfer, and City Councilors, he’s proud to have 
made it a reality. He closed by saying that this is just the beginning of many programs in 
Watertown, and to stay tuned for more announcements throughout the year. 
 
 
9. PUBLIC HEARINGS 
 

A. Public Hearing and Vote on a Proposed Ordinance Establishing the 
Memorialization Committee 

 
Deputy City Manager Emily Monea remarked that this item is discussing establishing a 
proposed Memorialization Committee. Currently, the code includes an administrative 
policy for naming squares or intersections for non-veterans. The new ordinance aims to 
expand this by establishing a five-member committee to recommend names for all public 
spaces in the Watertown, excluding veterans' memorials, public schools, and libraries. 
The committee will consist of the City Manager or their designee, a City Council 



representative, and three residents selected by the Residents Advisory Committee. All 
committee recommendations will require City Council approval. 
 
Councilor Piccirilli moved to approve the establishment of the Memorialization Committee 
and Councilor Gannon seconded. 
 
The motion carried unanimously in a Roll Call Vote. 
 
10. MOTIONS, ORDINANCES, ORDERS, AND RESOLUTIONS 
 

A. The Committee of the Budget and Fiscal Oversight requests moving the 
date the City Council will adopt its conceptual recommendations on the 
Fiscal Year 2026-2030 Capital Improvement Program from February 25, 
2025 to March 11, 2025 

 
Councilor Piccirilli made a motion to approve moving the date and Councilor Bays 
seconded. 
 
The motion carried unanimously in a Roll Call Vote. 
 
President Sideris the requested a motion to move up Item 11C out of order as it relates to 
the next Item 10B. 
 
Councilor Piccirilli made the motion and Councilor Gannon seconded.  
 
The motion carried unanimously in a Roll Call Vote. 
 
11.C 

 
Committee on Human Services Report regarding its meeting on January 16, 
2025 – Palomba, Chair 
 
ACTION ITEM: 
To recommend that the City Council endorse the Health and Human 
services Assessment and request that the City Manager take action to 
implement its recommendations 

 
Councilor Palomba read the report. 
 
Councilor Piccirilli moved to accept the report and Councilor Gannon seconded. 
 
The motion carried unanimously in a Roll Call Vote. 
 
Councilor Piccirilli moved to approve the action item and Councilor Gannon seconded. 
 
President Sideris remarked that he appreciates the efforts of the committee and the 
recommendations of the study as it represents beneficial long-term goals.  
 
Councilor Bays added that while the Committee on Human Services approves of the study 
overall, there are opportunities for improvements and tweaks to be made along the way. 



 
Councilor Palomba voiced his support for the program, which has been in development for 
a long time. The assessment process took about a year and was excellent. He mentioned 
that Bob Buchanan appreciated the involvement of the community, departments, and 
Councilors. He stated that he is looking forward to the future recommendations from the 
Human Services Director. 
 
Councilor Gannan also added his support for the implementation of the study, and 
specifically noted the effort of Councilor Palomba with his work in concert with the creation 
of a Human Services Department and its director. 

 
B. Resolution Authorizing a Transfer of Funds in the amount of $38,000 from 

the Fiscal Year 2025 City Council Reserve to Fiscal Year 2025 City Manager 
Full-Time Salaries Account 

 
City Manager Proakis stated that this request for $38,000 is to fund a new Human 
Services Director position within the City Manager's department for the remainder of fiscal 
year 2025. This position was recommended by a recent study endorsed by the Council. 
The funds will be transferred to the City Manager's office budget to post and hire for this 
role. 
 
He continued by saying that the request does not include creating a full administrative 
reorganization plan for a Human Services Department, which is expected to be addressed 
in the Fiscal Year 2026 Budget. The goal is to hire a director first and then develop the 
organizational plan. The $38,000 will cover the position for the rest of the year. This item 
is related to a City Manager item to be discussed later in the meeting. 
 
Councilor Piccirilli moved to approve the transfer of funds and Councilor Gannon 
seconded. 
 
The motion carried unanimously in a Roll Call Vote. 
 

C. Resolution Authorizing the Transfer of Funds in the amount of $45,000 from 
the Fiscal Year 2025 City Council Reserve to the Fiscal Year 2025 Transfer 
to Capital Projects - Public Buildings Account 

 
City Manager Proakis stated that this proposed transfer of funds is to finish funding the 
Watertown Middle School feasibility study. The initial allocated amount was $400k, but 
this figure covers additional costs.  
 
Councilor Piccirilli moved to approve the transfer of funds and Councilor Gannon 
seconded. 
 
President Sideris thanked City Manager Proakis for his attentiveness to the need of 
expediting funds to fully cover the study where certain aspects had not been accounted 
for with the original allocation.  
 
The motion carried unanimously in a Roll Call Vote.  

 
D. First Reading on a Proposed Amendment to the Fiscal Year 2025 Budget 



 
City Manager Proakis remarked that this budget amendment allocates $9.3 million from 
free cash in two ways: $500,000 to reimburse Item 10E, and the remainder for the 
purchase of 148 Waltham Street. The amendment covers the full funding cost and 
additional closing costs. The capital plan will increase by $9.3 million, with $8.8 million for 
land acquisition and $500,000 to the City Council Reserve account. This is a First 
Reading, and a Public Hearing and Vote will be on the next agenda. 
 

E. Resolution Authorizing the Transfer of Funds in the amount of $500,000 
from the Fiscal Year 2025 City Council Reserve to the Fiscal Year 2025 
Acquisition of Land Account 

 
City Manager Proakis reiterated that this transfer of funds facilitates the initial deposit for 
the purchase of 148 Waltham Street. The amount would also be reimbursed to the City 
Council Reserve via free cash facilitated from the budget amendment.  
 
Councilor Piccirilli moved to approve the transfer of funds and Councilor Gannon 
seconded. 
 
The motion carried unanimously in a Roll Call Vote. 
 
11. REPORTS OF COMMITTEES  
 

A. Committee on Rules and Ordinances Report regarding its meeting on 
January 27, 2025 – Gannon, Chair 
 

 
Councilor Gannon read the report. 
 
Councilor Piccirilli moved to accept the report and Councilor Gannon seconded. 
 
The motion carried unanimously in a Roll Call Vote.  
 
 

B. Committee on Human Services Report regarding its meeting on February 6, 
2025 – Palomba, Chair 

 
ACTION ITEM: 
To recommend that the full City Council vote to approve Jessica Malenfant 
as a member of the Board of Health to a term expiring February 7, 2028 
 

 
Councilor Palomba read the report. 
 
Councilor Piccirilli moved to accept the report and Councilor Gannon seconded. 
 
The motion carried unanimously in a Roll Call Vote. 
 
Councilor Piccirilli moved to approve the action item and Councilor Gannon seconded. 
 



The motion passed unanimously in a Roll Call Vote.  
 

C. Committee on Human Services Report regarding its meeting on January 16, 
2025 – Palomba, Chair 
 
ACTION ITEM: 
To recommend that the City Council endorse the Health and Human 
services Assessment and request that the City Manager take action to 
implement its recommendations 

 
*** refer to “11.C” above*** 

 
12. COMMUNICATIONS FROM THE CITY MANAGER  
 

A. Parker Annex Update and Budget 
 
City Manager Proakis shared a memo from Assistant Manager Steve Magoon regarding 
the Parker Building renovations. The memo resulted from discussions at the Committee of 
the Budget and Fiscal Oversight Committee, which is finalizing the Capital Improvement 
Plan. The plan includes a small cost adjustment for second-floor renovations and 
additional funds for Fiscal Year 2026 for code-related upgrades, ADA compliance, 
plumbing, and other necessary updates. 
 
He continued to remark that the memo captures the full costs based on a recent cost 
estimate. The Committee will review the conceptual recommendations next week. The 
project is close to going out to bid and includes borrowing items for the second floor and 
potentially the code upgrades. The renovations will also bring the food pantry into the 
building. 
 
He then added that the Parker Building has provided essential flex space for various 
departments, helping achieve many administration goals. The Health, IT, and Public 
Buildings departments have permanent spaces there, while other teams have temporary 
space. The goal is to move all relevant teams into a single space. Further refined numbers 
will be presented to the committee next week. 
 

 
B. Victory Phase II Update Memo and Budget  

 
City Manager Proakis stated that the Victory Field Phase 2 project is included in the 
Capital Plan, alongside the middle school renovation and new construction project. The 
cost estimates for Phase 2 have escalated to around $11 million, making it a significant 
project for the community. He added that the attached memo details the project as it goes 
out to bid, including potential add alternates suggested by the School Committee. The 
memo, prepared by Mr. Magoon, Ms. Erika Jerram, and Ms. Michelle Moon, outlines the 
current status with 90% drawings and finalizing design. He concluded that a funding 
proposal is expected to be presented to the City Council this spring, ensuring the project 
aligns with the community process., and that the project is on track for summer 2025. 
 
 
 



C. Discussion of Qualities and Qualifications for a Human Services Director, 
per Section 3.2 3A of the City Charter 

 
City Manager Proakis asked for a referral to discuss the qualities and qualifications of a 
Human Services Director. 
 
President Sideris replied that request will be referred to the Committee on Human 
Services. 
 

D. City Logo Update 
 
City Manager Proakis stated that a committee report on the city logo design process will 
be forthcoming. The committee has guided staff to reopen the design process for a city 
logo, which will supplement the seal rather than replace it. The goal is to form a committee 
to vet logo ideas. Meanwhile, the City will proceed with implementing wayfinding signs 
and using the current branding color schemes in website upgrades and other visuals. The 
logo itself will be addressed after the committee report, but the City will continue using 
existing branding elements.  
 
 

E. Consideration and action regarding withdrawal from the Civil Service Law – 
All police offer positions withing the Watertown Police Department above the 
rank of patrol officer 

 
City Manager Proakis stated that the Watertown Police Supervisors Association triggered 
the reopener clause in their contract due to wage agreements with the Police Patrol 
Union. After discussions, the supervisors' contract was updated to match items negotiated 
by the patrol union. The City also discussed removing the supervisors from civil service, 
requiring a new internal promotion policy for flexibility and local control. This change 
needs a City Council vote to revoke civil service for positions above patrol officers. 
 
Removing civil service has allowed for more diverse hiring and lateral transfers. The 
funding request for $45,000 to cover contract costs will be presented at the next Council 
meeting. If the Council votes to revoke civil service tonight, new rates will be implemented 
in the next pay period, and the funding item will be addressed at the next meeting. 
  
Councilor Piccirilli moved that the City of Watertown revoke its prior acceptance of G.L. 
Chapter 31, the civil service law, for all police officer positions within the Watertown Police 
Department about the rank of patrol officer and Councilor Gannon seconded. 
 
The motion carried unanimously in a Roll Call Vote. 
 

F. Affordable Housing Property Tax Exemption 
 
City Manager Proakis stated that this item responds to a request for information and 
suggests referring it to a committee for policy consideration. The 2023 state economic 
development bill allows municipalities to offer property tax exemptions to owners who 
voluntarily rent to income-qualified persons at affordable rates year-round. This law is 



complex and new, with no known local government adoption yet. The Council will discuss 
in a committee meeting whether this fits Watertown or not. 

President Sideris referred this request to the Committee of the Budget and Fiscal 
Oversight. 

City Manager Proakis continued by announcing that they are conducting a City ADA 
survey to ensure access to facilities, programs, and services for residents and visitors. 
The survey is open through March 24 and available on our website. For questions, contact 
Patrick George, our ADA coordinator. 

He then remarked that applications are now open for the inaugural Watertown Civics 
Academy, a six-week program from May 8 to June 12, offering residents an inside look at 
local government. Spaces are limited, and applications close on March 21. Priority is 
given to residents who haven't participated in boards or commissions. 

He concluded by noting that a community dialogue on accessory dwelling units is 
scheduled for March 24 at the Coolidge School Apartments. This event will help shape a 
proposal for the City Council, and that registration details will be announced in early 
March. 

13. REQUESTS FOR INFORMATION/REVIEW OF LIST OF PENDING
MATTERS

There were no Requests for Information. 

14. ANNOUNCEMENTS

There were no Announcements 

15. PUBLIC FORUM

There were no participants in Public Forum. 

16. RECESS OR ADJOURNMENT

Councilor Piccirilli made a motion to adjourn and Councilor Gannon seconded. 

The motion was adopted unanimously in a Roll Call Vote. 

The meeting adjourned at 8:17 p.m. 

I hereby certify that at a regular meeting of the City Council for which a quorum 
was present, the above minutes were adopted by a vote of _9_ for, _0_ against, 
and _0_ present on March 11, 2025. 





City Council Meeting 

Tuesday, February 25, 2025 at 6:15 PM 

Richard E. Mastrangelo Council Chamber 

Administration Building, 149 Main Street 

List of Documents 

 

1. Arshile Gorky Proclamation – Item 8A 
2. Memorialization Committee Ordinance– Item 9A 
3. Transfer of Funds – Human Services Director – Item 10B 
4. Transfer of Funds – Middle School Study – Item 10C 
5. Budget Amendment – Item 10D 
6. Transfer of Funds – P&S 148 Waltham Street Initial Payment – Item 10E 
7. Committee on Rules and Ordinances Report 1/27/25 – Item 11A 
8. Committee on Human Services Report 2/6/25 – item 11B 
9. Committee on Human Services Report 1/16/25 – Item 11C 
10. Parker Building Renovations – Item 12A 
11. Victory Field Phase II Update – Item 12B 
12. Civil Service Revocation – Item 12E 
13. Affordable Housing Property Tax Exemption – Item 12F 



ADDENDUM TO THE 
MINUTES OF THE FEBRUARY 

25, 2025 CITY COUNCIL 
MEETING 



 

City Council Meeting 
Tuesday, February 25, 2025 at 6:15 PM 

Richard E. Mastrangelo Council Chamber 
 

Agenda 

 

 
 
  

ACCESS INFORMATION: 
 A.  This meeting will be held on February 25, 2025 at 6:15 P.M. Location: Richard E. 

Mastrangelo Council Chamber  
 B.  The meeting will be televised through WCATV (Watertown Cable Access Television): 

http://vodwcatv.org/CablecastPublicSite/watch-now?site=3  
 C.  The Public may join the virtual meeting online: https://watertown-

ma.zoom.us/j/92991331344  
 D.  Public may join the virtual meeting audio only by phone: (877) 853-5257 or (888) 

475-4499 (Toll Free) and enter Webinar ID: 929 9133 1344  
 E.  Public may comment through email: vpiccirilli@watertown-ma.gov  
 F.  Please Visit the City Council Website here: https://www.watertown-ma.gov/350/City-

Council  
 

 
1.  ROLL CALL 
2.  EXECUTIVE SESSION - 6:15 P.M. 
 

 

 A.  Executive Session pursuant to G.L. c.30A, sec. 21(a)(1) to discuss strategy with 
respect to collective bargaining with the Police Supervisors Union as an open 
meeting may have a detrimental effect on the City's bargaining position  

 B.  Executive Session pursuant to G.L. c. 30A, sec.21(a)(6) to consider the purchase, 
exchange, lease or value of real property if the chair declares that an open meeting 
may have a detrimental effect on the negotiating position of the public body - 138 - 
148 Waltham Street  

3.  RETURN TO SESSION – 7:00 P.M. 
4.  PLEDGE OF ALLEGIANCE 
5.  PUBLIC FORUM 
6.  EXAMINATION OF RECORDS OF PREVIOUS MEETINGS 
 A.  Minutes from Special City Council Meeting January 21, 2025  
 B.  Minutes from City Council Meeting February 11, 2025  
7.  PRESIDENT’S REPORT 
 A.  Review and consideration of status, and possible action, on proposed acquisition of 

property located at 148 Waltham Street  
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8.  PRESENTATION OF PETITIONS, PROCLAMATIONS, AND SIMILAR PAPERS AND 
MATTERS 

 A.  Proclamation Celebrating Arshile Gorky   
9.  PUBLIC HEARINGS 
 A.  Public Hearing and Vote on a Proposed Ordinance Establishing the Memorialization 

Committee   
10.  MOTIONS, ORDINANCES, ORDER, AND RESOLUTIONS 
 A.  The Committee of the Budget and Fiscal Oversight requests moving the date the City 

Council will adopt its conceptual recommendations on the Fiscal Year 2026-2030 Capital 
Improvement Program from February 25, 2025 to March 11, 2025  

 B.  Resolution Authorizing a Transfer of Funds in the amount of $38,000 from the Fiscal 
Year 2025 City Council Reserve to Fiscal Year 2025 City Manager Full-Time Salaries 
Account  

 C.  Resolution Authorizing the Transfer of Funds in the amount of $45,000 from the 
Fiscal Year 2025 City Council Reserve to the Fiscal Year Transfer to Capital Projects 
- Public Buildings Account  

 D.  First Reading on a Proposed Amendment to the Fiscal Year 2025 Budget  
 E.  Resolution Authorizing the Transfer of Funds in the amount of $500,000 from the 

Fiscal Year 2025 City Council Reserve to the Fiscal Year 2025 Acquisition of Land 
Account  

11.  REPORTS OF COMMITTEES 
 A.  Committee on Rules and Ordinances Report regarding its meeting on January 27, 

2025 - Gannon, Chair   
 B.  Committee on Human Services Report regarding its meeting on February 6, 2025 - 

Palomba, Chair 
 
ACTION ITEM: 
To recommend that the full City Council vote to approve Jessica Malenfant as a 
member of the Board of Health to a term expiring February 7, 2028  

 C.  Committee on Human Services Report regarding its meeting on January 16, 2025 - 
Palomba, Chair 
 
ACTION ITEM: 
To recommend that City Council endorse the Health and Human Services 
Assessment and request that the City Manager take action to implement its 
recommendations  

12.  COMMUNICATIONS FROM THE CITY MANAGER 
 A.  Parker Annex Update and Budget  
 B.  Victory Phase II Update Memo and Budget  
 C.  Discussion of Qualities and Qualifications for a Human Services Director, per Section 

3.2. 3A of the City Charter  
 D.  City Logo Update  



 E.  Consideration and action regarding withdrawal from the Civil Service Law - All police 
officer positions within the Watertown Police Department above the rank of patrol 
officer  

 F.  Affordable Housing Property Tax Exemption  
13.  REQUESTS FOR INFORMATION/REVIEW OF LIST OF PENDING MATTERS 
14.  ANNOUNCEMENTS 
15.  PUBLIC FORUM 
16.  RECESS OR ADJOURNMENT 

 

ELECTED OFFICIALS 

Mark S. Sideris,   
Council President 

Vincent J. Piccirilli, Jr., 
Vice President & 

District C Councilor 

John M. Airasian, 
Councilor At Large 

Caroline Bays, 
Councilor At Large 

John G. Gannon, 
Councilor At Large 

Anthony Palomba, 
Councilor At Large 

Nicole Gardner, 
District A Councilor 

Lisa J. Feltner, 
District B Councilor 

Emily Izzo, 
District D Councilor 

 



















George J. Proakis 
City Manager 

CITY OF 

WATERTOWN 
Office of the City Manager 

Administration Building 
149 Main Street 

Watertown, MA 02472 
Phone: 617-972-6465 

www.watertown-ma.gov 
citymgr@watertown-ma.gov 

To: Honorable City Council 

From: George J. Proakis, City Manager 

Date: February 5, 2025 

RE: Agenda Item – First Reading on a Proposed Ordinance Establishing the 
Memorialization Committee 

I respectfully request that the attached ordinance be included on the agenda for the City Council's 
meeting on February 11, 2025, as a First Reading. 

At the November 12, 2024 City Council Meeting, there was a First Reading on a Proposed 
Ordinance Establishing the Memorialization Committee, which was subsequently referred to the 
Committee on Rules and Ordinances for further review. The Committee on Rules and 
Ordinances convened on December 16, 2024, to discuss this proposed ordinance. At that 
meeting, the committee was satisfied with the changes discussed to the draft and recommended 
that City Council accept the ordinance for a First Reading to create a Memorialization Committee 
as amended. 

Please find the attached ordinance for your review and consideration. 

Thank you for your consideration in this matter. 



Watertown City Council 
Administration Building 

149 Main Street 
Watertown, MA 02472 
Phone: 617-972-6470 

 
 

ORDINANCE #         O-20254-  
 
 

AN ORDINANCE ESTABLISHING THE MEMORIALIZATION COMMITTEE 
 
 

WHEREAS, the City Council seeks to create a uniform process for the naming of public spaces, 
streets, squares, intersection, and City buildings under the City Manager’s jurisdiction as well as 
for the installation of memorial objects in public spaces; and 
 
WHEREAS, in undertaking this process, the City Council seeks to establish a permanent 
committee to undertake the review of and make recommendations on proposals for such namings 
and installations; and 
 
WHEREAS, a Memorialization Committee established for this purpose may make 
recommendations to the City Council for the naming of these spaces and installation of these 
objects based on established policies and procedures, including consideration of the contribution 
honored individuals have made to the City as well as their representation of the broad diversity of 
those who have contributed to the City. 
 
NOW THEREFORE BE IT ORDAINED by the City Council of the City of Watertown that the 
Watertown Code of Ordinances is hereby amended by deleting Subchapter I of Chapter 38, 
Naming of Squares or Intersections for Non-Veterans, in its entirety, and Subchapter II, Flag and 
Delta Lighting Policy and the subsections therein shall be renumbered accordingly; and 
 
BE IT FURTHER ORDAINED, that the Watertown Code of Ordinances is hereby amended by 
adding new Subchapter VIII of Chapter 368, entitled Memorialization Committee, as follows, which 
will replace Subchapter 1 of Chapter 38, Naming of Squares or Intersections for Non-Veterans, in 
its entirety: 
 
§38.09 Establishment 
 
There is hereby established a Memorialization Committee (the "Committee"), consisting of five 
voting members. 
 
§36.168.10 Purpose 
 
The City Council believes that the naming of public spaces and the installation of memorial objects 
in public spaces is a matter of substantial or significant public interest and deserves careful 
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consideration, and the City Council will have sole authority for the naming of public spaces and 
installation of memorial objects in public spaces under the control of the City of Watertown.  

a. The City Council understands that such namings and memorials may have long-lasting 
effects and will span future generations, whose perceptions and values may change. 

a.b. The City Council intends to be cautious in exercising its authority to name public 
spaces or install memorial objects in public spaces. 

 
§36.17 Establishment 
Upon referral to the Committee by the City Manager or the City Council of a matter involving 
memorialization, the 
There is hereby established a Memorialization Committee (the "Committee"), consisting of five 
voting members. The  Committee is established to provide a systematic, consistent, and 
transparent approach shall be responsible for making recommendations to the City Council for the 
naming of all public spaces, streets, squares, intersections, and City buildings under the City 
Manager’s jurisdiction. The Committee shall also make recommendations to the City Council 
regarding and the installation of all memorial objects in public spaces, . The Commitexcept for 
veteran memorials and dedications. tee shall willshallnot make recommendations for vVeteran 
memorials and dedications, which are separately processed through the Veteran’s’ Services 
Officer Department and approved by the City Council. 
 
Public spaces include but are not limited to parks, playgrounds, and other open spaces; streets, 
squares, and intersections; and City buildings under the City Manager’s jurisdiction. The 
Watertown Public Library building as well as buildings, structures, and facilities located on school 
property are excluded. Recommendations made by the Committee shall not be binding and shall 
be subject to consideration by the City Council in their discretion. 
 
§36.188.11 Membership and Term 
 
(1) Composition. The composition of the Committee and the appointment authority for the 

Committee members shall beis as follows: 
a. City Manager or their designee 
b. Representative member of the City Council as designated by the City Council President 
c. Three residents of Watertown appointed by the City Manager, subject to City Council 

confirmation 
 

(2) Term. The appointed resident members first appointed shall have staggered terms, with one 
initially serving a one-year term and the remaining two each serving a two-year term. 
Thereafter, all appointments and reappointments for resident members shall be for a period of 
two years. Resident members may be reappointed for additional terms. 
 

(3) Vacancy. Any vacancy in membership shall be filled for the remainder of the unexpired term in 
the same manner as the original appointment. 
 

(4) Qualifications. Resident members appointed by the City Manager shallshould, when possible, 
have relevant experience and knowledge related to Watertown’s diversity and local history. 
 

(5) Any resident member who ceases to be a resident of Watertown shall promptly provide written 
notification of their change in residence to the Committee chair and to the City Clerk. The 
Committee member may serve as a hold-over until a successor is appointed. 

 
§36.198.12 Meetings and Officers 
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(1) Meetings. The Committee shall meet as necessary. Notice of all meetings shall comply with 

the provisions of the Open Meeting Law, M.G.L. c. 30A, §§ 18 through 25, as may be 
amended. A majority of the members of the Committee shall constitutes a quorum. The 
committee shall keep a written record of its proceedings. 
 

(2) Officers. At the first meeting of the Committee, and annually thereafter, the Committee shall 
elect one of its members to serve as chairperson and may elect such other officers, adopt 
procedural rules and regulations, and establish such subcommittees as it deems appropriate. 

 
§36.208.13 Process 
 
(1) The Committee shall review a matter involving memorialization upon referral by the City 

Manager or the City Council and develop a recommendation for the City Council. 
a. The Committee shall adopt policies and procedures for making such recommendations. 

to the City Council for the naming of spaces and installation of memorial objects in 
public spaces.  

i. The Committee shall allow for public participation in establishing those policies 
and procedures and in the Committee’s review and recommendation process. 

ii. The policies and procedures may include differing considerations depending on 
the memorialization matter the Committee is reviewing, as determined by the 
Committee; as an example, memorial trees may have a different threshold for 
consideration than the naming of a recreational facility. 

i.iii. The Committee shall review and update theirits policies and procedures as 
necessary but shall strive to maintain consistency in theirits approach to 
memorialization. 

b. To the extent the Committee recommends naming public spaces in honor of specific 
individuals, the Committee shall consider the following: 

i. The public interest to be served by honoring the individual. 
ii. The leadership role or distinguished service of the individual, considering the 

quality of contribution along with the length of service. 
iii. The association the individual has with the proposed naming location. 

c. The Committee shall seek to honor those who represent the broad diversity of 
individuals who have contributed to the City. 

d. The Committee may recommend that the requestors for the installation of memorial 
objects in public spaces pay a reasonable fee to cover associated costs of the 
purchase, installation, and maintenance of the object. 

(2) Recommendations made by the Committee are not binding and are subject to consideration 
by the City Council in their discretion. 

 
§36.21 Review 
 
The City Council has sole authority to remove or replace the naming of any public space or 
memorial object if, with the passage of time, it determines the public interest is no longer being 
served by such naming. 
 
AND FURTHER, by amending the Watertown Code of Ordinances, Subchapter I of Section 
38, Naming of Squares or Intersections for Non-Veterans, as follows, with the bold 
language inserted and the strike-through language deleted: 
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§38.01 Authority of Town City Council 

 
The Town City Council shall have sole authority for the naming of squares or intersections in the 
public right-of-way under the control of the Town City of Watertown. 
 
(A) The Town City Council understands that said naming may have long-lasting effects and will 
span future generations, whose perceptions and values might change. 
 
(B) The Town City Council intends to be cautious exercising the policy to avoid over-naming 
squares or intersections. 
 
§38.02 Purpose and scope 
 
The Town City Council believes that the naming of squares or intersections is a matter of 
substantial or significant public interest and deserves careful consideration. 
 
(A) The Town City Council, therefore, creates this policy to establish a systematic, consistent and 
transparent approach for naming squares or intersections in Watertown. 
 
(B) This policy is for non-veterans only, as there is a separate policy for naming of squares or 
intersections for veterans processed through the Veterans Service Officer. 
 
§38.03 Process 
 
Any Watertown resident may propose in writing that a square or intersection be named for a 
notable non-veteran with specific ties to Watertown. 
 
(A) The proposal shall be submitted to the Town City Council President, and must include 
documentation to support the rationale for the naming, including a broad level of community 
backing who shall refer it to the Memorialization Committee for review. 
 
(B)  The Town Council President, upon determining the proposal is complete, shall place it on a 
Town Council agenda for a vote of referral to the Public Works Committee for review and 
recommendation. 
 
(C) The Department of Public Works shall review the proposal and provide the Public Works 
Committee an analysis as to the appropriateness of signage at the location, taking into account 
matters such as traffic conditions, sightlines, and planned road construction projects. 
 
(DB) The Public Works Memorialization Committee shall review the proposal and the Department 
of Public Works analysis, and, following its adopted policies and procedures, develop a 
recommendation for the Town City Council. 
 
(C) The Memorialization Committee shall provide its recommendations to the City Council 
President, who may then place the resolution on a City Council agenda for consideration. 
 
(ED) The Town City Council will may consider and vote on a resolution to name a square or 
intersection per taking into consideration the Public Works Committee Memorialization 
Committee’s recommendation. 
 
§38.04 Criteria 



In deciding the appropriateness of any naming proposal, the Town Council shall consider the 
following: 
 
(A) The public interest to be served by honoring the individual. 
 
(B) The leadership role or distinguished service of the individual, considering the quality of 
contribution along with the length of service. 
 
(C) The association the individual has with the proposed naming location. 
 
§38.054 Review 
 
The Town City Council shall have sole authority to remove the naming of any square or 
intersection if, with the passage of time, it determines the public interest is no longer being served. 
 
  



AND FURTHER, that this Ordinance shall take effect upon passage.  

   
 

__________________________ 
Council Member 

 
I hereby certify that at a regular meeting of the City Council for which a quorum was 
present, the above Order was adopted by a vote of __ for, __ against and __ present on 
________________________. 
 
 
 
 
___________________________________   _________________________________ 
Brendan T. McCarthy, Council Clerk    Mark S. Sideris, Council President  



Mark S. Sideris, 
Council President 

Vincent J. Piccirilli, Jr.,  
Vice President & 

District C Councilor 

John M. Airasian,  
Councilor At Large 

Caroline Bars, 
Councilor At Large 

John G. Gannon,  
Councilor At Large 

Anthony Palomba,  
Councilor At Large 

Nicole Gardner, 
District A Councilor 

Lisa J. Feltner,  
District B Councilor 

Emily Izzo,  
District D Councilor 
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Administration Building 

149 Main Street 
Watertown, MA 02472 
Phone: 617-972-6470 

 
 

ORDINANCE #         O-2025-  
 
 

AN ORDINANCE ESTABLISHING THE MEMORIALIZATION COMMITTEE 
 
 

WHEREAS, the City Council seeks to create a uniform process for the naming of public spaces, 
streets, squares, intersection, and City buildings under the City Manager’s jurisdiction as well as 
for the installation of memorial objects in public spaces; and 
 
WHEREAS, in undertaking this process, the City Council seeks to establish a permanent 
committee to undertake the review of and make recommendations on proposals for such namings 
and installations; and 
 
WHEREAS, a Memorialization Committee established for this purpose may make 
recommendations to the City Council for the naming of these spaces and installation of these 
objects based on established policies and procedures, including consideration of the contribution 
honored individuals have made to the City as well as their representation of the broad diversity of 
those who have contributed to the City. 
 
NOW THEREFORE BE IT ORDAINED by the City Council of the City of Watertown that the 
Watertown Code of Ordinances is hereby amended by deleting Subchapter I of Chapter 38, 
Naming of Squares or Intersections for Non-Veterans, in its entirety, and Subchapter II, Flag and 
Delta Lighting Policy and the subsections therein shall be renumbered accordingly; and 
 
BE IT FURTHER ORDAINED, that the Watertown Code of Ordinances is hereby amended by 
adding new Subchapter V of Chapter 36, entitled Memorialization Committee, as follows: 
 
§36.16 Purpose 
 
The City Council believes that the naming of public spaces and the installation of memorial objects 
in public spaces is a matter of substantial or significant public interest and deserves careful 
consideration, and the City Council will have sole authority for the naming of public spaces and 
installation of memorial objects in public spaces under the control of the City of Watertown.  

a. The City Council understands that such namings and memorials may have long-lasting 
effects and will span future generations, whose perceptions and values may change. 

b. The City Council intends to be cautious in exercising its authority to name public 
spaces or install memorial objects in public spaces. 

 
§36.17 Establishment 



 
There is hereby established a Memorialization Committee (the "Committee"), consisting of five 
voting members. The Committee is established to provide a systematic, consistent, and 
transparent approach for making recommendations to the City Council for the naming of all public 
spaces and the installation of all memorial objects in public spaces, except for veteran memorials 
and dedications. Veteran memorials and dedications are separately processed through the 
Veterans’ Services Officer and approved by the City Council. 
 
Public spaces include but are not limited to parks, playgrounds, and other open spaces; streets, 
squares, and intersections; and City buildings under the City Manager’s jurisdiction. The 
Watertown Public Library building as well as buildings, structures, and facilities located on school 
property are excluded. 
 
§36.18 Membership and Term 
 
(1) Composition. The composition of the Committee and the appointment authority for the 

Committee members is as follows: 
a. City Manager or their designee 
b. Representative member of the City Council as designated by the City Council President 
c. Three residents of Watertown appointed by the City Manager, subject to City Council 

confirmation 
 

(2) Term. The appointed resident members first appointed shall have staggered terms, with one 
initially serving a one-year term and the remaining two each serving a two-year term. 
Thereafter, all appointments and reappointments for resident members shall be for a period of 
two years. Resident members may be reappointed for additional terms. 
 

(3) Vacancy. Any vacancy in membership shall be filled for the remainder of the unexpired term in 
the same manner as the original appointment. 
 

(4) Qualifications. Resident members appointed by the City Manager should, when possible, have 
relevant experience and knowledge related to Watertown’s diversity and local history. 
 

(5) Any resident member who ceases to be a resident of Watertown shall promptly provide written 
notification of their change in residence to the Committee chair and to the City Clerk. The 
Committee member may serve as a hold-over until a successor is appointed. 

 
§36.19 Meetings and Officers 
 
(1) Meetings. The Committee shall meet as necessary. Notice of all meetings shall comply with 

the provisions of the Open Meeting Law, M.G.L. c. 30A, §§ 18 through 25, as may be 
amended. A majority of the members of the Committee constitutes a quorum. The committee 
shall keep a written record of its proceedings. 
 

(2) Officers. At the first meeting of the Committee, and annually thereafter, the Committee shall 
elect one of its members to serve as chairperson and may elect such other officers, adopt 
procedural rules and regulations, and establish such subcommittees as it deems appropriate. 

 
§36.20 Process 
 



(1) The Committee shall review a matter involving memorialization upon referral by the City 
Manager or the City Council and develop a recommendation for the City Council. 

a. The Committee shall adopt policies and procedures for making such recommendations.  
i. The Committee shall allow for public participation in establishing those policies 

and procedures and in the Committee’s review and recommendation process. 
ii. The policies and procedures may include differing considerations depending on 

the memorialization matter the Committee is reviewing, as determined by the 
Committee; as an example, memorial trees may have a different threshold for 
consideration than the naming of a recreational facility. 

iii. The Committee shall review and update its policies and procedures as 
necessary but shall strive to maintain consistency in its approach to 
memorialization. 

b. To the extent the Committee recommends naming public spaces in honor of specific 
individuals, the Committee shall consider the following: 

i. The public interest to be served by honoring the individual. 
ii. The leadership role or distinguished service of the individual, considering the 

quality of contribution along with the length of service. 
iii. The association the individual has with the proposed naming location. 

c. The Committee shall seek to honor those who represent the broad diversity of 
individuals who have contributed to the City. 

d. The Committee may recommend that the requestors for the installation of memorial 
objects in public spaces pay a reasonable fee to cover associated costs of the 
purchase, installation, and maintenance of the object. 

(2) Recommendations made by the Committee are not binding and are subject to consideration 
by the City Council in their discretion. 

 
§36.21 Review 
 
The City Council has sole authority to remove or replace the naming of any public space or 
memorial object if, with the passage of time, it determines the public interest is no longer being 
served by such naming. 
  



AND FURTHER, that this Ordinance shall take effect upon passage.  

   
 

__________________________ 
Council Member 

 
I hereby certify that at a regular meeting of the City Council for which a quorum was 
present, the above Order was adopted by a vote of __ for, __ against and __ present on 
________________________. 
 
 
 
 
___________________________________   _________________________________ 
Brendan T. McCarthy, Council Clerk    Mark S. Sideris, Council President  



Mark S. Sideris, 
Council President 

Vincent J. Piccirilli, Jr.,  
Vice President & 

District C Councilor 

John M. Airasian,  
Councilor At Large 

Caroline Bars, 
Councilor At Large 

John G. Gannon,  
Councilor At Large 

Anthony Palomba,  
Councilor At Large 

Nicole Gardner, 
District A Councilor 

Lisa J. Feltner,  
District B Councilor 

Emily Izzo,  
District D Councilor 
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George J. Proakis 
City Manager 

CITY OF 

WATERTOWN 
Office of the City Manager 

Administration Building 
149 Main Street 

Watertown, MA 02472 
Phone: 617-972-6465 

www.watertown-ma.gov 
citymgr@watertown-ma.gov 

To:      Honorable City Council 

From:      George J. Proakis, City Manager 

Date:      February 19, 2025 

RE:      Proposed Amendment to the Fiscal Year 2025 Budget 
__________________________________________________________________________________ 

I  respectfully request your favorable consideration of the attached Proposed Amendment to the Fiscal 
Year 2025 Budget. This amendment pertains to the acquisition of land located at 138/148 Waltham 
Street. 

I kindly request that this Amendment be placed on the City Council Agenda for February 25, 2025, as 
a First Reading to amend the Fiscal Year 2025 Budget. 

Thank you for your time and consideration of this matter. 









George J. Proakis 
City Manager 

CITY OF 

WATERTOWN 
Office of the City Manager 

Administration Building 
149 Main Street 

Watertown, MA 02472 
Phone: 617-972-6465 

www.watertown-ma.gov 
citymgr@watertown-ma.gov 

To:      Honorable City Council 

From:       George J. Proakis, City Manager 

Date:      February 20, 2025 

RE:      Agenda Item – Transfer of Funds Request 
____________________________________________________________________________ 

I respectfully request that the attached transfer be considered at the City Council meeting on 
February 25, 2025. As outlined in the attached memorandum from City Auditor Megan Langan, 
the Transfer of Funds request in the amount of $500,000 is for the purpose of funding the deposit 
to execute the Purchase and Sale agreement for the acquisition of 138/148 Waltham Street. 

Thank you for your consideration in this matter. 

mailto:citymgr@watertown-ma.gov


CITY OF WATERTOWN 

Auditor 
Administration Building 

149 Main Street 
Watertown, MA 02472-4410 

Megan Langan 
City Auditor 

Telephone: (617) 972-6460 
Facsimile: (617) 972-6563 

TO:
FROM:
DATE:
RE:

GEORGE PROAKIS, CITY MANAGER
MEGAN LANGAN, CITY AUDITOR�
FEBRUARY 19, 2025
AGENDA ITEM - TRANSFER OF FUNDS REQUEST

Per your request, please find attached a Transfer of Funds request in the amount of
$500,000 for the purpose of funding the deposit to execute the Purchase and Sale 
agreement for the acquisition of 138/ 148 Waltham Street, commonly referred to as
the Sterritt Lumber Site.
Please be advised that a budget amendment utilizing free cash to replenish 

 
the funds

transferred from City Council Reserve for this deposit as well as to fund the 
remaining balance required for the purchase has been presented to the Honorable
City Council for their 

 
consideration to be taken up as a vote on the March 11, 2025

City Council Meeting.
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Committee on Rules and Ordinances Meeting
Monday, January 27, 2025 at 6:00 PM

Richard E. Mastrangelo Council Chamber – Second Floor

M I N U T E S

Committee Members Present: Councilor John Airasian, Vice Chair (Zoom); Councilor Lisa 
Feltner, Secretary; Councilor John Gannon, Chair

1. Call to Order
Councilor Gannon called the meeting to order at 6:01 p.m., and announced that the meeting 
was a hybrid format and that questions from Zoom participants should be directed to Councilor 
Airasian at jairasian@watertown-mass.gov.

Present at meeting: 
Councilor Nicole Gardner; Doug Newton, Watertown Municipal Policy Analyst

Zoom participants: Councilor Caroline Bays; Brian Hebeisen, Watertown Environment and 
Energy Efficiency Committee (WE3C); City Manager George Proakis

2. Meeting Discussion 

A. Continuation of Proposed Ordinance Establishing Memorialization Committee
-City Manager Proakis said that there was a meeting regarding the memorialization 
committee in December 2024. The item in committee was sent back to full council, 
however it is not on tomorrow night’s city council agenda in order to sort out the 
minutes and make sure that the right sections are added to the right sections. He is 
awaiting feedback and expects that it will be discharged to committee at the next 
meeting.
-City Manager Proakis added a summary of the proposed Memorialization Committee. 
Because of the many requests made by residents to name buildings, etc., in memory of 
people (excluding the process of name intersections after veterans), the committee 
would establish parameters, standards, and appropriate circumstances for recognition. 
-City Manager Proakis concluded by saying that there was a good draft, he appreciated 
that it was on the agenda and hoped that the full council is supportive.
-Councilor Feltner stated that she had reviewed the draft minutes and ordinance, and 
forward to KP Law.

mailto:jairasian@watertown-mass.gov
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-Councilor Airasian said he had no further comments and looked forward to it being 
presented to the full council.

B. Proposed Food and Beverage Single Use Items Ordinance
-Councilor Gannon recognized Councilor Gardner to discuss the proposed food and 
single use ordinance.
-Councilor Gardner stated that the proposed ordinance would ban restaurants from 
putting utensils and condiments in takeout bags unless requested, which would lead to 
a reduction in waste, and save restaurants money. She indicated that the restaurant 
owners she has spoken to appreciate this proposal, and added that Newton has passed 
a much broader ordinance, and Needham and Wellesley are considering a similar 
ordinance.
-Councilor Gannon asked Councilor Gardner if this ordinance is in line with the climate 
action plan, and she responded yes.
-Councilor Feltner asked Councilor Gannon for his thoughts before opening the 
discussion to the public.
-Councilor Gannon responded that he had spoken with City Manager Proakis who 
offered staff help, in addition to Doug Newton. He added that the next step would be to 
defer to City Manager Proakis and Doug Newton, and there would be a robust 
discussion once the ordinance was drafted. 
-Councilor Airasian thanked Councilor Gardner for her work on the issue and said he 
believes it is an important issue. He added that it would be nice to know if restaurant 
owners have offered input.
-Councilor Feltner stated that she would like to learn more about Newton’s policy, 
beyond restaurant containers, before a draft is created.
-Councilor Gardner responded to Councilor Airasian that she has spoken with a few 
restaurants; was talking with businesses and getting buy-in from the public. She stated 
that the goal is less plastic, less plastic in the ocean. She then responded to Councilor 
Felton that it has been a while since she read Newton’s ordinance, but that it did include 
black plastic, Polystyrene (thick Styrofoam), and helium ballons.
-City Manager Proakis introduced the topic of ordinance language and consistency and 
streamlining of ordinance process, noting that it is relevant to this agenda item as well 
as the next. To that end, he would like to train five people in city government to be the 
best ordinance writers, with a common understanding of how new Watertown laws 
should be written. He would like Watertown’s Sustainability Manager, Laurel Schwab, 
and Doug Newton to be two of these people. 
-City Manager Proakis left the meeting at 6:28 p.m.
-Both Councilor Gannon and Councilor Airasian agreed with City Manager Proakis’ 
approach in making the ordinance process consistent and with direction coming from 
the council.
-Brian Hebeisen (via Zoom) said he had participated in the drafting of the climate plan 
and believed the ordinance would fit with climate change and W3C. He supported 
reaching out to restaurants since ordinances can put them at a competitive 
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disadvantage. He suggested reaching out to surrounding cities and towns working on a 
similar ordinance.
-Councilor Gannon suggested making a motion to recommend to the full council that 
Doug Newton be assigned to research policy direction and ordinances and bylaws of 
other communities.
-Councilor Feltner suggests that a motion is not necessary because it’s regular business.
-After discussion of whether or not a motion is needed, Councilor Gannon instructs that 
the minutes should reflect that the committee is seeking direction on how to move 
forward before discussion. In addition, it is the consensus of the committee that Doug 
Newton is directed/authorized to proceed in recommending and researching policy 
areas of regulation, and analysis of other communities’ attempts. There were no further 
comments.

C. Proposal to Amend Noise Ordinance
- Councilor Gannon provided a quick introduction to the noise ordinance, that from 

September 2017 through March 2021 the committee discussed a noise ordinance, with 
the result a 7-1 vote opposing the draft, with one abstention. The full council has 
referred to the committee to begin again and create a straightforward, easy-to-
understand draft ordinance.

- Councilor Feltner said she is glad to be revisiting the subject. She considered one of the 
biggest frustrations to be a lack of understanding about how humans are affected by 
sound.

- Councilor Gannon added that there are four new councilors since the last iteration of 
the draft. 

- Councilor Airasian noted that he is one of the new councilors and that he considers it an 
opportunity for improvement. He would like to see work on transitional neighborhoods, 
and he thanked Doug Newton for the research information.

- Councilor Gannon recognizes Doug Newton. He introduced three broad issues: use of 
decibel limits, science of sound, level of comprehensiveness. 

- Councilor Fetner asked Doug Newton if he had discovered any criminal violations in his 
research. He responded that police don’t want to “go there.” 

- Other issues discussed included leaf blowers being separated from noise ordinances, 
baseline sound (health department), lack of clarity at public parks (police), continuity of 
sound, regulation inside apartment complexes, and that the last ordinance was seen as 
unclear and unenforceable.

- Doug Newton stressed that the goal is to achieve compliance; not be punitive. He added 
that the main news complaint is construction noise, followed by apartments in Arsenal 
Yards neighborhood. Focus should be on construction noise, and he gave caution on the 
issue of landscaping because it will require a lot of time, energy, and public input.

- Councilor Feltner suggested that based on the last go around, leaf blowers should have 
a separate ordinance. She said she was interested in background noise and how it’s 
measured, repetitive noises, and tonal noise.
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- Councilor Gardner agreed that persistent noise from labs is a big issue, and leaf blowers 
should have their own ordinance. She used the example of Newlywed Foods, in her 
district, that is working with sound engineers for their issues.

- Councilor Bays (Zoom) countered that from her experience working on the last iteration 
of the ordinance, many people complained about leaf blowers, and she believes they 
should be covered by the noise ordinance. 

- Responding to Councilor Bays question about how other communities deal with leaf 
blowers, Doug Newton said that Newton has a separate ordinance for landscaping 
equipment. Councilor Gannon added that Somerville also has a separate ordinance.

- Councilor Gardner asked if leaf blowers will be included in this ordinance. Councilor 
Feltner responded that the consensus, without official vote, was to keep them separate.

- Councilor Gannon opened time for public comment. Cedar Pruitt (Zoom) introduced 
herself as a Newton resident, behind Russo’s, who has been dealing with industrial 
sound being carried by the water of the Charles River, as well as the callousness of the 
businesses causing noise. She asked the committee to consider the issue of continuous 
noise.

- Ellen Rotham (Zoom) voiced her concern about leaf blowers as a public health threat.
- Rita Colafella, 56 Cuba Street, said she liked the noise ordinance “as is,” and she liked 

Doug Newton’s recommendations for tonal effects and decibel levels. She agreed that 
law enforcement shouldn’t have to deal with nuisance laws. She stated that she believes 
that over enforcement is classist; limiting landscapers’ ability to make a living.

- Linda Scott, 55 Olcott Street, said that focus should be on tonal noise first, citing the 
Charles River and Walker Pond as bodies of water carrying sound, and its effects on 
birds.

- Councilor Gannon asked for any other comments or recommendations for the next 
meeting.

- Councilor Feltner said her understanding is that Doug Newton and City Manager Proakis 
may attend the next meeting with staff. She suggested looking at a separate leaf blower 
ordinance. She added that she would like to hear input from Laurel Schwab.

- Councilor Airasian would like to see the ordinance be as comprehensive as possible, and 
simple and enforceable.

- Councilor Gannon agreed with Councilors Airasian and Feltner, and that Doug Newton 
should continue focusing on the common, consensus issues addressed this evening. He 
suggested requesting City Manager Proakis bring his staff to the next meeting. He would 
also like to hear from the police, health, and building departments.

- Councilor Feltner made a motion to continue, which was seconded by Councilor 
Airasian. All were in favor (8:26 p.m.).

3. Adjournment
Councilor Feltner made a motion to adjourn, which was seconded by Councilor Airaisian. All in 
favor. Meeting adjourned at 8:27 p.m.







Watertown City Council
Committee on Human Services

Thursday, February 6, 2025
 
Members Present: Councilor Tony Palomba, Chair; Councilor Caroline Bays, Vice Chair; 
and Councilor John Gannon, Secretary
 
The Committee on Human Services held a public meeting on February 6, 2025, at 
5:30pm to discuss the appointment of Jessica Malenfant, MPH, CSPO, as a member of 
the Board of Health to a term expiring February 7, 2028. 
 
1. Call to Order
 
Committee Chair Palomba called the meeting to order at 5:30pm and introduced the other 
committee members present: Caroline Bays, Vice Chair; and John Gannon, 
Secretary.  Also present was Jessica Malenfant.
 
Chair Palomba started the meeting by asking Ms. Malenfant why she wanted to be a part 
of the Board of Health.   She replied that she enjoys living in Watertown and wants to get 
more involved in the community.  Her career has been focused on furthering public health 
initiatives.  She has a Masters Degree in Public Health from Boston University, with a 
focus on epidemiology, and a Master’s Degree from the Johns Hopkins University School 
of Medicine in Applied Health Sciences Infomatics.  She is an epidemiologist with an 
emphasis on interpreting and analyzing electronic health data and technology, for use in 
the clinical and public health fields.  She has, for example, worked on infectious disease 
epidemiology and surveillance.  She stated that her prior experience working with the 
Massachusetts Department of Health and providing technical assistance to the boards of 
health of multiple Massachusetts municipalities would be directly relevant to her service 
on the Watertown Board of Health.    
 
Action Item: Councilor Bays made a motion that the full Council vote to approve Jessica 
Malenfant as a member of the Board of Health to a term expiring February 7, 
2028.    Councilor Gannon seconded the motion.  The motion passed by a vote of 3-0.
 
Councilor Bays made a motion to adjourn, which was seconded by Councilor 
Gannon.  The motion was approved by a vote of 3-0.
 
The meeting concluded at 5:50pm.
 
Minutes prepared by John Gannon
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Committee on Human Services Meeting 
Monday, January 16, 2025 at 6:00 PM 

Richard E. Mastrangelo Council Chamber – Second Floor 

M I N U T E S 

Committee Members Present: Councilor Tony Palomba, Chair; Councilor Caroline Bays, Vice 
Chair; Councilor John Gannon, Secretary 

Present at meeting:  
Rob Buchanan, Principal at Health Management Associates (HMA); Rita Colafella; Tyler Cote, 
Community Engagement Specialist; Patrick George, Veterans’ Services Officer; Steve Magoon, 
Assistant City Manager for Community Development and Planning; Marcy Murninghan; 
Domenica Puleo, Community Development and Planning Administrative Specialist; Jacky van 
Leeuwen; and Stephanie Venizelos, Community Wellness Program Manager. 

Zoom participants: Rachel Kay, School Committee; Tara Kelly, Health Management Associates; 
Councilor Vinnie Piccirilli, Jacob Smith, and Linda who did not provide her full name. 

1. Call to Order
Councilor Palomba called the meeting to order at approximately 6:00 p.m. and introduced
those present and attending via Zoom.

2. Meeting Discussion – Discussion on the Health and Human Services Assessment
Councilor Palomba invited Rob Buchanan to make his presentation after which he planned to
open the discussion to the community and councilors. (The slide presentation is attached.)

Before Rob Buchanan began his slide presentation, Councilor Gannon clarified that although 
there had been previous meetings with the community and a presentation at a city manager’s 
meeting, this was the first presentation before the Committee on Human Services. 

Rob Buchanan introduced his colleague, Tara Kelly, who was attending/assisting him with the 
slide deck via Zoom. He then proceeded to describe the background of the assessment, 
beginning with a community forum at the library approximately one year ago, followed by 
approximately twenty interviews with members of the city council, departments, and 
community-based organizations. The project timeline was presented, which showed the start as 
fall of 2023 and the final report presentation as January 2025. He described the three 
components of the assessment: gap assessment, organizational review, and recommendations. 
In addition, he presented slides that listed the interviews and focus groups conducted and 
described the efforts to engage as many members of the community as possible. 

Rob Buchanan presented the recommendations that came out of the study. The first 
recommendation was to create a human services director position for the city with a key task 
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being the development and implementation of a human services strategic plan. The second 
recommendation was to create a Watertown health and human services cabinet. This would 
serve as a way to formalize a lot of the informal work that’s presently being done.). The third 
recommendation was to improve digital front door awareness and access to Watertown’s 
health and human services. The fourth recommendation was to establish a physical front door 
to Watertown’s health and human services. Use of the Parker Annex Building was suggested for 
this office, as well as a new home for the Watertown Food Pantry. The fifth recommendation 
was to establish relationships with community-based organizations (CBO) for key programs and 
services. The sixth recommendation was to improve access to food supports. The seventh 
recommendation was to develop a DEI approach. Some of the recommended functions of a DEI 
approach included creating a DEI director, integrating DEI into municipal strategic planning, 
engaging the community on DEI issues, and developing an official statement on inclusion. The 
eighth recommendation was to establish a language access program. The ninth and final 
recommendation was to prioritize health promotion and wellness with key functions including 
developing a health promotion and wellness strategic plan and integrating Live Well wellness 
into Human Services and prioritizing strategic planning and alignment. 
 
Community feedback included concerns from Live Well about staffing and resources, housing 
supports, including renters, the need for strategic planning and policy advocacy to enhance 
Watertown’s food access and infrastructure, concerns around DEI strategies, and making sure 
that mobility access issues aren’t forgotten. Lastly, improving accessibility and green space was 
deemed important by community members. 
 
Following Rob Buchanan’s presentation, Councilor Palomba recognized Jacob Smith and Linda 
who joined the meeting via zoom. He asked Tara Kelly from HMA if she would like to add 
anything to the presentation. She replied that she was happy to answer questions.  
 
Councilor Palomba invited the community’s questions. Marcy Murninghan, 134 Fayette Street, 
congratulated the team on doing a wonderful job on the Assessment. She added that she 
disagrees with the recommendation regarding the structural home of Live Well Watertown. 
Instead, she suggested that it stay where it is in the Office of Community Development and 
Planning, for the moment. (An email to the members of the Committee from Ms. Murninghan is 
attached.) 
 
Jacky van Leeuwen, 32 Whites Avenue, stated that she appreciated the thoroughness of the 
Assessment. Her comments were specific to housing. She hoped that the Committee would 
consider a housing specialist who would have their finger on the pulse of housing in 
Watertown, as well as locally, regionally, and nationally, and would be able to build 
relationships and develop creative programs. (Attached is a statement from Housing for All 
Watertown regarding this issue.) 
 
Rita Colafella, 56 Cuba Street, noted that the one thing she found troubling about the 
Assessment was putting disability under DEI. She stated her belief that disability should have its 
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own officer or director. (Attached is a letter from the Commission on Disability regarding this 
issue.) 
 
Councilor Palomba paused to recognize that School Committee member Rachel Kay had arrived 
at the meeting on zoom and to invite anyone else who would like to speak to do so. 
 
Rob Buchanan thanked the Watertown community for making the project so enjoyable due in 
great part to the passion, knowledge, and expertise of the community. 
 
Rachel Kay apologized for being late to the meeting.  She added that she thought the 
Assessment was well done and that her opinions overlapped with Rita regarding the role of 
disability. Also, she would like to see more about the role of schools in the recommendations, 
how the City could connect with the schools vis-à-vis implementation. 
 
Councilor Palomba then asked Councilors Bays and Gannon for their comments and questions. 
 
Councilor Bays began by saying she loved the Assessment, particularly recommendation 
number two to establish a health and human services cabinet. She questioned the discrepancy 
between the reference to Health and Human Services throughout the report and the position 
being named Human Services Director. Rob Buchanan acknowledged that it is confusing, and 
little consistency was found in the way that other cities and towns handle it. Councilor Gannon 
added his perspective and experience on the matter, but ultimately believes that having a 
human service department, as opposed to a health and human service department, would 
better serve the needs of the community. Councilor Bays offered that it might make sense to 
consider the title of Human Services and Community Wellness Director.  
 
Councilor Bays asked if there is currently any access to tenant-landlord counseling and 
mediation in Watertown. Rob Buchanan answered, no. She went on to ask about the Somerville 
Housing Stability Office and whether that was something Watertown could aspire to. Rob 
Buchanan answered that it is the larger cities like Somerville, Cambridge, and Boston that have 
it, but it is something Watertown could work toward. Councilor Gannon suggested that they 
defer to City Manager Proakis who oversaw that office in his role as Somerville Planning 
Director. 
 
Councilor Gannon said that he was impressed with the Assessment. He liked the outreach and 
community engagement. He commented on the difference between the Health Department 
and Human Services. He highlighted the new grant manager role and how that would mesh well 
with a Human Services department, and how impactful the role could be for Watertown. 
 
Councilor Palomba offered his reflections and concerns. He echoed everybody’s compliments 
on a great Assessment. He said the establishment of the position is critical. He also raised the 
question of this new department needing administrative support and a budget. He liked the 
idea of the cabinet, but voiced concern over accountability. In addition, he suggested the 
cabinet needs to include  community folks with lived experience... He liked the idea of a 
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physical front door but wondered who would staff it and how residents would learn about it. 
He said he believes it is important to use CBO to gather data. He said he is very supportive of 
the expansion of the food pantry. He emphasized the importance of the strategic plan that will 
be one of the first responsibilities of the new director.  
 
Councilor Gannon raised the topic of ADA in conjunction with the DEI coordinator position. He 
said he envisions a DEI coordinator to fight for all residents, taking on a larger role that would 
encompass advocacy to include residents with disabilities. Rob Buchanan clarified that the 
thinking around the DEI Director is that it is a standalone position. Marcy Murninghan 
addressed the problematic nature of the term DEI and encouraged the committee to consider 
alternative terminology. 
 
Councilor Gannon made a motion that the Committee on Human Services recommend that the 
City Council endorse the Health and Human Services Assessment and request that the City 
Manager take action to implement its recommendations. Councilor Bays seconded the motion. 
All were in favor.  
 
3. Adjournment 
 Councilor Gannon made a motion to adjourn. Councilor Bays seconded the motion. All were in 
favor. The meeting adjourned at approximately 8:06 p.m. 
 
The minutes were prepared by Ann Korte. 
 
 
 
 



Watertown Health 
and Human 

Services 
Assessment

Watertown City Council Human 
Services Committee Meeting 

Final Presentation

January 16, 2024
6:00 p.m.



WELCOME 

Health and Human Services Assessment Report
• Rob Buchanan, Health Management Associates
• Tara Kelly, Health Management Associates 



BACKGROUND OF ASSESSMENT

≫ Watertown engaged Health Management 
Associates (HMA) to conduct a qualitative and 
quantitative assessment of the community’s health 
and human service needs, determine the scope of 
services presently available to meet those needs, 
identify remaining disparities in services, and 
recommend resources to fill those gaps. 

≫ HMA facilitated extensive community outreach and 
data gathering efforts in 2024 to elicit a range of 
community perspectives regarding the strengths 
and needs of health and human services in 
Watertown. 

≫ Assessment includes relevant descriptive and 
quantitative data about Watertown’s health and 
human services needs from publicly available 
national, statewide, and local sources. 

≫ 20 interviews with representation 
from the City Council, City of 
Watertown department heads and 
staff, and leaders of community-based 
organizations (CBOs)

≫ 8 focus groups composed of 
representatives from public and private 
health and human services 
organizations, CBOs, and residents 
from historically marginalized and 
underserved populations, including 
those who do not presently access 
health and human services

≫ 2 community meetings for all 
residents, including a follow-up survey

≫ Draft report feedback was solicited 
from Watertown residents about the 
community draft report. 

Community Engagement



TIMELINE

Project 

Start
Project 

Finish

October 2023 October – November  

2024
January 2024

November- 

December 2023

Project 

Kick-off

Initial Interviews

Draft Findings and 

Community Feedback 

Process 

Community Forum & 

Survey

February-July 2024
January 2025

Final Presentation & 

Reporting

Focus Groups, 

Interviews, Research 

and Analysis of Data 

and Programs  



COMPONENTS OF THE ASSESSMENT

The assessment is composed of three parts: 
≫ Health and Human Services Gap Assessment. Evaluates 

public and private health and human service organizations 
that serve Watertown. Describes available services and 
identifies populations that are being served or inadequately 
served.

≫ Health and Human Services Organizational Review. 
Reviews the operation of the various health and human 
services functions within Watertown and summarizes 
staffing, management, and organizational structure.

≫ Recommendations. Includes recommended organizational 
and program efficiencies and enhancements, as well as an 
implementation timeline

Through engagement and analysis, key 
community priorities emerged with a 
focus on programs and services relating 
to: 

• Housing security
• Food security
• Wellness promotion
• Disability supports
• Older adult supports
• Communications and language 

access
• Immigrant supports
• Veterans’ services
• Public health
• Physical and behavioral health



COMMUNITY ENGAGEMENT – INTERVIEWS 

• Lydia McCoy, Watertown Director of Senior Services

• Patrick George, Watertown Veteran’s Services Officer, ADA 
Coordinator, Liaison to Commission on Disability

• Stephanie Venizelos, Watertown Community Wellness 
Program Manager, Live Well Watertown

• Anthony Palomba, Watertown City Council, Councilor-at-
Large; HHS Committee Chair

• Abbey Meyers, Watertown Public Health Director

• Caroline Bays, Watertown City Council, Councilor-at-Large; 
HHS Committee member

• Laura Kurman, Senior Program Manager, Wayside Multi-
Service Center

• Sophia Suarez-Friedman, Wayside Multi-Service Center 
Social Service Resource Specialist Clinician and Program 
Coordinator

• Michael Boudreau, Director of Public Health, Town of Natick

• MaryAnn O’Conner, Director of Public Health, City of Medford

• Nina Nazarian, Chief of Staff, Mayor’s Office, City of Medford

• Samantha Stone, Woburn Assistant to the Mayor for 
Community Outreach and Communication

• Olivia Fields, Director of Resident Services, Watertown 
Housing Authority

• Christina Lupica, Youth Engagement Specialist, Wayside 
Multi-Service Center

• Tia Tilson, Executive Director, Watertown Community 
Foundation

• Maysa Ramos, Wayside Multi-Service Center Social Service 
Resource Specialist Clinician

• Colleen Leger, Director of HHS, Town of Arlington



COMMUNITY ENGAGEMENT – FOCUS GROUPS

• Veterans
• Older Adults (Residents over the age of 60 years)
• Immigrants (Watertown Project Literacy)
• Watertown Housing Authority Residents 
• Watertown Commission on Disability
• City of Watertown Health and Human Service Departments
• ​Community Organizations – Health Services​ (Advocates Community Behavioral 

Health Center, and Mt. Auburn Hospital)
• Community Organizations – Human Services​ (Springwell, Helen Robinson Wright 

Fund at the First Parish, Marshall Home Fund, Watertown Boys & Girls Club, 
Watertown Community Foundation, Watertown Police Department)



8

RECOMMENDATIONS



RECOMMENDATION 1: 
CREATE A WATERTOWN HUMAN SERVICES DIRECTOR POSITION

≫ Watertown needs designated leadership to address Watertown residents’ 
human service needs, particularly in relationship to coordinating and 
championing services that address housing insecurity, food insecurity, migrant 
supports. 

≫ Under the direction of the City Manager, Watertown should create a Director of 
Human Services position. The role would oversee the planning, direction, 
management, and operation of Watertown’s human services programs and 
referral pathways, including services that address housing insecurity, food 
insecurity, economic insecurity, and migrant supports. 

≫ The director also would oversee Watertown’s partnership with Wayside Youth 
and Family Support Network, including the Watertown’s Social Services 
Resource Specialist (SSRS) program. 

≫ As part of coordinating Watertown’s initiatives to combat food insecurity, the 
Director of Human Services would promote food assistance programs and 
oversee the Watertown Food Pantry, which is currently part of the Senior 
Services Department. The role would also administer the Live Well Watertown 
program.

≫ From community feedback a key task for the incoming Human Services Director 
will be prioritizing housing supports as a central focus of the role and assessing 
the need for additional staff in the future.

Key job functions: 
• Develop and Implement Human Services Strategic 

Plan

• Oversee Policy and Workflow Development 

• Lead Community Outreach

• Administer and Manage Partnerships with CBOs

• Advance Housing Insecurity Interventions

• Administer and Champion Food Security Programs

• Implement Data-Driven Approaches to 
Understanding Community Needs

• Manage Grant and Philanthropic Opportunities 

• Oversee Budget Planning and Allocation 

• Enhance Interdepartmental Coordination 

• Develop and Advocate for Supportive Policies 

• Convene the Health and Human Services Cabinet 



RECOMMENDATION 2: 
ESTABLISH A WATERTOWN HEALTH AND HUMAN SERVICES CABINET

≫ As Watertown navigates a rapidly evolving landscape of 
community health and human service needs, a dedicated, 
cross-functional HHS Cabinet could significantly enhance 
resident well-being through a comprehensive and coordinated 
approach to health and social services. 

≫ The cabinet should include key participants, such as the 
Human Services Director, Public Health Director, Senior 
Services Director, VA Officer, Community Wellness Program 
Manager, Housing Authority representative, Recreation 
Director, Public Library representative, Schools Liaison, 
Police Liaison, and organizations contracted to provide key 
services to the City. 

≫ The cabinet should establish a meeting structure, 
communications plan, cadence, and charter. 

Key functions of HHS Cabinet: 
• Develop and Implement Human Services Strategic 

Plan

• Oversee Policy and Workflow Development. 

• Lead Community Outreach

• Administer and Manage Partnerships with CBOs

• Advance Housing Insecurity Interventions

• Administer and Champion Food Security Programs

• Implement Data-Driven Approaches to 
Understanding Community Needs

• Manage Grant and Philanthropic Opportunities

• Oversee Budget Planning and Allocation

• Enhance Interdepartmental Coordination

• Develop and Advocate for Supportive Policies

• Convene the Health and Human Services Cabinet 



RECOMMENDATION 3: IMPROVE DIGITAL FRONT-DOOR AWARENESS 
AND ACCESS TO WATERTOWN’S HEALTH AND HUMAN SERVICES

Key functions of Digital Front Door: 

• Website Modifications
• Leverage 311 Infrastructure as an 

Information Source to Connect 
Residents with Resources

• Welcome Packet
• Email and Mail Campaign 

≫ For Watertown to better serve residents with its existing 
health and human services improving awareness and 
access through the front door can enhance user experience 
and increase visibility and utility of current services. 

≫ The front door awareness and access campaign could 
include leveraging 311 infrastructure as an information 
source to connect residents with resources for health and 
human services

≫ Additional functions of the campaign include develop a 
comprehensive online and print Welcome Packet for both 
new and existing residents that includes an up-to-date and 
detailed list of available health and human services; and use 
email and mail campaigns to advise residents of health 
programs, upcoming events, and important health tips.



ENSURING RESIDENTS RECEIVE HEALTH AND HUMAN SERVICES
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RECOMMENDATION 4: ESTABLISH PHYSICAL FRONT DOOR TO 
WATERTOWN’S HEALTH AND HUMAN SERVICES

≫ To enhance access and streamline navigation, Watertown 
should establish a physical front-door location to its health 
and human services. This HHS hub would serve as a 
single, physical point of contact where residents can obtain 
information, receive assistance, and access a range of 
health and human services. 

≫ As a City-owned building, the City of Watertown will ensure 
the Parker Annex Building will be  Americans with 
Disabilities Act (ADA)-compliant and therefore could serve 
as a hub for HHS. 

≫ The location could incorporate routine on-site presence 
from key health and human service organizations, such as 
Wayside Multi-Service Center and the Watertown Housing 
Authority, to provide specialized support and ensure a 
comprehensive range of services.

Key functions of Physical Front Door 

• Information and Referrals 
• Resource Center
• Education Campaign
• Representation from Key 

Organizations



RECOMMENDATION 5: ESTABLISH RELATIONSHIPS WITH CBOS FOR KEY 
PROGRAMS AND SERVICES

≫ The community engagement process highlighted the need 
for Watertown to develop long-term partnerships with local 
CBOs for the provision of key programs and services. 

≫ Opportunities exist to deepen existing relationships or 
formally establish new partnerships with local CBOs to 
provide needed services, such as tenancy navigation and 
support. 

≫ Watertown can work with organizations to build a more 
robust foundation of data to understand the community’s 
needs and underlying service gaps. 

Key functions of CBO Partnerships:  

• Develop Partnerships for Housing 
Supports

• Strengthen Referral Pathways for 
Eligible Services

• Promote Cultural Competency.
• Implement Regular Updates and 

Information Sharing
• Coordinate with Funders to Avoid 

Duplication



RECOMMENDATION 6: IMPROVE ACCESS TO FOOD SUPPORTS

≫ Under the leadership of the Director of Human Services, 
Watertown should improve access to food supports 
through multiple strategies. 

≫ The Watertown Food Pantry should move to location that 
could accommodate expanded access. A location change 
will enable extension of the food pantry’s hours of 
operation to accommodate a broader range of schedules. 

≫ To improve awareness about available food assistance 
programs, Watertown should continue to develop easy-to-
understand visuals and guides to convey information 
quickly and clearly. 

Key functions of Food Support 
Expansion:  

• Relocate and Expand Food Pantry 
Services

• Food Pantry Oversight to HHS Dpt
• Expand Awareness of Food 

Insecurity Programs
• Simplify Messaging for Food 

Assistance Programs



RECOMMENDATION 7: DEVELOP DEI APPROACH

≫ To foster a more inclusive and equitable community, Watertown should 
establish a comprehensive diversity, equity, and inclusion (DEI) 
strategy. 

≫ Watertown could establish a DEI Director who will be responsible for 
overseeing and coordinating related initiatives, integrating DEI 
principles in the municipal strategic planning processes, developing an 
official statement that affirms the City's commitment to inclusion, 
developing and implementing awareness and education programs to 
promote inclusion, and actively engaging with the community on DEI 
issues. 

≫ The functions of Watertown’s ADA Coordinator should be transitioned 
to the DEI Director to ensure that compliance with the law is integrated 
into the broader DEI framework, enhancing support for people with 
disabilities and promoting a more inclusive environment. 

≫ Community feedback indicated the importance to further develop a 
more integrated approach to addressing accessibility and inclusion, 
ensuring that the needs of individuals with disabilities are met with 
greater attention and resources. One community member from the 
feedback process suggested the position be called the Diversity, 
Equity, Inclusion, and Access Director.

Key functions of DEI Approach: 
• Establish a DEI Director

• Integrate DEI into Municipal Strategic 
Planning

• Develop an Official Statement on 
Inclusion

• Promote Inclusion

• Engage with the Community on DEI 
Issues

• Train Staff on DEI

• Transition ADA Coordination Functions 
to DEI Director

• Promote Language Access



RECOMMENDATION 8: ESTABLISH A LANGUAGE ACCESS PROGRAM

Key functions of Language Access 
Program: 

• Assist Staff Communication
• Collaborate with City Staff for 

Dynamic Public Engagement
• Translation of Documents
• CART (Communication Access 

Real-time Translation)
• Interpretation in Meetings
• Over the Phone Interpretation
• Video Relay Interpretation
• Auto-Generated Captioning

≫ To address the growing need for effective language access 
services, Watertown should establish a language access 
program either through a vendor, dedicated language 
access coordinator, or a relationship with one or more 
CBO(s). 

≫ This approach could provide a centralized resource for 
managing and coordinating language access services.



RECOMMENDATION 9: PRIORITIZE HEALTH PROMOTION AND WELLNESS

≫ Watertown should develop a comprehensive Health Promotion 
and Wellness Strategic Plan that outlines key initiatives for 
improving community health and wellness and foster more 
integrated and direct collaboration between the Health 
Department, the proposed Human Services Director, and Live 
Well Watertown.

≫ This approach will support the prioritization of health 
promotion and wellness by ensuring that resources and efforts 
are aligned toward preventive and proactive care. 

≫ The plan should explicitly include substance use disorder 
awareness, support, and prevention. To enhance coordination 
and focus on wellness program, Live Well Watertown should 
be incorporated within the new Human Services Department.  

≫ As part of the community feedback, HMA recommends that 
the incoming Human Services Director prioritize strategic 
planning and alignment of programs and resources with LWW.

Key functions of Health Promotion and 
Wellness: 

• Develop a Health Promotion and 
Wellness Strategic Plan

• Explicitly Include SUD Awareness, 
Support, and Prevention

• Integrate Live Well Wellness into 
Human Services and Prioritize 
Strategic Planning and Alignment. 



TIMELINE

# Recommendations Timeline

1 Create a Watertown Human Services Director Position January 2025

2 Establish a Watertown Health and Human Services Cabinet January 2025

3 Improve Digital Front-Door Awareness and Access to Watertown’s Health and Human Services March 2025 – June 2026

4 Establish Physical Front Door to Watertown’s Health and Human Services (Parker Annex Building) January – March 2025

5 Establish Deeper Relationships with CBOs for Key Programs and Services (e.g., tenancy navigation and 
support) July 2025 – ongoing

6 Improve Access to Food Supports (under leadership of Human Services Director) July 2025 – ongoing

• Relocate Food Pantry November 2025

7 Establish a Comprehensive DEI Strategy December 2025 – June 2026

• Create a DEI Director Position July 2026

8 Establish a Language Access Program November 2024

9 Develop a Health Promotion and Wellness Strategic Plan July 2025 – June 2026
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COMMUNITY FEEDBACK ON DRAFT 
REPORT 



COMMUNITY FEEDBACK ON DRAFT REPORT 

LiveWell
We received comments regarding LWW with information including: 

• Concerns regarding staffing and resource needs required to effectively run its diverse programs, such 
as food security initiatives and community engagement efforts.

• Concerns for moving LWW under Human Services Director position and the potential risk of 
deprioritizing LWW initiatives. Many suggested that LWW should be its own separate entity.

Housing Supports
We received comments regarding the need for specialized housing leadership in human services including: 

• Concerns that the responsibilities assigned to the Human Services Director are too extensive for one 
person to manage effectively

• An immediate need for dedicated resources and leadership in housing services given that housing 
insecurity is a critical issue for the city. 

• Request to include renters in language regarding housing supports. 

Process: HMA presented draft recommendations to the residents of Watertown on October 21. Our team 
collected feedback both via meeting, and feedback submitted through email through November. 



COMMUNITY FEEDBACK ON DRAFT REPORT 

Food Security and Access
We received comments regarding advocacy for food security including: 

• A strong emphasis on the need for strategic planning and policy advocacy to enhance Watertown's food access 
infrastructure

• Increased support of the management of current and proposed food access programs 
Location Challenges of the Parker Annex

We received concerns about access to the Parker Annex including: 
• Concerns about HHS hub location including its distance from Watertown Square and lack of public 

transportation access 
• Concerns about ADA compliance and accessibility 

DEI Implementation
We received concerns regarding DEI including: 

• An ask for the early implementation of Diversity, Equity, and Inclusion (DEI) strategies and the potential 
establishment of a new DEI position within the Human Services Department 

• Concerns regarding the lift of duties for one FTE
• Recommendation to include “Access” in the position title 



SUMMARY OF COMMUNITY FEEDBACK

Disability Services 
We received references including:

• Name ADA coordinator in the report, when other positioned were referenced
• Improving accessibility and access to green space in Watertown 
• Ensuring access to city buildings including the Parker Annex building to eliminate long walkways to 

food pantry.  

Data and Strategic Planning 
We received references including:

• Strong support for data collection to better understand residents’ needs and inform future budget 
planning. 

Modifying the display of Comparable Communities Data 
We received references requesting:

• Summarize comparable communities’ data and incorporate FTEs
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DISCUSSION
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APPENDIX



SUMMARY OF REPORT CHANGES 

• Recommendation 1: Human Services Director. Added the following: “During the community feedback process on the draft version of this 
report, a variety of community members expressed concerns that too few resources would be dedicated to addressing housing insecurity. A key 
task for the incoming Human Services Director will be prioritizing housing supports as a central focus of the role and assessing the need for 
additional staff in the future.”

• Recommendation 4: Physical Front Door. Added the following: “The City of Watertown is reviewing the need for any improvements necessary 
to ensure the Parker Annex Building complies with the ADA. Through the community feedback process, some individuals expressed concern 
about the location and accessibility of the Parker Annex Building.”

• Recommendation 7: DEI Approach (bullet - Transition ADA Coordination Functions to DEI Director). Added the following: “As part of this 
transition, it will be important to further develop a more integrated approach to addressing accessibility and inclusion, ensuring that the needs of 
individuals with disabilities are met with greater attention and resources. One community member from the feedback process suggested the 
position be called the Diversity, Equity, Inclusion, and Access Director.”

• Recommendation 9: Health Promotion and Wellness (bullet - Integrate Live Well Wellness into Human Services). Added the following: 
“As part of the community feedback process from draft version of this report, LWW participants in the community highlighted the significant value 
and contributions LWW brings to Watertown and expressed concerns about the prioritization and visibility of the program. Based on this input, 
HMA recommends that the incoming Human Services Director prioritize strategic planning and alignment of programs and resources with 
LWW.”

• New Appendices:
o Appendix 1.13: Health and Human Service Budget and FTE Information – Comparable Communities (summarizes budget information 

across the comparable communities)
o Appendix 1.14: Watertown Community Meeting Regarding HHS Assessment (highlights from October community meeting)
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Commission on Disability 
City of Watertown 

Administration Building, 149 Main Street 
Watertown, MA 02472-4410 

 
 

 
City Manager George Proakis                          January 10, 2025 
149 Main Street 
Watertown, Massachusetts 02472 
 
 
Dear City Manager Proakis: 
 
The Watertown Commission on Disability has read, with great interest, the recent Health and 
Human Services Study. We appreciate the attention that the study pays to all aspects of life in 
Watertown, including accessibility for members of the disability community.  

We do, however, find the combining of  the ADA Coordinator position with that of the new 
Director of Diversity, Equity, and Inclusion problematic. We worry over the ability of one 
person to encompass so many duties and responsibilities, especially the critical duties and 
responsibilities of the ADA Coordinator which is much more than a title. 

Our current ADA Coordinator, Patrick George, is also the Veteran Services Coordinator. He has 
been an excellent liaison to the Commission in his ADA capacity, but his work has included so 
much more than that. Between meetings, he has followed up with city departments, such as the 
Department of Public Works, to convey our concerns and discuss solutions and timelines. He has 
contacted different businesses and done site visits to examine particular accessibility and 
residents’ issues at the site, as well as the Commission's concerns. He has coordinated with 
agencies in and beyond Watertown to assure us that our residents’ needs are being met at all 
points at which a disability may limit access. 

We value the intent of the DEI Director to make opportunities for inclusion available to all 
residents, but opportunities for inclusion are one of many challenges for residents with 
disabilities.  There are specific and concrete needs to which an effective ADA Coordinator must 
be aware of and attend to, and these issues are often forgotten or overlooked in the broader DEI 
context. The Commission believes that meeting ADA compliance is just the minimum 
requirement for true accessibility, and we need to ensure the ADA Coordinator will be able to 
help us achieve our goals in this realm. Our most urgent concern is that some of the required 
functions may be lost under a DEI Director position. 

We hope to see our concerns addressed before this position is posted. We would be happy to 
meet with you and/or your team to have further discussion. We’d appreciate the chance to 
discuss how this position might be structured so as to be best situated for creating a welcoming 
and safe community for people with disabilities in Watertown. 



Thank you for your attention to this matter. 

 
Sincerely, 
 
Kim Charlson, WCOD Chair 
 
CC: Patrick George, ADA Coordinator 
       Sarah Zoen, Human Rights Commission, Co-Chair 
       Mel Poindexter, Human Rights Commission, Co-Chair  
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