
 

City Council Meeting 
Tuesday, February 25, 2025 at 6:15 PM 

Richard E. Mastrangelo Council Chamber 
 

Agenda 

 

 
 
  

ACCESS INFORMATION: 
 A.  This meeting will be held on February 25, 2025 at 6:15 P.M. Location: Richard E. 

Mastrangelo Council Chamber  
 B.  The meeting will be televised through WCATV (Watertown Cable Access Television): 

http://vodwcatv.org/CablecastPublicSite/watch-now?site=3  
 C.  The Public may join the virtual meeting online: https://watertown-

ma.zoom.us/j/92991331344  
 D.  Public may join the virtual meeting audio only by phone: (877) 853-5257 or (888) 

475-4499 (Toll Free) and enter Webinar ID: 929 9133 1344  
 E.  Public may comment through email: vpiccirilli@watertown-ma.gov  
 F.  Please Visit the City Council Website here: https://www.watertown-ma.gov/350/City-

Council  
 

 
1.  ROLL CALL 
2.  EXECUTIVE SESSION - 6:15 P.M. 
 

 

 A.  Executive Session pursuant to G.L. c.30A, sec. 21(a)(1) to discuss strategy with 
respect to collective bargaining with the Police Supervisors Union as an open 
meeting may have a detrimental effect on the City's bargaining position  

 B.  Executive Session pursuant to G.L. c. 30A, sec.21(a)(6) to consider the purchase, 
exchange, lease or value of real property if the chair declares that an open meeting 
may have a detrimental effect on the negotiating position of the public body - 148 
Waltham Street  

3.  RETURN TO SESSION – 7:00 P.M. 
4.  PLEDGE OF ALLEGIANCE 
5.  PUBLIC FORUM 
6.  EXAMINATION OF RECORDS OF PREVIOUS MEETINGS 
 A.  Minutes from Special City Council Meeting January 21, 2025  
 B.  Minutes from City Council Meeting February 11, 2025  
7.  PRESIDENT’S REPORT 
 A.  Review and consideration of status, and possible action, on proposed acquisition of 

property located at 148 Waltham Street  
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8.  PRESENTATION OF PETITIONS, PROCLAMATIONS, AND SIMILAR PAPERS AND 
MATTERS 

 A.  Proclamation Celebrating Arshile Gorky   
9.  PUBLIC HEARINGS 
 A.  Public Hearing and Vote on a Proposed Ordinance Establishing the Memorialization 

Committee   
10.  MOTIONS, ORDINANCES, ORDER, AND RESOLUTIONS 
 A.  The Committee of the Budget and Fiscal Oversight requests moving the date the City 

Council will adopt its conceptual recommendations on the Fiscal Year 2026-2030 Capital 
Improvement Program from February 25, 2025 to March 11, 2025  

 B.  Resolution Authorizing a Transfer of Funds in the amount of $38,000 from the Fiscal 
Year 2025 City Council Reserve to Fiscal Year 2025 City Manager Full-Time Salaries 
Account  

 C.  Resolution Authorizing the Transfer of Funds in the amount of $45,000 from the 
Fiscal Year 2025 City Council Reserve to the Fiscal Year Transfer to Capital Projects 
- Public Buildings Account  

 D.  First Reading on a Proposed Amendment to the Fiscal Year 2025 Budget  
 E.  Resolution Authorizing the Transfer of Funds in the amount of $500,000 from the 

Fiscal Year 2025 City Council Reserve to the Fiscal Year 2025 Acquisition of Land 
Account  

11.  REPORTS OF COMMITTEES 
 A.  Committee on Rules and Ordinances Report regarding its meeting on January 27, 

2025 - Gannon, Chair   
 B.  Committee on Human Services Report regarding its meeting on February 6, 2025 - 

Palomba, Chair 
 
ACTION ITEM: 
To recommend that the full City Council vote to approve Jessica Malenfant as a 
member of the Board of Health to a term expiring February 7, 2028  

 C.  Committee on Human Services Report regarding its meeting on January 16, 2025 - 
Palomba, Chair 
 
ACTION ITEM: 
To recommend that City Council endorse the Health and Human Services 
Assessment and request that the City Manager take action to implement its 
recommendations  

12.  COMMUNICATIONS FROM THE CITY MANAGER 
 A.  Parker Annex Update and Budget  
 B.  Victory Phase II Update Memo and Budget  
 C.  Discussion of Qualities and Qualifications for a Human Services Director, per Section 

3.2. 3A of the City Charter  
 D.  City Logo Update  
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 E.  Consideration and action regarding withdrawal from the Civil Service Law - All police 
officer positions within the Watertown Police Department above the rank of patrol 
officer  

 F.  Affordable Housing Property Tax Exemption  
13.  REQUESTS FOR INFORMATION/REVIEW OF LIST OF PENDING MATTERS 
14.  ANNOUNCEMENTS 
15.  PUBLIC FORUM 
16.  RECESS OR ADJOURNMENT 

 

ELECTED OFFICIALS 

Mark S. Sideris,   
Council President 

Vincent J. Piccirilli, Jr., 
Vice President & 

District C Councilor 

John M. Airasian, 
Councilor At Large 

Caroline Bays, 
Councilor At Large 

John G. Gannon, 
Councilor At Large 

Anthony Palomba, 
Councilor At Large 

Nicole Gardner, 
District A Councilor 

Lisa J. Feltner, 
District B Councilor 

Emily Izzo, 
District D Councilor 
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Special City Council Meeting 
Tuesday, January 21, 2025 at 6:00 PM 

RICHARD E. MASTRANGELO COUNCIL CHAMBER 
 

Minutes 
 
 

ACCESS INFORMATION: 
A. This meeting will be held on January 21, 2025 at 6:00 P.M. Location: Richard 

E. Mastrangelo Council Chamber 
B. The meeting will be televised through WCATV (Watertown Cable Access 

Television): http://vodwcatv.org/CablecastPublicSite/watch-now?site=3 
C. The Public may join the virtual meeting online: 

https://watertown- ma.zoom.us/j/92991331344 
D. Public may join the virtual meeting audio only by phone: (877) 853-5257 or 

(888) 475-4499 (Toll Free) and enter Webinar ID: 929 9133 1344 
E. Public may comment through email: bmccarthy@watertown-ma.gov 
F. Please Visit the City Council Website here: https://www.watertown-

ma.gov/350/City- Council 
 

 

1. ROLL CALL 
 
Council President Sideris called to order a special meeting of the City Council at 6:00 
p.m. in the Richard E. Mastrangelo Chamber, Administration Building. Those present 
were Councilors John M. Airasian, Caroline Bays, Lisa J. Feltner, John G. Gannon, Nicole 
Gardner, Emily Izzo, Anthony Palomba, Vice President Vincent J. Piccirilli, Jr., and Council 
President Mark S. Sideris.  Also present were George Proakis City Manager, and Brendan 
T. McCarthy, Council Clerk. 

 

2. PUBLIC HEARING 
 A. Per Citizen Petition; Public Hearing on a Request to Amend the Winter 

Parking Ban 
 
 

 

President Sideris stated that the hearing is in response to a citizen petition requesting 
the removal of the current version of the winter parking ban in Watertown, and to 
suggest that the ban should only be enforced during significant snow or ice storms or 
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when there is a significant accumulation of snow or ice. It also calls for amendments to 
specific sections of the Watertown City code to reflect this change. He then laid out the 
rules and process of the meeting. 

Ground Rules: 

• Respect: Attendees must respect each other's opinions. Disrespectful behavior 
will result in being ruled out of order and asked to leave. 

• Speaking Time: Each speaker is allowed two minutes. A timer will indicate when 
time is up. 

• Specificity: Speakers are encouraged to provide reasons and solutions rather 
than just stating their position on the parking ban. 

• Identification: Speakers must state their name and address for the record. 
There is a sign-up sheet for those who wish to speak. 

Process: 

• The public hearing will be followed by input from the city administration, including 
the city manager, police chief, fire chief, and DPW. 

• The City Council will then deliberate on the matter. 

 

John Petrowsky – 57 Russell Avenue - Voiced support for eliminating the parking ban. 
He believes it has negative environmental impacts, such as encouraging homeowners 
to expand off-site parking with non-eco-friendly surfaces. This prevents soil from 
breathing and plants from growing, and is visually unappealing. Additionally, he notes 
that the ban makes it difficult for single-family homeowners to attract tenants, as they 
can't offer parking. He then stated that he is a real estate broker with nearly 40 years of 
experience, and highlighted that many homes in Watertown lack off-street parking 
makes it harder to compete with neighboring towns that allow overnight parking year-
round. He concluded by suggesting that Watertown could implement parking on 
alternate sides of narrow streets to help accommodate emergency vehicles. 

Russ Arico – 49 Fayette Street - Emphasized the importance of public safety for 
Watertown’s 35,000 residents. He highlighted issues caused by snow accumulation and 
parked cars, which hinder emergency vehicles. Arico argued that without a parking ban, 
residents from Belmont would park in Watertown, which would only make the problem 
worse. He urged the Council to prioritize public safety and consider extending the 
parking ban to a full 12 months. 

Janice – 29 Hovey Street – Stated that she brought together a smaller unofficial petition 
in support of keeping the ban sighting street conditions producing a safety issue in the 
winter time with icy conditions. 
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Laurie Gregoria  - 738 Belmont street – Stated that she has a disability that can cause 
falls. Not having close nightly access from a car to the apartment is a danger to 
individuals that may have to walk long distances. She remarked that sidewalk conditions 
after snowstorms are not safe and open enough for travel for all, and suggested having 
a parking ban for snow emergencies only. 

Alison Eck – 134 Putnam Street – Remarked that she has been a resident for a several 
years, and stated that the effort to try to get a spot for rent is a long  and costly one. She 
is also concerned with safety concerns of many people. She closed by stating that she’s 
from Buffalo where there are no parking bans despite having a much greater amount of 
snowfall.  

Steven Jackson – 294 Mt. Auburn Street – Protested the parking ban that makes him, at 
age 64, have to wake up 5:30 every day to retrieve his car from a public lot, and stated 
that the ban helps no one unless snow fall occurs. He concluded by saying that snowfall 
over the past few years has been a small amount, and the amount of snow that 
necessitates plowing has been even less, so the length of the ban is inequitable. 

Sean Lavorce – 9 Hawthorne Street – Remarked that he has also lived in Cambridge, 
which also has narrow roads, but lacks a parking ban. He called for the administration to 
look as to why other similar surrounding communities can deal with this issue without a 
ban while Watertown claims it can’t. 

Peter Airasian – 27 Elton Avenue – Remarked that the City should keep the ban as is. 
He has plowed snow for 20 years and said that there is a clear difference in conditions 
of streets from town to town (Watertown road conditions being better in terms of snow 
treatment). He then noted that the “Complete Streets” projects have made roads even 
more narrow which lends to the argument of extending the ban year-round for 
emergency vehicle access purposes.   

Christine Cassidy – 21 Berkeley Street – Said she lives in a row house and does not 
have a parking spot. While she loves Watertown, she has to make the choice of walking 
her children to and from her home and her car in the cold of night or leaving them at 
home alone. She empathized with the hardships of other families who share a similar or 
worse struggle in Watertown. 

James Dunoyer – 17 Adams Avenue – As a lifelong resident, he believes the winter 
parking ban unfairly affects those of lesser needs. It forces single people, including 
women, to walk great distances at night in inclement weather. There is an 
understanding that there is an issue with emergency vehicles getting access, but that is 
an issue relevant all year long and not just in the winter. He stated he is for winter 
emergency bans, and is also for parking on one side of the street. 

Chuck Ferrera – 186 Westminster – Remarked that he is for the compromise of a winter 
emergency parking ban. If the concern is getting access for emergency vehicles, there 
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are options like using one side of the street to park. He urged to use compromise with 
the contentious issue, because the current ban is antiquated. 

Ted German – 25 Oakland street – Stated that it is reasonable to have an emergency 
ban in place -Cambridge and Boston do it, so can Watertown.  

Bob Airaisian – 14 Merrill Road - Serves as part of the Traffic Commission, and while he 
sympathizes with those against the ban, he it is favor of keeping it. There are many 
requests for work orders like speed bumps and safer/wider sidewalks, and as the City is 
getting more dense, the continuous ask for more of these projects cuts into the available 
space on the road. When you add in the push for added bike and pedestrian 
infrastructure, there is a potential for an unsafe road network for emergency vehicles 
should the ban be lifted.  

Archie Brotsky – 17 Berkeley Street – Remarked he is concerned that certain 
consequences of the ban are being obscured when environmental issues and others 
are brought into the discussion. He wants to make sure that focus remains on public 
safety, but doesn’t support the idea of “that’s how it’s always been done” to be a real 
reason to continue the ban. He called to look at the issue with a new lens, and asked if 
an all winter ban is necessary with low snow fall when considering the hardship it brings 
to the public.  

Ellen  Hulton – 30 Center Street – Stated she used to live in Cambridge where they 
have emergency parking bans. She remarked that it only snows 10 or 12 days a year, 
and that an emergency ban is more fitting for the public on the whole. 

Rhianna Cole – 23 Templeton Parkway- Stated she was a caregiver of her husband for 
8 years, and the experience of going out to change her parking in a musical chair style 
very stressful for her and her family. 

Julia Dunoyer – 17 Adams Avenue – Remarked that when she thinks of safety, she 
doesn’t think of cars on the street, but instead she thinks of being alone walking a mile 
at night. She shared her sense that those in favor of keeping the ban are mostly affluent 
people who own single family homes that don’t want to have a busy looking street as 
opposed to people concerned with safety. There should be guidelines, but the current 
one doesn’t make people safe. 

David Beck – 340 School Street - Remarked that the recent snow storm started at 6 AM, 
where people can legally park on the street, but as there was no snow emergency, cars 
were left on the street. For the most recent storm, there was a snow emergency, and 
there were no cars on the street. He then remarked that there are environmental issues 
with moving cars, and suggested solutions like parking permits to help with parking 
issues in town. 

Maria Saiz – 83 Hovey Street – Stated she has experienced many problems with people 
living in Belmont parking on Watertown streets, and getting rid of the ban would only 
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worsen the issue. She said that this is an old city with narrow streets and also supported 
the idea of implementing parking permits to limit the number of cars per unit.  

James Dooley – 19 Priest Street – Remarked on the lack of public transportation 
system and economic problems that are present in Watertown, and stated there are little 
to no state level actions to help the local level. As a son of a firefighter, he understands 
that access for emergency vehicles is important, but he stated that with mass 
communication tools there are ways to help alleviate access problems as opposed to 
penalizing working class residents. 

Ryan McMorrow – 238 Arlington Street – Believes that the ban perpetuates inequity to 
the most vulnerable individuals. His wife worked at Mt. Auburn Hospital, and every night 
she had to weigh the risk of getting a parking ticket, or walking alone 1 mile in the dark. 
He called for a better solution 

Tom Vise – 90 Russell Avenue - Reemphasized the negative environmental aspects of 
the ban. He stated he has had neighbors pave over their backyards to create more 
driveway and parking spaces. Other communities have success with different designs to 
make winter parking work, so can we. 

Bradley Starr – 46 Hall Avenue - Asked if anyone else used their snow blower for the 
first time recently and asked if anyone was curious if it even still works. He admitted that 
this may be a complicated problem, but that that is not a reason to hold on to an 
antiquated solution that doesn’t seem to work.  While no one wants safety impeded, the 
ban itself doesn’t seem to fit with the narrative of public safety. 

Jeff Daley – 266 Belmont Street – Stated that he small business owner that works in 
Worcester. He starts his commute by biking to his car to drive the rest of his commute. 
It’s freezing cold, which is not a small issue for an extended time it takes for him to get 
to his car in the morning as it can cause hands and feet to become numb. He believes 
that there are several solutions, but hopes the ban gets lifted. 

Linda Scott – 55 Olcott Street – Remarked that she finds the winter parking ban as a 
breath of fresh air as a woman with a disability. It creates more visibility, and doesn’t 
allow driveways to be blocked. The safety issue of the access of vehicles cannot be 
understated. She stated that the ban works because it is a simple system that leads to 
no gray areas as opposed having to check social media for updates or using subjective 
judgment as to what is a significant amount of snow.   

Elijah Summers – 96 Mount Auburn Street – Stated that the topic access is only an 
issue when there is enough snow to be plowed, where as to force a large group of 
people to travel large distances twice a day consistently hurts a large amount of the 
public. He works nights which exacerbates the problem. 

James Budravitz – 93 Spring Street – Said that parking tickets are an aggressive tax to 
have, especially for someone who doesn’t make a lot of money. On his street, there is 
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one side that has no parking signs and people respect it. This could be an easy solution 
on the whole.  

Parker Simspon – 80 Prentiss Street – Is in support of changing the parking ban to be 
an emergency parking ban. He also suggested parking on one side of the street for 
certain streets. He stated that the parking ban affects people who don’t work 9-5 jobs, 
and also brought up the issue his apartment misrepresented a parking spot in its listing 
– a common issue. 

Gabrielle Dess – 133 Spruce Street – Describes herself as a social butterfly, and losing 
the ability to host in the winter time is a detriment to her lifestyle. She expressed that 
she wants to buy a home in Watertown, but remarked that the parking ban will be a 
determining factor as to whether she looks to buy in town or elsewhere.  

Carl Stephenson – 88 Bradford Road – Remarked that he has lived in Watertown for 2 
years but almost didn’t due to the parking ban.  If two people in an apartment need a 
spot, there are a lot of challenges. He would be in favor of parking stickers. 

Cole Tsui – 93 Spring Street – Remarked on the public outpour for this public hearing as 
there are people lined up own the stairs to voice their opinion of the parking policy which 
is clearly not working for them. She reiterated that an individual that works atypical 
hours who needs to park their car at say 1 am, then needs to wake up by 6 am to move 
their car from a lot once again, which is an unhealthy schedule.  

Alex Boyle – 97 Edenfield - Hopes that no matter what happens, there is a snow 
emergency ban, and he would also consider more parking policies to alleviate his 
crowded street.  

Ken Sullivan – 94 Franklin Street -  Believes that the current ban’s timeline is arbitrary 
as it doesn’t snow very often. She believes that there are other alternatives, that many 
people are unhappy, and that there doesn’t need to be an all or nothing mindset 

Laura Giordano – 885 Belmont Street – Remarked that she is fortunate to have a 
driveway, but is the only one of her friends that has one. Most of her young female 
friends have to walk alone far distances at night. She noted that the ban is lifted during 
the holidays, and that nothing has to be all or nothing 

Karen – 87 Jensen Road – Stated that she is privileged enough to have a parking spot, 
but those who are not as privileged are forced to walk long distances at night, so she 
called for a more equitable solution. 

Talia Lewis – 149 Spruce Street – Remarked she is lucky to have a spot, but doesn’t 
know how other people can communicate with neighbors that are hard to get by to 
organize parking arrangements. 

Rachel Chastine – 846 Belmont Street - Expressed support of the petition, and 
remarked that lots are often totally full by the time she gets out of work and runs 
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errands. She sympathizes for those who have disabilities and those who struggle to 
afford properties with dedicated spots. 

Brendan Nicolas – 65 Boylston Street - Stated he is a newer resident energized by the 
people present at the public hearing, and that he was surprised to learn about the ban. 
In Cambridge, and many other places, notifications are given, and people move their 
cars. He believes that the ban is against certain plans Watertown has for environmental 
goals.  

Ionis Giannakopoulos – Is a homeowner in Watertown who doesn’t have access to their 
own parking, and so his wife leaves the house at 5 a.m. to get to their car every day. 
There are difficulties including holding a 9-month-old and traveling to the parking lot in 
potentially icy conditions. He then stated that the City denied them a driveway when 
they petitioned to build one. 

Afras Yabi – Stated that his daughter just delivered a baby, she’s a homeowner who 
doesn’t have a parking space, and he is concerned with the difficulty she is going to 
experience. He remarked on other towns successfully navigating the winter parking and 
challenged the Council to park in a lot tonight and walk home in the cold.  

Max Gunther – 124 Spruce Street - Would be for parking permits, and stated that many 
people living in multifamilies bear the burden. He remarked that if safety is the concern, 
sidewalks would be clear, and the City could have a tow truck on call to tow non-
compliant parkers in an emergency. 

Deven Scott – 462 Mount Auburn Street – Stated there are some alternatives to the 
current ban, which he believes doesn’t achieve its stated goal. He remarked that things 
could improve if there were more lots and more transportation, but a compromise must 
be found. 

Gretchen Dunoyer – 17 Adams Avenue - Believes it’s an issue of inequity. Not everyone 
resident has parking options, and some neighbors who have funds to pave over a lawn 
in order to create more spaces do. She urged the Council to reach across the divide 
and compromise. 

Noah Rebello – 56 Westminster Avenue – Said he has a short walk to her lot, but it’s 
still an inconvenience as he works nights. He played by the rules and parked at the 
school lot, but a gutter fell on his car and damaged it. He’s expecting a check for 
damages form the City, and wants an emergency ban to be implemented. 

Rachel Sack – 29 Frank Street – Admitted that there is a parking problem but is in favor 
of keeping the ban for now. She lives near the Perkins School where there are cars that 
park on the sidewalk and too close to the turns which makes for unsafe environment.  
She doesn’t believe that lifting the current ban would help these problems, but feels the 
City needs to look at the roads on whole.  
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Olivia Legier - 56 Westminster Avenue – Stated that her boyfriend’s car was damaged 
after having the car in the proper parking lot. She remarked that in and out times for the 
lots are too tight and burden the individual, and also claimed that she has spoken to 
several police officers who are against the ban all together. 

Alan Epstein – 58 Spruce Street – Said that Watertown has always had great plowing, 
but while he has parking, he is in favor of lifting the ban as it is currently written. He’s in 
favor of parking on one side of the street and believes there are several options to 
improve current conditions. 

Joan Gumbleton – 32 Falmouth Road – Stated that parking issues are getting worse 
and worse, and claimed that the City leaders are talking out of two sides of their mouth. 
She remarked that if the winter parking ban is lifted, more cars will fill the streets, and 
also said that it’s incumbent on the person entering the town to worry about if they can 
manage the current parking standards. Parking on one side of the street reduces the 
total amount of parking, and would be counterintuitive.  

Jay Feinstein– 127 Nichols Avenue – Is a homeowner and is in favor of lifting the ban. 
He wants to have people over to enjoy and contribute to the commerce in town, but that 
is discouraged with the current ban.  

Libby Shaw – 73 Templeton Parkway– has a level of sympathy for those who are 
affected. It’s clear that Watertown has too many cars, and she feels like they could 
modify the parking ban by adding people to the staff to make sure that people are 
observing residential parking.  

Sarah Putnam – 130 Putnam Street – Has experienced times where she has had to pay 
for parking spots, and knows of friends who have to pay several hundred of dollars a 
month the just park their car. 

Remy Morson – 294 Mount Auburn Street – Remarked that the parking ban will is a 
problematic situation and the one size fits all approach does work. There are many 
problems for the disabled, the elderly, and those who have children.  The City should 
strongly reconsider the ban and put in place policies that reflect other aspects of 
Watertown’s goals.  

Mathew Gregorio – 738 Belmont Street – Is in favor of removing the ban, he remarked 
that the ban is lifted for the holidays, and several times in the past few years the ban 
has lifted early. When there is no snow on the ground, there are no access issues for 
emergency vehicles. He then mentioned that he would like to see more enforcement 
when cars are parked illegally/infringe on access.  

Margret Pacious –145 Pleasant Street - Remarked that when her grandfather built the 
home she currently lives in, there was a mandatory code that you have to have enough 
spots for your tenants.  She expressed strong concern for the need for emergency 
vehicles to have access on roads, and wants the ban to stay as it is, but feels like it is 
incumbent upon landlords to accommodate parking for their tenants. 
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Triv Kadar – 30 Everett Avenue - Transit options make people rely on cars for most 
residents. He recently had a hardship of injuries that impeded his ability to travel by foot, 
and remarked on the long distances that people must walk to get from their home to a 
parking lot. 

Emery Markles – 28 Channing Road – Noted that Waltham has a system that alerts 
during emergencies to notify people of moving their cars when needed and it worked 
great. Hockey practices run late, and lugging his equipment over a half of mile in the 
extreme cold is a burden.  

Vanessa Merker – 317 Common Street - Stated that the ban is not an inconvenience 
but a toxicity for health reasons. She said that the ban may influence her to move out of 
Watertown, and that there is a need to consider more options, as it should not be not a 
zero sum situation.  

David- 37 Berkly Street – Recently moved her from Melrose to Watertown. They live on 
a small dead end street that has no through traffic, and yet they have to walk a mile to 
get to a parking lot because they can’t park on their street. He said that it is an unfair 
burden to many tax payers.  

Christopher Campbell – 26 Fairfield – Remarked that the winter is tough for him to get 
around as he is wheelchair bound, he has hand controls that are needed for his car, and 
can’t rely on anyone else to use his car. What a ten minute walk is for some can be a 25 
endeavor for him.  

Hannah Rakoff – 87 Spruce Street - Is in favor of maintaining the ban as parking is an 
issue and notifications can be chaotic. She remarked that several people spoke that 
they didn’t receive notifications for snow emergency that they signed up for, and that it’s 
difficult to determine an emergency. She then noted problems for bikes and pedestrians 
navigating the roads.  

Brian Hebeisen – 170 Worcester Street – Sympathized with valid concerns with the ban, 
but said Watertown is a complicated city with complicated problems, and that he is 
concerned with lifting the ban. He stated he is in favor of a study to look into the issue.  

Susan Falkoff – 19 Oliver Street - Stated that big parking lots and parking garages that 
are not city owned should be available to be used at night as they are just wasted 
spaces otherwise. 

Joshua Driesman – 127 Nichols – Is in favor of removing the ban as there are other 
options like temporary snow emergency bans, parking permits that could be 
implemented 

Alex Ashley – 22 Lions Court– Is in favor of putting something more equitable in place. 
She stated that she tried to attend the meeting in person but ran into issues with 
parking, and just walking around for a short while tonight can cause an issue with 
freezing conditions, which affects those marginalized demographics even more so. 
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Emma Jackman – 15 Derby Road – Stated that people are not vehicles and want to be 
able live happy lives and be able to entertain loved ones. She remarked that there are 
many alternative options to consider. 

Karina Wallach – 127 Putnam Street - Is in favor of removing the parking ban. She has 
lived in the town since 2019, and each year they’ve had to door knock to find spaces 
they can rent. The ban has a negative effect on people who want to move to town, and it 
continues to present equity issues.  

Annie Fortnough –127 Putnum Street - Lives district A, and loves Watertown, but 
encounters issues every year of rising costs of renting parking spots. She constantly 
deals with problems like the risk of tickets for guests, and believes that the ban only 
supports a certain type of lifestyle  

Natasha Krell – 104 Walnut Street – Has to leave her home at 5:40 AM every morning 
to walk 15 minutes to her car at the Hosmer School parking lot and is anxious of what 
that might be like when she is pregnant. She asked how individuals would feel if their 
loved ones had to make the same walk. 

Rita Colafella – 56 Cuba Street - Stated that the ban unfairly affects renters, which 
makes up 56% of the population. She remarked that the public engagement has been 
huge this meeting, and urged the Council to make it equitable for all Watertown. 

Monica Fall – 7 Olney Street – Said that part of the logic of supporting the ban is the 
idea that more cars would flood into Watertown if it was lifted, but she doesn’t believe 
that is a big factor as her family is not considering adding more cars should the ban 
change.  

Elodia Thomas – 67 Marion Road – Stated that she does have parking for her two 
tenants. She cares for people who came and spoke, a lot of new faces, and wished that 
she saw some of the faces when comprehensive plans and Watertown Square planning 
meetings were being held.  She remarked that the agreed upon design of .8 spots per 
unit mapped out in the Watertown Square Plan for new buildings will only exacerbate 
the problem. She then said that a person isn’t entitled to a spot in any community, and 
added that if there are permits, then they should be expensive as she is dubious of 
common sense parking in general. 

Dean Martino – 94 Edenfield  Avenue – Rhetorically asked how many vehicles in town 
overnight, and answered, “we do not know…we don’t know capacity, we don’t know 
many spots are available in lots, we don’t know what’s going to happen in the future (for 
available spots)”. He believes that the number of cars in town will continue to grow, that 
increased housing brings more issues, and asked to look at the actual issue on hand. 

Dennis Duff – 25 Spruce Street - Believes that lifting the ban will lead to more 
apartments. He stated that there is a climate problem, but that we can’t trust the 
weather man. He said that if snow doesn’t get plowed properly, it remains a lingering 
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issue, and added that the parking ban is actually yearlong but its only enforced during 
the winter months. 

Deidre Sinead – 25 Oakland Street– Urged the Council to find a way to compromise - 
the existing ban is too severe to classes like the disabled and senior citizens.  

Alexandria Jordan – 35 Berkely Street – Sated that her street has a small lot as it dead 
ends, but a big impact the neighbors encounter are large commercial vehicles that take 
up a lot of spots that residents would otherwise use.  

Cathlene McCusker – 392 Mt Auburn - Uses the Hosmer School for parking, is in favor 
of lifting the ban as it’s inconvenient.  

Jimmy Mello – 100 Warren Street – Is a lifelong resident who stated that the ordinance 
calling for the clearing sidewalks of snow and ice needs to be enforced. He addressed 
the call for bike lanes, sidewalks and affordable units, but said that there is somewhat of 
a contradiction with the removal of parking spaces while adding housing. He wants to 
keep the ban as it is, as he wants to avoid unintended headaches. 

Michelle - Carey Avenue – Expressed the fear of walking alone at night in the cold, 
particularly for women. She called to lift the ban for the rest of the season to work out a 
permanent solution, and stated that  if something bad were to happen to an individual 
walking from a lot to their home, that it would be on the City’s hands.  

Qibin Ye – 16 Olcott Street – Supports changing the ban but understands the other side 
of the argument. He said that large buildings with lesser spots will lead to more cars 
filling the streets. He called for residential parking structures with limited permits issued.  

Ryan Tuckerman – 794 Mount Auburn Street – Believes that current code is outdated 
and creates many issues. He had an encounter with a lurker moving his car this past 
December, which was a night where there was no snow on the ground, or any snow 
forecasted in the near future. He wants to use snow emergency notification to help with 
the issue. 

Elodia Thomas - 67 Marion Road – Stated that the comprehensive plan was where this 
issue was voted on unanimously by the Council in 2023. There is also a climate change 
plan that called to reduce the amount of cars coming into the town. She admitted that 
there are complicated issues, but stated that she doesn’t believe that lifting the ban 
would help for several reasons. She then claimed that Councilor Palomba took it upon 
himself to write the petition, soliciting support in the community, while not obtaining 
foundational knowledge.   

Dennis Duff – 25 Spruce Street - Said that the problem is that we’re spoiled because 
Watertown is a great town with great systems. The top issue is safety, if the parking ban 
saves one life, then it’s worth it. 

Ray Garcia – 26 Fairfield Street - Works in the event industry which requires her to work 
into the night hours. On one night, she crossed paths large coyote as she had to walk 
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from a lot to her home. She is concerned as wildlife populations are continuing to grow 
in urban areas and fears this danger will continue to increase.  

Resident – Remarked civic engagement is amazing and wants to encourage more of it. 
A lot of people came tonight and called for change, and he asked that if not now, when.  

 

 

 

 

City Manager Proakis stated that his job is to advise and guide while the Council’s job is 
to decide and vote. He remarked on his experience of living in a community that has an 
all-night ban system, as well as working in Somerville that has robust and complicated 
system.  He then welcomed Chief Nicholson and Sgt Sampson to add in the perspective 
of emergency services.  

Sgt. Sampson of the Watertown Police Department stated that he oversees the traffic 
division and is a lifelong resident. He then relayed the following pertinent information 
regarding the code of the ban, it’s effects, and general winter and town challenges. 

• Current Rule: No parking for more than one hour between 1 AM and 6 AM, 
enforced year-round. 

• Enforcement Period: Strictly from November 1st to April 1st, typically starting 
after Thanksgiving and pausing for about 10 days in December for holidays. 

• Snow Emergencies: The City may enact snow emergencies, prioritizing safety 
and road clearance. 

• Challenges: Ice and freezing temperatures create significant issues, making it 
difficult for snowplows to operate if cars are parked on the streets. 

• Exemptions: Vehicles with handicap placards are exempt from the ban except 
during snow emergencies. 

• Notification Issues: Current notification systems (like Everbridge) are not 
always effective due to reliance on voluntary sign-ups. 

• Roadway Design: Roads are being reconstructed to a 24-foot width, allowing for 
a 10-foot shared travel lane and 7-foot parking lanes on both sides. 

• Police and DPW Coordination: The police and Department of Public Works 
work together to manage snow emergencies and minimize towing. 

• Community Feedback: Mixed opinions on the ban; some residents support it, 
while others oppose it. 
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• Apartment Complexes: Removing the ban could lead to more cars on the 
streets from large apartment complexes. 

• Flexibility: The police department tries to be reasonable and flexible, offering 
temporary exemptions for special circumstances. 

 

 

Fire Chief Nicholson added the following points. 

• Support for the Ban: The Watertown Fire Department finds the parking ban 
consistent and effective in achieving its goals. 

• Concerns About Removal: Removing the ban without a thorough plan could be 
dangerous. 

• Impact on Fire Department: Parked vehicles, especially after snowfall, 
significantly affect fire department operations. 

• Snow Emergency: During a recent snow emergency, there was no noticeable 
difference in compliance, indicating that the notification might not have been fully 
effective. 

• Notification Methods: The fire department uses social media and Everbridge for 
notifications but acknowledges the need for improvement. 

• Consistency and Effectiveness: The ban is well-known and effective, providing 
a consistent rule for residents. 

City Manager Proakis stated that the administration went to a notification service to be 
sent to all Watertown residents, he wasn’t in town when the snow emergency 
happened, but was surprised to see cars still on the street with a lot of snow on them 
when he returned. 

Ed Baptista – Highway Supervisor for Watertown Public Works - Remarked that he is 
the current head of snow operations and he would love to have no cars on the road, but 
realizes it’s not a reality. There were hundreds of cars still on the road this past 
emergency. He stated that he doesn’t want to tow cars, but he will if he is forced. He 
said that he doesn’t want to lift the ban, because if cars are too tight on the street, he 
will not plow it, the street won’t be serviced, and that creates a potential danger. 

Assistant City Manager Steve Magoon remarked that the comprehensive plan and the 
zoning and resilient plan have already been established, and they touched on significant 
aspects of the issue at hand. The comprehensive plan did recommend that they take 
another look at the overnight ban, but in the timeframe of 2028. The climate and energy 
plan has a lofty goal of curbing single occupancy travel by 50% by 2050. There is a 
grant funded ARPA study that will work with that, but it is not finished. He believes that 
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lifting the ban will create more cars to be on the streets and could raise prices of 
properties. He is concerned with unintended consequences, because if there is no 
limitation, then that will make people believe that they can just leave their car on the 
street regardless of snow emergency. 

City Manager Proakis stated that like all ordinances, there is no purpose statement for 
the ordinance. This ordinance has evolved a bit. He remarked that he wants to focus on 
public safety, and that the public safety officials have been steady on the issue. In terms 
of climate change, one aspect of climate change is dryer winters or more extreme 
seasons, which could lead to more snow and create a greater ice and sand problem. On 
the process of policy aspect, there is not an easy solution, and overnight street parking 
is rarely looked at as a good process. Some similar communities have no street parking 
all year round, while others have a litany of regulations. He noted that Somerville, 
Cambridge, and Boston are much larger cities with larger budgets, and Watertown 
doesn’t have it in the budget. He then added that once we have free parking on all 
curbs, there will be a rise in rent, giving away a common public space for free is 
particularly complicated.  

City Manager Proakis shifted his conversation to snow emergencies, and noted that the 
notification system reportedly did not work as well as anticipated. He stated that many 
people did not move their cars regardless of knowledge of an emergency, and believes 
that emergency bans will not work at this point in time. He said he cannot look to 
change this for the remainder of the season, but might be open for long range 
discussions.  

He addressed the reduction of parking for all new developments, and that citywide 
zoning for affordable housing doesn’t correlate with parking for affordable housing. He 
added that he can’t unbundle parking for developments and then give all of the curb 
parking away for free. Currently, this three-month ban is what keeps everything in 
balance.  

On the most vulnerable people, some of those are people who cannot afford a car or 
can’t drive, and giving away that space for free doesn’t help them. For people who are 
paving their backyard, they may very well be breaking the law, and he asked for the 
public to bring that to the City’s attention. He concluded by saying he believes that the 
comprehensive plan guides them to the course of action moving forward. 

Councilor Piccirilli remarked he is grateful to the whole public for their participation. He 
stressed that the issue is complicated, and reiterated that the Council did vote on the 
comprehensive plan. The takeaway is that there is no such thing as free parking. In 
response to the question of numbers of vehicles and spaces, he stated that there are 
24k registered vehicles in Watertown, and there are 923 spaces in those spaces that 
people can park in. This challenge is too complicated for the 9 councilors to come to the 
right plan tonight, and there needs to be more deliberation, more action with public and 
pros to get there. 
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Councilor Feltner expressed concern as she felt that the comments tonight reflected 
that there is not enough parking in Watertown, but multiple plans passed by the Council 
have been focused on reducing cars and parking. She stated that they have been told 
that the more difficult it is to have cars, the more they can be reduced. She believes that 
there isn’t that much data to support that right now when considering work from home 
post pandemic world we live in. The Council has put a lot of effort in reducing 
greenhouse gases, and while she is aware that safety concerns are another large focus 
that has been prevalent on most meetings and plans, she is not in favor of bumping this 
item up immediately. 

Councilor Gardner remarked that there are three aspects that are colliding with each 
other. Safety is one, equity is another, and climate (promise to the future) is the third. 
She stated she thinks this is not an if but a when issue, and while this was scheduled to 
be addressed several years in the future, she asked could we pull that timeline in closer 
from 2028 – asked what other priority could be pushed?  

President Sideris replied that there will be more discussion on bringing the issue up in 
timeline. 

Councilor Palomba spoke against disparaging comments targeted toward himself. He 
stated he has always upheld appropriate process, and he has served his 8 terms in 
office with integrity. He remarked that this petition is not to outright lift the parking ban, 
but to amend it in a very specific way. He then broke down different aspects of the 
petition and its support: 

 

• Citizen Petition: The petition aims to amend, not ban, the winter parking ban. It 
proposes that the ban only be enforced during significant snow or ice storms. 

• Current Practice: Residents can park on the street during the day for eight 
months of the year. The winter parking ban currently reduces the number of cars 
on the street during specific hours. 

• Purpose of the Petition: The petition is not intended to regulate car ownership 
or limit the number of cars in the city. It focuses on amending the ban to be more 
flexible and only active during snow emergencies. 

• Issues Raised: The petition addresses concerns about deicing, safety, and 
notification. It suggests that the administration should announce snow 
emergencies in advance and enforce the ban through ticketing and towing. 

• Pilot Program and Alternatives:  Ideas like running a pilot program for the rest 
of the year, considering parking permits, one-side street parking, and hiring a 
consultant to study parking issues should be considered. 
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• Community Effort: The petition was organized by Watertown Citizens For Better 
Parking, who collected over 800 signatures. The community's involvement and 
the discussions brought to the council should be commended. 

• Concerns About Impact: It is unreasonable to claim that amending the ban will 
negatively impact housing prices, the climate emergency plan, or the 
comprehensive plan. Addressing residents' concerns should not be seen as 
undermining broader plans. 

 

Councilor Bays remarked that she was an individual who had to walk with her children 
from her car to her apartment. She expressed hope that there might be something that 
could be done in terms of education on consequences. She stated that many issues 
come into conflict, and believes that affordable housing and need for parking comes to a 
head - more parking is more expensive.  

Councilor Gannon relayed that he has been in the situation of living on Belmont Street 
as a renter. He later became a landlord and would not rent to anyone that he couldn’t 
offer a parking spot to. He believes that there are issues with parking and price 
increase, and remarked that places in Boston, Somerville and Cambridge have their 
own issues as well. He added that parking permits are a privilege and not a right and a 
lot of costs and process go into implementation.  

Councilor Airasian noted that the issue comes up a lot as it directly affects people. He 
also mentioned that the leadership in community safety believes there are benefits to 
the ban. He admitted that it is a complicated issue, but is hopeful that further discussion 
will lead to the correct implementable plan. 

Councilor Izzo reiterated the further potential of working with the private sector to allow 
the public to have more access to parking that isn’t otherwise being used. 

President Sideris remarked on the great participation, and mentioned that the Council 
heard some issues that haven’t been voiced before. Something of note that came to 
light tonight is a landlord renting out a property with less parking spaces than tenants, 
as well as not being honest with incoming tenants on parking laws. He stated that on his 
personal street, there is already snow built up on both sides, which may cause the 
street to be too narrow currently. He raised a concern with the snow emergency, and 
asked if the message isn’t reaching everyone, or if people just don’t care about moving 
their car. He concluded by stating that this complicated issue’s door is open, and the 
discussion will continue. 

3. RECESS OR ADJOURNMENT  
Councilor Piccirilli made a motion to adjourn and Councilor Feltner Seconded. 

The motion carried unanimously in a Voice Vote at 9:49 P.M. 
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To: City Council President and Council Members and City Staff: 
 
My observations of last night’s meeting on the petition to change the parking regulations during the winter 
months: 
 
I was surprised by the number of units in Watertown rented without parking either knowingly by the renter or 
ignorantly accepted by the renter. 
 
The proponents were well organized and many were scripted. Many were either from the same address or 
nearby streets or addresses. Their complaints included: 

o The inconvenience of stacked parking. 
o The distance from their apartment to city-provided spaces. 
o The potential safety issues for folks walking to those spots during non-daylight hours, either fall 

hazard or mugging potential. 
o Difficulty for handicapped folks getting to their vehicles. 
o Inconvenience of not being able to park in front of one’s apartment/house. 
o Not enough spaces for the number of renters in the apartment. 

 
The City staff was well prepared and provided responses to many of the issues raised by the proponents. Mr. 
Proakis indicated it is not an easy issue and many things impact parking on public property. One suggested 
alternative of parking permits could be more costly than the current rental of off-street parking. The police, 
fire, DPW and planning departments provided expert rationale for the implementation of the overnight 
parking ban. It was noted this had been reviewed a number of times and is schedule to be revisited again by 
our planning department in 2028.   
 
Like many of us in Watertown, we have lived in a number of spots. Joanie and I lived on Union Street back in 
the seventies for a few years. Parking was an issue then, but we were lucky enough to have stacked parking for 
our unit. The issue of parking isn’t just an issue with the east end and south side, it is throughout the city, 
although it is more prevalent in the east end and south side. 
 
It is clear that either the landlords are not clear in the availability of parking with their rentals or the renters 
are naïve to the issues that they will face in finding off street parking when required and ignore the issue. 
There should be clear language as to what is or is not provided. 
 
The city and its residents should not be the ones providing the remedy for those units that do not provide 
adequate off-street parking without a fee. 
 
The city should keep the current procedures in place and possibly consider the enforcement of the ban year-
round.  The review of the street parking should be moved forward if possible. 
 
Thanks to the City Council members and City staff for providing input into this issue that will not go away. 
 
Leo Martin 
683 Main Street 
 
 

Page 156 of 414



���������	
��
�����	�
��	����������
����
��������� �!�"#� $%�
�&�'
()*+)*+*,
(*-(,
.&/� 0!�1
0��'#!��2�
�#!�1#��'#!��2��3��42��3'5 �"��6$�4�2
0!�1
0��'#!���2�78
� 
32!�!'�
��
���
����
1��
9�4��4
�449
��4
3!'�42
9�2�!'�
��'
!'
9��#4":4�344'
��4
'4�
;42�
��!��!'��7
�4�!#��4�
���
��'4�7
���4
�!�4�7
�'�
 �'1
���42
!'!�!��!64�7
��2
#!�1
!�3�2�!'�
��2�
��
��!��
�
�244'
�'�
�����!'���4
<���24"
����3!'�
14�2
2��'�
�642'!���
9�2�!'�
3!��!'46!����1
24����
!'
�
��2�4
�'�
942 �'4'�
�9!�4
!'
#�2�
<!��!'�
��2
��244��
�'�
4'#��2��4
 �24
�2!6!'�2���42
���'
#�'�!�42!'�
���42'��!64
<�2 �
�<
�2�64�"
8'
 1
�9!'!�'7
��!�
92�9��4�
�����
!'
<244
�'�4��4'�!���1
�'�! !�4�
9�2�!'�
3!��
'4���4
��4
����
3�2�
34
��64
�44'
��!'�
��
��!��
�
�����!'���4<���24
<�2
��4
'4=�
�4'42��!�'�">43
24������21
<2� 43�2��
��
!'#24��4
��4
<���92!'�
�<
#�2�
!'
��2
#�  �'!�1
!�
��4
�99��!�4�!24#�!�'
<2� 
3�424
34
������
�4
��!'�"8
�2�4
1��
��
'��
���4
��4
�'�!5�244'
��49
�4��!'�
#�2�
<!��
��2
��244��
*?)@
AB,
��1�
�
14�2"C��'�
1��7������
����(+D
�#��'
E�F��42��3'7
&�
+*?@*

Page 157 of 414



���������	
�	�
		���
�	����������	���
�������
�������������� !"�#!������$% !"&'(!��$)�(*+
�	,���-./-0/.1.2�--345�6,7� 8��9�8���)���%��#)��9)���)���%�&:!� %��:�;(!$'�<*=> ��������� !"�#!������$% !"&'(!��$)�(*? !%�8���)���%�@AB"���� ����!""�!�<��) ��C�DE�FGH�!�"���II�%��C�%�J!� %��:�B��6!%���'�K!��!�"��L � M!)��:!9����:L�)L9��� �C�%) ���$��%���%  ���!% �������(�)L�N �� %��L!I �����L �:��� %��L!�����(!�9���%%���"��'�)�((����� �$���"9��%�C� M�N����9����:!�)L��L �: !�L %�!�"���C���L �N!��"�%��'���( ����� �DL!���'�<��'/8L%���(!�/F :O !%�/ !%�9����II!' �����I%������% !��9�� ���N� @�!))�((�"!���'@�!�"���'�)!�$J!� %��:�� M )�� ���L���N!�!�) �:��" %C���9����!�:!9��L!����� ��C���%���%%���"��'�)�((����� ��"�$A��:!��� '���(!� �9�!�N�'�% !����:L9�: ��%� "����L!%"����N )�( �I %(!� ���J!� %��:��I%�I %�9�:� %��!C� %�% ����'�!�"���<��'����� < %!��"�CC % ���!I!%�( ��������L�����:�/)��9�C�%�(!�9@�(!�9�9 !%�$6� !� �"��B��)L!�' �!��L��'PDL � M��� �) ��C��L���N!���L���"�I %L!I��N �C!)��% "������% Q��%��'�!�(���(�(��C�-��CC;��%  ��I!%���'�I���I %������C�%�!�9�� :�" < ��I( ��$���"�����L���"�N �C!)��% "������I �I� B��" )����������:L �L %J!� %��:������L �%�'L��)�((����9�C�%��L (�;;�A��L�������L �I�� �)��%!' �I �I� �����L����!N�����L �%L�����'�)L��) ��!�"��!9@�!��: �"�"@���%�C!(��9�)!��' ��N9�:��L����9��� �)!%$$$�%�A�)!��)�((�� �N9N�� /�%!�����!�"�"��B���  "�!�)!%�!��!����C��L ���<��'��I!) ��L 9B% �������'�!��"� ��B���CC %�I!%���'$� (�<��'��L �N!��C  ������ ����)���"�R����C���"���%���%  ���:��L�!""�����!��< L�)� ��S��)��"��'�C%�(� �'LN�%�����K �(����������'�C�%�!""�����!��I!%���'T$U< %;�(I%�<��'�I�N��)��%!�����S: �L�I @�C��!��9PPT�(!� ���L �N!��� ����C�!�N�%" ��!��: ��$E!II9�L���"!9/:��� %�� !�������9��@��������� !"�V�,!���6!9� SE!%"9��< T;;��������� !"J!� %��:�@�,�
Page 158 of 414



���������	
�	�
��
��	
����������������������������������� ������!"�#��$ ��%&�	
'(��)*)+*,-,+�./.0�123� �4�"����� 4��5��� 4�" ��� 4��5�!6��(5��6�7��$8�9%:������5(�4�(����;�'��(5��6���494�8����<4���4�(�=��������������4�8��#���6(��((>��#(�64��(5�>�5�4�8?���4��>�� ($��:��4����5(��"��4;;4 ��������549(���6���#(���5((��4��8(�(5����4� (� �5���5(�>�5�(�����?��#�4�(���;��#(���55�6���5((����54�8��#(���"$��:��;� �@�:�64�#��#(�>�5�4�8�?���6���4��>�� (�"(�5�5����$A#����@���������������BCDE�FGHI�JKLHH�MKNO�FHG�NPLHDC

Page 159 of 414



���������	
��
�	

	������	�������	�����
����	�����	���� �����!"#�$� %�#&'���()$	*+*,+-.-/	**0.-	123
 4$�5	4���%$��)6	�%$�5%���%$��)6!7���)��7�8#� "�9&:;#	$�	��9�)	��	�<�	7$���)	=�)�$�"	>�� 	?�	<�9�	=�)�$�"	��)	�7�	%�)6 	@�#�	��<�)	<�#�6	<�9�	#�)� A�7�9�)B	#�6�	=��=��	=)���)	��	=�)�	��	�<�	6�)���	>�%��6�	$�;6	%��9��$���	��)	�<�# A�7�9�)B	�<$6	=�6�6	�	C��"�)	7<��	�<�	7���<�)	$6	��=)�C$%��>�� 	D7�	%�)6	6�$��	=�)�	����"	�<�	E$9�))��C	>�%��6�	$�;6	��6$�)	�<��	=�)�$�"	��	�<�$)	<�#� 	D<��;6	5��)	)���C	>��%�$�"	�<�	>$��	���� @�#�	6�)���6	�)�	��))�7 	D<�)�	�)�	C��$�$���5	#�)�	%�)6	��	��)	6�)��� 	F�)$�"	�<�	7$���)	=�)�$�"	>��7�	C��;�	6��	%�)6	��� 	2�6�	$�	��)	��$"<>�)<��C	=)���)	��	=�)�	��	�<�	6�)���	���	��	%��9��$��%� @�#�	�)��6	#�5	<�9�	$���"��	�=�)�#���6	6�	$�;6	�9�)	=�=�����C 	:	9���	��)	6����5 	D<�)�;6	�	)��6��	7<5	7�	#�6�	�)�6�	��)	�$)�	��C	=��$%�	C�=�)�#��� 	D<�5	�)�	����)5$�"	��	$�%��9��$��%�	�6B	�<�5	�)�	�)5$�"	��	=)���%�	�6 ���	�����	GG	1���	@�)���	?���)��7�	2�	.-H,-

Page 160 of 414



���������		
��
��
�������
������
�
�����
��
����
�
�������
������	 !"#$%
&'(��$#
)%!"#$%*+'(��$#,-.%/�*'�.01��
2�!
345645657
897:
;2<� 2'=%#�(>?
@#$!"%!
)A.''%#�(>,B%�$#��B!C.%*-�D0E$%#
=/�>
=��!'/�?F(%!�
>��
G�#
'�!+/"$#/!-
�($
H$�/�/�!
��
#$H$%�
I%�$#��B!J+
B/!�$#
H%#�/!-
A%!
%!"
G�#
-%�($#/!-H�A�/'
'�..$!�+*
K
+$$
�($
A$!$G/�+
%!"
"#%BA%'�+
�G
$/�($#
�$$H/!-
�#
#$H$%�/!-
�($
A%!?
%!"
K%HH#$'/%�$
�($
=��!'/�L+
$GG�#�+
��
A%�%!'$
+%G$�>
%!"
M�%�/�>
�G
�/G$*KJD$
�/D$"
/!
I%�$#��B!
+/!'$
5638
%!"
(%D$
%�B%>+
(%"
�GGC+�#$$�
H%#�/!-?
+�
K
'%!
�!�>
+H$%�
G#�.�(%�
H$#+H$'�/D$*
2>
'�##$!�
(�.$
�G
7*7
>$%#+
/+
�!
%
!%##�B
�B�CB%>
+�#$$�
�(%�
/+
�!�>
B/"$
$!��-(G�#
�!$
'%#
B($!
'%#+
%#$
H%#�$"
�!
A��(
+/"$+?
$D$!
B/�(
!�
+!�B
H/�$"
�!
�($
-#��!"*
 
!$/-(A�#B(�
.�D$"
/!
%'#�++
�($
+�#$$�
�%+�
>$%#
G#$M�$!��>
H%#�+
/!
G#�!�
�G
.>
!$N�C"��#
!$/-(A�#J+
(��+$?�G�$!
"/#$'��>
%�
�($
$"-$
�G
.>
"#/D$B%>?
'#$%�/!-
D/+/A/�/�>
/++�$+
B($!
A%'�/!-
���*
F(/+
H#�A�$.�!�>
+��HH$"
B($!
�($
H%#�/!-
A%!
B$!�
/!��
$GG$'�*KG
�($
A%!
/+
#$H$%�$"?
H�$%+$
'�!+/"$#
B%>+
��
./�/-%�$
H%#�/!-
'�!-$+�/�!?
+�'(
%+
/.H�$.$!�/!-#$H�#�/!-
%!"
$!G�#'$.$!�
G�#
'%#+
�(%�
A��'�
"#/D$B%>+?
"�!L�
.�D$
G�#
"%>+?
�#
H%#�
�!
+/"$B%��+O.>
+�#$$�
"�$+!L�
(%D$
'�#A+P*
K
B���"
(%�$
��
+$$
I%�$#��B!
+�#$$�+
A$'�.$
%+
'#�B"$"
B/�(
'%#+H%#�$"
A�.H$#
��
A�.H$#
%+
+�#$$�+
/!
=%.A#/"-$
�#
&�.$#D/��$
%#$
C
�$++
"$!+/�>
%!"
%""/�/�!%�+H%'$
/+
�!$
�G
�($
#$%+�!+
.%!>
H$�H�$
'(��+$
��
�/D$
/!
I%�$#��B!*
K
B���"
%�+�
(%�$
��
$!'��#%-$A#/!-/!-
%""/�/�!%�
D$(/'�$+
/!��
I%�$#��B!
%�
%
�/.$
B($!
B$
!$$"
��
A$
%""#$++/!-
$!D/#�!.$!�%�%!"
M�%�/�>
�G
�/G$
/++�$+
G#�.
'%#+*;$#(%H+
%
'�.H#�./+$
'���"
A$
#$M�/#/!-
%
H$#./�
G�#
�D$#!/-(�
H%#�/!-?
B/�(
�!$
H$#
#$+/"$!'$*
F(%�B%>
$%'(
(�.$
'���"
(%D$
%�
�$%+�
�!$
'%#
!$%#A>?
B(/�$
#$"�'/!-
�D$#'#�B"/!-
%!"
$!'��#%-/!-%��$#!%�/D$
�#%!+H�#�%�/�!
�H�/�!+*F(%!�
>��
G�#
>��#
'�!+/"$#%�/�!? !"#$%
&'(��$#QR
S%>$��$
&�#$$�
Page 161 of 414



���������	
�	
�
��
���������������������� ���!����� "�#$������ "%&'�($ �)*�(+,�-�.���%/%0/&1&2�3456�789� 8*:$;�<=>�?;��@$��#A(**$;�<='B$��;��B�C($)��D+E�: �=�:���* ��;"�#* �=*���* ��;"'B$��;��B�C($)��D+F� 7;�$� ">�G��;���#�H;�$� "'B$��;��B�C($)��D+E�8$����>�.��D��#"($����'B$��;��B�C($)��D+E�I$�;$<$�>J�"� ��#K<$�;$<$�'H�� *�)B$��;��B�C($)��D+E�L *<��"��>�M=$��#;� *<��"��'N ;�)B$��;��B�C($)��D+E* �=(�;�#* �=(�;'B$��;��B�C($)��D+1%/&%/&1&2�7O?PQ:�IR�MQLG�:�88RLS.7�;�: � T���7�� � ��E�7�A� *�I�$; ������$�M�U��"�����M�(�D���<��V ���;�7$;� ���?$�W�$;�:���* ��;"4W��"��D�;=������@�;"�$�@��<$��XYZ[\Z]̂ _̀a�b\Yccde�fgh[a�Y_i�j\i[\a�kSM�"l�$�"��$"" "�� ��($�$� ���<����(A�;��N�D�< *��"� ����;��� �<A�;<��@"m�SM�"�$;���"�@����$���B�N�;�aYc[>�cYd\�Y_i�[ngdZYoh[��"��N�H�A� *�B$="�A=�$���V$��;��B�� �<$A �$��"�$�@�D " ��;")7�A� *�B$="�B�;������ ����@�@����A����;�"�; *��@>�N;��>�H�A� *�H$;� ������"�N�;��<��($""�")�I��*�>��<��B�C<��;�* �=B @��H$;� ���;�"�; *� ��">�����""���<�;B "��H�"��@)���@>���N�;*�(�����N��<��pL������L �<�7$;� ��p�;����$� ���@�; ����<��B ���;�"�$"��)W���<�"��"�$��(���"�"���@�N$( � $;m�p7$;� ���A$��$�K�=��;�$��� "$�*�>�@�H��@ ������B<��=���$"�p�1q/10/&11q�XYZ[\Z]̂_�bYo�Y_ir\[aa�k$��$*<�@l���stuvwxwyzxw{vz|z}|}~����S���($�=�D�< *��">����������<�@; D�B$="��1&/%�/%000�XYZ[\Z]̂_�bYo�Y_i�r\[aa�k$��$*<�@l���stuvwxwyzxw{vz|xzzy~���SB���=�=�$;"�$��>����$@@;�""�H$;� ���*��*�;�"E�$�: � T��"��:�(( �����B$"�N�;(�@)�M�$��R"�$��������"B�;��$�"�� �D ��@����@ "*�""�p�D�;C;��� ��p�$�@�;�U� ;�@���� N *$� ������H;�"H�*� D�����$��"��N��<�S�B��"�B ���;�H$;� ����� @�� ��")�:��*��" ��4�*��� ���@���N�;*�(�����N��<��SM�")S�@$=�"�( ��@�" ��$�"4�j_�]_[��Y_i��H$;� ���;�U� ;�(���"�$;��A� ���;�@�*�@�N�;���B�@�D���H(���� �V$��;��B��.U�$;��kV.��%C&C5l)��@@�����<��: �=�( �4��**�""�;=�WB��� ���O� �"E���@�;C�<�C;$@$;�.<�;�S�;(�M���$�"E�*<$���"�����<��@�N � � ����N�$�I��"�<��@E�[_e]g\Y�[i�O�A��@��@�7$;� ���$�@�.H�* $�7�;( ��;�U��"�"�A=�( ��@C�"��@�D���H�;"�N�;��H����&2��;�@�*� ��� ��;�U� ;�@�H$;� ���"H$*�")�V<�;�B ���$����<��D�< *��"�H$;�m������ �<A�;<��@�"�;���"m
Page 162 of 414



��������������	�
���
�����������������������������������������������
���������
� ����!"�#���$�
�%���&������'��(�
)����%�**���+�,����-����������.��/�..�
���
����
���//�����������*��"����������*���
����������/�
�-�"�
�������-��/���000123��1�������
��������%�.�����4���/*��������
/���������
/��������"���%��-������
��0��4�
����-)����%�����
�*��*�

������4���������/*�������5�.��"�����-!*�/����
���������
��
��!�/"/*��������������**��.�
����������*��
/���
�.�����4���/*��0�6
�."����
��
+���%�**�/"07
�1����8���**�
)�-
����������"��
�����������
��/�
�)�
�������4���%�4�������5�4���/*�����*-��)-����0�9������/�
4�
��
/���
�����������"��%���.����-!*�/���%��"����!��
)�:�������$���%����4��"�
������;0#�-�*���������
%��
)�.�
���
�)����
��)�!�������4�!��06
�."����
��
+�<=>?@A?�BC?@=?>DEFG�HICJK?L�>M�JKM@N�CEO�GCM@?LP�QIRR>=?�@EM>=A@S@E?�>M�?T@�UVW�XYY�VZ[\]_̂̀aZb[c�̀d[eY_]ZWb�fèZb[�]\d�gZb]d̀�hd_hWbi�j\_ba�kWel&���1m
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êN[
\NOii
OTS
SR]OYNZRTN\

ZO[
YÔ\R
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OTS
\QWfVS
TWN
UR
O
YRO\WT
NW
UfYSRT
WNQRY
YR\̂SRTN\d�v
¡NQRY\
ZO[
OYbfR
NQON
NQR
]OYâTb
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̂TO]]YW]ŶONRZRPQOT̂\Zd

hQR
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[MUVOR
VQSZ
̂V
\_VMNfW
YZTV
TV
̀MfTRTYMN_
̂RTRSORmMRTMRSMW
cQY
TY
TV
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MŷSYN_
aMNSO\TR]
YO
YZOVM
aZO
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â_V
YOM̀̂N
aTYZ
YZTV
TVVQM
Of
OmMURT]ZY
[̂UbTR]
̀QUTR]
YZM
aTRYMU
aTYZOQY
RMM̀NMVVN_
OmMUcQÙMRTR]
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ŜReY
aM
lQVY
QVM
YẐY
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Q\Y
T_
R__RYVT\S
̀aZ
bTVc
RdeT[fRYV
Va
]RR[
g\VRZVaXY
_\̀R
eYhRZ
_YaX
baYhTVTaY_\Yh
ha
YaV
X\YV
Va
\fRYh
VWR
Q\Yi
j������8�
J�7
��L��?
�J�
M��
K����?�&���6
�J�7
8�����
8J��
&��?�����7
���
��#J���?
=
�J���
�J��
�7
�J�
��#J�
�KK���&J%k���7
����6<�������
��������

Page 228 of 414



���������		
��
��
����������
��
��

������
	��
���
�����
����������������	� !"��#$�% &$'(�)* &$'(+& !"��#$,-.# �+!�./0��
1�'�234234546�22748�9:�� ; !! ( �� <�= &!'&��>�)?@ !! ( �� ,A#�'(��A&B.#+-�?/C�:!D#(�"E<�F('&G#&�)H.!!#(�"E,A#�'(��A&B.#+-�?/�I J G'( $<�:#(��).$ G'( $,A#�'(��A&B.#+-�?/C�>�"&�9 (#$ #&�)K# (#$ #&,A#�'(��A&B.#+-�?/C�F#E$<�D#(�� &')!H#E$,A#�'(��A&B.#+-�?/C�L#&&�&<�>�"&�)K-#&&�&,A#�'(��A&B.#+-�?/C�;#��.H#<�9&�"�&E)#@#��.H#,A#�'(��A&B.#+-�?/L��G�:�(& &-�D��&! ��(�; !! ( �� �M�:(+�:!D#(�"EBN�#.��&#H�'����.#�'���& -"�O$�J@'! #��D �E�D��&! ��:''� &-�('-#(G &-��"'�('P�'$�����('.�?'��"'Q &�'(�;#(� &-�F#&� &��"'�D �E��R�Q#�'(��A&<�#&G�N�#@@('! #�'��"'��@@�(��& �E����$"#('��"'$'��"��-"�$ &�#G?#&!'+N�#.�&��� &�R#?�(��R�('.�? &-��(�#.'&G &-��"'�Q &�'(�;#(� &-�F#&+�1"'�#(-�.'&�$�N�"#?'�$''&�R(�.�"�$'� &�R#?�(��R�('.�? &-��"'�@#(� &-�H#&�H� ��G�A&����#�G'$ ('�����$'�@�H� !�@(�@'(�E�SQ#�'(��A&$�(''�$T�R�(�@( ?#�'��$'�S$��(#-'��R�@'($�&#��@(�@'(�E�B� &��" $�!#$'�?'" !�'$T+���(�@�H� !�$�(''�$�#('�#@�H� !�-��G�R�(�#��+�N�� $�&����"'�('$@�&$ H � �E��R��"'�D �E����@(�? G'�$��(#-'�R�(�#�?'" !�'<�#&G�#&#(-�.'&��!���G�H'�.#G'����'&#!��#�E'#(B(��&G�@#(� &-�H#&�$ . �#(����&' -"H�( &-���A&$+N�� ?'G��&�:# &�J�(''��R�(�.�('��"#&�2U�E'#($<�G ('!��E�#!(�$$�R(�.��"'�V#. ���&�;�#!'�D�&G�. & �.$+W(�.�9@( ���"(��-"���?'.H'(<��"'�$'!� �&��R�:# &�J�(''��R(�.�L(''&�J�(''�����D�H#�J�(''��A#$@#!�'G�A �"�!#($�@#(�'G�#���"��($��R��"'�G#E�#&G�& -"�+�1"'E�A���G�G $#@@'#(� &��"'�A &�'(�� .'<@(�? G &-��$�'#$ '(�'-('$$��&���:# &�J�(''��R(�.���(�"��$'+�N� .#- &'��"'$'�!#($�A'&��$�.'A"'('G�( &-��"�$'�.�&�"$<�#&G�N��&�A� ��"#@@'&$��"(��-"�����"'�D �E<�'?'&� R��"'�$���� �&� $�&��� &$�#&��E!�&?'& '&��R�(��"'�G( ?'(+NR��"'�@('$$�('����#.'&G��(�('@'#���"'�H#&� $�����-('#�<�N�$�--'$��A'�'X@��('� &$� ��� &-�#�! �EA G'@#(� &-�@'(. ��$E$�'.�A" !"�A���G�('P� ('�#���?'" !�'$�@#(�'G��&��"'�$�(''���"(��-"�����"'�E'#(���G $@�#E�#�@#(� &-�@'(. �+�9�&�. &#��.�&�"�E�R''�!���G�#@@�E<�#&G�?'" !�'$�A���G�"#?'����H'�('- $�'('G &��"'�D �E��R�Q#�'(��A&����$"�A�('$ G'&!E+�L�'$��@#$$'$�!���G�#�$��H'�@�(!"#$'G�HE�'#!"�#GG('$$���#��'? #�'�!�&!'(&$��R��?'(& -"��@#(� &-� &��"'�A &�'(� .'�R(�.����B�RB��A&�-�'$�$<�A" !"�NO?''X@'( '&!'G�.E$'�R+�1" $�A���G�('@�$ � �&��"'��$'��R���(�$�(''�$�#$��"'�@(�@'(�E��R��"'�D �E�#&G�&���#&'X�'&$ �&��R��"'�@( ?#�'�@(�@'(�E��R��"'�('$ G'&�$�#&G���"'($+�N�"#?'�!�@ 'G��"'�D �E�D��&! ��;('$ G'&��#&G��"'�9�BY#(-'�D��&! ��($��&��" $�'.# ��$���"'E�#('�#A#('��R.E��"��-"�$�-� &-� &�����& -"�O$�G $!�$$ �&+1"#&�$+B� !�BBBBBBBBBB� !"��#$�% &$'(2Z�[�A&'E�J�(''�
Page 229 of 414



����������	
���
�������
�

Page 230 of 414



���������	
�	�
������	�����
�	���	�����	���
�������
�������������� !�"��#��� !$%&#'(�)*�#+,
�	-���$./.0102�2314�5�6� 7(�!�7���*(���8�"*(�!*���*(���8%�'�������9#')&�:+;�'��7(�!�7���*(���8<=�'#���'>������'����?�� �� �'�(�&�� (8��:��(�&<�>���=��'���?������&��!�����������(@��� ���(������'��(�&>'�)�A(@�(�&�� ��>'���(�����8����(�����(#(��?��'��(�&�04./�BC2�?'!8�'�!�'�����#�8��8�����8�(�D'�������)��- (8��(�������(#���:��� ��E�'�(�!��@��(@��(������*(�!)=�8���?�'������@��(#��?�(:(�&�>'*��'�?�@��� �'����?������@���:'�(��8�* (�?���F8�'*�(:(�(�8�'�?�?��(�&�� ��'�#���#��� 8<�� ���� ��>'��(8�������@��*�?<�#'�!�8(?��8�����8�'�����?�(:'>����(� ����?�*�(�&�(���� ��8�'*���@�?�(:��'!8��������'��� ���*'���'88)����8�:��'���**'8(��8�=� ':�������?�'����?�>�*'�8�<�:���(��#!���&��'��8(G��8�?'�<�'�8�������'8�(#�'88'>���?�������'�&�����*�8��'���?�>�� �8(?�8��@�'8���������8��#'�!�*'�8�*�#(�&�(��� ���� ���?(��*�(���� '��=�����?� ':��>����8��*��(��@������@8�#����F8�?�(:��'!��'(�(�&�@���� �#�'�������'88)��=��(8��'8!����(#'&(���� ��8���&&��8��'�&���#��&��*!:� (*��8� ':��(��� �8��*��?(�(��8�'�?�� ����&'�(:���@@�*��� (8�*���?� ':��@�����8(?���8���?��(�&#�?(*'���#��&��*(�8)�- (8�(88���8��#8���� ':��&���������8��8(�*��*�:(?�'�?�=�����?�&��88�#��������������(�&�@��#� �#��(8�� ����'8��)��=��(8����'>�!��'8(������?�(:��'����?������� ���� ��>'��(8�(��@@�*�<��:���(��� ��?'!)- ���(�����>'��8��:�8�'8�'�* �*������ �����'����#>����@�*'�8��'��(�&�(��D'�������)��H����������'���������?����&���8��(��8�'>������?�*(�&�����?����?��*�����*'�8�'�?��(@�(�&�� ���'��(�&�>'������?�>��'>(&�8����(��� ������&�?(��*�(��)��A(@�(�&�� ��>'���(���E�(*��!���8����(��8�����8�@(���?��(� ��'���?�*'�8�'��� ���(#��'�?<�(��:(�'>�!<���������(���>��*�#��'(�(�&�� '��� �!�*'�F���'�����'��� �(�� �#�89�� (* �(8�� �8'#��8(��'�(������ ':�����)- ����(8�'*��'��!�#����� '������& ��'��(�&�*'�'*(�!�(�������@���'���� ��*'�8�*�������!<��(� ������!��@�#��!����8�'�?�?�(:��'!8��:��!��(& �<����I�8�����?����@(�?�'��'!���� ����� �8��� �����?�'�8�'*��@(�?� �#)���5�� '�8�� ��*(�!�&�:�8 ���?���&'�(G��8�#��8�����@�J�'��(�&�*��'�(�& ��8�J����*����*�D'����������8(?���8�� ��*���?��8��#�����'��(�&��(� �� �8��� �� ':���K��'�*'�'*(�!L=�8!#�'� (G���(� ��������� ��?������ ':��?�8(&�'��?�8�'*�8�(�*��?�?�(��� �(�� ��8(�&<�>����(@�(�&�� (8>'���(���#�:��D'��������(��� ������&�?(��*�(��)��- ����'���>������'�8���8�� '������(�&�#�8���@�� �8�����8�(�������(�������#'������'��(�&����8)- '��8�@���!����*��8(?��'�(��<��������� !
Page 231 of 414



���������	
��
�����	�
��	�������
�����
������������ !���"#�!$%�
�&'�
()*)�+�,
*-./
012� 3��4
3��5#���6�
�#��4#��5#���6��7��'6��758!�" ��$9'�6
3��4
3��5#���6�:

&'
�5�7
�;'
7�5�'6
��6��5 
<�5

��
�5
�5#�5�'5�'5#'
=�6
��!'
�'���'"
&'
��'7��
��
�
��='�4
����'"
&;'5
7'
;��'
�
�5�74
7�5�'6
�;'
��6''��
'5�
��
7��;
�5�7
<�5��
�5
'�#;
���'">�!'��!'�

�
����'5 '6
#�6
#�55��
=��
�=
�;'6'
�6'
#�6�
��6�'�
�������'
'�#;
��;'6
�5
��6
��6''�"

?�@��!�����<�'
=�6
�5
�!<���5#'
��
 '�
��
�;'
��6''�
"
9�6�5 
�;'
��4:
��@�
5��
���
<� 
�=
�5
����'
��
�����!'<��4
��
!��'"
A�
5� ;�
��
7����
���'
��5 '6
<'#���'
�'���'
7����
<'
�5
<'�
��''��5 "
&'
�6'����!�5 
�;��
�=
�;'
��6��5 
<�5
��
���#�5��5�'�
�5�
�;'
#��4
#����
=�6
�
�5�7
'!'6 '5#4:
��
7����
5�����4
�5
���#'
�5���
�;'
<�5��
�=
�5�7
���
!'��'�"
&;'5
�;'6'
��
�
!'��#��
'!'6 '5#4
'�'64
�'#�5�
#��5��"B'��
6' �6��:0��

�5�
C'5
9������
D�7�;�65'
>�"

Page 232 of 414



���������	
�	�
����������

��	�
����	
��������������
��
�	��
���� !�"#$��%!&�#'�()!��!&�*+,!#�-$�,./�	
0�'�123123435�5637� 89� 8$:!"�;<=�>"'?@!?�(A,$$!"�;<*B!�'"��B?C,!-+�&.D#=EF,� !�"#$��%!&�#'=�E��#&'�!��G7�H)"�$'�H�=�I!�'"��B?=�8J�43K73-EF,�!+!#?L��"',�&#?+��;'�B#?�'"�)!"�#?+�A!?�M�"��;'L'�"'!L�?L6E��#L�#,)�LL#A�'����$�'!"��;'�L?�B�#?��;'�L�"''��)"�)'"�<�B;'?��;'"'�#L�!�$!"�)!"�'@�!��?+��;'�$�"A-�0;'�)'�)�'B;��)!"��#?��;'�L�"''��B#����'')�A'�#?��;'�L�"''��L��'&'?�!M�'"�L'&'"!��"��?@L��M�)��B#?+=��;'"'�B#���"',!#?�L�,'L)��L�B#�;�L?�B�#?��;'�L�"''�N0;'�"',!#?#?+�L?�B�#?��;'�L�"''��B#���,'���!?@�"'M"''O'�A'$�,#?+�;!"@'"����"',�&'N0;'"'�#L�?��B!<����"'!$;�'&'"<�?'����!??��?$'��;'�B#?�'"�','"+'?$<��?��#,'NP���'&'"<�$!"�B���@�A'�,�&'@�A<��;'#"��B?'"�!?@��;'�$#�<�#L�?���+��@�!��'?M�"$#?+��;'#"��!B��?�!�L�??<�@!<�L�=?��$!"�B���@�A'���B'@��"��#$�'�'@�#?�!�L��",-0;!?�L�M�"�$�?L#@'"#?+�,<��)#?#�?�"'+!"@#?+��;#L�,!��'"- !�"#$��%!&�#'G7�H)"�$'�H�=�I!�'"��B?=�8J�43K73

Page 233 of 414



���������	
��
�����	�
��	�����������
�����
��� ����!!"#$���%��$&'�
�(�)
*+,-+,-,.
!/0,
�(1� 2��3
2��)������
����3���)������" ��4��� )5$�%#�6&74���8(3
)�$4
��
�������
�����8
�)9
:
�4��94
��
,*!
;�3����)
<��44�%
:
�$
 ����)#
��
6���4
$3
�������
=���4$�6�)#
��4
 �)�4�
�����)#
>�)%
<)� 3
 �)�4��
��
)��8
��
�4�64�
?4��
������4%
:=
��
9�9
�4�64
�
��4=��������48
��
 ���9
>4
��4
34��5���)9
�����3%
@��
��
9�4�
��
���
�))4�4����3
>��94)
�)
����?4)�
 ��
��������4�
�==5���44�
�����)#
��
��4��
�4��94)�4%
:�A�
�����>�4
��
4B�4��
�4���4
��
 ���
�
$��4
��
$��4
�)=�44?�)#
���9
 4���4�
��
C�$
��
#�
�4���464
��4��
���
=��$
�)4
�=
��4
�����649
����%
D��4�����3
�)
�
���3 ���
����
�)9
�)��)����4)�
��64��#4
�=
��>���
���)���������)%D���4�
�4$�64
��4
>�)
��
���4
�
��������
��������
��
�4=��$�)#
���
�����)#%
E��
4B�$��48
�4���4��
4����)9
464�3
���44�
�)9�6�9����3
��
94�4�$�)4
 �4��4�
��
�����9
���� 
=��
34��5���)9
�����)#
�)
>�����94�8
�)4
��948
��
)4���4�
��94%
����464�
�����3
��
�4���49
�)8
��
�����9
>4
��)���)�
�����#����
��434��8
 ���
����$$�9����)�
=��
=��$��
�)� 
4$4�#4)��4�
 �4)
)44949%
F���
)�#��A�
�)� 
����$
�=
G5.H
���64�
I���
�� 
J�����3
���44��
��)
>4
��4��49
 ���
�
��)#�45)�#��
�����)#
>�)
6��
=��$��
�)� 4$4�#4)�3%K��)�
3��
=��
3���
��$4
�)9
��)��94�����)%
:
����
=�� ��9
��
��$���� A�
���3
$44��)#%5
�������
�����

Page 234 of 414



���������	
�	�
��
��	
������������������������������� !�"#������ !$%&���'��&()�	
*���+,-,./.-�.0.1��23� 4��5�4��������!�"���5���������!$ ������ �6&�'%�7(89 :�����#�����% ������ �$%&���'��&�":�����#�����% ������ �$%&���'��&(;���������<�##5��� �5�������5������=>��&���?������ ����!������ <�� �������������!��������������<�� ������#�����%�:��'�?��<�7��<���&��5�&���� �����!� ��<�@� ���!�� �!���&!��7����<��5���!'������@��<��������!�� �&��%�����!=� �����������@�������&#����5�:��'A<�!� �����&�������&��<�&�������7�������@�����!�����!� <��<�7�����#����� �5�@��&��<����<�&�!'�>�&�%<��&����#�����%����������:�����!!��<�����%��%���������� �'A<����5���@���5������������������<�!�&�����'*�������5=�������������� !+B/����@��5�*�*����@��&�&5���<���

Page 235 of 414



���������	
��
������	������������������������������� ���!"� #$�%&'���()*()*+*,�*-./��01� 2��3�2���"�������"��3"���"������4������4�5 �!��6#7��8��9��������"���������:�;����4����8�������8���<��"�������������������9�"�����������=����������>��8�����!�?��=�6��=�8��=���������"��9��� ��3�3����!�@��=�����������4��� ���3������8���8����8���"�����"����������=����������"�����8��������3:��� ��=����4��8��>�������=�����3���4������=�������!������ ��������9���9������8�����"����������4�� �����"3@����4��=�������������������� �6���=����������>��:�>�����A�� �����8�8���8������=�����=���=�������8��9���=��"���B�����9��=�����4�!@�4��������=��6��3����������"���������=����������>��������:��9������C���8�8�3��������8!'=�����9���3������ ��������������

Page 236 of 414



���������	
��
�����	����������������������������������� !���"#$#%&%'�%(%&��)*� +,�-�+��./,���0��/,�-/��./,���0�12�����1.342�5�6�7,�89�0��2�.�������2���4-�6�,/������:��5�����1,0:,.5�;���2���6,0,�.�����:��<2�����1.�1,.�����2��,.5��2.���=>42�:�4��1.���2��?@�7,��0,���A�2��1,�:�2���,6�12-�0��1��/2.�0��6,6���0�2��-�1,�:�����2��,.5�2��2�0/:���B.���2�12-0C8�����=�25����1,�:��:����,.�0�42����-�+:2����)2�����2.����:��0���!:2.�0�;����,0��.,.5D����������E"$3'"'3?'&E���=F4�1�,�,.5����20��;���-����:����,.�/:2.5,.5�����1,.�����2��,.5���5��2�,�.0�����!:��/����.��1,.�����2��,.5��2.�120�����,.���2/��42.-���/2��0�25�8�2.��120����:2�0��6�.�0�4�1:2�0�//�00;���2��,�0�/�44�./�4�.��������<2�����1.�:20�/:2.5���0��4�/:��6����:��-�2�08�2.��=����,�6��,�.���0����������2�������G���42-����42-�.������212����:2���:��02.�0��;�-����/�.0�,���.�0�2���0���55�,.5��,�:���;,.2./,2��-�;��:26,.5�����2-�;����2��,.5�����:-0,/2��-�;��4�:26,.5�����2���,.�0/:�������08�12�,.5����2��'(@&��6��-��2-��;�:��1����;���4�.�:0��������,�6���:�,��/2�8��;��.�H�,���2��,0�2./��;��4��:�,��:�4�����IJ24���0��;�/����.��,00��0(������K�L�0,.5���4��:���;�,�.���;�4,.��:20����/2��-�:���.�1���.��2�-�2�4�0��2�;����4,���;��4��:��0/:�������.�2��0��:���:�4���M:���1.0�:���:�4�8�����:20�.���2��,.5�0�2/��������K�<�4�.�2.��������-��;�������1.�2���12��,.5�2��.��,.��:��/�����2��.�00��;��:��.,5:������2����:�,�/2��,.����0����/�0�;��4��:�,��:�4��������K�N2.�����0�:26���,;;,/���-���.�,.5��:�,��2�2��4�.�0�,;��:�,����.���0�:26��.����2/������2����:�,��/2��M�4���;��:�4���.F��������:�,����.2.�0��.�,���:��1,.����/�4�0�0���:2���:�-�1,�����.��;��4��:�4��=�F0�.���0�2.�2���8�����0��:2���;����:����.2.�0�������K�L.��:������0�.�=��.�1�:20��.���2��,.5�0�2/��,.�:�����,��,.58�����0:���;��.�:20�6,0,���0�2.���:�-/2.F���2���.�2��:�����,��,.5�,.��:��1,.����������K�<:�.�2����0�.F0�/2��,0����/�0����4,��0�212-�;��4��:�,��:�4�8�,�����:,�,�0�2.���,4,�0��:�,��2�,�,�-�����2/������4��5�./,�0�������K�O���0��/,;,/2��-�����:��1,.�����2��,.5��2.8�0�4��/�.0�,���.�0�:26������2/����:�,�����0�.2��5���.0�2/��1,�:�/�4�.�#/�./�����0�2/��20�2�12-����/��2���2��,�,�.2���2��,.5���)2.-���:��0�2������0�,.5��:�024��26�.������!:��.����;����4��5�./-�6�:,/��0����:26��2//�00��:���5:��:��0�����0�2.���:��2�,�,�-�;������,/�8�;,��8�2.�O�<��������:�,��P��0�,0��;���4�0��,4����2./�����2����!:,0�,0������2��2���:���0��;��:���2-�,.�2���0�20�.0��2��,.5���5��2�,�.0�;����2/:�0������0:������.�-�2���1��.��5:��2��,.5���������:�0��6�:,/��0�5����:���5:��I4��5�./,�0�/2.����/2�����1:�.��:����,0�2��,5�0���4�/�4,.5�����2.��2��,.5��.�-��.��:�0���2-08����2��-�2��4�0��"&��2-0�,.�2�1,.�����!:2��0��40�4�/:�4������20�.2����2.��;2,����
Page 237 of 414



�������������	

���	
������
����	���
�����������
�����������	������������
������������������������������������	����������	������������������
�������
	����
�����
������	���
������	
�����	����������	���	����������������	���
���������
������������������������������� !��������������
������
����������	������������
����������������	�����"�������
��������
��������	�#�
�	����
���	
��������	����������
������������	����
���������
���������
��
����	����	�����
������	�������������������
�����
�	������	������
������	��������	��������	����
��$���������	�������
������
	����
�����������
	��������	������
��	����
����������������������	���������
���������
��������	�������	���
��������������
���������	�������	�������������
"���������������
������
	���	��������	�����	
��������	��"���%������&�����

Page 238 of 414



���������	
��
�����	�
��	
�	
��
��
��	�����������
�����
 !"�#$%&$'�����()�"*+�
�,�-
./$./$#$0
12#3
�45� 6���
6���)���7�
 )���)���)���7�'8��-7��8�9"�(:��*;<=>
?@AB
?CDEF@GC>HIJ
=K
@E
L=MC>
CL
N<<O@EP
AQ<
R@EA<>
O=>N@EP
S=E
LC>
H<M<>=G
><=HCEHT
JL
BCD
MCA<
AC
FQ=EP<
@AI
OG<=H<
FCEH@U<>
=GGCR@EP
CE
HA><<A
O=>N@EP
CE
CEGB
CE<
H@U<CL
AQ<
HA><<ATVQ=EN
BCDI

WQBGG@H
JM=EBXY
Z=@>L@<GU
[A\=A<>ACREI
]̂

Page 239 of 414



���������		
��
�
�
�������
������
	������
�����
�������
��� �!�
"!�����#�$ �!�%�&' �()�&*+���,��
-./-./0/1
2304
�56
 5)7'!�89:
;!��#'�
"<&))'!�89%='��!��=�>&'(��?*@
A�$$�!�
� B� ��
�8�
= ���!
$'!� ��
<'�(
,8�
= ���!
$'!� ��
<'�
$��A
'
<�!#��
��
$��$��
�8'�
#�
���8'?�
�BB
A�!���
$'!� ��
'?' �'<��(
,�=�A
= �8
&�)8
A&'���!
A�!���A
'�#
&�!�
)'!A
'!�
'<��
��
�� � C�
A��=�&�!���)9
'��!�A
��
��'!'����
)��'!
A�!���A
B�!
$��=A(
D�
A8���#
<�
'<��
��
�A�
�8�
A'&�
A9A��&A(D�
'�A�
#�
���
A��&
��
���
�8'�
&�)8
A��=
��
E�A� B9
'
<�'����
<'�
B�!
4
&���8A
�B
�8�
9�'!(
FA� ��$��$��
��
='��
B�!
<��)�A
'�#
<��)�A
'�
� �8�:
 �
�8�
)��#:
'�#
<�
�$
�'!�9
 �
�8�
&�!� ��
��
&�?�?�8 )��A
 A
��A'B�
B�!
'
?'! ��9
�B
$�$��'� ��A
'A #�
B!�&
 �A
����!'�
 �)��?�� ��)�(F!��&���A
&'#�
B�!
$!�?��� ��
$��$��
$'!� ��
B!�&
;��&���
 A
'
A�$'!'��
 AA��
B!�&
'
= ���!
<'�(
@8'?�
� ?�#
��
���
�B
�8�A�
A�!���A
��'!
;��&���
'�#
#�
���
B �#
�8 A
'�
 �)��?�� ��)�
#�! ��
�8�
!�A�
�B�8�
9�'!(
@�
#��A
���
E�A� B9
$!�?��� ��
$��$��
B!�&
$'!� ��
��'!
=8�!�
�8�9
� ?�
B�!
4
&���8A
�B
�8�9�'!(@
=���#
'A�
8�=
&'�9
$��$��
A�$$�!�
&' ��' � ��
 �
8'?�
8'#
��
#�'�
= �8
�8�
<�!#��
�B
='�� ��
'
& ��'�
� �8�
�!
�'!�9
 �
�8�
&�!� ��
��
&�?�
'
?�8 )��(@
��?�
� ? ��
 �
D'��!��=�
<��
�8 A
 A
'
A�! ��A
 AA��
�8'�
&'��A
 �
'
?�!9
��'��!')� ?�
$�')�
��
� ?�
 �
�8������!
��!&(������
��� �!�/0
7'!?�!
�#

Page 240 of 414



���������	
��
�����	������������������������������������ ����!� "#�$%&���'()'()*)+�,-+.�/01� 2��3�2���!�������!��3!���!������4������4�5 ����6"&7����3���8����7���99�������3�����9�����:����������8��� ����;�4����;����8����7� 3��7���7�����������8��7���!��6��3�<;���6�����=���;���7�����=���!�����������;������������88�!�;������>��!����������=�;;�����������6�����?�:��9�����8�7�99����;�������7��;�3����� 3��������9�����4����7���4��������!� ��� ����;�������;�����4�����������9�����������9�������7��8���;��������;���6������ ����!������;�9����������������7�����������@��;���;�=�������=�����;�����4����!��4;��7����������;�3���;����7���:��������7���') ���7��3��A���7�6������4�������8�����;������9������;���!��6�����!�;���;�4�A���������7��47����4�������;�3��&7��������!����>���!���4��7��6��3����������6��:��7����4��!�������6������������8�9����9������4��7�9�������7�9��4��7�9��6����;�6���9���=���;�!�������;��;�8�� ���!����;��������4��7��7��B/C�8����7�����7���7�6���9�!����!��;�������D�993����;��!���� ������3�� ��&7����3���������EFG�HIJKLIKM

Page 241 of 414



���������	
�	�

����������	���
������

������������ !"#�$������� !"#%&��'�()��*+
�	,-�� . "./0/1�  2 3�456� 7'�8�7���)'���9�$)'�8)���)'���9%:��;���:�<��(&��*=�9�>>�����?��'9-'�&��-;�:'��;��>���'�&�?�����@�-�>;��-;�7'�8��A�B��;���:��:���@�����;�9���;���;�'�A����-;��;9���A��-'9�:'��;��9;�9���'��;@'��;�8��9�����'������(��=��)���@��-;��>�������)���'��'�&��-'9>��)�');��@@�;99'�&�'99�;9��9��-;8�-�>>;��:-'�;��9'�&��-;�@;)�@;9���@����:�;@&;�&�'�;@�?87��?�'@&;C�D��;��'��;C���@�E�9�������9����-�8�����9'�'�������-'9��;:���@'���);(�������9'�&�;�A��'�8�;'&-?��-��@��;�?;�9�9-���@�������&;���;9��')���-;��9;��A��-'9����������-;�;F>;�9;��A��-�9;��A��9:-���'�;�'������'�A��'�8��;'&-?��-��@9(=�-��;��'�;@�'��B��;���:��9'�);� !!"���@�-��;��'�;@�'����@��:�;@����:��A��'�8����E�8�9����D��;;�9'�);� !!G(��=������;��A��-;���)�8C��:��A��'�8C�-��;��:�;�9�:'�-��:���;&���@�'�;:�89(��B-;����-��;�:�;��9�;��9�'�����'��;&���/�@�@�'�;:�8�'��)�;��;9�@��'��&;���@�>��>;��8���;��)��:@'�&�'99�;9(��B-;�8���-��;��:��A��'�';9C�������;��'�;�8�#<"�:���'�&��@���9�:'�-�#<"�)��9�9-��'�&���9'�&�;�@�'�;:�8�H��;�;���:��@�'�;:�89I�'��?;)��;9���)��9�����)-���;�&;�>���'�&����@;��'����@�'�;:�8����9;��)-'�&�����;&���>�?�')�>���'�&(��=�9;;��-;�'�)���;�';�);�)�;��;@�A����8��;'&-?��9�;�;�8�:;;�(B'�-������@J�);���>��F'�'�8����7��?�'@&;���@�E�9����'��'9��'�;�A�������7'�8�����;�>�'�����-;�/ 9�7;����8���@���@;���A�;��9��;��A��-�9;�7'�';9��9;��A����9��;;����;��'&-��>���'�&��9;(��K����-;�;��'�@;���A��-'9�9;�9����-;����;9��9;@�����;��F��-;�?���@��'�&��-;�-��'@�89�)���@�?;��9;@����;F�;�@�-;�?���A����-;��;F��A;:�����-9(��L��;99��A�)���9;�=�����'99'�&�9��;�-'�&��-���=�-��;�M��9;;��@@�;99;@�8;�(��K;;��A�;;����)����)���;�'A�8���:'9-(E;9���;&��@9C��?;���N����� / �E�8�9����D��;;���?;���N�����" 3<G/O<O"G3
Page 242 of 414



���������	
��
�����	������������������������ !��"��#$�%&'�()*����+,-+,-,���.���/*0� ���������$���1���$���$���$���1�!2���1��2�3%�#4�5&6�1��"����7�����7�����1��������8�7�1����9�1�%��������9���$����9�1�%����:�5�����������$"��4���"��9�1���4;���1���������1�4��������#��<"����������������������4����1���=���1����>���1��2��?����71�%�%���@���

Page 243 of 414



���������	
��
��������������������	���������� !�"�����#$���%�������� !�"�����#$��&'���(�)�*+,*+,-,.�./..�012� 3��4�3��5$��� ��%$��4$��5$��� �"6��) ��657��#��8&9)� �3��4�3��5$��� �:;�6�5�)!����< �8�!)�<�=��$�$���)5��>� ���5����?���)� �5���5���)�6�5�) �<� ��5��=�5#�;�����$�)� �������� ))�<� ��5�������)���@ !� �����5�A��) ��65���$���<�����$�#�;����5��������$�)� ��������)�6�5�) �<� ��5��=�5��5!���)$��4?���8) ������ ))��<� ��5��<���$�)�:��5$��!�5����)�,7��� �<� ��5�������:�� )�5����))��5���� �$�  )5�5))!�:�=���������5���$�)� �6���������)�=)��) ����) 5���8)#�(�) )>� )�;�6���!�����)����������)�$��4�$��5$��$ )��)����<)$����B�� ))��<� ��5��$��������5C�$��<��)!��>� )< )�)5����8)��> ���9390:�>� )��5!�<���$)!)<� ��)5��:���)�90A:�<� ��5��)5>� $)�)5�:����6)��������!�8) �)��5!�������7��!���D<)!)�� ��5�:�$4$�����:� �5���� �!) ���5!�! �8) �E��)�)$���5��>�$���F)5������)!�6������)�>����6�5���=G)$��8)��/*E�$�5!�$����$��< )�)5��8)����!4��>� )���5����5!�5����5���=)���< �$��$)��>� ��� ))��<� ��5���5��)�)5�:��5$��!�5��=���5��������)!�������) 5��)���!)�<� ��5�:� )��!)5��<� ��5��<) ����< �� ���:��5!�5�6�)�) �)5$4�<���$�)�#,E�6 ��)��� )<� �:�!�)�5�����) ����5�H�5�� 4�*.��:�,-,I:�6���� )$���)5!����5�������)�$��4�$��5$���>� �� ))��<� ��5�� )>� �#J� ���)� �<� �:�(�)�$��4�$��5$��������!�<�)!�)�������)��<���)� )<� ������������< �� ��4���)��5)K���) �#A���)���) )�6������6�4��=)�� �!)�>>��6����<� ��5��<���$4�$��5�)�:�;����5������������)�=)���<����>� 6� !������)��� )�6)�!)8)��<���<���$4������6���!�< �8�!)���)������=)5)>������ )��!)5��#L)��:M���N���� !�,,�M< �5�>�)�!�M�M)5��> ����4��0��5)
Page 244 of 414



���������	
��
�����	�������������������������������������� !���"#"$#%&%'�()'&�*+,� -��.�-��������/�����.���������/�01�����0�231�4���5���6��-������783����91�����9����:��4��6��0������;1������99����1/����4�1/��6��9����1�<�:������<�:1��3���/�9������8/����//1�.��56��/19��.��9��6�����.�1�<���/���61;��1��/��/��6��3�/���3:���1����6��4�=1�<�1�>1����1��?@AB�CDEF�GHI�EA�GAJDEKJ

Page 245 of 414



���������	
��
���

�	���
�
����������
������
��������� �!��"�
�#$%$�#$&�'()��*++$&�'()�,-.$)�/0�.12�
�3�4�567567879�:;:9�<=�
 =0>$%�?@A�B%4(&$(�*C.00$%�?@,'$�4%��'(D.$/-�E1F��&�$G�4%(��(A�H�%4-%4���?$��H�$.�(���$C�4����$��4(&��?4�>)�@�>��(0)��.44�)(-�)(�I4%+�(���()-?�A�+��H�'$(�4&����+4(&.@��4+�).�(@�&)%40��@;#$%$�#$&�'()�:88�=��J�C�%(�#�K$�4%��'(A�87:L7H�+�%�(-�@�+�II�%��%4.�E)(-��?4�')(�4%�I$%�)(-�C$(�)(�K$�4%��'(A�I%).$%)�@�C40$�+4�C4)(-�$C�4���I$%���(��?4�+�%44��+�II�%�+�$GG�%&$C�4�?��+)(-�4GG�%�+/�H(��'�D�$(&��?%44DG$.)�@�?�.4+�$(&�$I$%�.4(�C�)�&)(-+A�?$E)(-�$�+�GG)0)4(��(�.C4%��G�&4&)0$�4&�I$%�)(-�+I��+�0�(+�.4+��$(&��?$��0���&�C4��+4&�G�%-%44(�+I$04��%�.�%4�?��+)(-A�$(&�$&&+�+)-()G)0$(��@����C�)�&)(-�0�+�+/�H��)E4�)(�$��'�DG$.)�@�?��+4��(�=��J�C�%(�+�%44��')�?��(4�I$%�)(-�+I���$���0$�4&����4$0?�?�.4/�=@I$%�(4%�$(&�H�+?$%4��(4�0$%A�$(&�'4�&��(���'$(��$(��?4%�0$%�$���?)+��).4/�B���)G���%�0)%0�.+�$(04+0?$(-4&�$(&�'4�(44&4&�$�+40�(&�0$%A�G�%�4M$.I�4�$(��GG4%��G�(4'�N�C+��?$��%4O�)%4&�&%)E)(-����'�%�A��%�0?�)04+�'���&�C4����%4N40���?4�N�C��GG4%+��%�.�E4�$'$@�G%�.�K$�4%��'(/�B�@)(-�$�+)(-�4�G$.)�@?��+4�)(�K$�4%��'(�)+�$+��(%4$�)+�)0�$(��I�)�(�G�%�.@�G$.)�@�$+�.�E)(-�$�0$%�4E4%@�.�%()(-�G%�.�$I�C�)0����/�K?)�4�H�&�(P��'$(�����4(0��%$-4�.�%4�0$%+A��?4�%4$�)�@�)+��?$��)�P+�?$%&�(������?$E4�$�0$%�?4%4/�H(�4GG40�A�?4�I$%�)(-�C$(�0$�+4+�$�0$%�0�(+�%$)(�A�$(&��?)+�0�(+�%$)(��)+�.�+��@�N�+��G�%�I4�I�4�'?���)E4�)(.���)I�4�G$.)�@�?�.4+�$(&�$I$%�.4(��C�)�&)(-+A�(���G�%�+)(-�4�G$.)�@�?�.4+�'?4%4��?4%4�)+�4(��-?+I$04�G�%�')&4�&%)E4'$@+/�Q4.�E)(-��?4�')(�4%�I$%�)(-�C$(�'���&�$���'�K$�4%��'(�����44I�.�%4$GG�%&$C�4�?��+)(-A��44I�-%44(�+I$04+A�$(&��44I�)�+�0�%%4(��&)E4%+4�0?$%$0�4%/3?$(��@��A#$%$�#$&�'()�:88�=��J�C�%(�#�K$�4%��'(A�87:L7
Page 246 of 414



���������	
��
�����	���������������������������������� �!"#�$%&�'�()(*)+,+-�+.,*�/01� 2'���2��3 '������ '�� ��3 '�����4������435!�����"6��'����3����37'���87�9��'��'��3�4:�!��������� �3�;� �!��;������<����;������!�3��������=>��<�����3�;�����'7����?���'��3����4���7��6����77��������'3���?���4��3��!����3 �����' ���!'�����������������!����?�!����?��37�!�3�'��;����@�' ����'3��������3���?��3��!����3 ���977�'3�����7'!'3'���7����74���4'7�����������������<��4�7:��37�����<��;��!������4�����&������������������7:�<����������������;�3����'��'���'3 �����������������(AB����37'���87

Page 247 of 414



���������	
�	�	
����	���
�	���
���
���

������������� � !���"��# ��������$%& '�(!�&)*
�	+,��-./.0102�--304�567� 8'�9�8���!'��#��"!'�9!���!'��#�$: ��#��:�;& (%��)<=>?�@>A=?ABCD�EFAG�EBHDIFJB?KLMNO�P>KAFDQ�>�P?=RC?FAA=D�O=KK>Q=�S=JBC�T?BO�U=AA=?�V>?WFDQ�@>A=?ABCDX�YJAZBHQZ�FANKFOP=?KBD>J�FA�?>FK=K�QBB[�PBFDAKX�\BC=]=?�M�C>DA=[�AB�KA>?A�SG�S?F=TJG�KA>AFDQ�OG�P=?KBD>J�ZBP=�AZ>A�C=�I>D�=D[�AZ=�CFDA=?P>?WFDQ�S>D�FD�@>A=?ABCDX�̂G�ZBHK=ZBJ[�FK�>TT=IA=[�SG�AZ=�S>D�OB?=�>IHA=JG�AZ>D�BAZ=?KL�>KOG�AZ?==�KAB?G�SHFJ[FDQ�KZ>?=K�BD=�A>D[=O�_�KP>I=�[?F]=C>GX�̂G�D=FQZSB?�>D[�M�CB?W�]>?F=[ZBH?KL�BTA=D�>A�DFQZAK�>D[�C==W=D[KL�>D[�AZ=�J>D[JB?[NK�KBD�A>W=K�AZ=�AZF?[�KP>I=X�MANK�>�[>FJGKA?HQQJ=�BT�A=̀AFDQ�>D[�I>?�KZHTTJFDQ�J>A=�>A�DFQZA�B?�=>?JG�FD�AZ=�OB?DFDQX�YD[�CZ=D�C=FD=]FA>SJG�O>W=�OFKA>W=K�>D[�TB?Q=AL�FA�=D[K�HP�S=FDQ�]=?G�IBKAJGX�MT�M�IBHJ[�aHKA�J=>]=�OG�I>?�FD�AZ=�[?F]=C>G�>JJ�CFDA=?�M�CBHJ[L�SHA�OG�[>FJG�IBOOHA=�AB�U>IWU>GL�BTA=D�>A�B[[�ZBH?KL�FK�BTA=D�A?FPJ=[�SG�C>FAFDQ�TB?�AZ=�bc�SHK�>K�BPPBK=[�AB�Q=AAFDQ�FD�AZ=I>?X�MNO�P?F]FJ=Q=[�AB�JF]=�FD�KHIZ�>�Q?=>A�ABCD�>D[�IBOOHDFAGL�>D[�AZ=�P>?WFDQ�S>D�KBO=AFO=KK==OK�JFW=�>�KO>JJ�P?FI=�AB�P>GL�SHA�MNO�Z>]FDQ�>�Z>?[�AFO=�K==FDQ�ZBC�AZ=�S=D=TFAK�BT�AZ=�S>DBHAC=FQZ�AZ=�IBKAK�TB?�AZ=�O>DG�TBJWK�JFW=�OGK=JTX�d=Q>?[J=KK�BT�GBH?�PBKFAFBDL�M�>PP?=IF>A=�GBH?�>AA=DAFBD�AB�AZ=�O>AA=?X�eBH?KL�fA=]=�V>D>I=WRRRMNO�C?FAFDQ�>K�P>?A�BT�>�?>PF[JG�Q?BCFDQ�J=QFBD�AB�PJ=>[�TB?�GBH?�Z=JPX�@=�D==[�GBH?�Z=JP�CFAZ�AZ=�CFDA=?�P>?WFDQ�?HJ=K�FD�@>A=?ABCDX��gZ=�IH??=DACFDA=?�P>?WFDQ�hij�C>K�PHA�FD�PJ>I=�O>DG�[=I>[=K�>QBL�FD�>�[FTT=?=DA�PJ>I=�>D[�AFO=L�>D[C>K�P=?Z>PK�=]=D�KBO=CZ>A�KHII=KKTHJ�>A�FAK�IBOO=DI=O=DAX��UHA�@>A=?ABCD�Z>K�IZ>DQ=[KB�OHIZ�B]=?�AZ=�G=>?KL�>D[�C=�>KW�WFD[JG�TB?�GBH�AB�S?FDQ�AZFK�FKKH=�HP�AB�[>A=�>K�C=JJX��eBHO>G�B?�O>G�DBA�S=�>C>?=�AZ>A�AZBHK>D[K�BT�GBH?�IBDKAFAH=DAK�>?=�KHTT=?FDQ�AZ=�C?>AZ�BT�AZFK[=I>[=K�BJ[�S>DX��
Page 248 of 414



���������	�
��
��
	����������
	���
�
����	�����	
��	���
����������	
��������
�	���������������
�������	��������	����������������
������
�������������
��������	�
���������������	
��������������������
	������	���
���
����
������	����������
����
��
����
�����	����������
����	����������
���
�
���	

������
��
�������
	����
��
�������	
��
�
	����
���	�����������������������
���
����������
������
����������������	����������
���������������
�������
�
��
	��
����
���
���������������
�
�	�
�������	����	�����
���	�����
	������
��
����
����
���
���	�����

	�����
�
�����
�
	����	��
�
�����
������
��������
��
�������	��������	���� �	�����
�����
�������	����
����
���
	�
�
�
	��
���
����
�������
���
��������!����������
����"�����	��
��
����
����	�
���������
�������	��������
	�����	��������
�����
�
������	��
�
	�
��
	����
��������
�������������
��	���
�#$%%���������
���
������������
������
&��
�
��'��������
���
�������������
�����
�����
����(�
��
���	)���
�����������
	��
�
��������	����������
���
	�����
���������	��*���������	�����������
�	

������
�
��
	����
����
��������
����
�������������
����

����	����
������������������
����
���	���(+���������
���,������������������������	�
�������������������
���

��
��
�
������������	��������
������	���	��	
����
������
����

������	���	�
�
�
��
	��
�������
�	�����������'�����
�����
�������
�
��
	����
����
���	��
����	��
����
�	

����������������������
���-
�
���������
��
����������
�����.�����
�
��
��#/��������� �����#/��
�
	����	�
�
�
��
	�������
����
��
����	�0����������
�����	�
�
�
��
	�������
����
�������������	����
�����
���	��	
����
�����
����

��������
����������*�
	
����	�����������!����	��
��������
��
�
������
	�����	���
1���
�"�.�	
���	����
��.�����
�������
���������������
�����
�����
������
����

���2#%%�'	������	���

����
�+��
���
	���	��

���
��
�
�����������������	�����������������
�+��
���
	����
���������������	������������������
���3�	�
�
���456768�9:8:;6<=>?@A�?BCDE>FF
Page 249 of 414



���������	
��
�����	���������������������������� !�"#��$�%&%'&()(*�+,(+�-./� 0��1�0��$�����������1���$�������2��3���2$4�����5 6�78�����3��93$����$�3�())':�;���<<�����3��=�$����3�2�$�3��<����$��>�$��?3��2$�����(4@����1�����3��$9�����3���3�$����2�9��532�1�2�����$���3��(4@����1�����3��$���3����3���93��A3$3����1�23�B�����3���9����53�$��<����$������3���$����2�$�3��2�3$�23���3�������1�$����������3���������������31�@����$���3�9��532�1��;�C��<�3��1��2@��7;@���3�>�$�2�����$�3�39:��������9�������>3�����5��39���������3$���$����3:���3����3����2�3$�23��3�3�53$���@������$���@���D����3��@�3�3��3$�1E������<<3$39��$�3=<3������$��@���$����C���$�2��F�3$�353�1�$32���9���53����3�����3��53������@������3����33���<����������3�23���3��353$���?�����3���9�:������������

Page 250 of 414



���������	
��
�������
���������
������

����
�������
��
�������
	�����������
 !��"�#
$�%!��"�#&'()��*+�(,-���.��
/01/01213
4536
789� 8+:)!�;#<
 !�"=)"
$%(++)!�;#&>)��!��>"?()*'�@,A����<B
)(
>!���"'
��
C!�@�=�
(#
�CC������"
��
�;�
>�"��!
C)!��"'
%)"
)�
��
+�!!�"��#
�D����
�"
E)��!��>"<)"=
��
C!�@�=�
��CC�!�
F�!
���(�")��"'
�;�
C)!��"'
%)"<
�D+�C�
F�!
�C�+�F�+
!����
=�!�"'
�"�>�(�!'�"+���<
)�
��
=�"�
�"
"�)!%#
+�����*
.;�
C)!��"'
%)"
=��C!�C�!���")���#
�(C)+��
��!
!�"��"'
)"=��>?�"+�(�
!���=�"��
)�
�;�#
�#C�+)��#
=�
"��
;)@�
�;�
(�)"�
�!
)%����#
��
+!�)��
��FF�+��"�
C)!��"'
�"�;�
C!�C�!�#
>;�!�
�;�#
��@�<
)"=
�F��"
��@�
�"
(�!�
=�"���#
=�@���C�=
"��';%�!;��=�
>;�!�
�;�!�
��"��
)=�G�)��
�C)+�
F�!
�FF?��!���
C)!��"'*
H==����")��#<
F�!
!���=�"��
>;�
>�!�
@)!#�"'
;��!�<
;)@�+;��=!�"<
+)!�
F�!
��=�!�#
�!
=��)%��=
�"=�@�=�)��<
�!
F)+�
��;�!
+;)���"'��<
�DC�+��"'
)
!���=�"�
��
(�@��;��!
+)!
��
)
C)!��"'
���
�;)�
()#
%�
)
(���
>)��
)>)#
)F��!
IC(
)"=
�;�"
%�F�!�
J
�!
I
)(
���"!�)��")%��
)"=
�"F)�!*
7)!��+��)!�#
>;�"
�;�
)(��"�
�F
�"�>
�;�
+��#
;)�
!�+��@�=
�"
�;�
C)��
F�>#�)!�
)"=
��
C!�K�+��=
��
!�+��@�
�"
�;�
F���!�
��
(�"�()�
+�"��=�!�"'
+��()��
+;)"'�*
.;�
�"�>
���!(�>�L@�
!�+��@�=
��
F)!
�;��
#�)!
;)@�
;)CC�"�=
=�!�"'
�;�
=)#<
)"=
�;�
�"�>
;)�
%��"
��'"�F�+)"��#+��)!�=
C!��!
��
�;�
%)"
�@�"
��)!��"'
)�
/H8<
=�(�"��!)��"'
�;)�
�"�>
!�(�@)�
��
C�!F�+��#
C����%��>��;
�;�
+)!�
�"
�;�
��!���*
M��';%�!�"'
+�����
�;)�
)!�
�@�"
(�!�
=�"���#
=�@���C�=
�;)"
E)��!��>")"=
;)@�
")!!�>�!
��!����
��+;
)�
:)(%!�='�<
��(�!@����<
8�=F�!=
)"=
 ����"
=�
"��
;)@�
��+;C)!��"'
%)"�<
)"=
)!�
)%��
��
)=�G�)���#
)"=
�)F��#
!�(�@�
�"�>
=�!�"'
�;�
>�"��!
)"=
�����
�"��!��)F�
)++���
F�!
�(�!'�"+#
@�;�+���
�"
��!����
#�)!?!��"=*
A�>
��
E)��!��>"
��
=�FF�!�"�NE;���
��
(�<
���(�")��"'
�;�
C)!��"'
%)"
��
)
+��)!
(�)"�
��
)+;��@�"'
(�!�
�G���#
)"=
%����!
>���?%��"'
F�!
��!
!���=�"��<
)�
@�!#
������
!���
��
�"�>
!�(�@)�
+;)���"'��<
B
)���
>)"�
��
C��"�
���
;�>
�;�%)"
=���"L�
)��'"
)"=
�"
()"#
+)���<
F���#
+�"�!)=�+��
��;�!
C�)"�
)"=
'�)��
�;�
+��#
;)�
=�@���C�=*O��(�")��"'
�;�
%)"
>���
;��C
�;�
+��#
)+;��@�
()"#
�F
���
'�)��
)"=
)�
"�
=�!�+�
+���
��
�;�
+��#5�C�"
�C)+�
)"=
P�+!�)���"
C�)"5.;�
C�)"
�=�"��F���
Q8)")'�"'
���!(>)��!
)"=
�(C!�@�"'
�;�
G�)���#
�F
�;�
:��#R�
>)��!!����!+��Q
)�
�"�
�F
�;�
")��!)�
!����!+�
C!���+���"
"��=�<
"���"'
�;)�
�;�
+��#
�)"=�+)C�
��
3IS�(C�!@����
��!F)+�<
'�"�!)��"'
)
���
�F
���!(>)��!
�;)�
'���
�"��
�;�
:;)!���
P�@�!
�"�!�)��=<"�')��@��#
�(C)+��"'
>)��!
G�)���#*
E;���
�;�
+��#
;)�
()=�
��!�=��
��
�(C��(�"�
'!��"���!(>)��!
�"F!)��!�+��!�<
�;�
C)!��"'
%)"
�FF�+��@��#
!�G��!��
�;)�
>�
;)@�
=��%��
�;�
)(��"��F
�(C�!@����
��!F)+�
F�!
C)!��"'
�;)"
"��=�=*
B�
!�G��!��
;�����
��
;)@�
�FF?��!���
C)!��"'
�;)�+���=
��;�!>���
%�
'!��"�C)+�<
>;���
��FF�+��"�
��!���?C)!��"'
�C)+�
�D����
%��
'���
�"���==�!�"'
�;�
>�"��!<
��(C�#
�;�!�
�"�#
��
'�"�!)��
���!(>)��!*
M��
�"�#
=���
�;��
'�"�!)��
)�)!'�!
G�)"���#
�F
���!(>)��!<
%��
C)!��+��)!�#
�"
�;�
>�"��!<
'�"�!)���
(�!�
C�������"
)�
�;�!�)!�
��'"�F�+)"��#
(�!�
)!�)�
+�@�!�=
�"
�)��
)"=
=�?�+�"'
)'�"��
�;)"
"�+���)!#*
E��;
�;��)CC!�)+;<
�;�
+��#
>���
"�@�!
%�
)%��
��
�FF�+��@��#
!�=�+�
���!(>)��!
@���(��
"�!
�(C!�@�
Page 251 of 414



����������	
���
���	�����
��	���	����������	��	��
�
����	��	�����
��	���
�	��
������	�����	����
��	���
���	���
�	����������	�����	��	��	����	��	���	�
���������
��	��	���	�����	����	����������	���
����	����
����	���	� !	����
���	��	��������	������	�
��"�	���	��	�����	
�������������	��	�
�
����	����������	������	���	
������	�����	�����
���
����	#�
�
���
��	���	���$
��	%��	�����	�����	���	�	�
�&�
�	��������	������	����
������
�
���	�����������	%�	��	������	��
�
�
��	����������	��	����	�	����
��	��	���
�	�����������	�	��
�����	
�	����	����'����	��	����	�	����(�	���	����	����	
�	
�	������	����	�#�����
��	�������	��������	���
��	����	����	�����	��������	������	���	�
�
�
�
��	���	
������	��	�����������	��	���	�������	���
�������	���	�������	
�������	���
�
����	��	�������	�������	���	��
����	�������	!��������	������
���	������
����	������	
�	���	����	�����
��	
����	��	�����	�
�����	��	����
����	�%����	��
�
���
��	������$
��	%��	�����	�����	����������	��	������	��	������	���
�	��
������	���	�������	����	������	�����	���	�����	������	��
��	�����	����	���	�
��	���
���	���
�	����	��
������
��	����������	���	
������	��
����	���
�
�����	��	��	����	��	���	�
���	��	
�	�)
���	��������������	���	������
����	��
�
���	��	����	�	����
��	��	���
�	��������	�����	���	���&���������$
��	���
��	���	�
�����	����������	�������	�
��	����	����
���	��	
�������	�
��	��
�����������	����
��	��	����	������	%�����	��	���	�
��*�	�)
��
��	����������	�������	+��	��	������
���	����	��	������	����������	�������	
�	%�	�����
��	
�����
���	���������	+��	���	��	����
�	��	��	����	��	���	�
��	
�	��	�����	����������	��	������	���
�	��
������	%������	����	������
�%��	���$	��	���	����������	����	����	�
�������	���	��%��	����	
�����	������,	�!��������"�	���
�����	���	�������%��	�����	����	
�����	�������	��
��	
�	�	����������	�����	��%���	�
����	
�����
���	�����������%���%	���	�������	����	����	����	�������	������	������
��	
�	��%��	-
������.	��	���$���	���
����	��������������	+�����
����	���	��%��	����	
�����	������	�
��������
�������	
������	���
�����	���
�����	���	�
��	
�	����	�������	���������	��
��%��������	#�
�
���
��	���	���$
��%��	�����	�����	
�����
���	��������	��	��
����	��������	���������	����	���	���$
��	��	%����������	��	�����������	�����
��	�������	
�����
���	�������	���	���	��%��	����	
�����	������!��������	����������
��	 �����������	/	
�	���	����	
�	�#�����	�
�
��%��	�
���
%��
��	��	��
����	�
�
���
��	���	�������
��
����������	�
$�	����	������	���	�����	����������	
�������������	��	��
��
�
��	���
���������0���
��	��
��%�������	1�����	�
��	�
����	�������
���	��	���&
�����	���	�
���
��	���
�����2��#��
���������	0���
��	������
�
��	���	���
�����	�������	
�	����	�������	�����������
��%�������	�
��	�
��
�
������	����	
�����
���	���������	�����
��	���	���	�������	��
�����
���	�������	���������	%�
��	����	���	���	������	���$
��	�����	������	��	��������
��	�������	���	��
�	��������	���	���
���	��
�	�����	 ���
�������	
�	�����	�����	��&�����������	�������������	��	���	���$�	���	����������	
�	��������
��	���	��	���	����
��	��	�)
��
�����������������	����	������
���	���	
���������	��	�����	1%���	��	��%�
�	���	��
����	��������2	���	��������$��	���$��	���	�
�
���
��	�����������	��
������	����	�����	%�	���������	��	���������������	���
���	���	����	����������	�����	��	�����	�����������	�
��	��	����	��	���	�
������
��	3�
���
���	4��$������
��	��	���	���
��	��
���
���,	������������	������	����
���	���	�������
��	�
����	����%
����
����	����	�����
�	���	����	���	������%
����	���	���$
��	%��	�
������	�����
���	�
��	��
���
���
��	��	�	���
����
��	��������	�
��	���	%�	�����%��	
�	
�	����	���	����	���&������	���$
�������	���	�������	�����
��
���	����
��	����������	��	��
��
�
��	���&������	���$
��	���	������
����
��	�����������	��	��&������������
Page 252 of 414



���������	�
����	�
����������������
���
�������
��������������
�������������������
��
����������	
���
���
��
���	�����������
����	���
������
���������������
���������
�
��	������������
����
�������	���

�	��������������������	�
������������������	���������������������������������
��������
�������		������
��������������
��������
��������	��������������		���������
���������
��������
������������

����������������
���		�
������

���������������
�����������	�
�������
��
�
�������������������
�����������
�����
������
������������������
���
���

��
�����	��
������������������
����
�����
��������	���

�����������������

��
�������	��
�����������		������

	���	�����
��
���������������
���
�������
���	�����������������
����
�������
������ �����
�
�!

�
��
���
�
�������
�����"��
�������������������
��
���������#

����������������
����
����������	�����������$�������������������������#

���
���

��
���������
���	���
���������������		������

	���	������������	���
���������
�������
������
��������
�������
���
���
���
����

��������

�
������
���
���%�
����	��%���
�&���
��'(�&
�	��

�%�����

Page 253 of 414



���������	
���
��
�������
�������������
������
 !��"�����#$"%�&�'(�%)	*+,-��
./0/1213
.14..
5-
� 6&��
6���(&���!
 (&��(���(&���!$7������7�8%�'"�9):;�
7&����
<���&�"
=��
&!
;���&=��
���
��%=
���
���
����
��
���
&�
��;��7&!�
>
7&��
9���
���
�??
(&��(���(&�'8@�!&����
�?
A������7�

Page 254 of 414



���������	
��
����������
��������
�	�������������������������������  !"�#��$%�&'(��)�#��*+*,+- -.�/0.1�234� 56�"�5���%6������%6�"%���%6����!7������7�8&�$9�:';����<=��&�7�6�6�9��������"������7�=��&�����6��>�:����>��6�%���6��6�9��#���:���69#��?���6�9�@������6�9��#�76����$�#����"��<��������������

Page 255 of 414



���������	
�	�
�����	
�����������������
���
�	�������	�	�
�	��

��������� !"��#$�%&�'&(#�)�!"*#&�'&(#+,"&!�*(�"-.�	
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Watertown City 
Council 

Administration Building 
149 Main Street 

Watertown, MA 02472 
Phone: 617-972-6470 

 
 

CITY COUNCIL MEETING 
TUESDAY, FEBRUARY 11, 2025, 7:00 P.M. 

RICHARD E. MASTRANGELO COUNCIL CHAMBER 
ADMINISTRATION BUILIDING, 149 MAIN STREET 

 

MINUTES 

 

ACCESS INFORMATION: 
A. This meeting will be held on February 11, 2025 at 7:00 PM in the Richard E. 
Mastrangelo Council Chamber 
B. The meeting will be televised through WCATV (Watertown Cable Access Television): 
http://vodwcatv.org/CablecastPublicSite/?channel=3 
C. The Public may join the virtual meeting online: https://watertown- 
ma.zoom.us/j/92991331344 
D. Public may join the virtual meeting audio only by phone: (877) 853-5257 or (888) 
475-4499 (Toll Free) and enter Webinar ID: 929 9133 1344 
E. Public may comment through email: vpiccirilli@watertown-ma.gov 
F. Please Visit the City Council Website here: https://www.watertown-ma.gov/350/City-
Council 
 
 
 
 
1. ROLL CALL 
 
Council President Sideris called to order a regular meeting of the City Council at 7:00 p.m. 
in the Richard E. Mastrangelo Chamber, Administration Building. Those present were 
Councilors John M. Airasian, Caroline Bays, Lisa J. Feltner, John G. Gannon, Nicole 
Gardner, Emily Izzo, Anthony Palomba, Vice President Vincent J. Piccirilli, Jr., and Council 
President Mark S. Sideris.  Also present were George Proakis City Manager, Mark Reich, 
City Attorney, Brendan T. McCarthy, Council Clerk, and Doug Newton, Municipal Policy 
Analyst 
 
 
2. PLEDGE OF ALLEGIANCE  
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3. PUBLIC FORUM  
 
There were no participants in Public Forum. 
 
4. EXAMINATION OF RECORDS OF PREVIOUS MEETINGS  
 

A. Minutes from City Council Meeting January 14, 2025 
 
Councilor Piccirilli moved to adopt the minutes and Councilor Feltner seconded. 
 
The motion carried unanimously in a Voice Vote. 

 
B. Minutes from City Council Meeting January 28, 2025 

 
Councilor Piccirilli moved to adopt the minutes and Councilor Feltner seconded. 
 
The motion carried unanimously in a Voice Vote. 
 
 
5. PRESIDENT’S REPORT  
 
President Sideris thanked the Public Works and Public Outreach staff for their work during 
the recent snow emergency. He encouraged the community to sign up for the Everbridge 
notification system as it is a valuable tool for public notifications in town.  
 
6. MOTIONS, ORDINANCES, ORDERS, AND RESOLUTIONS 
 

A. First Reading on a Proposed Ordinance Establishing the Memorialization 
Committee 

 
City Manager Proakis noted this item relates to Item 7A, and that it will be on the next 
agenda as a public hearing and vote. 
 

B. Discussion and Vote on Two Proposals from the Community Preservation 
Committee for Funding 

 
Chair of the Community Preservation Committee Mark Kraczkiewicz presented the two 
proposals as follows:   
 
Willow Park Redevelopment 
 

• Preservation of Affordable Housing and the Watertown Housing Authority request 
$4,000,000 to redevelop Willow Park by demolishing and reconstructing 60 existing 
units while creating an additional 78 new units.  

• Mix of 100% affordable units to 80% Area Median Income units 
• Includes 3 sensory-accessible and 7 mobility-accessible units 
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• Structure is expected to meet Passive House energy standards and comply with 
Special Stretch Code 

• Seeking a comprehensive permit through “friendly” 40B filing and plans to close by 
late 2026 

• The total project estimation cost is $107,517,792 will be financed with Low-Income 
Housing Tax Credits, Mass Housing, construction loans, and other state programs 

 
 
 
1630 and 1930 Geographical Paintings 
 

• $14,503 requested by the Historical Society of Watertown and the Department of 
Community Development and Planning to continue work on restoring two historic 
paintings in residence at City Hall 

• Previous efforts to restore the paintings were approved at $33,000, which lead to 
much improved paintings, but they were in worse shape than anticipated, and the 
current proposal is to further the restoration process 

 
 
Councilor Piccirilli moved to approve the Willow Park Redevelopment proposal and 
Council Feltner seconded. 
 
Councilor Piccirilli remarked that the Council has prioritized affordable housing, and that 
he is proud that this proposal is now before the Council. He believes that the seven 
funding conditions in the proposal are important and will allow the Council to maintain a 
level of control and influence in the development.  
 
Councilor Palomba echoed his appreciation to the CPC for this proposal. He added that 
the scale of the project is particularly impressive. 
 
Councilor Feltner extended her congratulations to the CPC. She asked for further 
explanations on accessible and passive housing. 
 
A representative replied that the accessible units are customized to fit the needs of 
specific disabilities – features may include walk in showers, larger doorways, and modified 
appliances. 
 
Councilor Gannon congratulated the CPC and remarked that it is unfortunate that that 
federal funding has dried up in the field, but that he is encouraged with partnerships like 
Preservation Of Affordable Housing. He asked for a representative of POAH to speak 
more on their work.  
 
Senior Vice President of Preservation of Affordable Housing Cory Mian stated that they 
were founded in 2001 and have worked to build affordable housing in the Midwest as well 
as the east coast, including about 5,000 apartments in Massachusetts. She continued by 
saying that she has worked on similar projects as Willow Park where they maneuver a 
redevelopment without displacing the tenants. 
 
Councilor Gardner remarked on the impressive degree of interaction POAH has had with 
tenants and the neighborhood on the whole regarding the entire process.  
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Councilor Gannon asked to confirm that Watertown Housing Authority will maintain a level 
of control of the property. 
 
Cory Mian replied that WHA will maintain a ground lease to the land as well as a 27.5% 
partnership in the entity that will control the project. 
 
The WHA will also maintain tenant interest in the development. 
 
President Sideris thanked the CPC, the community, and POAH for their efforts. He 
believes that this investment represents a very important message that Watetown has 
skin the game. 
 
The motion carried unanimously in a Roll Call Vote. 
 
Councilor Piccirilli moved to approve the Historic Painting Restorations proposal and 
Councilor Feltner seconded. 
 
President Sideris remarked on his appreciation for the work being down to restore the 
paintings. 
 
The motion carried unanimously in a Roll Call Vote. 
 
 
7. REPORTS OF COMMITTEES  
 

A. Committee on Rules and Ordinances Report regarding its meeting on 
December 16, 2024 – Gannon, Chair 
 
ACTION ITEM: 
Recommend the City Council Bring Forward a First Reading of the Amended 
Draft Ordinance to Establish a Memorialization Committee 

 
Councilor Gannon read the report. 
 
Councilor Piccirilli moved to accept the report and Councilor Feltner seconded. 
 
Councilor Gardner asked for clarification if the Library and Schools would be included in 
public spaces concerning memorialization. 
 
President Sideris replied, no, that those spaces are in the power of the School Committee 
and Library separately, but the issue can be addressed when the actual ordinance is up 
for discussion. 
 
The motion carried unanimously in Voice Vote. 
 
 

B. Committee on Public Works Report regarding its meeting on February 3, 
2025 – Piccirilli, Chair 
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ACTION ITEM: 
To recommend to the City Council that Joseph Ganno be appointed to the 
Stormwater Advisory Committee for a term ending July 15, 2025 
 
ACTION ITEM: 
To recommend that the City Council agree with the naming of the 
intersection of Dexter Avenue and Hazel Street for Arshile Gorky subject to 
the coordination with the Department of Public Works for a sign similar in 
size of Veterans signs with the location and wording being approved by the 
Department of Public Works 

 
Councilor Piccirilli read the report. 
 
Councilor Piccirilli moved to accept the report and Councilor Feltner seconded. 
 
The motion carried unanimously in a Voice Vote. 
 
Councilor Piccirilli moved to approve the first action item and Councilor Feltner seconded. 
 
The motion carried unanimously in a Voice Vote. 
 
Councilor Piccirilli moved to approve the second action item and Councilor Feltner 
seconded. 
 
The motion carried unanimously in a Voice Vote. 
 
 
8. COMMUNICATIONS FROM THE CITY MANAGER  
 

A. Request for Confirmation of Appointment to the Public Arts & Culture 
Committee 

 
City Manager Proakis requested the confirmation of Jesse Needleman’s appointment as a 
member of the Public Arts and Culture Committee to a term expiring November 15, 2027. 
 
President Sideris stated that this referral goes to the Committee on Economic 
Development and Planning. 

 
B. Request for Confirmation of Appointment to the Environmental & Energy 

Efficiency Committee 
 
City Manager Proakis requested the confirmation of Wallace Cole’s appointment as a 
member of the Watertown Environment & Energy Efficiency Committee to a term expiring 
November 15, 2027. 
 
President Sideris stated that this referral goes to the Committee on Climate and Energy. 
 
City Manager Proakis announced a Watertown Chats event on February 25th at the Four 
Seasons Cafe and that City buildings will be closed in observance of Presidents Day. 
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9. REQUESTS FOR INFORMATION/REVIEW OF LIST OF PENDING 

MATTERS 
 
There were no Requests for Information.  
 
10. ANNOUNCEMENTS  
 
Councilor Palomba announced a meeting of the Committee on Parks and Recreation to 
discuss lights in parks during the night hours. 
 
Councilor Feltner announced her annual meeting on February 24th at the Parker Annex. 
 
11. PUBLIC FORUM 
 
There were no participants in Public Forum. 
 
12. RECESS OR ADJOURNMENT 
 
 
Councilor Piccirilli made a motion to adjourn and Councilor Feltner seconded. 
 
The motion was adopted unanimously in a Roll Call Vote. 
 
The meeting adjourned at 7:44 p.m. 
 
 

I hereby certify that at a regular meeting of the City Council for which a quorum was 
present, the above minutes were adopted by a vote of __ for, __ against, and __ 
present on February 25, 2025. 
 

 
 
____________________________ 
Mark S. Sideris, Council President  

  s:/BTM 
 
 
 
 
 

Mark S. Sideris, 
Council President 

 
Caroline Bays, 

Councilor At Large 
Nicole Gardner, 

District A Councilor 

ELECTED OFFICIALS 

Vincent J. Piccirilli, Jr., 
Vice President & 

District C Councilor 
John G. Gannon, 
Councilor At Large 

Lisa J. Feltner, 
District B Councilor 

 
 

John M. Airasian, 
Councilor At Large 

 
Anthony Palomba, 
Councilor At Large 

Emily Izzo, 
District D Councilor 

Page 267 of 414



City Council Meeting 

Tuesday, February 11, 2025 at 7:00 PM 

Richard E. Mastrangelo Council Chamber 

Administration Building, 149 Main Street 

List of Documents 

 

1. Proposed Memorialization Committee – Item 6A 
2. FY25 CPC Proposals to City Council – Item 6B 
3. Committee on Rules and Ordinances Report 12/16/24 – Item 7A 
4. Committee on Public Works Report 2/3/25 – Item 7B 
5. Request for Confirmation – PACC – Item 8A 
6. Request for Confirmation – WE3 – Item 8B 
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ADDENDUM TO THE 
MINUTES OF THE FEBRUARY 

11, 2025 CITY COUNCIL 
MEETING 
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City Council Meeting 
Tuesday, February 11, 2025 at 7:00 PM 

Richard E. Mastrangelo Council Chamber 
 

Agenda 

 

 
 
  

ACCESS INFORMATION: 
 A.  This meeting will be held on February 11, 2025, at 7:00 P.M. Location: Richard E. 

Mastrangelo Council Chamber  
 B.  The meeting will be televised through WCATV (Watertown Cable Access Television): 

http://vodwcatv.org/CablecastPublicSite/watch-now?site=3  
 C.  The Public may join the virtual meeting online: https://watertown-

ma.zoom.us/j/92991331344  
 D.  Public may join the virtual meeting audio only by phone: (877) 853-5257 or (888) 

475-4499 (Toll Free) and enter Webinar ID: 929 9133 1344  
 E.  Public may comment through email: vpiccirilli@watertown-ma.gov  
 F.  Please Visit the City Council Website here: https://www.watertown-ma.gov/350/City-

Council  
 

 
1.  ROLL CALL 
2.  PLEDGE OF ALLEGIANCE 
3.  PUBLIC FORUM 
4.  EXAMINATION OF RECORDS OF PREVIOUS MEETINGS 
 A.  Minutes from City Council Meeting January 14, 2025  
 B.  Minutes from City Council Meeting January 28, 2025  
5.  PRESIDENT’S REPORT 
6.  MOTIONS, ORDINANCES, ORDER, AND RESOLUTIONS 
 A.  First Reading on a Proposed Ordinance Establishing the Memorialization 

Committee   
 B.  Discussion and Vote on Two Proposals from the Community Preservation Committee 

for Funding  
  

7.  REPORTS OF COMMITTEES 
 A.  Committee on Rules and Ordinances Report regarding its meeting on December 16, 

2024 - Gannon, Chair 
 
ACTION ITEM: 
Recommend the City Council Bring Forward a First Reading of the Amended Draft 
Ordinance to Establish a Memorialization Committee  
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 B.  Committee on Public Works Report regarding its meeting on February 3, 2025 - 
Piccirilli, Chair 
 
ACTION ITEM: 
To recommend to the City Council that Joseph Ganno be appointed to the 
Stormwater Advisory Committee for a term ending July 15, 2025 
 
ACTION ITEM: 
To recommend that the City Council agree with the naming of the intersection of 
Dexter Avenue and Hazel Street for Arshile Gorky subject to the coordination with the 
Department of Public Works for a sign similar in size of Veterans signs with the 
location and wording being approved by the Department of Public Works  

8.  COMMUNICATIONS FROM THE CITY MANAGER 
 A.  Request for Confirmation of Appointment to the Public Arts & Culture Committee  
 B.  Request for Confirmation of Appointment to the Environment & Energy Efficiency 

Committee   
9.  REQUESTS FOR INFORMATION/REVIEW OF LIST OF PENDING MATTERS 
10.  ANNOUNCEMENTS 
11.  PUBLIC FORUM 
12.  RECESS OR ADJOURNMENT 

 

ELECTED OFFICIALS 

Mark S. Sideris,   
Council President 

Vincent J. Piccirilli, Jr., 
Vice President & 

District C Councilor 

John M. Airasian, 
Councilor At Large 

Caroline Bays, 
Councilor At Large 

John G. Gannon, 
Councilor At Large 

Anthony Palomba, 
Councilor At Large 

Nicole Gardner, 
District A Councilor 

Lisa J. Feltner, 
District B Councilor 

Emily Izzo, 
District D Councilor 

 

Page 271 of 414



Page 272 of 414



JOHN M. AIRASIAN 

CAROLINE BAYS 

LISA J. FELTNER 

JOHN G. GANNON 

NICOLE GARDNER 

EMILY IZZO 

ANTHONY PALOMBA 

VINCENT J. PICCIRILLI JR. 

MARK 5. SIDERIS, 

COUNCIL PRESIDENT 

CITY COUNCIL ROLL CALL VOTE 

MEETING DATE: FEBRUARY 11, 2025 

YES NO 

_x __ 

_x __ 

_x __ 

_x __ 

_x __ 

_ x __ 

_x __ 

_x __ 

_x __ 

Motion to adopt the minutes from City Council Meeting January 14, 2025 

PRESENT 
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JOHN M. AIRASIAN 

CAROLINE BAYS 

LISA J. FELTNER 

JOHN G. GANNON 

NICOLE GARDNER 

EMILY IZZO 

ANTHONY PALOMBA 

VINCENT J. PICCIRILLI JR. 

MARKS. SIDERIS, 
COUNCIL PRESIDENT 

CITY COUNCIL ROLL CALL VOTE 

MEETING DATE: FEBRUARY 11, 2025 

YES NO 

_x __ 

_ x_ 

_x __ 

_ x __ 

_x __ 

_x __ 

_x __ 

_x __ 

_x __ 

Motion to adopt the minutes from City Council Meeting January 28, 2025 

PRESENT 
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George J. Proakis 
City Manager 

CITY OF 

WATERTOWN 
Office of the City Manager 

Administration Building 
149 Main Street 

Watertown, MA 02472 
Phone: 617-972-6465 

www.watertown-ma.gov 
citymgr@watertown-ma.gov 

To: Honorable City Council 

From: George J. Proakis, City Manager 

Date: February 5, 2025 

RE: Agenda Item – First Reading on a Proposed Ordinance Establishing the 
Memorialization Committee 

I respectfully request that the attached ordinance be included on the agenda for the City Council's 
meeting on February 11, 2025, as a First Reading. 

At the November 12, 2024 City Council Meeting, there was a First Reading on a Proposed 
Ordinance Establishing the Memorialization Committee, which was subsequently referred to the 
Committee on Rules and Ordinances for further review. The Committee on Rules and 
Ordinances convened on December 16, 2024, to discuss this proposed ordinance. At that 
meeting, the committee was satisfied with the changes discussed to the draft and recommended 
that City Council accept the ordinance for a First Reading to create a Memorialization Committee 
as amended. 

Please find the attached ordinance for your review and consideration. 

Thank you for your consideration in this matter. 
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JOHN M. AIRASIAN 

CAROLINE BAYS 

LISA J. FELTNER 

JOHN G. GANNON 

NICOLE GARDNER 

EMILY IZZO 

ANTHONY PALOMBA 

VINCENT J. PICCIRILLI JR. 

MARKS. SIDERIS, 

COUNCIL PRESIDENT 

CITY COUNCIL ROLL CALL VOTE 

MEETING DATE: FEBRUARY 11, 2025 

YES NO 

_x __ 

_x_ 

_x __ 

_x __ 

_x __ 

_x __ 

_x __ 

_x __ 

_x __ 

PRESENT 

Motion to approve the Willow Park Redevelopment proposal from the CPC with 

stated financial provision 
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JOHN M. AIRASIAN 

CAROLINE BAYS 

LISA J. FELTNER 

JOHN G. GANNON 

NICOLE GARDNER 

EMILY IZZO 

ANTHONY PALOMBA 

CITY COUNCIL ROLL CALL VOTE 

MEETING DATE: FEBRUARY 11, 2025 

YES NO 

_x __ 

_x __ 

_x __ 

_x __ 

_x __ 

_x __ 

_x __ 

VINCENT J. PICCIRILLI JR .. _x __ 

MARKS. SIDERIS, 

COUNCIL PRESIDENT 
_x __ 

PRESENT 

Motion to approve the geographic Watertown paintings restoration proposal from the CPC 
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  FY 2025 CPA FUNDING RECOMMENDATION 
 
 
Submitted to the City Council 
by the Community Preservation Committee 
 
February 5, 2025 
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     CITY OF WATERTOWN 
Community Preservation Committee 

Mark Kraczkiewicz, Chair 
Jonathan Bockian, Vice Chair  
Bob DiRico  
Dennis J.  Duff  
Allen Gallagher 
Abigail Hammett  
Jamie O'Connell  
Elodia Thomas  
Matthew Walter 

Date: February 5, 2025 

To: The Honorable City Council 

At its January 16, 2025, meeting, the Community Preservation Committee voted to recommend to the City 
Council a total expenditure of $4,014,503 in CPA funds for two (2) projects.  The CPC determined that the 
Willow Park Redevelopment project would meet the goals expressed in the Community Preservation Plan, 
provide a public benefit, address a need, and demonstrate ability to leverage substantial non-CPA funds, among 
other factors. The other recommendation is to fund a budget overage in the 1630 and 1930 Geographical 
Paintings project. 

If approved by the City Council, private organizations must enter into a Grant Agreement with the City and City 
Departments must comply with the terms of a Memorandum of Agreement with the CPC.  All entities are 
required to submit regular progress and budget reports. Additional specific conditions are listed as applicable to 
each project. 

CPA FY 2025 PROJECT RECOMMENDATION SUMMARY 
 

CPA CATEGORY RECOMMENDED SOURCE RECOMMEND AMOUNT 
 

ACCOUNT 
BALANCE 

 (less recommendation) 
Community 

Housing 
CPA Fund Balance ($4,000,000) 

(to be encumbered) 
$11,537,616 

Historic 
Preservation 

Historic Preservation 
Reserve 

($14,503) $2,035,887 

 

Category Reserves are one of three eligible CPA spending purposes. 10% of CPA total annual revenue was 
allocated to each category reserve in FY2025. The Budgeted Reserve, to which 65% of CPA annual revenue was 
allocated in FY 2025, is available for any CPA spending purpose. The CPA Fund Balance is available for 
appropriation for any CPA spending purpose. At the end of the year all unspent funds including administrative 
funds (5% allocated) and budgeted reserve funds drop to the CPA fund balance.  At the time of this 
recommendation, the CPA Fund starting balance is $15,537,616.  There is $2,050,390 in the Historic 
Preservation Category Reserve.  While $2,160,000 is available in the Community Housing Category Reserve, the 
CPC anticipates recommending funds for the 103 Nichols Avenue Group Home construction project using that 
reserve as the funding source.  The Open Space Category Reserve has $365,000 available and the FY 2025 
Budgeted Reserve has a balance of $2,372,500. 
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PROJECT TITLE: Willow Park Redevelopment 
PROJECT LOCATION: 8 Quimby Street 
APPLICANT/ORGANIZATION: Preservation of Affordable Housing and Watertown 

Housing Authority 
PROJECT MANAGER: Mel Miller 
CPA CATEGORY: Community Housing 
CPC RECOMMENDED FUNDING AMOUNT: $4,000,000 
CPC RECOMMENDED FUNDING SOURCE: CPA Fund Balance 

 
PROJECT DESCRIPTION 
Preservation of Affordable Housing (POAH) and the Watertown Housing Authority (WHA) request $4,000,000 to 
redevelop Willow Park by demolishing and reconstructing the 60 existing apartments and creating 78 new 
apartments.  The project involves incorporating an additional 0.11-acre parcel into the development plan of the 
current 2.2-acre site. A mix of 100% affordable units ranging from deeply affordable public housing units to 
housing at 80% Area Median Income would be created. Spread across three buildings, the total 138 units will 
include 3 sensory-accessible and 7 mobility-accessible units.  Overall, the development is expected to meet 
Passive House energy standards and comply with the Specialized Stretch Code. 
 
POAH and WHA assembled a development team that brings significant experience to the project. The team 
includes MASS Design (Architect), Copley Wolff (Landscape Architect), Nitsch Engineering (Civil Engineer), and 
Howard Stein Hudson (Traffic Engineer).  
 
POAH is seeking a comprehensive permit through a “friendly” 40B filing. Contingent on receiving zoning and 
financing approvals, the proponents expect to close on financing in late 2026. The total project cost is currently 
estimated at 
$107,517,792.  A variety of 
sources are to be used to 
finance the project, 
principally Low-Income 
Housing Tax Credits, but 
supplemented by a mortgage 
from Mass Housing, a 
construction loan, and 
other state programs, 
including workforce housing 
and the Public Housing 
Innovations Demonstration 
Program.  Importantly, only 
the mortgage finance will 
require debt service 
payments after project 
completion, meaning that 
project rental income should be sufficient to cover operating and maintenance costs, plus debt service on the 
mortgage finance.  Commitment of CPA funds to the Willow Park Redevelopment project is deemed essential to 
show to state funding agencies strong local commitment to the project. 
 

 
RECOMMENDED FUNDING 
On December 9, 2024, by a vote of 9-0, the Community Preservation Committee recommended appropriation of 
$4,000,000 for the project in accordance with the terms and conditions of a Memorandum of Agreement and 

 

Willow Park Rendering 
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the overall purposes summarized in this document. On January 16, 2025, the committee voted to recommend 
funding from the CPA Fund Balance and that full financing be secured with 18 months of the City Council vote. 
 
ALIGNMENT WITH COMMUNITY PRESERVATION PLAN 2021-2025 
The project would align with the guiding principles and priorities outlined in the Community Preservation Plan 
as well as the following community housing goals: 

• Support economic and demographic diversity by funding the creation of community housing. 
• Preserve long-term affordability for existing income-restricted housing units. 
• Support community housing initiatives that include local preference policy under the limits of the law 

and regulations set by the Executive Office of Housing and Livable Communities. 
 

PROJECT OUTCOME 
This project would increase the supply of affordable housing, serving low- and moderate-income families, 
seniors, and those with disabilities. The project would provide the current residents with the right to return and 
strive for up to 70% local preference consistent with the state’s guidance to balance local housing needs with 
serving a diverse and inclusive population. 

SPECIFIC FUNDING CONDITIONS 
• Grantee shall furnish copies of executed legal agreements between or among, Preservation of 

Affordable Housing and Watertown Housing Authority, and its closely controlled entities related to long-
term lease of Willow Park land, and operation and management of the project as set out in the 
grantee’s application to the CPC. 

• Grantee shall demonstrate that prior to disbursement of CPA funds, the project’s full financial closing 
has occurred, and sufficient financing has been secured (including CPA funds) to cover construction hard 
costs as well as then remaining soft costs.  Further, the then current operating cost proforma must 
demonstrate comparative revenue and operating and maintenance costs to assure financial feasibility.  

• CPA funds shall be available for disbursement for up to 40 months after City Council approval; extension 
beyond that must be requested in writing 60 days prior to the 40-month deadline.  

• CPC shall seek to be a Joinder for any Lender Advisory Agreement for cost review and construction 
monitoring services entered into by financing entities of the Commonwealth of Massachusetts for the 
project. 

• All owners and the ground lessee of the project property shall enter into a perpetual affordable housing 
restriction consistent with the state of Massachusetts affordable housing restriction. 

• The grantee shall strive to secure up to 70% local preference in accordance with local, state, and federal 
laws and regulations.  

 

 

STANDARD FUNDING CONDITIONS 
• Prior to disbursement of any CPA funds, the grantee shall enter into a CPA grant agreement with the 

City for the project as set out in the grantee’s application to the city. 
• Notification of Community Preservation Coordinator about key events of project implementation such 

as project kick-off events, initial site meetings with contractors, initial plan reviews, and site visits when 
construction milestones are reached. 

• No disbursements of funds may occur until the project has received all necessary governmental and 
third-party approvals, the project budget has been approved by the CPC, and all other sources of funds 
have been committed, as necessary, to complete the project. 
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• Any CPA funds appropriated but not used for the stated purposes of this project must be returned to 
the Watertown Community Preservation Fund. 

• Other conditions as deemed necessary and defined within the Agreement. 

APPLICANT’S PROPOSED TIMELINE (revised January 21, 2025) 
 
 

Date Task 
Winter/Spring 2025 Secure zoning approvals 

Fall/Winter 2025 State funding pre-applications 
Q1 2026 State funding applications 

Q2 – Q3 2026 Secure state project financing 
Q3 2026 – Q2 2027 Relocate families, Close on project financing 

Q2 – Q3 2027 Construction begins 
 

 

PROJECT BUDGET 
 

Item                 Other Sources    CPA Request 
Construction $73,735,298 $4,000,000 

Acquisition 2,485,151  

Soft Costs 19,214,754  

Reserves 1,791,572  

Paid Developer Fee 6,291,018  

TOTAL 107,517,792 $4,000,000 

 

 

 

 

 

 

 

 

   

The full proposal is available at: Record CPF-24-5 - ViewPoint Cloud    

 

Willow Park Redevelopment Site 
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PROJECT TITLE: 1630 and 1930 Geographical Paintings 
PROJECT LOCATION:  149 Main Street, City Hall 
APPLICANT/ORGANIZATION: Historical Society of Watertown and Department of 

Community Development and Planning 
PROJECT MANAGER: Joyce Kelly 
CPA CATEGORY: Historic Preservation 
CPC RECOMMENDED FUNDING AMOUNT: $14,503 
CPC RECOMMENDED FUNDING SOURCE: Historic Preservation Reserve 

 
PROJECT DESCRIPTION 
At its April 21, 2022, meeting, the CPC voted to recommend $33,000 in funding for the restoration of the City 
Hall 1630 and 1930 Geographical Paintings. All the project components below were completed except for the 
final bullet point: 

• Deinstallation and transport of the paintings to the fine art conservator’s studio 
• Stabilization of the painting panel edges with conservation grade adhesives 
• Cleaning of the paintings 
• Filling of holes, scratches, abrasions, and other paint loss with conservation grade paint 
• Refurbishment of existing portions of brass frames and fabrication of missing sections with wood 

covered in metal leaf over materials toned to match the brass of the surviving sections. 
• Construction of a steel and wooden barrier 
• Panels featuring the names of the paintings, descriptions of the paintings and related Watertown 

history, and acknowledgement of CPA funding 
 
At its January 16, 2025, meeting, the CPC voted to 
recommend an additional $13,503 requested by the 
Historical Society of Watertown, plus $1,000 for project sign 
panels. As described in Joyce Kelly’s letter (project manager) 
and Louise Orsini’s letter (conservator) linked to this 
document, the conservator’s costs increased for a number of 
reasons.  First, the project was held up for one year due to 
contract delays in the procurement department. Meanwhile, 
the conservator stored the paintings in her home as they 
were too large to fit in her studio.  As a funding condition, the 
CPC required the paintings be insured, adding an 
unanticipated cost of $990 to the conservator’s budget. 
 

During treatment, the paintings were discovered to be much dirtier 
than they appeared on the initial visual inspection when the original 
cost estimate was made in the fall of 2021. Further, during the delay, 
the cost of materials increased significantly and could no longer be 
absorbed as first estimated.  Though there was a communication failure 
and process breakdown when the conservator tallied her hours for 
cleaning after already completing the work, the conservator performed 
skilled and careful restoration work. Though the project contingency 
covered the art transport company’s small increase for fuel and labor, it 
only covers a portion of the conservator’s cost overrun.  

 

Comparison of pre- and post-cleaning of mural 
section. Left side is cleaned 

 

 

 

Cleaning test swatches 
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Additionally, the conservator will perform more work to touch up the focal points of the murals now that 
mismatched lighting was made consistent with bulbs of the same brightness recommended by the conservator. 
She will also apply paint to soften the appearance of screws used to reinstall the painting.  
 
COMPARISON OF ORIGINAL AND REVISED PROJECT BUDGETS 
As previously mentioned, due to extensive delays in contracting the one-year proposed timeline for this project 
extended the project for another year and quotes were two and one-half years old.  In addition, the CPC 
requested design changes to the sign panels that will increase costs by $1,000, from $1,815 to $2,815. 
 
Revised Budget Comparison 
 

Item Original Budget Actual  Difference 
Conservator/Restoration 8,675 30,207* +21,532 
Art Transport, Deinstallation and 
Reinstallation 

4,993 5,831 +838 

Frame Restoration 4,150 4,150 - 
Barrier Construction and Installation 4,500 4,500 - 
Signage 3,300 2,815 -485 
Project Management (In-kind) Historical 
Society of Watertown 

(1,375) (1,375) - 

Contingency 7,382 7,029 -353 

TOTAL  $33,000 $47,503 +14,503 
 Less original  $33,000  

*Includes original fee and the total requested 
overage 

New Request **$14,503  

**Assumes contingency of $7,029 used to 
cover a portion of the cost overrun. 

   

 

                      
          The Towne Upon Charles River Shall be Called Watertown   View of Watertown from Airplane 1930 
         (Restored with protective barrier)         (Restored with protective barrier) 
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City Council Committee on Rules and Ordinances 
Meeting Minutes of Monday, December 16, 2024 at 6:00 p.m. 

Richard E. Mastrangelo Chamber, with hybrid remote participation 
149 Main Street, 2nd Floor, Watertown, MA 02472 

 
Present:  Councilors John Gannon, chair; John Airasian, vice chair; Lisa Feltner, secretary. 
Also present:   City Manager George Proakis, Deputy City Manager Emily Monae, Councilor Vincent 

Piccirilli; and Councilor Palomba via zoom. 
 
Chair Gannon called the meeting to order at 6:02 p.m. and asked staff to present the proposed language 
establishing a Memorialization Committee (attached). The goal is to provide a consistent way and reasons 
for naming public spaces and objects, including streets, squares, buildings, facilities, benches, trees, etc.  
 
The proposed establishment of a Memorialization Committee, by modifying the existing process under 
Council Resolution #85 (2019 attached), began in earnest through discussions between the City Manager, 
Deputy City Manager and Council President in January; it is separate from the process for memorials and 
dedications for veterans (2016 attached). It is much broader than just the naming of “squares and 
intersections” and includes public spaces and memorial objects. 
 
The City Council will make the final decision on naming, upon recommendation of the new Memorialization 
Committee. (Council also votes on veteran memorials). Thus, the committee agreed to move existing 
resolution language and make amendments to proposed text, as follows: 
 
38.13 Process 
(1) The City Council shall have sole authority for the naming of public spaces or memorial objects, including 
all public right-of-way areas under the control of the City of Watertown.  

a. The City Council understands that said naming may have long-lasting effects and will span future 
generations, whose perceptions and values might change. 

b. The City Council intends to be cautious exercising the policy to avoid over-naming public spaces or 
objects. 

(2) Any Watertown resident, including City Council President, may propose in writing that a square or 
intersection public space or object be named for a notable non-veteran with specific ties to Watertown. 
(3) The proposal shall be submitted to the City Council President, who shall refer it to the Memorialization 
Committee for review. 
         proposed (1)-(4)  becomes new (4)-(7) 
 
(8) The Memorialization Committee shall provide its recommendation to the City Council President, who may 
then place it on a City Council Agenda for consideration. 
 
As the process is initiated by vote of City Council, the committee suggested clarifying the City Manager role 
in the proposed language of 38.10 Purpose “Upon referral to the Committee by the City Manager or the City 
Council of a matter involving memorialization, …” because all referrals are approved by City Council through 
the Council President, and this might be interpreted that the City Manager could refer directly to the 
Memorialization Committee. 
 
More questions and a discussion of the proposal included the committee recognizing this would be a new 
ordinance, not a mere change to the existing resolution (Ch 38), thus the text and numbering of sections for 
a different chapter would reflect the relevant changes in the final draft ordinance, and it would replace 
Resolution 85 of 2019 in its entirety if accepted by Council. Staff suggested adding this ordinance to Title III 
Administration, Chapter 36 Committees, as a new subchapter V; this will be confirmed with the city’s 
attorney KP.  
 
Staff suggested not being overly specific on qualifications of resident members who may be interested in 
serving on this new Memorialization Committee. It was confirmed that interested residents would be vetted 
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through the Residents’ Advisory Committee consistent with the process for other boards and committees.   
The administration also stressed that “The Committee is responsible for adopting policies and procedures 
for making recommendations to the City Council…”  A few reasons for honoring individuals are also 
included, in (2).  
 
The Rules and Ordinances committee feels it is important to note for the record, and staff concurred, that we 
expect opportunities for public participation in the Memorialization Committee’s formulation of their rules of 
governance, as well in the naming of our public infrastructure, space, facilities, benches, trees, etc. 
 
The implementation of what a memorial looks like would receive guidance and technical assistance from city 
administration. The Memorialization Committee would be empowered to consider different thresholds in 
determining worthy dedications; for example, we expect differences between naming of trees or tree 
donations or small memorial objects compared to naming of a park or recreational facility. These differences 
would also be reflected in reasonable fees and/or maintenance, as proposed in 38.13 (4). 
 
The committee also agreed to: 
    -insert a beginning sentence, taken from the resolution for the proposed ordinance 38.10 Purpose, “The 
City Council believes that the naming of public spaces or infrastructure and objects is a matter of substantial 
or significant public interest and deserves careful consideration.” 
 
     -add review provision (38.14), taken from the existing resolution 38.05 Review text, to conclude the 
proposed new ordinance with “The City Council shall have sole authority to remove the naming of any public 
space or object if, with the passage of time, it determines the public interest is no longer being served.”  
 
The committee was satisfied with the discussed changes to the draft. Motion by Feltner to recommend that 
City Council accept the ordinance for a first reading to create a Memorialization Committee as amended; 
staff will provide a clean copy with amendments, with KP review as is standard; seconded by Airasian; 
approved 3-0.  
 
7:04 p.m. Motion to Adjourn by Feltner, seconded by Airasian, approved 3-0. 
 
Report prepared by Lisa Feltner. 
 
Attached: 
Draft text from staff for an ordinance establishing a Memorialization Committee; 
Current Council Resolution #85-2019 Naming Policy for non-veterans; 
Current Policy of Veterans’ Services for naming of dedications and memorials, 2016. 
 
 
 
 

John G. Gannon, 
Chair 

John M. Airasian, 
Vice Chair 

Lisa J. Feltner 
Secretary 
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1630'-

Watertown Town Council
Administration Building

149 Main Street
H pOF`°     

Watertown, MA 02472

ELECTED OFFICIALS: Phone: 617. 972- 6470

i

Mark S. Sideris,

Council President

RESOLUTION# 85 2019— R— 85

Vincent J. Piccirilli, Jr.,

Vice President&       
NAMING POLICY FOR SQUARES OR INTESECTIONS

District C Councilor
FOR NON- VETERANS

Caroline Bays

Councilor At Large
WHEREAS: The Town of Watertown seeks to have a formal policy for the

Anthony Donato,    naming of Squares or Intersections for non- Veterans, as a formal policy for
Councilor At Large Veteran Memorials and Dedications was adopted by the Town Council on July

Susan G. Falkoff,    
12, 2016.

Councilor At Large

THEREFORE BE IT RESOLVED: That the Town Council of the City known
Anthony Palomba,   as the Town of Watertown adopts this Naming Policy for Squares andCouncilor At Large

Intersections for Non- Veterans:
Angeline B. Kounelis,

District A Councilor
1.  INTRODUCTION — The Town Council shall have sole authority for the

Lisa J. Feltner,   naming of Squares or Intersections in the public right- of-way under the
District B Councilor control of the Town of Watertown.

Kenneth M. Woodland,   
a)  The Town Council understands that said naming may have long- lasting

District D Councilor effects and will span future generations whose perceptions and values
might change.

b)  The Town Council intends to be cautions exercising the Policy to avoid
over-naming Squares or Intersections.

2.  PURPOSE — The Town Council believes that the naming of Squares or
Intersections is a matter of substantial or significant public interest and
deserves careful consideration.

a)  The Town Council, therefore, creates this policy to establish a systematic,
consistent and transparent approach for naming Squares or Intersections
in Watertown.

b)  This policy is for non- veterans only, as there is a separate policy for
naming of Squares or Intersections for veteran processed through the
Veterans Service Officer.

3.  PROCESS — Any Watertown resident may propose in writing that a Square
or Intersection be named for a notable non- veteran with specific ties to

Watertown.

Page 297 of 414



a)  The proposal shall be submitted to the Town Council President, and must
include documentation to support the rationale for the naming including a
broad level of community backing.

b)  The Town Council President, upon determining the proposal is complete,
shall place it on a Town Council agenda for a vote of referral to the Public
Works Committee for review and recommendation.

c)  The Department of Public Works shall review the proposal and provide
the Public Works Committee an analysis as to the appropriateness of

signage at the location taking into account matters such as traffic
conditions, sightlines, and planned road construction projects.

d)  The Public Works Committee shall review the proposal and the
Department of Public Works analysis, and develop a recommendation for
the Town Council

e)  The Town Council will vote on a resolution to name a Square or

Intersection per the Public Works Committee recommendation.

4.   CRITERIA— In deciding the appropriateness of any naming proposal, the Town
Council shall consider the following:
a)  The public interest to be served by honoring the individual.
b)  The leadership role or distinguished service of the individual, considering

the quality of contribution along with the length of service.
c)  The association the individual has with the proposed naming location.

5.  REVIEW — The Town Council shall have sole authority to remove the
naming of any Square or Intersection if,  with the passage of time,  it
determines the public interest is no longer being served.

Iouncil Member

I hereby certify that at a Meeting of the Town Council for which a quorum was
present, the above Resolution was adopted by a vote of for,     _ against,

present on October 22, 2019.

Maril W. Pron vost, Council
Clerk

S'  eri , Council President
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TowN OF

WATERTOWN
Veterans' Services

Administration Building
149 Main Street

Watertown, Massachusetts 02472

Phone: 617-972-6416

Fax: 617-972-6403

www.watertown-ma.gov
mcomeiro@watertown-ma.gov

Watertown Veteran Memorials and Dedications

This policy covers the issuance and presentation of Memorials and Dedications in the

community to include sidewalk signs, Street dedications, Square dedications, Stones, Plaques,
Parks and Buildings.

To be considered for a Veteran Memorial or Dedication, the individual to be honored
must meet the following requirements:

Watertown resident at the time of enlistment into the Armed Forces

Veteran Killed in Action ( KIA)
Or

Medal of Honor Recipient

The Process for Veterans Memorials and Dedications

All requests for Veterans' Memorials must be submitted through the Veteran's
Services Officer.

A member of the family must make a written request indicating the name of the

Veteran, service, rank and area of designation along with proof that the veteran was

a Watertown resident at the time of enlistment, killed in action ( KIA), or a Medal
of Honor Recipient. Examples include: newspaper clipping, telegram, notice of

death, DD -214 stating the veteran was killed in action, etc.

The Veteran's Services Officer will verify the applicant'seligibility.
The Veteran's Services Officer will forward the completed request to the Town
Council.
The Town council shall approve or disapprove any Memorial or Dedication by
resolution.

The Town Manager, upon approval by the Town council, shall implement the

Memorial or Dedication requested.
The name is then placed on a permanent list of Memorial dedications tracked by
the Veteran's Services Department.
The Veteran's Services Officer shall be the caretaker of all Veteran Memorials.

Mail the application and all supporting documents to:

ATTN:
Watertown Veterans' Services Department
Memorial and Dedications
149 Main Street

Watertown, MA 02472
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Watertown City Council 
Committee on Public Works  

Councilor Piccirilli, Chair, Councilor Feltner, Vice Chair, Councilor Palomba, Secretary 
Committee Report – February 3, 2025 

Presented to the City Council – February 11, 2025 

 
 

 
The Committee on Public Works met on Monday, February 3 at 6:00 PM in the City Council 
Chambers.  Present at the meeting were Councilor Piccirilli, Chair, Councilor Feltner, Vice-
Chair, and Councilor Palomba, Secretary. Also present was Councilor Gardner. 
 
For the first agenda item, the Committee moved to the Council Office to interview Joseph Ganno 
for appointment to the Stormwater Advisory Committee 
 
Mr. Ganno explained that he had first applied to be on the Solid Waste and Recycling 
Committee, but was not selected.  Then the Resident Advisory Committee reached out to him to 
see if he would be interested in serving on the Stormwater Advisory Committee (SAC).   He 
expressed a strong interest in serving and felt his particular contribution would be in public 
outreach and education. 
 
Councilor Piccirilli shared the two challenges facing Watertown regarding stormwater - meeting 
the federal regulations and taking steps to prevent leaks from sewer systems into the stormwater 
systems.   
 
Mr. Ganno said he has attended two SAC's monthly meetings and read the minutes of other 
meetings.  He was impressed with the extensive knowledge of the members and the DPW staff 
regarding key stormwater-related issues.  He expressed a willingness to learn about the technical 
aspects and the federal regulations that impact stormwater. 
 
Councilor Feltner asked if Mr. Ganno would have a problem meeting at 4:30 PM when the SAC 
meets.  Mr. Ganno said this would not be an issue and if he was not able to attend a particular 
meeting in-person he would join via zoom. 
 
Mr. Ganno wondered if he would have to be interviewed again since he will be fulfilling a 
vacancy on the SAC with a term ending in five and a half months.  Council Piccirilli responded 
that he would have to meet again with the Committee.  
 
Councilor Palomba made the following motion: 
The Committee on Public Works recommends to the City Council that Joseph Ganno be 
appointed to the Stormwater Advisory Committee for a term ending July 15, 2025. 
Council Feltner seconded the motion, and it was passed 3 - 0.   
 
At 6:20 PM the Committee moved back to the Council Chambers to take up the second agenda 
item to discuss a proposal to name the intersection of Dexter Avenue and Hazel Street for 
Arshile Gorky. Joining the meeting were Erika Oliver Jerram, Director of Community Design; 
Liz Helfer, Public Arts and Cultural Planner; and resident Jack Dargon. 
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The meeting began with a presentation by Ms. Helfer about the request to name the intersection 
of Dexter Avenue and Hazel Street for Arshile Gorky. She explained that the request was being 
put forth by a Working Group, including herself, Mr. Dargon, and representatives of the 
Armenian Museum of America, the Mosesian Center for the Arts and the Historical Society of 
Watertown.  The Working Group is part of a larger coalition of organizations who are 
collaboratively to celebrate “100 Years of Arshile Gorky”. Ms. Helfer referenced the letter to 
City Manager Proakis from the Working Group (attachment 1) that provides a brief history of 
Mr. Gordy’s contribution to the arts community and the school of Abstract Expressionism, his 
experience as an immigrant from Armenia, and the period of time (1920-1925) he lived in 
Watertown. She mentioned that the Working Group will work with the Department of Public 
Works on where in the intersection a pole and plaque should be placed and that it would be 
similar to what is used to name an intersection for a veteran.   
 
The location changed from the original Council agenda item on October 8, 2024 that requested 
Artsakh St and Elton Ave (attachment 2).  Ms. Helfer noted the Working Group, based on 
feedback from the Armenian community, felt Dexter and Hazel would be more appropriate.   
 
Ms. Helfer also provided the Committee a draft flyer (attachment 3) that announced a series of 
events celebrating “100 Years of Arshile Gorky” that would be kicked off at the commemoration 
of the naming of the intersection.  In addition, she shared the design of two plaques honoring Mr. 
Gorky that would be placed near the homes where he and his family lived while in Watertown – 
86 Dexter Avenue and 14 Coolidge Hill Road.  
 
There was some concern that the request to name the intersection might not align with our 
present policy “Naming Policy for Squares and Intersection for Non-Veterans” that is described 
in the Watertown Code.  See https://ecode360.com/42229328#42229328. In addition there was 
concern that Mr. Gorky’s stay in Watertown was very short and there are other luminaries who 
have connections with Watertown.  However, Mr. Gordy’s national reputation in the arts 
community qualified him for an intersection in his name. 
 
Councilor Feltner made the following motion: 
The Committee on Public Works recommends that the City Council agree with the naming 
of the intersection at Dexter Avenue and Hazel Street for Ashile Gorky subject to the 
coordination with the Department of Public Works for a sign similar in size of Veterans 
signs with the location and wording be approved by the Department of Public Works.  
Councilor Palomba seconded the motion, which passed 3-0.   
 
The Committee also discussed the proposed sidewalk markers (attachment 4), which will be 
provided under a grant from the Cultural Council, and their location, size, and materials.  Ms. 
Helfer said the DPW will include the coordination of these sidewalk markers, along with the 
intersection sign.  The Committee requested the Council be advised of the DPW assessment of 
the sign and sidewalk markers before implementation. 
 
Councilor Palomba made a motion to adjourn, seconded by Councilor Feltner and passed 3-0.  
The meeting adjourned at 7:02 and the minutes were prepared by Councilor Palomba. 
 
Attachments: 

1. Revised request for naming dated September 9, 2024 
2. Original request for naming dated February 28, 2024 
3. 100 Years of Arshile Gorky Flyer 
4. Proposed Sidewalk Markers 
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George Proakis, City Manager 
149 Main Street 
Watertown, MA 02472 

September 9, 2024 
 
Dear Manager Proakis, 
 
A working group of Watertown cultural organizations, Watertown resident and artist, Jack Dargon, and the Public Arts & 
Culture Planner, Liz Helfer, have been collaborating on commemorating artist Arshile Gorky who lived and painted in 
Watertown between 1920 and 1925, and returned regularly throughout his life. Gorky is a luminary of 20th century art 
in America, and conceiver of the New York School of art, commonly referred to as Abstract Expressionism. The working 
group has identified a square in the east end of Watertown and requests that it be named after Arshile Gorky.  
 
Commemorating Gorky’s time in Watertown will help call attention to the City’s past and present welcoming tradition, 
and history of offering refuge and opportunity to immigrants newly arrived from countries around the world and 
concurrently pay tribute to Watertown’s large Armenian community to which Gorky belonged. Today, immigrants 
continue to be drawn to Watertown because of its history and reputation as a welcoming community and a public 
commemoration of Arshile Gorgy would serve as a reminder of the City’s values, its living history, and serve as an 
educational opportunity for residents and visitors alike. As part of the planned multi-faceted commemoration, the 
working group hopes to oversee the permanent placement of markers at the homes where the artist lived and establish 
a self-guided Arshile Gorky walking tour which would include the newly named “Gorky Square.” Given the Gorky’s 
international reputation, the working group anticipates an economic benefit to Watertown from visitors to greater 
Boston eager to see where Arshile Gorky began his maturity and training as an artist.    
 
The story of Arshile Gorky is one of determination and resilience. In Watertown there was pressure within the 
community, and sometimes from within the artist’s own family, to put aside his artistic ambitions and take up manual 
labor list most of his contemporaries. Instead, Gorky established relationships within the small artistic community in 
Watertown that was part of the Armenian immigrant diaspora and began taking art classes in Boston where he quickly 
advanced to teaching classes. The name Arshile Gorky is synonymous with Abstract Expressionism, and inseparable from 
the historic gravitational shift of the world of art from Paris to New York in the 1950’s. Arshile Gorky arrived in 
Watertown in 1920 in the immediate aftermath of witnessing his mother’s death by starvation and after surviving the 
political persecution and ethnic cleansing of the 1915 Armenian Genocide. His perseverance beyond all odds is a tribute 
to the human spirit. 
 
The working group has identified the intersection of Dexter Ave and Hazel St for naming. After arriving in Watertown 
from New York’s Ellis Island, Arshile Gorky lived at 14-16 Coolidge Hill Road in Watertown with his sister Akabi and her 
family before the family purchased and relocated to 86 Dexter Ave. Coolidge Hill Road and Dexter Ave are located 
directly west and east of the heart of Watertown’s historical Armenian cultural district between Elton Road and Bigalow 
Ave, almost epicenter of both homes. The working group requests the city name this location “Arshile Gorky Square” 
and include subtitles of the artist’s Armenian birth name, Vostanik Adoian.  
 
With your support, this initiative for commemorating Arshile Gorky in Watertown will move forward. A map of the 
proposed location is included. If you have any questions, please contact Liz Helfer, Public Arts & Culture Planner.  
 

Sincerely, 
100 Years of Arshile Gorky Working Group 
 
Jason Sohigian,   The Armenian Museum of America 
Boriana Kantcheva, The Mosesian Center for the Arts 
Joyce Kelly,   The Historical Society of Watertown 
Jack Dargon,   Watertown Resident 
Liz Helfer,   Public Arts and Culture Planner 
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George Proakis, City Manager 
149 Main Street 
Watertown, MA 02472 

February 28, 2024 
 
Dear Manager Proakis, 
 
A working group of Watertown cultural organizations, Watertown resident and artist, Jack Dargon, and the Public Arts & 
Culture Planner, Liz Helfer, have been collaborating on commemorating artist Arshile Gorky who lived and painted in 
Watertown between 1920 and 1925, and returned regularly throughout his life. Gorky is a luminary of 20th century art 
in America, and conceiver of the New York School of art, commonly referred to as Abstract Expressionism. The working 
group has identified a square in the east end of Watertown and requests that it be named after Arshile Gorky.  
 
Commemorating Gorky’s time in Watertown will help call attention to the City’s past and present welcoming tradition, 
and history of offering refuge and opportunity to immigrants newly arrived from countries around the world and 
concurrently pay tribute to Watertown’s large Armenian community to which Gorky belonged. Today, immigrants 
continue to be drawn to Watertown because of its history and reputation as a welcoming community and a public 
commemoration of Arshile Gorgy would serve as a reminder of the City’s values, its living history, and serve as an 
educational opportunity for residents and visitors alike. As part of the planned multi-faceted commemoration, the 
working group hopes to oversee the permanent placement of markers at the homes where the artist lived and establish 
a self-guided Arshile Gorky walking tour which would include the newly named “Gorky Square.” Given the Gorky’s 
international reputation, the working group anticipates an economic benefit to Watertown from visitors to greater 
Boston eager to see where Arshile Gorky began his maturity and training as an artist.    
 
The story of Arshile Gorky is one of determination and resilience. In Watertown there was pressure within the 
community, and sometimes from within the artist’s own family, to put aside his artistic ambitions and take up manual 
labor list most of his contemporaries. Instead, Gorky established relationships within the small artistic community in 
Watertown that was part of the Armenian immigrant diaspora and began taking art classes in Boston where he quickly 
advanced to teaching classes. The name Arshile Gorky is synonymous with Abstract Expressionism, and inseparable from 
the historic gravitational shift of the world of art from Paris to New York in the 1950’s. Arshile Gorky arrived in 
Watertown in 1920 in the immediate aftermath of witnessing his mother’s death by starvation and after surviving the 
political persecution and ethnic cleansing of the 1915 Armenian Genocide. His perseverance beyond all odds is a tribute 
to the human spirit. 
 
The working group has identified the intersection of Artsakh St and Elton Ave for naming. After arriving in Watertown 
from New York’s Ellis Island, Arshile Gorky lived at 14-16 Coolidge Hill Road in Watertown with his sister Akabi and her 
family before the family purchased and relocated to 86 Dexter Ave. Coolidge Hill Road and Dexter Ave are located 
directly west and east of the heart of Watertown’s historical Armenian cultural district between Elton Road and Bigalow 
Ave, almost epicenter of both homes. The working group requests the city name this location “Arshile Gorky Square” 
and include subtitles of the artist’s Armenian birth name, Vostanik Adoian.  
 
With your support, this initiative for commemorating Arshile Gorky in Watertown will move forward. A map of the 
proposed location is included. If you have any questions, please contact Liz Helfer, Public Arts & Culture Planner.  
 

Sincerely, 
100 Years of Arshile Gorky Working Group 
 
Jason Sohigian,   The Armenian Museum of America 
Boriana Kantcheva, The Mosesian Center for the Arts 
Joyce Kelly,   The Historical Society of Watertown 
Jack Dargon,   Watertown Resident 
Liz Helfer,   Public Arts and Culture Planner 
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In 2025, Watertown, MA, is celebrating the life and work of artist Arshile Gorky (born
Vosdanig Adoian). Arshile Gorky is a seminal figure of the Abstract Expressionist
movement in the United States. After surviving the 1915 Armenian genocide and its
aftermath, Gorky arrived in Watertown in March 1920, as part of a third wave of
Armenians immigrants arriving in the United States to escape persecution. He lived in
Watertown with his sisters until early 1925, when he moved to New York City. Gorky’s
impact on art history and his continued influence on contemporary art cannot be
overstated. One hundred years later, we celebrate Gorky’s legacy as an artist, an
immigrant, and a luminary of Watertown.

100 Years of Arshile Gorky

Exhibit curated by Kim Theriault
Armenian Museum of America

Guided Tour: Walk with a Doc
Live Well Watertown’s Walk Series

Exhibition: Gorky and the Language
of Drawing
Mosesian Center for the Arts

Film Screening: “Finding Gorky”
Mosesian Center for the Arts

March 1 - 31

March 28 , 7:30pm
Panel Discussion following

March 7 - April 25
Reception: March 13, 5:30-7:30pm

Arshile Gorky Capsule Collection
Watertown Free Public Library

Self-Guided Tour: “Arshile Gorky in
Watertown”
Discover where he lived and worked

Learn more: 
https://arcg.is/04bOWS

Commemoration: Naming a Square
Dexter Avenue and Hazel Street

March 1

Mural Reception: Legacy of Gorky
by artist Brandon Marshall
Reception at the Grove Street underpass
on the Watertown-Cambridge Greenway

June 12, 1-2pm

June 12, 5:30-7pm

Fall 2025
Reception: date forthcoming
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Mosesian Center for the Arts
321 Arsenal St

Arshile Gorky Square
Intersection of Hazel & Dexter

Former Residence
86 Dexter Ave

Mural by Brandon Marshall
Grove St underpass

Watertown-Cambridge
Greenway

Former Residence
14 Coolidge Hill Rd

Former Hood Rubber
behind the Watertown Mall
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Watertown City Council
Administration Building

149 Main Street
Watertown, MA 02472
Phone: 617-972-6470

   

PROCLAMATION HONORING ARSHILE GORKY

WHEREAS, Arshile Gorky, born Vostanig Adoian circa 1904, is regarded as one of the most 
influential artists of the 20th century; and

WHEREAS, Gorky’s innovative art, marked by emotional depth and a unique blend of personal 
history and universal themes, profoundly shaped the development of modern art with his unique 
fusion of abstraction and surrealism; and

WHEREAS, Gorky’s Armenian heritage, shaped by the trauma of the Armenian Genocide, 
profoundly influenced his creative vision; and

WHEREAS, Gorky arrived in Watertown, Massachusetts, a town with a strong Armenian 
community, on March 1st, 1920; and

WHEREAS, Gorky became a significant figure in the cultural and artistic life of the nation; and

WHEREAS, Gorky’s struggle with personal hardship, and his resilience in the face of adversity 
have made him an enduring symbol of artistic perseverance and vision; and

WHEREAS, Gorky’s legacy continues to inspire and enrich Watertown, serving as a testament 
to the power of art to transcend boundaries and tell stories of resilience;

NOW, THEREFORE BE IT PROCLAIMED that the City of Watertown hereby proclaims March 
1, 2025 as Arshile Gorky Day in honor of his contributions to the art world, his Armenian roots, 
and his lasting connection to Watertown.

In Witness Whereof,
I have hereunto set our hand and caused the 
Great Seal of the City of Watertown
to be affixed this 25th of February, 2025

__________________________________
Mark S. Sideris, Council President
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George J. Proakis 
City Manager 

CITY OF 

WATERTOWN 
Office of the City Manager 

Administration Building 
149 Main Street 

Watertown, MA 02472 
Phone: 617-972-6465 

www.watertown-ma.gov 
citymgr@watertown-ma.gov 

To: Honorable City Council 

From: George J. Proakis, City Manager 

Date: February 5, 2025 

RE: Agenda Item – First Reading on a Proposed Ordinance Establishing the 
Memorialization Committee 

I respectfully request that the attached ordinance be included on the agenda for the City Council's 
meeting on February 11, 2025, as a First Reading. 

At the November 12, 2024 City Council Meeting, there was a First Reading on a Proposed 
Ordinance Establishing the Memorialization Committee, which was subsequently referred to the 
Committee on Rules and Ordinances for further review. The Committee on Rules and 
Ordinances convened on December 16, 2024, to discuss this proposed ordinance. At that 
meeting, the committee was satisfied with the changes discussed to the draft and recommended 
that City Council accept the ordinance for a First Reading to create a Memorialization Committee 
as amended. 

Please find the attached ordinance for your review and consideration. 

Thank you for your consideration in this matter. 
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Watertown City Council 
Administration Building 

149 Main Street 
Watertown, MA 02472 
Phone: 617-972-6470 

 
 

ORDINANCE #         O-20254-  
 
 

AN ORDINANCE ESTABLISHING THE MEMORIALIZATION COMMITTEE 
 
 

WHEREAS, the City Council seeks to create a uniform process for the naming of public spaces, 
streets, squares, intersection, and City buildings under the City Manager’s jurisdiction as well as 
for the installation of memorial objects in public spaces; and 
 
WHEREAS, in undertaking this process, the City Council seeks to establish a permanent 
committee to undertake the review of and make recommendations on proposals for such namings 
and installations; and 
 
WHEREAS, a Memorialization Committee established for this purpose may make 
recommendations to the City Council for the naming of these spaces and installation of these 
objects based on established policies and procedures, including consideration of the contribution 
honored individuals have made to the City as well as their representation of the broad diversity of 
those who have contributed to the City. 
 
NOW THEREFORE BE IT ORDAINED by the City Council of the City of Watertown that the 
Watertown Code of Ordinances is hereby amended by deleting Subchapter I of Chapter 38, 
Naming of Squares or Intersections for Non-Veterans, in its entirety, and Subchapter II, Flag and 
Delta Lighting Policy and the subsections therein shall be renumbered accordingly; and 
 
BE IT FURTHER ORDAINED, that the Watertown Code of Ordinances is hereby amended by 
adding new Subchapter VIII of Chapter 368, entitled Memorialization Committee, as follows, which 
will replace Subchapter 1 of Chapter 38, Naming of Squares or Intersections for Non-Veterans, in 
its entirety: 
 
§38.09 Establishment 
 
There is hereby established a Memorialization Committee (the "Committee"), consisting of five 
voting members. 
 
§36.168.10 Purpose 
 
The City Council believes that the naming of public spaces and the installation of memorial objects 
in public spaces is a matter of substantial or significant public interest and deserves careful 
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consideration, and the City Council will have sole authority for the naming of public spaces and 
installation of memorial objects in public spaces under the control of the City of Watertown.  

a. The City Council understands that such namings and memorials may have long-lasting 
effects and will span future generations, whose perceptions and values may change. 

a.b. The City Council intends to be cautious in exercising its authority to name public 
spaces or install memorial objects in public spaces. 

 
§36.17 Establishment 
Upon referral to the Committee by the City Manager or the City Council of a matter involving 
memorialization, the 
There is hereby established a Memorialization Committee (the "Committee"), consisting of five 
voting members. The  Committee is established to provide a systematic, consistent, and 
transparent approach shall be responsible for making recommendations to the City Council for the 
naming of all public spaces, streets, squares, intersections, and City buildings under the City 
Manager’s jurisdiction. The Committee shall also make recommendations to the City Council 
regarding and the installation of all memorial objects in public spaces, . The Commitexcept for 
veteran memorials and dedications. tee shall willshallnot make recommendations for vVeteran 
memorials and dedications, which are separately processed through the Veteran’s’ Services 
Officer Department and approved by the City Council. 
 
Public spaces include but are not limited to parks, playgrounds, and other open spaces; streets, 
squares, and intersections; and City buildings under the City Manager’s jurisdiction. The 
Watertown Public Library building as well as buildings, structures, and facilities located on school 
property are excluded. Recommendations made by the Committee shall not be binding and shall 
be subject to consideration by the City Council in their discretion. 
 
§36.188.11 Membership and Term 
 
(1) Composition. The composition of the Committee and the appointment authority for the 

Committee members shall beis as follows: 
a. City Manager or their designee 
b. Representative member of the City Council as designated by the City Council President 
c. Three residents of Watertown appointed by the City Manager, subject to City Council 

confirmation 
 

(2) Term. The appointed resident members first appointed shall have staggered terms, with one 
initially serving a one-year term and the remaining two each serving a two-year term. 
Thereafter, all appointments and reappointments for resident members shall be for a period of 
two years. Resident members may be reappointed for additional terms. 
 

(3) Vacancy. Any vacancy in membership shall be filled for the remainder of the unexpired term in 
the same manner as the original appointment. 
 

(4) Qualifications. Resident members appointed by the City Manager shallshould, when possible, 
have relevant experience and knowledge related to Watertown’s diversity and local history. 
 

(5) Any resident member who ceases to be a resident of Watertown shall promptly provide written 
notification of their change in residence to the Committee chair and to the City Clerk. The 
Committee member may serve as a hold-over until a successor is appointed. 

 
§36.198.12 Meetings and Officers 
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(1) Meetings. The Committee shall meet as necessary. Notice of all meetings shall comply with 

the provisions of the Open Meeting Law, M.G.L. c. 30A, §§ 18 through 25, as may be 
amended. A majority of the members of the Committee shall constitutes a quorum. The 
committee shall keep a written record of its proceedings. 
 

(2) Officers. At the first meeting of the Committee, and annually thereafter, the Committee shall 
elect one of its members to serve as chairperson and may elect such other officers, adopt 
procedural rules and regulations, and establish such subcommittees as it deems appropriate. 

 
§36.208.13 Process 
 
(1) The Committee shall review a matter involving memorialization upon referral by the City 

Manager or the City Council and develop a recommendation for the City Council. 
a. The Committee shall adopt policies and procedures for making such recommendations. 

to the City Council for the naming of spaces and installation of memorial objects in 
public spaces.  

i. The Committee shall allow for public participation in establishing those policies 
and procedures and in the Committee’s review and recommendation process. 

ii. The policies and procedures may include differing considerations depending on 
the memorialization matter the Committee is reviewing, as determined by the 
Committee; as an example, memorial trees may have a different threshold for 
consideration than the naming of a recreational facility. 

i.iii. The Committee shall review and update theirits policies and procedures as 
necessary but shall strive to maintain consistency in theirits approach to 
memorialization. 

b. To the extent the Committee recommends naming public spaces in honor of specific 
individuals, the Committee shall consider the following: 

i. The public interest to be served by honoring the individual. 
ii. The leadership role or distinguished service of the individual, considering the 

quality of contribution along with the length of service. 
iii. The association the individual has with the proposed naming location. 

c. The Committee shall seek to honor those who represent the broad diversity of 
individuals who have contributed to the City. 

d. The Committee may recommend that the requestors for the installation of memorial 
objects in public spaces pay a reasonable fee to cover associated costs of the 
purchase, installation, and maintenance of the object. 

(2) Recommendations made by the Committee are not binding and are subject to consideration 
by the City Council in their discretion. 

 
§36.21 Review 
 
The City Council has sole authority to remove or replace the naming of any public space or 
memorial object if, with the passage of time, it determines the public interest is no longer being 
served by such naming. 
 
AND FURTHER, by amending the Watertown Code of Ordinances, Subchapter I of Section 
38, Naming of Squares or Intersections for Non-Veterans, as follows, with the bold 
language inserted and the strike-through language deleted: 
 

Commented [EM9]: From “Purpose” section above. 

Commented [EM10]: Per Committee discussion; modified 
language from Naming of Squares or Intersections for Non-
Veterans policy. 

Page 320 of 414



§38.01 Authority of Town City Council 

 
The Town City Council shall have sole authority for the naming of squares or intersections in the 
public right-of-way under the control of the Town City of Watertown. 
 
(A) The Town City Council understands that said naming may have long-lasting effects and will 
span future generations, whose perceptions and values might change. 
 
(B) The Town City Council intends to be cautious exercising the policy to avoid over-naming 
squares or intersections. 
 
§38.02 Purpose and scope 
 
The Town City Council believes that the naming of squares or intersections is a matter of 
substantial or significant public interest and deserves careful consideration. 
 
(A) The Town City Council, therefore, creates this policy to establish a systematic, consistent and 
transparent approach for naming squares or intersections in Watertown. 
 
(B) This policy is for non-veterans only, as there is a separate policy for naming of squares or 
intersections for veterans processed through the Veterans Service Officer. 
 
§38.03 Process 
 
Any Watertown resident may propose in writing that a square or intersection be named for a 
notable non-veteran with specific ties to Watertown. 
 
(A) The proposal shall be submitted to the Town City Council President, and must include 
documentation to support the rationale for the naming, including a broad level of community 
backing who shall refer it to the Memorialization Committee for review. 
 
(B)  The Town Council President, upon determining the proposal is complete, shall place it on a 
Town Council agenda for a vote of referral to the Public Works Committee for review and 
recommendation. 
 
(C) The Department of Public Works shall review the proposal and provide the Public Works 
Committee an analysis as to the appropriateness of signage at the location, taking into account 
matters such as traffic conditions, sightlines, and planned road construction projects. 
 
(DB) The Public Works Memorialization Committee shall review the proposal and the Department 
of Public Works analysis, and, following its adopted policies and procedures, develop a 
recommendation for the Town City Council. 
 
(C) The Memorialization Committee shall provide its recommendations to the City Council 
President, who may then place the resolution on a City Council agenda for consideration. 
 
(ED) The Town City Council will may consider and vote on a resolution to name a square or 
intersection per taking into consideration the Public Works Committee Memorialization 
Committee’s recommendation. 
 
§38.04 Criteria 
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In deciding the appropriateness of any naming proposal, the Town Council shall consider the 
following: 
 
(A) The public interest to be served by honoring the individual. 
 
(B) The leadership role or distinguished service of the individual, considering the quality of 
contribution along with the length of service. 
 
(C) The association the individual has with the proposed naming location. 
 
§38.054 Review 
 
The Town City Council shall have sole authority to remove the naming of any square or 
intersection if, with the passage of time, it determines the public interest is no longer being served. 
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AND FURTHER, that this Ordinance shall take effect upon passage.  

   
 

__________________________ 
Council Member 

 
I hereby certify that at a regular meeting of the City Council for which a quorum was 
present, the above Order was adopted by a vote of __ for, __ against and __ present on 
________________________. 
 
 
 
 
___________________________________   _________________________________ 
Brendan T. McCarthy, Council Clerk    Mark S. Sideris, Council President  
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Mark S. Sideris, 
Council President 

Vincent J. Piccirilli, Jr.,  
Vice President & 

District C Councilor 

John M. Airasian,  
Councilor At Large 

Caroline Bars, 
Councilor At Large 

John G. Gannon,  
Councilor At Large 

Anthony Palomba,  
Councilor At Large 

Nicole Gardner, 
District A Councilor 

Lisa J. Feltner,  
District B Councilor 

Emily Izzo,  
District D Councilor 
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Watertown City Council 
Administration Building 

149 Main Street 
Watertown, MA 02472 
Phone: 617-972-6470 

 
 

ORDINANCE #         O-2025-  
 
 

AN ORDINANCE ESTABLISHING THE MEMORIALIZATION COMMITTEE 
 
 

WHEREAS, the City Council seeks to create a uniform process for the naming of public spaces, 
streets, squares, intersection, and City buildings under the City Manager’s jurisdiction as well as 
for the installation of memorial objects in public spaces; and 
 
WHEREAS, in undertaking this process, the City Council seeks to establish a permanent 
committee to undertake the review of and make recommendations on proposals for such namings 
and installations; and 
 
WHEREAS, a Memorialization Committee established for this purpose may make 
recommendations to the City Council for the naming of these spaces and installation of these 
objects based on established policies and procedures, including consideration of the contribution 
honored individuals have made to the City as well as their representation of the broad diversity of 
those who have contributed to the City. 
 
NOW THEREFORE BE IT ORDAINED by the City Council of the City of Watertown that the 
Watertown Code of Ordinances is hereby amended by deleting Subchapter I of Chapter 38, 
Naming of Squares or Intersections for Non-Veterans, in its entirety, and Subchapter II, Flag and 
Delta Lighting Policy and the subsections therein shall be renumbered accordingly; and 
 
BE IT FURTHER ORDAINED, that the Watertown Code of Ordinances is hereby amended by 
adding new Subchapter V of Chapter 36, entitled Memorialization Committee, as follows: 
 
§36.16 Purpose 
 
The City Council believes that the naming of public spaces and the installation of memorial objects 
in public spaces is a matter of substantial or significant public interest and deserves careful 
consideration, and the City Council will have sole authority for the naming of public spaces and 
installation of memorial objects in public spaces under the control of the City of Watertown.  

a. The City Council understands that such namings and memorials may have long-lasting 
effects and will span future generations, whose perceptions and values may change. 

b. The City Council intends to be cautious in exercising its authority to name public 
spaces or install memorial objects in public spaces. 

 
§36.17 Establishment 
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There is hereby established a Memorialization Committee (the "Committee"), consisting of five 
voting members. The Committee is established to provide a systematic, consistent, and 
transparent approach for making recommendations to the City Council for the naming of all public 
spaces and the installation of all memorial objects in public spaces, except for veteran memorials 
and dedications. Veteran memorials and dedications are separately processed through the 
Veterans’ Services Officer and approved by the City Council. 
 
Public spaces include but are not limited to parks, playgrounds, and other open spaces; streets, 
squares, and intersections; and City buildings under the City Manager’s jurisdiction. The 
Watertown Public Library building as well as buildings, structures, and facilities located on school 
property are excluded. 
 
§36.18 Membership and Term 
 
(1) Composition. The composition of the Committee and the appointment authority for the 

Committee members is as follows: 
a. City Manager or their designee 
b. Representative member of the City Council as designated by the City Council President 
c. Three residents of Watertown appointed by the City Manager, subject to City Council 

confirmation 
 

(2) Term. The appointed resident members first appointed shall have staggered terms, with one 
initially serving a one-year term and the remaining two each serving a two-year term. 
Thereafter, all appointments and reappointments for resident members shall be for a period of 
two years. Resident members may be reappointed for additional terms. 
 

(3) Vacancy. Any vacancy in membership shall be filled for the remainder of the unexpired term in 
the same manner as the original appointment. 
 

(4) Qualifications. Resident members appointed by the City Manager should, when possible, have 
relevant experience and knowledge related to Watertown’s diversity and local history. 
 

(5) Any resident member who ceases to be a resident of Watertown shall promptly provide written 
notification of their change in residence to the Committee chair and to the City Clerk. The 
Committee member may serve as a hold-over until a successor is appointed. 

 
§36.19 Meetings and Officers 
 
(1) Meetings. The Committee shall meet as necessary. Notice of all meetings shall comply with 

the provisions of the Open Meeting Law, M.G.L. c. 30A, §§ 18 through 25, as may be 
amended. A majority of the members of the Committee constitutes a quorum. The committee 
shall keep a written record of its proceedings. 
 

(2) Officers. At the first meeting of the Committee, and annually thereafter, the Committee shall 
elect one of its members to serve as chairperson and may elect such other officers, adopt 
procedural rules and regulations, and establish such subcommittees as it deems appropriate. 

 
§36.20 Process 
 

Page 326 of 414



(1) The Committee shall review a matter involving memorialization upon referral by the City 
Manager or the City Council and develop a recommendation for the City Council. 

a. The Committee shall adopt policies and procedures for making such recommendations.  
i. The Committee shall allow for public participation in establishing those policies 

and procedures and in the Committee’s review and recommendation process. 
ii. The policies and procedures may include differing considerations depending on 

the memorialization matter the Committee is reviewing, as determined by the 
Committee; as an example, memorial trees may have a different threshold for 
consideration than the naming of a recreational facility. 

iii. The Committee shall review and update its policies and procedures as 
necessary but shall strive to maintain consistency in its approach to 
memorialization. 

b. To the extent the Committee recommends naming public spaces in honor of specific 
individuals, the Committee shall consider the following: 

i. The public interest to be served by honoring the individual. 
ii. The leadership role or distinguished service of the individual, considering the 

quality of contribution along with the length of service. 
iii. The association the individual has with the proposed naming location. 

c. The Committee shall seek to honor those who represent the broad diversity of 
individuals who have contributed to the City. 

d. The Committee may recommend that the requestors for the installation of memorial 
objects in public spaces pay a reasonable fee to cover associated costs of the 
purchase, installation, and maintenance of the object. 

(2) Recommendations made by the Committee are not binding and are subject to consideration 
by the City Council in their discretion. 

 
§36.21 Review 
 
The City Council has sole authority to remove or replace the naming of any public space or 
memorial object if, with the passage of time, it determines the public interest is no longer being 
served by such naming. 
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AND FURTHER, that this Ordinance shall take effect upon passage.  

   
 

__________________________ 
Council Member 

 
I hereby certify that at a regular meeting of the City Council for which a quorum was 
present, the above Order was adopted by a vote of __ for, __ against and __ present on 
________________________. 
 
 
 
 
___________________________________   _________________________________ 
Brendan T. McCarthy, Council Clerk    Mark S. Sideris, Council President  
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Mark S. Sideris, 
Council President 

Vincent J. Piccirilli, Jr.,  
Vice President & 

District C Councilor 

John M. Airasian,  
Councilor At Large 

Caroline Bars, 
Councilor At Large 

John G. Gannon,  
Councilor At Large 

Anthony Palomba,  
Councilor At Large 

Nicole Gardner, 
District A Councilor 

Lisa J. Feltner,  
District B Councilor 

Emily Izzo,  
District D Councilor 
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George J. Proakis 
City Manager 

CITY OF 

WATERTOWN 
Office of the City Manager 

Administration Building 
149 Main Street 

Watertown, MA 02472 
Phone: 617-972-6465 

www.watertown-ma.gov 
citymgr@watertown-ma.gov 

To:      Honorable City Council 

From:      George J. Proakis, City Manager 

Date:      February 19, 2025 

RE:      Proposed Amendment to the Fiscal Year 2025 Budget 
__________________________________________________________________________________ 

I  respectfully request your favorable consideration of the attached Proposed Amendment to the Fiscal 
Year 2025 Budget. This amendment pertains to the acquisition of land located at 138/148 Waltham 
Street. 

I kindly request that this Amendment be placed on the City Council Agenda for February 25, 2025, as 
a First Reading to amend the Fiscal Year 2025 Budget. 

Thank you for your time and consideration of this matter. 
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George J. Proakis 
City Manager 

CITY OF 

WATERTOWN 
Office of the City Manager 

Administration Building 
149 Main Street 

Watertown, MA 02472 
Phone: 617-972-6465 

www.watertown-ma.gov 
citymgr@watertown-ma.gov 

To:      Honorable City Council 

From:       George J. Proakis, City Manager 

Date:      February 20, 2025 

RE:      Agenda Item – Transfer of Funds Request 
____________________________________________________________________________ 

I respectfully request that the attached transfer be considered at the City Council meeting on 
February 25, 2025. As outlined in the attached memorandum from City Auditor Megan Langan, 
the Transfer of Funds request in the amount of $500,000 is for the purpose of funding the deposit 
to execute the Purchase and Sale agreement for the acquisition of 138/148 Waltham Street. 

Thank you for your consideration in this matter. 
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CITY OF WATERTOWN 

Auditor 
Administration Building 

149 Main Street 
Watertown, MA 02472-4410 

Megan Langan 
City Auditor 

Telephone: (617) 972-6460 
Facsimile: (617) 972-6563 

TO:
FROM:
DATE:
RE:

GEORGE PROAKIS, CITY MANAGER
MEGAN LANGAN, CITY AUDITOR�
FEBRUARY 19, 2025
AGENDA ITEM - TRANSFER OF FUNDS REQUEST

Per your request, please find attached a Transfer of Funds request in the amount of
$500,000 for the purpose of funding the deposit to execute the Purchase and Sale 
agreement for the acquisition of 138/ 148 Waltham Street, commonly referred to as
the Sterritt Lumber Site.
Please be advised that a budget amendment utilizing free cash to replenish 

 
the funds

transferred from City Council Reserve for this deposit as well as to fund the 
remaining balance required for the purchase has been presented to the Honorable
City Council for their 

 
consideration to be taken up as a vote on the March 11, 2025

City Council Meeting.
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Committee on Rules and Ordinances Meeting
Monday, January 27, 2025 at 6:00 PM

Richard E. Mastrangelo Council Chamber – Second Floor

M I N U T E S

Committee Members Present: Councilor John Airasian, Vice Chair (Zoom); Councilor Lisa 
Feltner, Secretary; Councilor John Gannon, Chair

1. Call to Order
Councilor Gannon called the meeting to order at 6:01 p.m., and announced that the meeting 
was a hybrid format and that questions from Zoom participants should be directed to Councilor 
Airasian at jairasian@watertown-mass.gov.

Present at meeting: 
Councilor Nicole Gardner; Doug Newton, Watertown Municipal Policy Analyst

Zoom participants: Councilor Caroline Bays; Brian Hebeisen, Watertown Environment and 
Energy Efficiency Committee (WE3C); City Manager George Proakis

2. Meeting Discussion 

A. Continuation of Proposed Ordinance Establishing Memorialization Committee
-City Manager Proakis said that there was a meeting regarding the memorialization 
committee in December 2024. The item in committee was sent back to full council, 
however it is not on tomorrow night’s city council agenda in order to sort out the 
minutes and make sure that the right sections are added to the right sections. He is 
awaiting feedback and expects that it will be discharged to committee at the next 
meeting.
-City Manager Proakis added a summary of the proposed Memorialization Committee. 
Because of the many requests made by residents to name buildings, etc., in memory of 
people (excluding the process of name intersections after veterans), the committee 
would establish parameters, standards, and appropriate circumstances for recognition. 
-City Manager Proakis concluded by saying that there was a good draft, he appreciated 
that it was on the agenda and hoped that the full council is supportive.
-Councilor Feltner stated that she had reviewed the draft minutes and ordinance, and 
forward to KP Law.
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-Councilor Airasian said he had no further comments and looked forward to it being 
presented to the full council.

B. Proposed Food and Beverage Single Use Items Ordinance
-Councilor Gannon recognized Councilor Gardner to discuss the proposed food and 
single use ordinance.
-Councilor Gardner stated that the proposed ordinance would ban restaurants from 
putting utensils and condiments in takeout bags unless requested, which would lead to 
a reduction in waste, and save restaurants money. She indicated that the restaurant 
owners she has spoken to appreciate this proposal, and added that Newton has passed 
a much broader ordinance, and Needham and Wellesley are considering a similar 
ordinance.
-Councilor Gannon asked Councilor Gardner if this ordinance is in line with the climate 
action plan, and she responded yes.
-Councilor Feltner asked Councilor Gannon for his thoughts before opening the 
discussion to the public.
-Councilor Gannon responded that he had spoken with City Manager Proakis who 
offered staff help, in addition to Doug Newton. He added that the next step would be to 
defer to City Manager Proakis and Doug Newton, and there would be a robust 
discussion once the ordinance was drafted. 
-Councilor Airasian thanked Councilor Gardner for her work on the issue and said he 
believes it is an important issue. He added that it would be nice to know if restaurant 
owners have offered input.
-Councilor Feltner stated that she would like to learn more about Newton’s policy, 
beyond restaurant containers, before a draft is created.
-Councilor Gardner responded to Councilor Airasian that she has spoken with a few 
restaurants; was talking with businesses and getting buy-in from the public. She stated 
that the goal is less plastic, less plastic in the ocean. She then responded to Councilor 
Felton that it has been a while since she read Newton’s ordinance, but that it did include 
black plastic, Polystyrene (thick Styrofoam), and helium ballons.
-City Manager Proakis introduced the topic of ordinance language and consistency and 
streamlining of ordinance process, noting that it is relevant to this agenda item as well 
as the next. To that end, he would like to train five people in city government to be the 
best ordinance writers, with a common understanding of how new Watertown laws 
should be written. He would like Watertown’s Sustainability Manager, Laurel Schwab, 
and Doug Newton to be two of these people. 
-City Manager Proakis left the meeting at 6:28 p.m.
-Both Councilor Gannon and Councilor Airasian agreed with City Manager Proakis’ 
approach in making the ordinance process consistent and with direction coming from 
the council.
-Brian Hebeisen (via Zoom) said he had participated in the drafting of the climate plan 
and believed the ordinance would fit with climate change and W3C. He supported 
reaching out to restaurants since ordinances can put them at a competitive 
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disadvantage. He suggested reaching out to surrounding cities and towns working on a 
similar ordinance.
-Councilor Gannon suggested making a motion to recommend to the full council that 
Doug Newton be assigned to research policy direction and ordinances and bylaws of 
other communities.
-Councilor Feltner suggests that a motion is not necessary because it’s regular business.
-After discussion of whether or not a motion is needed, Councilor Gannon instructs that 
the minutes should reflect that the committee is seeking direction on how to move 
forward before discussion. In addition, it is the consensus of the committee that Doug 
Newton is directed/authorized to proceed in recommending and researching policy 
areas of regulation, and analysis of other communities’ attempts. There were no further 
comments.

C. Proposal to Amend Noise Ordinance
- Councilor Gannon provided a quick introduction to the noise ordinance, that from 

September 2017 through March 2021 the committee discussed a noise ordinance, with 
the result a 7-1 vote opposing the draft, with one abstention. The full council has 
referred to the committee to begin again and create a straightforward, easy-to-
understand draft ordinance.

- Councilor Feltner said she is glad to be revisiting the subject. She considered one of the 
biggest frustrations to be a lack of understanding about how humans are affected by 
sound.

- Councilor Gannon added that there are four new councilors since the last iteration of 
the draft. 

- Councilor Airasian noted that he is one of the new councilors and that he considers it an 
opportunity for improvement. He would like to see work on transitional neighborhoods, 
and he thanked Doug Newton for the research information.

- Councilor Gannon recognizes Doug Newton. He introduced three broad issues: use of 
decibel limits, science of sound, level of comprehensiveness. 

- Councilor Fetner asked Doug Newton if he had discovered any criminal violations in his 
research. He responded that police don’t want to “go there.” 

- Other issues discussed included leaf blowers being separated from noise ordinances, 
baseline sound (health department), lack of clarity at public parks (police), continuity of 
sound, regulation inside apartment complexes, and that the last ordinance was seen as 
unclear and unenforceable.

- Doug Newton stressed that the goal is to achieve compliance; not be punitive. He added 
that the main news complaint is construction noise, followed by apartments in Arsenal 
Yards neighborhood. Focus should be on construction noise, and he gave caution on the 
issue of landscaping because it will require a lot of time, energy, and public input.

- Councilor Feltner suggested that based on the last go around, leaf blowers should have 
a separate ordinance. She said she was interested in background noise and how it’s 
measured, repetitive noises, and tonal noise.
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- Councilor Gardner agreed that persistent noise from labs is a big issue, and leaf blowers 
should have their own ordinance. She used the example of Newlywed Foods, in her 
district, that is working with sound engineers for their issues.

- Councilor Bays (Zoom) countered that from her experience working on the last iteration 
of the ordinance, many people complained about leaf blowers, and she believes they 
should be covered by the noise ordinance. 

- Responding to Councilor Bays question about how other communities deal with leaf 
blowers, Doug Newton said that Newton has a separate ordinance for landscaping 
equipment. Councilor Gannon added that Somerville also has a separate ordinance.

- Councilor Gardner asked if leaf blowers will be included in this ordinance. Councilor 
Feltner responded that the consensus, without official vote, was to keep them separate.

- Councilor Gannon opened time for public comment. Cedar Pruitt (Zoom) introduced 
herself as a Newton resident, behind Russo’s, who has been dealing with industrial 
sound being carried by the water of the Charles River, as well as the callousness of the 
businesses causing noise. She asked the committee to consider the issue of continuous 
noise.

- Ellen Rotham (Zoom) voiced her concern about leaf blowers as a public health threat.
- Rita Colafella, 56 Cuba Street, said she liked the noise ordinance “as is,” and she liked 

Doug Newton’s recommendations for tonal effects and decibel levels. She agreed that 
law enforcement shouldn’t have to deal with nuisance laws. She stated that she believes 
that over enforcement is classist; limiting landscapers’ ability to make a living.

- Linda Scott, 55 Olcott Street, said that focus should be on tonal noise first, citing the 
Charles River and Walker Pond as bodies of water carrying sound, and its effects on 
birds.

- Councilor Gannon asked for any other comments or recommendations for the next 
meeting.

- Councilor Feltner said her understanding is that Doug Newton and City Manager Proakis 
may attend the next meeting with staff. She suggested looking at a separate leaf blower 
ordinance. She added that she would like to hear input from Laurel Schwab.

- Councilor Airasian would like to see the ordinance be as comprehensive as possible, and 
simple and enforceable.

- Councilor Gannon agreed with Councilors Airasian and Feltner, and that Doug Newton 
should continue focusing on the common, consensus issues addressed this evening. He 
suggested requesting City Manager Proakis bring his staff to the next meeting. He would 
also like to hear from the police, health, and building departments.

- Councilor Feltner made a motion to continue, which was seconded by Councilor 
Airasian. All were in favor (8:26 p.m.).

3. Adjournment
Councilor Feltner made a motion to adjourn, which was seconded by Councilor Airaisian. All in 
favor. Meeting adjourned at 8:27 p.m.
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Watertown City Council
Committee on Human Services

Thursday, February 6, 2025
 
Members Present: Councilor Tony Palomba, Chair; Councilor Caroline Bays, Vice Chair; 
and Councilor John Gannon, Secretary
 
The Committee on Human Services held a public meeting on February 6, 2025, at 
5:30pm to discuss the appointment of Jessica Malenfant, MPH, CSPO, as a member of 
the Board of Health to a term expiring February 7, 2028. 
 
1. Call to Order
 
Committee Chair Palomba called the meeting to order at 5:30pm and introduced the other 
committee members present: Caroline Bays, Vice Chair; and John Gannon, 
Secretary.  Also present was Jessica Malenfant.
 
Chair Palomba started the meeting by asking Ms. Malenfant why she wanted to be a part 
of the Board of Health.   She replied that she enjoys living in Watertown and wants to get 
more involved in the community.  Her career has been focused on furthering public health 
initiatives.  She has a Masters Degree in Public Health from Boston University, with a 
focus on epidemiology, and a Master’s Degree from the Johns Hopkins University School 
of Medicine in Applied Health Sciences Infomatics.  She is an epidemiologist with an 
emphasis on interpreting and analyzing electronic health data and technology, for use in 
the clinical and public health fields.  She has, for example, worked on infectious disease 
epidemiology and surveillance.  She stated that her prior experience working with the 
Massachusetts Department of Health and providing technical assistance to the boards of 
health of multiple Massachusetts municipalities would be directly relevant to her service 
on the Watertown Board of Health.    
 
Action Item: Councilor Bays made a motion that the full Council vote to approve Jessica 
Malenfant as a member of the Board of Health to a term expiring February 7, 
2028.    Councilor Gannon seconded the motion.  The motion passed by a vote of 3-0.
 
Councilor Bays made a motion to adjourn, which was seconded by Councilor 
Gannon.  The motion was approved by a vote of 3-0.
 
The meeting concluded at 5:50pm.
 
Minutes prepared by John Gannon
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Committee on Human Services Meeting 
Monday, January 16, 2025 at 6:00 PM 

Richard E. Mastrangelo Council Chamber – Second Floor 

M I N U T E S 

Committee Members Present: Councilor Tony Palomba, Chair; Councilor Caroline Bays, Vice 
Chair; Councilor John Gannon, Secretary 

Present at meeting:  
Rob Buchanan, Principal at Health Management Associates (HMA); Rita Colafella; Tyler Cote, 
Community Engagement Specialist; Patrick George, Veterans’ Services Officer; Steve Magoon, 
Assistant City Manager for Community Development and Planning; Marcy Murninghan; 
Domenica Puleo, Community Development and Planning Administrative Specialist; Jacky van 
Leeuwen; and Stephanie Venizelos, Community Wellness Program Manager. 

Zoom participants: Rachel Kay, School Committee; Tara Kelly, Health Management Associates; 
Councilor Vinnie Piccirilli, Jacob Smith, and Linda who did not provide her full name. 

1. Call to Order
Councilor Palomba called the meeting to order at approximately 6:00 p.m. and introduced
those present and attending via Zoom.

2. Meeting Discussion – Discussion on the Health and Human Services Assessment
Councilor Palomba invited Rob Buchanan to make his presentation after which he planned to
open the discussion to the community and councilors. (The slide presentation is attached.)

Before Rob Buchanan began his slide presentation, Councilor Gannon clarified that although 
there had been previous meetings with the community and a presentation at a city manager’s 
meeting, this was the first presentation before the Committee on Human Services. 

Rob Buchanan introduced his colleague, Tara Kelly, who was attending/assisting him with the 
slide deck via Zoom. He then proceeded to describe the background of the assessment, 
beginning with a community forum at the library approximately one year ago, followed by 
approximately twenty interviews with members of the city council, departments, and 
community-based organizations. The project timeline was presented, which showed the start as 
fall of 2023 and the final report presentation as January 2025. He described the three 
components of the assessment: gap assessment, organizational review, and recommendations. 
In addition, he presented slides that listed the interviews and focus groups conducted and 
described the efforts to engage as many members of the community as possible. 

Rob Buchanan presented the recommendations that came out of the study. The first 
recommendation was to create a human services director position for the city with a key task 
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being the development and implementation of a human services strategic plan. The second 
recommendation was to create a Watertown health and human services cabinet. This would 
serve as a way to formalize a lot of the informal work that’s presently being done.). The third 
recommendation was to improve digital front door awareness and access to Watertown’s 
health and human services. The fourth recommendation was to establish a physical front door 
to Watertown’s health and human services. Use of the Parker Annex Building was suggested for 
this office, as well as a new home for the Watertown Food Pantry. The fifth recommendation 
was to establish relationships with community-based organizations (CBO) for key programs and 
services. The sixth recommendation was to improve access to food supports. The seventh 
recommendation was to develop a DEI approach. Some of the recommended functions of a DEI 
approach included creating a DEI director, integrating DEI into municipal strategic planning, 
engaging the community on DEI issues, and developing an official statement on inclusion. The 
eighth recommendation was to establish a language access program. The ninth and final 
recommendation was to prioritize health promotion and wellness with key functions including 
developing a health promotion and wellness strategic plan and integrating Live Well wellness 
into Human Services and prioritizing strategic planning and alignment. 
 
Community feedback included concerns from Live Well about staffing and resources, housing 
supports, including renters, the need for strategic planning and policy advocacy to enhance 
Watertown’s food access and infrastructure, concerns around DEI strategies, and making sure 
that mobility access issues aren’t forgotten. Lastly, improving accessibility and green space was 
deemed important by community members. 
 
Following Rob Buchanan’s presentation, Councilor Palomba recognized Jacob Smith and Linda 
who joined the meeting via zoom. He asked Tara Kelly from HMA if she would like to add 
anything to the presentation. She replied that she was happy to answer questions.  
 
Councilor Palomba invited the community’s questions. Marcy Murninghan, 134 Fayette Street, 
congratulated the team on doing a wonderful job on the Assessment. She added that she 
disagrees with the recommendation regarding the structural home of Live Well Watertown. 
Instead, she suggested that it stay where it is in the Office of Community Development and 
Planning, for the moment. (An email to the members of the Committee from Ms. Murninghan is 
attached.) 
 
Jacky van Leeuwen, 32 Whites Avenue, stated that she appreciated the thoroughness of the 
Assessment. Her comments were specific to housing. She hoped that the Committee would 
consider a housing specialist who would have their finger on the pulse of housing in 
Watertown, as well as locally, regionally, and nationally, and would be able to build 
relationships and develop creative programs. (Attached is a statement from Housing for All 
Watertown regarding this issue.) 
 
Rita Colafella, 56 Cuba Street, noted that the one thing she found troubling about the 
Assessment was putting disability under DEI. She stated her belief that disability should have its 
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own officer or director. (Attached is a letter from the Commission on Disability regarding this 
issue.) 
 
Councilor Palomba paused to recognize that School Committee member Rachel Kay had arrived 
at the meeting on zoom and to invite anyone else who would like to speak to do so. 
 
Rob Buchanan thanked the Watertown community for making the project so enjoyable due in 
great part to the passion, knowledge, and expertise of the community. 
 
Rachel Kay apologized for being late to the meeting.  She added that she thought the 
Assessment was well done and that her opinions overlapped with Rita regarding the role of 
disability. Also, she would like to see more about the role of schools in the recommendations, 
how the City could connect with the schools vis-à-vis implementation. 
 
Councilor Palomba then asked Councilors Bays and Gannon for their comments and questions. 
 
Councilor Bays began by saying she loved the Assessment, particularly recommendation 
number two to establish a health and human services cabinet. She questioned the discrepancy 
between the reference to Health and Human Services throughout the report and the position 
being named Human Services Director. Rob Buchanan acknowledged that it is confusing, and 
little consistency was found in the way that other cities and towns handle it. Councilor Gannon 
added his perspective and experience on the matter, but ultimately believes that having a 
human service department, as opposed to a health and human service department, would 
better serve the needs of the community. Councilor Bays offered that it might make sense to 
consider the title of Human Services and Community Wellness Director.  
 
Councilor Bays asked if there is currently any access to tenant-landlord counseling and 
mediation in Watertown. Rob Buchanan answered, no. She went on to ask about the Somerville 
Housing Stability Office and whether that was something Watertown could aspire to. Rob 
Buchanan answered that it is the larger cities like Somerville, Cambridge, and Boston that have 
it, but it is something Watertown could work toward. Councilor Gannon suggested that they 
defer to City Manager Proakis who oversaw that office in his role as Somerville Planning 
Director. 
 
Councilor Gannon said that he was impressed with the Assessment. He liked the outreach and 
community engagement. He commented on the difference between the Health Department 
and Human Services. He highlighted the new grant manager role and how that would mesh well 
with a Human Services department, and how impactful the role could be for Watertown. 
 
Councilor Palomba offered his reflections and concerns. He echoed everybody’s compliments 
on a great Assessment. He said the establishment of the position is critical. He also raised the 
question of this new department needing administrative support and a budget. He liked the 
idea of the cabinet, but voiced concern over accountability. In addition, he suggested the 
cabinet needs to include  community folks with lived experience... He liked the idea of a 
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physical front door but wondered who would staff it and how residents would learn about it. 
He said he believes it is important to use CBO to gather data. He said he is very supportive of 
the expansion of the food pantry. He emphasized the importance of the strategic plan that will 
be one of the first responsibilities of the new director.  
 
Councilor Gannon raised the topic of ADA in conjunction with the DEI coordinator position. He 
said he envisions a DEI coordinator to fight for all residents, taking on a larger role that would 
encompass advocacy to include residents with disabilities. Rob Buchanan clarified that the 
thinking around the DEI Director is that it is a standalone position. Marcy Murninghan 
addressed the problematic nature of the term DEI and encouraged the committee to consider 
alternative terminology. 
 
Councilor Gannon made a motion that the Committee on Human Services recommend that the 
City Council endorse the Health and Human Services Assessment and request that the City 
Manager take action to implement its recommendations. Councilor Bays seconded the motion. 
All were in favor.  
 
3. Adjournment 
 Councilor Gannon made a motion to adjourn. Councilor Bays seconded the motion. All were in 
favor. The meeting adjourned at approximately 8:06 p.m. 
 
The minutes were prepared by Ann Korte. 
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WELCOME 

Health and Human Services Assessment Report
• Rob Buchanan, Health Management Associates
• Tara Kelly, Health Management Associates 
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BACKGROUND OF ASSESSMENT

≫ Watertown engaged Health Management 
Associates (HMA) to conduct a qualitative and 
quantitative assessment of the community’s health 
and human service needs, determine the scope of 
services presently available to meet those needs, 
identify remaining disparities in services, and 
recommend resources to fill those gaps. 

≫ HMA facilitated extensive community outreach and 
data gathering efforts in 2024 to elicit a range of 
community perspectives regarding the strengths 
and needs of health and human services in 
Watertown. 

≫ Assessment includes relevant descriptive and 
quantitative data about Watertown’s health and 
human services needs from publicly available 
national, statewide, and local sources. 

≫ 20 interviews with representation 
from the City Council, City of 
Watertown department heads and 
staff, and leaders of community-based 
organizations (CBOs)

≫ 8 focus groups composed of 
representatives from public and private 
health and human services 
organizations, CBOs, and residents 
from historically marginalized and 
underserved populations, including 
those who do not presently access 
health and human services

≫ 2 community meetings for all 
residents, including a follow-up survey

≫ Draft report feedback was solicited 
from Watertown residents about the 
community draft report. 

Community Engagement
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TIMELINE

Project 

Start
Project 

Finish

October 2023 October – November  

2024
January 2024

November- 

December 2023

Project 

Kick-off

Initial Interviews

Draft Findings and 

Community Feedback 

Process 

Community Forum & 

Survey

February-July 2024
January 2025

Final Presentation & 

Reporting

Focus Groups, 

Interviews, Research 

and Analysis of Data 

and Programs  
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COMPONENTS OF THE ASSESSMENT

The assessment is composed of three parts: 
≫ Health and Human Services Gap Assessment. Evaluates 

public and private health and human service organizations 
that serve Watertown. Describes available services and 
identifies populations that are being served or inadequately 
served.

≫ Health and Human Services Organizational Review. 
Reviews the operation of the various health and human 
services functions within Watertown and summarizes 
staffing, management, and organizational structure.

≫ Recommendations. Includes recommended organizational 
and program efficiencies and enhancements, as well as an 
implementation timeline

Through engagement and analysis, key 
community priorities emerged with a 
focus on programs and services relating 
to: 

• Housing security
• Food security
• Wellness promotion
• Disability supports
• Older adult supports
• Communications and language 

access
• Immigrant supports
• Veterans’ services
• Public health
• Physical and behavioral health
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COMMUNITY ENGAGEMENT – INTERVIEWS 

• Lydia McCoy, Watertown Director of Senior Services

• Patrick George, Watertown Veteran’s Services Officer, ADA 
Coordinator, Liaison to Commission on Disability

• Stephanie Venizelos, Watertown Community Wellness 
Program Manager, Live Well Watertown

• Anthony Palomba, Watertown City Council, Councilor-at-
Large; HHS Committee Chair

• Abbey Meyers, Watertown Public Health Director

• Caroline Bays, Watertown City Council, Councilor-at-Large; 
HHS Committee member

• Laura Kurman, Senior Program Manager, Wayside Multi-
Service Center

• Sophia Suarez-Friedman, Wayside Multi-Service Center 
Social Service Resource Specialist Clinician and Program 
Coordinator

• Michael Boudreau, Director of Public Health, Town of Natick

• MaryAnn O’Conner, Director of Public Health, City of Medford

• Nina Nazarian, Chief of Staff, Mayor’s Office, City of Medford

• Samantha Stone, Woburn Assistant to the Mayor for 
Community Outreach and Communication

• Olivia Fields, Director of Resident Services, Watertown 
Housing Authority

• Christina Lupica, Youth Engagement Specialist, Wayside 
Multi-Service Center

• Tia Tilson, Executive Director, Watertown Community 
Foundation

• Maysa Ramos, Wayside Multi-Service Center Social Service 
Resource Specialist Clinician

• Colleen Leger, Director of HHS, Town of Arlington
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COMMUNITY ENGAGEMENT – FOCUS GROUPS

• Veterans
• Older Adults (Residents over the age of 60 years)
• Immigrants (Watertown Project Literacy)
• Watertown Housing Authority Residents 
• Watertown Commission on Disability
• City of Watertown Health and Human Service Departments
• ​Community Organizations – Health Services​ (Advocates Community Behavioral 

Health Center, and Mt. Auburn Hospital)
• Community Organizations – Human Services​ (Springwell, Helen Robinson Wright 

Fund at the First Parish, Marshall Home Fund, Watertown Boys & Girls Club, 
Watertown Community Foundation, Watertown Police Department)
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RECOMMENDATIONS
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RECOMMENDATION 1: 
CREATE A WATERTOWN HUMAN SERVICES DIRECTOR POSITION

≫ Watertown needs designated leadership to address Watertown residents’ 
human service needs, particularly in relationship to coordinating and 
championing services that address housing insecurity, food insecurity, migrant 
supports. 

≫ Under the direction of the City Manager, Watertown should create a Director of 
Human Services position. The role would oversee the planning, direction, 
management, and operation of Watertown’s human services programs and 
referral pathways, including services that address housing insecurity, food 
insecurity, economic insecurity, and migrant supports. 

≫ The director also would oversee Watertown’s partnership with Wayside Youth 
and Family Support Network, including the Watertown’s Social Services 
Resource Specialist (SSRS) program. 

≫ As part of coordinating Watertown’s initiatives to combat food insecurity, the 
Director of Human Services would promote food assistance programs and 
oversee the Watertown Food Pantry, which is currently part of the Senior 
Services Department. The role would also administer the Live Well Watertown 
program.

≫ From community feedback a key task for the incoming Human Services Director 
will be prioritizing housing supports as a central focus of the role and assessing 
the need for additional staff in the future.

Key job functions: 
• Develop and Implement Human Services Strategic 

Plan

• Oversee Policy and Workflow Development 

• Lead Community Outreach

• Administer and Manage Partnerships with CBOs

• Advance Housing Insecurity Interventions

• Administer and Champion Food Security Programs

• Implement Data-Driven Approaches to 
Understanding Community Needs

• Manage Grant and Philanthropic Opportunities 

• Oversee Budget Planning and Allocation 

• Enhance Interdepartmental Coordination 

• Develop and Advocate for Supportive Policies 

• Convene the Health and Human Services Cabinet 
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RECOMMENDATION 2: 
ESTABLISH A WATERTOWN HEALTH AND HUMAN SERVICES CABINET

≫ As Watertown navigates a rapidly evolving landscape of 
community health and human service needs, a dedicated, 
cross-functional HHS Cabinet could significantly enhance 
resident well-being through a comprehensive and coordinated 
approach to health and social services. 

≫ The cabinet should include key participants, such as the 
Human Services Director, Public Health Director, Senior 
Services Director, VA Officer, Community Wellness Program 
Manager, Housing Authority representative, Recreation 
Director, Public Library representative, Schools Liaison, 
Police Liaison, and organizations contracted to provide key 
services to the City. 

≫ The cabinet should establish a meeting structure, 
communications plan, cadence, and charter. 

Key functions of HHS Cabinet: 
• Develop and Implement Human Services Strategic 

Plan

• Oversee Policy and Workflow Development. 

• Lead Community Outreach

• Administer and Manage Partnerships with CBOs

• Advance Housing Insecurity Interventions

• Administer and Champion Food Security Programs

• Implement Data-Driven Approaches to 
Understanding Community Needs

• Manage Grant and Philanthropic Opportunities

• Oversee Budget Planning and Allocation

• Enhance Interdepartmental Coordination

• Develop and Advocate for Supportive Policies

• Convene the Health and Human Services Cabinet 

Page 361 of 414



RECOMMENDATION 3: IMPROVE DIGITAL FRONT-DOOR AWARENESS 
AND ACCESS TO WATERTOWN’S HEALTH AND HUMAN SERVICES

Key functions of Digital Front Door: 

• Website Modifications
• Leverage 311 Infrastructure as an 

Information Source to Connect 
Residents with Resources

• Welcome Packet
• Email and Mail Campaign 

≫ For Watertown to better serve residents with its existing 
health and human services improving awareness and 
access through the front door can enhance user experience 
and increase visibility and utility of current services. 

≫ The front door awareness and access campaign could 
include leveraging 311 infrastructure as an information 
source to connect residents with resources for health and 
human services

≫ Additional functions of the campaign include develop a 
comprehensive online and print Welcome Packet for both 
new and existing residents that includes an up-to-date and 
detailed list of available health and human services; and use 
email and mail campaigns to advise residents of health 
programs, upcoming events, and important health tips.
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RECOMMENDATION 4: ESTABLISH PHYSICAL FRONT DOOR TO 
WATERTOWN’S HEALTH AND HUMAN SERVICES

≫ To enhance access and streamline navigation, Watertown 
should establish a physical front-door location to its health 
and human services. This HHS hub would serve as a 
single, physical point of contact where residents can obtain 
information, receive assistance, and access a range of 
health and human services. 

≫ As a City-owned building, the City of Watertown will ensure 
the Parker Annex Building will be  Americans with 
Disabilities Act (ADA)-compliant and therefore could serve 
as a hub for HHS. 

≫ The location could incorporate routine on-site presence 
from key health and human service organizations, such as 
Wayside Multi-Service Center and the Watertown Housing 
Authority, to provide specialized support and ensure a 
comprehensive range of services.

Key functions of Physical Front Door 

• Information and Referrals 
• Resource Center
• Education Campaign
• Representation from Key 

Organizations
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RECOMMENDATION 5: ESTABLISH RELATIONSHIPS WITH CBOS FOR KEY 
PROGRAMS AND SERVICES

≫ The community engagement process highlighted the need 
for Watertown to develop long-term partnerships with local 
CBOs for the provision of key programs and services. 

≫ Opportunities exist to deepen existing relationships or 
formally establish new partnerships with local CBOs to 
provide needed services, such as tenancy navigation and 
support. 

≫ Watertown can work with organizations to build a more 
robust foundation of data to understand the community’s 
needs and underlying service gaps. 

Key functions of CBO Partnerships:  

• Develop Partnerships for Housing 
Supports

• Strengthen Referral Pathways for 
Eligible Services

• Promote Cultural Competency.
• Implement Regular Updates and 

Information Sharing
• Coordinate with Funders to Avoid 

Duplication
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RECOMMENDATION 6: IMPROVE ACCESS TO FOOD SUPPORTS

≫ Under the leadership of the Director of Human Services, 
Watertown should improve access to food supports 
through multiple strategies. 

≫ The Watertown Food Pantry should move to location that 
could accommodate expanded access. A location change 
will enable extension of the food pantry’s hours of 
operation to accommodate a broader range of schedules. 

≫ To improve awareness about available food assistance 
programs, Watertown should continue to develop easy-to-
understand visuals and guides to convey information 
quickly and clearly. 

Key functions of Food Support 
Expansion:  

• Relocate and Expand Food Pantry 
Services

• Food Pantry Oversight to HHS Dpt
• Expand Awareness of Food 

Insecurity Programs
• Simplify Messaging for Food 

Assistance Programs
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RECOMMENDATION 7: DEVELOP DEI APPROACH

≫ To foster a more inclusive and equitable community, Watertown should 
establish a comprehensive diversity, equity, and inclusion (DEI) 
strategy. 

≫ Watertown could establish a DEI Director who will be responsible for 
overseeing and coordinating related initiatives, integrating DEI 
principles in the municipal strategic planning processes, developing an 
official statement that affirms the City's commitment to inclusion, 
developing and implementing awareness and education programs to 
promote inclusion, and actively engaging with the community on DEI 
issues. 

≫ The functions of Watertown’s ADA Coordinator should be transitioned 
to the DEI Director to ensure that compliance with the law is integrated 
into the broader DEI framework, enhancing support for people with 
disabilities and promoting a more inclusive environment. 

≫ Community feedback indicated the importance to further develop a 
more integrated approach to addressing accessibility and inclusion, 
ensuring that the needs of individuals with disabilities are met with 
greater attention and resources. One community member from the 
feedback process suggested the position be called the Diversity, 
Equity, Inclusion, and Access Director.

Key functions of DEI Approach: 
• Establish a DEI Director

• Integrate DEI into Municipal Strategic 
Planning

• Develop an Official Statement on 
Inclusion

• Promote Inclusion

• Engage with the Community on DEI 
Issues

• Train Staff on DEI

• Transition ADA Coordination Functions 
to DEI Director

• Promote Language Access
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RECOMMENDATION 8: ESTABLISH A LANGUAGE ACCESS PROGRAM

Key functions of Language Access 
Program: 

• Assist Staff Communication
• Collaborate with City Staff for 

Dynamic Public Engagement
• Translation of Documents
• CART (Communication Access 

Real-time Translation)
• Interpretation in Meetings
• Over the Phone Interpretation
• Video Relay Interpretation
• Auto-Generated Captioning

≫ To address the growing need for effective language access 
services, Watertown should establish a language access 
program either through a vendor, dedicated language 
access coordinator, or a relationship with one or more 
CBO(s). 

≫ This approach could provide a centralized resource for 
managing and coordinating language access services.
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RECOMMENDATION 9: PRIORITIZE HEALTH PROMOTION AND WELLNESS

≫ Watertown should develop a comprehensive Health Promotion 
and Wellness Strategic Plan that outlines key initiatives for 
improving community health and wellness and foster more 
integrated and direct collaboration between the Health 
Department, the proposed Human Services Director, and Live 
Well Watertown.

≫ This approach will support the prioritization of health 
promotion and wellness by ensuring that resources and efforts 
are aligned toward preventive and proactive care. 

≫ The plan should explicitly include substance use disorder 
awareness, support, and prevention. To enhance coordination 
and focus on wellness program, Live Well Watertown should 
be incorporated within the new Human Services Department.  

≫ As part of the community feedback, HMA recommends that 
the incoming Human Services Director prioritize strategic 
planning and alignment of programs and resources with LWW.

Key functions of Health Promotion and 
Wellness: 

• Develop a Health Promotion and 
Wellness Strategic Plan

• Explicitly Include SUD Awareness, 
Support, and Prevention

• Integrate Live Well Wellness into 
Human Services and Prioritize 
Strategic Planning and Alignment. 
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TIMELINE

# Recommendations Timeline

1 Create a Watertown Human Services Director Position January 2025

2 Establish a Watertown Health and Human Services Cabinet January 2025

3 Improve Digital Front-Door Awareness and Access to Watertown’s Health and Human Services March 2025 – June 2026

4 Establish Physical Front Door to Watertown’s Health and Human Services (Parker Annex Building) January – March 2025

5 Establish Deeper Relationships with CBOs for Key Programs and Services (e.g., tenancy navigation and 
support) July 2025 – ongoing

6 Improve Access to Food Supports (under leadership of Human Services Director) July 2025 – ongoing

• Relocate Food Pantry November 2025

7 Establish a Comprehensive DEI Strategy December 2025 – June 2026

• Create a DEI Director Position July 2026

8 Establish a Language Access Program November 2024

9 Develop a Health Promotion and Wellness Strategic Plan July 2025 – June 2026
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COMMUNITY FEEDBACK ON DRAFT 
REPORT 
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COMMUNITY FEEDBACK ON DRAFT REPORT 

LiveWell
We received comments regarding LWW with information including: 

• Concerns regarding staffing and resource needs required to effectively run its diverse programs, such 
as food security initiatives and community engagement efforts.

• Concerns for moving LWW under Human Services Director position and the potential risk of 
deprioritizing LWW initiatives. Many suggested that LWW should be its own separate entity.

Housing Supports
We received comments regarding the need for specialized housing leadership in human services including: 

• Concerns that the responsibilities assigned to the Human Services Director are too extensive for one 
person to manage effectively

• An immediate need for dedicated resources and leadership in housing services given that housing 
insecurity is a critical issue for the city. 

• Request to include renters in language regarding housing supports. 

Process: HMA presented draft recommendations to the residents of Watertown on October 21. Our team 
collected feedback both via meeting, and feedback submitted through email through November. 
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COMMUNITY FEEDBACK ON DRAFT REPORT 

Food Security and Access
We received comments regarding advocacy for food security including: 

• A strong emphasis on the need for strategic planning and policy advocacy to enhance Watertown's food access 
infrastructure

• Increased support of the management of current and proposed food access programs 
Location Challenges of the Parker Annex

We received concerns about access to the Parker Annex including: 
• Concerns about HHS hub location including its distance from Watertown Square and lack of public 

transportation access 
• Concerns about ADA compliance and accessibility 

DEI Implementation
We received concerns regarding DEI including: 

• An ask for the early implementation of Diversity, Equity, and Inclusion (DEI) strategies and the potential 
establishment of a new DEI position within the Human Services Department 

• Concerns regarding the lift of duties for one FTE
• Recommendation to include “Access” in the position title 
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SUMMARY OF COMMUNITY FEEDBACK

Disability Services 
We received references including:

• Name ADA coordinator in the report, when other positioned were referenced
• Improving accessibility and access to green space in Watertown 
• Ensuring access to city buildings including the Parker Annex building to eliminate long walkways to 

food pantry.  

Data and Strategic Planning 
We received references including:

• Strong support for data collection to better understand residents’ needs and inform future budget 
planning. 

Modifying the display of Comparable Communities Data 
We received references requesting:

• Summarize comparable communities’ data and incorporate FTEs
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APPENDIX
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SUMMARY OF REPORT CHANGES 

• Recommendation 1: Human Services Director. Added the following: “During the community feedback process on the draft version of this 
report, a variety of community members expressed concerns that too few resources would be dedicated to addressing housing insecurity. A key 
task for the incoming Human Services Director will be prioritizing housing supports as a central focus of the role and assessing the need for 
additional staff in the future.”

• Recommendation 4: Physical Front Door. Added the following: “The City of Watertown is reviewing the need for any improvements necessary 
to ensure the Parker Annex Building complies with the ADA. Through the community feedback process, some individuals expressed concern 
about the location and accessibility of the Parker Annex Building.”

• Recommendation 7: DEI Approach (bullet - Transition ADA Coordination Functions to DEI Director). Added the following: “As part of this 
transition, it will be important to further develop a more integrated approach to addressing accessibility and inclusion, ensuring that the needs of 
individuals with disabilities are met with greater attention and resources. One community member from the feedback process suggested the 
position be called the Diversity, Equity, Inclusion, and Access Director.”

• Recommendation 9: Health Promotion and Wellness (bullet - Integrate Live Well Wellness into Human Services). Added the following: 
“As part of the community feedback process from draft version of this report, LWW participants in the community highlighted the significant value 
and contributions LWW brings to Watertown and expressed concerns about the prioritization and visibility of the program. Based on this input, 
HMA recommends that the incoming Human Services Director prioritize strategic planning and alignment of programs and resources with 
LWW.”

• New Appendices:
o Appendix 1.13: Health and Human Service Budget and FTE Information – Comparable Communities (summarizes budget information 

across the comparable communities)
o Appendix 1.14: Watertown Community Meeting Regarding HHS Assessment (highlights from October community meeting)
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THANK YOU 
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Commission on Disability 
City of Watertown 

Administration Building, 149 Main Street 
Watertown, MA 02472-4410 

 
 

 
City Manager George Proakis                          January 10, 2025 
149 Main Street 
Watertown, Massachusetts 02472 
 
 
Dear City Manager Proakis: 
 
The Watertown Commission on Disability has read, with great interest, the recent Health and 
Human Services Study. We appreciate the attention that the study pays to all aspects of life in 
Watertown, including accessibility for members of the disability community.  

We do, however, find the combining of  the ADA Coordinator position with that of the new 
Director of Diversity, Equity, and Inclusion problematic. We worry over the ability of one 
person to encompass so many duties and responsibilities, especially the critical duties and 
responsibilities of the ADA Coordinator which is much more than a title. 

Our current ADA Coordinator, Patrick George, is also the Veteran Services Coordinator. He has 
been an excellent liaison to the Commission in his ADA capacity, but his work has included so 
much more than that. Between meetings, he has followed up with city departments, such as the 
Department of Public Works, to convey our concerns and discuss solutions and timelines. He has 
contacted different businesses and done site visits to examine particular accessibility and 
residents’ issues at the site, as well as the Commission's concerns. He has coordinated with 
agencies in and beyond Watertown to assure us that our residents’ needs are being met at all 
points at which a disability may limit access. 

We value the intent of the DEI Director to make opportunities for inclusion available to all 
residents, but opportunities for inclusion are one of many challenges for residents with 
disabilities.  There are specific and concrete needs to which an effective ADA Coordinator must 
be aware of and attend to, and these issues are often forgotten or overlooked in the broader DEI 
context. The Commission believes that meeting ADA compliance is just the minimum 
requirement for true accessibility, and we need to ensure the ADA Coordinator will be able to 
help us achieve our goals in this realm. Our most urgent concern is that some of the required 
functions may be lost under a DEI Director position. 

We hope to see our concerns addressed before this position is posted. We would be happy to 
meet with you and/or your team to have further discussion. We’d appreciate the chance to 
discuss how this position might be structured so as to be best situated for creating a welcoming 
and safe community for people with disabilities in Watertown. 
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Thank you for your attention to this matter. 

 
Sincerely, 
 
Kim Charlson, WCOD Chair 
 
CC: Patrick George, ADA Coordinator 
       Sarah Zoen, Human Rights Commission, Co-Chair 
       Mel Poindexter, Human Rights Commission, Co-Chair  
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