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ACCESS INFORMATION: 
A. This meeting will be held on January 28, 2025 at 7:00 PM in the Richard E. 
Mastrangelo Council Chamber 
B. The meeting will be televised through WCATV (Watertown Cable Access Television): 
http://vodwcatv.org/CablecastPublicSite/?channel=3 
C. The Public may join the virtual meeting online: https://watertown- 
ma.zoom.us/j/92991331344 
D. Public may join the virtual meeting audio only by phone: (877) 853-5257 or (888) 
475-4499 (Toll Free) and enter Webinar ID: 929 9133 1344 
E. Public may comment through email: vpiccirilli@watertown-ma.gov 
F. Please Visit the City Council Website here: https://www.watertown-ma.gov/350/City-
Council 
 
 
 
 
1. ROLL CALL 
 
Council President Sideris called to order a regular meeting of the City Council at 7:00 p.m. 
in the Richard E. Mastrangelo Chamber, Administration Building. Those present were 
Councilors John M. Airasian, Caroline Bays, Lisa J. Feltner, John G. Gannon, Nicole 
Gardner, Emily Izzo, Anthony Palomba, Vice President Vincent J. Piccirilli, Jr., and Council 
President Mark S. Sideris.  Also present were George Proakis City Manager, Mark Reich, 
City Attorney, Brendan T. McCarthy, Council Clerk, and Doug Newton, Municipal Policy 
Analyst 
 
 
2. PLEDGE OF ALLEGIANCE  

http://vodwcatv.org/CablecastPublicSite/?channel=3
http://vodwcatv.org/CablecastPublicSite/?channel=3
http://vodwcatv.org/CablecastPublicSite/?channel=3
mailto:vpiccirilli@watertown-ma.gov
https://www.watertown-ma.gov/350/City-Council
https://www.watertown-ma.gov/350/City-Council


 
 

3. PUBLIC FORUM  
 
Frank Ding – 89 Linden Street, Boston - Spoke about the Chinese Communist Party's 
(CCP) persecution of Falun Gong, a peaceful meditation practice based on truthfulness, 
compassion, and forbearance. He highlighted the severe human rights violations, 
including torture, forced labor, and organ harvesting that Falun Gong practitioners face in 
China. He also discussed the CCP's influence in the USA, where they monitor and 
intimidate Falun Gong practitioners and spread disinformation. He emphasized the role of 
Shen Yun Performing Arts in exposing CCP atrocities, and concluded by stressing that the 
CCP's actions undermine American values of freedom of speech and religious liberty. 
 
 
4. PRESIDENT’S REPORT  
 
President Sideris stated that the staff for the Council put out its first City Council 
newsletter. He noted that in his haste to publish it, the members of the Council were not 
informed prior to its release. This newsletter will be attempted to be published on a regular 
basis, and the effort will include website and outreach personnel.  
 
5. PRESENTATION OF PETITIONS, PROCLAMATIONS, AND SIMILAR 

PAPERS AND MATTERS 
  

A. Proclamation Honoring Ingrid Marchesano 
 
President Sideris read the proclamation.  
 
Ingrid Marchesano graciously accepted the proclamation. She thanked the Council, her 
colleagues, and remarked on how much she will miss everyone in her retirement.  
 
Councilor Piccirilli moved to accept the proclamation and Councilor Feltner seconded. 
 
The motion carried unanimously in a Voice Vote. 
 
6. MOTIONS, ORDINANCES, ORDERS, AND RESOLUTIONS 
 

A. Authorization to Sign a Five-Year Contract to Initiate and Maintain a Body 
Worn Camera Program for Sworn Police Officers 

 
City Manager Proakis stated that Watertown is shifting its approach to implementing body-
worn cameras and upgrading the Watertown Police Department's computer aided 
dispatch and records management system. These will now be managed through a long-
term contract with Motorola. This $1.6 million five-year contract ensures continuous 
maintenance, upgrades, and support for the systems while providing technical assistance 
crucial for the police department. 
 
He continued by stating that the body-worn camera program, supported by the police 
union and community, aims to protect both officers and the public by providing access to 



video footage. The first year's cost is $250,000, mostly covered by a $234,000 state grant. 
Future costs will be included in the WPD’s operating budget, transitioning these items 
from capital to operational expenses. 
 
Councilor Piccirilli moved to approve the authorization and Councilor Feltner seconded. 
 
Councilor Gannon commended this effort as he believes that this will lead to more 
transparency for the public and police union alike. 
 
Councilor Feltner inquired about policies on use and recording - how they are going to be 
addressed and finalized. 
 
City Manager Proakis replied that policies are a union negotiating item that will be 
addressed between the administration and the union. 
 
Councilor Feltner inquired about the training program with the equipment. 
 
City Manager Proakis replied that there is training involved and the WPD has more 
information on it. 
 
The motion carried unanimously in a Voice Vote. 
 
 
 

B. Pursuant to M.G.L. c.30, §39M(b) - Authorization of Proprietary 
Specifications for Improvements at the Parker Annex Building, including but 
not limited to, door locks & door hardware and ceramic wall tile as 
suggested by Ai3 

 
City Manager Proakis discussed the Fiscal Year 2025 Capital Improvement Plan, 
specifically item number 23, which allocates $2.2 million for second-floor upgrades to the 
Parker Annex building. This includes creating space for the Planning Department staff and 
other inspectors. Additional funding is also included for necessary code upgrades and 
other improvements. 
 
He continued to state that Ai3, an on-call architect, is completing bid specifications for the 
project, and an owner project manager will oversee the process. According to 
Massachusetts General Law Chapter 30 §39M (b), proprietary specifications for public 
construction projects can only be used for sound reasons in the public interest, 
documented in writing and requiring a council vote. While the administration attempts to 
avoid proprietary specs, as they can potentially become more costly on a project, they are 
necessary for this cause. 
 
Ai3 recommends proprietary specifications for door locks, door hardware (sergeant locks 
and medical high security SFIC keying), and ceramic wall tiles to maintain consistency 
with other city buildings and ensure durability and ease of maintenance. City Manager 
Proakis stated the Council needs to vote on these specifications as part of the bidding 
process.  
 
Councilor Piccirilli moved to approve the authorization and Councilor Feltner seconded. 



 
Councilor Gardner asked if the doors would open automatically from a press point panel. 
 
Assistant City Manager for Community Development and Planning Steve Magoon replied 
that the administration is making sure that all upgrades meet code requirements. He 
stated that those push panels are present in multiple other buildings, and that he will 
inquire to see if they can be added to the Parker Annex. 
 
The motion carried unanimously in a Voice Vote 
 
 
7. COMMUNICATIONS FROM THE CITY MANAGER  
 
 

A. Submission of the Proposed Fiscal Year 2026 – 2030 Capital Improvement 
Program 

 
City Manager Proakis presented the capital improvement program (CIP) package 
(attached) to the Council, highlighting key points and challenges. The CIP aims to align 
with the council's goals, particularly prioritizing the middle school project with a budget of 
$8.47 million and borrowing $70 million. Other projects, like the Senior Center and East 
End Fire Station, are pushed to later years. Creative financing options are being 
considered for Watertown Square, and temporary sites for DPW staging and snow 
storage are being explored. 
 
The CIP required adjustments, including eliminating planned debt and shifting projects. 
Core projects like streets and sidewalks, and long road connector programs remain 
funded. Immediate impacts include the Parker Annex Building and Victory Field Project, 
with necessary ADA and plumbing upgrades. 
 
The document includes a seven-page memo and appendices listing parks construction 
projects and prior year CIP projects. Some projects are delayed or removed. The five-year 
CIP color sheet shows higher borrowing numbers due to the middle school project, with a 
general obligation bond number of $169 million. Efforts are made to keep tax revenue 
numbers below $4 million annually. 
 
City Manager Proakis emphasized the importance of stable, long-range capital planning 
and the impact of the middle school project on the CIP. The council looks forward to 
further discussions in committee meetings. 
 
President Sideris stated that the CIP will be referred to the Committee of the Budget and 
Fiscal Oversight. 
 
City Manager Proakis announced that the Watertown website received the Category 1 
Municipal Website Award from the Massachusetts Municipal Association, recognizing 
excellence in customer service, functionality, convenience, and government transparency. 
The award is for communities with populations over 35,000. He expressed gratitude to the 
website team, editors, staff, community, city council, IT team, and communications team 
for their contributions. 
 



He then discussed follow-up actions from the recent meeting on the winter parking ban, 
noting the complexity of changing parking policies and the need for a study.  
 
City Manager Proakis also emphasized the importance of signing up for the Everbridge 
reverse 911 system to receive emergency notifications. He provided instructions on how 
to sign up and encouraged everyone to do so for better communication during 
emergencies. 
 
President Sideris asked if that information could be posted on the front page of the 
website for transparency.  
 
City Manager Proakis then remarked on deceased waterfowl in reports of dead geese 
around the Charles River walking paths. The Massachusetts Department of Conservation 
and Recreation (DCR) is handling the issue. Residents can report sightings to DCR or call 
311. For safety guidelines, he advised the public to avoid interacting with wild birds, keep 
pets away, and report multiple deceased birds to the state. He implored to not attempt to 
remove birds yourself due to avian flu concerns. 
 
Concerning Federal Grants, he remarked on the uncertainty due to recent policy changes 
from the new administration and a temporary freeze. The City is assessing the impact on 
various programs, including school funding, tree planting, and public safety grants. The 
administration and staff are actively monitoring the situation and will update the public as 
more information becomes available. 
 
 
 
8. REQUESTS FOR INFORMATION/REVIEW OF LIST OF PENDING 

MATTERS 
 
Councilor Feltner asked for clarification on how the public should deal with found dead 
animals. 
 
City Manager Proakis replied that a person in that circumstance should call the 311 
number or the Health Department number for assistance. 
 
President Sideris discussed the 2022 update to the demolition delay ordinance, which 
allows the Historical Commission to delay demolitions for up to two years. He supports 
protecting historic buildings but is concerned about the ordinance's application. He noted 
that while the delay can help find alternatives to demolition and allow for documentation 
and salvage, the commission's discretion in applying the delay has been inconsistent. 
 
President Sideris remarked that he is particularly worried about the ordinance's impact on 
key city projects, such as economic development sites in Watertown Square and the 
Watertown Middle School, which require building removals to meet educational goals. He 
requested that the City Manager and staff review the ordinance and suggest changes to 
ensure it does not hinder important city projects or other community areas. He also 
suggested evaluating whether some types of houses might not need a delay. 
 
 
9. ANNOUNCEMENTS  
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To:      Honorable City Council 
 
From:      George J. Proakis, City Manager 
 
Date:      January 28, 2025 
 
RE:      Fiscal Year 2026-2030 Capital Improvement Program 
________________________________________________________________________ 
 
Pursuant to the provisions of the Watertown Home Rule Charter, the attached City Council 
Resolution on the Fiscal Year 2026 Budget Process, and the City Council Resolution on 
Watertown’s Ongoing Capital Project Budget Guidelines, I herewith present the Proposed Fiscal 
Year 2026-2030 Capital Improvement Program (CIP). 
 
The proposed Fiscal Year 2026-2030 General Fund CIP totals $273,090,100. The general 
obligation bonding requirement for the FY 2026-2030 CIP is $169,474,200. The addition of the 
middle school project to the CIP, as discussed below, is driving a significant portion of the 
increased bonding requirements in this CIP. 
 
As you are aware, the Capital Improvement Program is the method used to realistically show 
relatively expensive and higher-cost equipment and projects that need to be planned to ensure 
the City’s infrastructure is adequately maintained.   
 
Background 
The attached document is the Proposed FY 2026-2030 Capital Improvement Program. In the 
coming days we will update our projected debt chart to reflect this updated plan.  Please note 
that, as we review financing, if we find that we are unable to afford all of the items in the early 
years of the CIP, some items may need to be adjusted, delayed, or removed from the chart. 
 
For the purposes of the CIP, a capital item is defined as an asset with a useful life of at least two 
years and a purchase price of at least $15,000. Items costing less than $15,000 are included in 
the operating budget. In addition, items that are labeled “TR” or “tax revenue” are included 
both in the CIP (because of their relatively large expense) and in the “Capital Outlay” lines of 
the operating budget for the relevant departments or the “Transfer to Capital Projects” lines in 
the budget 
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While it is easy to not fund maintenance repairs and equipment replenishment until something 
either falls down or stops running, this is poor planning, for at least two reasons: 
1. It does not reflect the true cost each year of an item. 
2. By maintaining buildings and equipment in good repair, the useful life of the item can be 

extended at a reasonable cost. Many communities wait until buildings, vehicles or 
equipment are in such a state of disrepair that a major overhaul, repair, or replacement is 
required at much greater expense.  

 
Therefore, to maintain and improve its infrastructure, facilities, and equipment, the City should 
expect to make annual capital expenditures of at least 7.5% to 8% of the General Fund budget.  
In FY 2026, we are proposing a plan that would make annual capital expenditures about 7.2% of 
the General Fund budget. 
 
Changes for the FY 2025-2029 Capital Plan 
There is one change in the organization of the plan this year. The DPW building has been moved 
under the Public Buildings section of the document, as the Department of Public Buildings is 
managing these projects.  
 
City Council Priorities 
In October of 2024, in my preliminary budget overview, I identified the challenges of 
forthcoming capital projects and requested that the council provide policy guidance on these 
projects. The Honorable City Council, in the FY 2026 Budget Policy Guidelines indicated in 
Guideline II.D that the administration should, based on the final policy direction of the council, 
develop a budgetary plan, within the confines of Proposition 2 ½ for the following five 
unfunded capital projects:  

• Senior Center/Recreation Center 
• East End Fire Station 
• DPW Staging Area 
• Watertown Square Plan Implementation 
• Middle School Renovations 

 
The Honorable City Council provided that feedback in a Special Meeting of the Council on 
November 19, 2024.  At that meeting, the Council supported a motion to make the Watertown 
Middle School project a high priority in the CIP.  Further Council direction to the administration 
was as follows: 

1. Prioritize the middle school, working to keep the budget at $84.7 million, and borrowing 
at $70 million with a combination of renovations and new construction 

2. Seek to push the Senior Center / Recreation Center to the outer years of the current CIP, 
and implement a study to determine the best location for these programs, either 
together or separately. 

3. Move the East End Fire Station out beyond the five-year CIP but continue to plan for its 
development and continue to seek a new site for this building if one becomes possible. 

4. Continue to pursue funding for Watertown Square, but consider creative financing such 
as DIF financing, a Parking Benefits District, MassWorks grants, and funding through 
public-private partnerships. 
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5. Continue to consider temporary and permanent sites for additional DPW staging and 
snow storage. 

 
The CIP complies with the City Council’s guidelines through a combination of actions that 
ensure the availability of funding through a combination of direct appropriations and the timing 
of preparatory actions in advance of the actual projects.  The identification of available funding 
required staff to review and eliminate planned debt that was being carried from prior years 
that is no longer needed, and to restructure and defer projects that were included in the CIP 
adopted last year in order to make space for additional projects.  Nevertheless, the proposed 
plan increases total expenditures by about $56.9 million over the FY 2025-2029 CIP.   
 
Following is a breakdown of proposed projects by program area: 
 
Administration 
The proposed CIP includes $24.6 million over the course of the five-year planning period for 
repairs to City Hall, the Parker Annex, and other City building projects.  This amount includes 
$11.4 million as placeholders, marked TBD in the CIP, from FY 2028-2030 for projects whose 
funding configuration is contingent upon corollary decisions, specifically: 
 

• $3.3 million for Parker Annex window replacement, which may be impacted by decisions 
related to the renovation of the middle school. 

• $1.0 million for demolition of the former Police facility, that may be able to be covered 
as a part of larger work in Watertown Square 

• $5.5 million for development of a downtown geothermal energy micro-grid, which 
would be executed in concert with energy improvements for the Main Library, system 
upgrades at City Hall, and redevelopment of Watertown Square. 

• $1.0 million in funding for the North Branch Library, for which the City will seek funding 
via the Community Preservation Act 

• $500,000 in upgrades to the multi-service center that will be reviewed in conjunction 
with the implementation of new Human Services programs by the City and its partners 
while implementing the new Health and Human Services Study. 

 
The FY 2026-2030 CIP also includes the following adjustments: 

• An additional $230,000 for the completion of second-floor renovations at Parker 
Annex. This is about a 10% total budget increase from the funds identified in the FY 
2025-2029 CIP, due to cost escalations. 

• Consolidation of additional Parker School upgrades for code and ADA compliance. 
Some of this work will now need to be completed in FY 2026 due to code upgrades 
triggered by the other Parker Annex renovations in the coming year. 

 
Community Development & Open Space 
The proposed CIP includes $48.9 million over the course of the five-year planning period for 
parks improvements, repairs to the Commander’s Mansion, arts and monuments, and to 
support the redevelopment of Watertown Square.  The preponderance of open space funding 
consists of $15.1 million for Phases 2 and 3 of the Victory Field project in FY 2026-2028.  In 
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addition, the plan contains $5.25 million for Moxley Park and $2.75 million for How Park, 
principally in the latter years of the CIP.   
 
The proposed CIP also contains $19.6 million in placeholders for projects whose funding 
configuration would be dependent on either outside sources/funding under the CPA or subject 
to future policy decisions, specifically: 

• Community Preservation Act/Outside Sources: $4.6 million for Walker Pond, Common 
Street Cemetery, and the historic path at the Commander’s Mansion.  

• Future Placeholder: $15 million from FY 2028-2030 to support the redevelopment of 
Watertown Square for which the city will combine future borrowing with the 
partnership strategies noted above 

 
Parks projects remain substantially on schedule, although some additional schedule 
adjustments were required to allow middle school funding to fit the CIP borrowing schedule. An 
addendum to this letter establishes the most updated park and open space project schedule.  
 
Recreation & Parks 
The CIP moved open space projects to Community Development in FY 2025.  The remaining 
project provides $200,000 over the course of the CIP to install Automatic External Defibrillator 
(AED) devices in City parks and facilities beginning in FY 2026. 
 
Information Technology 
The CIP maintains funding for IT equipment and technology improvements by including $7.4 
million dollars over the five-year planning period. 
 
Fire Department 
The CIP contains $4.5 million over the planning period for vehicle and apparatus replacements 
and facilities improvements.  Included in the plan are $450,000 in FY 2026 for replacement of 
firefighter’s outer gear, $1.25 million in FY 2027 for replacement of Engine 3, $550,000 in FY 
2028 for replacement of an ambulance, and $400,000 in FY 2029 for replacement of 
firefighters’ AirPaks. Other projects include the replacement of three staff vehicles, 
miscellaneous facility repairs, and equipment replacements.  
 
Library 
The CIP contains $725,000 over the planning period for miscellaneous renovations and repairs 
including $100,000 in FY 2029 for a feasibility study to evaluate potential expansion of the Main 
Library, in concert with the Watertown Square redevelopment.  
 
Police Department 
The CIP includes $3.8 million over the planning period for vehicle and equipment replacement.  
Included in the plan is $1.58 million in FY 2026 to install Level 3 EV chargers and $1.3 million in 
proposed tax revenue over the planning period to continue the scheduled replacement of 
patrol vehicles at the current rate of three vehicles per year.  The City continues to annually 
fund the radio infrastructure and miscellaneous building improvements.  
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If the Honorable City Council supports the five-year contract with Motorola that is on the 
January 28, 2024 Council agenda which will initiate and maintain a body-worn camera program 
and to transition the department to new computer-aided dispatch and records management 
systems, the body-worn camera and records management items in the CIP are no longer 
required, as these costs will become annual operating budget expenses. The administration 
supports this effort as it will ensure that the City continues to receive upgraded equipment and 
maintenance service without the need for an extensive capital outlay every few years.   
 
Department of Public Works 
The CIP contains $9.2 million over the planning period for vehicle and equipment replacement.  
Consistent with the City Council’s Climate and Energy Plan, the proposed CIP includes funding 
for the replacement of electric vehicles of various types ranging from standard light vehicles to 
an electric street sweeper.  DPW’s capital program would be funded through a combination of 
tax revenue and short-term debt. 
 
School Department 
The capital plan for the School Department includes funding for the renovation and partial 
replacement of Watertown Middle School. Designated by the City Council as a priority project, 
the middle school renovation is proposed to be funded through a combination of $14.7 million 
to be set aside in stabilization accounts in FY 2025 and FY 2026 and $70 million in long-term 
debt.  With the addition of a middle school renovation/rebuild project, over $9 million in 
previously identified CIP expenditures for the building for FY 2026-2029 were removed from 
this year’s CIP. 
 
The School Department’s overall capital plan totals $82 million.  In addition to the middle 
school, the CIP includes several repairs and improvements to the Phillips School building, the 
elementary schools, as well as a number of miscellaneous improvements throughout the school 
system.  A total of $5.78 million of requested CIP items were not able to be funded in this plan, 
mostly in the form of upgrades to the Phillips School. The administration and school 
department will continue to work to fund these items as possible. 
 
Public Buildings 
The CIP contains $3.3 million for various improvements and replacements.  Included in the plan 
is $2.0 million in FY 2026 to replace the roof and install a solar canopy at the Department of 
Public Works facility on Orchard Street, and $450,000 to add EV stations throughout the City.  
 
Senior Center 
The capital plan contains $25.2 million for the senior center.  This amount principally consists of 
a $25 million placeholder in FY 2030 for the construction of the new senior center, as noted 
above.  Also included is funding for ongoing maintenance and a new shuttle bus in FY 2027, for 
which we will seek alternate funding. 
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Skating Arena 
The CIP contains $1.6 million dollars to fund various repairs and renovations at the John A. Ryan 
Skating Arena. A new item on the CIP anticipates borrowing $1.25 million in FY 2027-2028 for 
the replacement of the rink’s flooring and underlying plumbing. 
 
Streets & Sidewalks 
The CIP contains $61.6 million over the course of the planning period to fund street and 
sidewalk improvements at various locations throughout the City.  $20.7 million is proposed to 
be funded by State revenue. Additionally, $1 million has been included in FY 2028 as a 
placeholder to safeguard against unforeseen issues with the Mt. Auburn Street corridor project.  
Further, the plan anticipates continuation of the General Fund’s annual support for 
transportation projects, as well as continued bond funding for sidewalk reconstruction. The CIP, 
despite the additional borrowing for the middle school project, is able to retain funding for 
street and sidewalk projects at the same level anticipated in the previous CIP.     
 
Water and Sewer Enterprise Funds Capital Improvement Program (CIP) 
The proposed Fiscal Year 2026-2030 plans for the Water and Sewer Enterprise Funds are 
forthcoming and will be submitted to the Honorable City Council in the coming days, 
along with a memo summarizing relevant background information. All work to the water, 
sewer, and drain systems directly impact water and sewer rates.  Interest-free loans and 
grants, when secured, will enable the City to perform the necessary work while 
minimizing impact of these important upgrades on ratepayers.  
 
Revisions to Planned Debt 
Staff conducted a thorough review of previously planned debt through FY 2025 to 
determine whether planned projects should proceed or be cancelled or deferred. Several 
instances were identified where subsequent decisions or circumstances necessitated a 
change in strategy for these projects going forward.  Significant eliminations/deferrals are 
listed below. 
 

Project Fiscal Year Amount Disposition 
Comm. Path Design (Taylor/Linear) 2018 $325,000 Deferred to FY28 & FY29 to be integrated 

with the Watertown Square Project 
Comm. Path Construction (Taylor/Linear) 2020 $3,000,000 Deferred to FY28 & FY29 to be integrated 

with the Watertown Square Project 
High School Design 2023 $9,789,779 Removed, design has been completed 
Sullivan Playground 2022 $700,000 Construction deferred to FY27, new cost 

estimate of $550,000 
Victory Field Phase 3  2022-2023 $4,375,000 Deferred to FY 2027-2028, design cost 

reduced by $250,000 per new estimates 
Middle School Renovations 2022-2025 $3,410,000 Eliminated (replaced by new project) 
DPW Roof Replacement 2023 $2,000,000 Deferred to FY 2026 
City Hall Repairs 2023-2025 $1,405,000 Deferred to FY 2026-2030 Planning Period 
    
Deferred Projects:   $11,805,000  

Eliminated Projects:   $13,199,779  
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Prior Year Projects: 
Appendix B to this memo identifies prior year CIP projects that were previously confirmed or re-
confirmed By the Honorable City Council in the FY 2025 Conceptual Recommendations.  
 
Conclusion 
I look forward to working with the Honorable City Council in their review and adoption of 
conceptual recommendations for the Fiscal Year 2026-2030 Capital Improvement 
Program. 

 
 
 

Attachments: 
1. Appendix A: Park Projects 
2. Appendix B: Current and Prior-Year Projects 
3. FY 2026-2030 Proposed Capital Improvement Plan 

 
 
 

cc: Honorable School Committee 
 Honorable Library Board of Trustees 
 School Building Committee 
 All Department Heads  
 



APPENDIX A: Parks Project Update 
 
Parks Projects Completed:   
 
Irving Park; Moxley Court; Filippello Splash Pad; Victory Turf; Lower Saltonstall Park 
 
Parks Projects Underway: 
 
Project    Construction Timeline   CIP FY  
Arsenal Phase B  Complete mid-2025   2021 
Lowell Playground  Complete by September 2025  2020 
Upper Saltonstall  Complete Summer 2025  2024 
 
Future Parks Projects: 
 
Project    Construction Timeline   CIP FY  Notes 
Victory Phase II  Start July 2025    2026  New cost estimate 
How Playground  Summer 2025    2023 
Bemis Playground   Summer 2025    2021/25  
Walker Pond   Spring 2026    2025/26 CPA funding request 
Sullivan Playground  Summer 2026    2027 
Victory Phase III  Summer 2027    2028  Delay one year 
Saltonstall Tot Lot   Summer 2027    2028  Move one year earlier 
Victory Tot Lot   Summer 2028    2028/29 
How Park Phase II  Summer 2029    2030   
Moxley Field   Summer 2029    2028/30 Delay for middle school 
Filippello Grove   Summer 2031    n/a  Delay to 2031 
Filippello Pickleball  Summer 2031    n/a  Delay to 2031 or seek other funds 
Casey Park/Playground  Summer 2031    n/a  Delay to 2031 
Filippello Arlington Playground Summer 2032    n/a  Delay to 2032 
 
 



Appendix B: Current & Prior-Year Projects 
 
 
FY 2018 CIP Projects 
 
Project     Amount  Council Rec  Status 

Community Path Taylor/Saltonstall  $325k  re-confirm #3  Removed/replaced in FY28 @ $325K  
    

FY 2020 CIP Projects 
 
Project     Amount  Council Rec  Status 

Community Path Taylor/Saltonstall  $3.0 mil  re-confirm #4  Removed/replaced in FY29 @ $3.0 mil 
 
FY 2022 CIP Projects  
 
Project     Amount  Council Rec  Status 

Sullivan Playground   $700k  re-confirm #7  Removed/replace in FY27 @ $550k 
Victory Phase III design   $375k  re-confirm #8  Removed/replace in FY27 @ $125k 
 
FY 2023 CIP Projects  
 
Project     Amount  Council Rec  Status 

City Hall Design    $205k  remove #9a  $40k Masonry Design completed w. Transfer 
remove #9b  $120k HVAC Design completed w.  Transfer 
re-confirm #9c  $45k roof replacement design 

IT improvements    $500k  re-confirm #10  Forthcoming 
Library Improvements   $200k  remove #11a  Completed in FY25 

re-confirm #11b  Forthcoming  
DPW roof/vehicle/water heater  $2.23 mil  re-confirm #12a  Design underway: construction in FY26 

remove #12b  Completed 
remove #12c  Completed 

Victory Phase III construction  $4.0 mil  re-confirm #13  Removed/replace in FY28 @ $4.0mil  
How Park    $500k  re-confirm #14  Scheduled 2025 w/additional 2026 CIP funds 
Middle School    $1.34m  remove #15  Removed due to Middle School Project 
 
FY 2024 CIP Projects  
 
Project     Amount  Council Rec  Status 

Midde School HVAC   $72k  remove #17a  Removed due to Middle School Project 
District Security    $95k  re-confirm #17b  Forthcoming 
Admin Building Upgrades   $1.15 mil  remove #20  Completed with FY24 YE Transfers   
Parker Annex    $1.28 mil  re-confirm #21  Forthcoming 
IT Improvements    $1.14 mil  re-confirm #22  Forthcoming 
Fire improvements   $310k  re-confirm #23  Forthcoming 
Library Improvements   $786.3k  re-confirm #24  Forthcoming 
Police Improvements   $37k  re-confirm #25  Forthcoming 
DPW Improvements   $960k  remove #26  Loan Order Authorized in FY25 
Lowell Playground    $650k  remove #27  In Progress, to be completed FY26 
Skating Rink Improvements   $171k  remove #28  Completed with FY24 YE Transfer  
Local Road Construction   $2.625 mil remove #30  Completed 
Connectors & Longer Streets  $2.1 mil  re-confirm #31  Forthcoming 
Underground Ducts for Utilities  $300k  remove #32  Loan order issued in FY25 
 
 
 
 



 
 
 
 
FY 2025 CIP Projects  
 
Project     Amount  Council Rec  Status 

Admin Building Upgrades   $140K  remove #33  Completed with FY24 YE Transfer   
Parker Annex    $2.341 mil remove #34a  Completed with FY24 YE Transfer 

re-confirm #34b  Scheduled in FY25, add’l request in FY26 CIP 
Commander’s Mansion   $350k  re-confirm #35  Forthcoming 
Bemis Playground    $960k  re-confirm #36  Scheduled in Summer 2025 
IT Improvements    $1.1 mil  re-confirm #37  Forthcoming 
Fire Improvements   $1.76 mil  remove #38a & b  Completed 

re-confirm #38 c  Forthcoming 
remove #38 d & e  Loan Order Authorized in FY25 

Library Improvement   $75k  remove #39  Completed with FY24 YE Transfer 
Police Improvements   $1.62 mil  remove #40a & c  Forthcoming w/ Operating Budget 

re-confirm #40b & d Forthcoming 
DPW Improvements   $1.157mil  remove #41b  Loan Order Authorized in FY25 

re-confirm #41a, c-g Forthcoming 
School Improvements   $1.015 mil  remove #42 a-d  Removed due to Middle School Project 

re-confirm #42e  Forthcoming 
Skating Rink Improvements   $225k  remove #43 a & b  Completed with FY24 YE Transfers 

re-confirm #43c  Forthcoming 
Local Road Construction   $2.2 mil  re-confirm #45  Forthcoming 
Mt. Auburn Non-Participatory  $500k  re-confirm #46  Forthcoming 

 



1/28/20254:46 PM FY 2026 - FY 2030
 CIP General Fund

1
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
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25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41

C D I J K L M N O P Q R
TOTALS FY '26 FY '27 FY '28 FY '29 FY '30

Administration Building
Administration Building Improvements/Renovations 217.0 25.0 TR 45.0 TR 47.0 TR 49.0 TR 51.0 TR
Replace Carpets 45.0 45.0 TR
Paint  Hallway/Offices 50.0 50.0 TR
Additional Roof/Masonry 300.0 300.0 BR
Upgrade Fire Sprinkler System Design/Install 790.0 90.0 BR 700.0 BR
Security & Accessability Improv 660.0 60.0 BR 600.0 BR
Lighting & Electrical Upgrades 300.0 300.0 BR
Building Retocommissioning Study & HVAC 2,225.0 325.0 BR 1,900.0 BR

PARKER ANNEX
Move of  Departments 100.0 100.0 TR
Parker Annex Building Improvement/Renovations 270.0 50.0 TR 52.0 TR 54.0 TR 56.0 TR 58.0 TR
Parker 2nd Floor Renovations 230.0 230.0 BR
Parker ADA/Code Update Requirements 4,528.0 2,106.0 BR 875.0 BR 1,547.0 BR
Retrocommissioning Study 75.0 75.0 BR
Retrocommissioning Upgrades 1,600.0 800.0 BR 800.0 BR
Parker Roof Design/Replacement 1,210.0 110.0 BR 1,100.0 BR
Parker Window Design Replacement 3,300.0 300.0 TBD 3,000.0 TBD
Masonry Additional Costs 350.0 350.0 BR

MISC BUILDING PROJECTS
Energy Efficiency Projects 250.0 50.0 ER 50.0 ER 50.0 ER 50.0 ER 50.0 ER
Former Police Facility 1,000.0 1,000.0 TBD
Multi-Service Center Renovation 500.0 500.0 TBD
Renovation/Reuse former North Branch 1,100.0 1,100.0 TBD
Geothermal Upgrades 5,500.0 500.0 TBD 5,000.0 TBD
ADMINISTRATION & PARKER SUBTOTAL 24,600.0 4,181.0 1,992.0 5,123.0 4,445.0 8,859.0

COMMUNITY DEVELOPMENT
Monument Restoration & Replacement 75.0 15.0 TR 15.0 TR 15.0 TR 15.0 TR 15.0 TR
Public Art 235.0 40.0 TR 45.0 TR 50.0 TR 50.0 TR 50.0 TR
Commander's Mansion 150.0 30.0 TR 30.0 TR 30.0 TR 30.0 TR 30.0 TR
Watertown Sq Transporation Charges 15,000.0 5,000.0 TBD 5,000.0 TBD 5,000.0 TBD

OPEN SPACE IMPROVEMENTS
Walker Pond Design/Construction 2,500.0 2,500.0 TBD
Common St Cemetery & Old Burying Ground 1,800.0 1,800.0 TBD
Commander's Mansion Historic Path 150.0 TBD 150.0 TBD
Lower Saltonstall Tot Lot & Equipment 400.0 400.0 BR
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1
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TOTALS FY '26 FY '27 FY '28 FY '29 FY '30
42
43
44
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83

Tot Lot/Court Resurfacing as needed 560.0 100.0 TR 105.0 TR 110.0 TR 120.0 TR 125.0 TR
COMM. PATH DESIGN/CONSTRUCTION(TAYLOR/LINEAR) 3,325.0 325.0 BR 3,000.0 BR
Sullivan Park Construction 550.0 550.0 BR
How Park Phase 1 650.0 650.0 BR
How Park Phase 2 Construction 2,100.0 2,100.0 BR
Moxley Park: Design: Field, Nets, Bleachers, Dugouts 250.0 250.0 BR
Moxley Park: Install: Field, Nets, Bleachers, Dugouts 5,000.0 5,000.0 BR
Victory Field Design/Install Tot-Lot 900.0 100.0 BR 800.0 BR
Victory Track, Field & CRT Reno - Phase 2 11,000.0 11,000.0 BR
Victory Filed Phase III - Field House & Elevator Design 4,125.0 125.0 BR 4,000.0 BR
COMMUNITY DEVELOPMENT SUBTOTAL 48,920.0 14,335.0 2,670.0 10,280.0 9,165.0 12,470.0

RECREATION & PARKS
AEDs in Rec Facilities 200.0 40.0 BE 40.0 BE 40.0 BE 40.0 BE 40.0 BE
RECREATION & PARKS SUBTOTAL 200.0 40.0 40.0 40.0 40.0 40.0

INFORMATION TECHNOLOGY
Additional Equipment 85.0 15.0 TR 16.0 TR 17.0 TR 18.0 TR 19.0 TR
Replacement of Equipment 695.0 135.0 TR 137.0 TR 139.0 TR 141.0 TR 143.0 TR
IT Infrastructure Improvements 1,000.0 200.0 BE 200.0 BE 200.0 BE 200.0 BE 200.0 BE
Permitting and Transparency Dashboards 750.0 150.0 BE 150.0 BE 150.0 BE 150.0 BE 150 BE
Video Security and Access Control 1,000.0 200.0 TR 200.0 TR 200.0 TR 200.0 TR 200.0 TR
Fiber Loop Build-out and Cabling 750.0 150.0 TR 150.0 TR 150.0 TR 150.0 TR 150.0 TR
Document Scanning 1,000.0 200.0 BE 200.0 BE 200.0 BE 200.0 BE 200.0 BE
MUNIS Financial System Enhancements 500.0 100.0 BE 100.0 BE 100.0 BE 100.0 BE 100.0 BE
Hybrid Meeting Technology 375.0 75.0 TR 75.0 TR 75.0 TR 75.0 TR 75.0 TR
Parker Annex Technology 470.0 50.0 BE 105.0 BE 105.0 BE 105.0 BE 105.0 BE
Digital Equity and Broadband 750.0 150.0 BE 150.0 BE 150.0 BE 150.0 BE 150.0 BE
INFORMATION TECHNOLOGY SUBTOTAL 7,375.0 1,425.0 1,483.0 1,486.0 1,489.0 1,492.0

FIRE DEPARTMENT
ALS Ambulance Medical Equipment 200.0 40.0 TR 40.0 TR 40.0 TR 40.0 TR 40 TR
Chief's, & staff vehicles (2) 160.0 80.0 TR 80.0 TR
Fire Building Improvements/Renovations 300.0 60.0 TR 60.0 TR 60.0 TR 60.0 TR 60 TR
East End Fire Station HVAC/Plumbing 126.0 126.0 BR
East End Fire Station Painting-Carpet-Lighting 121.0 121.0 BR
Main Station Interior Repairs 100.0 100.0 BR
DOT Type III Emergency Ambulance Vehicle 550.0 550.0 BE
Incident Command Vehicle (Deputy Chief) 120.0 120.0 TR
Firefighters Protective Outer Gear 450.0 450.0 BE
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1
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TOTALS FY '26 FY '27 FY '28 FY '29 FY '30
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
99
100
101
102
103
104
105
106
107
108
109
110
111
112
113
114
115
116
117
118
119
120
121
122
123

Main Station HVAC Replacement 250.0 250.0 BR
Engine Truck, replacement for 2013 Engine 3 1,250.0 1,250.0 BE
Main Station Shop Air Compressor Replacement 20.0 20.0 TR
Trailer Replacement for 1998 Special Rescue Trailer 20.0 20.0 TR
Unmanned Aerial System Replacement 25.0 25.0 TR
Replament 2 Cardiac Monitors 165.0 165.0 BE
Gear Extractors & Dryer (3 each) 110.0 110.0 BE
Scott AirPak Replacement 400.0 400.0 BE
Solar Powered Radio Box for Emergency Reporting (5) 75.0 75.0 BE
Main & North Station Security Upgrades/Access Control 50.0 50.0 BE
UTV Replacement 50.0 50.0 BE
FIRE DEPARTMENT SUBTOTAL 4,542.0 917.0  1,705.0  790.0  855.0  275.0  

LIBRARY
Feasability Study for Library Expansion 100.0 100.0 BR
Painting 250.0 50.0 TR 50.0 TR 50.0 TR 50.0 TR 50.0 TR
Building Renovations/Replacement of Equip 375.0 75.0 TR 75.0 TR 75.0 TR 75.0 TR 75.0 TR
LIBRARY DEPARTMENT SUBTOTAL 725.0 125.0 125.0 125.0 225.0 125.0

POLICE DEPARTMENT
Police Cruisers (3 annually) 1,359.3 246.0 TR 258.3 TR 271.2 TR 284.8 TR 299.0 TR
Radio Infrastructure/specialized equipment 200.0 40.0 TR 40.0 TR 40.0 TR 40.0 TR 40 TR
Police Building Improvements/Renovations 170.0 30.0 TR 32.0 TR 34.0 TR 36.0 TR 38 TR
Video System Security Server Replacement 48.0 48.0 BE
Replace Tactical Bullet Proof Vests 15.0 15.0 TR
Level 3 EV Charging Station Install 1,585.0 1,585.0 BE
Sani Sort Ozone Sanitizer 20.0 20.0 TR
Perimeter Fencing at Station 31.0 31.0 TR
Security Switch Replacement 34.0 34.0 BE
Fingerprint Machine 29.0 29.0 TR
LED Lighting through Interior Facility 100.0 100.0 BR
Transport Vehicle (Ford F150 EV) 82.0 82.0 BE
Mobile Data Terminal System Replacement 158.2 158.2 BE
POLICE SUBTOTAL 3,831.5 1,998.0 350.3 534.4 360.8 588.0

PUBLIC WORKS DEPARTMENT
FLEET
Staff Replacement Electric Vehicles 370.0 70.0 TR 72.0 TR 74.0 TR 76.0 TR 78.0 TR
Additional Equipment 125.0 25.0 TR 25.0 TR 25.0 TR 25.0 TR 25 TR
Traffic Supervisor Vehicle - #C10 80.0 80.0         BE
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TOTALS FY '26 FY '27 FY '28 FY '29 FY '30
124
125
126
127
128
129
130
131
132
133
134
135
138
139
140
141
142
143
144
145
146
147
148
149
150
151
152
153
154
155
156
157
158
159
160
161
162
163
164
165

Service Truck 110.0 110.0       BE
Animal Control Vehicle 75.0 75.0         BE
Electrician Supervisor Pickup Truck (#C8) 90.0 90.0         BE
Fleet Pick-up Truck 80.0 80.0         BE
Engineer SE AWD #126 65.0 65.0       BE
Pool Car EcoBoost Engineer #old C3 50.0 50.0       BE
 Electric Admin #127 60.0 60.0         BE
 Electric Admin #128 65.0 65.0       BE
FLEET SUBTOTAL 1,170.0 175.0 252.0 189.0 271.0 283.0

HIGHWAY
Replacement of Equipment 210.0 38.0         TR 40.0         TR 42.0         TR 44.0         TR 46.0       TR
Heavy Duty Dump Truck #40 240.0 240.0       BE
Electric Street Sweeper #21 600.0 600.0       BE
Backhoe #12 150.0 150.0       BE
Loader #29 325.0 325.0       BE
Hot Box #49 300.0 300.0       BE
Triaxle Dump Truck with Sliding Sander & Plow #43 320.0 320.0       BE
6-Wheel Dump Truck #34 290.0 290.0       BE
Paint Crew Truck #26 160.0 160.0       BE
Skid Steer #102 90.0 90.0       BE
HIGHWAY SUBTOTAL 2,685.0 338.0 880.0 807.0 524.0 136.0

SNOW & ICE REMOVAL  
Plows, Sanders, Salt control units/Replacement 400.0 80.0         TR 80.0         TR 80.0         TR 80.0         TR 80.0       TR
2-Salter 6 Wheelers (#18 & #39) 625.0 625.0       BE
4x4 Sander (#37 & #38) 620.0 320.0       BE 300.0     BE
Snow Fighter (#5) 340.0 340.0       BE
Salt Shed Repair 400.0 400.0 BR
Sander #20 165.0 165.0     BE
Sidewalk Tractor #48 200.0 200.0     BE
SNOW & ICE REMOVAL SUBTOTAL 2,750.0 400.0 80.0 420.0 705.0 1,145.0

CEMETARY  
Improvements 143.0 25.0         TR 27.0         TR 29.0         TR 30.0         TR 32.0       TR
Cemetary Expansion Feasability Study 50.0 50.0 TBD
Dump Truck (#79) 90.0 90.0         BE
Dump Truck 4X4 #202 100.0 100.0       BE
Utility Vehicle #C7 85.0 85.0         BE
CEMETERY SUBTOTAL 468.0 125.0 202.0 29.0 30.0 82.0
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TOTALS FY '26 FY '27 FY '28 FY '29 FY '30
166
167
168
169
170
171
172
173
174
175
176
177
178
179
180
181
182
183
184
185
186
187
188
189
190
191
192
193
194
195
196
197
198
199
200
201
202
203
204
205

PARKS & FORESTRY  
Improvements 240.0 48.0         TR 48.0         TR 48.0         TR 48.0         TR 48.0       TR
Additional Equipment 75.0 15.0         TR 15.0         TR 15.0         TR 15.0         TR 15.0       TR
Replacement of Equipment 220.0 40.0         TR 42.0         TR 44.0         TR 46.0         TR 48.0       TR
Backhoe #25 140.0 140.0       BE
4x4 Landscape Dump Truck #78 160.0 160.0       BE
Chipper Body #74 200.0 200.0       BE
Pickup Truck #72 85.0 85.0         BE
Dump Truck #75 140.0 140.0       BE
Irrigation intallation & improvements 300.0 100.0 BE 100.0 BE 100.0 BE
PARKS & FORESTRY SUBTOTAL 1,560.0 303.0 405.0 347.0 294.0 211.0

TRAFFIC CONTROL  
Replacement of Equipment 145.0 25.0         TR 27.0         TR 29.0         TR 31.0         TR 33.0       TR
Adaptive Traffic Management 100.0 100.0       BE
Bucket Truck #15 200.0 200.0     BE
TRAFFIC CONTROL SUBTOTAL 445.0 25.0 127.0 29.0 31.0 233.0

STREET LIGHTING & WIRING
Replacement of Equipment 100.0 100.0       TR
STREET LIGHTING & WIRING SUBTOTAL 100.0 0.0 0.0 100.0 0.0 0.0

TOTAL DPW - TBD 50.0 0.0 TBD 0.0 TBD 0.0 TBD 0.0 TBD 50.0 TBD
TOTAL DPW - TR 2,028.0 366.0       TR 376.0       TR 486.0       TR 395.0       TR 405.0     TR
TOTAL DPW - BE 6,700.0 1,000.0    BE 1,570.0    BE 1,435.0    BE 1,460.0    BE 1,235.0  BE
TOTAL DPW - BR 400.0 0.0 BR 0.0 BR 0.0 BR 0.0 BR 400.0 BR
PUBLIC WORKS SUBTOTAL 9,178.0 1,366.0 1,946.0 1,921.0 1,855.0 2,090.0

SCHOOL DEPARTMENT
CUNNIFF SCHOOL 
Cell Communication Enhancement 250.0 250.0 STBD
RetroCommisioning Study/Repairs (Years 6-7) 475.0 75.0 TR 400.0 BR
Generator Design/Install 750.0 150.0 BR 600.0 BR
Total for Cunniff 1,475.0 0.0 325.0 400.0 150.0 600.0

HOSMER SCHOOL 
Cell Communication Enhancement 250.0 250.0 STBD
RetroCommisioning Study/Repairs (Years 6-7) 600.0 100.0 TR 500.0 BR
Total for Hosmer 850.0 250.0 0.0 100.0 500.0 0.0
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TOTALS FY '26 FY '27 FY '28 FY '29 FY '30
206
207
208
209
210
211
212
213
214
215
216
217
219
220
221
222
223
224
225
226
227
228
229
230
231
232
233
234
235
236
237
238
239
240
241
242
243
244
245
246

LOWELL SCHOOL 
Cell Communication Enhancement (IT) 250.0 250.0 STBD
RetroCommisioning Study/Repairs (Years 6-7) 600.0 100.0 TR 500.0 BR
Generator Design/Install 750.0 150.0 BR 600.0 BR
Total for Lowell 1,600.0 0.0 0.0 250.0 250.0 1,100.0

WATERTOWN MIDDLE SCHOOL 
New Middle School Project 70,000.0 10,000.0 BR 30,000.0 BR 30,000.0 BR
Total for Middle School 70,000.0 10,000.0 30,000.0 30,000.0 0.0 0.0

WATERTOWN HIGH SCHOOL 0.0
Total for High School 0.0 0.0 0.0 0.0 0.0 0.0

PHILLIPS SCHOOL
Bathroom Fixture Upgrades 180.0 60.0 STBD 60.0 STBD 60.0 STBD
Window Damages/Replacements 1,125.0 125.0 STBD 1,000.0 STBD
Masonry Repairs 222.0 222.0 BR
Design and Install New Generator 300.0 300.0 STBD
Design/Modernize/Replace Elevator 400.0 100.0 STBD 300.0 STBD
Network/Wiring Upgrades 300.0 300.0 STBD
Roof Repairs/Replacement 1,100.0 100.0 BR 1,000.0 BR
Design/Deep Energy Retrofit Heat Pumps 700.0 100.0 STBD 600.0 STBD
Rekey Doors 150.0 150.0 STBD
Total for Phillips School 4,327.0 707.0 1,160.0 1,260.0 1,200.0 0.0

DISTRICT
Update Food Service Equipment 150.0 30.0 TR 30.0 TR 30.0 TR 30.0 TR 30.0 TR
Signage Improvements 300.0 100.0 STBD 100.0 STBD 100.0 STBD
School Building Exterior Repairs/Masonary Repointing 1,250.0 250.0 STBD 250.0 STBD 250.0 STBD 250.0 STBD 250.0 STBD
Furniture Replacement 250.0 50.0 STBD 50.0 STBD 50.0 STBD 50.0 STBD 50.0 STBD
Security System Enhancements 475.0 95.0 BR 95.0 BR 95.0 BR 95.0 BR 95.0 BR
School Technology 500.0 100.0 SA 100.0 SA 100.0 SA 100.0 SA 100.0 SA
Refrigerated Food Service Van 75.0 75.0 STBD
Interior Painting 625.0 125.0 TR 125.0 TR 125.0 TR 125.0 TR 125.0 TR
Total for District 3,625.0 750.0 825.0 750.0 650.0 650.0

SCHOOL DEPARTMENT TOTALS
Total School Technology - SA 500.0 100.0 SA 100.0 SA 100.0 SA 100.0 SA 100.0 SA
Total Various School Improvements - TR 1,050.0 155.0 TR 230.0 TR 255.0 TR 255.0 TR 155.0 TR
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TOTALS FY '26 FY '27 FY '28 FY '29 FY '30
247
248
249
250
251
252
253
254
255
256
257
258
259

261
262
263
264
265
266
267
268
269
270
271
272
273
274
275
276
277
278
279
280
281

282
283
284
285
286

Total Various School Improvements- STBD 5,780.0 1,285.0 STBD 1,785.0 STBD 910.0 STBD 1,500.0 STBD 300.0 STBD
Total Various School Improvements - MSBA 0.0 0.0 MSBA 0.0 MSBA 0.0 MSBA 0.0 MSBA 0.0 MSBA
Total Various School Improvements - DE 0.0 0.0 DE 0.0 DE 0.0 DE 0.0 DE 0 DE
Total Various School Improvements - BE 0.0 0.0 BE 0.0 BE 0.0 BE 0.0 BE 0 BE
Total Various School Improvements - BR 74,697.0 10,317.0 BR 30,195.0 BR 31,495.0 BR 895.0 BR 1,795.0 BR
SCHOOL DEPARTMENT SUBTOTAL 82,027.0 11,857.0 32,310.0 32,760.0 2,750.0 2,350.0

PUBLIC BUILDINGS
Vehicles & Snow Equipment 300.0 60.0 BE 60.0 BE 60.0 BE 60.0 BE 60 BE
Equipment Inventory 150.0 150.0 BE
Add EV Stations 450.0 90.0 BR 90.0 BR 90.0 BR 90.0 BR 90.0 BR

DPW BUILDING
Roof Replace/solar & Solar Canopy DPW Pkg Lot 2,000.0 2,000.0    BR
Garage Fan & Doors 200.0 200.0 BR
Generator Replacement 200.0 200.0 BR
PUBLIC BUILDINGS SUBTOTAL 3,300.0 2,500.0 150.0 150.0 350.0 150.0

SENIOR CENTER
Building Improvements 95.0 15.0 TR 17.0 TR 19.0 TR 21.0 TR 23.0 TR
Shuttle Bus 150.0 150.0 TBD
Senior Center 25,000.0 25,000.0 TBD
SENIOR CENTER SUBTOTAL 25,245.0 15.0 167.0 19.0 21.0 25,023.0

SKATING ARENA
Building Renovations 170.0 30.0 TR 32.0 TR 34.0 TR 36.0 TR 38 TR
Rebuild of Compressors 50.0 25.0 BR 25.0 BR
Upgrade of Internal Lighting to LED 30.0 30.0 BR
Garage Doors Zamboni Room 30.0 30.0 BR
Replacement of Rink Flooring 1,250.0 50.0 TR 1,200.0 BR
Rink Netting 30.0 30.0 TR
SKATING ARENA SUBTOTAL 1,560.0 115.0 112.0 1,234.0 61.0 38.0

STREETS & SIDEWALKS

Mt. Auburn St.Corridor (Irving St-Coolidge Sq.-Cambridge line) 15,000.0 7,500.0 TIP 7,500.0 TIP
Mt Auburn TIP overruns above 10% 1,000.0 1,000.0 TBD
Mt. Auburn St. Non participatory funds 1,000.0 500.0       BR 500.0       BR 500.0       BR
Ornamental Street Lighting 1,500.0 300.0       BR 300.0       BR 300.0       BR 300.0       BR 300.0     BR
Highway reconstruction (Chap 90) 1,875.0 375.0 C9 375.0 C9 375.0 C9 375.0 C9 375.0 C9
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TOTALS FY '26 FY '27 FY '28 FY '29 FY '30
287
288
289
290
291
292
293
294
295
296
297
298
299
300
301
302
303
304
305
306
307
310
311
312
313
314
315
316
317

Highway reconstruction (Tax Revenue) 3,930.8 711.4 TR 746.9 TR 784.3 TR 823.5 TR 864.7 TR
Highway reconstruction (Bonds) 12,500.0 2,300.0 STB 2,400.0 STB 2,500.0 STB 2,600.0 STB 2,700.0 STB
Highway reconstr.- Connector Roads/Longer Streets 12,500.0 2,300.0 STB 2,400.0 STB 2,500.0 STB 2,600.0 STB 2,700.0 STB
Sidewalk reconstruction (Chap 90) 1,875.0 375.0 C9 375.0 C9 375.0 C9 375.0 C9 375.0 C9
Sidewalk reconstruction (Tax Revenue) 3,930.8 711.4 TR 746.9 TR 784.3 TR 823.5 TR 864.7 TR
Fair Share Ammendment (Chap 90) 1,950.0 390.0 C9 390.0 C9 390.0 C9 390.0 C9 390.0 C9
Underground Duct for Utilities 900.0 300.0       BR 300.0       BR 300.0     BR
Sidewalk reconstruction (Bonds) 3,125.0 575.0 SWB 600.0 SWB 625.0 SWB 650.0 SWB 675.0 SWB
STREETS & SIDEWALKS SUBTOTAL 61,586.6 16,337.8 16,333.8 10,433.6 8,937.0 9,544.4

 GENERAL FUND CIP 273,090.1 55,211.8 59,384.1 64,896.0 30,553.8 63,044.4

COSTS BY SOURCE OF FUNDS
GENERAL OBLIGATION  BONDS

( EQUIPMENT ) 16,827.2 4,217.0 BE 3,825.0 BE 3,148.2 BE 3,140.0 BE 2,497.0 BE
( REMODELING ) 124,522.0 29,520.0 BR 33,885.0 BR 42,932.0 BR 7,400.0 BR 10,785.0 BR

( STREET ) 25,000.0 4,600.0 STB 4,800.0 STB 5,000.0 STB 5,200.0 STB 5,400.0 STB
( SIDEWALK ) 3,125.0 575.0 SWB 600.0 SWB 625.0 SWB 650.0 SWB 675.0 SWB

SUBTOTAL GENERAL OBLIGATION BONDS 169,474.2 38,912.0 43,110.0 51,705.2 16,390.0 19,357.0

CHAPTER 90 FUNDS 5,700.0 1,140.0 C9 1,140.0 C9 1,140.0 C9 1,140.0 C9 1,140.0 C9
SCHOOL TO BE DETERMINED 5,780.0 1,285.0 STBD 1,785.0 STBD 910.0 STBD 1,500.0 STBD 300.0 STBD

TAX REVENUE 19,185.9 3,724.8 TR 3,749.1 TR 3,890.8 TR 3,923.8 TR 3,897.4 TR
SCHOOL APPROPRIATION 500.0 100.0 SA 100.0 SA 100.0 SA 100.0 SA 100.0 SA

TRANSPORTATION IMPROVEMENT PROG. 15,000.0 7,500.0 TIP 7,500.0 TIP 0.0 TIP 0.0 TIP 0.0 TIP
Energy Rebate Revenue 250.0 50.0 ER 50.0 ER 50.0 ER 50.0 ER 50.0 ER
TO BE DETERMINED 57,200.0 2,500.0 TBD 1,950.0 TBD 7,100.0 TBD 7,450.0 TBD 38,200.0 TBD

SUBTOTAL  OTHER 103,615.9 16,299.8 16,274.1 13,190.8 14,163.8 43,687.4
GRAND TOTAL 273,090.1 55,211.8 59,384.1 64,896.0 30,553.8 63,044.4
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Good evening Watertown Leadership, 

 

I am wondering if I will receive some feed back from my ongoing requests. 

I am appreciative the that the board renovation project at Casey Park was completed. 

Welcome Thomas Brady, please forward this as I could not find his direct email. 

I am happy that our Assistant Director of Recreation, Jon Kazanjian finally started and wish him 
well. 

Since my last email as of June 14, 2025, I have attended the Commision on Disability meeting and 
continued communication with them, scheduled to present at the Traffic Commission Meeting on 
February 26 in regard to the parking, circulation, and other issues relative to the Victory AD hoc Plan 
and attended "Watertown Talks" meeting hosted by Tyler Cote. Tyler did a nice job listening to my 
topics and hopefully will hear from him soon in regard to my queries. 

 

Open Forum Presentation - January 28, 2025 - please read and put in minutes (as you know, 
this is just a snapshot of my asks, but I want to be sure to stay within the two minutes). I am 
not available on Tuesday night to attend or be on zoom. 

 

• My favorite movie is Field of Dreams because they include "Build It and He Will Come" and 
"Go the Distance". In terms of working with the Town in regards to various issues, topics and 
problems as identified, I will be "Going the Distance" and will persistent and passionate in 
my pursuit of "Best Practice" making sure projects are built correctly, inequities will be 
addressed and corrected, and common sense will prevail. 

 

• Considering the concerns raised by school leadership, school committee, coaches, parents 
and myself is their going to be a follow-up meeting on the Victory Field AD Hoc plan where 
we here from leadership on why the Town is not considering common sense amenities and 
measures to correct issues with the plan. 

 

• For instance, what is the downside of changing the parking, circulation design to the 2014 
model which would increase parking capacity by 28 spaces, safe drop off spots, allow bus 
parking, and turn around which would include fire trucks.  

 

• Instead of using the Park and Recreation subcommittee to talk about lighting time issues, I 
would propose adding the problems with the AD HOC plan to the agenda. We did this for 
the Casey Field Renovation plan and then cancelled the plan when 4 residents objected. 



 

• What is the updated cost estimate of the Victory Field Renovation? 

 

• What is the status of the pickleball renovation at Filippello Park? 

 

• Who oversees Title IX for the Town of Watertown. 

Thank you for your time 

 

Regards, 

 

Peter Centola 

Thurston Road 
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