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TUESDAY, JANUARY 14, 2025, 6:15 P.M. 
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ADMINISTRATION BUILIDING, 149 MAIN STREET 

 

MINUTES 

 

ACCESS INFORMATION: 
A. This meeting will be held on January 14, 2025 at 6:15 PM in the Richard E. 
Mastrangelo Council Chamber 
B. The meeting will be televised through WCATV (Watertown Cable Access Television): 
http://vodwcatv.org/CablecastPublicSite/?channel=3 
C. The Public may join the virtual meeting online: https://watertown- 
ma.zoom.us/j/92991331344 
D. Public may join the virtual meeting audio only by phone: (877) 853-5257 or (888) 
475-4499 (Toll Free) and enter Webinar ID: 929 9133 1344 
E. Public may comment through email: vpiccirilli@watertown-ma.gov 
F. Please Visit the City Council Website here: https://www.watertown-ma.gov/350/City-
Council 
 
 
 
 
1. ROLL CALL 
 
Council President Sideris called to order a regular meeting of the City Council at 6:15 p.m. 
in the Richard E. Mastrangelo Chamber, Administration Building. Those present were 
Councilors John M. Airasian, Caroline Bays, Lisa J. Feltner, John G. Gannon, Nicole 
Gardner, Emily Izzo, Anthony Palomba, Vice President Vincent J. Piccirilli, Jr., and Council 
President Mark S. Sideris.  Also present were George Proakis City Manager, Mark Reich, 
City Attorney, and Brendan T. McCarthy, Council Clerk. 
 
 
2. EXECUTIVE SESSION – 6:15 P.M. 
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A. Executive Session pursuant to G.L.c. 30A, sec. 21 (a)(6) to consider the 
purchase, exchange, lease or value of real estate, if the chair declares that 
an open meeting may have a detrimental effect on the negotiating position of 
the public body - 1 Grove Street & 138 Waltham Street 

 
 

Councilor Piccirilli moved to enter into Executive Session and Councilor Feltner seconded. 
 
The motion passed unanimously in a Voice Vote. 
 
3. RETURN TO SESSION – 7:00 P.M. 
 
 
4. PLEDGE OF ALLEGIANCE  
 

 
5. PUBLIC FORUM  
 
Brian Hebeisen – 170 Worcester Street – Stated that he is thrilled that BERDO will be 
taken up tonight in the agenda. He expressed hope that it will move quickly, as he noted 
the immense amount of work that went into the proposed language, and while it is like 
similar communities’ BERDOs, it is tailored to Watertown. 
 
Jocelyn Tager – 103 Robbins Road – Echoed statements by Mr. Hebeisen. She added 
that she and other members who have worked on this item attended every BERDO 
meeting in Cambridge, and helped to pass the Climate and Energy Action Plan in 
Watertown in 2022. Their dedication was extensive in creating the proposed BERDO 
Ordinance that is before the Council. 
 
Pat Rathbone – 36 Adams Avenue – Remarked that she believes an important element of 
the BERDO document is the review board, and that it is crucial as it is where the rubber 
hits the road.  
 
 
6. EXAMINATION OF RECORDS OF PREVIOUS MEETINGS 
 

A. Minutes and Report from Joint City Council and Planning Board Meetings 
October 16, October 24, October 29, October 30, and November 14, 2024  

 
Councilor Piccirilli moved to adopt the minutes and report and Councilor Feltner 
seconded. 
 
The motion carried unanimously in a Voice Vote. 
 

B. Minutes from City Council Meeting December 10, 2024 
 
Councilor Piccirilli moved to adopt the minutes from December 10, 2024 and Councilor 
Feltner seconded. 



 
The motion carried unanimously in a Voice Vote. 
 

C. Minutes from Special Council Meeting December 17, 2024 
 
Councilor Piccirilli moved to adopt the minutes from December 17, 2024 and Councilor 
Feltner seconded. 
 
The motion carried unanimously in a Voice Vote. 
 
 
7. PRESIDENT’S REPORT  
 
President Sideris thanked Marsha Osmond for her decades of dedicated work as a 
representative in the City Manager’s Office, and congratulated her on the retirement.  
 
8. PUBLIC HEARINGS 
 

A. Public Hearing and Vote on a Proposed Loan Order that the sum of 
$180,000 is appropriated to pay costs of the installation of electric vehicle 
charging units at (i) Nichols Ave Lot, (ii) Phillips, 20 Common Street, (iii) 
Skating Rink, 1 Paramount Pl, (iv) Police Headquarters, 552 Main Street and 
(v) such other locations as determined by the City, including all other costs 
incidental and related thereto; and that to meet this appropriation, the 
Treasurer, with the approval of the City Manager, is authorized to borrow 
said amount under and pursuant to M.G.L. c. 44, §7(1), or pursuant to any 
other enabling authority, and to issue bonds or notes of the City therefor. 

 
City Manager Proakis remarked that this item is in line with the Capital Improvement plan. 
 
Joan Gumbleton – 32 Falmouth Road – Asked for clarification on whether the EV owners 
are going to pay for the charging cost now that we are borrowing funds, paid with taxes, to 
install stations as opposed to grant provided stations. She also expressed concerns she 
has with safety elements of EVs in general. 
 
City Manager Proakis responded that the administration is in the process of establishing a 
program where users will be charged at all stations. Electric city vehicles will still use the 
stations at the cost of the City, but a decision on how to charge other residents, be it time, 
electricity, or idle parking time will be established within the next six months.  
 
Angie Kounelis – 55 Keenan Street – Remarked that she is disappointed that we are still 
six months away from establishing the rules and regulations of charging stations for 
residents has she had made the issue known last year. She expressed hope that this 
issue can be expedited.  
 
Councilor Piccirilli moved to approve the loan order and Councilor Feltner seconded. 
 
Councilor Feltner asked if there was a sense of when the DPW will be receiving charging 
stations. 
 



City Manager Proakis replied that there are a series of stations there currently, but 
equipment needs to be better organized to access them readily. He added that they are 
adding more electric vehicles at DPW as well as the rest of the fleet in town.  
 
Councilor Gardner remarked that higher density/renter properties do not have the same 
opportunities to have home charging stations, and that that should be taken into account. 
 
The motion carried unanimously in a Roll Call Vote. 
 

B. Public Hearing and Vote on a Proposed Ordinance adjusting the City 
Manager’s Salary 

 
President Sideris reiterated that that City Manager received a very high score in his 
evaluations, and after looking into salaries of other communities, what is being suggested 
for a raise is a 2.5% COLA increase and a 1.5% performance bonus. He added that the 
City Manager has been given two years to set his agenda and vision, it has played well so 
far, but the work will continue to be scrutinized over the course of the next year. His salary 
will increase from $226,200 to $235,248. 
 
Councilor Piccirilli moved to approve the adjustment and Councilor Feltner seconded. 
 
The motion carried unanimously in a Roll Call Vote. 
 
 
9. MOTIONS, ORDINANCES, ORDERS, AND RESOLUTIONS 
 
 

A. An Order Relative to Releasing a Restriction at Property Located at 55-59 
Melendy Avenue and Authorizing the City Manager to Execute a Release of 
Restriction on Behalf of the City 

 
City Manager Proakis stated that this property is now owned by Watertown Housing 
Authority. In the middle of the title search for the property, there was a deed dated back 
from 1871 that proved to have unclear language as to what housing could be built on the 
property, and as a result, the City has been asked to release this language in order to 
receive state funding and continue to move forward. 
 
Councilor Piccirilli moved to release the restriction and Councilor Feltner seconded. 
 
The motion carried unanimously in a Roll Call Vote. 
 

B. An Order Amending an Easement Agreement Affecting City Property of 
Stanley Avenue and Manley Way (Lot 8) Authorizing the City Manager to 
Execute an Amendment to Easement Agreement 

 
City Manager Proakis remarked that this has been in the conversation between the 
Community Development and Planning Team and the owners of 10-30 Manley Way site 
where the objective is to install proper drainage infrastructure for both the Manley Way 
site and the future Walk Pond site. This easement agreement would be consistent with the 



approved changes. 
 
Assistant City Manager of Community Development and Planning Steve Magoon added 
that this would add subsurface infrastructure to treat stormwater, improve the existing 
situation, and would serve as an overall positive for both properties. 
 
Councilor Piccirilli moved to approve the easement and Councilor Feltner seconded. 
 
The motion carried unanimously in a Roll Call Vote. 

 
C. Resolution Authorizing a Transfer of Funds in the Amount of $90,000 from 

the Fiscal Year 2025 City Council Reserve to the Fiscal Year 2025 Transfer 
to Capital Projects & Fiscal Year 2025 Public Buildings, Building 
Maintenance Accounts - John A. Ryan Skating Rink Boilers 

 
City Manager Proakis stated that the administration tries their best to keep building 
maintenance with long-term management of capital plans, but this is a scenario where 
that planning failed. Two boilers purchased in 2013 both failed at the end of 2024. The 
replacement for them is necessary to ensure proper heating of the building.  
 
Councilor Piccirilli moved to approve the transfer of funds and Councilor Feltner 
seconded. 
 
Councilor Feltner asked what the boilers are being replaced with. 
 
Public Buildings Director Denise Maroney replied that the failed Viessmann boilers are 
being replaced with more efficient Lock and Bar boilers. She noted that the Fire Station’s 
Viessmann boiler also failed, so she will not be looking to use that brand in the future as a 
result.  
 
Councilor Feltner asked if there is an expected life expectancy for the new boilers, and 
asked if there they can expect greater efficacy in them 
 
Public Buildings Director Maroney replied that the life expectancy is 15 – 20 years, and 
they do anticipate that they will run more efficiently. 
 
The motion carried unanimously in a Roll Call Vote. 
 
 

D. Resolution Approving the Acceptance of Gifts of Funds and Expenditures in 
the amount of $127,424 for the Watertown Food Pantry 

 
City Manager Proakis remarked that these funds represent generous donations from May 
1st, 2024, through December 31st, 2024. 
 
Councilor Piccirilli moved to approve the acceptance of gifts of funds and Councilor 
Feltner seconded. 
 
Councilor Feltner asked if we can expect more frequent reports on donations. 



City Manager Proakis replied that he anticipates them to come in twice a year. 
 
President Sideris thanked the Senior Center staff as well as the entire community for their 
robust contributions in helping food insecurity. 
 
The motion carried unanimously in a Voice Vote. 

 
E. Resolution to Approve the Acceptance of Gift of Funds and Expenditures in 

the amount of $1,000 from Alex Reveliotty, Angela Carosella, and Massimo 
Reveliotty for the Pequossette Summer Program 

 
Councilor Piccirilli moved to approve the acceptance of gifts of funds and Councilor 
Feltner seconded. 
 
The motion carried unanimously in a Voice Vote. 

 
F. Resolution to Approve the Acceptance of Gift of Funds and Expenditures in 

the amount of $30,000 from Buckingham Browne & Nichols School in Tuition 
for Qualified Watertown Residents Enrolled in BB&N's Summer Camp 
Program 

 
City Manager Proakis remarked that the BB&N School runs a great summer program as 
well, and they are reestablishing the tradition of offering up to $30,000 in summer camp 
tuition credits for qualifying Watertown residents.  
 
Councilor Piccirilli moved to approve the acceptance of gifts and Councilor Feltner 
seconded. 
 
Councilor Gardner asked if this program is available to adults or just children. 
 
City Manager Proakis replied that it is available for children. 
 
Councilor Gannon asked if the City is actually receiving money,  an actual gift of funds, 
and if not, is this the appropriate statute to use. 
 
City Manager Proakis replied that they view it as a gift of camp vouchers that is being 
passed along to the public. No physical cash gets exchanged, but this is a transparent 
financial gift being received. 
 
Councilor Gannon remarked that it is a very generous gift that BB&N is bestowing, but 
again questioned whether this is the appropriate way to accept the vouchers as it differs 
from a check being donated to a cause or fund. 
 
City Attorney Reich remarked that the referred statute is defined as accepting funds that 
are put into an account to be expended for a specific purpose. It also has a half added 
statute that accounts for tangible gifts. While these vouchers don’t necessarily seem to fit 
into either category, and this may be more of an administrative process, he stated that 
there is nothing negative in taking the vote to acknowledge the gift.  
 



City Auditor Langan remarked that the Recreation Department will be putting forth names 
of candidates that would not otherwise be able to afford the program. Whether that 
transpires in an exchange of a physical voucher, she is unsure, but the Recreation 
Department is involved. 
 
City Attorney Reich reiterated that the statute doesn’t exactly relate to this scenario, a 
vote is necessary under the statute, but it’s up to the Council whether they want to vote to 
acknowledge the program. 
 
Councilor Piccirilli remarked that state law does not anticipate electronic vouchers to be 
used, and perhaps this item falls in between funds and tangible gift, but nevertheless this 
is a significant gift that should be made transparent to the public as a business in giving 
something of value to residents. 
 
Councilor Feltner remarked that if the Recreation Department is having a hand in who 
qualifies, it would be beneficial for the public to know how they can apply.  
 
Mr. Magoon replied that the Recreation Department has done this process for several 
years. They have an email list of people that qualify on an income basis, and then they 
submit those interested parties to BB&N. 
 
President Sideris stated that, as chair, he will decide that the Council will vote on this item. 
It is a very generous gift that BB&N is making available for Watertown residents, and the 
Recreation Department is involved in the process, so a vote to accept the gift is 
appropriate at this time. 
 
Councilor Bays suggested taking out the recital in the resolution that refers to the statute. 
 
President Sideris remarked that it can be removed without a second motion.  
 
The motion carried unanimously in a Voice Vote. 
 
 
10. REPORTS OF COMMITTEES 
 

A. Committee on Personnel and City Organization Report regarding its meeting 
on December 17, 2024 – Bays Chair 
 
ACTION ITEM: 
To recommend that the City Council make permanent the change in hours, 
aligning the Department of Public Works office staff hours with their 
colleagues 

 
Councilor Bays read the report. 
 
Councilor Piccirilli moved to accept the report and Councilor Feltner seconded. 
 
Councilor Gannon made a friendly amendment to the report to replace Michael Albano for 
Air Skye as the DPW Director of Administration and Finance. 
 



 
The motion carried unanimously in a Voice Vote. 
 
Councilor Piccirilli moved to make permanent change to the DPW hours and Councilor 
Feltner seconded. 
 
President Sideris asked the City Attorney if this necessitated a public hearing. 
 
City Attorney replied that he does not believe there is an ordinance that specifically 
addresses the DPW hours, so he doesn’t believe a public hearing is needed. 
 
The motion carried unanimously in a Voice Vote. 
 
 

B. Committee on Personnel and City Organization Report regarding its meeting 
on July 15, 2024 – Bays, Chair 

 
Councilor Bays read the report. 
 
Councilor Piccirilli moved to accept the report and Councilor Feltner seconded. 
 
The motion carried unanimously in a Voice Vote. 
 

C. Committee on Parks and Recreation Report regarding its meeting on 
December 19, 2024 – Palomba, Chair  

 
ACTION ITEM: To recommend that the City Council confirm Marilyn Salvas 
for appointment to the Conservation Commission for a term expiring 
February 15, 2028 
 
ACTION ITEM: 
To recommend that the City Council confirm Josh Coefer for appointment to 
the Conservation Commission for a term expiring February 15, 2028 
 
ACTION ITEM: 
To recommend that the City Council confirm Rachel Danford for 
reappointment to the Conservation Commission for a term expiring February 
15, 2028 

 
Councilor Palomba read the report. 
 
Councilor Piccirilli moved to accept the report and Councilor Feltner seconded. 
 
The motion carried unanimously in a Voice Vote. 
 
Councilor Piccirilli moved to approve the first two action items and Councilor Feltner 
seconded. 
 
The motion passed unanimously in a Voice Vote. 
 



Councilor Piccirilli moved to approve the third action item and Councilor Feltner seconded. 
 
The motion carried unanimously in a Voice Vote. 
 
 

D. Committee on Human Services Reports regarding its meeting on December 
10, 2024 – Palomba, Chair 

 
ACTION ITEM: 
To recommend that the full Council vote to approve Elizabeth Aeschlimann 
as a member of the Human Rights Commission to a term expiring Apil 1, 
2027 

 
Councilor Palomba read the report. 
 
Councilor Piccirilli moved to accept the report and Councilor Feltner seconded. 
 
The motion carried unanimously in a Voice Vote. 
 
Councilor Piccirilli moved to approve the action item and Councilor Feltner seconded. 
 
The motion carried unanimously in a Voice Vote. 
 
 
 
11. COMMUNICATIONS FROM THE CITY MANAGER 
 

A. City Grant Activity  
 
City Manager Proakis stated that the administration has created a grant specialist position 
and hired Mark Lang for the role. He then welcomed Ari Sky and Mark Lang to update the 
Council on their work. 
 
Assistant City Manager for Finance Ari Sky remarked that the grant program began in 
Fiscal Year 2025 per the Council’s vision. Upon his hire, Mark Lang has worked to build 
grant inventory, create more transparency, and identify grant opportunities for each 
department. 
 
Grant Specialist Mark Lang introduced himself to the Council. He expounded on the 
grants inventory, which tracks what applications departments have put in, what they are 
currently developing, and the status of those applications once they submit them. He 
stated that the grant activity since January of 2023 has resulted in 74 awarded grants that 
totaled over $5 million for a variety of projects and programs. He added that there are 10 
outstanding applications that are worth about $3.8 million, and there are several more 
coming down the pipeline.  
 
Councilor Gannon asked Mr. Lang if he oversees the grants as well as seeks out new 
grants. 
 



Mr. Lang replied that he does both, which includes searching grant databases as well as 
subscribing to newsletters of funding organizations. 
 
Councilor Gardner asked if Mr. Lang had an idea of the City’s win rate when it comes to 
grant applications, and if not, suggested that it would be a useful metric to hold going 
forward. 
 
Mr. Lang replied that it wasn’t a statistic he was able to accurately track from the past, but 
he will be able to going forward due to the robust tracking and data storage process. 

 
B. Building Emissions Reduction Disclosure Ordinance (BERDO) Regulations 

 
City Manager Proakis remarked that BERDO is being submitted to implement a key piece 
of Watertown’s climate plan. The Climate and Energy Plan, which passed in 2022 and 
has ambitious but achievable goals, established a process of climate adaptation. The plan 
provides strategies to reduce carbon emission for buildings and calls out the necessity of 
building performance standards. He remarked that Watertown is not the first on BERDO, 
but he believes that there is a lot to be learned from previous BERDOs. He stated that 
there are about 150 buildings that will be focused on, and 22 of those buildings are owned 
by Watertown, and as such, this provides an opportunity for the City to hold itself up to the 
standards it asks of the private sector. 
 
The (BERDO) was developed by the Watertown Environment and Energy Efficiency 
Committee, notably with significant contributions from Brian Hebeisen, Ernesta 
Kraczkiewicz, Pat Rathbone, and Jocelyn Tager, in collaboration with Silas Fyler and 
Laurel Schwab. 
 
The ordinance, submitted for committee discussion, aims to improve energy efficiency in 
buildings in the following ways: 
 
Key Features: 

• Focus on Energy Reduction: The ordinance emphasizes key energy reduction 
commitments, which are outlined in the regulatory document. 

• BERDO Board: The ordinance establishes a BERDO board, with specifics on its 
operation detailed in the regulations. 

• Waiver Process: The board will have the authority to grant waivers for buildings 
facing unique challenges. 

• Reporting and Deadlines: The ordinance sets deadlines for buildings to achieve 
net-zero energy consumption by 2035 and 2050, with reporting requirements 
starting in 2025/2026. 

• Staffing Needs: The successful implementation of the ordinance will require 
additional staff resources for the city. 

 
Next Steps: 
City Manager Proakis urged the Council to prioritize committee meetings to discuss the 
ordinance and avoid delays in implementation. 
Overall: The BERDO aims to significantly improve energy efficiency in Watertown through 
a comprehensive framework that includes regulations, a review board, and clear 
deadlines. 
 



 
President Sideris remarked that this is a very detailed ordinance and asked for a motion to 
refer this to Committee on Rules and Ordinances.  
 
Councilor Piccirilli made the motion and Councilor Feltner seconded.  
 
The motion carried unanimously in a Voice Vote. 
 
President Sideris then thanked the individuals who contributed to this proposed ordinance. 
 

C. Request for Confirmation of Appointment to the Board of Health 
 
City Manager Proakis requested confirmation of the appointment of Jessica Malenfant to 
the Board of Health.  
 
President Sideris remarked stated that this referral goes to the Committee on Human 
Services.  
 
City Manager Proakis then shared that he recently researched the 300-year anniversary 
celebration of Watertown the took place in 1930. He stated that there was a committee of 
100 residents where a budget of nearly $10k was used to create commemorative medals, 
historic and pocket maps, handbooks for community members, multiple square 
dedications and vocal and theatrical performances. He stated that that amount of money 
would equate to about $185k in today’s dollar, which he doesn’t believe he has available, 
but nonetheless is excited to begin planning for Watertown’s 400th anniversary which is 5 
short years away. 
 
He then addressed a recent court ruling that supports the MBTA Communities Law as 
enforceable, and applauded the staff for submitting Watertown’s compliancy as a leader 
in this regard.  
 
12. REQUESTS FOR INFORMATION/REVIEW OF LIST OF PENDING 

MATTERS 
 
Councilor Palomba requested an update on the opioid settlements which should include 
the total amount of distribution expected from each company, the number of years to 
distribute, the total amount that would have been received so far by the City, the amount 
allocated to a department of program, and the latest legal decisions. 
 
Councilor Feltner asked for an update on when the Parker Annex may be available for 
community meetings and what amenities are available for public use.  
 
 
13. ANNOUNCEMENTS  
 
Councilor Gardner announced that World in Watertown will be hosting the 25th annual 
Martin Luther King Jr. Day Unity Breakfast at the Hellenic Center.  
 
Councilor Palomba announced an upcoming Committee on Human Services meeting 
regarding the Health and Human Service assessment, and also reminded the public of a 





City Council Meeting 

Tuesday, January 14, 2025 at 6:15 PM 

Richard E. Mastrangelo Council Chamber 

Administration Building, 149 Main Street 

List of Documents 

 

1. Loan Order of $180,000 for EV charging stations – Item 8A 
2. City Manager’s salary adjustment – Item 8B 
3. Release of Restriction at 55-59 Melendy Ave – Item 9A 
4. Easement Amendment Order (Lot 8) – Item 9B 
5. Transfer of funds – Council Reserve to CP and Building – Item 9C 
6. Acceptance of gift of funds – Food Pantry – Item 9D 
7. Acceptance of gift of funds – Pequossettee – Item 9E 
8. Acceptance of gift of funds – BBN tuition voucher – Item 9F 
9. Committee on Personnel and City Organization Report 12/17/24 – Item 10A 
10. Committee on Personnel and City Organization Report 7/15/24 – Item 10B 
11. Committee on Parks and Recreation Report 12/19/24 – Item 10C 
12. Committee on Human Services Report 12/19/24 – Item 10D 
13. City Grant Activity – Item 11A 
14. BERDO – Item 11B 
15. Request for confirmation of appointment – BOH – Item 11C 



ADDENDUM TO THE 
MINUTES OF THE JANUARY 

14, 2025 CITY COUNCIL 
MEETING 



 

City Council Meeting 
Tuesday, January 14, 2025 at 6:15 PM 

Richard E. Mastrangelo Council Chamber 
 

Agenda 

 

 
 
  

ACCESS INFORMATION: 
 A.  This meeting will be held on January 14, 2025 at 6:15 P.M. Location: Richard E. 

Mastrangelo Council Chamber  
 B.  The meeting will be televised through WCATV (Watertown Cable Access Television): 

http://vodwcatv.org/CablecastPublicSite/watch-now?site=3  
 C.  The Public may join the virtual meeting online: https://watertown-

ma.zoom.us/j/92991331344  
 D.  Public may join the virtual meeting audio only by phone: (877) 853-5257 or (888) 

475-4499 (Toll Free) and enter Webinar ID: 929 9133 1344  
 E.  Public may comment through email: vpiccirilli@watertown-ma.gov  
 F.  Please Visit the City Council Website here: https://www.watertown-ma.gov/350/City-

Council  
 

 
1.  ROLL CALL 
2.  EXECUTIVE SESSION - 6:15 P.M. 
 A.  Executive Session pursuant to G.L.c. 30A, sec. 21 (a)(6) to consider the purchase, 

exchange, lease or value of real estate, if the chair declares that an open meeting may 
have a detrimental effect on the negotiating position of the public body - 1 Grove Street & 
138 Waltham Street  

3.  RETURN FROM EXECUTIVE SESSION 7:00 P.M. 
4.  PLEDGE OF ALLEGIANCE 
5.  PUBLIC FORUM 
6.  EXAMINATION OF RECORDS OF PREVIOUS MEETINGS 
 A.  Minutes and Report from Joint City Council and Planning Board Meetings October 

16, October 24, October 29, October 30, and November 14, 2024  
 B.  Minutes form City Council Meeting December 10, 2024  
 C.  Minutes from Special Council Meeting December 17, 2024  
7.  PRESIDENT’S REPORT 
8.  PUBLIC HEARINGS 
 A.  Public Hearing and Vote on a proposed Loan Order that the sum of $180,000 is 

appropriated to pay costs of the installation of electric vehicle charging units at (i) 
Nichols Ave Lot, (ii) Phillips, 30 Common Street, (iii) Skating Rink, 1 Paramount Pl, 
(iv) Police Headquarters, 552 Main Street and (v) such other locations as determined 
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by the City, including all other costs incidental and related thereto; and that to meet 
this appropriation, the Treasurer, with the approval of the City Manager, is authorized 
to borrow said amount under and pursuant to M.G.L. c.44, §7(1), or pursuant to any 
other enabling authority, and to issue bonds or notes of the City therefor.  
  

 B.  Public Hearing and Vote on a proposed Ordinance adjusting the City Manager's 
salary 
  

9.  MOTIONS, ORDINANCES, ORDER, AND RESOLUTIONS 
 A.  An Order Relative to Releasing a Restriction at Property Located at 55-59 Melendy 

Avenue and Authorizing the City Manager to Execute a Release of Restriction on 
Behalf of the City  

 B.  An Order Amending an Easement Agreement Affecting City Property off Stanley 
Avenue and Manley Way (Lot 8) Authorizing the City Manager to Execute an 
Amendment to Easement Agreement   

 C.  Resolution Authorizing a Transfer of Funds in the Amount of $90,000 from the Fiscal 
Year 2025 City Council Reserve to the Fiscal Year 2025 Transfer to Capital Projects 
& Fiscal Year 2025 Public Buildings, Building Maintenance Accounts - John A. Ryan 
Skating Rink Boilers   

 D.  Resolution Approving the Acceptance of Gifts of Funds and Expenditures in the 
amount of $127,424 for the Watertown Food Pantry  

 E.  Resolution to Approve the Acceptance of Gift of Funds and Expenditures in the 
amount of $1,000 from Alex Reveliotty, Angela Carosella, and Massimo Reveliotty for 
the Pequossette Summer Program  

 F.  Resolution to Approve the Acceptance of Gift of Funds and Expenditures in the 
amount of $30,000 from Buckingham Browne & Nichols School in Tuition for 
Qualified Watertown Residents Enrolled in BB&N's Summer Camp Program 
  

10.  REPORTS OF COMMITTEES 
 A.  Committee on Personnel and City Organization Report regarding its meeting on 

December 17, 2024 - Bays, Chair 
 
ACTION ITEM: 
To recommend that they City Council make permanent the change in hours, aligning 
the Department of Public Works office staff hours with their colleagues.  

 B.  Committee on Personnel and City Organization Report regarding its meeting on July 
15, 2024 - Bays, Chair  

 C.  Committee on Parks and Recreation Report regarding its meeting on December 19, 
2024 - Palomba, Chair 
 
ACTION ITEM: 
To recommend that the City Council confirm Marilyn Salvas for appointment to the 
Conservation Commission for a term expiring February 15, 2028 
 
ACTION ITEM: 



To recommend that the City Council confirm Josh Coefer for appointment to the 
Conservation Commission for a term expiring February 15, 2028 
 
ACTION ITEM: 
To recommend that the City Council confirm Rachel Danford for reappointment to the 
Conservation Commission for a term expiring February 15, 2028 
  

 D.  Committee on Human Services Report regarding its meeting on December 19, 2024 
- Palomba, Chair 
 
ACTION ITEM: 
To recommend that the full Council vote to approve Elizabeth Aeschlimann as a 
member of the Human Rights Commission to a term expiring Apil 1, 2027   

11.  COMMUNICATIONS FROM THE CITY MANAGER 
 A.  City Grant Activity  
 B.  Building Emission Reduction Disclosure Ordinance (BERDO) Regulations  
 C.  Request for Confirmation of Appointment to the Board of Health 

  
12.  REQUESTS FOR INFORMATION/REVIEW OF LIST OF PENDING MATTERS 
13.  ANNOUNCEMENTS 
14.  PUBLIC FORUM 
15.  RECESS OR ADJOURNMENT 
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Mark S. Sideris,   
Council President 

Vincent J. Piccirilli, Jr., 
Vice President & 

District C Councilor 

John M. Airasian, 
Councilor At Large 

Caroline Bays, 
Councilor At Large 

John G. Gannon, 
Councilor At Large 

Anthony Palomba, 
Councilor At Large 

Nicole Gardner, 
District A Councilor 

Lisa J. Feltner, 
District B Councilor 

Emily Izzo, 
District D Councilor 

 





















IA HINCKLEY 28 State Street 

ALLEN 

December 5, 2024 

George J. Proakis 
City Manager 
Administration Building 
149 Main Street 
Watertown, Massachusetts 02472 

RE: Draft Loan Order- Electric Vehicle Charging Unit Bonds 

Dear George: 

Boston, MA 02109-1775 

p: 617-345-9000 f: 617-345-9020 

hinckleyallen.com 

Chelsea A. Tryder 
(617) 378-4209
ctryder@hinckleyallen.com

As requested, I suggest the following form of loan order to approve the borrowing of funds to pay costs of 
installing electric vehicle charging units at various locations throughout the City: 

ORDERED: That the sum of$ 180,000 is appropriated to pay costs of the installation of electric 
vehicle charging units at (i) Nichols Ave Lot, (ii) Phillips, 30 Common Street, (iii) Skating Rink, 
I Paramount Pl, (iv) Police Headquarters, 552 Main Street and (v) such other locations as 
determined by the City, including all other costs incidental and related thereto; and that to meet 
this appropriation, the Treasurer, with the approval of the City Manager, is authorized to borrow 
said amount under and pursuant to M.G.L. c.44, §7(1), or pursuant to any other enabling 
authority, and to issue bonds or notes of the City therefor. 

FURTHER ORDERED: That any premium received by the City upon the sale of any bonds or 
notes approved by this order, less any such premium applied to the payment of the costs of 
issuance of such bonds or notes, may be applied to the payment of costs approved by this order in 
accordance with Chapter 44, Section 20 of the General Laws, thereby reducing the amount 
authorized to be borrowed to pay such costs by a like amount. 

The order must be published at least five days prior to the holding of a public hearing with respect to the 
order and its final passage and requires the affirmative vote of at least two-thirds of all members of the 
City Council, as in the case of any other loan order for bonds. 

Please call me if there are any questions about the suggested proceedings. 

Sincerely, 

Isl Chelsea A. T1yder 

Chelsea A. Tryder 

► ALBANY ► BOSTON ► CHICAGO ► HARTFORD ► MANCHESTER ► NEW YORK ► PROVIDENCE 





































Order Number 744805 Order Price $696.64

Sales Rep. Ashley Golden PO No.

Account 3029148 Payment Type

Publication Boston Globe Number of dates 1

First Run Date 01/01/2025 Last Run Date 01/01/2025

Payment Type

Thank you for placing your Legal Notice in The Boston Globe.

Your order information and a preview of your notice are displayed below for your review.  If there are any changes or questions, please contact the 
Classified Department at 617-929-1314 or email legals@globe.com.

Any and all proposed edits, revisions, and/or other changes to the notice must be communicated to us in writing prior to the deadline specified in the 
Advertising Specs + Deadlines page located at https://www.bostonglobemedia.com/specs-deadlines.

Thank you,
Boston Globe Classified Sales

617-929-1314                                  
Monday – Friday  9:30 am - 4:30 pm
legals@globe.com                 

Order Confirmation

AD PREVIEW:

Noelle Gilligan
City of Watertown
149 Main Street
Watertown, MA 02472

The Boston Globe | Classified Advertising Proof | Printed on:Dec 30 2024









Watertown City Council 
Administration Building 

149 Main Street 
Watertown, MA 02472 
Phone: 617-972-6470 

ORDINANCE # 2025 - O

AN ORDINANCE ESTABLISHING CITY MANAGER SALARY 

WHEREAS, Section 3-3 of the City of Watertown Home Rule Charter provides that the 
City Manager shall receive such compensation as may from time to time be established 
for said office by ordinance. 

NOW THEREFORE BE IT ORDAINED by the City Council of the City of Watertown 
hereby established the City Manager’s annual salary as $235,248 effective July 1, 
2024 (Fiscal Year 2025). 

__________________________ 
Council Member 

I hereby certify that at a regular meeting of the City Council for which a quorum was 
present, the above Order was adopted by a vote of __ for, __ against and __ 
present on January 14, 2025. 

___________________________________ _________________________________ 
Brendan T. McCarthy, Council Clerk  Mark S. Sideris, Council President  



Mark S. Sideris, 
Council President 

Caroline Bays, 
Councilor At Large 

Nicole Gardner, 
District A Councilor 

ELECTED OFFICIALS 

Vincent J. Piccirilli, Jr., 
Vice President & 

District C Councilor 
John G. Gannon, 
Councilor At Large 

Lisa J. Feltner, 
District B Councilor 

 

John M. Airasian, 
Councilor At Large 

Anthony Palomba, 
Councilor At Large 

Emily Izzo, 
District D Councilor 



Order Number 744804 Order Price $647.14

Sales Rep. Ashley Golden PO No.

Account 3029148 Payment Type

Publication Boston Globe Number of dates 1

First Run Date 01/01/2025 Last Run Date 01/01/2025

Payment Type

Thank you for placing your Legal Notice in The Boston Globe.

Your order information and a preview of your notice are displayed below for your review.  If there are any changes or questions, please contact the 
Classified Department at 617-929-1314 or email legals@globe.com.

Any and all proposed edits, revisions, and/or other changes to the notice must be communicated to us in writing prior to the deadline specified in the 
Advertising Specs + Deadlines page located at https://www.bostonglobemedia.com/specs-deadlines.

Thank you,
Boston Globe Classified Sales

617-929-1314                                  
Monday – Friday  9:30 am - 4:30 pm
legals@globe.com                 

Order Confirmation

AD PREVIEW:

Noelle Gilligan
City of Watertown
149 Main Street
Watertown, MA 02472

The Boston Globe | Classified Advertising Proof | Printed on:Dec 30 2024























































































































































Watertown City Council 
Administration Building 

149 Main Street 
Watertown, MA 02472 
Phone: 617-972-6470 

 
 
 

Report of the Personnel and City Organization Committee 
Meeting Date: December 17, 2024 

 
The Committee convened on Wednesday December 17 pm in the Richard E. 
Mastrangelo Council Chambers, with remote participation by Zoom. 
   
Present were Councilors Caroline Bays,  chair, Nicole Gardner, secretary; and John 
Gannon, vice chair.  Staff present were City Manager George Proakis, Deputy City 
Manager Emily Monea, Chief Financial Officer Ari Sky, and DPW Director of 
Administration and Finance Michael Albano. 
   
Councilor Bays called the meeting to order at 7:09  pm with a roll call. The meeting 
had two purposes: 

• First, to review and discuss the last year’s temporary change in the 
Department of Public Works hours for front office employees, and 

• Second, to discuss the Qualifications and Qualities for a new Procurement 
Director.  

  
DPW FRONT OFFICE HOURS 
Councilor Bays began by reminding everyone that last year, the hours worked for 
front office DPW staff were change to start and end 2 hours earlier, from 7am to 
3:30pm, to match the hours worked by the other employees.  This was at the 
request of the employees and supported by the union. The rationale was twofold: 

• It would help with staff work life balance and strengthen the team.  
• It would better serve the public who interact with the DPW, since contractors 

want to get in and start early in the day, and often need to speak with field staff 
in order to get issues resolved.  

 
When asked about the impact, Mr. Proakis said that there has been no feedback pro 
or con from the public, and there has been no operational impact. Mr. Albano said 
that vendors have given him positive feedback because if they need assistance 
when they come into the office, the supervisors are there to provide it. He also said 
the staff appreciate the change, because they feel they have a better work life 
balance, and they appreciate the “one team” feeling that the change has created.  
 
Chair Bays said she had the same feedback from former DPW Superintendent St. 
Louis before he left.  
 



 
→ Action Item: Councilor Gardner made a motion, seconded by Councilor 
Gannon, that the Committee recommend the City Council make permanent the 
change in hours, aligning the DPW office staff hours with their colleagues. 
Passed unanimously.  
 
QUALITIES AND QUALIFICATIONS FOR A PROCUREMENT DIRECTOR 
Mr. Sky began the discussion by explaining that a retired Procurement Director from 
another community is currently serving in the role, and that while there is a lot of 
work to get done, the backlog is being worked down. He observed that while the 
process in Watertown is compliant, there are opportunities to take it to the next 
level.  For example, he explained that “boilerplate” Request for Proposal templates 
could be developed, which – once reviewed and approved by legal counsel – could 
be used repeatedly, rather than each RFP being created from scratch. This 
approach is faster and saves the City money on legal review.  
 
In discussing qualities and qualifications, the Councilors and staff raised the 
following recommendations: 

• Understanding of public procurement laws, policies, and procedures, including 
the Uniform Procurement Act and Massachusetts contract requirements. 
Ideally the individual would be certified as a Massachusetts Procurement 
Officer or have the ability to get such certification quickly based on their prior 
experience and expertise.   

• Experience with the bidding process and sensitivity to the bid opening process 
• Strong financial acumen and negotiating skills in order to be able to get 

favorable terms and pricing 
• Creativity in placing RFPs and sourcing bids, in order to get a broad range of 

responses, rather than hearing only from the same known vendors 
• The ability to assess the most qualified vendor among the bidders, to manage 

risk and ensure  
• Excellent communication skills and collaboration skills for when working with 

vendors 
• A legal mindset, understanding the risks and implications of contracts 
• A problem solving and analytical mindset 

 
The meeting adjourned at 7:30 pm.  
Report prepared by Nicole Gardner 
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Watertown City Council
Administration Building

149 Main Street
Watertown, MA 02472
Phone: 617-972-6470

Committee on Personnel and City Organization Meeting
Monday, July 15, 2024 at 5:15 PM

Louis P. Andrews Upper Conference Room

Attendees: Councilors Caroline Bays, Chair, John G. Gannon, Vice Chair, Nicole 
Gardner, Secretary, Lisa Feltner, and City Manager George Proakis.

Councilor Bays called the meeting to order at 5:15 pm. The purpose of the meeting 
was to discuss the desired qualifications and qualities for the position of Chief 
Information
Officer

Councilor Gardner asked the manager about the job description. The manager hopes 
to redraft and formalize the job description in the future since we have completed the 
Class and Comps study. However, currently the job is posted and he is collecting 
resumes based on the advertisement he posted before the study was completed. He 
said these meetings are useful to help him determine what skills and experience he 
should be looking for in an information officer.

Councilor Bays commented that Chris McClure improved the department but felt that 
some aspects of the job such as security still needed to be addressed. Manager 
Proakis said most important upgrades to our IT system have been completed, and 
much of what is left can be done by other employees such as updating our MUNIS 
system. However, there are still some big programs in the IT capital plan including 
providing free wifi to WHA residents and changing our assessing program. Regarding 
security, Manager Proakis added training employees is an ongoing process and we 
are always monitoring for security breaches. 

Councilor Feltner was concerned about website content management, the process to 
improve communications, as well as improving the user experience so the website is 
accessible and usable to everyone.  Councilor Gardner echoed Councilor Feltner’s 
concerns and agreed that the website’s difficult interface was an accessibility issue 
for our residents. The manager agreed these were concerns and said the city is 
working on a website upgrade. 

Councilor Gardner expressed the need for another CIO like Mr. McClure who was 
curious and always willing to look for better solutions. She wanted someone who 
might have an IT strategy to bring our departments all on the same website. 



Councilor Gannon wanted the next CIO to explore getting state and federal money for 
municipal broadband and possibly providing hotspots for residents. He also wanted 
someone who could work with the state officials who are creating a statewide cloud 
open to municipalities. Councilor Bays and Councilor Gannon agreed we need 
someone with a vision who can anticipate our needs and is good at articulating and 
explaining IT’s goals and priorities as well.

The meeting was adjourned by unanimous vote at 6:00 pm

ELECTED OFFICIALS

Caroline Bays,
Chair

John G. Gannon,
Vice Chair

Nicole Gardner,
Secretary















Watertown City Council
Administration Building

149 Main Street
Watertown, MA 02472
Phone: 617-972-6470

Committee on Parks and Recreation 
Meeting Report

Thursday, December 19, 2024 at 5:15 PM
City Council Office

The Committee convened on Thursday, December 19, 2024 at 5:15 pm in the City 
Council Office. Present were Councilors Anthony Palomba, Chair, Lisa J. Feltner, Vice 
Chair, and Caroline Bays, Secretary. The purpose of the meeting was to interview 
candidates for the Conservation Commission.

Councilor Palomba called the meeting to order at 5:15 pm. 

Marilyn Salvas - Ms. Salvas was interested in serving the community in some way and 
when she became aware of the city’s need to fill vacancies on committees she decided to 
volunteer. The Conservation Commission appealed to her because she feels committed 
to ensuring residents have access to the best parks and a clean Charles River. She has 
been very active in Watertown, especially in arts and nature. She has regularly 
volunteered for Charles River clean up days as well as at the Commander's Mansion. 
She also has been active selling her photography at the Arts’ and Farmers’ markets. She 
was a treasurer for the Community Gardens and is currently their membership 
coordinator.

Councilor Palomba noted that she had a number of different interests and wondered if 
she had a chance to look at what the Conservation Commission does. She watched all of 
the meetings held over the last year and she knows the Conservation Commission will 
have a role in developing Walker Pond. She would like to see something like the 
community gardens there, although she knows the land is extremely polluted and that it 
will be a challenge to make it available for recreation. She has experience with polluted 
water having participated in analyzing water from the Charles River and identifying 
sources of pollution. She also has had a long history of environmental activism which 
includes protecting Sawins Pond from pollutants.

Action Item: Councilor Feltner made a motion to recommend that the City Council confirm 
Marilyn Salvas for appointment to the Conservation Commission for a term expiring 
February 15, 2028. Councilor Bays seconded. The motion passed 3-0

Josh Coefer - Mr. Coefer has applied to other Commissions because he knows the city 
needs volunteers for committees and he wants to be involved with the city. After reading 
about the opening in the Watertown News, he applied to the Conservation Commission 



because he felt that this was a good fit for his skills and experience. Councilor Feltner and 
Councilor Palomba agreed and both felt his scientific background would be an asset to 
the Commission. Mr. Coefer has watched some of the meetings online and attended a 
few meetings as well. Councilor Palomba asked, given the importance of this 
Commission, if he had any ideas about what the Commission could do. Mr Coefer 
responded that he wants to uphold the core mission of the Commission.

Action Item: Councilor Feltner made a motion to recommend that the City Council confirm 
Josh Coefer for appointment to the Conservation Commission for a term expiring 
February 15, 2028. Councilor Bays seconded. The motion passed 3-0

Rachel Danford - Ms. Danford filled in for a candidate two years ago and she said the 
Commission focuses a lot more on wetland preservation then she expected. She is 
involved in the Whitney Hill management and interested in the possibility of working with 
the schools. Wetland regulation is very complicated and she is learning a lot. Her favorite 
project has been working on a tool kit for students to study wetlands which is being used 
in the schools now. She is also director of Free Forest School which is a free, year round 
program for young children. The children do an outdoor nature activity once a week. It 
has become very popular. She has started another program called Cooler Communities 
which provides information about energy efficiency at fairs. She wants to continue 
working with children and she also wants to learn more about wetlands herself. 

Action Item: Councilor Feltner made a motion to recommend that the City Council confirm 
Rachel Danford for reappointment to the Conservation Commission for a term expiring 
February 15, 2028. Councilor Bays seconded. The motion passed 3-0

The Committee adjourned at 6:00 by unanimous vote.

Report prepared by Caroline Bays

ELECTED OFFICIALS

Anthony Palomba,
Chair

Lisa J. Feltner
Vice Chair

Caroline Bays,
Secretary









Watertown City Council
Administration Building

149 Main Street
Watertown, MA 02472
Phone: 617-972-6470

Watertown City Council
Committee on Human Services
Thursday, December 19, 2024

Members Present: Councilor Tony Palomba, Chair; Councilor Caroline Bays, Vice 
Chair; and Councilor John Gannon, Secretary

The Committee on Human Services held a public meeting on December 19, 2024, at 
6:00pm to discuss the appointment of Elizabeth Aeschlimann as a member of the 
Human Rights Commission to a term expiring April 1, 2027.  

1. Call to Order

Committee Chair Palomba called the meeting to order at 6:00pm and introduced the 
other committee members present: Caroline Bays, Vice Chair; and John Gannon, 
Secretary.  Also present was Elizabeth Aeschlimann.  

Chair Palomba started the meeting by asking Ms. Aeschlimann why she wanted to 
be a part of the Human Rights Commission.  She replied that she likes Watertown, 
after having moved here four years ago, and she wants to develop roots here.  She 
has attended community meetings, including those run by Watertown Community 
Conversations.  She was enthused that Watertown was so committed to human rights 
that the City established a Human Rights Commission.  She has attended meetings 
of the Commission since its inception.  Councilor Palomba asked her what types of 
activities she would like the Commission to pursue.  She stated that she hopes the 
Commission can respond to the interests of newer immigrants who have settled in 
the community.  She has a background in community organization and has a Master 
of Divinity degree from Harvard University and has served as a Jewish chaplain.  
She stated that, through her work, she has strength in knowing how to speak with 
people of diverse backgrounds and inquiring what their needs are.  She has studied 
abroad in Thailand and became familiar with human rights framework and with the 
United Nations declaration on human rights.  She has written work related to human 
rights in the community and relationship-centered community organizing.  She has 



initiated a program in faith-based community organizing.   She thinks the Human 
Rights Commission is doing a great job. 

Action Item: Councilor Bays made a motion that the full Council vote to approve 
Elizabeth Aeschlimann as a member of the Human Rights Commission to a term 
expiring April 1, 2027.    Councilor Gannon seconded the motion.  The motion 
passed by a vote of 3-0. 

Councilor Bays made a motion to adjourn, which was seconded by Councilor 
Gannon.  The motion was approved by a vote of 3-0.

The meeting concluded at 6:22pm.

Minutes prepared by John Gannon
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Secretary
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TO:     The Honorable City Council  
THROUGH:    George J. Proakis, City Manager 
FROM:    Mark J. Lang, Management and Grants Specialist 
SUBJECT:    City Grant Activity Since January 1st, 2023 
 
This memo provides an update on the grant awards that City departments have been awarded 
since January 1st, 2023. Since starting in this position, I have worked with departments to put 
together an active grants inventory. For each grant, the inventory tracks whether the grant was 
awarded, if there is a local-match requirement, and other pertinent information. This inventory 
will be updated periodically whenever a department applies for a new grant, or the status of a 
grant changes. 
 
Departments reported 74 competitive grants that have been awarded to the City since January 1st, 
2023, worth a combined total of $5,007,280. Please see the table below for a breakdown by 
department. 

Department Amount Awarded  Number of Grants 
CDP - Transportation $                   1,795,662  5 
CDP - Sustainability 1,086,670  2 
Police 581,301  7 
Information Technology 519,285  4 
Public Works 484,500  7 
Public Buildings 120,450  8 
Veterans/ADA 97,831  1 
Fire/Emergency Management 91,485  10 
CDP - Planning 85,000  3 
Senior Services 52,700  6 
CDP - Public Arts & Culture 45,000  5 
Library 28,396  10 
CDP - Community Wellness 10,500  4 
Health 6,000  1 
CDP – Events   2,500  1 
Grand Total  $                  5,007,280 74 

http://www.watertown-ma.gov/
mailto:mlang@watertown-ma.gov


 
City departments reported 10 grant applications that have been submitted and are currently 
awaiting a response. These grant applications requested a combined total of $3,821,441. Please 
see the table below for a breakdown by department. Note that this list does not include grant 
applications that departments plan to submit but have not yet done so. 
 

Department 
Sum of Amount 

requested Number of Grants 

Public Buildings $                3,689,487 6 

Fire/Emergency Management 
                                       

81,659 2 

Police 
                                       

25,795 1 

CDP - Public Arts & Culture 
                                       

24,500 1 
Grand Total $                3,821,441 10 
   
   

 
As we continue to develop the Grants Program for the City, I will have access to more detailed 
data regarding City grant activity that I will share in regular updates. I look forward to working 
with departments on applications to secure more grant funding for the City. Please reach out if 
you have any questions. 
 
Thank you  




















































