City Council Meeting
Tuesday, February 11, 2025 at 7:00 PM
Richard E. Mastrangelo Council Chamber

Agenda

ACCESS INFORMATION:

A. This meeting will be held on February 11, 2025, at 7:00 P.M. Location: Richard E.
Mastrangelo Council Chamber

B. The meeting will be televised through WCATV (Watertown Cable Access Television):
http://vodwcatv.org/CablecastPublicSite/watch-now?site=3

C. The Public may join the virtual meeting online: https://watertown-
ma.zoom.us/j/92991331344

D. Public may join the virtual meeting audio only by phone: (877) 853-5257 or (888)
475-4499 (Toll Free) and enter Webinar ID: 929 9133 1344

Public may comment through email: vpiccirilli@watertown-ma.gov

F. Please Visit the City Council Website here: https://www.watertown-ma.gov/350/City-
Council

ROLL CALL

PLEDGE OF ALLEGIANCE

PUBLIC FORUM

EXAMINATION OF RECORDS OF PREVIOUS MEETINGS
A.  Minutes from City Council Meeting January 14, 2025

B wDh -

B.  Minutes from City Council Meeting January 28, 2025
5. PRESIDENT'S REPORT
6. MOTIONS, ORDINANCES, ORDER, AND RESOLUTIONS

A. First Reading on a Proposed Ordinance Establishing the Memorialization
Committee

B. Discussion and Vote on Two Proposals from the Community Preservation Committee
for Funding

7. REPORTS OF COMMITTEES
A. Committee on Rules and Ordinances Report regarding its meeting on December 16,
2024 - Gannon, Chair

ACTION ITEM:
Recommend the City Council Bring Forward a First Reading of the Amended Draft
Ordinance to Establish a Memorialization Committee
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10.
11.
12.

B. Committee on Public Works Report regarding its meeting on February 3, 2025 -
Piccirilli, Chair

ACTION ITEM:
To recommend to the City Council that Joseph Ganno be appointed to the
Stormwater Advisory Committee for a term ending July 15, 2025

ACTION ITEM:
To recommend that the City Council agree with the naming of the intersection of

Dexter Avenue and Hazel Street for Arshile Gorky subject to the coordination with the

Department of Public Works for a sign similar in size of Veterans signs with the
location and wording being approved by the Department of Public Works

COMMUNICATIONS FROM THE CITY MANAGER
A.  Request for Confirmation of Appointment to the Public Arts & Culture Committee

B. Request for Confirmation of Appointment to the Environment & Energy Efficiency
Committee

REQUESTS FOR INFORMATION/REVIEW OF LIST OF PENDING MATTERS
ANNOUNCEMENTS

PUBLIC FORUM

RECESS OR ADJOURNMENT

ELECTED OFFICIALS

Vincent J. Piccirilli, Jr.,
Vice President &
District C Councilor

John G. Gannon,

Mark S. Sideris,
Council President

John M. Airasian,
Councilor At Large

Caroline Bays,
Councilor At Large
Nicole Gardner,
District A Councilor

Councilor At Large
Lisa J. Feltner,
District B Councilor

Anthony Palomba,
Councilor At Large
Emily Izzo,
District D Councilor
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Watertown City
Council
Administration Building
149 Main Street
Watertown, MA 02472
Phone: 617-972-6470

CITY COUNCIL MEETING
TUESDAY, JANUARY 14, 2025, 6:15 P.M.
RICHARD E. MASTRANGELO COUNCIL CHAMBER
ADMINISTRATION BUILIDING, 149 MAIN STREET

MINUTES

ACCESS INFORMATION:

A. This meeting will be held on January 14, 2025 at 6:15 PM in the Richard E.
Mastrangelo Council Chamber

B. The meeting will be televised through WCATV (Watertown Cable Access Television):
http://vodwcatv.org/CablecastPublicSite/?channel=3

C. The Public may join the virtual meeting online: https://watertown-
ma.zoom.us/j/92991331344

D. Public may join the virtual meeting audio only by phone: (877) 853-5257 or (888)
475-4499 (Toll Free) and enter Webinar ID: 929 9133 1344

E. Public may comment through email: vpiccirilli@watertown-ma.gov

F. Please Visit the City Council Website here: https://www.watertown-ma.gov/350/City-
Council

1. ROLL CALL

Council President Sideris called to order a regular meeting of the City Council at 6:15 p.m.
in the Richard E. Mastrangelo Chamber, Administration Building. Those present were
Councilors John M. Airasian, Caroline Bays, Lisa J. Feltner, John G. Gannon, Nicole
Gardner, Emily I1zzo, Anthony Palomba, Vice President Vincent J. Piccirilli, Jr., and Council
President Mark S. Sideris. Also present were George Proakis City Manager, Mark Reich,
City Attorney, and Brendan T. McCarthy, Council Clerk.

2. EXECUTIVE SESSION - 6:15 P.M.
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A. Executive Session pursuant to G.L.c. 30A, sec. 21 (a)(6) to consider the
purchase, exchange, lease or value of real estate, if the chair declares that
an open meeting may have a detrimental effect on the negotiating position of
the public body - 1 Grove Street & 138 Waltham Street

Councilor Piccirilli moved to enter into Executive Session and Councilor Feltner seconded.

The motion passed unanimously in a Voice Vote.

3. RETURN TO SESSION - 7:00 P.M.

4. PLEDGE OF ALLEGIANCE

5. PUBLIC FORUM

Brian Hebeisen — 170 Worcester Street — Stated that he is thrilled that BERDO will be
taken up tonight in the agenda. He expressed hope that it will move quickly, as he noted
the immense amount of work that went into the proposed language, and while it is like
similar communities’ BERDOs, it is tailored to Watertown.

Jocelyn Tager — 103 Robbins Road — Echoed statements by Mr. Hebeisen. She added
that she and other members who have worked on this item attended every BERDO
meeting in Cambridge, and helped to pass the Climate and Energy Action Plan in
Watertown in 2022. Their dedication was extensive in creating the proposed BERDO
Ordinance that is before the Council.

Pat Rathbone — 36 Adams Avenue — Remarked that she believes an important element of

the BERDO document is the review board, and that it is crucial as it is where the rubber
hits the road.

6. EXAMINATION OF RECORDS OF PREVIOUS MEETINGS

A. Minutes and Report from Joint City Council and Planning Board Meetings
October 16, October 24, October 29, October 30, and November 14, 2024

Councilor Piccirilli moved to adopt the minutes and report and Councilor Feltner
seconded.

The motion carried unanimously in a Voice Vote.
B. Minutes from City Council Meeting December 10, 2024

Councilor Piccirilli moved to adopt the minutes from December 10, 2024 and Councilor
Feltner seconded.
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The motion carried unanimously in a Voice Vote.

C. Minutes from Special Council Meeting December 17, 2024

Councilor Piccirilli moved to adopt the minutes from December 17, 2024 and Councilor
Feltner seconded.

The motion carried unanimously in a Voice Vote.

7. PRESIDENT’S REPORT

President Sideris thanked Marsha Osmond for her decades of dedicated work as a
representative in the City Manager’s Office, and congratulated her on the retirement.

8. PUBLIC HEARINGS

A. Public Hearing and Vote on a Proposed Loan Order that the sum of
$180,000 is appropriated to pay costs of the installation of electric vehicle
charging units at (i) Nichols Ave Lot, (ii) Phillips, 20 Common Street, (iii)
Skating Rink, 1 Paramount PI, (iv) Police Headquarters, 552 Main Street and
(v) such other locations as determined by the City, including all other costs
incidental and related thereto; and that to meet this appropriation, the
Treasurer, with the approval of the City Manager, is authorized to borrow
said amount under and pursuant to M.G.L. c. 44, §7(1), or pursuant to any
other enabling authority, and to issue bonds or notes of the City therefor.

City Manager Proakis remarked that this item is in line with the Capital Improvement plan.

Joan Gumbleton — 32 Falmouth Road — Asked for clarification on whether the EV owners
are going to pay for the charging cost now that we are borrowing funds, paid with taxes, to
install stations as opposed to grant provided stations. She also expressed concerns she
has with safety elements of EVs in general.

City Manager Proakis responded that the administration is in the process of establishing a
program where users will be charged at all stations. Electric city vehicles will still use the
stations at the cost of the City, but a decision on how to charge other residents, be it time,
electricity, or idle parking time will be established within the next six months.

Angie Kounelis — 55 Keenan Street — Remarked that she is disappointed that we are still
six months away from establishing the rules and regulations of charging stations for
residents has she had made the issue known last year. She expressed hope that this
issue can be expedited.

Councilor Piccirilli moved to approve the loan order and Councilor Feltner seconded.

Councilor Feltner asked if there was a sense of when the DPW will be receiving charging
stations.
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City Manager Proakis replied that there are a series of stations there currently, but
equipment needs to be better organized to access them readily. He added that they are
adding more electric vehicles at DPW as well as the rest of the fleet in town.

Councilor Gardner remarked that higher density/renter properties do not have the same
opportunities to have home charging stations, and that that should be taken into account.

The motion carried unanimously in a Roll Call Vote.

B. Public Hearing and Vote on a Proposed Ordinance adjusting the City
Manager’s Salary

President Sideris reiterated that that City Manager received a very high score in his
evaluations, and after looking into salaries of other communities, what is being suggested
for araise is a 2.5% COLA increase and a 1.5% performance bonus. He added that the
City Manager has been given two years to set his agenda and vision, it has played well so
far, but the work will continue to be scrutinized over the course of the next year. His salary
will increase from $226,200 to $235,248.

Councilor Piccirilli moved to approve the adjustment and Councilor Feltner seconded.

The motion carried unanimously in a Roll Call Vote.

9. MOTIONS, ORDINANCES, ORDERS, AND RESOLUTIONS

A. An Order Relative to Releasing a Restriction at Property Located at 55-59
Melendy Avenue and Authorizing the City Manager to Execute a Release of
Restriction on Behalf of the City

City Manager Proakis stated that this property is now owned by Watertown Housing
Authority. In the middle of the title search for the property, there was a deed dated back
from 1871 that proved to have unclear language as to what housing could be built on the
property, and as a result, the City has been asked to release this language in order to
receive state funding and continue to move forward.

Councilor Piccirilli moved to release the restriction and Councilor Feltner seconded.

The motion carried unanimously in a Roll Call Vote.

B. An Order Amending an Easement Agreement Affecting City Property of
Stanley Avenue and Manley Way (Lot 8) Authorizing the City Manager to
Execute an Amendment to Easement Agreement

City Manager Proakis remarked that this has been in the conversation between the
Community Development and Planning Team and the owners of 10-30 Manley Way site
where the objective is to install proper drainage infrastructure for both the Manley Way
site and the future Walk Pond site. This easement agreement would be consistent with the
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approved changes.

Assistant City Manager of Community Development and Planning Steve Magoon added
that this would add subsurface infrastructure to treat stormwater, improve the existing
situation, and would serve as an overall positive for both properties.

Councilor Piccirilli moved to approve the easement and Councilor Feltner seconded.

The motion carried unanimously in a Roll Call Vote.

C. Resolution Authorizing a Transfer of Funds in the Amount of $90,000 from
the Fiscal Year 2025 City Council Reserve to the Fiscal Year 2025 Transfer
to Capital Projects & Fiscal Year 2025 Public Buildings, Building
Maintenance Accounts - John A. Ryan Skating Rink Boilers

City Manager Proakis stated that the administration tries their best to keep building
maintenance with long-term management of capital plans, but this is a scenario where
that planning failed. Two boilers purchased in 2013 both failed at the end of 2024. The
replacement for them is necessary to ensure proper heating of the building.

Councilor Piccirilli moved to approve the transfer of funds and Councilor Feltner
seconded.

Councilor Feltner asked what the boilers are being replaced with.

Public Buildings Director Denise Maroney replied that the failed Viessmann boilers are
being replaced with more efficient Lock and Bar boilers. She noted that the Fire Station’s
Viessmann boiler also failed, so she will not be looking to use that brand in the future as a
result.

Councilor Feltner asked if there is an expected life expectancy for the new boilers, and
asked if there they can expect greater efficacy in them

Public Buildings Director Maroney replied that the life expectancy is 15 — 20 years, and
they do anticipate that they will run more efficiently.

The motion carried unanimously in a Roll Call Vote.

D. Resolution Approving the Acceptance of Gifts of Funds and Expenditures in
the amount of $127,424 for the Watertown Food Pantry

City Manager Proakis remarked that these funds represent generous donations from May
1st, 2024, through December 315, 2024.

Councilor Piccirilli moved to approve the acceptance of gifts of funds and Councilor
Feltner seconded.

Councilor Feltner asked if we can expect more frequent reports on donations. Page 8 of 328



City Manager Proakis replied that he anticipates them to come in twice a year.

President Sideris thanked the Senior Center staff as well as the entire community for their
robust contributions in helping food insecurity.

The motion carried unanimously in a Voice Vote.

E. Resolution to Approve the Acceptance of Gift of Funds and Expenditures in
the amount of $1,000 from Alex Reveliotty, Angela Carosella, and Massimo
Reveliotty for the Pequossette Summer Program

Councilor Piccirilli moved to approve the acceptance of gifts of funds and Councilor
Feltner seconded.

The motion carried unanimously in a Voice Vote.

F. Resolution to Approve the Acceptance of Gift of Funds and Expenditures in
the amount of $30,000 from Buckingham Browne & Nichols School in Tuition
for Qualified Watertown Residents Enrolled in BB&N's Summer Camp
Program

City Manager Proakis remarked that the BB&N School runs a great summer program as
well, and they are reestablishing the tradition of offering up to $30,000 in summer camp
tuition credits for qualifying Watertown residents.

Councilor Piccirilli moved to approve the acceptance of gifts and Councilor Feltner
seconded.

Councilor Gardner asked if this program is available to adults or just children.
City Manager Proakis replied that it is available for children.

Councilor Gannon asked if the City is actually receiving money, an actual gift of funds,
and if not, is this the appropriate statute to use.

City Manager Proakis replied that they view it as a gift of camp vouchers that is being
passed along to the public. No physical cash gets exchanged, but this is a transparent
financial gift being received.

Councilor Gannon remarked that it is a very generous gift that BB&N is bestowing, but
again questioned whether this is the appropriate way to accept the vouchers as it differs
from a check being donated to a cause or fund.

City Attorney Reich remarked that the referred statute is defined as accepting funds that
are put into an account to be expended for a specific purpose. It also has a half added
statute that accounts for tangible gifts. While these vouchers don’t necessarily seem to fit
into either category, and this may be more of an administrative process, he stated that
there is nothing negative in taking the vote to acknowledge the gift.
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City Auditor Langan remarked that the Recreation Department will be putting forth names
of candidates that would not otherwise be able to afford the program. Whether that
transpires in an exchange of a physical voucher, she is unsure, but the Recreation
Department is involved.

City Attorney Reich reiterated that the statute doesn’t exactly relate to this scenario, a
vote is necessary under the statute, but it’s up to the Council whether they want to vote to
acknowledge the program.

Councilor Piccirilli remarked that state law does not anticipate electronic vouchers to be
used, and perhaps this item falls in between funds and tangible gift, but nevertheless this
is a significant gift that should be made transparent to the public as a business in giving
something of value to residents.

Councilor Feltner remarked that if the Recreation Department is having a hand in who
qualifies, it would be beneficial for the public to know how they can apply.

Mr. Magoon replied that the Recreation Department has done this process for several
years. They have an email list of people that qualify on an income basis, and then they
submit those interested parties to BB&N.

President Sideris stated that, as chair, he will decide that the Council will vote on this item.
It is a very generous gift that BB&N is making available for Watertown residents, and the
Recreation Department is involved in the process, so a vote to accept the gift is
appropriate at this time.

Councilor Bays suggested taking out the recital in the resolution that refers to the statute.
President Sideris remarked that it can be removed without a second motion.

The motion carried unanimously in a Voice Vote.

10. REPORTS OF COMMITTEES

A. Committee on Personnel and City Organization Report regarding its meeting
on December 17, 2024 — Bays Chair

ACTION ITEM:

To recommend that the City Council make permanent the change in hours,
aligning the Department of Public Works office staff hours with their
colleagues

Councilor Bays read the report.
Councilor Piccirilli moved to accept the report and Councilor Feltner seconded.

Councilor Gannon made a friendly amendment to the report to replace Michael Albano for
Air Skye as the DPW Director of Administration and Finance.
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The motion carried unanimously in a Voice Vote.

Councilor Piccirilli moved to make permanent change to the DPW hours and Councilor
Feltner seconded.

President Sideris asked the City Attorney if this necessitated a public hearing.

City Attorney replied that he does not believe there is an ordinance that specifically
addresses the DPW hours, so he doesn’t believe a public hearing is needed.

The motion carried unanimously in a Voice Vote.

B. Committee on Personnel and City Organization Report regarding its meeting
on July 15, 2024 — Bays, Chair

Councilor Bays read the report.
Councilor Piccirilli moved to accept the report and Councilor Feltner seconded.

The motion carried unanimously in a Voice Vote.

C. Committee on Parks and Recreation Report regarding its meeting on
December 19, 2024 — Palomba, Chair

ACTION ITEM: To recommend that the City Council confirm Marilyn Salvas
for appointment to the Conservation Commission for a term expiring
February 15, 2028
ACTION ITEM:
To recommend that the City Council confirm Josh Coefer for appointment to
the Conservation Commission for a term expiring February 15, 2028
ACTION ITEM:
To recommend that the City Council confirm Rachel Danford for
reappointment to the Conservation Commission for a term expiring February
15, 2028

Councilor Palomba read the report.

Councilor Piccirilli moved to accept the report and Councilor Feltner seconded.

The motion carried unanimously in a Voice Vote.

Councilor Piccirilli moved to approve the first two action items and Councilor Feltner
seconded.

The motion passed unanimously in a Voice Vote.
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Councilor Piccirilli moved to approve the third action item and Councilor Feltner seconded.

The motion carried unanimously in a Voice Vote.

D. Committee on Human Services Reports regarding its meeting on December
10, 2024 — Palomba, Chair

ACTION ITEM:

To recommend that the full Council vote to approve Elizabeth Aeschlimann
as a member of the Human Rights Commission to a term expiring Apil 1,
2027

Councilor Palomba read the report.

Councilor Piccirilli moved to accept the report and Councilor Feltner seconded.

The motion carried unanimously in a Voice Vote.

Councilor Piccirilli moved to approve the action item and Councilor Feltner seconded.

The motion carried unanimously in a Voice Vote.

11. COMMUNICATIONS FROM THE CITY MANAGER

A.  City Grant Activity

City Manager Proakis stated that the administration has created a grant specialist position
and hired Mark Lang for the role. He then welcomed Ari Sky and Mark Lang to update the
Council on their work.

Assistant City Manager for Finance Ari Sky remarked that the grant program began in
Fiscal Year 2025 per the Council’s vision. Upon his hire, Mark Lang has worked to build
grant inventory, create more transparency, and identify grant opportunities for each
department.

Grant Specialist Mark Lang introduced himself to the Council. He expounded on the
grants inventory, which tracks what applications departments have put in, what they are
currently developing, and the status of those applications once they submit them. He
stated that the grant activity since January of 2023 has resulted in 74 awarded grants that
totaled over $5 million for a variety of projects and programs. He added that there are 10
outstanding applications that are worth about $3.8 million, and there are several more
coming down the pipeline.

Councilor Gannon asked Mr. Lang if he oversees the grants as well as seeks out new
grants.
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Mr. Lang replied that he does both, which includes searching grant databases as well as
subscribing to newsletters of funding organizations.

Councilor Gardner asked if Mr. Lang had an idea of the City’s win rate when it comes to
grant applications, and if not, suggested that it would be a useful metric to hold going
forward.

Mr. Lang replied that it wasn’t a statistic he was able to accurately track from the past, but
he will be able to going forward due to the robust tracking and data storage process.

B. Building Emissions Reduction Disclosure Ordinance (BERDO) Regulations

City Manager Proakis remarked that BERDO is being submitted to implement a key piece
of Watertown’s climate plan. The Climate and Energy Plan, which passed in 2022 and
has ambitious but achievable goals, established a process of climate adaptation. The plan
provides strategies to reduce carbon emission for buildings and calls out the necessity of
building performance standards. He remarked that Watertown is not the first on BERDO,
but he believes that there is a lot to be learned from previous BERDOs. He stated that
there are about 150 buildings that will be focused on, and 22 of those buildings are owned
by Watertown, and as such, this provides an opportunity for the City to hold itself up to the
standards it asks of the private sector.

The (BERDO) was developed by the Watertown Environment and Energy Efficiency
Committee, notably with significant contributions from Brian Hebeisen, Ernesta
Kraczkiewicz, Pat Rathbone, and Jocelyn Tager, in collaboration with Silas Fyler and
Laurel Schwab.

The ordinance, submitted for committee discussion, aims to improve energy efficiency in
buildings in the following ways:

Key Features:

« Focus on Energy Reduction: The ordinance emphasizes key energy reduction
commitments, which are outlined in the regulatory document.

« BERDO Board: The ordinance establishes a BERDO board, with specifics on its
operation detailed in the regulations.

o Waiver Process: The board will have the authority to grant waivers for buildings
facing unique challenges.

« Reporting and Deadlines: The ordinance sets deadlines for buildings to achieve
net-zero energy consumption by 2035 and 2050, with reporting requirements
starting in 2025/2026.

« Staffing Needs: The successful implementation of the ordinance will require
additional staff resources for the city.

Next Steps:

City Manager Proakis urged the Council to prioritize committee meetings to discuss the
ordinance and avoid delays in implementation.

Overall: The BERDO aims to significantly improve energy efficiency in Watertown through
a comprehensive framework that includes regulations, a review board, and clear
deadlines.
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President Sideris remarked that this is a very detailed ordinance and asked for a motion to
refer this to Committee on Rules and Ordinances.

Councilor Piccirilli made the motion and Councilor Feltner seconded.
The motion carried unanimously in a Voice Vote.

President Sideris then thanked the individuals who contributed to this proposed ordinance.

C. Request for Confirmation of Appointment to the Board of Health

City Manager Proakis requested confirmation of the appointment of Jessica Malenfant to
the Board of Health.

President Sideris remarked stated that this referral goes to the Committee on Human
Services.

City Manager Proakis then shared that he recently researched the 300-year anniversary
celebration of Watertown the took place in 1930. He stated that there was a committee of
100 residents where a budget of nearly $10k was used to create commemorative medals,
historic and pocket maps, handbooks for community members, multiple square
dedications and vocal and theatrical performances. He stated that that amount of money
would equate to about $185k in today’s dollar, which he doesn’t believe he has available,
but nonetheless is excited to begin planning for Watertown’s 400" anniversary which is 5
short years away.

He then addressed a recent court ruling that supports the MBTA Communities Law as
enforceable, and applauded the staff for submitting Watertown’s compliancy as a leader
in this regard.

12. REQUESTS FOR INFORMATION/REVIEW OF LIST OF PENDING
MATTERS

Councilor Palomba requested an update on the opioid settlements which should include
the total amount of distribution expected from each company, the number of years to
distribute, the total amount that would have been received so far by the City, the amount
allocated to a department of program, and the latest legal decisions.

Councilor Feltner asked for an update on when the Parker Annex may be available for

community meetings and what amenities are available for public use.

13. ANNOUNCEMENTS

Councilor Gardner announced that World in Watertown will be hosting the 25" annual
Martin Luther King Jr. Day Unity Breakfast at the Hellenic Center.

Councilor Palomba announced an upcoming Committee on Human Services meeting
regarding the Health and Human Service assessment, and also reminded the public ofpgge 14 of 328



hearing to discuss the winter parking ban on Tuesday the 215,

14. PUBLIC FORUM
Jocelyn Tager — 103 Robbins Road — Thanked the Council for moving forward with
BERDO, appreciated Councilor Feltner’s question about the boilers at the skating rink

(are there more efficient ways to heat), and stated that there is no reason that a building
should be built now that isn’t net zero.

15. RECESS OR ADJOURNMENT

Councilor Piccirilli made a motion to adjourn and Councilor Feltner seconded.
The motion was adopted unanimously in a Roll Call Vote.
The meeting adjourned at 8:31 p.m.
| hereby certify that at a regular meeting of the City Council for which a quorum was

present, the above minutes were adopted by a vote of __ for, __ against, and __
present on February 11, 2025.

Mark S. Sideris, Council President

s:/BTM
ELECTED OFFICIALS

Mark S. Sideris, Vincent J. Piccirilli, Jr., John M. Airasian,

Council President Vice President & Councilor At Large
District C Councilor

Caroline Bays, John G. Gannon, Anthony Palomba,
Councilor At Large Councilor At Large Councilor At Large

Nicole Gardner, Lisa J. Feltner, Emily 1zzo,
District A Councilor District B Councilor District D Councilor
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City Council Meeting
Tuesday, January 14, 2025 at 6:15 PM
Richard E. Mastrangelo Council Chamber
Administration Building, 149 Main Street

List of Documents

Loan Order of $180,000 for EV charging stations — Item 8A

City Manager’s salary adjustment — Item 8B

Release of Restriction at 55-59 Melendy Ave — Item 9A

Easement Amendment Order (Lot 8) — Item 9B

Transfer of funds — Council Reserve to CP and Building — Iltem 9C
Acceptance of gift of funds — Food Pantry — Item 9D

Acceptance of gift of funds — Pequossettee — Item 9E

Acceptance of gift of funds — BBN tuition voucher — Iltem 9F

Committee on Personnel and City Organization Report 12/17/24 — ltem 10A
10 Committee on Personnel and City Organization Report 7/15/24 — Item 10B
11. Committee on Parks and Recreation Report 12/19/24 — Item 10C

12. Committee on Human Services Report 12/19/24 — Item 10D

13.City Grant Activity — ltem 11A

14.BERDO - Item 11B

15.Request for confirmation of appointment — BOH — ltem 11C

CoNORON=
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ADDENDUM TO THE
MINUTES OF THE JANUARY
14, 2025 CITY COUNCIL
MEETING



City Council Meeting
Tuesday, January 14, 2025 at 6:15 PM
Richard E. Mastrangelo Council Chamber

Agenda

ACCESS INFORMATION:

A. This meeting will be held on January 14, 2025 at 6:15 P.M. Location: Richard E.
Mastrangelo Council Chamber

B. The meeting will be televised through WCATV (Watertown Cable Access Television):
http://vodwcatv.org/CablecastPublicSite/watch-now?site=3

C. The Public may join the virtual meeting online: https://watertown-
ma.zoom.us/j/92991331344

D. Public may join the virtual meeting audio only by phone: (877) 853-5257 or (888)
475-4499 (Toll Free) and enter Webinar ID: 929 9133 1344

Public may comment through email: vpiccirilli@watertown-ma.gov

F. Please Visit the City Council Website here: https://www.watertown-ma.gov/350/City-
Council

1.  ROLL CALL
2. EXECUTIVE SESSION - 6:15 P.M.

A. Executive Session pursuant to G.L.c. 30A, sec. 21 (a)(6) to consider the purchase,
exchange, lease or value of real estate, if the chair declares that an open meeting may
have a detrimental effect on the negotiating position of the public body - 1 Grove Street &
138 Waltham Street

RETURN FROM EXECUTIVE SESSION 7:00 P.M.
PLEDGE OF ALLEGIANCE

PUBLIC FORUM

EXAMINATION OF RECORDS OF PREVIOUS MEETINGS

A. Minutes and Report from Joint City Council and Planning Board Meetings October
16, October 24, October 29, October 30, and November 14, 2024

B. Minutes form City Council Meeting December 10, 2024

o0k w

C. Minutes from Special Council Meeting December 17, 2024
7. PRESIDENT'S REPORT
8. PUBLIC HEARINGS

A. Public Hearing and Vote on a proposed Loan Order that the sum of $180,000 is
appropriated to pay costs of the installation of electric vehicle charging units at (i)
Nichols Ave Lot, (ii) Phillips, 30 Common Street, (iii) Skating Rink, 1 Paramount P,
(iv) Police Headquarters, 552 Main Street and (v) such other locations as determined
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by the City, including all other costs incidental and related thereto; and that to meet
this appropriation, the Treasurer, with the approval of the City Manager, is authorized
to borrow said amount under and pursuant to M.G.L. c.44, §7(1), or pursuant to any
other enabling authority, and to issue bonds or notes of the City therefor.

B. Public Hearing and Vote on a proposed Ordinance adjusting the City Manager's
salary

9. MOTIONS, ORDINANCES, ORDER, AND RESOLUTIONS

A. An Order Relative to Releasing a Restriction at Property Located at 55-59 Melendy
Avenue and Authorizing the City Manager to Execute a Release of Restriction on
Behalf of the City

B. An Order Amending an Easement Agreement Affecting City Property off Stanley
Avenue and Manley Way (Lot 8) Authorizing the City Manager to Execute an
Amendment to Easement Agreement

C. Resolution Authorizing a Transfer of Funds in the Amount of $90,000 from the Fiscal
Year 2025 City Council Reserve to the Fiscal Year 2025 Transfer to Capital Projects
& Fiscal Year 2025 Public Buildings, Building Maintenance Accounts - John A. Ryan
Skating Rink Boilers

D. Resolution Approving the Acceptance of Gifts of Funds and Expenditures in the
amount of $127,424 for the Watertown Food Pantry

E. Resolution to Approve the Acceptance of Gift of Funds and Expenditures in the
amount of $1,000 from Alex Reveliotty, Angela Carosella, and Massimo Reveliotty for
the Pequossette Summer Program

F. Resolution to Approve the Acceptance of Gift of Funds and Expenditures in the
amount of $30,000 from Buckingham Browne & Nichols School in Tuition for
Qualified Watertown Residents Enrolled in BB&N's Summer Camp Program

10. REPORTS OF COMMITTEES

A. Committee on Personnel and City Organization Report regarding its meeting on
December 17, 2024 - Bays, Chair

ACTION ITEM:
To recommend that they City Council make permanent the change in hours, aligning
the Department of Public Works office staff hours with their colleagues.

B. Committee on Personnel and City Organization Report regarding its meeting on July
15, 2024 - Bays, Chair

C. Committee on Parks and Recreation Report regarding its meeting on December 19,
2024 - Palomba, Chair

ACTION ITEM:
To recommend that the City Council confirm Marilyn Salvas for appointment to the
Conservation Commission for a term expiring February 15, 2028

ACTION ITEM:
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11.

12.
13.
14.
15.

To recommend that the City Council confirm Josh Coefer for appointment to the
Conservation Commission for a term expiring February 15, 2028

ACTION ITEM:

To recommend that the City Council confirm Rachel Danford for reappointment to the

Conservation Commission for a term expiring February 15, 2028

D. Committee on Human Services Report regarding its meeting on December 19, 2024

- Palomba, Chair

ACTION ITEM:
To recommend that the full Council vote to approve Elizabeth Aeschlimann as a
member of the Human Rights Commission to a term expiring Apil 1, 2027

COMMUNICATIONS FROM THE CITY MANAGER

A.  City Grant Activity

B.  Building Emission Reduction Disclosure Ordinance (BERDO) Regulations
C. Request for Confirmation of Appointment to the Board of Health

REQUESTS FOR INFORMATION/REVIEW OF LIST OF PENDING MATTERS
ANNOUNCEMENTS

PUBLIC FORUM

RECESS OR ADJOURNMENT

ELECTED OFFICIALS

Mark S. Sideris, Vincent J. Piccirilli, Jr., John M. Airasian,
Council President Vice President & Councilor At Large
District C Councilor

Caroline Bays, John G. Gannon, Anthony Palomba,
Councilor At Large Councilor At Large Councilor At Large

Nicole Gardner, Lisa J. Feltner, Emily 1zzo,
District A Councilor District B Councilor District D Councilor
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JOHN M. AIRASIAN

CAROLINE BAYS

LISA J. FELTNER

JOHN G. GANNON

NICOLE GARDNER

EMILY 1ZZO

ANTHONY PALOMBA

VINCENT J. PICCIRILLI JR.

MARK S. SIDERIS,
COUNCIL PRESIDENT

CITY COUNCIL ATTENDANCE

MEETING DATE: JANUARY 14, 2025

YES

NO

PRESENT
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CITY COUNCIL ROLL CALL VOTE
MEETING DATE: JANUARY 14, 2025

YES NO PRESENT

JOHN M., AIRASIAN X

CAROLINE BAYS X

LISA J. FELTNER X

JOHN G. GANNON X

NICOLE GARDNER S G

EMILY 1220 X

ANTHONY PALOMBA X .
VINCENT J. PICCIRILLI JR. X

MARK S. SIDERIS, X

COUNCIL PRESIDENT

Motion to enter into Executive Session
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CITY COUNCIL ROLL CALL VOTE
MEETING DATE: JANUARY 14, 2025

YES NO PRESENT
JOHN M. AIRASIAN X

CAROLINE BAYS X

LISA J. FELTNER X

JOHN G. GANNON X

NICOLE GARDNER X

EMILY 1IZZO . X

ANTHONY PALOMBA X L
VINCENT J. PICCIRILLI JR. X

MARK S. SIDERIS, X

COUNCIL PRESIDENT

Motion to adopt minutes and report from the Joint City Council and Planning Board
Meetings on 10/16, 10/24, 10/29, 10/30, and 11/14/2024
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CITY COUNCIL ROLL CALL VOTE
MEETING DATE: JANUARY 14, 2025

YES NO PRESENT

JOHN M. P—\IRASIAN X

CAROLINE BAYS X

LISA J. FELTNER X

JOHN G. GANNON X

NICOLE GARDNER X

EMILY 1220 X

ANTHONY PALOMBA X -
VINCENT J. PICCIRILLI JR. X

MARK S. SIDERIS, X

COUNCIL PRESIDENT

Motion to adopt minutes from City Council Meeting December 10, 2024
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CITY COUNCIL ROLL CALL VOTE
MEETING DATE: JANUARY 14, 2025

YES NO PRESENT

JOHN M. AIRASIAN X

CAROLINE BAYS X

LISA J. FELTNER X

JOHN G. GANNON X

NICOLE GARDNER X

EMILY 1220 X

ANTHONY PALOMBA X -
VINCENT J. PICCIRILLI JR. X

MARK S. SIDERIS, X

COUNCIL PRESIDENT

Motion to adopt minutes from Special City Council Meeting December 17, 2024
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CITY COUNCIL ROLL CALL VOTE
MEETING DATE: JANUARY 14, 2025

YES NO PRESENT
JéHN M. AIRASIAN X

ICAROLINE BAYS X

LISA J. FELTNER X

JOHN G, GANNON X

NICOLE GARDNER X

EMILY 1ZZO X

ANTHONY PALOMBA X -
VINCENT J. PICCIRILLI JR. D S

MARK S. SIDERIS, X

COUNCIL PRESIDENT

Motion to approve a loan order of $180,000 to pay costs of installation of electric vehicle
charging stations
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Watertown City Council
Administration Building
149 Main Street
Watertown, MA 02472
Phone: 617-972-6470

ORDER # | 2025-0- |

ORDER TO APPROVE THE BORROWING OF FUNDS
FOR PURCHASE OF ELECTRICAL VEHICLE
CHARGING UNITS AND ASSOCIATED COSTS

ORDERED: That the sum of $180,000 is appropriated to pay costs of the installation of
electric vehicle charging units at (i) Nichols Ave Lot, (ii) Phillips, 30 Common Street, (iii)
Skating Rink, 1 Paramount PI, (iv) Police Headquarters, 552 Main Street and (v) such other
locations as determined by the City, including all other costs incidental and related thereto;
and that to meet this appropriation, the Treasurer, with the approval of the City Manager, is
authorized to borrow said amount under and pursuant to M.G.L. c.44, §7(1), or pursuant to
any other enabling authority, and to issue bonds or notes of the City therefor.

BE IT FURTHER ORDERED: That a copy of said Order be forwarded to the City Auditor

and City Treasurer/Collector

Council Member

| hereby certify that at a Meeting of the City Council for which a quorum was present, the
above Order was adopted by a vote of _¢ for, (against, and (Upresent on January 14,
2025

Ll e

Brendan, y Council Clerk Mark S. Sideris, Council President
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Mark S. Sideris,
Council President

Caroline Bays,
Councilor At Large

Nicole Gardner,
District A Councilor

ELECTED OFFICIALS

Vincent J. Piccirilli, Jr.,
Vice President &
District C Councilor
John G. Gannon,
Coungcilor At Large
Lisa J. Feltner,
District B Councilor

John M. Airasian,
Councilor At Large

Anthony Palomba,
Councilor At Large
Emily 1zzo,
District D Councilor
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CITY OF

WATERTOWN
Office of the City Manager

Administration Building
149 Main Street
Watertown, MA 02472
Phone: 617-972-6465
www.watertown-ma.gov
citymgr@watertown-ma.gov

George J. Proakis

City Manager
To: Honorable City Council ) HA
From: George J. Proakis, City Manager g -
Date: December 5, 2024
RE: Agenda Item — Proposed Loan Order

Please find attached correspondence from Denise Moroney, Director of Public Buildings,
requesting the necessary actions be taken to authorize the Treasurer to borrow $180,000. This
amount will cover the costs associated with the installation of electric vehicle charging units at
various locations, as detailed in the attached document.

I respectfully request that the proposed Loan Order be placed on the City Council Agenda for
December 10, 2024, as a First Reading.

Thank you for your consideration.
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#A HINCKLEY
ALLEN

December 5, 2024

George J. Proakis

City Manager
Administration Building
149 Main Street

Watertown, Massachusetts 02472

RE:  Draft Loan Order — Electric Vehicle Charging Unit Bonds

Dear George:

28 State Street
Boston, MA 02109-1775

p: 617-345-9000 f: 617-345-9020
hinckleyallen.com

Chelsea A. Tryder
(617) 378-4209
ctryder@hinckleyallen.com

As requested, [ suggest the following form of loan order to approve the borrowing of funds to pay costs of
installing electric vehicle charging units at various locations throughout the City:

ORDERED: That the sum of $180,000 is appropriated to pay costs of the installation of electric
vehicle charging units at (i) Nichols Ave Lot, (ii) Phillips, 30 Common Street, (iii) Skating Rink,
1 Paramount Pl, (iv) Police Headquarters, 552 Main Street and (v) such other locations as
determined by the City, including all other costs incidental and related thereto; and that to meet
this appropriation, the Treasurer, with the approval of the City Manager, is authorized to borrow
said amount under and pursuant to M.G.L. c.44, §7(1), or pursuant to any other enabling
authority, and to issue bonds or notes of the City therefor.

FURTHER ORDERED: That any premium received by the City upon the sale of any bonds or
notes approved by this order, less any such premium applied to the payment of the costs of
issuance of such bonds or notes, may be applied to the payment of costs approved by this order in
accordance with Chapter 44, Section 20 of the General Laws, thereby reducing the amount
authorized to be borrowed to pay such costs by a like amount.

The order must be published at least five days prior to the holding of a public hearing with respect to the
order and its final passage and requires the affirmative vote of at least two-thirds of all members of the
City Council, as in the case of any other loan order for bonds.

Please call me if there are any questions about the suggested proceedings.

Sincerely,
/s/ Chelsea A. Tryder

Chelsea A. Tryder

> ALBANY » BOSTON » CHICAGO » HARTFORD » MANCHESTER » NEW YORK » PROVIDENCE
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CITY OF WATERTOWN
Department of Public Buildings

Denise Moroney
Director of Public Buildings
124 Watertown Street, Suite 3F - Watertown, MA - 02472
Phone: 617- 686-3184

dmoroney@ watertown—ma.gov
December 4, 2024

Dear Mr. Proakis,

I would like to request a loan order in the amount of $180,000 from the $90,000 identified during both the FY24
and FY25 annual CIP to be approved for the purchase of Electrical Vehicle charging units and associated service
plans as outlined in the attached quotes from Voltrek for the following locations:

$ 26,820 Nichols Ave Lot - 2 Dual Port Bollard Mount EV Charging Stations

$ 26,820 Phillips 30 Common St - 2 Dual Port Bollard Mount EV Charging Stations

$ 56,100 Skating Rink 1 Paramount Pl - 2 ABB-Terra Fast Chargers

$ 26,820 Police Headquarters 552 Main St - 2 Dual Port Bollard Mount EV Charging Stations
$136,560 Total Estimated Cost for 8 EV Chargers

We are awaiting additional quotes from Voltrek for additional locations throughout the City of Watertown,
therefore we are requesting a loan order for the full amount of $180,000.

Penise Moroney

Director of Public Buildings
City of Watertown

124 Watertown Street, Suite 3F
Watertown, MA 02472

Cell: 617-686-3184
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VOLTREK

HOWEFING YOUR JOURMNEY

October 31,2022 Quote #0080

Silas Fyler

Project Manager

City of Watertown

30 Common St. Watertown MA 02472

RE: Nichols Ave Lot / 16 Nichols Ave EV Charger Project

Voltrek is pleased to provide the following pricing and information for the purchase and installation of Two (2)
ChargePoint Dual Port, Bollard Mount, EV Charging Stations for the above-referenced project. This project qualifies
for the MassEVIP PAC (Public Access Charging) Program and Eversource Make-Ready Program.

Quote

| CT4021-GW1 - Dual Port, Bollard Mount EV Charging Station 919000 $18 380.00

CPCLD-COMMERCIAL-L- One Year Commercial Cloud Plan $345 oo 4 $1,380.00

Voltrek Customer Loyalty Discount (1st Year of Cloud Service Fr ee) $1 380. 00 1 ¥ '$1’380-00

CT4000-ASSURES - Five Year Prepald Assure Warranty Plan $2 620. OO 2 $5,240.00
CPSUPPORT ACTIVE - Initial Station Activation & Conﬁguratlon $350 00 2 $700.00

CPSUPPORT-SITEVALID - Reqwred to Purchase Assure Plan $600.00 1 $0.00

Fee Waive w/Purchase of Assure5 Plan

Installation & Programming $1,000.00 2 $2,000.00

- Shipping* $250.00 2 $50000

Subtotal $26,820.00
Tax Exempt $0.00

Total $26,820.00

Voltrek, LLC | PO BOX 2086. Andover, MA | 978.378.0910 www.oltrek.com
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PFOWERING YOQUH JOURMEY ..

: ESTIMATED MASSEVIP GRANT AWARD:

" Indicates MassEVIP Eligible Items (100% of $18,880.00)

- ESTIMATED NET PROJECT COST:

* Note: This constitutes Voltrek's best effort to estimate the MassEVIP Grant Award.
- When accepting this quote, it's for the total project cost above.

Scope of Work
All Labor & Material Required to Install EV Charging Stations
o Assemble, Mount & Connect EV Charging Stations
o Activate, Program & Test EV Charging Station
Complimentary Voltrek service (no fee):
e Program & Test EV Charging Stations
e Assist with Grant Applications & Payment Request Submissions

e Client Onboarding & Software Training

Note: Make-Ready is Provided by Eversource. Painting & Signage Provided by Others.

CT4000 Commercial Cloud Network - Multi-Year Pricing (Per Port)

-$18,880.00

$7,940.00

CPCLD—COMMERCIAL~1/ One Year Commercial Cloud Network Plan (per port)

CPCLD-COMMERCIAL-2 / Two Year Commercial Cloud Network Plan (per port)
CPCLD-COMMERCIAL-3 /Three Year Commercial Cloud Network Plan (per port)

CPCLD-COMMERCIAL-4 / Four Year Commercial Cloud Network Plan (per port)

CPCLD- COMMERCIAL 5 / Five Year Commercial Cloud Network Plan (per port)

ChargePoint Assure Program

$345.00

$66000

$935 00

$1 175.00

$1,385.00

ChargePoint Assure Maintenance & Management Program Includes Proactive Monitoring - 24/7, Parts & On-Site
Labor to Repair or Replace Any Manufacturing Defects. Assure Program Details are Provided Upon Request.

*Site Validation is Required for the Purchase of Assure Program.

Voltrek, LLC | PO BOX 2086. Andover, MA | 978.378.0910 www.oltrek.com
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VOLTREK

FOWERING YOUR JOURNEY..

. Site Validation - Required to Purchase Assure Plan $600.00
* Fee Waived w/Purchase of Assure5 Plan 5

ASSURE1-$775 / Year $775 00
E--ASSUREZ $7;{..O/Yearv. e eooesteei g et S St £ £ T A A 5 $1480 .
;ASSUREg $722/Year e e = et e 8 s i e s $2 " 00,,_,_
ASSURE4 $646/Year e e e e e $2’58500
?;'ASSURES $524/Year R G W ¥ e s s ouisaness s to s S8 769 SSGTEES : - $2’62000

Communication Requirements:

ChargePoint Gateway requires cellular connection to communicate with the Chargepoint network. Verizon, T-
Mobile, or AT&T 4G/LTE Signal is required for the Gateway & EV Stations to communicate & function.

Warranty:

ChargePoint EVSE comes with a standard 1-year parts only warranty. ChargePoint offers the “Assure” Extended
Warranty Plan, which includes parts & labor coverage. Important- ChargePoint requires installation to be completed
by a ChargePoint certified installer or all warranties are voided.

Voltrek:

ls a small business enterprise specializing in planning, installing, and servicing commercial charging station projects.
We have been in business for 12 years and offer a full scope of turnkey services to meet your EV Charger needs.
Voltrek has installed more than 3500+ charging stations to date. Voltrek is on the Commonwealth of Massachusetts
0SD contract VEH102.

Voltrelk, LLC | PO BOX 2086. Andover, MA | 978.378.0910 www.voltrek.com
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VOLTREK

POWERIMG YOUR JOURNEY .-

Terms

Net 30 from date of equipment shipping and balance Net 30 of completion. Quote is subject to change at anytime due
to the Global Supply Chain Issues. Please contact me with any questions and thank you for considering Voltrek.

Sincerely,

Steve Giordano
Account Executive
Voltrek, LLC
978-994-3663

TO ACCEPT CONTRACT PLEASE COMPLETE BELOW AND RETURN TO VOLTREK. IF YOU WANT TO
MODIFY OR ADD ITEMS PLEASE REQUEST VIA EMAIL AND AN UPDATED QUOTE WILL BE SENT.

NAME:

DATE:

SIGNATURE:

Voltrek, LLC | PO BOX 2086. Andover, MA | 978.378.0910 www.oltrek.com
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VOLTREK

POWERING YOUR JOURNEY -

Billing Instructions Form

Are you Tax Exempt

Is this the correct information for Silas Fyler

your billing department? Project Manager

: silas.fyler@watertown.k12.ma.us 617-926-7700
' 30 Common St.
| MA 0247202472

| Ifthe billing information above was |
. incorrect please update the billing |
information with the correct

- person/team to the right.

Voltrek, LLC | PO BOX 2086. Andover, MA | 978.378.0910 www.woltrek.com
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VOLTREK

FOWERING YOUR JOURMEY
ChargePoint Provisioning Form
As a proud new owner of ChargePoint hardware, we want to give you access to their web portal at

chargepoint.com. This website will allow you to monitor usage of your new stations, status of the station and all
administrative abilities. Please fill out the info below so we can properly set you up in chargepoint.com

Name of Organization:

This will be the "Organization" that your station(s) will be assigned to in your ChargePoint account. This cannot be changed. If you
already have an "Organization" name, please provide it above.

Does this Organization Currently Exist?

Administrative Contact Name:

The name provided will be the main contact for all EV Station inquiries. This can be changed, at a later date.

Administrative Contact Email: example@example.com

Voltrek, LLC | PO BOX 2086. Andover, MA | 978.378.0910 www.voltrek.com
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FOWERING YOUR JOURNEY.

November 7, 2022

Silas Fyler

Project Manager

City of Watertown

30 Common St. Watertown MA

RE: Watertown/Spring St Municipal Lot

Quote #00000103

Voltrek is pleased to provide the following pricing and information for the purchase and installation of Two (2) Dual
Port, Bollard Mount ChargePoint EV Charging Stations This project qualifies for the MassEVIP PAC (Public Access

Charging) Program & Eversource Make-Ready Program.

Quote

. CT4021-GW1 - Dual Port, Bollard Mount EV Charglng Station *

CPCLD- COMMERCIAL 1- One Year Commercial Cloud Plan

Voltrek Customer Loyalty Discount

CT4000-ASSURES - Five Year Prepald Assure Warranty Plan

CPSUPPORT-ACTIVE - Initial Station Activation & Conﬁguratlon

CPSUPPORT-SITEVALID - Reqwred to Purchase Assure Plan
: Fee Waive w/Purchase of Assure-5 Plan

Installation & Programmmg

Shlpplng

Voltrek, LLC | PO BOX 2086. Andover, MA | 978.378.0910 www.wvoltrek.com

$1 380.00

$9,190.00

$345.00

$2 620.00

$350 oo

$600.00

$1,000.00

$250.00 |

Subtotal
Tax Exempt

Total

$18,380.00

$1,380.00
$138000
4520000
| M$700 OO
$0.00

' $200000
50000
$26,820.00

$0.00

$26,820.00
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FOWERING YOUR JOUFRNMNEY .

$18,880.00 '
- ESTIMATED MASSEVIP GRANT AWARD: 5
- *Indicates Items Eligible For MassEVIP PAC Award (100% of $18,880.00) $7,940.00

. ESTIMATED NET PROJECT COST:
- Note: This constitutes our best estimation. When accepting this quote, it's for the
. total project cost above.

Scope of Work
All Labor & Material Required to Install EV Charging Stations
o Assemble, Mount & Connect EV Charging Stations
e Activate, Program & Test EV Charging Stations
e Power Run by Others
Complimentary Voltrek service (no fee):
e Program, and test stations
e Assist with grant applications and payment request submissions
o Client onboarding and software training

Note, Make-Ready Provided by Eversource. Signage & Painting provided by others.

Network Multi-Year Pricing (if alternative term selected, substitute for price in quote)

Commercial Cloua Netwo.rk P‘lan (per port) 1 Year - CPCLD-COMMERCIAL-1 $345.00

 CommercalClouNetvork Pianperport 2Year -CPCLD COMMERCIALZ T |
;lCommerualCIoud Network Plan (per port)SYear CPCLD- COMMERC|AL3 - ” $935 00
Commercial Cloud Network Plan (Per port)4Year CPCLD- (;;)_I;AMERCIAL 4” - ‘$1 175.00 |
;‘Commerctal Cloud Network Plan (per port) 5Year-CPCLD-COMMERCIAL_5'~,.‘,.,.._...,_ SRR N .,,$1’385'00

ChargePoint Assure Program

ChargePoint Assure Maintenance & Management Program Includes Proactive Monitoring - 24/7, Parts & On-Site
Labor to Repair or Replace Any Manufacturing Defects. Assure Program Details Provided Upon Request.
*Site Validation Required for the Purchase of Assure Program.

Voltrek, LLC | PO BOX 2086. Andover, MA | 978.378.0910 www.oltrek.com
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VOLTREK

PFOWERING YOUR JOURMEY

 Site Validation - $600.00
* Fee Waived w/Purchase of 5 Year Assure Plan & Voltrel Installation Services 5

- ASSURE 1 year $775/year/station . $77500

. ASSURE 2 years $740/year/station . $148000
 ASSURE 3years $722/year/station . $2,165.00

~ ASSURE 4 years $646/year/station ~ $2,585.00

ASSURE 5 years $524/year/station $2,620.00

Communication Requirements:

ChargePoint Gateway requires cellular connection to communicate with the Chargepoint network. Verizon, T-
Mobile, or AT&T 4G/LTE Signal is required for the Gateway & EV Stations to communicate & function.

Warranty:

ChargePoint EVSE comes with a standard 1-year parts only warranty. ChargePoint offers the “Assure” Extended
Warranty Plan, which includes parts & labor coverage. Important- ChargePoint requires installation to be completed
by a ChargePoint certified installer or all warranties are voided.

Voltrek:

Is a small business enterprise specializing in planning, installing, and servicing commercial charging station projects.
We have been in business for 12 years and offer a full scope of turnkey services to meet your EV Charger needs.
Voltrek has installed more than 3500+ charging stations to date.. Voltrek is on the Commonwealth of Massachusetts
OSD contract VEH102.

Voltrek, LLC | PO BOX 2086. Andover, MA | 978.378.0910 www.voltrek.com
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VOLTREK

POWERING YOUR JOUFRMEY .-

Terms

Net 30 from date of completion. Quote is subject to change at anytime due to the Global Supply Chain Issues.
Please contact me with any questions and thank you for considering Voltrek.

Sincerely,

Steve Giordano
Account Manager
VOLTREK
978-994-3663

TO ACCEPT CONTRACT PLEASE COMPLETE BELOW AND RETURN TO VOLTREK. IF YOU WANT TO
MODIFY OR ADD ITEMS PLEASE REQUEST VIA EMAIL AND AN UPDATED QUOTE WILL BE SENT.

NAME:

DATE:

SIGNATURE:

Voltrek, LLC | PO BOX 2086. Andover, MA | 978.378.0910 www.voltrek.com
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FOWERING YOUH JOURBMEY-

i3

Billing Instructions Form

Are you Tax Exempt

Is this the correct informationfor . Silas Fyler

your billing department? : Project Manager

: silas.fyler@watertown.k12.ma.us -
30 Common St.

MA 02472

If the billing information above was
. incorrect please update the billing
information with the correct
person/team to the right.

3
H
i
i

Voltrek, LLC | PO BOX 2086. Andover, MA | 978.378.0910 wwwuyoltrek.com
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VOLTREK

POWERING YOUR JOURNEY -

ChargePoint Provisioning Form

As a proud new owner of ChargePoint hardware, we want to give you access to their web portal at
chargepoint.com. This website will allow you to monitor usage of your new stations, status of the station and all
administrative abilities. Please fill out the info below so we can properly set you up in chargepoint.com

Name of Organization:

This will be the "Organization" that your station(s) will be assigned to in your ChargePoint account. This cannot be changed. If you
already have an "Organization" name, please provide it above.

Does this Organization Currently Exist?

Administrative Contact Name:

The name provided will be the main contact for all EV Station inquiries. This can be changed, at a later date.

Administrative Contact Email: example@example.com

Voltrek, LLC | PO BOX 2086. Andover, MA 1 978.378.0910 www.wyoltrek.com
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VOLTREK

POWERING YOUR JOURMEY .

November 1,2022 Quote #22392

Silas Fyler

Project Manager

City of Watertown

149 Main St. Watertown, MA 02472

RE: Watertown Skating Rink/1 Paramount Place

Voltrek is pleased to provide the following pricing & information for the purchase & installation of Two (2) ABB Terra
24KW WallBox DC Fast Chargers, w/ChargePoint enabled Cloud Software Plan & One (1) ChargePoint, Dual Port,
Bollard Mount, EV Charging Station.

* This project qualifies for the Eversource Make-Ready Program & MassEVIP PAC (Public Access Charging) Program.

Quote

ABB-DC24-WALL-3P-CCS1* } $18,475.00 2 i $36,950.00
3-phase, CCS1, ABB Terra DC Wallbox - 24 kW Wall Mounted DC Fast Charger rated up oo
! t0920VDC, 23 foot CCS-1 Cable, 3-phase 480 volt input, RFID reader, LED Display, S
cellular modem, basic CCS-1 holster

CPCLD- COMMERCIAL—DC—1 One Year DC Comr;é-r—cm Cloud Pla.r.\wu " $87O 00 R 2 $1 740. 00.

;ONRAMP ABB-ANNUAL - Enables Remote S(;f.t\'/v‘ar.e‘ Updates &Suppor;c o $130 00 H | 2 e $260 00 |

‘”ONRAMP AéB:ACTIVE One T;r;e ABB Actlvatlo;—;;;e e $250.00 2 $500.00m
ONRAMP-ABB-NETWORKING-NA - One-time on-site networkmgfeeto 1 $70000 2”" $1,4000O
connect an ABB station to the ChargePoint DC Commercial Cloud Network i

............................................................................................................................................................... R

. ONRAMP-ABB-SAK-NA - One-Time ChargePomt Onboardmg Fes $18000 2 $360.00

. ACDCWB - Activation Fee - Enables Remote Diagnostic System, Firmware $28500 | 2 $570.00
Updates & Warranty Activation : '

CT4021-GW1 - Dual Port, Bollard Mount, EV Chargmg Station * $9,190.00 1 $9,190.00

CPCLD-COMMERCIAL-1 - One Year Commercial Cloud Plan (Per Port) $34500 2 $690.00

Voltrek, LLC | PO BOX 2086. Andover, MA | 978.378.0910 www.wyoltrek.com
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POWERING YOUR JOURMNEY .

CPSUPPORTACTIVE Initial StatlonActlvatlon&Conﬁguratlon $3sooo 3 $1.050.00 |

' CT4000-ASSURES - Five-Year Prepald Assure Parts & Labor Warranty $2 62000 1 $262000

CPSUPPORT-SITEVALID - Requlred to Purchase Assure Plan ; $6OO 00 1 $0.00

Final Installation & Programmmg : $1.100.00 3 $3,300.00 |

Shlpplng(2@$65000&1@$25000 $155000 | 1 $155000'

Less Voltrek Customer Loyalty Discount -$4,080.00 gl —$4,080.00
| (Waived - 1st Year Cloud Plans & All Activation Fees) 5

Tax Exempt 000 1 $0.00

Total Project Cost ~ $56,100.00

ESTIMATED MASSEVIP GRANT AWARD: -$47,690.00
- * Indicates Items Eligible for MassEVIP PAC Award (100% of $47,690.00)
ESTIMATED NET PROJECT COST: $8,410.00
© Note: This constitutes our best estimation. When accepting this quote it's for the total ' T
: project cost above.

Scope of Work

e Assemble, Mount & Connect EV Charging Stations.

e Program & Test EV Charging Stations.

e Activate EV Charging Stations (Broken Out Above)

e Client Onboarding & Software Training (Complimentary Voltrek Service)

o Assist with Grant Applications & Payment Request Submissions (Complimentary Voltrek Service)

Please Note: Make-Ready is Provided by Eversource. Painting & Signage Provided by Others.

CT4000 Network Multi-Year Pricing (Per Port)

Commercial Cloud Network Plan (per port) 1 Year CPCLD-COMMERCIAL-1 $345.00 :

Voltrelk, LLC | PO BOX 2086. Andover, MA | 978.378.0910 www.wyoltrek.com
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VOLTREK

FPFOWERBING YOUH JOURNEY ..
Commercial Cloud Network Plan (per port) 2 Year CPCLD-COMMERCIAL-2 $660.00
Commercial Cloud Network Plan (per port) 3 Year CPCLD-COMMERCIAL-3 $935 00

Commercial Cloud Network Plan (per port) 4 Year CPCLD- COMMERCIAL-4 $1 17500

Commercial Cloud Network Plan (per port) 5 Year CPCLD-COMMERCIAL-5 $1,385.00

ABB Network Multi-Year Pricing (Per Port))

$87O 00

CPCLD-COMMERCIAL-DC-2 $1 660.00

CPCLD-COMMERCIAL-DC-3 $2,350.00
CPCLD COMMERCIAL-DC-4 $2.960.00

CPCLD COMMERCIAL-DC-5 $3485.00

ChargePoint Assure Program

ASSURE is ChargePoint's extended warranty program; The Assure Program includes 24/7 monitoring, parts, and on-
site labor to repair or replace any manufacturing defects. The standard one-year warranty is parts only. A site
validation is required to purchase Assure.

$60000

 ASSURE 1 year $775/year/station _ $775.00
ASSURE2years$74o/year/statlon S ,$1 oo
ASSURE 3years$722/year/statlon e v $2 " Oov
AééQRE4years $646/year/stétion - | B $2 585. 00-

 ASSURE 5 years $524/year/station $2,62000

Voltrel, LLC | PO BOX 2086. Andover, MA | 978.378.0910 wwwuyoltrek.com
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VOLTREK
FOWERING YOUR JOURNEY .
ChargePoint Warranty

ChargePoint EVSE comes with a standard 1-year parts only warranty; there is an option to “Validate” the installation,
which allows for the purchase of their “Assure” Extended Warranty program. Important- ChargePoint requires
installation to be completed by a ChargePoint certified installer or all warranties are voided.

ABB Warranty

ABB EVSE comes with a standard 2-year parts-only warranty. This coverage can be extended by up to 3 years, and
coverage for parts and labor can be added for up to five years. Information will be furnished upon request.
Communication Requirements

ABB and ChargePoint stations rely on a cellular connection to communicate with ABB and ChargePoint. A T-Mobile or

ATT LTE/4G signal is required at the site.

Voltrek

Is a small business enterprise specializing in planning, installing, and servicing commercial charging station projects.
We have been in business for 12 years and offer a full scope of turnkey services to meet your EV Charger needs.
Voltrek has installed more than 3500 charging stations to date. Voltrek is on State Contract VEH102.

Terms

Hardware will be billed net 30 from date of equipment shipping. Labor will be billed net 30 from date of hardware
installation. Quote is subject to change at any time, due to global supply chain issues.

Sincerely,
Steve Giordano
Voltrek, LLC
978-994-3663

TO ACCEPT CONTRACT PLEASE COMPLETE BELOW AND RETURN TO VOLTREK. IF YOU WANT TO
MODIFY OR ADD ITEMS PLEASE REQUEST VIA EMAIL AND AN UPDATED QUOTE WILL BE SENT.

NAME:
DATE:

SIGNATURE:

Voltrek, LLC | PO BOX 2086. Andover, MA |1 978.378.0910 www.voltrek.com

Page 47 of 328



Noelle Gilligan

City of Watertown

149 Main Street
Watertown, MA 02472

'7 Boston Globe Media

Order Confirmation

Thank you for placing your Legal Notice in The Boston Globe.

Your order information and a preview of your notice are displayed below for your review. If there are any changes or questions, please contact the
Classified Department at 617-929-1314 or email legals@globe.com.

Any and all proposed edits, revisions, and/or other changes to the notice must be communicated to us in writing prior to the deadline specified in the

Advertising Specs + Deadlines page located at https://www.bostonglobemedia.com/specs-deadlines.

Thank you,
Boston Globe Classified Sales

617-929-1314
Monday - Friday 9:30 am - 4:30 pm
legals@globe.com

Order Number 744805 Order Price $696.64
Sales Rep. Ashley Golden PO No.

Account 3029148 Payment Type

Publication Boston Globe Number of dates 1

First Run Date 01/01/2025

Last Run Date 01/01/2025

Payment Type
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CITY COUNCIL ROLL CALL VOTE
MEETING DATE: JANUARY 14, 2025

YES NO PRESENT
JOHN M. AIRASIAN X

CAROLINE BAYS X

LISA J. FELTNER X

JOHN G. GANNON X

NICOLE GARDNER X

EMILY [ZZO X

ANTHONY PALOMBA X o
VINCENT J. PICCIRILLI JR. X

MARK S. SIDERIS, X

COUNCIL PRESIDENT

Motion to approve an ordinance adjusting the City Manager’s salary
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Watertown City Council
Administration Building
149 Main Street
Watertown, MA 02472
Phone: 617-972-6470

ORDINANCE # o~ 2025-0- 2
AN ORDINANCE ESTABLISHING CITY MANAGER SALARY

WHEREAS, Section 3-3 of the City of Watertown Home Rule Charter provides that the
City Manager shall receive such compensation as may from time to time be established
for said office by ordinance.

NOW THEREFORE BE IT ORDAINED by the City Council of the City of Watertown
hereby established the City Manager's annual salary as $235,248 effective July 1,

2024 (Fiscal Year 2025).

Council Member

| hereby certify that at a regular meeting of the City Council for which a quorum was
present, the above Order was adopted by a vote of_q for, ¢/ against and c

present on January 14, 2025.
Brendan T. Wuncn Clerk Mafk S. Sideris, Council President
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Mark S. Sideris,
Council President

Caraline Bays,
Councilor At Large

Nicole Gardner,
District A Councilor

ELECTED OFFICIALS

Vincent J. Piccirilli, Jr.,
Vice President &
District C Councilor
John G. Gannon,
Councilor At Large

Lisa J. Feltner,
District B Councilor

John M. Airasian,
Councilor At Large

Anthony Palomba,
Councilor At Large
Emily Izzo,
District D Councilor
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Watertown City Council
Administration Building
149 Main Street
Watertown, MA 02472
Phone: 617-972-6470

ORDINANCE # 2025 -0

AN ORDINANCE ESTABLISHING CITY MANAGER SALARY

WHEREAS, Section 3-3 of the City of Watertown Home Rule Charter provides that the
City Manager shall receive such compensation as may from time to time be established
for said office by ordinance.

NOW THEREFORE BE IT ORDAINED by the City Council of the City of Watertown
hereby established the City Manager's annual salary as $235,248 effective July 1,
2024 (Fiscal Year 2025).

Council Member

| hereby certify that at a regular meeting of the City Council for which a quorum was
present, the above Order was adopted by a vote of __ for, __againstand ___
present on January 14, 2025.

Brendan T. McCarthy, Council Clerk Mark S. Sideris, Council President
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Mark S. Sideris,
Council President

Caroline Bays,
Councilor At Large

Nicole Gardner,
District A Councilor

ELECTED OFFICIALS

Vincent J. Piccirilli, Jr.,
Vice President &
District C Councilor
John G. Gannon,
Councilor At Large

Lisa J. Feltner,
District B Councilor

John M. Airasian,
Councilor At Large

Anthony Palomba,
Councilor At Large
Emily Izzo,
District D Councilor
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Noelle Gilligan

City of Watertown

149 Main Street
Watertown, MA 02472

'7 Boston Globe Media

Order Confirmation

Thank you for placing your Legal Notice in The Boston Globe.

Your order information and a preview of your notice are displayed below for your review. If there are any changes or questions, please contact the
Classified Department at 617-929-1314 or email legals@globe.com.

Any and all proposed edits, revisions, and/or other changes to the notice must be communicated to us in writing prior to the deadline specified in the

Advertising Specs + Deadlines page located at https://www.bostonglobemedia.com/specs-deadlines.

Thank you,
Boston Globe Classified Sales

617-929-1314
Monday - Friday 9:30 am - 4:30 pm
legals@globe.com

Order Number 744804 Order Price $647.14
Sales Rep. Ashley Golden PO No.

Account 3029148 Payment Type

Publication Boston Globe Number of dates 1

First Run Date 01/01/2025

Last Run Date 01/01/2025

Payment Type
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CITY COUNCIL ROLL CALL VOTE
MEETING DATE: JANUARY 14, 2025

YES NO PRESENT
JOHN M. AIRASIAN X

CAROLINE BAYS X

LSAL FELTNER X

JOHN G. GANNON X

NICOLE GARDNER X

EMILY 1ZZO X

ANTHONY PALOMBA X o
VINCENT J, PICCIRILLI JR, X

MARK S. SIDERIS, X

COUNCIL PRESIDENT

Motion to approve an order to release restrictions at a property located at 55-59 Melendy
Avenue
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Watertown City Council
Administration Building
149 Main Street
Watertown, MA 02472
Phone: 617-972-6470

ORDER# 3 0-2025- 3

AN ORDER RELATIVE TO RELEASING A RESTRICTION AT PROPERTY
LOCATED AT 55-59 MELENDY AVENUE AND AUTHORIZING THE CITY
MANAGER TO EXECUTE A RELEASE OF RESTRICTION ON BEHALF OF
THE CITY

WHEREAS, the property located at 55-59 Melendy Avenue, formerly owned by the
City of Watertown, being Lot A4 on Land Court Plan 438C, filed with Certificate of
Title No.

71715, is subject to a restriction in favor of the City as set forth in a deed dated
June 3, 1871, recorded with the Middlesex South District Registry of Deeds in
Book 1163, Page 369; and

WHEREAS, the restriction states, specifically, that no buildings shall be erected
on the property except dwelling houses and such buildings as legitimately pertain
thereto; and

WHEREAS, the property is currently owned by Watertown Housing
Authority, which intends to convey the property to Preservation for
Affordable Housing, Inc., which will operate affordable housing thereon;
and

WHEREAS, the City of Watertown desires to release and relinquish all right and
interest in the aforesaid restriction.

NOW THEREFORE BE IT ORDERED: That the City Council agrees to release
and relinquish all right and interest in the restriction in favor of the City of
Watertown set forth in a deed dated June 3, 1871, recorded with the Middlesex
South District Registry of Deeds in Book 1163, Page 369 insofar as it affects
certain property, located at 55-59 Melendy Avenue, being Lot A4 on Land Court
Plan 438C, filed with Certificate of Title No. 71715.

AND FURTHER, that the City Council hereby authorizes the City Manager to

execute a Release of Restriction, and such other documents in order to carry
out the purposes of this Order.
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Councﬂ Member

| hereby certify that at a regular meeting of the City Council for which a quorum was
present, the above Order was adopted by a vote of ¢ for,_0 against, and®_

present on January 14, 2025. M

Brendan Marthy, Council Clerk Mark S. Sideris, Council President

ELECTED OFFICIALS

Mark S. Sideris, Vincent J. Piccirilli, Jr., John M. Airasian,
Council President Vice President & Councilor At Large
District C Councilor

Caroline Bays, John G. Gannon, Anthony Palomba,
Councilor At Large Councilor At Large Councilor At Large

Nicole Gardner, Lisa J. Feltner Emily 1zzo,
District A Councilor District B Councilor District D Councilor
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CITY OF

WATERTOWN
Office of the City Manager

Administration Building
149 Main Street
Watertown, MA 02472
Phone: 617-972-6465
Wwww.watertown-ma.gov
citymgr@watertown-ma.gov

George J. Proakis
City Manager

Te: Honorable City Council

From: George J. Proakis, City Manager ;Q% /Qw/\,

Date: January 6, 2025

RE: Agenda Item — An Order Relative to Releasing a Restriction at Property Located at
55-59 Melendy Avenue and Authorizing the City Manager to Execute a Release of
Restriction on Behalf of the City

Attached, please find correspondence from Katherine L. Klein, Esquire, KP Law, P.C., regarding
the release of a restriction benefiting the City of Watertown for the property located at 55-59
Melendy Avenue, currently owned by Watertown Housing Authority.

I respectfully request that the attached Order be included on the City Council agenda for January
14, 2025.

Thank you for your consideration.
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Hand, JoAnna

From: Katharine L. Klein <kklein@k-plaw.com>

Sent: Friday, January 3, 2025 1:51 PM

To: Proakis, George; Osmond, Marsha; Hand, JoAnna; Magoon, Steve
Cc: Mark R. Reich

Subject: Watertown - Melendy Avenue/Nichols Avenue Release of Restriction
Attachments: KP-#956759-v1-

WATR_Letter_to_City_Manager_Re__Melendy_Avenue_Nichols_Avenue_Restriction_Relea
se.PDF; KP-#956826-v1-
WATR_Release_of_Restriction_(Melendy_Avenue_Nichols_Avenue).DOC; KP-#955624-v1-
WATR_Order_Re__Melendy_Avenue_Nichols_Avenue_Restriction_Release.DOCX

George:

Please find correspondence relative to a restriction at property located at 55-59 Melendy Avenue. Steve
Magoon would like, if possible, for the City Council to consider this matter at the January 14, 2025 meeting.

Please let me know if you have any questions.

Katie

Katharine L. Klein, Esq.

KP|LAW

101 Arch Street, 12th Floor
Boston, MA 02110
617-654-1834
kklein@k-plaw.com
www.k-plaw.com

This message and the documents attached to it, if any, are intended only for the use of the addressee and may contain information that is PRIVILEGED
and CONFIDENTIAL and/or may contain ATTORNEY WORK PRODUCT. If you are not the intended recipient, you are hereby notified that any
dissemination of this communication is strictly prohibited. If you have received this communication in error, please delete all electronic copies of this
message and attachments thereto, if any, and destroy any hard copies you may have created and notify me immediately.
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W \
K P “:i' { 4 1{;\ L\%//—%// 101 Arch Street, Boston, MA 02110

Tel: 617.556.0007 | Fax: 617.654.1735
The Leader in Public Sector Law www.k-plaw.com

January 3, 2025 Katharine Lord Klein
kklein@k-plaw.com

BY ELECTRONIC MAIL ONLY (GProakis@watertown-ma.gov )

Mr. George Proakis, City Manager
Watertown Administration Building
149 Main Street

Watertown, MA 02472

Re: 55-59 Melendy Avenue - Restriction Release

Dear Mr. Proakis:

[ am writing to you regarding the release of a restriction for the benefit of the City of
Watertown affecting property located at 55-59 Melendy Avenue, now owned by Watertown Housing
Authority.

The property was formerly owned by the City of Watertown, which conveyed the property
by a deed dated June 3, 1871, recorded with the Middlesex South District Registry of Deeds in Book
1163, Page 369. The deed from the City contained a restriction that no buildings shall be erected on
the property except dwelling houses and such buildings as legitimately pertain thereto. Watertown
Housing Authority intends to convey the property to Preservation for Affordable Housing, Inc.
(POAH) to develop and operate affordable housing. POAH is requesting that the restriction be
released.

The Department of Community Development and Planning has reviewed the proposed
Release and approves the same.

I recommend that the City Council vote to approve the enclosed Release and authorize the
City Manager to execute the document. I have provided a proposed Order.

Please contact Mark Reich or me with any questions regarding this matter.

Very truly yours,
A\ >xC Coa X\el
KIK/caa Katharine Lord Klein
Enc. ,
¢e; Department of Community Development and Planning (SMagoon@watertown-ma.gov)
955829/WATR/0018
KP Law, P.C. | Boston * Hyannis« Lenox ¢ Northampton ¢ Worcester
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RELEASE OF RESTRICTION

The City of Watertown, a municipal corporation in the Commonwealth of
Massachusetts (the “City”), having an address at Watertown City Hall, 149 Main
Street, Watertown, Massachusetts, conveyed two (2) parcels of land to Sarah
Bigelow and Daniel Gilbert Dexter dated June 3, 1871 recorded with the Middlesex
South Registry of Deeds in Book 1163, Page 369 (the “Deed”) with a restriction that
no buildings shall be erected on either of said lots described in the Deed except
dwelling houses and such buildings as legitimately pertain thereto (the
“Restriction”).

The land described in the Deed became Registered Land shown on Land
Court Plan 438, filed with Certificate of Title No. 562 with the Middlesex South
Registry of Deeds District of the Land Court and was subsequently subdivided. The
Restriction encumbers Lot A4 on Land Court Plan 438C, filed with Certificate of Title
No. 71715 (the “Restricted Lot”).

The current owner of the Restricted Lot is Watertown Housing Authority by
virtue of Deed dated December 2, 1950 and filed as Document No. 246301, creating
Certificate of Title No. 71715.

The City hereby terminates and releases the Restriction.

[signature page follows]
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Executed as a sealed instrument this ___ day of ,2025.

THE CITY OF WATERTOWN

By

Name: George Proakis
Title: City Manager

COMMONWEALTH OF MASSACHUSETTS

Middlesex County, ss.

On this ___ day of , 2025, before me, the undersigned notary
public, personally appeared George Proakis, City Manager, proved to me through
satisfactory evidence of identification, which was (a current driver’s license) (a
current U.S. passport) (my personal knowledge of the identity of the principal), to be
the person whose name is signed on the preceding or attached document, and
acknowledged that he executed the foregoing instrument voluntarily for its stated
purpose as the voluntary act of the City of Watertown.

Notary Public
My commission expires:
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City Council

CITY OF WATERTOWN

ADMINISTRATION BUILDING — WATERTOWN, MA 02472-4410
(617) 972-6470 — FAX (617) 972-6485

ORDER # 0-2025-

An Order Relative to Releasing a Restriction at Property Located at S5-59 Melendy
Avenue and Authorizing the City Manager to Execute a Release of Restriction on
Behalf of the City

WHEREAS, the property located at 55-59 Melendy Avenue, formerly owned by the City of
Watertown, being Lot A4 on Land Court Plan 438C, filed with Certificate of Title No.
71715, is subject to a restriction in favor of the City as set forth in a deed dated June 3, 1871,
recorded with the Middlesex South District Registry of Deeds in Book 1163, Page 369; and

WHEREAS, the restriction states, specifically, that no buildings shall be erected on the
property except dwelling houses and such buildings as legitimately pertain thereto; and

WHEREAS, the property is currently owned by Watertown Housing Authority, which
intends to convey the property to Preservation for Affordable Housing, Inc., which will
operate affordable housing thereon; and

WHEREAS, the City of Watertown desires to release and relinquish all right and interest in
the aforesaid restriction.

NOW THEREFORE BE IT ORDERED: That the City Council agrees to release and
relinquish all right and interest in the restriction in favor of the City of Watertown set forth in
a deed dated June 3, 1871, recorded with the Middlesex South District Registry of Deeds in
Book 1163, Page 369 insofar as it affects certain property, located at 55-59 Melendy Avenue,
being Lot A4 on Land Court Plan 438C, filed with Certificate of Title No. 71715.

AND FURTHER, that the City Council hereby authorizes the City Manager to execute a

Release of Restriction, and such other documents in order to carry out the purposes of this
Order.
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Council Member

I hereby certify that at a regular meeting of the City Council for which a quorum was present, the
above Order was adopted by a vote of __ for,  againstand __ present on ,
2025.

Brendan McCarthy, Council Clerk Mark S. Sideris, Council President
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CITY COUNCIL ROLL CALL VOTE
MEETING DATE: JANUARY 14, 2025

YES NO PRESENT
JOHN M. AIRASIAN X

CAROLINE BAYS X

LISA J. FELTNER | X

JOHN G. GANNON X

NICOLE GARDNER X

EMILY 1220 X

ANTHONY PALOMBA X -
VINCENT J. PICCIRILLI JR. X

MARK S. SIDERIS, X

COUNCIL PRESIDENT

Motion to approve an order amending an easement off Stanley and Manléy Way (Lot 8)
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Watertown City Council
Administration Building
149 Main Street
Watertown, MA 02472
Phone: 617-972-6470

ORDER # Y 0-2025- “/

AN ORDER AMENDING AN EASEMENT AGREEMENT AFFECTING CITY
PROPERTY OFF STANLEY AVENUE AND MANLEY WAY (LOT 8) AND
AUTHORIZING THE CITY MANAGER TO EXECUTE AN AMENDMENT TO
EASEMENT AGREEMENT

WHEREAS, the City of Watertown is the owner of a parcel of land located off
Stanley Avenue and Manley Way (Lot 8) which it acquired in 2022 (the “City
Parcel”), which is subject to an easement for vehicular access, including but
not limited to, a truck turnaround (the “Easement”), for the benefit of adjacent
property owned by PPF Industrial 20 Seyon, LLC (PPF), located at 10-30
Manley Way (the “PPF Parcel”); and

WHEREAS, the Watertown Planning Board granted a special permit/site plan
approval for the redevelopment of the PPF Parcel, in connection with which
PPF will install a new subsurface stormwater management infiltration system
and associated drainage structures and pipes (the “System”); and

WHEREAS, due to existing site conditions at the PPF Parcel, portions of the
System cannot feasibly be located within the PPF Parcel, and PPF has
requested that its rights be amended to allow PPF to install a portion of the
System within the Easement; and

WHEREAS, in light of significant benefits the System will provide the City, the
City agrees to amend the rights under the Easement to allow PPF to install,
operate, use, maintain, repair and replace drainage pipes and structures
related to the System within the existing vehicular easement (the “Easement
Area”).

NOW THEREFORE BE IT ORDERED, that the City Council of the City of
Watertown hereby agrees to grant rights to PPF to use a portion of the City
Parcel, within the Easement Area, for drainage infrastructure on the terms
and conditions as set forth in the Amendment to Easement Agreement;
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AND BE IT FURTHER ORDERED, that the City Council hereby authorizes
the City Manager to execute an Amendment to Easement Agreement with
PPF Industrial 20 Seyon, LLC.

Nl

Council Member

| hereby certify that at a regular meeting of the City Council for which a
quorum was present, the above Order was adopted by a vote ofj_’for, o
against, and 0 present on January 14, 2025.

Lt 1AL

Brend /M::.Garth? Council Clerk Mark S. Sideris, Council President
ELECTED OFFICIALS
Mark S. Sideris, Vincent J. Piccirilli, Jr., John M. Airasian,
Council President Vice President & Councilor At Large
District C Councilor
Caroline Bays, John G. Gannon, Anthony Palomba,
Councilor At Large Councilor At Large Councilor At Large
Nicole Gardner, Lisa J. Feltner Emily |zzo,
District A Councilor District B Councilor District D Councilor
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CITY OF

WATERTOWN
Office of the City Manager

Administration Building
149 Main Street
Watertown, MA 02472
Phone: 617-972-6465
www.watertown-ma.gov
citymgr@watertown-ma.gov

George J. Proakis
City Manager

To: Honorable City Council

From: George J. Proakis, City Manager élw @Jx

Date: January 9, 2025

RE: Agenda Ttem — An Order Amending an Easement Agreement Affecting City Property
off Stanley Avenue and Manley Way (Lot 8) and Authorizing the City Manager to
Execute an Amendment to Easement Agreement

Attached, please find correspondence from Katherine L. Klein, Esquire, KP Law, P.C., regarding
the expansion in use of an easement located on City property located at Stanley Avenue/Manley
Way (Lot 8) for the benefit of adjacent property at 10-30 Manley Way.

I respectfully request that the attached Order be included on the City Council agenda for January
14, 2025.

Thank you for your consideration.
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KP

101 Arch Street, Boston, MA 02110
Tel: 617.556.0007 | Fax: 617.654.1735

The Leader in Public Sector Law www.k-plaw.com
January 9, 2025 Katharine Lord Klein
kklein@k-plaw.com

BY ELECTRONIC MAIL ONLY (GProakis@watertown-ma.gov )

Mr. George Proakis, City Manager
Watertown Administration Building
149 Main Street

Watertown, MA 02472

Re: Stanley Avenue/Manley Way (Lot 8) — Amendment to Easement Agreement

Dear Mr. Proakis:

I am writing to you regarding the expansion in use of an easement located on City property
located at Stanley Avenue/Manley Way (Lot 8) for the benefit of adjacent property at 10-30 Manley
Way.

The City property is currently subject to an easement for a vehicular turnaround. PPF
Industrial 20 Seyon, LLC is redeveloping 10-30 Manley Way, and has requested that the City permit
it to use the turnaround easement area for a portion of its drainage infrastructure. The easement area
will not change in size. It is my understanding that the drainage system will also benefit the City

property.

The Department of Community Development and Planning has reviewed the proposed
Amendment to Easement Agreement and approves the same.

I recommend that the City Council vote to approve the enclosed Amendment to Easement
Agreement and authorize the City Manager to execute the document. Ihave provided a proposed
Order.

Please contact Mark Reich or me with any questions regarding this matter.

Very truly yours,
Katharine Lord Klein
KLK/caa
Enc.
cc: Department of Community Development and Planning (SMagoon@watertown-ma.gov)
957721/WATR/0018
KP Law, P.C. | Boston * Hyannis* Lenox+ Northampton * Worcester
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ORDER # 0-2025-

An Order Amending an Easement Agreement Affecting City Property off
Stanley Avenue and Manley Way (Lot 8) and Authorizing the City Manager to
Execute an Amendment to Easement Agreement

WHEREAS, the City of Watertown is the owner of a parcel of land located off
Stanley Avenue and Manley Way (Lot 8) which it acquired in 2022 (the “City
Parcel”), which is subject to an easement for vehicular access, including but not
limited to, a truck turnaround (the “Easement”), for the benefit of adjacent property
owned by PPF Industrial 20 Seyon, LLC (PPF), located at 10-30 Manley Way (the
“PPF Parcel”); and

WHEREAS, the Watertown Planning Board granted a special permit/site plan
approval for the redevelopment of the PPF Parcel, in connection with which PPF will
install a new subsurface stormwater management infiltration system and associated
drainage structures and pipes (the “System”); and

WHEREAS, due to existing site conditions at the PPF Parcel, portions of the System
cannot feasibly be located within the PPF Parcel, and PPF has requested that its rights
be amended to allow PPF to install a portion of the System within the Easement; and

WHEREAS, in light of significant benefits the System will provide the City, the City
agrees to amend the rights under the Easement to allow PPF to install, operate, use,
maintain, repair and replace drainage pipes and structures related to the System
within the existing vehicular easement (the “Easement Area”).

NOW THEREFORE BE IT ORDERED, that the City Council of the City of
Watertown hereby agrees to grant rights to PPF to use a portion of the City Parcel,
within the Easement Area, for drainage infrastructure on the terms and conditions as
set forth in the Amendment to Easement Agreement;

AND BE IT FURTHER ORDERED, that the City Council hereby authorizes the
City Manager to execute an Amendment to Easement Agreement with PPF Industrial
20 Seyon, LLC.
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Council Member

I hereby certify that at a regular meeting of the City Council for which a quorum was
present, the above Order was adopted by a vote of __ for, _ againstand __ present
on , 2025.

Brendan McCarthy, Council Clerk Mark S. Sideris, Council President

Page 71 of 328




AMENDMENT TO EASEMENT AGREEMENT

This Amendment to Easement Agreement (this “Amendment”) made by and between PPF
INDUSTRIAL 20 SEYON, LLC, a Delaware limited liability company, having a mailing address
of c/o Morgan Stanley Real Estate Advisor, Inc., 1585 Broadway, 37" Floor, New York, NY 10036
(together with its successors and assigns, “PPE”) and THE CITY OF WATERTOWN, (together
with its successors and assigns, the “City”). PPF and the City are sometimes referred to in this
Amendment together as the “Parties” or individually as a “Party”. Reference is hereby made to
that certain Easement Agreement by and between LIG-JCDS Realty Holding Company, LLC, a
Massachusetts limited liability company, and 20 Seyon Street LLC, a Delaware limited liability
company, dated April 9, 2008 and recorded with the Middlesex South District Registry of Deeds
(the “Registry”) in Book 51080, Page 101 and filed with the Middlesex County South District
Registry of the Land Court (the “Land Court”) as Document Number 1470798, as amended by
Amendment to Easement Agreement recorded with the Registry in Book 51711, Page 234 and
filed with the Land Court as Document Number 1483083, as affected by Notice of Relocation of
Utility Easement Area recorded with the Registry in Book 53048, Page 182 and filed with the Land
Court as Document Number 1504892, and as affected by that Agreement recorded with the
Registry in Book 54278, Page 229 and filed with the Land Court as Document Number 1525446
(as amended, the “Easement Agreement”).

RECITALS
This Amendment is made with reference to the following facts:

(a) The Easement Agreement is binding and inures to the benefit of the parties thereto and
their respective heirs, successors, assigns, representatives, mortgagees, and transferees.

(b) Pursuant to a deed dated October 15, 2020 and recorded with the Registry in Book
75943, Page 301, PPF is a successor in title to 20 Seyon Street LLC and the current fee
owner of the real property known and numbered as 20 Seyon Street, Watertown,
Massachusetts (and also known as 10-30 Manley Way) and as more particularly
described in said deed (the “10-30 Manley Way Parcel”).

(¢) Pursuant to an Order of Taking recorded with the Registry in Book 81108, Page 355
and filed with the Land Court as Document Number 1929673, the City is a successor
in title to LIG-JCDS Realty Holding Company LLC and the current fee owner of the
real property more particularly described in said Order of Taking (the “City Parcel”).

(d) Section 3 of the Easement Agreement provides the 10-30 Manley Way Parcel with the
perpetual right and easement to use the “Truck Turnaround Area” located on the City
Parcel and shown on Addendum C to said Easement Agreement for, inter alia,
vehicular ingress and egress and for loading and unloading of vehicles making
deliveries to the 10-30 Manley Way Parcel.

(¢) The Watertown Planning Board at a regularly convened meeting held May 8, 2024,
unanimously granted a special permit/site plan approval for the redevelopment of the
existing building (the “Redevelopment”) located on the 10-30 Manley Way Parcel, as

#2458856v1
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evidenced by a Planning Board Decision recorded with the Registry in Book 82874,
Page 90.

(f) In connection with the Redevelopment, PPF will install a new subsurface stormwater
management infiltration system and associated drainage structures and pipes (the
“System”) in compliance with the City’s stormwater regulations.

(g) Due to existing site conditions within the 10-30 Manley Way Parcel, including without
limitation the location of the existing building, topography and historic subsurface
contamination, certain portions of the System cannot feasibly be located within the 10-
30 Manley Way Parcel.

(h) In light of the significant benefits the System will provide the City, the City has agreed
to amend PPF’s easement rights to the “Truck Turnaround Area” to allow PPF to install
the System within the City Parcel and provide the perpetual right and easement to
install, operate, use, maintain, and replace drainage pipes and structures related to the
System in the area shown on Addendum C of the Easement Agreement as “Truck Turn-
Around Easement-1".

(i) The Parties desire to amend the Easement Agreement, as set forth herein.

NOW, THEREFORE, for valuable consideration, the receipt and sufficiency of which is hereby
acknowledged, the Parties hereby agree as follows:

1. Recitals. The recitals set forth above are true and correct and incorporated herein by
reference. All capitalized terms not otherwise defined in this Amendment shall have the
meanings ascribed to them in the Easement Agreement.

2. Amendment to Easement Agreement. The Easement Agreement is hereby amended to
include the following language to Section 3:

The perpetual right and easement to install, operate, use, maintain, repair
and replace drainage pipes and structures related to the System in the area
shown on Addendum C as “Truck Turn-Around Easement-1".

3. Effect of Amendment. The rights, agreements, liabilities, and obligations granted herein
shall run with the land and be binding upon and inure to the benefit of the Parties hereto
and their respective heirs, successors, assigns, representatives, mortgagees, and transferees.
Except as amended hereby, all of the terms and conditions of the Easement Agreement
remain in full force and effect.

4. Governing Law. This Amendment shall be governed by the laws of the Commonwealth of
Massachusetts as the same may now exist or may be hereinafter enacted.

5. Amendments. The terms, provisions, and agreements of this Amendment may only be
amended and/or terminated by a duly recorded instrument in writing executed by the then
holder of record title to each parcel of land described herein.

#2458856v1
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6. Entire Agreement. This Amendment contains the entire agreement of the Parties with
respect to the subject matter contained herein.

7. Counterparts. This Amendment may be executed in counterparts; each of which shall be
deemed to be an original and all of which shall together constitute one and the same
instrument.

[Remainder of Page Intentionally Blank]
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IN WITNESS WHEREOF, PPF has caused this Amendment to be executed under seal this
day of August 2024.

PPF INDUSTRIAL 20 SEYON, LLC
a Delaware limited liability company

By:
Name:
Title: Real Property Signatory

COMMONWEALTH OF MASSACHUSETTS

On this the day of August, before me, the undersigned notary public, personally
appeared , proved to me through satisfactory evidence of identification, which was
his , to be the person whose name is signed on the preceding document, and

acknowledged to me that he signed it voluntarily for its stated purpose, as authorized real property
signatory of PPF Industrial 20 Seyon, LLC.

Print Name:
Notary Public
My Commission Expires:

#2458856v1
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IN WITNESS WHEREOF the Watertown City Manager, pursuant to the vote of the
Watertown City Council, being Order has caused this Amendment to be executed under

seal this day of August 2024.
CITY OF WATERTOWN

By:
Name:
Title: City Manager

COMMONWEALTH OF MASSACHUSETTS

On this the day of August, before me, the undersigned notary public, personally
appeared , City Manager of the City of Watertown, as aforesaid, proved to me
through satisfactory evidence of identification, which was his/her , to be the

person whose name is signed on the preceding document, and acknowledged to me that s/he signed
it voluntarily for its stated purpose on behalf of the City of Watertown.

Print Name:
Notary Public
My Commission Expires:
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EASEMENT AGREEMENT

~  This BASEMENT AGREEMENT is made as of the 77 day of(jg’ vl ,
2008 by and between LIG-JCDS REALTY HOLDING COMPANY, LIC. 5

Massachusetts limited liability company, having a mailing address ¢/o LIG Development
Compaqy, LLC, 400 Blue Hill Drive, Suite 104, Westwood, MA 02090 (“LIG-JCDS™) in
favor of 20 SEYON STREET LLC, a Delaware limited liability company having a
mailing address at c/o Samuels & Associates, 333 Newbury Street, Boston,
Massachusetts 02115 (“20 Seyon™). .

WITNESSETH:

. Reference is made to the following facts which constitute the background to this
instrument: ' »

(@  LIG-JCDS is the owner of a certain parcel of land located in Waltham and
Watertown, Massachusetts more particularly described in Addendum A attached hereto
and made a part hereof (the “LIG-JCDS Parcel”).

\ .

- ,(b) 20 Seyon owns and/or has an interest in certain parcels of land located in
Waltham and Watertown, Massachusetts more particularly described in Addendum B
attached hereto and made a part hereof (collectively the “20 Seyon Parcel”). A portion of
the 20 Seyon Parcel is presently owned by Melkonian Group LLC. 20 Seyon is
contemplating developing all or a portion of the 20 Seyon Parcel. ' Boorr H 6750

: PAEC 33
(¢) - LIG-JCDS and 20 Seyon desire that they should grant to one another
certain easements hereinafter set forth over the portions of the LIG-JCDS Parcel and the

- 20 Seyon Parcel, as more particularly described herein. '

NOW, THEREFORE, for Ten Dollars ($10.00) consideration on this day paid by
20 Seyon to LIG-JCDS, the receipt and sufficiency of which are hereby acknowledged,
LIG-JCDS hereby GRANTS unto the owners of the 20 Seyon Parcel, for the benefit of
such owners, their respective successors and assigns, and their respective tenants,
licensees and invitees, the following rights and easements, intended to be appurtenant to
and to run with the 20 Seyon Parcel, and subject to the provisions hereinafter set forth:

1, The perpetual right and easement to operate, use and maintain the existing
water and sanitary sewer lines between Stanley Street and the 20 Seyon Parcel in the area
shown on Addendum C attached hereto and made a part hereof (the “Utility Easement
Area”) to service the portion of the 20 Seyon Parcel located in the Town of Watertown.

2, The perpetual right and easement to install, operate, use and maintain an
additional water line between Stanley Street and the 20 Seyon Parcel in the Utility
Easement Area to service the portion of the 20 Seyon Parcel located in the Town of
Watertown. '

:

1 '
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3. The perpetual right and easement to pass and repass over the area shown
on Addendum C as the “Truck Turnaround Area” for vehicular and pedestrian ingress
and egress and for the loading and unloading of vehicles making deliveries to the portion
of the 20 Seyon Parcel located in Watertown, '

4, The perpetual right and easement to install, operate, use and maintain
 drain lines in the arca shown on Addendum C as the “Drainage Easement Area” to
service the 20 Seyon Parcel. '

The Utility Easement Area, the Truck Turnaround Area and the Drainage
Easement Area shall sometimes be referred to collectively herein as the “20 Seyon
Easement Area”, :

20 Seyon hereby grants unto LIG-JCDS for the benefit of LIG-JCDS and its
successors and assigns, and their respective tenants, licensees and invitees, the following
rights and easements, intended to be appurtenant to and to run with the LIG-JCDS parcel,
and subject to the provisions hereinafter set forth:

5. - The perpetual right and easement to pass and repass over the area shown
on Addendum C as the “Driveway Easement Area” for vehicular and pedestrian ingress
and egress. (the "Driveway Easement Area" and, together with the 20 Seyon Easement
Area, the "Easement Area").

6. A license to pass and repass over the “Access Easement Area” (the
“License Area”) under the Grant of Easement recorded in the Middlesex South Registry
of Deeds (the “Registry”) in Book 48940, Page 79 as the same may be modified from
time to time (the “Grant of Easement”) for vehicular and pedestrian ingress and egress;
provided however that LIG-JCDS’s rights under such license shall be limited to the
extent that 20 Seyon Street is entitled to unilaterally confer such rights on LIG-JCDS
under the Grant of Easement and shall be subject to the terms and conditions of the Grant
of Easement.

The rights and easements herein granted are granted subject to the following:

A. The rights and easement granted herein are non-exclusive and shall be
exercisable in common with the party granting the same and others entitled thereto from
time to time and each granting party expressly reserves and retains the right to use, or to
grant to others the right to use, its parcel, including without limitation the Easement Area,
and the License Area, for any and all purposes, provided only that such use shall not
materially impair the exercise by the grantee party of the rights and easements herein
granted. V

B. 20 Seyon shall, at its sole cost and expense, maintain, repair and replace
the water and sewer lines located in the Utility Easement Area which serve the 20 Seyon
Parcel, as necessary and appropriate to keep the same in good working order and

2
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condition. Any exercise of the rights and easements granted herein by a grantee party
shall be subject to and in compliance with all applicable laws. In the event that any
portion of a, granting party's parcel shall be damaged or destroyed by a grantee party
during the exercise of the rights herein granted, the grantee party shall, at its sole cost and
expense, immediately repair and restore the parcel to substantially its condition prior to
such damage or destruction, including, without limitation, the restoration and repair of
any landscaped, seeded, graded, paved or other area which has been damaged, destroyed
or disturbed as a result of any work. Any excavations made by a grantee party in the
exercise of the easement rights set forth herein shall be made in a safe and workmanlike
manner and shall be covered at night and at other times when such work is not ongoing,
Any work requiring excavation shall be completed within 30 days following the initiation
of such work or, if the completion of such work is not reasonably practical within 30
days, any such work shall be diligently pursued to completion and shall, in all events, be
completed within an additional 30-day period.

. - C The exercise by a grantee party of the rights and easements herein
contained shall be at the sole risk of such grantee, and the grantee party shall have no -
responsibility or liability therefor. Each grantee agrees to exonerate, indemnify and hold
the grantor party and all persons claiming by, through or under the grantor party,
respectively, harmless of and from any and all loss, cost, damage or expense resulting
from any act or neglect of the grantee, its successors, assigns, servants, agents,
employees, tenants and invitees relating to the exercise of such rights and easements, or
otherwise resulting from or arising out of the exercise by grantee of such rights and’
easements or from the failure of grantee to comply with any applicable laws, rules,
regulations or ordinances in connection with iis exercise of its rights or obligations
hereunder.,

D. Each grantor party shall have the right, in its sole discretion, to relocate
the Easement Area on the granting party's parcel, together with the utilities located
therein, to another location on the grantor's parcel at the grantor’s sole expense. The new
location of the Easement Area, and the design and location of the utilities therein, shall be
determined by the grantor and grantee in their reasonable discretion; provided, however,
that such new location shall not alter the point at which the water and sewer lines in the
Easement Area enter onto the LIG-JCDS Parcel, and shall be'subject to compliance with
all applicable laws.

In connection with any relocation hereunder, the grantor shall provide the grantee
with not less than thirty (30) days notice in advance of the commencement of any work,
with plans and specifications detailing the work associated with the proposed relocation
. and such other information relating to the proposed relocation as may be reasonably
requested by the grantee. Any relocation hereunder shall conform to all applicable laws,
regulations and utility provider requirements and shall be designed and installed in
accordance with good engineering and construction practices,
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In order to effect the relocation contemplated hereby, the parties shall execute and
record a notice of relocation in the Registry or the Middlesex County Registry District of
the Land Court, as applicable, identifying the relocated Easement Area.

If the “Access Easement Area” under the Grant of Easement is relocated or
otherwise modified, the License Area shall be deemed to have been relocated or
modified, as applicable, to correspond to the relocated Access Easement Area.

v 20 Seyon shall provide LIG-JCDS with forty-five days® written notice before
installing any new utility lines in the Utility Easement Area in order to provide LIG-
JCDS with an opportunity to relocate the Utility Easement Area in accordance with the
provision of this Section D prior to such installation. If LIG-ICDS relocates the Utility
Easement Area during such 45-day period, LIG-JCDS shall reimburse 20 Seyon for any
~additional cost incurred by 20 Seyon to install the new utility line(s) in the relocated
Utility Easement Area rather than the original Utility Easement Area.

E. The provisions of this instrument shall be binding on and inure to the
benefit of the parties hereto and their respective successors and assigns, However, in no
event shall any member, manager, director, officer, employee, shareholder, partner,
trustee, agent or representative of LIG-JCDS or 20 Seyon, or their licensees, invitees,
tenants or mortgagees, ever be personally liable for the payment or performance of any
obligations under this Easement Agreement. LIG-JCDS agrees to look solely to 20

-Seyon’s interest in the 20 Seyon Parcel in satisfaction of 20 Seyon’s obligations under
this Easement Agreement. 20 Seyon agrees to look solely to LIG-JCDS’s interest in the
LIG-JCDS Parcel in satisfaction of LIG-JCDS’s oblxgatlons under this Easement

Agreement,

F. Without limitation of any provision hereof: (i) in the event of a

subdivision of the 20 Seyon Parcel, the benefit of this Grant of Easement shall inure to

-the benefit of each and every lot created in such subdivision, and (ii) in the event of a
subdivision of the LIG-JCDS Parcel, the benefit of this Grant of Easement shall inure
solely to the benefit of any lot(s) created in such subdivision that abut the 20 Seyon
Parcel. In the event of any subdivision of the 20 Seyon Parcel or the LIG-JCDS Parcel,
each of the easement areas set forth herein shall burden only the resulting lot(s) on which
such easement area is located and none of the owners of the resulting lots shall be
responsible for any breach by the owner of another resulting lot hereunder. In the event
of a subdivision of the LIG-JCDS Parcel then, notw1thstandmg the provisions of
Paragraph E above, 20 Seyon agrees to look solely to the interest of the applicable
successor-in-title to LIG-JCDS in satisfaction of such successor’s obligations under this
Easement Agreement. In the event of a subdivision of the 20 Seyon Parcel then,
notwithstanding the provisions of Paragraph E above, LIG-JCDS agrees to look solely to
the interest of the applicable successor-in-title to 20 Seyon in satisfaction of such
successor’s obligations under this Easement Agreement.

G. The parties agree: (i) to cooperate with one another in their efforts to
~ secure and comply with any and all permits and third party approvals necessary or

4

GSDOCS\1691994

Ol r\n8
I ayt Ouv Uy




desirable in connection with the use of the Easement Area and/or this Easement

- Agreement; and (ii) to execute those instruments reasonably required by one another in
connection with such permits and approvals; provided, however, that this agreement to
cooperate as aforesaid shall be at no cost or expense to the cooperating party or, if such
costs are incurred, they shall be reimbursed upon demand.

H. Except as otherwise set forth herein, the terms, provisions and agreements
herein contained may be amended and/or terminated only by a duly recorded instrument
in writing executed by the then holder of record title to each parcel adversely affected by -
such amendment,

L. This Grant of Easement shall be governed by the laws of the
Commonwealth of Massachusetts as the same may now exist or may be hereinafter
enacted.

J. If any term or provision of this Grant of Easement is held to be invalid or
unenforceable, the remainder of this Grant of Easement shall not be affected thereby.

K. Each party shall maintain commercial general liability insurance,
including contractual liability, with a combined single limit of not less than $3,000,000
for death, injury or property damage, which insurance policy or policies shall name the
other party, or its successors, as additional insureds. Not more than once during every
five (5) calendar year period commencing on the date of this Easement Agreement, the
parties, or their successors, shall have the right to review the insurance limits set forth in
the preceding sentence and to increase such limits to commercially reasonable amounts
then customary for properties of this type. All such insurance shall provide, without
limitation, coverage to the insured for losses arising out of any right, duty or obligation
created hereunder. All such insurance shall be issued by a company licensed to do
business in Massachusetts,

L. The right and easement set forth in Section 1 above to use the existing
water and sanitary sewer lines between Stanley Street and the 20 Seyon Parcel in the
Utility Easement Area shall include the right to allow such lines to be used to service, in
addition to the portion of the 20 Seyon Parcel located in the Town of Watertown, the
property fronting on Pleasant Street in Watertown presently owned by Melkonian Group,
LLC as more particularly described in the deed recorded in the Registry in Book in Book
34830, Page 366 (the “Additional Property”). Notwithstanding the foregoing, the
Additional Property shall be entitled to the foregoing right only if an instrument
conferring such rights executed by 20 Seyon is recorded at the Registry.

M. The parties acknowledge that the Utility Easement Area is intended to
correspond to the location of the existing water and sanitary sewer lines between Stanley
Street and the 20 Seyon Parcel. If the existing water and sanitary lines are determined to
be located outside of the Utility Easement Arez, either party shall have the right to record
an as-built plan prepared by a licensed surveyor showing the actual location of such lines
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and; upon thc recordmg of such plan, the Utxhty Easement Area shall be deemed
modlﬁed to the area that is ten feet on each side of the center line of each such hne

[BALANCE OF PAGE INT. ENTIONALLY BLANK]
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~ Executed as a sealed instrument as of the day and year first above written:

Name:
Its:

20 SEYON/STREET LLC

g;amwmm Faicty
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ACKNOWLEDGMENT

Commonwealth of Massachusetts )

County of _[Norfol ke %SS : | Ag_"'ll Ll ,2008

On this tL day of , 200 & , before me, the undersigned notary public, '
personally appeared &LOWproved to me through satisfactory evidence of
identification, which was af¥<¢5 icense , to be the person whose name is signed on
the preceding or attached document, and acknowledged o me that he/she signed it

voluntarily for its stated purpose in his/her capacity as “”C‘l%@_(

]/Q«ﬂ__/l" b?"k "MUU

Name: Q:-‘ No‘w P:ﬂb“ achusels
~ Notary Public oF °~gvrm0“W a\\t} ;‘ on EXpites
My Commission Expires: A\ My Comiers, 2003

Commonwealth of Massachusetts )

ss
County of 5(1&‘ £ Ml do 200 P
On thlsdlo day of % 200 § , before me, the undersigned notary public,
personally appeared oyed to me through satisfactory evidence of

identification, which wasﬁm%: be the person whose name is signed on
the preceding or attached'document, and ac ledged to me that he/she signed it

voluntarily for its stated purpose in his/her capacity as #flaps€14

ary Public

ommoreealis 1t Viissactusetis

My Comrr-sr iwwn Expires
Juinga; ird .3052
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" Executed as a sealed Instrument as of the day and year first above written,

" GSDOCS\1691994

LIG-JCDS REALTY HOLDING
COMPAN , LL "

By: ’

Name:-

Its: -
20 SEYON STREET LLC
By:

Name:

Its:

(signatuto page]
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- ACKNOWLEDGMENT
RiD

Commonwealth o )

County of LU ' ; N ' quZ[ ” 2-,200_5.

On thisZ._day of APF { 200@, before me, the undersigned notary public,

personally appearedidalby # L0 wishall , proved to me through satisfactory evidence of

identification, which was Dy 1Vey Licens, to be the person whose name is signed on.
. the preceding or attached document, and acknowledged to me that he/she signed it

voluntarily for its stated purpose in his/her capacity as mg&%gg of

LIG-Teps, Qeally Holding

T R, OOOK ame: ] E— Cook -
#DD 671640 P
: % ‘MY%m‘gg:‘m 82010 Notary Public _ .
P L"!” Undeaets My Commission Expires:[[m%_&_;o‘ ‘

Commonwealth of Massachusetts )

. ) ss
County of ) ' , 200
Onthis____dayof , 200___, before me, the uhdersigned notary public,
personally appeared , proved to me through satisfactory evidence of
" identification, which was , to be the person whose name is signed on

.the preceding or attached document, and acknowledged to me that he/she signed it
voluntarily for its stated purpose in his/her capacity as _ of

Name;
Notary Public
My Commission Expires:

GSDOCS\1691994
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. ADDENDUM A

LIG-JCDS Parcel

(attached behind)




The land on Grove Stres(a{ng Waltham Street in Waltham and Watertown, Middlesex
County, Massachusetts, shown as¥.ot 2 on Land Court Plan No. 15807B, also shown as Lot 2 on
plan entitled “Plan of Land Being 2 Division of LCC 15807A Creating Two Lots #52 Gore
Street, Waltham/Watertown, Mass.,” dated July 20, 2006, prepared by Harry R, Feldman, Inc.,
which plan is filed for approval with the Land Court, Reference is made to such plans for a more

particular description of said land.
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20 Seyon Parcel

A certain parcel of iand located on the northery side of River Street In the City of Waltham and the Town of
. Watertown, Middlesex County, Massachusetts and more particulary bounded and described as follows:

Baginning at a polnt at the easterly skieiine of Seyon Street and the transition rounding te Grave Straet

Northerly a distance of twanty two and 12/100 (22.12') feet along a curvato the right with a radlus of twenty
and 00/100 (20 00') teet to the southerly gldeline of Grave Street; thence

Easterly a dlstance of eighty two and 00/100 (82,10") feet alonga curve to'tha left with a radlus of one
thousand nine hundred thirty five and 98/100 (1835.98') feat along the southetly sldeline of Grova Strest,
thénce

$ 76 degress 46’ 05' Eadistance of one hundred nlnety'one and 477100 (161.47') feet along the southerly
sideline of Grave Streel. thence

S 38 degrees 10° 16" W ] dlstance of ten and 94/1 00 (10.84') fost along tha southery skdaline of Grova Street,
thence

' §37,dagrees 68" 13° W a distance of two hundred sbay nine and 44/100 (269.44’) faet, thence
sa8 dagreps'bs‘ 15" W a distance of three hundred fifty one and 39/100 (351.39) feet, thence
§ 38 degress 09" 16" W a distance of one hundred seventy nine and 68/100 (179.68') feet, thence - -
S 55 degrees 34' 30° E a'dlstance of three hundred ﬁfty slx and 26/100 (366.26') fest. thance
§ 34 degrees 25' 30" 'W a distance of thity and 32/100 (30.32") feet, thence
§ 63 degrees §3' 40" E a distance of two hundred two and 13/100 (202.13') feet, thence

5 34 degreas 25' 30° W a distance of flve hundred thirtesn and 72/100 (513:72') feet to the nonherly boundary .
of land now or formerty of Boston and Malne Rallroad, thence

N 71 degrees 47' 40" W a distance oftwo hundred seven and 83/100 (207 93') feet elong land now or formerly
of the Boston and Maine Raliroad, thence.

N7 degmas 47' 40° W a distance of ninsty nine and 53/100 {99.63') fect along land now or formerly ofthe
Boston and Maina Rallroad, thence -

Westerly a distance of two hundred elghty eight and 23/100 (288.23") fact along a curve'to the rightwith a
radius of oné thousand, sbx hundred thirty three and 31/100 (1633.31') faat along land now or formetly of the
Boston and Malng Rallroad, thence -

Wasterly a distance of two hundred forty nine and 28/100 (249 20) feat along a curvetothe ﬂght with a radlus

of ona thousand, atx hundred nine ard 28/100 (1609.2€) feet elong land now or formerly of tha Boston and
Maino Rallroad thence

N 52 degrees 39‘ 27* W a distance of one hundred thirty two and 13/100 (1 32.13') feet (131.85' record) along .
Jand now or formarly of the Boston and Maine Raliroad to the easterly right of way of Seyon Street, thance

N40 degraes 25' 25° E a distance of five hundred ﬂﬁytvm and B8/100 (552.56') foat along the easzeﬂy rlgm of
way of Spyon Street , thence

N43 degrees 14’ 55" E a distance of three hundred tlimy seven and 45/100 (337.45') feat along the éasterly
[right of way of Seyon Street thenca

N 43 degrees 14'55'Ea dlstanca of three hundred fiity and 00/100 (350.00") feet aJdng the easterly dght of
‘way of Seyon Street, thence

N43 dagrees 14' 55" E a distance of one hundred thlrty and 07/100 (130.07’) fast along easterly rlnht of way of
Seyon Strest, to the polnt of beginning. -

The abave described premlsoa are shown as Lot C on the plan entiled “Plan of Land in Waltham/Watertown,
Massachusetts, (Middlesex County), Raytheon Company” by The BSC Group, Inc, dated Dacember 27, 18939
recorded as Plan Number 14970! 1999 .




3.4 Acre Parcel

At such time as 20 Seyon Street LLC shall acquire a fee interest in the parcel described below,
that parcel shall be incorporated into the “20 Seyon Parcel” for purposes of this easement
agreement. ‘

A certain parcel of land located on the southerly side of Grove Street in the City of Waltham,
Middlesex County, Massachusetts more particularly described as follows:

Beginning at the northwesterly corner of said parcel, on the southerly sideline of Grove Street,
said corner being a point with coordinates N 2960504.948 and E 733868.060 as shown on said
plan and being the point of beginning; thence running:

S 75-53-06 B 246.84 feet along the southerly sideline of Grove Street to land now or
formerly of Gore Place Society, said point being on the City of
Waltham and Town of Watertown Town Line; thence

S 40-54-59 W 498.07 feet on said land of Gore. Place Society, along the City of Waltham
: and Town of Watertown Town Line, to a point; thence

S 76-35-08 W 10.23 feet to a point; thence
S 68-55-29 W 73.19 feet to a point; thence
S 64-05-48 W 63.99 feet to a point; thence
S 48-33-29 W 50.54 feet to a point; thence
$ 58-06-41 W 31.93 feet to a point; thence
S 46-42-32 W 40,09 feet to a point; thence
S 44-40-20 W 42.57 feet to a point; thence

S 83-17-09 E 5.39 feet to a point; thence
S 06-42-51 W 12,00 feet to a point; thence
N 83-17-09 W 3.92 feet to a point; thence
- $04-23-40E 26.58 feet to a point; thence
S 18-34-08 E 48.18 feet to a point; thence
 §27-24-18E 21.69 feet to a point on the City of Waltham and Town of Watertown

Town Line, the last thirteen courses being on said land of Gore
Place Society; thence

S 40-54-59 W 30.08 feet on said land of Gore Place Society, and along the City of
Waltham and Town of Watertown Town Line, to land now or
formerly of 20 Seyon Street, LLC; thence

N 55-37-14 W 182.81 feet to a point; thence

N 38-07-16 E 793.58 feet to the point of beginning, the last two courses being by said land
of 20 Seyon Street, LLC.

Said parcel contains 149,073 square feet more or less, or 3.422 acres more or less.
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CITY COUNCIL ROLL CALL VOTE
MEETING DATE: JANUARY 14, 2025

YES NO PRESENT

JOHN M. AIRASIAN X

CAROLINE BAYS X

LISA J. FELTNER X

JOHN G. GANNON X

NICOLE GARDNER X

EMILY [ZZO X

ANTHONY PALOMBA X o
VINCENT J. PICCIRILLI IR. X

MARK S. SIDERIS, X

COUNCIL PRESIDENT

Motion to approve a transfer of funds in the amount of $90,000 from FY25 Council Reserve
to FY25 Transfer to Capita! Projects, and FY 25 Public Buildings Maintenance Accounts
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Watertown City Council
Administration Building
149 Main Street
Watertown, MA 02472
Phone: 617-972-6470

RESOLUTION# 2025—~R .5

RESOLUTION APPROVING A TRANSFER OF FUNDS FROM FISCAL YEAR 2025 CITY
COUNCIL RESERVE TO THE FISCAL YEAR 2025 TRANSFER TO CAPITAL
PROJECTS/CITY & FISCAL YEAR 2025 PUBLIC BUILDINGS, BUILDING
MAINTENANCE ACCOUNTS

BE IT RESOLVED: That the City Council of Watertown hereby approves the transfer of
funds in the amount of $90,000 from the Fiscal Year 2025 City Council Reserve; $58,000 to
be transferred to the Fiscal Year 2025 Transfer to Capital Projects/City account, and
$32,000 to be transferred to the Fiscal Year 2025 Public Buildings, Building Maintenance
account.

BE IT FURTHER RESOLVED: That a copy of said transfer is forwarded to the City Auditor
and City Treasurer/Collector.

\ A —

“Council Member

| hereby certify that at a Meeting of the City Council for which a quorum was present, the
above resolution was adopted by a vote of_gfor, _Oagainst, and (¢ present on January
14, 2025.

Brendan T. McCarthy, Council Clerk Mark S. Sideris, Council President
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Mark S. Sideris,
Council President

Caroline Bays,
Councilor At Large

Nicole Gardner,
District A Councilor

ELECTED OFFICIALS

Vincent J. Piccirilli, Jr.,
Vice President &
District C Councilor

John G. Gannon,
Councilor At Large

Lisa J. Feltner,
District B Councilor

John M. Airasian,
Councilor Af Large

Anthony Palomba,
Councilor At Large
Emily 1zzo,
District D Councilor
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CITY OF

WATERTOWN
Office of the City Manager

Administration Building
149 Main Street
Watertown, MA 02472
Phone: 617-972-6465
Www.watertown-ma.gov
citymgr@watertown-ma.gov

George J. Proakis
City Manager

To: Honorable City Council

From: George J. Proakis, City Managerézw @J\’

Date: January 7, 2025

RE: Agenda Item — Transfer of Funds Request

Please find attached a Transfer of Funds request from Megan Langan, City Auditor, in the
amount of $90,000. This request is for the replacement of two boilers at the John A. Ryan
Skating Rink.

I respectfully request that this transfer be placed on the agenda for the City Council meeting
scheduled on January 14, 2025.

Thank you for your consideration.
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CITY OF WATERTOWN
Auditor

Administration Building
149 Main Street
Watertown, MA 02472-4410

Megan Langan Telephone: (617) 972-6460
City Auditor Facsimile: (617) 972-6563

TO: GEORGE PROAKIS, CITY MANAGER

FROM: MEGAN LANGAN, CITY AUDITOR

DATE: January 7, 2025

RE: AGENDA ITEM - TRANSFER OF FUNDS REQUEST

Per your request, please find attached a Transfer of Funds request for the
replacement of two Viessman boilers at the John A. Ryan Skating Rink for $90,000
for Fiscal Year 2025.

As you are aware, the two Viessman boilers purchased in 2013 located within the
Skating Rink both failed at the end of last year. Due to this, Public Buildings made
the decision to replace both boilers to ensure proper heating of the building to allow
continued operations during this busy season.

As such, we are respectfully requesting a transfer from City Council Reserves to
replenish the funds spent from the Public Buildings Maintenance and Rink Capital
Improvement accounts which were utilized to cover the unanticipated cost of these
emergent replacements.

I respectfully request the attached transfer be placed on the January 14, 2025, City
Council Agenda.

Thank you for your consideration in this matter.

Cc: Ari Sky, Assistant City Manager for Finance / CFO
Denise Moroney, Director of Public Buildings
Daniel Brothers, Rink Manager
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TRANSFER AMOUNT: $ 90,000

FROM: FY 2025 CITY COUNCIL RESERVE $ 90,000
0111152-570780

TO: FY 2025 TRANSFER TO CAPITAL PROJECTS/CITY $ 58,000
0193059-596502

FY 2025 PUBLIC BUILDINGS, BUILDING MAINTENANCE $ 32,000
0119552-520241

| hereby certify to the availability, authority of funding source, mathematical accuracy
and appropriate fiscal year.

o1fo7/ 205 | AN ey~

DATE CITY ITOR ~ /4
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CITY COUNCIL ROLL CALL VOTE
VIEETING DATE: JANUARY 14, 2025

YES NO PRESENT

JOHN M. AIRASIAN X

CAROLINE BAYS X

LISA J. FELTNER X

JOHN G. GANNON X

NICOLE GARDNER D S

EMILY 1ZZO X

ANTHONY PALOMBA X L
VINCENT J. PICCIRILLI JR. X

MARK S. SIDERIS, X

COUNCIL PRESIDENT

Motion to approve the acceptance of gifts of funds in the amount of $127,424 for the
Watertown Food Pantry
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Watertown City Council
Administration Building
149 Main Street
Watertown, MA 02472
Phone: 617-972-6470

RESOLUTION # ¢ 2025 -R- €

A RESOLUTION APPROVING THE EXPENDITURE OF GIFTS OF FUNDS FOR THE
WATERTOWN FOOD PANTRY

WHEREAS, the Watertown Food Pantry has received generous support in the form of
food and cash donations from various individuals, groups, businesses, and foundations;
and

WHEREAS, the total amount of donations received for the period from May 1, 2023, to
December 31, 2024, amounts to $127,424.00; and

WHEREAS, that the City Manager and the City Council express its gratitude to all donors
for their generous contributions, which support the vital services provided by the
Watertown Food Pantry.

NOW THEREFORE BE IT RESOLVED: that the City Council of the City known as the

City of Watertown, hereby accepts and appropriates, pursuant to Massachusetts General
Laws Chapter 44, Section 53A, monetary gifts from various individuals, groups, and

foundations.
M{h&
Council Member

| hereby certify that at a meeting of the City Council for which a quorum was present, the
above resolution was adopted by a vote of ¢ for, ¢ against, and _C present on
January 14, 2025.

oY /4 /Z{;/I

Brendan-T. McCarthy, Council Clerk Mark S. Sideris, Council President
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Mark S. Sideris,
Council President

Caroline Bays,
Councilor At Large
Nicole Gardner,
District A Councilor

ELECTED OFFICIALS

Vincent J. Piccirilli, Jr.,

Vice President &
District C Councilor
John G. Gannon,
Councilor At Large
Lisa J. Feltner
District B Councilor

John M. Airasian,
Councilor At Large

Anthony Palomba,
Councilor At Large
Emily lzzo,
District D Councilor
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CITY OF

WATERTOWN
Office of the City Manager

Administration Building
149 Main Street
Watertown, MA 02472
Phone: 617-972-6465

George J. Proakis
City Manager

To: Honorable City Council

From: George J. Proakis, City Manage@du“ /Pm/'\«

Date: January 7, 2025

RE: Agenda Item — Approval of Gift Expenditures

I am pleased to present the enclosed correspondence from Lydia McCoy, Director of Senior
Services, which highlights the generous support received by the Watertown Food Pantry. The total
contributions, both food and cash donations, amounting to $127,424.00, were received from May
1, 2023, to December 31, 2024. This incredible sum was donated by various individuals, groups,
businesses, and foundations.

In accordance with Massachusetts General Laws Chapter 44, Section 53A, any expenditure of
gifted funds requires the approval of the City Manager and City Council.

Therefore, I respectfully request that the attached resolution approving these gift expenditures be
placed on the City Council agenda for January 14, 2025.

Thank you for your consideration and action on this matter
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Resolution No. 2025-
A Resolution Approving the Expenditure of Gifts of Funds for the Watertown Food Pantry

WHEREAS, the Watertown Food Pantry has received generous support in the form of food and cash
donations from various individuals, groups, businesses, and foundations; and

WHEREAS, the total amount of donations received for the period from May 1, 2023, to December
31, 2024, amounts to $127,424.00; and

WHEREAS, that the City Manager and the City Council express its gratitude to all donors for their
generous contributions, which support the vital services provided by the Watertown Food Pantry.

NOW THEREFORE BE IT RESOLVED: that the City Council of the City known as the City of
Watertown, hereby accepts and appropriates, pursuant to Massachusetts General Laws Chapter 44,
Section 53A, monetary gifts from various individuals, groups, and foundations.

Council Member

I hereby certify that at a meeting of the City Council for which a quorum was present, the above
resolution was adopted by a vote of for against and present on January 14, 2025.

Brendan McCarthy, Council Clerk Mark Sideris, Council President
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MEMORANDUM

To: George J. Proakis, City Manager

From: Lydia McCoy, Director of Senior Services
Date: January 3, 2025

Subject: Donations to the Watertown Food Pantry

The Watertown Food Pantry continues to receive generous support of both food and cash donations, the
total gifts received for the period of 5/1/23 — 12/31/24 amount to $127,424.00 TOTAL DEPOSIT

Donors include various individuals, groups, businesses, and foundations.

Donations of $1,000.00 or more are noted below:

$1,000
$1,022
$1,000
$1,500
$2,040
$3,127
$1,000
$5,441
$1,000
$2,000
$20,000
$1,000
$2,000
$2,000
$1,000
$1.900
$1292
$1,000
$2,000
$3,000
$4,152
$1,000
$1,000
$7,000
$1,000

Robert Jaitani ~ In Memory of Alfredo Bartolozzi
Armenian Memorial Church

Ottavio Forte

Committee to Elect Anthony J Donato
Tome Biosciences

Project Bread ~ Gerald Missal

The Chaisson Family Foundation
VHB Employee Match

Geroge Murray

Mark Polin

Cambridge Savings Bank
Burnham-Manning Post VFW #115
William Aldridge & Kathleen Dorries
Arsenal Yards Condo Trust C/O Wilder
Anonymous Donor

Atrium School~ Music for Food
Odysseys Unlimited

John Murray

Rotary Club of Watertown

Payson Park Church

Project Bread~ Gerry Missal

Peter Levin

Sons of Ttaly Lodge 1036

The Lewis Piantedosi Family

Murphy and Yates Charitable Fund

Donations are used to purchase food from our partners, including the Greater Boston Food Bank, Fair
Foods, Boston Area Gleaners, and various local grocers. We are grateful for all the community support
and the tireless efforts of Food Pantry Coordinator Kathy Cunningham and her volunteer team.

I respectfully request your assistance in presenting this information to the Honorable City Council for its

review and action.

Please contact me with any questions. Thank you.
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CITY COUNCIL ROLL CALL VOTE
MEETING DATE: JANUARY 14, 2025

YES NO PRESENT

JOHN M. AIRASIAN X

CAROLINE BAYS X

LISA J. FELTNER X

JOHN G. GANNON X

NICOLE GARDNER D S

EMILY 12ZO X

ANTHONY PALOMBA X -
VINCENT J. PICCIRILLI JR. X

MARK S. SIDERIS, X

COUNCIL PRESIDENT

Motion to approve the acceptance of gifts of funds in the amount of $1,000 from Alex
Reveliotty, Angela Carosella, and Massimo Reveliotty for the Pequossette Summer Program
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Watertown City Council
Administration Building
149 Main Street
Watertown, MA 02472
Phone: 617-972-6470

RESOLUTION # / 2025-R- /7

A RESOLUTION ACCEPTING A DONATION FOR THE PEQUOSSETTE SUMMER
PROGRAM

WHEREAS, the City of Watertown has established the Pequossette Summer Program,
facilitated by the Recreation Department, to provide valuable recreational opportunities
for the community's youth; and

WHEREAS, Alex Reveliotty, Angela Carosella, and Massimo Reveliotty have
generously offered to contribute $1,000 in support of the Pequossette Summer
Program; and

WHEREAS, pursuant to Massachusetts General Laws Chapter 44, Section 53A, the
acceptance and expenditure of such gifts requires the approval and acceptance of the
City Manager and City Council.

NOW THEREFORE BE IT RESOLVED: The City Council hereby accepts the generous
donation of $1,000 from Alex Reveliotty, Angela Carosella, and Massimo Reveliotty for
the benefit of the Pequossette Summer Program.

Noda G

Council Member

| hereby certify that at a regular meeting of the City Council for which a quorum was
present, the above resolution was adopted by a vote of ¥ for, (7 against, and &
present on January 14, 2025.

Aot A

Brendan T. McCarthy; Council Clerk Mark S. Sideris, Council President
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Mark S. Sideris,
Council President

Caroline Bays,
Councilor At Large
Nicole Gardner,
District A Councilor

ELECTED OFFICIALS

Vincent J. Piccirilli, Jr.,

Vice President &
District C Councilor
John G. Gannon,
Councilor At Large
Lisa J. Feltner
District B Councilor

John M, Airasian,
Councilor At Large

Anthony Palomba,
Councilor At Large
Emily 1zzo,
District B Councilor
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CITY OF

WATERTOWN
Office of the City Manager

Administration Building
149 Main Street
Watertown, MA 02472
Phone: 617-972-6465
Wwww.watertown-ma.gov
citymgr@watertown-ma.gov

George J. Proakis
City Manager

To:  Honorable City Council

From: George J. Proakis, City Manageréj% @4_/\/

Date: January 8, 2025

RE:  Agenda Item — Approval and Acceptance of Gifts of Funds and Expenditures

I am pleased to inform you that Alex Reveliotty, Angela Carosella, and Massimo Reveliotty have
generously offered a contribution of $1,000 in support of the Pequossette Summer Program
facilitated by the Recreation Department.

In accordance with Massachusetts General Laws Chapter 44, Section 53A, any expenditure of
such gifts requires the approval and acceptance of the City Manager and City Council.

I respectfully request that the attached resolution approving these gifts and expenditures be
placed on the January 14, 2025 City Council agenda for consideration and action.

Thank you for your attention to this matter.
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CITY COUNCIL RESOLUTION NO. 2025-
A Resolution Accepting a Donation for the Pequossette Summer Program

WHEREAS, the City of Watertown has established the Pequossette Summer Program, facilitated
by the Recreation Department, to provide valuable recreational opportunities for the
community's youth; and

WHEREAS, Alex Reveliotty, Angela Carosella, and Massimo Reveliotty have generously
offered to contribute $1,000 in support of the Pequossette Summer Program; and

WHEREAS, pursuant to Massachusetts General Laws Chapter 44, Section 53A, the acceptance
and expenditure of such gifts requires the approval and acceptance of the City Manager and City
Council.

NOW THEREFORE BE IT RESOLVED: The City Council hereby accepts the generous
donation of $1,000 from Alex Reveliotty, Angela Carosella, and Massimo Reveliotty for the
benefit of the Pequossette Summer Program.

Council Member

I hereby certify that at a regular meeting of the City Council for which a quorum was present, the
above resolution was adopted by a vote of for, against and present on
January 14, 2025.

Brendan McCarthy, Council Clerk Mark S. Sideris, Council President
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December 15, 2024

Mr. Ernie Thebado
Director of Recreation
Administration Building
149 Main Street

~ \Watertown, MA 02472

RE: Donation of $1,000

To Ernie:

Enclosed please find our family’s donation of $1,000. We would like to direct this
money to the Pequossette Summer Program. However, if the Recreation Dept.
has more pressing needs, the money can be used at your discretion.

Thank you and the Pequossette team for everything you do. We are extremely
fortunate to live in such a great community.

N =
Sincerely, l\\ L \ H Orgg\/ﬁ 0
%/uuv\%ﬁ \ X __
lex Reveliotty \*\dela Carosella Massimo Reveliotty

Cc:  Brian Donato (via email)
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CITY COUNCIL ROLL CALL VOTE
MEETING DATE: JANUARY 14, 2025

YES NO PRESENT
JOHN M. AIRASIAN X

CAROLINE BAYS X

LISA J. FELTNER X

JOHN G. GANNON | X

NICOLE GARDNER X

EMILY 1ZZO X

ANTHONY PALOMBA X -
VINCENT J. PICCIRILLI JR. X

MARK S. SIDERIS, X

COUNCIL PRESIDENT

Motion to approve the acceptance of gifts of funds and expenditures in the amount of
$30,000 from Buckingham Browne & Nichols School in Tuition for qualified Watertown
residents for their summer camp program
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Watertown City Council
Administration Building
149 Main Street
Watertown, MA 02472
Phone: 617-972-6470

RESOLUTION # 8 2025-R- ¥

RESOLUTION ACCEPTING A GENEROUS GIFT FROM BUCKINGHAM BROWNE &
NICHOLS SCHOOL

WHEREAS, Buckingham Browne & Nichols School has generously offered a
contribution of $30,000 in summer camp tuition for qualified Watertown residents
enrolled in BB&N’'s Summer Camp program for 2025; and

WHEREAS, Pursuant to Massachusetts General Laws Chapter 44, Section 53A, the
expenditure of such gift funds requires the approval of the City Manager and City
Council; and

WHEREAS, This contribution will provide valuable opportunities for Watertown
residents to benefit from educational and recreational activities during the summer
camp program;

NOW THEREFORE BE IT RESOLVED: That the City Council hereby accepts the

generous gift of $30,000 in summer camp tuition from Buckingham Browne & Nichols
School for the benefit of qualified Watertown residents.

KNy o —

Council Member

| hereby certify that at a regular meeting of the City Council for which a quorum was
present, the above resolution was adopted by a vote of _ 7 for, _( against, and 0
present on January 14, 2025.
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7, .

Brendan TW Council Clerk Mark S. Sideris, Council President

ELECTED OFFICIALS

Mark S. Sideris, Vincent J. Piccirilli, Jr., John M. Airasian,
Council President Vice President & Councilor At Large
District C Councilor

Caroline Bays, John G. Gannon, Anthony Palomba,
Councilor At Large Councilor At Large Councilor At Large

Nicole Gardner, Lisa J. Feltner Emily I1zzo,
District A Councilor District B Councilor District D Councilor
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CITY OF

WATERTOWN
Office of the City Manager

Administration Building
149 Main Street
Watertown, MA 02472
Phone: 617-972-6465
WWWw.watertown-ma.gov
citymgr@watertown-ma.gov

George J. Proakis
City Manager

To: Honorable City Council

From: George J. Proakis, City Manager ,é‘ /pjx

Date: January 8, 2025

RE: Agenda Item — Acceptance of Gift of Funds and Expenditure

I am pleased to inform you that Buckingham Browne & Nichols School (BB&N) has generously
offered a contribution of $30,000 in summer camp tuition for qualified Watertown residents
enrolled in BB&N’s Summer Camp program for 2025.

In accordance with Massachusetts General Laws Chapter 44, Section 53A, the expenditure of
such gift funds requires the approval of the City Manager and City Council.

I respectfully request that the attached Resolution accepting these gift expenditures be placed on
the January 14, 2025 City Council Agenda for your consideration.

Thank you for your favorable consideration and action on this matter.
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CITY COUNCIL RESOLUTION NO. 2025-
RESOLUTION Accepting a Generous Gift from Buckingham Browne & Nichols School

WHEREAS, Buckingham Browne & Nichols School has generously offered a contribution of
$30,000 in summer camp tuition for qualified Watertown residents enrolled in BB&N’s Summer
Camp program for 2025; and

WHEREAS, Pursuant to Massachusetts General Laws Chapter 44, Section 53A, the expenditure
of such gift funds requires the approval of the City Manager and City Council; and

WHEREAS, This contribution will provide valuable opportunities for Watertown residents to
benefit from educational and recreational activities during the summer camp program;

NOW THEREFORE BE IT RESOLVED: That the City Council hereby accepts the generous gift
of $30,000 in summer camp tuition from Buckingham Browne & Nichols School for the benefit
of qualified Watertown residents.

Council Member

I hereby certify that at a regular meeting of the City Council for which a quorum was present, the

above resolution was adopted by a vote of for, against and present on January 14,
20285,
Brendan McCarthy, Council Clerk Mark S. Sideris, Council President
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B BUCKINGHAM
B BROWNE & NICHOLS

&N SCHOOL

December 30, 2024

Lauren Hegarty-Tattrie
Head Clerk / Watertown Recreation Department

Re: Summer Camp Donation
Buckingham Browne & Nichols school is providing the City of Watertown Recreation Department
with up to $30,000 worth of summer camp tuition credits to use for qualified Watertown resident

enrollments to BB&N’s Summer Camp program for 2025.

We appreciate our collaboration with the City of Watertown and hope that these funds will enable
many Watertown children to attend camp this summer.

Chuna O’Lﬁuy;f/a&

Emma O’Loughlin
Director of Extended Year Services

80 Gerry's Landing Road, Cambridge, MA 02138  phone: 617-547-6100  fax 617-800-2112 www.bbns.org
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CITY COUNCIL ROLL CALL VOTE
MEETING DATE: JANUARY 14, 2025

YES NO PRESENT
JOHN M. AIRASIAN X

CAROLINE BAYS X

LISA J. FELTNER | X

JOHN G. GANNON X

NICOLE GARDNER X

EMILY 1ZZO X

ANTHONY PALOMBA X -
VINCENT J. PICCIRILLI JR. X

MARK S. SIDERIS, X

COUNCIL PRESIDENT

Motion to accept the Committee on Personnel and City Organization Report from 12/17/24
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CITY COUNCIL ROLL CALL VOTE
MEETING DATE: JANUARY 14, 2025

YES NO PRESENT

JOHN M. AIRASIAN X

CAROLINE BAYS X

LISA J. FELTNER X

IOHN G. GANNON X

NICOLE GARDNER X

EMILY 1ZZO X

ANTHONY PALOMBA X -
VINCENT J. PICCIRILLI JR. X

MARK S. SIDERIS, X

COUNCIL PRESIDENT

Motion to approve the action item from the Committee on Personnel and City Organization
Report from 12/17/24
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Watertown City Council
Administration Building
149 Main Street
Watertown, MA 02472
Phone: 617-972-6470

Report of the Personnel and City Organization Committee
Meeting Date: December 17, 2024

The Committee convened on Wednesday December 17 pm in the Richard E.
Mastrangelo Council Chambers, with remote participation by Zoom.

Present were Councilors Caroline Bays, chair, Nicole Gardner, secretary; and John
Gannon, vice chair. Staff present were City Manager George Proakis, Deputy City
Manager Emily Monea, Chief Financial Officer Ari Sky, and DPW Director of
Administration and Finance Michael Albano.

Councilor Bays called the meeting to order at 7:09 pm with a roll call. The meeting
had two purposes:
o First, to review and discuss the last year’s temporary change in the
Department of Public Works hours for front office employees, and
e Second, to discuss the Qualifications and Qualities for a new Procurement
Director.

DPW FRONT OFFICE HOURS
Councilor Bays began by reminding everyone that last year, the hours worked for
front office DPW staff were change to start and end 2 hours earlier, from 7am to
3:30pm, to match the hours worked by the other employees. This was at the
request of the employees and supported by the union. The rationale was twofold:
e It would help with staff work life balance and strengthen the team.
e It would better serve the public who interact with the DPW, since contractors
want to get in and start early in the day, and often need to speak with field staff
in order to get issues resolved.

When asked about the impact, Mr. Proakis said that there has been no feedback pro
or con from the public, and there has been no operational impact. Mr. Albano said
that vendors have given him positive feedback because if they need assistance
when they come into the office, the supervisors are there to provide it. He also said
the staff appreciate the change, because they feel they have a better work life
balance, and they appreciate the “one team” feeling that the change has created.

Chair Bays said she had the same feedback from former DPW Superintendent St.
Louis before he left.
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— Action Item: Councilor Gardner made a motion, seconded by Councilor
Gannon, that the Committee recommend the City Council make permanent the
change in hours, aligning the DPW office staff hours with their colleagues.
Passed unanimously.

QUALITIES AND QUALIFICATIONS FOR A PROCUREMENT DIRECTOR

Mr. Sky began the discussion by explaining that a retired Procurement Director from
another community is currently serving in the role, and that while there is a lot of
work to get done, the backlog is being worked down. He observed that while the
process in Watertown is compliant, there are opportunities to take it to the next
level. For example, he explained that “boilerplate” Request for Proposal templates
could be developed, which — once reviewed and approved by legal counsel — could
be used repeatedly, rather than each RFP being created from scratch. This
approach is faster and saves the City money on legal review.

In discussing qualities and qualifications, the Councilors and staff raised the
following recommendations:

e Understanding of public procurement laws, policies, and procedures, including
the Uniform Procurement Act and Massachusetts contract requirements.
Ideally the individual would be certified as a Massachusetts Procurement
Officer or have the ability to get such certification quickly based on their prior
experience and expertise.

o Experience with the bidding process and sensitivity to the bid opening process

« Strong financial acumen and negotiating skills in order to be able to get
favorable terms and pricing

o Creativity in placing RFPs and sourcing bids, in order to get a broad range of
responses, rather than hearing only from the same known vendors

e The ability to assess the most qualified vendor among the bidders, to manage
risk and ensure

o Excellent communication skills and collaboration skills for when working with
vendors

e A legal mindset, understanding the risks and implications of contracts

e A problem solving and analytical mindset

The meeting adjourned at 7:30 pm.
Report prepared by Nicole Gardner

ELECTED OFFICIALS

Caroline Bays, John G. Gannon, Nicole Gardner,
Chair Vice Chair Secretary
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CITY COUNCIL ROLL CALL VOTE
MEETING DATE: JANUARY 14, 2025

YES NO PRESENT

JOHN M. AIRASIAN X

CAROLINE BAYS X

LISA J. FELTNER X

JOHN G. GANNON X

'NICOLE GARDNER X

EMILY 1220 X

ANTHONY PALOMBA X .
VINCENT J. PICCIRILLI JR. X

MARK S. SIDERIS, X

COUNCIL PRESIDENT

Motion to accept the Committee on Personne! and City Organization Réport from 7/15/24

Page 131 of 328



Watertown City Council
Administration Building
149 Main Street
Watertown, MA 02472
Phone: 617-972-6470

Committee on Personnel and City Organization Meeting
Monday, July 15, 2024 at 5:15 PM
Louis P. Andrews Upper Conference Room

Attendees: Councilors Caroline Bays, Chair, John G. Gannon, Vice Chair, Nicole
Gardner, Secretary, Lisa Feltner, and City Manager George Proakis.

Councilor Bays called the meeting to order at 5:15 pm. The purpose of the meeting
was to discuss the desired qualifications and qualities for the position of Chief
Information

Officer

Councilor Gardner asked the manager about the job description. The manager hopes
to redraft and formalize the job description in the future since we have completed the
Class and Comps study. However, currently the job is posted and he is collecting
resumes based on the advertisement he posted before the study was completed. He
said these meetings are useful to help him determine what skills and experience he
should be looking for in an information officer.

Councilor Bays commented that Chris McClure improved the department but felt that
some aspects of the job such as security still needed to be addressed. Manager
Proakis said most important upgrades to our IT system have been completed, and
much of what is left can be done by other employees such as updating our MUNIS
system. However, there are still some big programs in the IT capital plan including
providing free wifi to WHA residents and changing our assessing program. Regarding
security, Manager Proakis added training employees is an ongoing process and we
are always monitoring for security breaches.

Councilor Feltner was concerned about website content management, the process to
improve communications, as well as improving the user experience so the website is
accessible and usable to everyone. Councilor Gardner echoed Councilor Feltner’s
concerns and agreed that the website’s difficult interface was an accessibility issue
for our residents. The manager agreed these were concerns and said the city is
working on a website upgrade.

Councilor Gardner expressed the need for another CIO like Mr. McClure who was
curious and always willing to look for better solutions. She wanted someone who
might have an IT strategy to bring our departments all on the same website.
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Councilor Gannon wanted the next CIO to explore getting state and federal money for
municipal broadband and possibly providing hotspots for residents. He also wanted
someone who could work with the state officials who are creating a statewide cloud
open to municipalities. Councilor Bays and Councilor Gannon agreed we need
someone with a vision who can anticipate our needs and is good at articulating and
explaining IT’s goals and priorities as well.

The meeting was adjourned by unanimous vote at 6:00 pm

ELECTED OFFICIALS

Caroline Bays, John G. Gannon, Nicole Gardner,
Chair Vice Chair Secretary
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CITY COUNCIL ROLL CALL VOTE
MEETING DATE: JANUARY 14, 2025

YES NO PRESENT

JOHN M. AIRASIAN X

CAROLINE BAYS X

LISA J. FELTNER X

JOHN G. GANNON X

NICOLE GARDNER X

EMILY 1220 X

ANTHONY PALOMBA X o
VINCENT J. PICCIRILLI JR. X

MARK S. SIDERIS, X

COUNCIL PRESIDENT

Motion to accept the Committee on Parks and Recreation Report from 12/19/24
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CITY COUNCIL ROLL CALL VOTE
MEETING DATE: JANUARY 14, 2025

YES NO PRESENT

JOHN M. AIRASIAN X

CAROLINE BAYS X

LISA J. FELTNER D S

JOHN G. GANNON X

NICOLE GARDNER X

EMILY 1220 — X

ANTHONY PALOMBA X -
VINCENT J. PICCIRILLI JR. X

MARK S. SIDERIS, X

COUNCIL PRESIDENT

Motion to approve action items 1 & 2 from the Committee on Parks and Recreation Report
from 12/19/24
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Watertown City Council
Administration Building
149 Main Street
Watertown, MA 02472
Phone: 617-972-6470

RESOLUTION # 2025-R- ¢

RESOLUTION CONFIRMING THE APPOINTMENT OF MARILYN SALVAS TO THE
CONSERVATION COMMISSION

BE IT RESOLVED: That pursuant to the provisions of the Watertown Home Rule Charter,
the City Council of the City of Watertown hereby confirms the appointment of Marilyn
Salvas to the Conservation Commission for a term to expire on February 15, 2028.

o Gde

Council Member

| hereby certify that at a Meeting of the City Council for which a quorum was present, the
above Resolution was adopted by a vote of_9for, O against, and Cpresent on January

14, 2025
1> ,ﬂf
Mark S. Sideris, Council President

Brendan T. McCarthy; Council Clerk

ELECTED OFFICIALS

Mark S. Sideris,
Council President

John M. Airasian,
Councilor At Large

Vincent J. Piccirilli, Jr_,
Vice President &
District C Councilor

Caroline Bays, John G. Gannon, Anthony Palomba,
Councilor At Large Councilor At Large Councilor At Large
Nicole Gardner, Lisa J. Feltner, Emily Izzo,

District A Councilor

District B Councilor

District D Councilor
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Watertown City Council
Administration Building
149 Main Street
Watertown, MA 02472
Phone: 617-972-6470

RESOLUTION # O 2025-R- [O

RESOLUTION CONFIRMING THE APPOINTMENT OF JOSH COEFER TO THE
CONSERVATION COMMISSION

BE IT RESOLVED: That pursuant to the provisions of the Watertown Home Rule Charter,
the City Council of the City of Watertown hereby confirms the appointment of Josh Coefer
to the Conservation Commission for a term to expire on February 15, 2028.

Mol

Council Member

| hereby certify that at a Meeting of the City Council for which a quorum was present, the
above Resolution was adopted by a vote of _§ for, C“against, and ¢ present on January
14,2025

Ay oyl

Brendan T <Mc€arthy, Council Clerk Mark S. Sideris, Council President

ELECTED OFFICIALS

Mark S. Sideris, Vincent J. Piccirilli, Jr., John M. Airasian,
Council President Vice President & Councilor At Large
District C Councilor

Caroline Bays, John G. Gannon, Anthony Palomba,
Councilor At Large Councilor At Large Councilor At Large

Nicole Gardner, Lisa J. Feltner, Emily 1zzo,
District A Councilor District B Councilor District D Councilor
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CITY COUNCIL ROLL CALL VOTE
MIEETING DATE: JANUARY 14, 2025

YES NO PRESENT

JOHN M. AIRASIAN X

CAROLINE BAYS X

LISA J. FELTNER D

JOHN G. GANNON \ X

NICOLE GARDNER X

EMILY 1ZZO X

ANTHONY PALOMBA X -
VINCENT J. PICCIRILLI JR. X

MARK S. SIDERIS, X

COUNCIL PRESIDENT

Motion to approve action item 3 from the Committee on Parks and Recreation Report from
12/19/24
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Watertown City Council
Administration Building
149 Main Street
Watertown, MA 02472
Phone: 617-972-6470

RESOLUTION # |l 2025-R-//

RESOLUTION CONFIRMING THE REAPPOINTMENT OF RACHEL DANFORD TO THE
CONSERVATION COMMISSION

BE IT RESOLVED: That pursuant to the provisions of the Watertown Home Rule Charter,
the City Council of the City of Watertown hereby confirms the reappointment of Rachel
Danford to the Conservation Commission for a term to expire on February 15, 2028.

M;W (o—

Council Member

| hereby certify that at a Meeting of the City Council for which a quorum was present, the
above Resolution was adopted by a vote of _} for, () against, and Z7present on January
14, 2025

i ]

Brendan T. rthy, Council Clerk Mark S. Sideris, Council President

ELECTED OFFICIALS

Mark S. Sideris, Vincent J. Piccirilli, Jr., John M. Airasian,
Council President Vice President & Councilor At Large
District C Councilor

Caroline Bays, John G. Gannon, Anthony Palomba,
Councilor At Large Councilor At Large Councilor At Large

Nicole Gardner, Lisa J. Feltner, Emily Izzo,
District A Councilor District B Councilor District D Councilor
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Watertown City Council
Administration Building
149 Main Street
Watertown, MA 02472
Phone: 617-972-6470

Committee on Parks and Recreation
Meeting Report
Thursday, December 19, 2024 at 5:15 PM
City Council Office

The Committee convened on Thursday, December 19, 2024 at 5:15 pm in the City
Council Office. Present were Councilors Anthony Palomba, Chair, Lisa J. Feltner, Vice
Chair, and Caroline Bays, Secretary. The purpose of the meeting was to interview
candidates for the Conservation Commission.

Councilor Palomba called the meeting to order at 5:15 pm.

Marilyn Salvas - Ms. Salvas was interested in serving the community in some way and
when she became aware of the city’s need to fill vacancies on committees she decided to
volunteer. The Conservation Commission appealed to her because she feels committed
to ensuring residents have access to the best parks and a clean Charles River. She has
been very active in Watertown, especially in arts and nature. She has regularly
volunteered for Charles River clean up days as well as at the Commander's Mansion.
She also has been active selling her photography at the Arts’ and Farmers’ markets. She
was a treasurer for the Community Gardens and is currently their membership
coordinator.

Councilor Palomba noted that she had a number of different interests and wondered if
she had a chance to look at what the Conservation Commission does. She watched all of
the meetings held over the last year and she knows the Conservation Commission will
have a role in developing Walker Pond. She would like to see something like the
community gardens there, although she knows the land is extremely polluted and that it
will be a challenge to make it available for recreation. She has experience with polluted
water having participated in analyzing water from the Charles River and identifying
sources of pollution. She also has had a long history of environmental activism which
includes protecting Sawins Pond from pollutants.

Action Item: Councilor Feltner made a motion to recommend that the City Council confirm
Marilyn Salvas for appointment to the Conservation Commission for a term expiring
February 15, 2028. Councilor Bays seconded. The motion passed 3-0

Josh Coefer - Mr. Coefer has applied to other Commissions because he knows the city
needs volunteers for committees and he wants to be involved with the city. After reading
about the opening in the Watertown News, he applied to the Conservation Commission
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because he felt that this was a good fit for his skills and experience. Councilor Feltner and
Councilor Palomba agreed and both felt his scientific background would be an asset to
the Commission. Mr. Coefer has watched some of the meetings online and attended a
few meetings as well. Councilor Palomba asked, given the importance of this
Commission, if he had any ideas about what the Commission could do. Mr Coefer
responded that he wants to uphold the core mission of the Commission.

Action Item: Councilor Feltner made a motion to recommend that the City Council confirm
Josh Coefer for appointment to the Conservation Commission for a term expiring
February 15, 2028. Councilor Bays seconded. The motion passed 3-0

Rachel Danford - Ms. Danford filled in for a candidate two years ago and she said the
Commission focuses a lot more on wetland preservation then she expected. She is
involved in the Whitney Hill management and interested in the possibility of working with
the schools. Wetland regulation is very complicated and she is learning a lot. Her favorite
project has been working on a tool kit for students to study wetlands which is being used
in the schools now. She is also director of Free Forest School which is a free, year round
program for young children. The children do an outdoor nature activity once a week. It
has become very popular. She has started another program called Cooler Communities
which provides information about energy efficiency at fairs. She wants to continue
working with children and she also wants to learn more about wetlands herself.

Action Item: Councilor Feltner made a motion to recommend that the City Council confirm
Rachel Danford for reappointment to the Conservation Commission for a term expiring
February 15, 2028. Councilor Bays seconded. The motion passed 3-0

The Committee adjourned at 6:00 by unanimous vote.

Report prepared by Caroline Bays

ELECTED OFFICIALS

Anthony Palomba, Lisa J. Feltner Caroline Bays,
Chair Vice Chair Secretary
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CITY COUNCIL ROLL CALL VOTE
MEETING DATE: JANUARY 14, 2025

YES NO PRESENT
JOHN M. AIRASIAN X

CAROLINE BAYS X

LISA J. FELTNER X

JOHN G. GANNON X

NICOLE GARDNER X

EMILY 1220 X

ANTHONY PALOMBA X -
VINCENT J. PICCIRILLI JR. X

IVIARK S. SIDERIS, X

COUNCIL PRESIDENT

Motion to accept the Committee on Human Services Report from 12/19/24
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CITY COUNCIL ROLL CALL VOTE
MEETING DATE: JANUARY 14, 2025

YES NO PRESENT
JOHN M. AIRASIAN X

CAROLINE BAYS X

LISA J, FELTNER X

JOHN G. GANNON X

NICOLE GARDNER X

EMILY 1220 X

ANTHONY PALOMBA X -
VINCENT I. PICCIRILLI JR. X

MARK S. SIDERIS, X

COUNCIL PRESIDENT

Motion to approve the action from the Committee on Human Services Report from
12/19/24
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Watertown City Council
Administration Building
149 Main Street
Watertown, MA 02472
Phone: 617-972-6470

RESOLUTION # | L

2025 R - /)\

RESOLUTION CONFIRMING THE APPOINTMENT OF ELIZABETH AESCHLIMANN
TO THE HUMAN RIGHTS COMMISISON

BE IT RESOLVED: That pursuant to the provisions of the Watertown Home Rule Charter,
the City Council of the City of Watertown hereby confirms the appointment of Elizabeth
Aeschlimann to the Human Rights Commission for a term to expire on April 1, 2027.

L) A e —_

Council Member

| hereby certify that at a Meeting of the City Council for which a quorum was present, the
above Resolution was adopted by a vote of § for, (against, and Cpresent on January

14, 2025

Brend4n_T..Mc€arthy, Council Clerk Mark S. Sideris, Council President

ELECTED OFFICIALS

Mark S. Sideris, Vincent J. Piccirilli, Jr., John M. Airasian,

Council President

Caroline Bays,
Councilor At Large

Nicole Gardner,
District A Councilor

Vice President &
District C Councilor

John G. Gannon,
Councilor At Large

Lisa J. Feltner,
District B Councilor

Councilor At Large

Anthony Palomba,
Councilor At Large
Emily Izzo,
District D Councilor
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Watertown City Council
Administration Building
149 Main Street
Watertown, MA 02472
Phone: 617-972-6470

Watertown City Council
Committee on Human Services
Thursday, December 19, 2024

Members Present: Councilor Tony Palomba, Chair; Councilor Caroline Bays, Vice
Chair; and Councilor John Gannon, Secretary

The Committee on Human Services held a public meeting on December 19, 2024, at
6:00pm to discuss the appointment of Elizabeth Aeschlimann as a member of the
Human Rights Commission to a term expiring April 1, 2027.

1. Call to Order

Committee Chair Palomba called the meeting to order at 6:00pm and introduced the
other committee members present: Caroline Bays, Vice Chair; and John Gannon,
Secretary. Also present was Elizabeth Aeschlimann.

Chair Palomba started the meeting by asking Ms. Aeschlimann why she wanted to
be a part of the Human Rights Commission. She replied that she likes Watertown,
after having moved here four years ago, and she wants to develop roots here. She
has attended community meetings, including those run by Watertown Community
Conversations. She was enthused that Watertown was so committed to human rights
that the City established a Human Rights Commission. She has attended meetings
of the Commission since its inception. Councilor Palomba asked her what types of
activities she would like the Commission to pursue. She stated that she hopes the
Commission can respond to the interests of newer immigrants who have settled in
the community. She has a background in community organization and has a Master
of Divinity degree from Harvard University and has served as a Jewish chaplain.
She stated that, through her work, she has strength in knowing how to speak with
people of diverse backgrounds and inquiring what their needs are. She has studied
abroad in Thailand and became familiar with human rights framework and with the
United Nations declaration on human rights. She has written work related to human
rights in the community and relationship-centered community organizing. She has
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initiated a program in faith-based community organizing. She thinks the Human
Rights Commission is doing a great job.

Action Item: Councilor Bays made a motion that the full Council vote to approve
Elizabeth Aeschlimann as a member of the Human Rights Commission to a term
expiring April 1, 2027. Councilor Gannon seconded the motion. The motion
passed by a vote of 3-0.

Councilor Bays made a motion to adjourn, which was seconded by Councilor
Gannon. The motion was approved by a vote of 3-0.

The meeting concluded at 6:22pm.

Minutes prepared by John Gannon

ELECTED OFFICIALS

Anthony Palomba, Caroline Bays, John G. Gannon,
Chair Vice Chair Secretary
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Mark Lang
Management & Grants

Specialist January 8, 2025

TO:

CITY OF

WATERTOWN
Office of the City Manager

Administration Building
149 Main Street
Watertown, MA 02472
Phone: 617-600-1179
WWW.watertown-ma.gov
mlang@watertown-ma.gov

The Honorable City Council

THROUGH: George J. Proakis, City Manager

FROM:
SUBJECT:

Mark J. Lang, Management and Grants Specialist
City Grant Activity Since January 1%, 2023

This memo provides an update on the grant awards that City departments have been awarded
since January 1%, 2023. Since starting in this position, I have worked with departments to put

together an active grants inventory. For each grant, the inventory tracks whether the grant was
awarded, if there is a local-match requirement, and other pertinent information. This inventory
will be updated periodically whenever a department applies for a new grant, or the status of a

grant changes.

Departments reported 74 competitive grants that have been awarded to the City since January 1%,

2023, worth a combined total of $5,007,280. Please see the table below for a breakdown by

department.
Department Amount Awarded Number of Grants
CDP - Transportation $ 1,795,662 5
CDP - Sustainability 1,086,670 2
Police 581,301 7
Information Technology 519,285 4
Public Works 484,500 7
Public Buildings 120,450 8
Veterans/ADA 97,831 1
Fire/Emergency Management 91,485 10
CDP - Planning 85,000 3
Senior Services 52,700 6
CDP - Public Arts & Culture 45,000 5
Library 28,396 10
CDP - Community Wellness 10,500 4
Health 6,000 1
CDP - Events 2,500 1
Grand Total $ 5,007,280 74

Page 147 of 328


http://www.watertown-ma.gov/
mailto:mlang@watertown-ma.gov

City departments reported 10 grant applications that have been submitted and are currently
awaiting a response. These grant applications requested a combined total of $3,821,441. Please
see the table below for a breakdown by department. Note that this list does not include grant
applications that departments plan to submit but have not yet done so.

Sum of Amount

Department requested Number of Grants
Public Buildings $ 3,689,487 6
Fire/Emergency Management 81,659 2
Police 25,795 1
CDP - Public Arts & Culture 24,500 1
Grand Total $ 3,821,441 10

As we continue to develop the Grants Program for the City, I will have access to more detailed
data regarding City grant activity that I will share in regular updates. I look forward to working
with departments on applications to secure more grant funding for the City. Please reach out if
you have any questions.

Thank you
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CITY OF

WATERTOWN
Office of the City Manager

Administration Building
149 Main Street
Watertown, MA 02472
Phone: 617-972-6465
Wwww.watertown-ma.gov
Citymgr@watertown-ma.gov

George J. Proakis
City Manager

To: Honorable City Council

From: George J. Proakis, City Manager: éi @Jx

Date: January 9, 2025

RE: Agenda Item — Building Emission Reduction Disclosure Ordinance Regulations

The Building Emissions Reduction and Disclosure Ordinance (BERDO) is being submitted to
implement the City of Watertown’s Climate Plan. The Watertown Town Council, in 2019,
passed a resolution committing to 100% renewable energy by 2050. Additionally, in May 2021,
the council declared a climate crisis, with a goal of ending town-wide greenhouse gas emissions
as soon as possible.

The City of Watertown's 2022 Climate and Energy Plan details strategies to reduce carbon
emissions from buildings, including the necessity of a building performance standard ordinance.
As a leader in combating global climate change, Watertown was the first city in New England to
pass a solar ordinance and the first in Massachusetts to adopt the specialized energy stretch code.
The city has demonstrated its commitment by building two zero net energy registered elementary
schools and is currently constructing a new high school designed to be one of the first LEED 4.1
platinum zero net energy high school in the country.

Environmental justice communities in Watertown are disproportionately affected by climate
change through increasing heat island exposure, rising sea levels, and stormwater flooding.
Buildings contribute approximately 50% of greenhouse gas emissions in the City of Watertown,
with a small number of large buildings contributing a disproportionate amount of those
emissions.

The BERDO was developed through the hard work of the Watertown Environment & Energy
Efficiency Committee (WE3C), with significant contributions from Ernesta Kraczkiewicz, Brian
Hebeisen, Pat Rathbone, and Jolly Tager, in collaboration with Silas Fyler and Laurel Schwab.

This ordinance is being submitted tonight for committee discussion. A companion regulation

document will be provided before the committee meeting, with the draft currently under staff
review.

Page 149 of 328



The version being submitted tonight is, in substance, very similar to the volunteer draft from
earlier in 2024. Changes are primarily to align the document with the standard format for city
ordinances, including:
a. Establishing a general purpose statement at the start of each ordinance.
b. Ensuring the definitions section does not include regulatory language, and regulatory
sections do not include definitions.
c. Ensuring that regulatory directions are covered only once in city ordinances, so future edits
do not require adjustments in multiple places.

The BERDO will require just over 150 buildings in Watertown, including most city buildings, to
reach net-zero status by 2035 or 2050. It ensures the largest buildings in Watertown meet our
climate goals, provides a reasonable timeframe for compliance, and establishes the BERDO

Review Board to consider and make determinations on hardship cases.

Given the above, I respectfully request that this matter be included on the agenda for the City
Council meeting scheduled for January 14, 2025, for your consideration and action.

Thank you for your attention to this matter.
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CITY OF WATERTOWN
Building Emissions Reduction and Disclosure Ordinance

(BERDO)

V1.7
January 9, 2025

An Ordinance

In amendment to the Ordinance entitled “Municipal Code of the City of
Watertown”

WHEREAS: The Watertown Town Council in 2019 passed a resolution
committing to 100% renewable energy by 2050; and

WHEREAS: The Watertown Town Council passed a resolution in May 2021
declaring a climate crisis with a goal of ending town-wide
greenhouse gas emissions as soon as possible; and

WHEREAS: The City of Watertown’s 2022 Climate and Energy Plan details
strategies to reduce carbon emissions from buildings, including
a requirement for a building performance standard ordinance;
and

WHEREAS: The City of Watertown has exhibited leadership in combating
global climate change as the first city in New England to pass a
solar ordinance and the first city in Massachusetts to adopt the
specialized energy stretch code; and

WHEREAS: The City of Watertown has acted on these commitments by
building two zero net energy registered elementary schools and
is in the process of building a new Watertown High School
designed to be the first LEED 4.1 platinum zero net energy high
school in the country; and

WHEREAS: Environmental justice communities in Watertown are
disproportionately affected by climate change through increasing
heat island exposure, rising sea levels, and storm water
flooding; and

WHEREAS: Buildings contribute approximately 50% of greenhouse gas
emissions in the City of Watertown and a small number of large
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buildings contribute a disproportionate amount of those

emissions; THEREFORE, BE IT

ORDERED: By the City Council of the City of Watertown that the Municipal
Ordinances of the City of Watertown be amended by adding the

following:

January 8, 2025 draft
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Building Emissions Reduction and Disclosure Ordinance

1 PURPOSE

This ordinance is enacted to encourage efficient use of energy, to reduce the
emission of greenhouse gasses, and to implement the 2022 Watertown Climate and
Energy Plan by authorizing the City to collect energy usage data to enable more
effective energy and climate protection planning by the City and others; provide
information to the real estate marketplace so that its members are able to make
decisions that foster better energy performance; and require reductions in emissions
from to achieve net zero emissions from the largest properties in Watertown by
2035 or 2050.

2 DEFINITIONS

2.1  Alternative Compliance Credit: A credit obtained by a Covered Property Owner
to offset greenhouse gas emissions from the Covered Property. One
Alternative Compliance Credit shall be equivalent to one metric ton of
Greenhouse Gas Emissions.

2.2 Approved Verification Body: An organization accredited by the American
National Standards Institute, or other accrediting body approved by the
Department, to conduct verification services of energy and covered property
characteristics for the reported data.

2.3 Baseline: The average of Greenhouse Gas Emissions of Covered Properties
for two consecutive calendar years comprising the default baseline, alternative
baseline, or new covered properties baseline, as set forth in section 11 for
purposes of calculating emissions reduction targets necessary to meet the
requirements of this Ordinance, set forth in section 11.

2.4 Benchmarking Information: Information collected by the Department and
information generated by the Benchmarking Tool, as herein defined, including
January 8, 2025 draft
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descriptive information about the physical property and its operational
characteristics.

2.5 Benchmarking Tool: The ENERGY STAR Portfolio Manager tool developed
and maintained by the U.S. Environmental Protection Agency to track and
assess the relative energy performance of buildings nationwide, and/or other
tools identified by the Department to collect and track Benchmarking
information necessary for compliance with this Ordinance.

2.6 Compliance Period A defined range of years, by which each year a Covered
Property must achieve the performance requirements of section 11.

2.7 Condominium: A residential or non-residential condominium property
established pursuant to G.L. c183A, as identified by the City of Watertown
Assessor’s records.

2.8 Cooperative: A multi-dwelling complex in which owners acquire an interest in
the entire complex and a proprietary lease to their own apartment or dwelling.
The complex is formed or held pursuant to Chapters 156C, 156D, 157, 1678,
or 180 or similar provision in the Massachusetts General Laws.

2.9 Covered Property: A Residential or Non-Residential building that contains
20,000 or more Covered Square Feet.

2.10 Covered Square Feet: The finished area of the property as per the City of
Watertown Assessor’s records.

2.11 Department: The City of Watertown’s Department of Community Development
and Planning or its successor.

2.12 Dwelling Unit: A single residential unit, as defined by the Watertown Zoning
Ordinance.

2.13 Emission Factors The multipliers used to determine the Greenhouse Gas
Emissions produced by the production or consumption of Energy that will be
established by the Director of the Department pursuant to regulations

January 8, 2025 draft
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developed per Section 15 no later than the year prior to the relevant

Compliance Period.

2.14 Energy: Purchased electricity, natural gas, steam, hot or chilled water, heating
oil, or other product or electricity generated on site, for use in a building for
purposes of providing heating, cooling, lighting, water heating, cooking, or for
powering or fueling other end-uses in the building and related facilities,
excluding any verified amount of electricity used for charging electric vehicles
and excluding any Energy exported for consumption outside the Covered
Property.

2.15 ENERGY STAR Portfolio Manager The tool developed and maintained by the
U.S. Environmental Protection Agency to track and assess the relative energy
performance of buildings nationwide.

2.16 Energy Use Intensity (EUI): A building’s annual energy consumption measured
in kBTUs (1000 British Thermal Units) used per square foot of gross floor area.

2.17 Fund The Equitable Emissions Investment Fund established to receive monies
and expend them for the reduction of Watertown’s Green House Gas
Emissions.

2.18 Greenhouse Gas Emissions (GHG Emissions): The carbon dioxide equivalent
emissions produced from the operations of the Covered Property calculated by
the Department according to the following formula:

2.18.1 Sum of annual Energy use by fuel type, multiplied by the Emission Factor
for that type of Energy, minus Alternative Compliance Credits minus any
Renewable Electricity subtracted from electricity consumption, up to a limit of
the total electricity consumption or the limit determined in section 11.7.

2.19 Hardship Compliance Plan: A detailed compliance plan to reduce Greenhouse
Gas Emissions.

2.20 Municipal Property: A building owned by the City of Watertown that contains
5,000 or more Covered Square Feet.

January 8, 2025 draft
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2.21 New Covered Property: A Covered Property that has received a Certificate of
Occupancy in 2025 or later or has completed a Substantial Rehabilitation, as
defined herein, of the property in 2025 or later. New Covered Properties shall
comply with the performance requirements of section 11.4.

2.22 Owner: For a Covered Property under this ordinance, an Owner is one or more
of the following:

2.22.1 An individual or entity having title, either directly or through a legally
authorized or designated affiliate or subsidiary, to a Covered Property;

2.22.2 An agent authorized to act on behalf of the owner of a Covered Property,
although the owner as defined in 1.22.1 remains responsible for any
compliance obligations;

2.22.3 The net lessee in the case of a Covered Property subject to a net lease
with a term of at least forty-nine years, inclusive of all renewal options;

2.22.4 The board of managers or trustees in the case of a condominium at the
Covered Property; and/or

2.22.5 The board of directors or trustees in the case of a Cooperative at the
Covered Property.

2.23 Power Purchase Agreement (PPA): A contract by which an Owner agrees to
purchase electricity from a generating facility over a fixed term of years.

2.24 Regulations: Rules generated by the Department and derived from this
Ordinance.

2.25 Renewable Electricity: Purchases from specific off-site renewable electricity
programs approved by the Department, or the renewable energy attributes,
measured in megawatt-hours retired from renewable on-site electricity
generation or from off-site zero greenhouse gas emission electricity sources.

January 8, 2025 draft
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2.26 Renewable Energy Certificate (REC): A certificate representing the positive
environmental attributes associated with the production of one (1) megawatt
hour (MWh) of electricity by a renewable energy facility.

2.27 Residential Property: A property containing one or more Dwelling Units and
whose use is primarily (greater than 75% of the Covered Square Feet)
residential.

2.28 Review Board The BERDO Review Board established by Administrative code
and/or thorough this Ordinance as a resource for owners of Covered Properties
seeking redress of reporting or reductions of energy use for reasons including
hardship.

2.29 Site Energy: The amount of energy consumed by a Covered Property or
Municipal Property as reflected in utility bills or other documentation of actual
energy use.

2.30 Source Energy: All the energy used in delivering energy to a Covered Property,
including power generation and transmission and distribution losses.

2.31 Substantial Rehabilitation: The act or process of repair, alterations, additions,
or change of use to a building in excess of 25% of the assessed value of the
building.

2.32 Tenant: A person or entity leasing, occupying, or holding possession of, all or a
portion of a Covered Property or Municipal Property.

2.33 Utility: Any entity that distributes and sells Energy for Covered Properties or
Municipal Properties.

3 APPLICABILITY

This Ordinance requires owners of Covered Properties and Municipal Properties to
annually measure and disclose energy use to the Department and to achieve
Greenhouse Gas Emissions reduction targets consistent with the commitments of
the 2022 Watertown Climate and Energy Plan. Furthermore, this Ordinance
authorizes the Department to collect energy usage data to enable more effective

January 8, 2025 draft
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energy and climate protection planning by the City and others and to provide

information to the real estate marketplace so that its members are able to make
decisions that foster better energy performance. The performance requirements of
this Ordinance reduces emissions from Covered Properties, achieving net zero
emissions from the largest Non-Residential Properties by 2035 and all Covered and
Municipal Properties by 2050.

4 APPLICABLE PROPERTIES
4.1  This Ordinance applies to the following:
4.1.1 All Municipal Properties as defined in this Ordinance; and

4.1.2 All Covered Properties as defined in this Ordinance.

5 BENCHMARKING REQUIRED FOR MUNICIPAL PROPERTIES

The City of Watertown must, no later than December 31, 2025, and no later than
June 30" every year thereafter, input the total Energy consumed by each Municipal
Property, along with all other descriptive information required by the Benchmarking
Tool, into the Benchmarking Tool for the previous calendar year. The City must
report Renewable Electricity production and purchases annually to the Department
on the same schedule.

6 BENCHMARKING REQUIRED FOR COVERED PROPERTIES

6.1  Owners shall annually input the total Energy consumed by each Covered
Property, along with all other descriptive information required by the
Benchmarking Tool, into the Benchmarking Tool for the previous calendar year.
Renewable Electricity production and purchases shall be annually reported to
the Department. The Owner shall input this information according to the
following schedule:

6.1.1 A Non-residential Covered Property by June 30™", 2026, and by every June
30t thereafter;

January 8, 2025 draft
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6.1.2 A Residential Covered Property that is not a Condominium or Cooperative

by June 30", 2026, and by every June 30" thereafter;

6.1.3 A Residential Covered Property that is a Condominium or Cooperative by
June 30t 2027, and by every June 30" thereafter;

6.1.4 A new Covered Property must report by the following June 30", when it
has one full calendar year of energy use data as defined in the Regulations

6.2 Owners may, and are encouraged to, authorize an energy utility or other third
party to report Covered Property-specific data on their behalf to the
Department. Such authorization shall not create an obligation on the part of
energy utilities or remove the obligation of Owners to comply with reporting
requirements.

7 NOTIFICATION OF COVERED PROPERTIES

Between September 1 and December 1 of each year, the Department will notify
Owners of Covered Properties of their obligation to input Energy use into the
Benchmarking Tool. By March 15 of each year, the Department will post the list of
the addresses of Covered Properties on a public website. Greenhouse Gas
Emissions will be calculated by the Department and reported annually to the
Owners along with the energy reduction requirements of section 11.

8 QUALIFICATIONS OF BENCHMARKERS

The Department may establish certification and/or licensing requirements for the
users of Benchmarking Tools as a part of the Regulations established per Section
15,

9 DISCLOSURE AND PUBLICATION OF BENCHMARKING INFORMATION

9.1  Owners shall annually provide Benchmarking Information to the Department, in
such form as established by the Department, by the date provided by the
schedule in section 6.1. The City will provide owners with the opportunity to
submit contextual information related to energy use and may disclose such
information on its website upon request of the owner.

January 8, 2025 draft
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9.2  Benchmarking Information must include, but need not be limited to:
a. Property address;
Owner and/or designated agent contact information;
Primary use type;
Gross floor area;
Energy use and production by type as defined in section 1.14;
Site Energy Use Intensity (EUI) as defined in this section;
Weather normalized source EUI;
Any Emission Factors for Energy used by the building if different from
the Emission Factors in the Regulations;
i. The energy performance score that compares the energy use of the
building to that of similar buildings, where available; and
j.  Compliance or noncompliance with this Ordinance.

Se@ ™o oo0UT

9.3  Any significant change in the size of a Covered Building (due to renovation,
addition, reduction in size, etc.) shall be evaluated by the Department for the
necessity of an adjusted Baseline.

9.4  The Department will make Benchmarking Information for Covered and
Municipal Properties for the previous calendar year, available to the public on
the City’s website no later than December 31 for the year in which the data is
required. The Review Board may grant an exception to public reporting for any
given data at the request of an Owner or the Department.

9.5 The Department will make available to the public and update information at
least annually which may include the following:

9.5.1 Summary statistics on energy consumption and greenhouse gas
emissions derived from the aggregation of Benchmarking information for
Municipal Properties and Covered Properties;

9.5.2 Summary statistics on overall compliance with this Ordinance, including an
assessment of the accuracy of this data;

9.5.3 For each Municipal Property and Covered Property:
a. The status of compliance with the requirements of this Ordinance

January 8, 2025 draft
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b. Annual summary statistics for the Municipal Property or Covered
Property, including EUI, annual Greenhouse Gas Emissions per
square foot, total annual Greenhouse Gas Emissions, and an energy
performance score where available; and
c. A comparison of Benchmarking Information, Greenhouse Gas
Emissions, and other descriptive information across calendar years.

10 PROVISION OF BENCHMARKING INFORMATION BY TENANTS TO THE
OWNER

10.1 Upon request from the Owner, a Tenant in a Covered Property shall provide
information that cannot otherwise be acquired by the Owner and is needed to
comply with the requirements of this Ordinance. The Tenant shall provide the
information no later than February 28 of any year in which the Owner is
required to report. Failure to provide information to an Owner may result in
penalties to the Tenant as provided under section 15.

10.2 Failure of a Tenant to provide required information does not relieve the Owner
of the obligation to report emissions data.

10.3 When an Owner of a building is unable to obtain complete data due to the
failure of a Tenant to provide the required information, the Owner shall use
values or formulas established by the Department to estimate data.

10.4 For Covered Residential Buildings, the Homeowners Association or the
Management Company may input the energy use of the building into the
Benchmarking Tool.

11 EMISSION REDUCTION REQUIREMENTS

11.1 Baseline: The default Baseline years for Covered Properties shall be calendar
years 2025 and 2026.

11.2 Compliance Periods are as follows:
11.2.1 Compliance Period 1 is the years 2027 through 2029.
11.2.2 Compliance Period 2 is the years 2030 through 2034.
11.2.3 Compliance Period 3 is the years 2035 through 2039.

January 8, 2025 draft
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11.2.4 Compliance Period 4 is the years 2040 through 2044.
11.2.5 Compliance Period 5 is the years 2045 through 2049.
11.2.6 Compliance Period 6 is the year 2050 and onwards.

11.3 Performance requirements: Each Covered Property shall comply on an annual
basis with Greenhouse Gas Emissions requirements according to the following
schedule of Greenhouse Gas Emissions relative to the Baseline:

11.3.1 For Non-Residential Covered Properties of 100,000 Covered Square
Feet or greater:

a. In Compliance Period 1, annual Greenhouse Gas Emissions will not
exceed 80% of the Baseline.

b. In Compliance Period 2, annual Greenhouse Gas Emissions will not
exceed 40% of the Baseline.

c. In Compliance Periods 3 through 6, annual Greenhouse Gas Emissions
will not exceed zero.

11.3.2 For Non-Residential Covered Properties of 20,000 to 99,999 Covered
Square Feet, or Municipal Properties and Residential Covered Properties that
are greater than 20,000 Covered Square Feet and not Condominiums or
Cooperatives:

a. In Compliance Period 1, annual Greenhouse Gas Emissions will not
exceed 100% of the Baseline.

b. In Compliance Period 2, annual Greenhouse Gas Emissions will not
exceed 60% of the Baseline.

c. In Compliance Period 3, annual Greenhouse Gas Emissions will not
exceed 40% of the Baseline.

d. In Compliance Period 4, annual Greenhouse Gas Emissions will not
exceed 20% of the Baseline.

e. In Compliance Period 5, annual Greenhouse Gas Emissions will not
exceed 10% of the Baseline.

f. In Compliance Period 6, annual Greenhouse Gas Emissions will not
exceed zero.

January 8, 2025 draft
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11.3.3 For Residential Covered Properties that are Condominiums or
Cooperatives:

a. From 2028 to 2030, annual Greenhouse Gas Emissions will not exceed
100% of the Baseline.

b. From 2031 to 2034, annual Greenhouse Gas Emissions will not exceed
60% of the Baseline.

c. In Compliance Period 3, annual Greenhouse Gas Emissions will not
exceed 40% of the Baseline.

d. In Compliance Period 4, annual Greenhouse Gas Emissions will not
exceed 20% of the Baseline.

e. In Compliance Period 5, , annual Greenhouse Gas Emissions will not
exceed 10% of the Baseline.

f. In Compliance Period 6, annual Greenhouse Gas Emissions will not
exceed zero.

11.4 New Covered Properties: The Baseline for a New Covered Property shall be
the average Greenhouse Gas Emissions of the first two calendar years
following issuance of the Certificate of Occupancy. New Covered Properties
shall comply with the following performance requirements on an annual basis:

11.4.1 For Residential and Non-Residential New Covered Properties of any
size, Greenhouse Gas Emissions shall not exceed 80% of the Baseline in the
fourth year after the Baseline period. Thereafter, the New Covered Property
shall reduce Greenhouse Gas Emissions in three-year Compliance Periods
that achieve a linear reduction to zero Greenhouse Gas Emissions in 2035,
except no such New Covered Property shall exceed zero Greenhouse Gas
Emissions in 2035 and onwards.

11.5 Alternative Baseline: An Owner may request alternative Baseline years for a
Covered Property that is prior to the default Baseline years. The alternative
Baseline must be the average Greenhouse Gas Emissions of two consecutive
years between 2020 and the default Baseline. The request for an alternative
Baseline must be submitted to the Department prior to the Covered Property’s
first Compliance Period per the Ordinance section 11.3 and, if approved, shall
remain the Baseline for all future Compliance Periods. Owners shall ensure
that the Energy use for the alternative Baseline years has been inputted into

January 8, 2025 draft
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the Benchmarking Tool and that Benchmarking Information and any
Renewable Electricity for the alternative Baseline years have been provided to
the Department. A Covered Property that uses an alternative Baseline shall
comply with performance requirements that include an additional 2.5%
reduction for every year between the start of the alternative Baseline and the
default Baseline.

11.6 Use of Alternative Compliance Credits: Alternative Compliance Credits must be
obtained in the same calendar year during which reporting is required. The
month by which they must be obtained will be defined in the Regulations.

11.7 Use of Renewable Electricity: Any Renewable Electricity must be obtained in
the year in which it is applied to the Covered Property, and documentation
thereof must be submitted to the Department by the subsequent June 30™
reporting deadline. In calculating Greenhouse Gas Emissions, a Covered
Property that uses electricity from a generating facility in Watertown using
combustible fuels to generate electricity for direct use by the Covered Property
may subtract Renewable Electricity from that electricity only as long as the
Emission Factor for the generated electricity is less than or equal to the
Emission Factor for electricity purchased from the grid. The Director of the
Department will promulgate regulations pursuant to section 15 to establish a
methodology for evaluating the Emission Factor for generated electricity
compared to grid electricity.

11.8 Deferral: A Covered Property may apply to the Review Board with a detailed
plan to defer compliance with any Greenhouse Gas Emissions requirements for
up to five years such that the cumulative Greenhouse Gas Emissions of the
Covered Property from the start of the deferred compliance through 2050 do
not exceed what they would be without such deferral. Such plans must detail
the expected measures that will result in compliance within five years and must
comply with the Regulations. The Review Board may issue its approval of such
plans for one or more years, upon which such Covered Property is deemed to
be in compliance for those years. The approved deferred compliance plan
must not result in Greenhouse Gas Emissions being above zero in 2050 or
beyond. After the conclusion of the approved deferral period of five years or
less, the Covered Property shall annually purchase Alternative Compliance
Credits for any Greenhouse Gas Emissions in excess of the amount proposed

January 8, 2025 draft
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in the deferral plan. The Director of the Department will promulgate regulations

pursuant to section 15 that establish minimum performance requirements that a
Covered Property must meet during the deferral period.

11.9 Hardship: A Covered Property may submit a Hardship Compliance Plan for
consideration to the Review Board. Hardship Compliance Plans must comply
with the Regulations. The Review Board may issue its approval of a
Compliance Plan for one or more years. During those years the Covered
Property is deemed to be in compliance.

11.10 Energy Use that is Exempt from Emissions Requirements: Building Owners
may choose to deduct Energy used by Emergency Backup Generators or other
Backup Power and Electrical Vehicle Supply Equipment (EVSE) from a
Building's total Energy use, as long as it meets the CO2e Emission Factors in
this Ordinance and the Regulations, and provided that:

11.10.1 Emergency Backup Generation/Backup Power provides Energy only
to the Covered Building during emergency outages or exercising for
operational testing.

11.10.2 Electrical Vehicle Supply Equipment is separately metered or capable
of tracking and accurate reporting of energy usage.

11.10.3 Building Owners annually report Energy used by Emergency Backup
Generation and EVSEs and the dates, hours and conditions that required
Emergency Backup power. Such reporting is subject to the self-certification
and third-party verification procedures in section 12.

11.10.4 Energy used by Emergency Backup Generation will not be exempted
after 2030, except as follows: a)energy usage by a healthcare institution will
continue to be exempted for as long as the institution is required to install and
maintain Emergency Backup Generation to ensure reliable operations or as a
condition of accreditation; b) Emergency Backup Generation in specific
Covered and Municipal Properties may be granted by the Review Board.

11.10.5 Upon recommendation from the Review Board, these exemptions
may be revised or additional exemptions added by the Department.

January 8, 2025 draft
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11.10.6  The Department may further define acceptable uses of generators in
the Regulations.

12 RENEWABLE ELECTRITY
12.1 Renewable Electricity must meet the following standards:

12.1.1 The off-site renewable energy procurement shall support a renewable
energy project that is new, meaning that the Covered Property Owner enters
into a contract to purchase Renewable Electricity from a newly built renewable
energy generating source that is not operational at the time of contract
execution. This includes contracts that lead to construction of a new project,
as well as contracts that lead to expansion of existing projects with new
renewable capacity.

12.1.2 Renewable Energy Certificates (Class | RECs only) and other
environmental attributes associated with the procured off-site renewable
energy shall be assigned to the Covered Property in Watertown for the
duration of the contract and made available for inspection by the City of
Watertown upon request. The Owner shall maintain transparent accounting
that clearly assigns renewable energy production in the form of RECs in
megawatt-hours to the Covered Property in Watertown for the duration of the
procured off-site renewable energy contract.

12.1.3 The renewable energy generating source shall be local (New England)
photovoltaic systems, solar thermal power plants, wind turbines, geothermal
power plants, small hydro-power or other renewable energy generating
sources (excluding biomass) that may be submitted to and certified by the
Department.

12.1.4 Commonwealth of Massachusetts mandated green products (such as
class Il RECs in Utility standard offerings) will be allowed.

January 8, 2025 draft
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13 MAINTENANCE OF RECORDS AND DATA VERIFICATION

13.1 Owners shall maintain records as the Department determines is necessary for
carrying out the purposes of this Ordinance, including but not limited to, energy
bills and other documents received from Tenants and/or Utilities. Such records
shall be preserved by Owners for a period of seven years. At the request of the
Department, records shall be made available for inspection and audit by the
Department.

13.2 Owners shall self-certify their reporting data every year.

13.3 For the two Baseline years, Owners shall provide a third-party verification of
their reporting data, submitted by the benchmarking deadline for the first year
of the first Compliance Period.

13.4 For the first year of each Compliance Period, Owners shall provide, by the
benchmarking deadline for that year, a third-party verification of their reporting
data.

13.5 For any year in which any Covered Building is transferred to new ownership,
the Review Board may request that the Owner provide a third-party verification
of their reporting data by the benchmarking deadline for that year.

13.6 For the generation of steam, hot water, chilled water, or electricity, other than
Renewable Electricity, the owner of the generating facility shall provide annual
third-party verification of the facility’s Energy inputs and outputs and the
calculated Emission Factor for each output.

13.7 All verifications must be performed by an Approved Verification Body.

13.8 At the time any occupied Covered Building is transferred to new ownership, the
buyer and seller will arrange for the seller to provide to the buyer, all energy
information necessary for the buyer to report complete Benchmarking
information for the entire year. A seller that fails to provide any such information
within 30 days of request by the buyer may be deemed in violation of this
ordinance.

January 8, 2025 draft
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14 REVIEW BOARD

14.1 The Review Board shall consist of five voting members as defined in the
Regulations. Members are appointed by the City Manager and confirmed by
City Council for terms of up to five years.

14.2 The Review Board will be supported by a staff member assigned by the
Department.

14.3 The members of the Review Board shall elect a member every three years to
serve as Chair.

14.4 A Building Owner may apply to the Review Board for a Hardship Compliance
Plan if there are Building characteristics or circumstances that present a
hardship in complying with the Emissions standards in this Ordinance. Such
characteristics or circumstances, to be detailed in the Regulations, may
include, but not be limited to, historic Building designations, affordable housing
refinancing timelines, or pre-existing long-term Energy contracts without
reopeners. The application, review process and conditions for Hardship
Compliance Plans shall be set forth in the Regulations. The Review Board shall
have sole discretion in issuing Hardship Compliance Plans; such plans must
include alternative timelines for meeting Emissions standards and alternative
Emissions standards.

14.5 Emissions Standards established under the Regulations shall meet the
following standards:

14.5.1 For the combustion of fuels such as oil and gas, the Emission Factors will
be based on standard scientific values published by federal agencies.

14.5.2 For the use of all electricity purchased from the grid other than
Renewable Electricity, the Emission Factors will reflect the emissions intensity
of electricity consumed in Massachusetts.

14.5.3 For the generation of steam, hot water, and chilled water, and the
generation of electricity other than Renewable Electricity, the Emission
Factors for each output from the generation facility will be calculated using the
Greenhouse Gas Protocol methodology jointly developed by the World
January 8, 2025 draft
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Resources Institute and World Business Council for Sustainable
Development, or similar methodology acceptable to the Department, using
data provided by the generation facility owner.

14.5.4 Any RECs created for onsite solar arrays or other renewable energy
generation must be retired in order for the electricity from that source used
onsite to qualify as zero emission.

14.5.5 If a building is supplied with power through a PPA from a solar array or
other renewable energy generator, the associated RECs must be retired for
the electricity from that source to qualify as zero emissions.

14.5.6 If requested by an Owner and approved by the Department, Greenhouse
Gas Emission Factors other than those in the Regulations may be used.

15 ENFORCEMENT AND ADMINISTRATION

15.1 The Director of the Department or his or her designee shall be the Chief
Enforcement Officer of this Ordinance.

15.2 The Director of the Department will promulgate regulations relative to the
administration of the requirements of this Ordinance.

15.3 The Review Board is a resource for owners of Covered Properties seeking
redress of reporting or reductions of energy usage, for example, for reasons of
hardship.

15.4 If any person or entity violates any provision of this Ordinance, enforcement
measures may be taken. A violation can include but is not limited to the
following:

15.4.1 Any person or entity fails to report the Benchmarking Information.

15.4.2 A third-party verification of Benchmarking Information reported by an
Owner identifies a discrepancy with an Owner’s self-certified reporting that the
Owner does not correct within 30 days

January 8, 2025 draft
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15.4.3 An Owner neglect to obtain third-party verification.

15.4.4 An owner misrepresents any material fact reported as a part of this
ordinance.

15.4.5 Any person or entity fails to meet the emissions reduction requirements.
15.5 Enforcement measures for violations are as follows:
15.5.1 For the first violation, a written warning may be issued; and

15.5.2 For any subsequent violation the Department may issue a fine of up to
$300.00 per violation per day, pursuant to the provisions of Chapter 10.99
(Watertown Code General Penalty) herein. Each day that the property
remains in violation shall constitute a separate offence.

15.5.3 The Department may adjust the amount of the fine on an annual basis up
to the maximum allowed by law.

16 EQUITABLE EMISSIONS INVESTMENT FUND

The City Auditor shall establish the Fund as a revolving fund under MGL 44 53 EY%
and credit to the Fund all Alternative Compliance Payments and penalties made
pursuant to this Ordinance; the City Council may direct other monies to the Fund at
its discretion. The Director of the Department is responsible for evaluating local
Greenhouse Gas Emissions abatement proposals and determining expenditures
from the Fund.

Money in the Fund must be expended only for the support, implementation, and
administration of local Greenhouse Gas Emissions abatement projects that benefit
the City of Watertown’s reduction goals. Fund expenditures should consider first
projects that benefit Environmental Justice Populations and populations
disproportionately affected by air pollution.

January 8, 2025 draft
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17 REVIEW OF ORDINANCE

The Department shall review the implementation of this Ordinance after three years
and thereafter every five years. As part of such review, the Department will hold at
least one public hearing and solicit comments from the public.

18 APPLICABILITY

If any provision of this Ordinance imposes greater restrictions or obligations than
those imposed by any other general law, special law, regulation, rule, ordinance, by-
law, order, or policy, then the provisions of this Ordinance control.

January 8, 2025 draft
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CITY OF

WATERTOWN
Office of the City Manager

Administration Building
149 Main Street
Watertown, MA 02472
Phone: 617-972-6465

George J. Proakis
City Manager

To: Honorable City Council

From:  George J. Proakis, City Manager ;Qz @V‘/\,

Date:  January 9, 2025

RE: Request for Confirmation - Appointment to the Board of Health

Pursuant to the provisions of the Watertown Home Rule Charter and Town Council Ordinance
2007-46, An Ordinance on the Timing and Process of Appointments to Town Boards,
Commissions and Committees, I am transmitting herewith a request for appointment to the
Board of Health which requires Council confirmation.

> Jessica Malenfant, MPH, CSPO — Appointment as a member of the Board of Health to a
term expiring February 7, 2028

Thank you for your anticipated cooperation in this matter.
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Watertown City
Council
Administration Building
149 Main Street
Watertown, MA 02472
Phone: 617-972-6470

CITY COUNCIL MEETING
TUESDAY, JANUARY 28, 2025, 7:00 P.M.
RICHARD E. MASTRANGELO COUNCIL CHAMBER
ADMINISTRATION BUILIDING, 149 MAIN STREET

MINUTES

ACCESS INFORMATION:

A. This meeting will be held on January 28, 2025 at 7:00 PM in the Richard E.
Mastrangelo Council Chamber

B. The meeting will be televised through WCATV (Watertown Cable Access Television):
http://vodwcatv.org/CablecastPublicSite/?channel=3

C. The Public may join the virtual meeting online: https://watertown-
ma.zoom.us/j/92991331344

D. Public may join the virtual meeting audio only by phone: (877) 853-5257 or (888)
475-4499 (Toll Free) and enter Webinar ID: 929 9133 1344

E. Public may comment through email: vpiccirilli@watertown-ma.gov

F. Please Visit the City Council Website here: https://www.watertown-ma.gov/350/City-
Council

1. ROLL CALL

Council President Sideris called to order a regular meeting of the City Council at 7:00 p.m.
in the Richard E. Mastrangelo Chamber, Administration Building. Those present were
Councilors John M. Airasian, Caroline Bays, Lisa J. Feltner, John G. Gannon, Nicole
Gardner, Emily I1zzo, Anthony Palomba, Vice President Vincent J. Piccirilli, Jr., and Council
President Mark S. Sideris. Also present were George Proakis City Manager, Mark Reich,
City Attorney, Brendan T. McCarthy, Council Clerk, and Doug Newton, Municipal Policy
Analyst

2. PLEDGE OF ALLEGIANCE
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3. PUBLIC FORUM

Frank Ding — 89 Linden Street, Boston - Spoke about the Chinese Communist Party's
(CCP) persecution of Falun Gong, a peaceful meditation practice based on truthfulness,
compassion, and forbearance. He highlighted the severe human rights violations,
including torture, forced labor, and organ harvesting that Falun Gong practitioners face in
China. He also discussed the CCP's influence in the USA, where they monitor and
intimidate Falun Gong practitioners and spread disinformation. He emphasized the role of
Shen Yun Performing Arts in exposing CCP atrocities, and concluded by stressing that the
CCP's actions undermine American values of freedom of speech and religious liberty.

4. PRESIDENT’S REPORT

President Sideris stated that the staff for the Council put out its first City Council
newsletter. He noted that in his haste to publish it, the members of the Council were not
informed prior to its release. This newsletter will be attempted to be published on a regular
basis, and the effort will include website and outreach personnel.

5. PRESENTATION OF PETITIONS, PROCLAMATIONS, AND SIMILAR
PAPERS AND MATTERS

A. Proclamation Honoring Ingrid Marchesano
President Sideris read the proclamation.

Ingrid Marchesano graciously accepted the proclamation. She thanked the Council, her
colleagues, and remarked on how much she will miss everyone in her retirement.

Councilor Piccirilli moved to accept the proclamation and Councilor Feltner seconded.

The motion carried unanimously in a Voice Vote.

6. MOTIONS, ORDINANCES, ORDERS, AND RESOLUTIONS

A. Authorization to Sign a Five-Year Contract to Initiate and Maintain a Body
Worn Camera Program for Sworn Police Officers

City Manager Proakis stated that Watertown is shifting its approach to implementing body-
worn cameras and upgrading the Watertown Police Department's computer aided
dispatch and records management system. These will now be managed through a long-
term contract with Motorola. This $1.6 million five-year contract ensures continuous
maintenance, upgrades, and support for the systems while providing technical assistance
crucial for the police department.

He continued by stating that the body-worn camera program, supported by the police
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video footage. The first year's cost is $250,000, mostly covered by a $234,000 state grant.
Future costs will be included in the WPD’s operating budget, transitioning these items
from capital to operational expenses.

Councilor Piccirilli moved to approve the authorization and Councilor Feltner seconded.

Councilor Gannon commended this effort as he believes that this will lead to more
transparency for the public and police union alike.

Councilor Feltner inquired about policies on use and recording - how they are going to be
addressed and finalized.

City Manager Proakis replied that policies are a union negotiating item that will be
addressed between the administration and the union.

Councilor Feltner inquired about the training program with the equipment.

City Manager Proakis replied that there is training involved and the WPD has more
information on it.

The motion carried unanimously in a Voice Vote.

B. Pursuant to M.G.L. ¢.30, §39M(b) - Authorization of Proprietary
Specifications for Improvements at the Parker Annex Building, including but
not limited to, door locks & door hardware and ceramic wall tile as
suggested by Ai3

City Manager Proakis discussed the Fiscal Year 2025 Capital Improvement Plan,
specifically item number 23, which allocates $2.2 million for second-floor upgrades to the
Parker Annex building. This includes creating space for the Planning Department staff and
other inspectors. Additional funding is also included for necessary code upgrades and
other improvements.

He continued to state that Ai3, an on-call architect, is completing bid specifications for the
project, and an owner project manager will oversee the process. According to
Massachusetts General Law Chapter 30 §39M (b), proprietary specifications for public
construction projects can only be used for sound reasons in the public interest,
documented in writing and requiring a council vote. While the administration attempts to
avoid proprietary specs, as they can potentially become more costly on a project, they are
necessary for this cause.

Ai3 recommends proprietary specifications for door locks, door hardware (sergeant locks
and medical high security SFIC keying), and ceramic wall tiles to maintain consistency
with other city buildings and ensure durability and ease of maintenance. City Manager
Proakis stated the Council needs to vote on these specifications as part of the bidding
process.

Councilor Piccirilli moved to approve the authorization and Councilor Feltner seconded.
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Councilor Gardner asked if the doors would open automatically from a press point panel.

Assistant City Manager for Community Development and Planning Steve Magoon replied
that the administration is making sure that all upgrades meet code requirements. He
stated that those push panels are present in multiple other buildings, and that he will
inquire to see if they can be added to the Parker Annex.

The motion carried unanimously in a Voice Vote

7. COMMUNICATIONS FROM THE CITY MANAGER

A. Submission of the Proposed Fiscal Year 2026 — 2030 Capital Improvement
Program

City Manager Proakis presented the capital improvement program (CIP) package
(attached) to the Council, highlighting key points and challenges. The CIP aims to align
with the council's goals, particularly prioritizing the middle school project with a budget of
$8.47 million and borrowing $70 million. Other projects, like the Senior Center and East
End Fire Station, are pushed to later years. Creative financing options are being
considered for Watertown Square, and temporary sites for DPW staging and snow
storage are being explored.

The CIP required adjustments, including eliminating planned debt and shifting projects.
Core projects like streets and sidewalks, and long road connector programs remain
funded. Immediate impacts include the Parker Annex Building and Victory Field Project,
with necessary ADA and plumbing upgrades.

The document includes a seven-page memo and appendices listing parks construction
projects and prior year CIP projects. Some projects are delayed or removed. The five-year
CIP color sheet shows higher borrowing numbers due to the middle school project, with a
general obligation bond number of $169 million. Efforts are made to keep tax revenue
numbers below $4 million annually.

City Manager Proakis emphasized the importance of stable, long-range capital planning
and the impact of the middle school project on the CIP. The council looks forward to
further discussions in committee meetings.

President Sideris stated that the CIP will be referred to the Committee of the Budget and
Fiscal Oversight.

City Manager Proakis announced that the Watertown website received the Category 1
Municipal Website Award from the Massachusetts Municipal Association, recognizing
excellence in customer service, functionality, convenience, and government transparency.
The award is for communities with populations over 35,000. He expressed gratitude to the
website team, editors, staff, community, city council, IT team, and communications team
for their contributions.
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He then discussed follow-up actions from the recent meeting on the winter parking ban,
noting the complexity of changing parking policies and the need for a study.

City Manager Proakis also emphasized the importance of signing up for the Everbridge
reverse 911 system to receive emergency notifications. He provided instructions on how
to sign up and encouraged everyone to do so for better communication during
emergencies.

President Sideris asked if that information could be posted on the front page of the
website for transparency.

City Manager Proakis then remarked on deceased waterfowl in reports of dead geese
around the Charles River walking paths. The Massachusetts Department of Conservation
and Recreation (DCR) is handling the issue. Residents can report sightings to DCR or call
311. For safety guidelines, he advised the public to avoid interacting with wild birds, keep
pets away, and report multiple deceased birds to the state. He implored to not attempt to
remove birds yourself due to avian flu concerns.

Concerning Federal Grants, he remarked on the uncertainty due to recent policy changes
from the new administration and a temporary freeze. The City is assessing the impact on
various programs, including school funding, tree planting, and public safety grants. The
administration and staff are actively monitoring the situation and will update the public as
more information becomes available.

8. REQUESTS FOR INFORMATION/REVIEW OF LIST OF PENDING
MATTERS

Councilor Feltner asked for clarification on how the public should deal with found dead
animals.

City Manager Proakis replied that a person in that circumstance should call the 311
number or the Health Department number for assistance.

President Sideris discussed the 2022 update to the demolition delay ordinance, which
allows the Historical Commission to delay demolitions for up to two years. He supports
protecting historic buildings but is concerned about the ordinance's application. He noted
that while the delay can help find alternatives to demolition and allow for documentation
and salvage, the commission's discretion in applying the delay has been inconsistent.

President Sideris remarked that he is particularly worried about the ordinance's impact on
key city projects, such as economic development sites in Watertown Square and the
Watertown Middle School, which require building removals to meet educational goals. He
requested that the City Manager and staff review the ordinance and suggest changes to
ensure it does not hinder important city projects or other community areas. He also
suggested evaluating whether some types of houses might not need a delay.

9. ANNOUNCEMENTS
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Councilor Palomba announced two Committee on Human Services meetings, one on
February 6th with the Affordable Housing Trust, and a meeting on February 13" regarding
night lights on parks.

Councilor Gardner announced her annual meeting will be held on January 29t".

Councilor Feltner announced a community meeting for a conceptual project on Franklin
and Washburn Street on the 29th, and a meeting on Wednesday February 5th for the
proposed project on 75 Spring Street.

President Sideris announced that four architectural firms will be pitching for feasibility
studies and services for the Middle School on the 29t

10. PUBLIC FORUM

Frank Ding - 89 Linden Street, Boston - Emphasized the impact of the CCP's interference
on US religious freedom, highlighting that it violates core American values such as
freedom of speech and religious liberty. This interference, particularly regarding Falun
Gong, threatens the fabric of US society by attempting to control narratives and suppress
religious freedom. He called for the Council to recognize the significant influence of the
CCP within US borders, noting their efforts extend beyond China to include spying,
disinformation campaigns, and interference in democratic processes. These actions aim
to silence dissent and manipulate public opinion. He urged the Council to raise awareness
in the community about these covert operations.

Joan Gumbleton — 32 Falmouth Road — Remarked that the signs at the Parker Annex
Building are misleading and reflect companies that are no longer present. She called for

better signs to indicate that City offices are located there along with other necessary
upgrades.

11. RECESS OR ADJOURNMENT

Councilor Piccirilli made a motion to adjourn and Councilor Feltner seconded.
The motion was adopted unanimously in a Roll Call Vote.
The meeting adjourned at 7:56 p.m.
| hereby certify that at a regular meeting of the City Council for which a quorum was

present, the above minutes were adopted by a vote of __ for, _ against, and __
present on February 11, 2025.

Mark S. Sideris, Council President
s:/BTM
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Mark S. Sideris,
Council President

Caroline Bays,
Councilor At Large

Nicole Gardner,
District A Councilor

ELECTED OFFICIALS

Vincent J. Piccirilli, Jr.,
Vice President &
District C Councilor

John G. Gannon,
Councilor At Large

Lisa J. Feltner,
District B Councilor

John M. Airasian,
Councilor At Large

Anthony Palomba,
Councilor At Large
Emily 1zzo,
District D Councilor
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City Council Meeting
Tuesday, January 28, 2025 at 7:00 PM
Richard E. Mastrangelo Council Chamber
Administration Building, 149 Main Street

List of Documents

Proclamation Honoring Ingrid Marchesano — ltem 5A
Body worn cameras — ltem 6A

Proposed FY26-FY30 CIP — Item 7A

Materials from Frank Ding

Email from Peter Centola
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ADDENDUM TO THE
MINUTES OF THE JANUARY
28, 2025 CITY COUNCIL
MEETING



City Council Meeting
Tuesday, January 28, 2025 at 7:00 PM
Richard E. Mastrangelo Council Chamber

Agenda

ACCESS INFORMATION:

A. This meeting will be held on January 28, 2025 at 7:00 P.M. Location: Richard E.
Mastrangelo Council Chamber

B. The meeting will be televised through WCATV (Watertown Cable Access Television):
http://vodwcatv.org/CablecastPublicSite/watch-now?site=3

C. The Public may join the virtual meeting online: https://watertown-
ma.zoom.us/j/92991331344

D. Public may join the virtual meeting audio only by phone: (877) 853-5257 or (888)
475-4499 (Toll Free) and enter Webinar ID: 929 9133 1344

Public may comment through email: vpiccirilli@watertown-ma.gov

F. Please Visit the City Council Website here: https://www.watertown-ma.gov/350/City-
Council

ROLL CALL

PLEDGE OF ALLEGIANCE
PUBLIC FORUM
PRESIDENT’S REPORT

PRESENTATION OF PETITIONS, PROCLAMATIONS, AND SIMILAR PAPERS AND
MATTERS

A.  Proclamation Honoring Ingrid Marchesano
6. MOTIONS, ORDINANCES, ORDER, AND RESOLUTIONS

A. Authorization to Sign a Five-Year Contract to Initiate and Maintain a Body Worn Camera
Program for Sworn Police Officers

B. Pursuantto M.G.L. ¢.30, §39M(b) - Authorization of Proprietary Specifications for
Improvements at the Parker Annex Building, including but not limited to, door locks &

door hardware and ceramic wall tile as suggested by Ai3
7. COMMUNICATIONS FROM THE CITY MANAGER
A.  Submission of the Proposed Fiscal Year 2026 - 2030 Capital Improvement Program
8. REQUESTS FOR INFORMATION/REVIEW OF LIST OF PENDING MATTERS
9.  ANNOUNCEMENTS
10. PUBLIC FORUM
11. RECESS OR ADJOURNMENT
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Mark S. Sideris,
Council President

Caroline Bays,
Councilor At Large
Nicole Gardner,
District A Councilor

ELECTED OFFICIALS

Vincent J. Piccirilli, Jr.,
Vice President &
District C Councilor
John G. Gannon,
Councilor At Large
Lisa J. Feltner,
District B Councilor

John M. Airasian,
Councilor At Large

Anthony Palomba,
Councilor At Large
Emily 1zzo,
District D Councilor
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CITY COUNCIL ATTENDANCE
MEETING DATE: JANUARY, 2025

YES NO PRESENT
JOHN M. AIRASIAN X
CAROLINE BAYS X
LISA J. FELTNER X
JOHN G. GANNON X
NICOLE GARDNER X
EMILY 1ZZO . X )
ANTHONY PALOMBA X _
VINCENT J. PICCIRILLI JR. X
MARK S. SIDERIS, X

COUNCIL PRESIDENT
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CITY COUNCIL ROLL CALL VOTE
MEETING DATE: JANUARY 28, 2025

YES NO " PRESENT
JOHN M. AIRASIAN X

CAROLINE BAYS X

LISA J, FELTNER X

JOHN G. GANNON X

NICOLE GARDNER D S

EMILY 1ZZO X

ANTHONY PALOMBA X -
VINCENT J. PICCIRILLI IR, X

MARK S. SIDERIS, X

COUNCIL PRESIDENT

Motion to accept a proclamation honoring Ingrid Marchesano

.Page 186 of 328



Watertown City Council
Administration Building
149 Main Street
Watertown, MA 02472
Phone: 617-972-6470

PROCLAMATION HONORING INGRID MARCHESANO

Whereas: The quality of life and spirit in a community is enhanced by the long-term and unwavering
commitment and willingness of an employee to give of her time and numerous talents during
employment; and,

Whereas: Ingrid Marchesano is being honored by the City Council, the Administration, Colleagues and
Community Members for her 40 plus years of dedicated service to the Watertown community; and,
Whereas: Mrs. Marchesano came to Watertown from Europe with her husband, Vincenzo, where she
began her career in planning as a draftsperson on Newbury Street in Boston. Making Watertown home
with their family, they created beautiful memories travelling, fishing and camping trips to Truro; and,
Whereas: Ingrid started her municipal planning career as the draftsperson for the then Town of
Watertown Conservation Commission in 1975, she then left Town employment for a short time and was
appointed by Town Manager Peter F. Boyer where she rejoined the staff on March 28, 1984 with the
Department of Community Development and Planning, for which she has continued discharging her
duties professionally, faithfully, fairly, and honorably consistently over the last 40 years; and,

Whereas: During Ingrid’s tenure, she served on a number of committees assisting the Administration and
City Council on the Watertown Arsenal Development Committee, the Planning Board, the original Public
Arts and Culture Committee, and many other City efforts; and,

Whereas: Mrs. Marchesano worked tirelessly with the department staff as it has grown in astronomical
measure especially over these last few years, and always kept a close watch on the expenditure of City
funds as if they were her own, while supporting the City in blazing new and innovative pathways in recent
years; and,

Whereas: Ingrid, in her retirement, can now enjoy her time more freely with her beloved family,
daughter Angela and her husband Mark, son John and his wife Amy, six beautiful grandchildren, Brady,
Hannah, Zara, Enzo, Annabelle and Dante. Ingrid is devoted to her grandchildren and enthusiastically
participates in all their activities including holiday time as one big happy family! and,

Whereas: Ingrid’s culinary skills are the envy of Michelin Star-awarded restaurants including her
ultimate baking skills that would “Crown” her best baker on the charming “Great British Bake Off.” Her
kitchen is a Food Network’s dream, equipped with every gadget imaginable. When Ingrid is not having an
adventure in the kitchen, she will now have more time for her joy of reading, Traveling the world,
spending time with her countless-admiring friends, watching the Crown and QVC shopping!

Now Therefore Be It Resolved: That the City Council, acting on behalf of the people of Watertown,
hereby extends their deepest appreciation to the Iconic Ingrid and takes great pride in honoring her and we
thank her for her many years of service and extend its heartfelt congratulations to

Ingrid Marchesano on her Retirement from City Government

In Witness Whereof, we have

hereunto set our hand and caused the

Great Seal of the City of Watertown

to be affixed this fourth Tuesday of January, the 28", 2025

11 4 Mt

Mark S. Sideris, Council President
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CITY COUNCIL ROLL CALL VOTE
MEETING DATE: JANUARY 28, 2025

YES NO PRESENT
JOHN M. AIRASIAN X

CAROLINE BAYS X

LISA J. FELTNER X

JOHN G. GANNON X

NICOLE GARDNER X

EMILY 1220 X

ANTHONY PALOMBA X o
VINCENT J. PICCIRILLIJR. X

MARK S. SIDERIS, X

COUNCIL PRESIDENT

Motion to authorize a five year contract to initiate and maintain a body worn camera
program for sworn police officers
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CITY OF

WATERTOWN
Office of the City Manager

Administration Building
149 Main Street
Watertown, MA 02472
Phone: 617-972-6465
www.watertown-ma.gov
citymgr@watertown-ma.gov

George J. Proakis
City Manager

To: Honorable City Council

From:  George J. Proakis, City Manager;ézw @Jx

Date: January 16, 2025

RE: Agenda Item — Authorization to Sign Five Year Contract

Please find attached correspondence from Justin M. Hanrahan, Chief of Police, requesting
approval for a five-year contract with Motorola in order to initiate and maintain a body worn
camera program for sworn officers.

I respectfully request that this matter be placed on the City Council agenda for January 28, 2025
for favorable consideration.

Thank you for your attention to this matter.

Page 189 of 328



WATERTOWN POLICE DEPARTMENT

JUSTIN M. HANRAHAN
CHIEF OF POLICE

MEMORANDUM

TO: George Proakis, City Manager }
i

FROM: Justin M. Hanrahan, Chief of Police% %

DATE: January 16™, 2025 ‘

SUBJECT: 5-Year Body Worn Cameras, CAD-RMS

The police department requests approval to engage in a five-year agreement with Motorola in order
to initiate and maintain a body worn camera program for sworn officers. Included in this agreement,

Motorola will also transition the department to a new Computer-Aided Dispatch System and Records
Management System as well as providing all of the necessary software and licensing to ensure that all

three of these technology systems interact with each other.

The five-year span of this agreement amounts to a total cost of $1,675,782.49. Motorola has given

us a cost break down as follows:

Year 1 (FY25): $250,000.00
Year 2 (FY26): $476,328.75
Year 3 (FY27): $316,484.58 ‘,
Year 4 (FY28): $316,484.58 (
Year 5 (FY29): $316,484.58

If approval is granted, $234,000 in grant funding exists which will allow us to address the majority of
the costs associated with the agreement’s first year — FY25.  Beyond this five-year agreement, an

{
|
estimated cost to maintain these technologies is $233,000. ‘

JMH;jp
Cc:  Ari Sky, CFO
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CITY COUNCIL ROLL CALL VOTE
MEETING DATE: JANUARY 28, 2025

YES NO PRESENT
JOHN M. AIRASIAN X

CAROLINE BAYS X

LISA J. FELTNER X

JOHN G. GANNON X

NICOLE GARDNER X

EMILY 1ZZO X

ANTHONY PALOMBA X _
VINCENT J. PICCIRILLI JR. X

MARK S. SIDERIS, X

COUNCIL PRESIDENT

Pursuant to M.G.L. ¢.30, §39M(b) - motion to approve the authorization of proprietary -
specifications for improvements at the Parker Annex Building, including but not limited to,
door locks & door hardware and ceramic wall tile as suggested by Ai3.
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CITY OF WATERTOWN
Office of the City Manager

Administration Building
149 Main Street
Watertown, MA 02472
Phone: 617-972-6465

George J. Proakis www.watertown-ma.gov
City Manager citymgr@watertown-ma.gov
To: Honorable City Council

r’
From: George J. Proakis, City Manageré, ) (

Date: January 28, 2025

/ /)
VL

RE: Fiscal Year 2026-2030 Capital Improvement Program

Pursuant to the provisions of the Watertown Home Rule Charter, the attached City Council
Resolution on the Fiscal Year 2026 Budget Process, and the City Council Resolution on
Watertown’s Ongoing Capital Project Budget Guidelines, | herewith present the Proposed Fiscal
Year 2026-2030 Capital Improvement Program (CIP).

The proposed Fiscal Year 2026-2030 General Fund CIP totals $273,090,100. The general
obligation bonding requirement for the FY 2026-2030 CIP is $169,474,200. The addition of the
middle school project to the CIP, as discussed below, is driving a significant portion of the
increased bonding requirements in this CIP.

As you are aware, the Capital Improvement Program is the method used to realistically show
relatively expensive and higher-cost equipment and projects that need to be planned to ensure
the City’s infrastructure is adequately maintained.

Background
The attached document is the Proposed FY 2026-2030 Capital Improvement Program. In the

coming days we will update our projected debt chart to reflect this updated plan. Please note
that, as we review financing, if we find that we are unable to afford all of the items in the early
years of the CIP, some items may need to be adjusted, delayed, or removed from the chart.

For the purposes of the CIP, a capital item is defined as an asset with a useful life of at least two
years and a purchase price of at least $15,000. Items costing less than $15,000 are included in
the operating budget. In addition, items that are labeled “TR” or “tax revenue” are included
both in the CIP (because of their relatively large expense) and in the “Capital Outlay” lines of
the operating budget for the relevant departments or the “Transfer to Capital Projects” lines in
the budget
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While it is easy to not fund maintenance repairs and equipment replenishment until something

either falls down or stops running, this is poor planning, for at least two reasons:

1. It does not reflect the true cost each year of an item.

2. By maintaining buildings and equipment in good repair, the useful life of the item can be
extended at a reasonable cost. Many communities wait until buildings, vehicles or
equipment are in such a state of disrepair that a major overhaul, repair, or replacement is
required at much greater expense.

Therefore, to maintain and improve its infrastructure, facilities, and equipment, the City should
expect to make annual capital expenditures of at least 7.5% to 8% of the General Fund budget.
In FY 2026, we are proposing a plan that would make annual capital expenditures about 7.2% of
the General Fund budget.

Changes for the FY 2025-2029 Capital Plan

There is one change in the organization of the plan this year. The DPW building has been moved
under the Public Buildings section of the document, as the Department of Public Buildings is
managing these projects.

City Council Priorities
In October of 2024, in my preliminary budget overview, | identified the challenges of
forthcoming capital projects and requested that the council provide policy guidance on these
projects. The Honorable City Council, in the FY 2026 Budget Policy Guidelines indicated in
Guideline II.D that the administration should, based on the final policy direction of the council,
develop a budgetary plan, within the confines of Proposition 2 % for the following five
unfunded capital projects:

e Senior Center/Recreation Center

e East End Fire Station

e DPW Staging Area

e Watertown Square Plan Implementation

e Middle School Renovations

The Honorable City Council provided that feedback in a Special Meeting of the Council on
November 19, 2024. At that meeting, the Council supported a motion to make the Watertown
Middle School project a high priority in the CIP. Further Council direction to the administration
was as follows:
1. Prioritize the middle school, working to keep the budget at $84.7 million, and borrowing
at $70 million with a combination of renovations and new construction
2. Seek to push the Senior Center / Recreation Center to the outer years of the current CIP,
and implement a study to determine the best location for these programs, either
together or separately.
3. Move the East End Fire Station out beyond the five-year CIP but continue to plan for its
development and continue to seek a new site for this building if one becomes possible.
4. Continue to pursue funding for Watertown Square, but consider creative financing such
as DIF financing, a Parking Benefits District, MassWorks grants, and funding through
public-private partnerships.
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5. Continue to consider temporary and permanent sites for additional DPW staging and
snow storage.

The CIP complies with the City Council’s guidelines through a combination of actions that
ensure the availability of funding through a combination of direct appropriations and the timing
of preparatory actions in advance of the actual projects. The identification of available funding
required staff to review and eliminate planned debt that was being carried from prior years
that is no longer needed, and to restructure and defer projects that were included in the CIP
adopted last year in order to make space for additional projects. Nevertheless, the proposed
plan increases total expenditures by about $56.9 million over the FY 2025-2029 CIP.

Following is a breakdown of proposed projects by program area:

Administration

The proposed CIP includes $24.6 million over the course of the five-year planning period for
repairs to City Hall, the Parker Annex, and other City building projects. This amount includes
$11.4 million as placeholders, marked TBD in the CIP, from FY 2028-2030 for projects whose
funding configuration is contingent upon corollary decisions, specifically:

e $3.3 million for Parker Annex window replacement, which may be impacted by decisions
related to the renovation of the middle school.

e $1.0 million for demolition of the former Police facility, that may be able to be covered
as a part of larger work in Watertown Square

e 55.5 million for development of a downtown geothermal energy micro-grid, which
would be executed in concert with energy improvements for the Main Library, system
upgrades at City Hall, and redevelopment of Watertown Square.

e 51.0 million in funding for the North Branch Library, for which the City will seek funding
via the Community Preservation Act

e $500,000 in upgrades to the multi-service center that will be reviewed in conjunction
with the implementation of new Human Services programs by the City and its partners
while implementing the new Health and Human Services Study.

The FY 2026-2030 CIP also includes the following adjustments:

e An additional $230,000 for the completion of second-floor renovations at Parker
Annex. This is about a 10% total budget increase from the funds identified in the FY
2025-2029 CIP, due to cost escalations.

e Consolidation of additional Parker School upgrades for code and ADA compliance.
Some of this work will now need to be completed in FY 2026 due to code upgrades
triggered by the other Parker Annex renovations in the coming year.

Community Development & Open Space

The proposed CIP includes $48.9 million over the course of the five-year planning period for
parks improvements, repairs to the Commander’s Mansion, arts and monuments, and to
support the redevelopment of Watertown Square. The preponderance of open space funding
consists of $15.1 million for Phases 2 and 3 of the Victory Field project in FY 2026-2028. In

3
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addition, the plan contains $5.25 million for Moxley Park and $2.75 million for How Park,
principally in the latter years of the CIP.

The proposed CIP also contains $19.6 million in placeholders for projects whose funding
configuration would be dependent on either outside sources/funding under the CPA or subject
to future policy decisions, specifically:
e Community Preservation Act/Outside Sources: $4.6 million for Walker Pond, Common
Street Cemetery, and the historic path at the Commander’s Mansion.
e Future Placeholder: $15 million from FY 2028-2030 to support the redevelopment of
Watertown Square for which the city will combine future borrowing with the
partnership strategies noted above

Parks projects remain substantially on schedule, although some additional schedule
adjustments were required to allow middle school funding to fit the CIP borrowing schedule. An
addendum to this letter establishes the most updated park and open space project schedule.

Recreation & Parks

The CIP moved open space projects to Community Development in FY 2025. The remaining
project provides $200,000 over the course of the CIP to install Automatic External Defibrillator
(AED) devices in City parks and facilities beginning in FY 2026.

Information Technology
The CIP maintains funding for IT equipment and technology improvements by including $7.4
million dollars over the five-year planning period.

Fire Department

The CIP contains $4.5 million over the planning period for vehicle and apparatus replacements
and facilities improvements. Included in the plan are $450,000 in FY 2026 for replacement of
firefighter’s outer gear, $1.25 million in FY 2027 for replacement of Engine 3, $550,000 in FY
2028 for replacement of an ambulance, and $400,000 in FY 2029 for replacement of
firefighters’ AirPaks. Other projects include the replacement of three staff vehicles,
miscellaneous facility repairs, and equipment replacements.

Library
The CIP contains $725,000 over the planning period for miscellaneous renovations and repairs

including $100,000 in FY 2029 for a feasibility study to evaluate potential expansion of the Main
Library, in concert with the Watertown Square redevelopment.

Police Department

The CIP includes $3.8 million over the planning period for vehicle and equipment replacement.
Included in the plan is $1.58 million in FY 2026 to install Level 3 EV chargers and $1.3 million in
proposed tax revenue over the planning period to continue the scheduled replacement of
patrol vehicles at the current rate of three vehicles per year. The City continues to annually
fund the radio infrastructure and miscellaneous building improvements.
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If the Honorable City Council supports the five-year contract with Motorola that is on the
January 28, 2024 Council agenda which will initiate and maintain a body-worn camera program
and to transition the department to new computer-aided dispatch and records management
systems, the body-worn camera and records management items in the CIP are no longer
required, as these costs will become annual operating budget expenses. The administration
supports this effort as it will ensure that the City continues to receive upgraded equipment and
maintenance service without the need for an extensive capital outlay every few years.

Department of Public Works

The CIP contains $9.2 million over the planning period for vehicle and equipment replacement.
Consistent with the City Council’s Climate and Energy Plan, the proposed CIP includes funding
for the replacement of electric vehicles of various types ranging from standard light vehicles to
an electric street sweeper. DPW’s capital program would be funded through a combination of
tax revenue and short-term debt.

School Department

The capital plan for the School Department includes funding for the renovation and partial
replacement of Watertown Middle School. Designated by the City Council as a priority project,
the middle school renovation is proposed to be funded through a combination of $14.7 million
to be set aside in stabilization accounts in FY 2025 and FY 2026 and $70 million in long-term
debt. With the addition of a middle school renovation/rebuild project, over $9 million in
previously identified CIP expenditures for the building for FY 2026-2029 were removed from
this year’s CIP.

The School Department’s overall capital plan totals $82 million. In addition to the middle
school, the CIP includes several repairs and improvements to the Phillips School building, the
elementary schools, as well as a number of miscellaneous improvements throughout the school
system. A total of $5.78 million of requested CIP items were not able to be funded in this plan,
mostly in the form of upgrades to the Phillips School. The administration and school
department will continue to work to fund these items as possible.

Public Buildings
The CIP contains $3.3 million for various improvements and replacements. Included in the plan

is $2.0 million in FY 2026 to replace the roof and install a solar canopy at the Department of
Public Works facility on Orchard Street, and $450,000 to add EV stations throughout the City.

Senior Center

The capital plan contains $25.2 million for the senior center. This amount principally consists of
a $25 million placeholder in FY 2030 for the construction of the new senior center, as noted
above. Also included is funding for ongoing maintenance and a new shuttle bus in FY 2027, for
which we will seek alternate funding.

Page 196 of 328



Skating Arena
The CIP contains $1.6 million dollars to fund various repairs and renovations at the John A. Ryan

Skating Arena. A new item on the CIP anticipates borrowing $1.25 million in FY 2027-2028 for
the replacement of the rink’s flooring and underlying plumbing.

Streets & Sidewalks

The CIP contains $61.6 million over the course of the planning period to fund street and
sidewalk improvements at various locations throughout the City. $20.7 million is proposed to
be funded by State revenue. Additionally, $1 million has been included in FY 2028 as a
placeholder to safeguard against unforeseen issues with the Mt. Auburn Street corridor project.
Further, the plan anticipates continuation of the General Fund’s annual support for
transportation projects, as well as continued bond funding for sidewalk reconstruction. The CIP,
despite the additional borrowing for the middle school project, is able to retain funding for
street and sidewalk projects at the same level anticipated in the previous CIP.

Water and Sewer Enterprise Funds Capital Improvement Program (CIP)

The proposed Fiscal Year 2026-2030 plans for the Water and Sewer Enterprise Funds are
forthcoming and will be submitted to the Honorable City Council in the coming days,
along with a memo summarizing relevant background information. All work to the water,
sewer, and drain systems directly impact water and sewer rates. Interest-free loans and
grants, when secured, will enable the City to perform the necessary work while
minimizing impact of these important upgrades on ratepayers.

Revisions to Planned Debt

Staff conducted a thorough review of previously planned debt through FY 2025 to
determine whether planned projects should proceed or be cancelled or deferred. Several
instances were identified where subsequent decisions or circumstances necessitated a
change in strategy for these projects going forward. Significant eliminations/deferrals are
listed below.

| Project Fiscal Year Amount  Disposition

Comm. Path Design (Taylor/Linear) 2018 $325,000 Deferred to FY28 & FY29 to be integrated
with the Watertown Square Project

Comm. Path Construction (Taylor/Linear) 2020 $3,000,000 Deferred to FY28 & FY29 to be integrated
with the Watertown Square Project

High School Design 2023 $9,789,779 Removed, design has been completed

Sullivan Playground 2022 $700,000 Construction deferred to FY27, new cost
estimate of $550,000

Victory Field Phase 3 2022-2023  $4,375,000 Deferred to FY 2027-2028, design cost
reduced by $250,000 per new estimates

Middle School Renovations 2022-2025  $3,410,000 Eliminated (replaced by new project)

DPW Roof Replacement 2023 $2,000,000 Deferred to FY 2026

City Hall Repairs 2023-2025  $1,405,000 Deferred to FY 2026-2030 Planning Period

Deferred Projects: $11,805,000

Eliminated Projects: $13,199,779

6
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Prior Year Projects:
Appendix B to this memo identifies prior year CIP projects that were previously confirmed or re-
confirmed By the Honorable City Council in the FY 2025 Conceptual Recommendations.

Conclusion

| look forward to working with the Honorable City Council in their review and adoption of
conceptual recommendations for the Fiscal Year 2026-2030 Capital Improvement
Program.

Attachments:
1. Appendix A: Park Projects
2. Appendix B: Current and Prior-Year Projects
3. FY 2026-2030 Proposed Capital Improvement Plan

cc: Honorable School Committee
Honorable Library Board of Trustees
School Building Committee
All Department Heads
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APPENDIX A: Parks Project Update

Parks Projects Completed:

Irving Park; Moxley Court; Filippello Splash Pad; Victory Turf; Lower Saltonstall Park

Parks Projects Underway:

Project Construction Timeline CIP FY

Arsenal Phase B Complete mid-2025 2021

Lowell Playground Complete by September 2025 2020

Upper Saltonstall Complete Summer 2025 2024

Future Parks Projects:

Project Construction Timeline CIP FY

Victory Phase |l Start July 2025 2026 New cost estimate
How Playground Summer 2025 2023

Bemis Playground Summer 2025 2021/25

Walker Pond Spring 2026 2025/26 CPA funding request
Sullivan Playground Summer 2026 2027

Victory Phase Il Summer 2027 2028 Delay one year
Saltonstall Tot Lot Summer 2027 2028 Move one year earlier
Victory Tot Lot Summer 2028 2028/29

How Park Phase Il Summer 2029 2030

Moxley Field Summer 2029 2028/30 Delay for middle school
Filippello Grove Summer 2031 n/a Delay to 2031
Filippello Pickleball Summer 2031 n/a Delay to 2031 or seek other funds
Casey Park/Playground Summer 2031 n/a Delay to 2031

Filippello Arlington Playground ~ Summer 2032 n/a Delay to 2032
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Appendix B: Current & Prior-Year Projects

FY 2018 CIP Projects

Project Amount Council Rec Status
Community Path Taylor/Saltonstall $325k re-confirm #3 Removed/replaced in FY28 @ $325K
FY 2020 CIP Projects
Project Amount Council Rec Status
Community Path Taylor/Saltonstall $3.0 mil re-confirm #4 Removed/replaced in FY29 @ $3.0 mil
FY 2022 CIP Projects
Project Amount Council Rec Status
Sullivan Playground $700k re-confirm #7 Removed/replace in FY27 @ $550k
Victory Phase Il design $375k re-confirm #8 Removed/replace in FY27 @ $125k
FY 2023 CIP Projects
Project Amount Council Rec Status
City Hall Design $205k remove #9a $40k Masonry Design completed w. Transfer
remove #9b $120k HVAC Design completed w. Transfer
re-confirm #9c¢ $45k roof replacement design
IT improvements $500k re-confirm #10 Forthcoming
Library Improvements $200k remove #11a Completed in FY25
re-confirm #11b Forthcoming
DPW roof/vehicle/water heater $2.23 mil re-confirm #12a Design underway: construction in FY26
remove #12b Completed
remove #12c¢ Completed
Victory Phase Il construction $4.0 mil re-confirm #13 Removed/replace in FY28 @ $4.0mil
How Park $500k re-confirm #14 Scheduled 2025 w/additional 2026 CIP funds
Middle School $1.34m remove #15 Removed due to Middle School Project
FY 2024 CIP Projects
Project Amount Council Rec Status
Midde School HVAC $72k remove #17a Removed due to Middle School Project
District Security $95k re-confirm #17b Forthcoming
Admin Building Upgrades $1.15 mil remove #20 Completed with FY24 YE Transfers
Parker Annex $1.28 mil re-confirm #21 Forthcoming
IT Improvements $1.14 mil re-confirm #22 Forthcoming
Fire improvements $310k re-confirm #23 Forthcoming
Library Improvements $786.3k re-confirm #24 Forthcoming
Police Improvements $37k re-confirm #25 Forthcoming
DPW Improvements $960k remove #26 Loan Order Authorized in FY25
Lowell Playground $650k remove #27 In Progress, to be completed FY26
Skating Rink Improvements $171k remove #28 Completed with FY24 YE Transfer
Local Road Construction $2.625 mil remove #30 Completed
Connectors & Longer Streets $2.1 mil re-confirm #31 Forthcoming
Underground Ducts for Utilities $300k remove #32 Loan orderissued in FY25
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FY 2025 CIP Projects

Project Amount Council Rec Status

Admin Building Upgrades $140K remove #33 Completed with FY24 YE Transfer

Parker Annex $2.341 mil remove #34a Completed with FY24 YE Transfer
re-confirm #34b Scheduled in FY25, add’lrequest in FY26 CIP

Commander’s Mansion $350k re-confirm #35 Forthcoming

Bemis Playground $960k re-confirm #36 Scheduled in Summer 2025

IT Improvements $1.1 mil re-confirm #37 Forthcoming

Fire Improvements $1.76 mil remove #38a &b Completed
re-confirm #38 ¢ Forthcoming
remove #38d & e Loan Order Authorized in FY25

Library Improvement $75k remove #39 Completed with FY24 YE Transfer

Police Improvements $1.62 mil remove #40a & ¢ Forthcoming w/ Operating Budget
re-confirm #40b & d Forthcoming

DPW Improvements $1.157mil remove #41b Loan Order Authorized in FY25
re-confirm #41a, c-g Forthcoming

School Improvements $1.015 mil remove #42 a-d Removed due to Middle School Project
re-confirm #42e Forthcoming

Skating Rink Improvements $225k remove #43 a &b Completed with FY24 YE Transfers
re-confirm #43c Forthcoming

Local Road Construction $2.2 mil re-confirm #45 Forthcoming

Mt. Auburn Non-Participatory $500k re-confirm #46 Forthcoming
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1/28/20254:46 PM

FY 2026 - FY 2030
CIP General Fund

C D | J K L M N 0 P Q R
1 TOTALS FY '26 FY '27 FY '28 FY '29 FY '30
2 |Administration Building
3 |Administration Building Improvements/Renovations 217.0 25.0|TR 45.0|{TR 47.0|TR 49.0|{TR 51.0|TR
4 |Replace Carpets 45.0 45.0{TR
5 |Paint Hallway/Offices 50.0 50.0|TR
6 |Additional Roof/Masonry 300.0 300.0|BR
7 |Upgrade Fire Sprinkler System Design/Install 790.0 90.0(BR 700.0(BR
8 |Security & Accessability Improv 660.0 60.0|BR 600.0|BR
9 |Lighting & Electrical Upgrades 300.0 300.0(BR
10 |Building Retocommissioning Study & HVAC 2,225.0 325.0|BR 1,900.0|BR
11
12 [PARKER ANNEX
13 |Move of Departments 100.0 100.0|TR
14 |Parker Annex Building Improvement/Renovations 270.0 50.0| TR 52.0|TR 54.0|TR 56.0| TR 58.0| TR
15 |Parker 2nd Floor Renovations 230.0 230.0|BR
16 |Parker ADA/Code Update Requirements 4,528.0 2,106.0|BR 875.0|BR 1,547.0|BR
17 |Retrocommissioning Study 75.0 75.0|BR
18 |Retrocommissioning Upgrades 1,600.0 800.0|BR 800.0|BR
19 | Parker Roof Design/Replacement 1,210.0 110.0|BR 1,100.0|BR
20 |Parker Window Design Replacement 3,300.0 300.0|TBD 3,000.0|TBD
21 [Masonry Additional Costs 350.0 350.0|BR
22
23 |MISC BUILDING PROJECTS
24 |Energy Efficiency Projects 250.0 50.0|ER 50.0|ER 50.0|ER 50.0|ER 50.0|ER
25 |Former Police Facility 1,000.0 1,000.0|/TBD
26 |Multi-Service Center Renovation 500.0 500.0{TBD
27 |Renovation/Reuse former North Branch 1,100.0 1,100.0|TBD
28 | Geothermal Upgrades 5,500.0 500.0|TBD 5,000.0|TBD
29 | ADMINISTRATION & PARKER SUBTOTAL 24,600.0 4,181.0 1,992.0 5,123.0 4,445.0 8,859.0
30
31 |COMMUNITY DEVELOPMENT
32 |Monument Restoration & Replacement 75.0 15.0|TR 15.0|TR 15.0|TR 15.0|TR 15.0|TR
33 |Public Art 235.0 40.0|TR 45.0|TR 50.0(TR 50.0(TR 50.0({TR
34 |Commander's Mansion 150.0 30.0|TR 30.0|TR 30.0|TR 30.0|TR 30.0|TR
35 |Watertown Sq Transporation Charges 15,000.0 5,000.0|TBD 5,000.0|TBD 5,000.0|TBD
36
37 |OPEN SPACE IMPROVEMENTS
38 |Walker Pond Design/Construction 2,500.0 2,500.0{TBD
39 |Common St Cemetery & OIld Burying Ground 1,800.0 1,800.0{TBD
40 |Commander's Mansion Historic Path 150.0|TBD 150.0|TBD
41 |Lower Saltonstall Tot Lot & Equipment 400.0 400.0|BR
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1/28/20254:46 PM

FY 2026 - FY 2030
CIP General Fund

C D | J K M N 0 Q R
1 TOTALS FY '26 FY '27 FY '28 FY '29 FY '30
42 | Tot Lot/Court Resurfacing as needed 560.0 100.0|TR 105.0|TR 110.0|TR 120.0|TR 125.0|TR
43 |COMM. PATH DESIGN/CONSTRUCTION(TAYLOR/LINEAR) 3,325.0 325.0|BR 3,000.0(BR
44 |Sullivan Park Construction 550.0 550.0|BR
47 |How Park Phase 1 650.0 650.0|BR
48 |How Park Phase 2 Construction 2,100.0 2,100.0|BR
49 |Moxley Park: Design: Field, Nets, Bleachers, Dugouts 250.0 250.0|BR
50 |Moxley Park: Install: Field, Nets, Bleachers, Dugouts 5,000.0 5,000.0(BR
51 |Victory Field Design/Install Tot-Lot 900.0 100.0|BR 800.0|BR
52 |Victory Track, Field & CRT Reno - Phase 2 11,000.0( 11,000.0(BR
53 |Victory Filed Phase Il - Field House & Elevator Design 4,125.0 125.0|BR 4,000.0|BR
54 |COMMUNITY DEVELOPMENT SUBTOTAL 48,920.0( 14,335.0 2,670.0 10,280.0 9,165.0 12,470.0
55
56 |RECREATION & PARKS
57 | AEDs in Rec Facilities 200.0 40.0|BE 40.0|BE 40.0|BE 40.0|BE 40.0|BE
58 |RECREATION & PARKS SUBTOTAL 200.0 40.0 40.0 40.0 40.0 40.0
59
60 |INFORMATION TECHNOLOGY
61 |Additional Equipment 85.0 15.0| TR 16.0| TR 17.0| TR 18.0| TR 19.0| TR
62 |Replacement of Equipment 695.0 135.0({TR 137.0(TR 139.0(TR 141.0(TR 143.0(TR
63 |IT Infrastructure Improvements 1,000.0 200.0|BE 200.0|BE 200.0|BE 200.0|BE 200.0|BE
64 |Permitting and Transparency Dashboards 750.0 150.0(BE 150.0(BE 150.0(BE 150.0(BE 150|BE
65 |Video Security and Access Control 1,000.0 200.0|TR 200.0|TR 200.0|TR 200.0|TR 200.0|TR
66 |Fiber Loop Build-out and Cabling 750.0 150.0|TR 150.0|TR 150.0|TR 150.0|TR 150.0|TR
67 |Document Scanning 1,000.0 200.0(BE 200.0(BE 200.0(BE 200.0(BE 200.0(BE
68 |MUNIS Financial System Enhancements 500.0 100.0|BE 100.0|BE 100.0|BE 100.0|BE 100.0|BE
69 |Hybrid Meeting Technology 375.0 75.0|TR 75.0|TR 75.0|TR 75.0|TR 75.0|TR
70 |Parker Annex Technology 470.0 50.0|BE 105.0|BE 105.0|BE 105.0|BE 105.0|BE
71 |Digital Equity and Broadband 750.0 150.0|BE 150.0|BE 150.0|BE 150.0|BE 150.0|BE
72 |INFORMATION TECHNOLOGY SUBTOTAL 7,375.0 1,425.0 1,483.0 1,486.0 1,489.0 1,492.0
73
74 |FIRE DEPARTMENT
75 |ALS Ambulance Medical Equipment 200.0 40.0|TR 40.0|TR 40.0|TR 40.0|TR 40|TR
76 |Chief's, & staff vehicles (2) 160.0 80.0|TR 80.0|TR
77 |Fire Building Improvements/Renovations 300.0 60.0|TR 60.0| TR 60.0| TR 60.0| TR 60[TR
78 |[East End Fire Station HVAC/Plumbing 126.0 126.0|BR
79 |East End Fire Station Painting-Carpet-Lighting 121.0 121.0|BR
80 |Main Station Interior Repairs 100.0 100.0(BR
81 |DOT Type Il Emergency Ambulance Vehicle 550.0 550.0(|BE
82 |Incident Command Vehicle (Deputy Chief) 120.0 120.0|TR
83 |Firefighters Protective Outer Gear 450.0 450.0|BE
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84 |[Main Station HVAC Replacement 250.0 250.0|BR
85 |Engine Truck, replacement for 2013 Engine 3 1,250.0 1,250.0(BE
86 [Main Station Shop Air Compressor Replacement 20.0 20.0|TR
87 | Trailer Replacement for 1998 Special Rescue Trailer 20.0 20.0(TR
88 |[Unmanned Aerial System Replacement 25.0 25.0|TR
89 |[Replament 2 Cardiac Monitors 165.0 165.0(BE
90 |Gear Extractors & Dryer (3 each) 110.0 110.0|BE
91 | Scott AirPak Replacement 400.0 400.0|BE
92 | Solar Powered Radio Box for Emergency Reporting (5) 75.0 75.0|BE
93 [Main & North Station Security Upgrades/Access Control 50.0 50.0|BE
94 |UTV Replacement 50.0 50.0|BE
95 |FIRE DEPARTMENT SUBTOTAL 4,542.0 917.0 1,705.0 790.0 855.0 275.0
96
97 |LIBRARY
98 |Feasability Study for Library Expansion 100.0 100.0|BR
99 |Painting 250.0 50.0(TR 50.0|TR 50.0|TR 50.0|TR 50.0|TR
100]Building Renovations/Replacement of Equip 375.0 75.0|TR 75.0|TR 75.0|TR 75.0|TR 75.0|TR
101|LIBRARY DEPARTMENT SUBTOTAL 725.0 125.0 125.0 125.0 225.0 125.0
102
103|POLICE DEPARTMENT
104]|Police Cruisers (3 annually) 1,359.3 246.0|TR 258.3|TR 271.2|TR 284 .8|TR 299.0|TR
105|Radio Infrastructure/specialized equipment 200.0 40.0(TR 40.0(TR 40.0(TR 40.0(TR 40|TR
106|Police Building Improvements/Renovations 170.0 30.0| TR 32.0|TR 34.0| TR 36.0| TR 38|TR
107|Video System Security Server Replacement 48.0 48.0|BE
108|Replace Tactical Bullet Proof Vests 15.0 15.0|TR
109|Level 3 EV Charging Station Install 1,585.0 1,585.0(BE
110]Sani Sort Ozone Sanitizer 20.0 20.0|TR
111|Perimeter Fencing at Station 31.0 31.0|TR
112|Security Switch Replacement 34.0 34.0|BE
113|Fingerprint Machine 29.0 29.0|TR
114|LED Lighting through Interior Facility 100.0 100.0|BR
115| Transport Vehicle (Ford F150 EV) 82.0 82.0|BE
116|Mobile Data Terminal System Replacement 158.2 158.2|BE
117|POLICE SUBTOTAL 3,831.5 1,998.0 350.3 534.4 360.8 588.0
118
119|PUBLIC WORKS DEPARTMENT
120|FLEET
121| Staff Replacement Electric Vehicles 370.0 70.0{TR 72.0{TR 74.0(TR 76.0[TR 78.0|TR
122]| Additional Equipment 125.0 25.0|TR 25.0|TR 25.0|TR 25.0|TR 25|TR
123| Traffic Supervisor Vehicle - #C10 80.0 80.0 | BE
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124]|Service Truck 110.0 110.0 | BE
125|Animal Control Vehicle 75.0 75.0 | BE
126|Electrician Supervisor Pickup Truck (#C8) 90.0 90.0 | BE
127|Fleet Pick-up Truck 80.0 80.0 | BE
128|Engineer SE AWD #126 65.0 65.0 | BE
129|Pool Car EcoBoost Engineer #old C3 50.0 50.0 | BE
130| Electric Admin #127 60.0 60.0 | BE
131] Electric Admin #128 65.0 65.0 | BE
132|FLEET SUBTOTAL 1,170.0 175.0 252.0 189.0 271.0 283.0
133
134|HIGHWAY
135|Replacement of Equipment 210.0 38.0 | TR 40.0 | TR 420 | TR 440 | TR 46.0 | TR
138|Heavy Duty Dump Truck #40 240.0 240.0 | BE
139|Electric Street Sweeper #21 600.0 600.0 | BE
140|Backhoe #12 150.0 150.0 | BE
141|Loader #29 325.0 325.0 | BE
142|Hot Box #49 300.0 300.0 | BE
143| Triaxle Dump Truck with Sliding Sander & Plow #43 320.0 320.0 | BE
144|6-Wheel Dump Truck #34 290.0 290.0 (BE
145|Paint Crew Truck #26 160.0 160.0 |BE
146|Skid Steer #102 90.0 90.0 |[BE
147|HIGHWAY SUBTOTAL 2,685.0 338.0 880.0 807.0 524.0 136.0
148
149|SNOW & ICE REMOVAL
150|Plows, Sanders, Salt control units/Replacement 400.0 80.0 | TR 80.0 | TR 80.0 | TR 80.0 | TR 80.0 | TR
151]2-Salter 6 Wheelers (#18 & #39) 625.0 625.0 | BE
152|4x4 Sander (#37 & #38) 620.0 320.0 | BE 300.0 | BE
153|Snow Fighter (#5) 340.0 340.0 | BE
154|Salt Shed Repair 400.0 400.0|BR
155|Sander #20 165.0 165.0 | BE
156|Sidewalk Tractor #48 200.0 200.0 | BE
157|SNOW & ICE REMOVAL SUBTOTAL 2,750.0 400.0 80.0 420.0 705.0 1,145.0
158
159| CEMETARY
160]Improvements 143.0 25.0 [ TR 27.0 | TR 29.0 | TR 30.0 [ TR 320 | TR
161|Cemetary Expansion Feasability Study 50.0 50.0(TBD
162|Dump Truck (#79) 90.0 90.0 | BE
163|Dump Truck 4X4 #202 100.0 100.0 | BE
164] Utility Vehicle #C7 85.0 85.0 | BE
165 CEMETERY SUBTOTAL 468.0 125.0 202.0 29.0 30.0 82.0
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166
167|PARKS & FORESTRY
168|Improvements 240.0 48.0 | TR 48.0 | TR 48.0 | TR 48.0 | TR 48.0 | TR
169] Additional Equipment 75.0 15.0 | TR 15.0 | TR 15.0 | TR 15.0 | TR 15.0 | TR
170|Replacement of Equipment 220.0 40.0 [ TR 420 | TR 440 | TR 46.0 | TR 48.0 | TR
171|Backhoe #25 140.0 140.0 | BE
172|4x4 Landscape Dump Truck #78 160.0 160.0 | BE
173|Chipper Body #74 200.0 200.0 [ BE
174|Pickup Truck #72 85.0 85.0 [ BE
175|Dump Truck #75 140.0 140.0 | BE
176]Irrigation intallation & improvements 300.0 100.0|BE 100.0|BE 100.0|BE
177|PARKS & FORESTRY SUBTOTAL 1,560.0 303.0 405.0 347.0 294.0 211.0
178
179]TRAFFIC CONTROL
180|Replacement of Equipment 145.0 25.0 | TR 27.0 | TR 29.0 | TR 31.0 | TR 33.0 | TR
181|Adaptive Traffic Management 100.0 100.0 | BE
182|Bucket Truck #15 200.0 200.0 | BE
183|TRAFFIC CONTROL SUBTOTAL 445.0 25.0 127.0 29.0 31.0 233.0
184
185|STREET LIGHTING & WIRING
186|Replacement of Equipment 100.0 100.0 | TR
187|STREET LIGHTING & WIRING SUBTOTAL 100.0 0.0 0.0 100.0 0.0 0.0
188
189 TOTAL DPW - TBD 50.0 0.0|TBD 0.0|TBD 0.0|TBD 0.0|TBD 50.0|TBD
190|] TOTAL DPW - TR 2,028.0 366.0 (TR 376.0 (TR 486.0 [TR 395.0 (TR 405.0 (TR
191|TOTAL DPW - BE 6,700.0| 1,000.0 | BE 1,570.0 | BE 1,435.0 [ BE 1,460.0 | BE 1,235.0 | BE
192|] TOTAL DPW - BR 400.0 0.0|BR 0.0|BR 0.0|BR 0.0|BR 400.0(BR
193|PUBLIC WORKS SUBTOTAL 9,178.0 1,366.0 1,946.0 1,921.0 1,855.0 2,090.0
194
195|SCHOOL DEPARTMENT
196]CUNNIFF SCHOOL
197]Cell Communication Enhancement 250.0 250.0 |STBD
198|RetroCommisioning Study/Repairs (Years 6-7) 475.0 75.0 [TR 400.0 [BR
199|Generator Design/Install 750.0 150.0 [BR 600.0 |BR
200| Total for Cunniff 1,475.0 0.0 325.0 400.0 150.0 600.0
201
202|HOSMER SCHOOL
203|Cell Communication Enhancement 250.0 250.0 |STBD
204|RetroCommisioning Study/Repairs (Years 6-7) 600.0 100.0 (TR 500.0 |BR
205|Total for Hosmer 850.0 250.0 0.0 100.0 500.0 0.0
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206
207|LOWELL SCHOOL
208|Cell Communication Enhancement (IT) 250.0 250.0 |STBD
209|RetroCommisioning Study/Repairs (Years 6-7) 600.0 100.0 [TR 500.0 |BR
210|Generator Design/Install 750.0 150.0 |BR 600.0 |BR
211|Total for Lowell 1,600.0 0.0 0.0 250.0 250.0 1,100.0
212
213]WATERTOWN MIDDLE SCHOOL
214|New Middle School Project 70,000.0/ 10,000.0 |[BR 30,000.0 [BR 30,000.0 [BR
215|Total for Middle School 70,000.0/ 10,000.0 30,000.0 30,000.0 0.0 0.0
216
217|WATERTOWN HIGH SCHOOL 0.0
219|Total for High School 0.0 0.0 0.0 0.0 0.0 0.0
220
221|PHILLIPS SCHOOL
222|Bathroom Fixture Upgrades 180.0 60.0 [STBD 60.0 |STBD 60.0 |STBD
223|Window Damages/Replacements 1,125.0 125.0|STBD 1,000.0{STBD
224|Masonry Repairs 222.0 222.0 [BR
225|Design and Install New Generator 300.0 300.0 |STBD
226|Design/Modernize/Replace Elevator 400.0 100.0 [STBD 300.0 (STBD
227|Network/Wiring Upgrades 300.0 300.0 [STBD
228|Roof Repairs/Replacement 1,100.0 100.0 [BR 1,000.0 |BR
229|Design/Deep Energy Retrofit Heat Pumps 700.0 100.0 [STBD 600.0 [STBD
230|Rekey Doors 150.0 150.0 [STBD
231|Total for Phillips School 4,327.0 707.0 1,160.0 1,260.0 1,200.0 0.0
232
233|DISTRICT
234|Update Food Service Equipment 150.0 30.0 |TR 30.0 |TR 30.0 |TR 30.0 |TR 30.0|TR
235|Signage Improvements 300.0 100.0 |STBD 100.0 |STBD 100.0 [STBD
236|School Building Exterior Repairs/Masonary Repointing 1,250.0 250.0 |STBD 250.0 |STBD 250.0 |STBD 250.0 (STBD 250.0 (STBD
237|Furniture Replacement 250.0 50.0 |STBD 50.0 |STBD 50.0 |STBD 50.0 |[STBD 50.0 |[STBD
238|Security System Enhancements 475.0 95.0 [BR 95.0 [BR 95.0 [BR 95.0 [BR 95.0|BR
239|School Technology 500.0 100.0|SA 100.0|SA 100.0[{SA 100.0({SA 100.0[{SA
240|Refrigerated Food Service Van 75.0 75.0|STBD
241|Interior Painting 625.0 125.0 |TR 125.0 |TR 125.0 [TR 125.0 [TR 125.0|TR
242|Total for District 3,625.0 750.0 825.0 750.0 650.0 650.0
243
244|SCHOOL DEPARTMENT TOTALS
245| Total School Technology - SA 500.0 100.0|SA 100.0|SA 100.0[{SA 100.0[{SA 100.0|SA
246| Total Various School Improvements - TR 1,050.0 155.0(TR 230.0|{TR 255.0[TR 255.0{TR 155.0(TR
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247|Total Various School Improvements- STBD 5,780.0 1,285.0|STBD 1,785.0{STBD 910.0{STBD 1,500.0{STBD 300.0|STBD
248| Total Various School Improvements - MSBA 0.0 0.0|MSBA 0.0|MSBA 0.0|MSBA 0.0|MSBA 0.0|MSBA
249|Total Various School Improvements - DE 0.0
250| Total Various School Improvements - BE 0.0 0.0(BE 0.0(BE 0.0(BE 0.0(BE 0|BE
251|Total Various School Improvements - BR 74,697.0f 10,317.0([BR 30,195.0|BR 31,495.0|BR 895.0|BR 1,795.0|BR
252|SCHOOL DEPARTMENT SUBTOTAL 82,027.0| 11,857.0 32,310.0 32,760.0 2,750.0 2,350.0
253
254|PUBLIC BUILDINGS
255|Vehicles & Snow Equipment 300.0 60.0|BE 60.0|BE 60.0|BE 60.0|BE 60|BE
256| Equipment Inventory 150.0 150.0(BE
257|Add EV Stations 450.0 90.0(BR 90.0|BR 90.0|BR 90.0|BR 90.0|BR
258
259|DPW BUILDING
261|Roof Replace/solar & Solar Canopy DPW Pkg Lot 2,000.0f 2,000.0 |BR
262|Garage Fan & Doors 200.0 200.0|BR
263|Generator Replacement 200.0 200.0|BR
264|PUBLIC BUILDINGS SUBTOTAL 3,300.0 2,500.0 150.0 150.0 350.0 150.0
265
266|SENIOR CENTER
267|Building Improvements 95.0 15.0|TR 17.0|TR 19.0| TR 21.0|TR 23.0|TR
268| Shuttle Bus 150.0 150.0|TBD
269|Senior Center 25,000.0 25,000.0(TBD
270|SENIOR CENTER SUBTOTAL 25,245.0 15.0 167.0 19.0 21.0 25,023.0
271
272|SKATING ARENA
273|Building Renovations 170.0 30.0(TR 32.0(TR 34.0(TR 36.0(TR 38|TR
274|Rebuild of Compressors 50.0 25.0|BR 25.0|BR
275|Upgrade of Internal Lighting to LED 30.0 30.0|BR
276|Garage Doors Zamboni Room 30.0 30.0|BR
277|Replacement of Rink Flooring 1,250.0 50.0(TR 1,200.0(BR
278|Rink Netting 30.0 30.0| TR
279|SKATING ARENA SUBTOTAL 1,560.0 115.0 112.0 1,234.0 61.0 38.0
280
281|STREETS & SIDEWALKS
282|Mt. Auburn St.Corridor (Irving St-Coolidge Sq.-Cambridge line) 15,000.0 7,500.0|TIP 7,500.0|TIP
283|Mt Auburn TIP overruns above 10% 1,000.0 1,000.0{TBD
284|Mt. Auburn St. Non participatory funds 1,000.0 500.0 |BR 500.0 |BR 500.0 |BR
285|0Ornamental Street Lighting 1,500.0 300.0 | BR 300.0 | BR 300.0 | BR 300.0 | BR 300.0 | BR
286|Highway reconstruction (Chap 90) 1,875.0
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287|Highway reconstruction (Tax Revenue) 3,930.8 711.4|TR 746.9|TR 784.3|TR 823.5|TR 864.7|TR
288|Highway reconstruction (Bonds) 12,500.0 2,300.0(STB 2,400.0(STB 2,500.0(STB 2,600.0(STB 2,700.0(STB
289|Highway reconstr.- Connector Roads/Longer Streets 12,500.0 2,300.0 2,400.0 2,500.0 2,600.0 2,700.0
290| Sidewalk reconstruction (Chap 90) 1,875.0
291[Sidewalk reconstruction (Tax Revenue) 3,930.8
292|Fair Share Ammendment (Chap 90) 1,950.0
293|Underground Duct for Utilities 900.0 300.0
294|Sidewalk reconstruction (Bonds) 3,125.0 575.0|SWB 600.0|SWB 625.0|SWB 650.0|SWB 675.0|SWB
295|STREETS & SIDEWALKS SUBTOTAL 61,586.6| 16,337.8 16,333.8 10,433.6 8,937.0 9,544.4
296
297| GENERAL FUND CIP 273,090.1| 55,211.8 59,384.1 64,896.0 30,553.8 63,044.4
298
299|COSTS BY SOURCE OF FUNDS
300|GENERAL OBLIGATION BONDS
301 ( EQUIPMENT ) 16,827.2 4,217.0(BE 3,825.0|BE 3,148.2|BE 3,140.0|BE 2,497.0(BE
302 ( REMODELING ) 124,522.0 29,520.0|BR 33,885.0|BR 42,932.0(BR 7,400.0(BR 10,785.0|BR
303 ( STREET ) 25,000.0 4,600.0/STB 4,800.0/STB 5,000.0(STB 5,200.0(STB 5,400.0(STB
304 ( SIDEWALK) 3,125.0 575.0|SWB 600.0|SWB 625.0|SWB 650.0|SWB 675.0|SWB
305|SUBTOTAL GENERAL OBLIGATION BONDS 169,474.2( 38,912.0 43,110.0 51,705.2 16,390.0 19,357.0
306
307
310 SCHOOL TO BE DETERMINED 5,780.0 1,285.0|STBD 1,785.0|/STBD 910.0(STBD 1,500.0/STBD 300.0(STBD
311 TAX REVENUE 19,185.9 3,724.8|TR 3,749.1|TR 3,890.8(TR 3,923.8(TR 3,897.4(TR
312 SCHOOL APPROPRIATION 500.0 100.0(sA 100.0(sA 100.0(sA 100.0(sA 100.0(sA
313 TRANSPORTATION IMPROVEMENT PROG. 15,000.0 7,500.0(TIP 7,500.0(TIP 0.0|TIP 0.0|TIP 0.0|TIP
314 Energy Rebate Revenue 250.0 50.0(ER 50.0(ER 50.0(ER 50.0(ER 50.0(ER
315 TO BE DETERMINED 57,200.0 2,500.0(TBD 1,950.0|TBD 7,100.0|{TBD 7,450.0|TBD 38,200.0|TBD
316|SUBTOTAL OTHER 103,615.9( 16,299.8 16,274.1 13,190.8 14,163.8 43,687.4
317|GRAND TOTAL 273,090.1| 55,211.8 59,384.1 64,896.0 30,553.8 63,044.4
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CITY OF WATERTOWN
Auditor

Administration Building
149 Main Street
Watertown, MA 02472-4410

Megan Langan Telephone: (617) 972-6460
City Auditor Facsimile: (617) 972-6563

TO: Honorable City Council

FROM: Megan Langan, City Auditor \é\"

DATE: October 7, 2024

RE: Proposed Resolution — Fiscal Year 2026 Budget Process

WHEREAS: Article 5 of the Watertown Home Rule Charter sets out a process for the
development and adoption of the annual operating budget and capital improvement
program; and

WHEREAS: The City Council wishes to establish a timeline, consistent with the
Charter, by which it will provide policy guidance to the City Manager on the
development of the budget and capital improvement program; and

WHEREAS: Such a timeline will also give city residents notice of their opportunity
to offer input on these important financial matters;

NOW THEREFORE BE IT RESOLVED: That the City Council of the City of Watertown
establishes the following timeline for the development of the
Fiscal Year 2026 operating budget and capital improvement program:

1. The Fiscal Year 2026 Preliminary Budget Overview will be presented to the City
Council by October 22, 2024.

2. The City Council will adopt its Fiscal Year 2026 Budget Policy Guidelines by
November 25, 2024.

3. The proposed Fiscal Year 2026-2030 Capital Improvement Program will be
presented to the City Council by January 21, 2025.

4. The City Council will adopt its conceptual recommendations on the Fiscal Year
2026-2030 Capital Improvement Program by February 25, 2025, subject to the
availability of funds.
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ELECTED
OFFICIALS:

Mark S. Sideris,
Council President

Vincent J. Piccirilli, Jr.,

Vice President

Michael F. Dattoli,
Councilor At Large

Aaron P. Dushku,
Councilor At Large

Susan G. Falkoff,
Councilor At Large

Anthony Palomba,
Councilor At Large

Angeline B. Kounelis,
District A Councilor

Lisa J. Feltner,
District B Councilor

Kenneth M. Woodland,

District D Councilor

Watertown Town Council
Administration Building
149 Main Street
Watertown, MA 02472
Phone: 617-972-6470

Resolution # 84 2017-R - 84

RESOLUTION: AMENDING WATERTOWN’S ONGOING BUDGET POLICY
GUIDELINES

WHEREAS the Town Council adopted Resolution 2012-72 Watertown’s Ongoing
Budget Policy Guidelines, to establish permanent financial policy guidance, and

WHEREAS since 2014 the Town Council and the School Committee have been working
on a plan for the renovation or reconstruction of Watertown’s school buildings, including
submitting Statements of Interest to the Massachusetts School Building Authority, and

WHEREAS at the Fiscal Year 2019 Preliminary Budget Overview presented on October
10,2017, it was proposed to self-fund a project to renovate or reconstruct three elementary
schools entirely within the operating budget, with funds redirected from the retirement
appropriation when the pension is fully funded, while also paying down the OPEB
liability, and

WHEREAS the value of the debt service required for such school capital expenditures
would exceed 8% of the operating budget as stipulated in Resolution 2012-72, and

WHEREAS the Town of Watertown wants a “strong” position for its financial
management policies to get the most favorable rates when going to the bond market for
such capital expenditures.

NOW THEREFORE BE IT RESOLVED that the Town Council of the City known as the Town of
Watertown hereby amends Resolution 2012-72 Watertown’s Ongoing Budget Policy Guidelines, with
existing guidelines I.A and I.B to be deleted in their entirety and replaced with the following language:

I. A. Unreserved fund balance: In order to respond to emergencies and other unanticipated needs,
preserve financial flexibility, and maintain favorable bond ratings, the Town should seek to maintain an
unreserved fund balance (including stabilization funds) equal to 8-15% of the annual operating budget.
The Council and the Town Manager will work to develop a formal multi-year policy on the unreserved
fund balance, including the use of free cash, if the unreserved fund balance is above the 8-15% target.

I. B. Capital Expenditures: In order to maintain and improve its infrastructure, facilities, and
equipment, the Town should seek to make annual capital expenditures (including debt and exclusive of
the school Building for the Future Initiative funding and enterprise funds) equal to at least 7.5-8% of the
operating budget.
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BE IT FURTHER RESOLVED that this resolution shall be incorporated by reference into the annual
budget policy guidelines that are adopted each year.

s L)t

" Council Member

I hereby certify that at a regular meeting of the Town Council for which a quorum was present, the above
Resolution was adopted by a vote of _& for, () against,and J _present on November 28, 2017.

)
Dot g (Loiprret M/v///(/é

MarilyW . Pronovost, Council Clerk Mark S. Sideris, Council President
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ELECTED OFFICIALS:

Mark S. Sideris,
Council President

Stephen P. Corbett,
Vice President

John A. Donohue,
Councilor At Large

Susan G. Falkoff,
Councilor At Large

Anthony Palomba,
Councilor At Large

Angeline B. Kounelis,
District A Councilor

Cecilia Lenk,
District B Councilor

Vincent J. Piccirilli, Jr.,
District C Councilor

Kenneth M. Woodland
District D Councilor

Watertown Town Council
Administration Building
149 Main Street
Watertown, MA 02472
Phone: 617-972-6470

Resolution# 2012- ?)2
Resolution: Watertown’s Ongoing Budget Policy Guidelines

WHEREAS the Town Council adopts budget policy guidelines each year pursuant to
Section 5-1 of the Watertown Home Rule Charter, so that the Town Manager can
develop budgetary goals and the Town budget for the next fiscal year, and

WHEREAS for the past several years, annual budget policy guidelines have included
three sections of ongoing budget practices, namely Section I. FINANCIAL POLICIES,
Section II. ONGOING BUDGET PRACTICES, and Section V. BUDGET AND
FINANCIAL MONITORING, and

WHEREAS the budget policy guidelines in these three sections have reached a point of
maturity whereby they have become standard operating procedure, and do not need to be
revised each year.

NOW THEREFORE BE IT RESOLVED that the Town Council of the City known
as the Town of Watertown hereby establishes the following budget policy guidelines as
permanent policy guidance, to be followed annually:

I.  FINANCIAL POLICIES
A. Unreserved fund balance: In order to respond to emergencies and other

unanticipated needs, preserve financial flexibility, and maintain favorable bond ratings,
the Town should seek to maintain an unreserved fund balance (including stabilization
funds) equal to 7-10% of the annual operating budget. The Council and the Town
Manager will work to develop a formal multi-year policy on the unreserved fund
balance, including the use of fiee cash if the unreserved fund balance is above the 7-10%
target.

B. Capital Expenditures: In order to maintain and improve its infrastructure,
facilities, and equipment, the Town should seek to make annual capital expenditures
(including debt and exclusive of enterprise funds) equal to at least 7.5-8% of the
operating budget.
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C. Pension Liability and Other Post Employment Benefits: In order to achieve long
term financial stability, meet the Town’s obligations to its employees and retirees, and
maintain favorable bond ratings, the Council, the Retirement Board and Town Manager
will work to address the Town’s unfunded pension liability and other post-employment
_benefits (OPEB). As was done with the unfunded Pension Liability, create a long-range
financial plan for addressing the unfunded OPEB liabilities, including the converting the
OPEB stabilization fund to an OPEB Trust Fund. Continue dialog with Retirement
Board and State representatives to consider options for pension reforms for new hires.

II. ONGOING BUDGET PRACTICES
A.  Continue the Town’s efforts within all departments to obtain grant funding from

federal, state, and other sources, including the use college interns.

B. Continue to analyze the Town’s charges for licenses, permits, penalties, and fees
to determine whether they should be increased or new ones instituted, while adhering to
the principal that fees should not exceed the cost of services provided.

C. Review the possibilities and cost implications of contracted services vs. staffing in
various departments.

D.  Support the possibilities of providing more services on a regional or inter-
municipal basis in accordance with the council resolution.

E.  All department heads should seek to identify line items within their existing
budgets where costs can be controlled and not increased. Look at other possible
scenarios including spending freezes, level dollar and reduction budgets. Review the use
of overtime in each department and monitor consistent Town-wide practices and related
utilization.

F. Continue to enhance the Town’s website and use other technologies as cost
effective means of delivering information and services, increasing public awareness, and
encouraging public feedback.

G. Explore cost savings by sharing personnel across Town departments. Work
towards merging or combining the following functions to better serve both Town and
School Departments: facilities management, human resources, finance, and information
technology.

H. Meet annually in Executive Session(s) to discuss strategies on pending collective
bargaining agreements and the potential impact on upcoming and future budgets.

IlI. BUDGET AND FINANCIAL MONITORING
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A. Inorder to improve its ability to monitor the implementation of the Town budget,
the Town Council will receive quarterly reports on the revenues and expenditures during
the fiscal year.

B.  The Town Council will receive a report on the use and balance of monies in the
Council reserve upon each transfer, and a report each month when there is a change in
Town Councilors' expense line items.

C.  Anearly-warning system will be used to alert the Town Council if revenues fall
below projections.

D. The Town Council will receive quarterly updates on progress in addressing the

recommendations in the annual audit report.

BE IT FURTHER RESOLVED that this resolution shall be incorporated by reference
into the annual budget policy guidelines that are adopted each year.

I hereby certify that at a regular meeting of the Town Council for which a quorum was
present, the above Resolution was adopted by a vote of ‘7 for, O againstand © present

on Dece e111 2012, /7 ;
- 7 vs//

Valeéie/lfai)as Mark S. Sideus
Council Clerk Council President
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ELECTED OFFICIALS:

Mark S. Sideris,
Council President

Stephen P. Corbett,
Vice President

John A. Donchue,
Councilor At Large

Susan G. Falkoff,
Councilor At Large

Anthony Palomba,
Councilor At Large

Angeline B. Kounelis,
District A Councilor

Cecilia Lenk,
District B Councilor

Vincent J. Piccirilli, Jr.,
District C Councilor

Kenneth M. Woodland
District D Councilor

. Include the School Department’s
. Include “highway reconstruction” and “sidewalk reconstruction”, with a forecast of

Watertown Town Council
Administration Building
149 Main Street
Watertown, MA 02472
Phone: 617-972-6470

Resolution# 2013- 7 é7

Resolution: Watertown’s Ongoing Capital Project Budget Guidelines

WHEREAS the Town Council adopts budget policy guidelines each year pursuant to
Section 5-1 of the Watertown Home Rule Chatter, so that the Town Manager can
develop budgetary goals and the Town budget for the next fiscal year, and

WHEREAS in the Fiscal Year 2014 budget policy guidelines, Attachment A
“ADDITIONAL RECOMMENDATIONS ON CAPITAL PROJECTS” was included to
use the Town’s capital project funds in the most efficient manner, and to improve the
efficiency and transparency of the Capital Improvement Program (CIP) process, and

WHEREAS these recommendations have become standard operating procedure for the
Town of Watertown, and do not need to be revised each year. ‘

NOW THEREFORE BE IT RESOLVED that the Town Council of the City known as
the Town of Watertown hereby establishes the following recommendations on capital
projects as permanent budget policy guidance, to be followed annually:

. Status of existing capital funds and projects: As part of the January CIP submission by the

Town Manager, include from each department, a listing of all existing unspent capital

funds (including Chapter 90, developer mitigation, grant funds, etc.) and a status on each

project or acquisition, including how and when remaining funds will be spent, effective
November 30th.

. Include project funds appropriated by the Town Council to the School Department.
b. Include Water/Sewer Enterprise Fund reporting of capital projects & funds as a new

section of the CIP separate from the General Fund.

. Details on new projects: As part of the January CIP submission by the Town Manager,

provide details for all items in the CIP that have been previously shown as annual Iump
sums in a single line.

[11

various school improvements”.

streets to be done each year.

. Include Water/Sewer Enterprise Fund capital projects as a new section of the CIP

separate from the General Fund, with a forecast of streets to be done each year.

Page 216 of 328




ii.

ii.

v.

vi.

Vii.
viil.

iii.

. Include transportation or water/sewer and stormwater projects which have or will be

proposed in the future, with no funding source yet identified.

. Coordination Issues Related to Public Works projects: The increasing volume and

complexity of public works projects requires a rethinking of how the Town does its
planning to maximize the use of capital funds and departmental resources, as well as
providing information to the public in a timely, readily accessible fashion.

To this end, the CIP needs to have a five-year forecast of what water/sewer/stormwater,
road reconstruction, and sidewalk reconstruction are planned, by specific street, which

will:

. Insure that work is sequenced to obtain the maximum life from road and sidewalk

reconstruction without major water/sewer work compromising their integrity.

Allow utility companies adequate time to plan underground service replacements prior to
road and sidewalk reconstruction, to avoid compromising their integrity.

Allow time for the Zoning Enforcement Office to notify property owners of non-
conforming driveways, while giving the owners adequate time to seek a variance.

Allow developers time to plan their projects in coordination with the Town, and avoid
digging up newly installed roads and sidewalks. |

. Allow abutting homeowners, who may want to pay for granite curbs on streets scheduled

for asphalt curbs, time to arrange contracting and payment.

Allow time for the Tree Warden to notify abutters who may want a street tree in front of
their property, to allow for the placement of a tree pit prior to the installation of a new
sidewalk.

Provide more transparency to citizens on public works projects and spending.

Allow the Public Works Committee or other appropriate committee adequate time to
review the proposed work and provide policy guidance on the above as it relates to
Watertown’s goals. '

. Issues of coordination and timing need to be improved to insure the most efficient use of

funds, and bénding of annual street construction projects should be coordinated with
bidding such that contractors can begin by April and be completed by November.

. The Public Works Department should address, on an ongoing basis:
. Assure adequate supervisory capacity to eliminate decision bottlenecks and improve

timeliness of responses for construction work.

. Notification to the public of what construction is happening and where and when it will

occur must be improved, and should be available on the website and updated regularly.
Improve completion of punch list items on projects needs to be improved, including

- painting of roadway markings, installation of traffic signs, removal of temporary

construction signs, cleanup of construction debris, etc.

. Protection of investments: With millions of dollars being spent each year in Watertown

on street and sidewalk construction, the administration should take a more aggressive

Page 217 of 328



1ole to protect the value of these investments to insure that maximum life is obtained
from the new surfaces. : ‘

BE IT FURTHER RESOLVED that this resolution shall be incorporated by reference
into the annual budget policy|guidelines that are adopted each year. |

N =N \

( j Council Member

present, the above Resolution was adopted by unanimous voice vote on December 9,
2013,

[ hereby certify that at a regular meeting of the Town Council for which a quorum was ‘

, 4/ ‘|
/. ( /7/’/ | /(/[

Valeti€” Papas, Council Clerk Mark S. Sideris, Council President | i
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V: Falun Gong

Degree of Key findings
persecution: :

Falun: Seng | €) Survival: Des'pite a 17-y§ar Chinese'(?ommunist Party
(CCP) canjpa|g|j to eradllcate the spl_rltual group, millions
VER of people in China continue to practice Falun Gong,
including many individuals who took up the discipline
Trajectory of after the repression began. This represents a striking
persecution: failure of the CCP's security apparatus.

Falun Gong @) Ongoing large-scale persecution: Falun Gong

o it practitioners across China are subject to widespread
: surveillance, arbitrary detention, imprisonment, and

torture, and they are at a high risk of extrajudicial
execution. Freedom House independently verified 933
cases of Falun Gong adherents sentenced to prison
terms of up to 12 years between January 1, 2013, and
June 1, 2016, often for exercising their right to freedom of
expression in addition to freedom of religion. This is only
a portion of those sentenced, and thousands more are
believed to be held at various prisons and extralegal
detention centers.

€) Cracks in the crackdown: Despite the continued
campaign, repression appears to have declined in
practice in some locales. President Xi Jinping has offered
no explicit indication of a plan to reverse the CCP’s policy
toward Falun Gong. But the purge and imprisonment of
former security czar Zhou Yongkang and other officials
associated with the campaign as part of Xi's
anticorruption drive, together with Falun Gong adherents’
persistent efforts to educate and discourage police from
persecuting them, have had an impact.

) Economic exploitation: The party-state invests hundreds

08
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of millions of dollars annually in the campaign to crush
Falun Gong, while simultaneously engaging in
exploitative and lucrative forms of abuse against
practitioners, including extortion and prison labor.
Available evidence suggests that forced extraction of
organs from Falun Gong detainees for sale in transplant
operations has occurred on a large scale and may be
continuing.

9 Response and resistance: Falun Gong practitioners have
responded to the campaign against them with a variety of
nonviolent tactics. They have especially focused on
sharing information with police and the general public
about the practice itself, the human rights violations
committed against adherents, and other content aimed
at countering state propaganda. In recent years, a
growing number of non-Falun Gong practitioners in
China—including human rights lawyers, family members,
and neighbors—have joined these efforts.

www.freedomhouse.org

Falun Gong practi-
tioners meditating in
public in Guangzhou in
1998, before the Com- _
munist Party banned
the spiritual group in
1999. Such sessions
remain forbidden.

Credit: Minghui

“[The Communist Party
initiated] the worst instance
of religious persecution since
the Cultural Revolution, with
the clampdown against Falun
Gong.”

“Orders for arrests continue

to come down from high-level
authorities, but sometimes

the Public Security Bureau
agents will say no, they are only
exercising to be healthy.”
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Fierce crackdown on a popular gigong

Falun Gong is a spiritual practice whose key features are five meditative gigong exercises

and teachings reminiscent of Buddhist and Taoist traditions, with particular emphasis placed

on the tenets of truthfulness, compassion, and tolerance {Zhen-Shan-Ren in Chinese).
i Adherents perform the exercises, study spiritual texts, and attempt to conform to these
values—believed to be in harmony with the spiritual nature of the universe—in their daily
lives, with the understanding that doing so leads to better physical health, mental well-being,
and spiritual enlightenment. While Falun Gong includes some spiritual attributes of religion,
it is loosely organized and lacks a professional clergy, formal membership, acceptance of
donations, and specialized places of worship?#

Throughout the early and mid-1990s, Falun Gong, its practitioners, and founder Li Hongzhi
enjoyed substantial government support and positive coverage in state media. Li first
introduced the practice to the public in China in 19925 For the next two years, he traveled

the country under the auspices of the state gigong association, giving lectures and teaching
the five Falun Gong exercises.® State media reports from that period laud the benefits of
Falun Gong practice and show adherents receiving “healthy citizen awards.” In an event that
would be unimaginable today, Li gave a lecture at the Chinese embassy in Paris in 1985, at the
government’s invitation”

After Li completed his formal lecture series, the practice continued spreading by word of
mouth and through an informal network of local volunteers who would teach the exercises
and share copies of the spiritual texts with friends and at public exercise sites. Chinese people
from every stratum of society—doctors, farmers, workers, soldiers, intellectuals, Communist
Party members—began taking up the practice. Though students of Falun Gong would gather
in groups to practice exercises, many saw the discipline as a personal rather than a collective
endeavor to enhance their physical and mental well-being. There were no signs of a political
agenda or even criticism of the CCP, as now appears in Falun Gong literature years after
the persecution began. By 1999, according to government sources and
. international media reports, at least 70 million people were practicing; Falun
InthelQQOs,Chinese Gong representatives claimed that the community had reached 100 million.®
people from every
stratum of societv— In July 1999, the spiritual discipline was abruptly banned. Prominent
...................... adherents were arrested, and anyone who continued practicing was

incl uding Communist  pursued as an enemy of the state. Reports began emerging of Falun Gong
BRI B S P rers being abducted, tortured, and even killed. The name of the

Paﬁymembers— practice, the name of its founder, and a wide assortment of homonyms
began taking up became some of the most censored terms on the Chinese internet.
Any mention in state-run media or by Chinese diplomats was inevitably
Falun.Gang. couched in demonizing language.

What went wrong?

The CCP’s dramatic about-face regarding Falun Gong was unusual, even in the context of the
party’s restrictive religious policies. Observers have consequently speculated about why it
happened and whether it could have been avoided.

The CCP generally displays low tolerance for groups that place any spiritual authority above

110
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their alle?giance to the party. Still, scholars, eyewitnesses, and other knowledgeable observers
point to a constellation of processes and factors specific to Falun Gong that probably
contributed to the particularly harsh assault against the group:

o

Popularity: With over 70 million followers, Falun Gong exceeded the CCP's own
membership of 63 million as of 1999,° and represented the second-largest faith
community in China after Chinese Buddhism.

ldeological competition: Falun Gong's emphasis on the values of truthfulness,
compassion, and tolerance as part of its spiritual worldview appears to have attracted
the party's ire, as it conflicted with principles underpinning Marxist ideology and the
legitimacy of CCP rule, like materialism, political struggle, and nationalism.’ Falun Gong
effectively offered an alternative moral compass, and its spread came to be seen as a
fundamental challenge to the party's authority.!!

Party-state ‘infiltration’: Falun Gong was becoming popular within parts of the party-
state apparatus that were critical to maintaining CCP rule, including the military, internal
security forces, state media, and the party disciplinary inspection committee.l? Fear that
these Falun Gong adherents could place their allegiance to the discipline’s principles
above loyalty to the CCP leadership apparently began to take hold.

Independent civil society network: The CCP has long sought to co-opt and suppress
independent civil society organizaticns and other forms of grassroots collective activity.3
The party attempted to bring all gigong groups under closer control in the mid-1990s. In
1996, the state-run gigong association, with which Falun Gong was linked, called for the
establishment of party branches among the practice's followers and sought to profit from
Falun Gong teachings. Li Hongzhi chose to part ways with the association, intending for
Falun Gong to remain a personal practice without formal membership and shared free of
charge.* Falun Gong continued to spread through a loosely knit network of meditation
sites and volunteer coordinators across the country.

A period of escalating repression: From 1996 to 1999, many in the party-state still held
favorable views of Falun Gong, publicly citing its benefits for health and even social
stability.!s But several top cadres began perceiving it as a threat, resulting in periodic
acts of repression. State printing presses ceased publishing Falun Gong books in 1996.
Attempts to register with various government organizations were denied. Articles that
appeared sporadically in state-run news outlets smeared Falun Gong. Security agents
monitored practitioners and occasionally dispersed meditation sessions.!¢

High-profile appeal to the leadership: In April 1999, the escalating harassment
culminated in the beating and arrest of several dozen practitioners in Tianjin. Those
calling for their release were told that the orders had come from Beijing. On April 25,

over 10,000 adherents gathered quietly outside the national petitions office in Beijing,
adjacent to the Zhongnanhai government compound, to ask for an end to abuses and
recognition of their right to practice. Some cbservers have argued that this very public
demonstration took party leaders by surprise and triggered the crackdown that followed.?’
However, the mass petition itself was a response to growing persecution led by central

www.freedomhouse.org m

Page 224 of 328



SPECIAL REPORT: The Battle for China's Spirit

officials—including then security czar Luo Gan—suggesting that repression was already
being implemented by parts of the party apparatus before the incident.’®

= Jiang Zemin's personal role: Then premier Zhu Rongji took a conciliatory stance toward
Falun Gong after the April 25 demonstration.!® He met the petitioners’ representatives
and orchestrated the release of the adherents in Tianjin, after which those in Beijing
voluntarily dispersed. But Jiang Zemin, then the CCP general secretary and state
president, overruled Zhu, calling Falun Gong a serious challenge to the regime’s authority,
“something unprecedented in the country since its founding 50 years ago."® In a circular
dated June 7, Jiang issued an unequivocal order to “disintegrate” Falun Gong.?! The
decision was unusually abrupt and ran contrary to earlier investigations by domestic
intelligence agencies that concluded Falun Gong posed no threat.?? Some experts have
claimed that Jiang was unsettled by the evident enthusiasm for Falun Gong at a time
when he saw his own standing with the public was flagging.?

Chinese state media and officials have offered their own explanation for the crackdown,
seeking to frame the campaign as a necessary move against an alleged “evil cult” that had a
nefarious influence on society. But such claims run counter to internal party documents and
the lack of harmful outcomes in other countries where Falun Gong has spread. International
scholars have repeatedly concluded that Falun Gong does not have the attributes of a cult.
Even in China, the label only appeared in party discourse in October 1999, months after the
crackdown was launched, as the propaganda apparatus seized on a manipulated English
translation of the Chinese term xiejiac. This suggests that the term was applied retroactively
to justify a violent campaign that was provoking international and domestic criticism. David
Ownby, a leading scholar on Chinese religions, notes:

The entire issue of the supposed cultic nature of Falun Gong was a red herring from
the beginning, cleverly exploited by the Chinese state to blunt the appeal of Falun
Gong and the effectiveness of the group’s activities outside China.?

In the context of China's authoritarian political system, once Jiang made the arbitrary and
arguably illegal decision to ban Falun Gong and asserted his will over other members of the
Politburo Standing Committee, there were few institutional or legal obstacles to stop what
came next. Over the following months, Jiang created a special party leadership group with an
extralegal, plainclothes security force to lead the fight. Established on June 10, 1999, it came
to be known as the 6-10 Office.?

In July 1999, the campaign began in earnest, and the full weight of the CCP’s repressive
apparatus was brought down on Falun Gong. Demonizing propaganda flooded the airwaves,
thousands of people were detained, and millions were forced to sign pledges to stop
practicing. Zhao Ming, a former Falun Gong prisoner of conscience from Beijing, explained
that “the party’s machinery of persecution was there—Jiang pushed the button.””

Falun Gong had been allowed to grow in part because it operated in the grey zone of gigong,
outside the scope of the broader restrictions on organized religion that were already in

place in the 1990s. It essentially slipped through a tenuous loophole in the CCP’s ideological
defenses, and from that perspective, a conflict between the loosely organized, independent-
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minded spiritual group and the authoritarian, atheist regime may have Over 17 vears after
been inevitable. Still, under another paramount leader, the party's belated =~ == r————
response might not have been as violent or deadly, or even taken place at all. Falun Go Nngs ban,_

The Falun Gong community in Chinatoday @~

Given the force of the CCP's crackdown, few observers inside or outside beheve that mil ”OHS,.
China would have expected Falun Gong to survive. Indeed, the conventional

wisdom among many scholars, journalists, and policymakers is that itwas =~ =¥
successfully crushed inside China.2 In an environment of long-standing of millions, in China
repression, it is nearly impossible to know how many people practice Falun .. o
Gong in China today. Yet 17 years after it was banned, thereisreasonto 2 LRLIHS LAY K]

believe that the number remains in the millions,? and possibly the tens of

millions.*

Several points of information suggest that a reasonable estimate of the minimum number of
people in China practicing Falun Gong today would fall in the range of 7 to 10 million, while
overseas Falun Gong sources have estimated that the total is 20 to 40 million.®

As part of nationwide campaigns launched since 2010 to reduce the number of Falun Gong
practitioners, local government websites often refer to adherents who have yet to renounce
the practice and to “relapses,” in which individuals resume practice following release

from custody.®? In some cases, government directives provide quotas to low-level officials
regarding these populations. For example, an April 2009 work plan in Jiangxi Province called
for officials to reduce by 50 percent the number of people who had not renounced Falun
Gong and to keep the proportion of “recidivists” within 10 percent of the local Falun Gong
practitioners who had renounced the practice.® Applying a 10 percent return rate to the
70-100 million who were practicing in 1999 yields an estimated 7 to 10 million remaining
adherents, though not all have been forced to recant in the first place, while others
abandoned the practice voluntarily.

Minghui, a Chinese-language, overseas-based Falun Gong website with a robust network
of contacts in China, reported in May 2009 that users uploaded and downloaded material
on the site through approximately 200,000 secure internet connections in China. Official
documents indicate that the sites remain active throughout the country3* Freedom House
interviews with Falun Gong activists involved in coordinating such sites found that each
one typically relays printed materials or discs to several dozen adherents.® This information
similarly produces a minimum estimate of 7 to 10 million people practicing and sharing
Falun Gong-related information, particularly since not all people practicing are necessarily
engaged in such risky activity.

In terms of trajectory, lawyers interviewed by Freedom House noted numerous cases of
individuals taking up the practice in recent years, long after the 1999 ban.® Documents
published in mid-2013 on local government websites in Zhejiang and Hunan Provinces also
speak of Falun Gong's "resurgence” and "expansion” in the area.¥

Given its rapid growth in the 1990s, the Falun Gong community in China might have
expanded well beyond 70 million if the practice had not been banned. Accounts by adherents

www.freedomhouse,org 13
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point to the combination of its reputed effectiveness in improving physical health and its
offer of spiritual advancement without the requirement of a monastic lifestyle as a key factor
that makes it attractive vis-a-vis other gigong disciplines or religious faiths.® As described in
more detail below, repression has apparently eased in some locales despite the continuation
of severe abuses nationally. [f the perceived risk of punishment ultimately wanes in the
coming years, many in China could resume their practice or take it up for the first time.

Falun Gong under Xi Jinping

After the launch of the crackdown in 1999, it became clear that Falun Gong adherents would
not simply cease practicing on government orders, and the party began intensifying its
efforts in 2001. A new round of demonizing propaganda flooded the airwaves in January,®
and by midyear a Washington Post investigation found that central authorities had
sanctioned the systematic use of violence to force people to renounce their belief in Falun
Gong When Hu Jintao took over as general secretary of the CCP in 2003, Jiang retained
significant influence as head of the military. Meanwhile, a number of Jiang's associates—
including Luo Gan and later Zhou Yongkang—were placed in top positions that enabled
them to continue Jiang's Falun Gong campaign after his full retirement in 2004.

_Since Novembe{ As a result, during the period of Hu's leadership, hundreds of thousands
of Falun Gong adherents were sent to labor camps and prisons, where
201 2: at least 300 they were subjected to horrific forms of torture.» Many were detained
peop|e have been and punished for simply possessing spiritual texts in the privacy of
e — their homes?? Central authorities periodically launched new rounds of
imprisoned for arrests, including around the 2008 Beijing Olympics and the 2010 World

practicing Falun Gong Ex'po in Shanghai.“f In 2006,'the first allegations femerged of Falun Gong.
r—— " - . prisoners of conscience being killed so that their organs could be used in
or disseminating transplant operations
.............................................................................. Since November 2012r when Xi Jinping took the he|m of the CCP' the party—
state’s relationship with Falun Gong has been marked by two seemingly
contradictory dynamics—ongoing severe and large-scale violations on the one hand, and
reduced persecution in some locales on the other.

Ongoing violations, some escalation

Xi has made no official change to the party’s policy toward Falun Gong and its stated aim of
eradicating the practice. Falun Gang practitioners throughout China continue to be-detained,
imprisoned, tortured, and sometimes killed in what is still a massive campaign of religious
persecution,

In 2013, the central 6-10 Office launched a two-year nationwide campaign titled the “final
battle on education and transformation.” Notices of the campaign appeared on government
websites throughout China and included quotas on the percentage of local Falun Gong
residents who “must undergo education-study classes” each year Despite the abolition

of the “reeducation through labor” (RTL) camp system in 2013, large numbers of Chinese
citizens known to the authorities to practice Falun Gong remain at risk of incarceration,
either through the normal court system or in extralegal detention facilities where forced
renunciation sessions are conducted.”
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Freedom House analysis of Chinese court documents found evidence of at least 597 Falun

Gong adherents sentenced to prison by a first instance court between January 1, 2014, and

June 1, 2016, with punishments of up to 12 years In addition, the Duihua Foundation reported

documenting the trials of 336 Falun Gong prisoners of conscience in 2013,%

bringing the total to at least 933 Falun Gong practitioners imprisoned since Xi ~ 45-year-old Gao Yixi
assumed leadership of the CCP. Cases of imprisonment were found in 29 out . . ;

of Chinas 31 provinces and provincial-level municipalities. dledmpo | Ice C US...t..Q dV

This total is not comprehensive, however. According to Duihua, Chinese .
government sources suggest that the number of Falun Gong practitioners days E.l_f.ter he and his

tried in 2013 could reasonably be three times the number it was able to ;

document.® Falun Gong sources like Minghui have recorded over 2,500 Wnce_ were taken fro At
practitioners sentenced to prison during that time period, and at least thelrhomeunder
22,000 individuals arrested since January 2013, although at least a third

were |ater released.® Thousands of Falun Gong practitioners are also =~ ==&l R Tt
believed to be held at extralegal “legal education centers,” “black jails,” and ofpractlcmg

pretrial detention centers, and many others sentenced during the Jiang

and Hu eras remain imprisoned.® Falun G ong.

Once in detention, Falun Gong adherents—young and old, male or female—are routinely
subject to various forms of psychological and physical torture in an effort to break their will.
The most prevalent methods are being forced to watch videos slandering Falun Gong and
its founder, sleep deprivation, beatings, stretching in awkward postures for long periods of
time, and shocks with electric batons, including to the breasts and genitals.® Such abuse has
been known to cause long-term disability and sometimes death. In one high-profile case in
Heilongjiang Province, 45-year-old Gao Yixi died in police custody in April 2016, just 10 days
after he and his wife were taken from their home under apparent suspicion of practicing
Falun Gong and disseminating information about it.5* Minghui recorded another 292 deaths
of Falun Gong practitioners as a result of abuse in custody or other forms of persecution
between January 2013 and November 20165

A thorough online search of references to the 6-10 Office and its work found evidence that

as of June 2016, the extralegal security force remained active in all of China’s provinces,
autonomous regions, and provincial-level municipalities, with the exception of Tibet. A key
aspect of the agency's work appears to be monitoring local residents known to practice Falun
Gong and being vigilant around politically sensitive dates, such as May 13 (the anniversary

of Falun Gong’s introduction), April 25 (the date of the 1999 appeal at Zhongnanhai), and

July 20 (marking the launch of the persecutory campaign), when Falun Gong adherents may
attempt to gather together privately or engage in a public display of resilience and community
education, for instance by hanging banners or disseminating literature. Indeed, interviewees
repeatedly noted that large-scale arrests often occur around such dates.5

Two developments could indirectly exacerbate conditions for Falun Gong practitioners:
1. Harsher penalties under Article 300 of the criminal code: An amendment to the criminal

code that came into effect in November 2015 raised the penalty under Article 300 from
15 years to life imprisonment.¥” The article, which punishes “using a heterodox religion to
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undermine implementation of the law,” was added to the criminal code in October 1999
in a retroactive attempt to legalize the ban on Falun Gong.5® Chinese judges have used the
article as the basis for sentencing thousands of Falun Gong adherents, a small number

of human rights lawyers, and members of various other banned faiths to prison. As of
November 2016, Freedom House found no evidence that the amended article had been
employed to sentence a Falun Gong practitioner to life in prison.

. 2. Crackdown on rights lawyers who defended Falun Gong clients: In July 2015, Chinese
security agencies launched an aggressive assault on the country's contingent of
human rights lawyers and the broader “rights defense” movement, detaining over 300
lawyers and their assistants. Most were subsequently released, but others remain in
detention and face serious political charges of “subversion.” Several of the detained—
including Wang Yu, Wang Quanzhang, and Li Heping—had assisted detained Falun Gong
practitioners, including in the period shortly before their own arrests. Obtaining a lawyer
has become slightly more difficult for Falun Gong practitioners as a result, but hundreds
of attorneys still appear willing to take up the sensitive cases.® This is a stark contrast
to the early 2000s, when finding a lawyer who would enter a “not guilty” plea for a Falun
Gong defendant was nearly impossible.

Cracks in the crackdown

Considering the CCP's track record regarding Falun Gong, a trajectory of rigid or endlessly
escalating persecution might be expected. In a 2015 article, scholar Stephen Noakes and
researcher Caylan Ford argue that the party is caught in a path-dependency dilemma when
it comes to the group.® Billions of dollars have already been invested, the party's legitimacy
would be seriously undermined if it were to suddenly announce a reversal of its policy,

and such a change would generate pressure to loosen its grip on other religious groups.
Meanwhile, one of the underlying factors that contributed to the ban—the party’s deep-
seated fear of any large, independent civil society group—remains firmly in place.

Surprisingly, however, there is now evidence of cracks in the repressive apparatus that have
allowed some local officials to refrain from persecuting Falun Gong residents. Dynamics that
were unimaginable a few years ago—the release of a veteran practitioner after only a few days
detention,® police permitting adherents to meditate in custody,® or officers actively protecting
people®®*—have emerged across the country and do not appear to be isolated incidents.

The trend may have begun to affect judicial decisions, a remarkable development for

a repressive campaign that has epitomized the “rule by man” attributes of China’s legal
system. In June 2015, a judge in Shaanxi Province issued the first known “exemption

from punishment” verdict for a Falun Gong practitioner, Pang You, who was immediately
released after an intense campaign on his behalf.5* More adherents have apparently been
sentenced to regular prisons since the 2013 abolition of the RTL camp system removed that
alternative form of incarceration,®® but available data indicate that the total number of people
incarcerated remains far lower than when the RTL system was in place.

Several overlapping factors appear to be driving these changes:

+ Purge of key officials affiliated with the anti-Falun Gong campaign: As part of Xi's
crackdown on corruption, several high-ranking “tigers” who played a pivotal role
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in promoting and implementing the anti-Falun Gong effort have been purged and
sentenced to prison. The two most important are former security czar Zhou Yongkang
and former 6-10 Office chief Li Dongsheng. On June 11, 2015, state media announced
that Zhou had been sentenced to life imprisonment; this was aimost the same day that
the Shaanxi practitioner was effectively acquitted in the case mentioned above. Falun
Gong activists who interact with security forces have been adept at capitalizing on such
events to encourage lower-level cadres to distance themselves from the persecutory
campaign.®

» Bureaucratic weakening of repressive institutions: The purge of Zhou and Li, along
with the abolition of the labor camp system, appears to have weakened the influence
of institutions that had been critical to the campaign. Since Li's initial arrest in 2013,
the central 6-10 Office has had three different leaders in as many years, with the most
recent appointee—Huang Ming—assigned to the post in May 2016.57 Such turnover,
with periods of vacancy, stands in contrast to Li's four-year tenure. Meanwhile, since
the conclusion of the 2013-15 “transformation” campaign, Freedom House found no
evidence of a new centralized push against Falun Gong. By comparison, almost as soon as
the 2010-12 effort ended, the next mobilization was launched in 2013.

In an additional sign of dwindling enthusiasm, the CCP's powerful central disciplinary
inspection committee initiated a first-ever, two-month inspection tour of the central
6-10 Office in July 2016.% Local branches of the agency continue to function throughout
the country, but with uncertainty and weaker leadership at the upper echelons, there is
more room for foot-dragging by local police who find the task of persecuting Falun Gong
distasteful, or are concerned that they could later be punished for any abuses.

» Long-termimpact of direct outreach to legal-security apparatus: For over a decade,
Falun Gong practitioners inside and outside China, along with their lawyers and family
members, have been directly communicating with security agents and judges by phone
and in person, urging them not to arrest local Falun Gong residents or arguing that the
campaign is illegal and the defendant innocent. Gradualily, these efforts appear to be
bearing fruit. One interviewee who has made thousands of such calls reflected that “in
places all over China, [police] are clearer about the true situation; there are many cases of
police secretly helping Falun Gong."® A lawyer who has represented Falun Gong clients
made a similar observation that "because Falun Gong practitioners have talked to local
officials, some of them have changed their attitude and realize that Falun Gong members
are not that threatening, so they won't arrest them."”

A new set of Supreme People’s Court guidelines to ease filing procedures came into effect
on May 1, 2015, and adherents in China and abroad have taken advantage by initiating an
even mare daring effort: filing criminal complaints with the Supreme People's Court and
Supreme People’s Procuratorate regarding the abuses they have suffered, and naming
Jiang Zemin as responsible for the crimes (see below).”* While many factors appear

to drive torture victims to file such complaints, one motivation repeatedly raised by
interviewees was the desire to inform those at the highest echeions of the legal system as
to Jiang’s culpability, with the hope that they will make “the right choice” and either “bring
Jiang to justice” or at least avoid participating themselves.”

www.freedomhouse.org 117

Page 230 of 328



SPECIAL REPORT: The Battle for Chinas Spirit

Key methods of political control

Since July 1999, the full array of CCP suppression tactics have been deployed against Falun
Gong. In the first days and months of the campaign, the party’s methods were very public,
reminiscent of a Cultural Revolution-like “struggle™ a state media propaganda blitz, public
book burnings, mass detentions in stadiums, televised show trials, beatings of protesters
on Tiananmen Square. Over time, especially once it became apparent that Falun Gong
would not be so easily crushed and that public displays of repression were hurting Chinas
international reputation, the tactics became more discreet.

Seventeen years into the campaign, measures like detention, imprisonment, torture, and
censorship remain routine in the party’s handling of Falun Gong. However, a number of trends in
the past five years provide additional insight into Chinese officials’ evolving priorities and methods:

Fal u nG ong 1. Electronic surveillance to supplement physical monitoring: Chinese
" citizens known to practice Falun Gong have long been under intensive
P I’aCtItIOHQ_[§ ha\(--e- surveillance by both security forces and neighborhood committee

been jailed for [eaving  members, who track their movements and make periodic home visits

to determine whether they continue to practice. Authorities have also

voicemail reco rdlng..s..f. monitored targets’ phone and internet use since the early days of the

posting messages persecution, but the Chinese government's surveillance capabilities have

""""" expanded significantly over the past decade. Today, Chinese security

to WeChat or QQ, forces also draw on video cameras in public places and geolocation

data to identify Falun Gong practitioners and catch those disseminating

information. Court documents and anecdotes provided by Falun Gong

censorship to access refugees illustrate the varied and detailed types of evidence that

authorities collect to convict adherents, from video footage on a bus to

blocked WebSItES internet browsing histories and mobile phone records.’

2. Continuing focus on ‘transformation’ as a key goal: In 2008, the U.S. Congressional-

Executive Commission on China defined “transformation” as “a process of ideological
reprogramming whereby practitioners are subjected to various methods of physical and
psychological coercion until they recant their belief in Falun Gong."” From the start, it has
been a central goal of the anti-Falun Gong campaign, a way of “eradicating” the practice by
forcing its believers to renounce it, often in writing. Authorities use any means necessary
to achieve this aim, including physical torture, punishing family members or fellow inmates,
and administering drugs to weaken adherents’ mental resolve.”

Government websites refer to “transformation quotas” and the need to check on those
who have been released to make sure they do not resume practice.”’ Though recanting
one’s beliefs is often a precondition for early—or any—release from custody, submitting
to such pressures does not necessarily put an end to a detainee’s persecution. Many
"reformed” adherents are simply moved to another section of the prison to focus on
forced labor, and some are required to prove the sincerity of their own transformation by
pressuring other Falun Gong detainees to recant. Former prisoners who have recanted
under pressure speak about the long-lasting psychological impact of having been forced
to betray deeply held beliefs.

3. Countering Falun Gong information efforts: Censorship and propaganda have been critical

18

Page 231 of 328



Freedom House

components of the anti~Falun Gong campaign since its inception, as the CCP had to
convince the majority of Chinese people that a popular gigong was suddenly a threat. Studies
of online censorship in China have consistently found that terms related to Falun Gong are
among the most heavily restricted.”® Practitioners have responded with their own massive,
multifaceted, and sophisticated public education campaign, both online and offline.”

Making headway in the resulting cat-and-mouse game has become a core element

of routine anti-Falun Gong work in the Chinese security services. In a sample of 59
available court verdicts from 2016 analyzed by Freedom House, all of the Falun Gong
activists sentenced to prison were punished for exercising their right to free expression
or access to information. Their alleged ‘crimes” included leaving voicemail recordings,
posting messages to the social media platforms WeChat or QQ,® using a virtual private
network (VPN) to download content from Minghui®* or simply possessing large numbers
of leaflets or discs for apparent dissemination.

Meanwhile, local 6-10 Office websites across the country constantly reference the need
to clean up Falun Gong literature circulating in their district 2 encourage residents to
turn in currency notes with pro-Falun Gong messages printed on them,®* and prevent
installation of satellite dishes that allow viewers to access otherwise blocked foreign and
Chinese dissident stations.®* On the propaganda side, authorities in Shaanxi Province
have engaged in their own innovations, commissioning the April 2016 production of an
apparent anti-Falun Gong “microfilm"—a short online video of the kind that has become
increasingly popular in the smartphone era.®

4. Isolating Falun Gong from societal support: In recent years, a growing Wherever known

number of nonpractitioners have taken steps to support Falun Gong,

including human rights lawyers who defend practitioners in court and FalunGong

ordinary citizens who sign petitions to free a detained Falun Gong D ractitioners g0 an d

neighbor®® In response, Chinese authorities have employed various
tactics to drive a wedge between Falun Gong believers and their

existing or potential supporters. Lawyers who take Falun Gong cases th ey are at risk of

or challenge abusive practices have been beaten, disbarred, harassed,

and imprisoned. Collective punishment tactics threaten landlords, detention sim D |y for

colleagues, and fellow inmates if someone in their midst is found to be

practicing Falun Gong® And anti-Falun Gong propaganda initiatives =~ == eseesiinatindon..:

have encouraged the public to participate, for instance by signing “pledge g be”eve r
cards” or writing essays for a school contest®¢ T

Taken together, these repressive activities seep into every corner of life and society—schools
and workplaces, supermarkets and public transportation, passport requests and hukou
residency registrations, laptops and smartphones. Wherever known Falun Gong practitioners
go and whatever they do, particularly if it involves interaction with official agencies, they are
under constant surveillance and at risk of detention simply for self-identifying as a believer.

Many of these measures and the way they are implemented are also illegal. They contravene
Chinas international human rights commitments, many Chinese laws, and even the CCP's
own stated policies, like the declaration that “any action which forces a believer not to
believe” is an “infringement of freedom of religious belief."®
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The money trail: Expenditures, exploitation, and organ harvesting

The campaign against Falun Gong is very expensive, requiring significant investments of
material and human resources. Determining the full annual cost is arguably an impossible
task. Nevertheless, some official data are available online, including the annual reported
expenditure calculations of 13 local 6-10 Office branches in various counties and districts
across nine provinces in 2014 and 2015, The total expenditure for these branches, covering
a population of some 14 million, was 8.9 million yuan ($1.37 million). If that per capita
investment is applied to Chinas total population of 1.37 billion, the estimated annual budget
for all 6-10 Office branches nationwide is 879 million yuan ($135 million).® And this is only for
one part of the party-state apparatus invoived in the suppression of Falun Gong,

The role of money in the CCP's campaign goes beyond simple expenditures, however. Various
forms of economic incentives and exploitation have given individuals within the party-state
apparatus a financial interest in continued repression. They include:

« Opportunistic extortion, bribe taking, or theft of property by local police®!

» Officially sanctioned bonuses or financial demerits for security personnel, rewards for
residents who report Falun Gong activities, and fines imposed on adherents by the courts®

+ Systematic forced [abor by detained Falun Gong adherents, a phenomenon that continues
at prisons and transitional detention centers even after the abolition of RTL camps®?

It is in the context of dehumanizing propaganda, severe abuse in custody, and economic
inducements that the ultimate form of financial exploitation has been reported: the killing

of Falun Gong detainees and the extraction of their organs to be sold at high prices to
Chinese patients and foreign “transplant tourists” as part of a multibillion-dollar industry. The
allegations first surfaced in 2006, and several investigations by foreign journalists and legal
specialists have found them to be credible;* some members of the medical community have
voiced their own concerns.®

The estimated annual  There are indubitably serious problems surrounding the sources of organs for
T e transplants in China.® A thorough investigation into these sources is beyond

bUdgethI'aHG-lO the scope of this study. Nevertheless, Freedom House reviewed available
Office branches evidence compiled by other investigators (including phone calls made to
. N Chinese doctors), interviewed former Falun Gong prisoners of conscience who
nationwide is provided detailed accounts of blood tests in custody, spoke to a Taiwanese

doctor whose patients have traveled to China for transplants, and met with
the friend of a military hospital employee who had firsthand knowledge of
($135 million). organ extraction from a Falun Gong detainee as recently as 20119 The above
Crmmmmm——— review found credible evidence suggesting that beginning in the early 2000s,
Falun Gong detainees were killed for their organs on a large scale.

There are reasons to believe that such abuses continue. The organ transplant industry in
China remains enormous and growing, even as the number of judicially executed prisoners
has declined over the past decade.®® After admitting that extracting organs from executed
prisoners was problematic, the Chinese government has initiated a voluntary organ-donor
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system, but its capacity remains small. Moreover, in 2014, a top health official announced
that organs from prisoners would be embedded within the same database, even though
prisoners are not in a position to provide free consent for “voluntary” donations.*

A detailed June 2016 study of publicly available data on the number of transplants being
conducted at medical institutions in China found that the scale is many times greater
than the 10,000 transplants per year often cited by officials® This would indicate that the
discrepancy between known supply and actual transplant volume may be even larger than
previously appreciated, increasing the risk to Falun Gong practitioners, other prisoners of
conscience, and criminal detainees.

Community response and resistance Falun Gon g believers
Falun Gong believers in China have responded to CCP persecution with 5o i Bt

tenacity, nonviolence, and creativity. In the first days and weeks of the ban, |n China have

many picketed local government offices. When these lower-level officials

proved unreceptive, adherents began writing letters to higher authorities or respondedtoCCP
petitioning directly in Beijing. They shared their positive experienceswith ~ DEISEC ution Wlthv
the practice in an effort to convince officials that Falun Gong posed no . .

threat to society. By 2000, practitioners unfurling banners and performing tenacity, r-lo'nwolence,
gigong exercises were a daily presence on Tiananmen Square, though andcreatlwt /.

most were immediately arrested.

In 2001, as it became clear that a top-down reversal of the ban was unlikely, adherents turned
their focus to the Chinese public and local police, engaging in a proactive effort to educate
them about Falun Gong and urge them not to participate in the persecution. Printed leaflets
and homemade videos were produced and disseminated en masse in a form of activism that
one scholarly account likens to a “Chinese samizdat."™ Falun Gong devotees in the diaspora
designed censorship circumvention software, produced videos for dissemination inside China,
and developed newspaper, radio, and satellite television outlets to relay uncensored news
about Falun Gong and other human rights issues to audiences inside and outside China.

The Minghui website has itself played a critical role, serving as a communications channel
between overseas and Chinese practitioners, a clearinghouse for accounts of persecution,
and an activist resource. One section of the website serves as something of a toolkit, replete
with the latest versions of circumvention tools, videos for download, and instructions for
hanging banners and making automated phone calls®

These distribution channels and content have evolved as practitioners gauge what might
resonate with Chinese audiences, and as many lost faith in the CCP’s willingness—or even
ability—to reverse the campaign. Some types of content have been consistent: personal
accounts of the benefits of the practice, examples of rights abuses occurring nationwide and
locally, evidence of Falun Gong's spread around the world, and specialized content to debunk
claims in party propaganda®

Over the past decade, a broader array of information has joined this regular repertoire for
circulation in China, including DVDs of classical Chinese dance performances and the Nine
Commentaries on the Communist Party (Jiuping Gongchandang), a book-length series
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of articles first published in 2004 that offers a critical narrative of the CCP’s history and a
moral vision for how the country might recover from decades of violent political campaigns,
including the one against Falun Gong. Such content suggests that Falun Gong activists are
no longer focused simply on clearing the practice’s name and ending the persecution, but
are also seeking to help revive traditional culture and prepare the Chinese population for a
future without the CCP.

Falun Gong practitioners’ grassroots resistance and advocacy efforts in China since 2012 can
be sorted into five major categories:

1. Campaignstowin the release of detained practitioners: When a Falun Gong practitioner
is detained, particularly if the person is well known within the community, adherents inside
and outside China have developed various tactics for applying grassroots pressure on
local officials to secure the detainee’s release. For example, several teams of volunteers
outside China make phone calls to local police, 6-10 Office agents, prosecutors, and
judges, using numbers obtained from inside China (sometimes from sympathetic police).
According to the coordinator of one such team, over 3,000 calis might be made on behalf
of 350 detained individuals in a given week.1®* Within China, adherents write letters to local
authorities, hire human rights lawyers to represent the detained believer, and increasingly
circulate petitions among nonpractitioners calling for the individual’s release.1%

Although it is difficult to track the impact of these efforts, there have been cases in
which the detainee was released, as with Pang You in Shaanxi, noted above. Pang's
lawyer reported that when he met with an officer to gain access to his client, a stack of
letters was handed to the officer and phones were constantly ringing; the policeman
said the calls were from friends of the detainee.*® At least 1,000 residents in Pang's
hometown of Beijing also signed a petition calling for his release.l?

2. Adapting public education to new technology and censorship: Increases in mobile
phone and internet penetration in China have created both challenges and opportunities
for Falun Gong practitioners’ public education efforts. Certain types of media, like
video discs, have become less prevalent and therefore less effective. Some activists
have switched to social media applications like QQ or WeChat, which allow them to
share links to videos or other content in a manner that does not trigger automated
keyword filtering.1® Yet increased government censorship, tighter surveillance, and more
consistent enforcement of real-name registration have created new obstacles, requiring
constant innovation, For example, rather than making individual calls, it is now safer and
more efficient to obtain a large number of registered phone cards and devices, then use
them to make simultaneous calls with automated recordings. After a Beijing adherent
was tracked down by authorities via geolocation technology, activists in that city began
urging practitioners to move from place to place while making the calls.1%®

3. Usinglegal channels to challenge persecution: The Chinese legal system, with its
institutionalized political control, is better suited to serve as a tool of repression than
as a guarantor of justice. Nonetheless, as a matter of principle and with the hope of
giving those within the system a chance to play a positive role, Falun Gong adherents
have regularly engaged in legal activism. As a larger number of human rights lawyers
have been willing to take Falun Gong cases, more adherents and their families have
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been hiring attorneys to enter not guilty pleas and appeal convictions. Court documents
analyzed by Freedom House found that between January 2014 and June 2016, second
instance courts had issued at least 275 decisions in Falun Gong cases, indicating that a
certain percentage of jailed adherents decided to appeal despite the extremely slim—or
even nonexistent—chances of a reversed decision.

4. Lodging legal complaints against Jiang Zemin to seek accountability: Since May s
2015, large numbers of Falun Gong torture survivors have gone on the offensive, taking |
advantage of a change in regulations to lodge criminal complaints that name Jiang Zemin
as the one responsible for their suffering. New Supreme Peoples Court guidelines that
took effect on May 1, 2015, require judicial authorities to accept criminal complaints
submitted by individual citizens; previously, they had the leeway to reject the complaints.

A number of articles on Minghui raised awareness of the change and proposed that
adherents take advantage of Xi's anticorruption drive—which had brought down key Jiang
allies—by submitting their accounts of persecution and calling for Jiang to be investigated.

Victims of persecution inside and outside China began drafting complaints and mailing
them to the Supreme People's Court and the Supreme People’s Procuratorate, either
individually or jointly. One interviewee who had done so reported that he was able to
track the package and received confirmation that it had arrived at its destination and
was signed for, though he had received no further news of its processing.!'® As of July
2016, Minghui reported that over 200,000 practitioners had submitted complaints, often
sharing a copy for publication on the website. Although unable to verify such a large
number of cases, Freedom House researchers obtained copies of several complaints and
spoke to individuals from Beijing, Shanghai, Heilongjiang, and the United States who had
submitted complaints and personally knew dozens of others who had done the same.
Many noted that while some plaintiffs had been imprisoned, the vast majority had not
experienced retribution or had been quickly released.

5. Encouraging fellow citizens to renounce the CCP: Since late 2004, a centerpiece of
content disseminated by Falun Gong practitioners has been the Nine Commentaries on the
Communist Party mentioned above, including text, video, and audio versions. Noakes and
Ford explain that the book’s publishers also “encourage citizens to issue ‘tuidang’ ['withdraw
from the party] statements, symbolically severing their affiliations with the Party, youth
league, or young pioneers as a form of catharsis and a way to clear the conscience.*!
Freedom House interviews with Falun Gong activists and references in Chinese official
documents indicate that this has become a focus of outreach efforts in China.!!?

A 2011 study of the phenomenon found that the aim of those involved was not to
overthrow the CCP. Rather, the campaign stems from the belief that the CCP is on its
last legs, but that in order to ensure a peaceful transition to a less repressive form of
government, the Chinese people must undertake a process of moral awakening and a
commitment to nonviolence.'** As of November 2018, the overseas website tracking
the tuidang movement claimed that over 255 million people inside and outside China
had published statements. Although this figure could not be verified, Chinese court
documents from early 2016 identify multiple cases in which Falun Gong adherents were
sentenced to prison far possessing tuidang literature, indicating that the CCP itself is
taking the movement seriously.14
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Falun Gong outreach efforts and advocacy campaigns appear to have had at least some
success, despite the harsh environment in which Falun Gong adherents in China operate.
The sheer scale of information sharing is evident from court documents, in which a single
defendant is often accused of possessing hundreds of leaflets, DVDs, or phone cards.

. Some practitioners have been released after intense campaigns on their behalf, and some
proportion of police who receive phone calls have reportedly changed their attitudes and
. committed to treat detained practitioners more humanely®

Perhaps most impressive is the large contingent of nonpractitioners who have joined Falun
Gong initiatives. Despite the 2015 crackdown on human rights lawyers, hundreds continue
to represent Falun Gong clients." Tens of thousands of people around China have signed
petitions, not only for the release of detained neighbors, but more recently in support of
Jiang Zemin's prosecution.”” The aforementioned 2011 study of tuidang statements and
accounts from Freedom House interviewees indicate that the majority of people making
such commitments are not Falun Gong adherents. Meanwhile, a number of high-profile
human rights and democracy activists have published their own separation statements over
the years, including Gao Zhisheng, Hu Jia, Wei Jingsheng, and Yang Jianli.

: Future outlook

TheSImplefaCt In today’s China, Falun Gong remains a taboo subject. Many Chinese still

th at FaIu n Gong beiieve party propaganda that leads them to fear or even hate Falun Gong
practitioners. And on a daily basis, large numbers of judges, prosecutors,

--------------------------------------------------------------- and police play an active role in the arrest, imprisonment, and torture of

CCP's ons]aught ' Chinese citizens who persist in their devotion to Falun Gong. Nevertheless,
LT L d in July 1999, few people inside or outside China would have suspected
1S Hmpressive and that 17 years later, millions might stili be practicing Falun Gong, neighbors

amounts to a gen uine  would be signing pro-Falun Gong petitions, and Jiang Zemin would be the
.............................................................................. subject of a wave of criminal complaints.

repressive apparatus.

The simple fact that Falun Gong has survived the CCP's onslaught is
impressive and amounts to a genuine failure of the party's repressive
apparatus. When one considers this reality and the factors that led to the
ban, it is hard not to conclude that Jiang and the CCP have created a self-fulfilling prophecy,
generating the very threats they feared by turning tens of millions of politically loyal citizens
and party members into an army of dedicated activists at odds with the CCP.

The contradictory trends evident since Xi became general secretary make it difficult to
predict how the party will treat Falun Gong in the future, but this very uncertainty represents
a change from the previous outlook of unrelenting repression. Given how unimaginable it
was a few years ago that powerful figures like Zhou Yongkang would be imprisoned, it is not
entirely outside the realm of possibility that Jiang Zemin might also come under fire, if only on
corruption charges rather than for his pivotal role in the anti-Falun Gong campaign.

Absent such a move, which could clear the path for a top-down reversal of the campaign, the
choices of individual local officials wili continue to be both critically important and widely
divergent, sometimes making the difference between life and death."®
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113. Caylan Ford, "Tradition and Dissent in China: The Tuidang Movement and Its Challenge to the Communist Party,” master’s

thesis, George Washington University, May 15, 2011, https://www.allmystery.de/dateien/79056,1337890746,Ford Cay-
lan2011Tradition_and Dissent in China- The Tuidang Movement and_its_Challenge _to_the CP MA-Thesis.pdf.

See for example this case of a Falun Gong practitioner from Shandong Province who was sentenced to three years in
prison in April 2016 for possessing, among other items, copies of the Nine Commentaries for apparent dissemination to
cthers. Shandong Province Junan County People's Court, "Wangmou Zuzhi Liyong Huidaomen Xigjiao Zuzhi Liyong Mixin
Pohuai Falv Shishi Yishen Xingshi Panjueshu” [Judgement of the first trial of Wang for undermining the practice of law by
organizing and using superstitious sects and heretical organization, and using feudalistic superstition], China Judgements
Online, May 20, 20186, http://wenshu court.govcn/content/content?DociD=7e68a163-05c4-4667-9b1b-c63bbh7bafdde. See
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possessing, among other items, instructions on how te renounce the party: Shandong Province Mengyin County People’s
Count, “Zhangmou Jia, Zhangmou Yi Zuzhi Liyong Huidaomen Xiejiao Zuzhi Liyong Mixin Pohuai Falv Shishi Yishen Xingshi
Panjueshu” [Judgement of the first trfal of Zhang A and Zhang B for undermining the practice of law by organizing and using
superstitious sects and heretical organizations, and using feudalistic superstition], China Judgements Online, January 30,

20186, http://wenshu.court.goven/content/content?DoclD=be33df52-3h28-46b9-804a-30f5db18fhe?2.

115. Interview with overseas Falun Gong practitioner who wished to remain anonymous, June 2016.

116, “Minghui Human Rights Report 2015: 501 New Trials of Falun Gong Practitioners,” Minghui, January 20, 2016, http://en.min-
ghuiorg/html/articles/2016/1/20/154880.html.

117. Interview with Falun Gong practitioner in Beijing, June 2016.

118. One interviewee described variation in official attitudes even among districts within the same city. Interview with Falun
Gong practitioner from Shanghai, June 2016.
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UN Reports the Chilling Facts on Organ
Harvesting from Live Falun Gong Practitioners

The United Nations Special Rapporteur on Torture Suggests
Mechanisms to Hold States Accountable

Online version is here.
PDF version is here.

To unsubscribe from this newsletter, please click here

On March 20, 2007, Manfred Nowak, the United Nations Special Rapporteur on Torture
issued a report that corroborates previous findings in 2006 about persecution, abuse and
torture of Chinese citizens.

His report states, "Organ harvesting has been inflicted on a large number of unwilling Falun
Gong practitioners at a wide variety of locations for the purpose of making available
organs for transplant operations." Mr. Nowak issued his report to the Human Rights
Council's Fourth session, as part of their Agenda item 2, the Implementation of General
Assembly Resolution 60/251.

On August 11, 2006, three UN Special
Rapporteurs had sent an urgent appeal on organ
harvesting from Falun Gong practitioners. This
was a joint action by the Special Rapporteur on
Torture, Mr. Manfred Nowak, the Special
Rapporteur on Freedom of Religion or Belief,
Ms. Asma Jahangir and the Special Rapporteur
on Trafficking in Persons, Ms. Sigma Huda.

Mr. Nowak reports the situation that, "Vital ety
organs including hearts, kidneys, livers and  Manfred Nowak, speaking at the UN Human

. Rights Council in Geneva
corneas were systematically harvested from
Falun Gong practitioners at Sujiatan Hospital, Shenyang, Liaoning Province, beginning in
2001. The practitioners were given injections to induce heart failure, and therefore were

killed in the course of the organ harvesting operations or immediately thereafter.”

The report adds, "It is reported that employees of several transplant centres have indicated
that they have used organs from live Falun Gong practitioners for transplants. After the
organs were removed, the bodies were cremated, and no corpse is left to examine for
identification as the source of an organ transplant. Once the organs were removed they
were shipped to transplant centres to be used for transplants for both domestic and foreign
patients."

Page 243 of 328



Although the Chinese government denied the allegations, the Report states that China's
passage of a law on July 1, 2006, prohibiting the sale of organs and requiring the donor to
give written permission, indicates that China allowed organ harvesting before that time.

"Moreover, evidence exists, for example, that
at least up until April 2006, price lists for organ
transplants in China were published on the
Internet," states the report.

‘g watch

The Special Rapporteur on Freedom of
Religion or Belief, Ms. Asma Jahangir, also
addressed the harvesting of organs from Falun
Gong practitioners in her annual report on 250
countries. Regarding freedom of religion or
belief, her report states, "The Special Special Rapporteur Asma Jahangir
Rapporteur continues to be very concerned by

the continued violations of freedom of religion or belief suffered by members of the Falun
Gong. In her previous reports to the Commission on Human Rights, she explicitly
mentioned members of the Falun Gong as targets of various human rights violations
because of their beliefs and she strongly condemns the continued lack of freedom of belief
of members of Falun Gong."

The Silence about Organ Harvesting

The Falun Gong Human Rights Working Group
initially described the organ harvesting issue in
its newsletter, Sujiatun Death Camp: Putting
Conscience On Trial". The news was met with
silence.

On July 7, 2006, former Canadian Secretary of
State (Asia Pacific) and MP David Kilgour and
human rights attorney David Matas released
their "Report into Allegations of Organ
Harvesting of Falun Gong Practitioners in 70-Year-Old Falun Gong Practitioner
China." Presenting 17 points of evidence on the Sasluid cubEbThrand Bed
harvesting of organs from live Falun Gong practitioners, they stated, "The allegations, if
true, would represent a grotesque form of evil which, despite all the depravations humanity
has seen, would be new to this planet. The very horror makes us reel back in disbelief. But
that disbelief does not mean that the allegations are untrue." Kilgour and Matas have
traveled the world discussing their findings with organizations and nations, but, as yet, no
country and no major media have condemned this heinous practice.

Dr. Shizhong Chen, founder of The Falun Gong Human Rights Working Group
(www.falunhr.org), when asked about the importance of the UN Report, observed, "David
Matas condemned the organ harvesting as a new kind of evil that humanity has yet to see.
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Sadly, we have also seen a new kind of silence to this evil, silence from world governments
and from the media.

"This report by the Special Rapporteur removes any excuse of silence, of not knowing, not
trusting and not believing the appeals of Falun Gong practitioners whose lives are
supplying China's burgeoning transplant market. It also belies the US State Department
report that they found 'no evidence' of organ harvesting after Chinese officials organized
two guided tours for their benefit."

Many Cases of Persecution and Torture in China

The Falun Gong Human Rights Working Group has submitted many appeals to the United
Nations Special Rapporteurs and has often spoken to the UN Human Rights Council. In his
2005 Report on his mission to China, Nowak observed, in Table 1, that 66% of all alleged
victims of torture were Falun Gong practitioners. In 2006, Mr. Nowak sent many urgent
appeals to the government of China concerning Falun Gong practitioners and other Chinese
citizens who were abused and tortured.

Mr. Nowak cited the persecution of many Chinese citizens in his report, among others,
human rights lawyer, Mr. Gao Zhisheng.

The Persecution of Chinese Lawyer Gao Zhisheng

Mr. Gao Zhisheng has represented dissidents, religious believers, entire villages with
disputes against officials, and Falun Gong practitioners. When he did his own personal
investigation and found evidence of ongoing torture of Falun Gong practitioners, he
wrote an open letter asking CCP leaders Hu Jintao and Wen Jiabao to stop the
persecution of Falun Gong. As a result, the CCP started persecuting him. In November
2005, Mr. Gao met with Mr. Manfred Nowak, who at that time was in China
investigating the use of "torture and other cruel, inhuman or degrading treatment or
punishment."

On December 2, 2005, 12 days after Mr. Nowak met with him, the Justice Bureau closed
Mr. Gao's Shenghzhi Law Firm. Mr. Nowak "strongly protested to the Ministry of Foreign
Affairs against the intimidation and surveillance by the security services that Mr. Gao was
subjected to during their meeting in Beijing on November 20, 2005," and detailed the
persecution suffered by Mr. Gao's wife, Ms. Geng He, their children of 13 and 2 years of
age and his 70 year old mother-in-law. One time, two police officers beat Ms. Geng, ripped
her clothing and tore off one of her fingernails. They followed Gao's daughter Gege at all
times, including when she was in school and when she went to the bathroom. They even
attempted to kidnap Gao's two-year-old son.

Other victims mentioned in the report include Ms. Mao Hengfeng whom Nowak
interviewed on November 24, 2005, during his mission to China; Sun Xicheng, He
Guoguang, Zhou Xiudi, Chen Zonglai, Wu Yuping, Jin Huijun, Mao Hengfeng, Chen
Guancheng, Xu Zhiyong, lawyers Li Fangping and Li Subinhad, Ismail Semed, an ethnic
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Uighur from Xinjiang Uighur Autonomous Region (XUAR),), Mr. Chen Xiaoming, Ms. Fu
Yuxia, and Mr. Han Zhongming, Ms. Ma Yalian, Yusuf Kadir Tohti and Abdukadir Sidik,
Mr. Xu Shuangfu (also known as Xu Wenku) and Mr. Li Maoxing, Bu Dongwei (also
known as David Bu), He Depu, whom the Special Rapporteur on Torture interviewed on
November 22 and 24, 2005, at the Beijing No. 2 Prison, and Zhang Hongwei, a Falun Gong
practitioner residing in Tonghua District, Jilin Province, currently detained at Jilin Prison.

The list of victims goes on and on...

The UN Special Rapporteur on Torture Suggests Mechanisms to Hold
States Accountable

In an effort to help stop the use of torture, Mr. Nowak proposes that consideration be given
to methods for holding accountable those States in which torture is systematic or
widespread.

As an example, he suggests, "Such States might be required to contribute adequate funds to
the United Nations Voluntary Fund for Victims of Torture. In addition, the respective costs
for treatment should ideally be borne by the individual perpetrators, their superiors and the
authorities directly responsible."

Mr. Manfred Nowak's report is at:
http://www.ohchr.orgfenglish/issues/torture/rapporteur/

Click on the second report: A/HRC/4/33/Add.1

The information about China begins on page 45 and continues to page 70; the organ
harvesting begins on page 60.

Mr. Nowak is the first UN Special Rapporteur on the Question of Torture to visit China for
a UN investigation on torture. The findings from his 2005 visit triggered worldwide
attention to the communist government's use of torture on its own citizens. His China
mission report can be found at:

http://www.unhchr.ch/huricane/huricane.nsf/viewQ1/
677C1943FAA14D67C12570CB0034966D

Ms. Asma Jahangir's report is at:
http://ap.ohchr.org/documents/dpage_e.aspx?m=86

Click on "E" in the first report. The information on China begins on page 28.

UN Report on Organ Harvesting in China

http://falunhr.org/reports/UN2007-org/Torture-UN-07.pdf
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To Sign the Online Petition:

http:/falunhr.org/te/index.php?signature=1{=en

13 BRI L Ak b e L A 6L R e T B kL e

Background Information

What is Falun Gong?

Why the persecution in China?

Current situation of the persecution in China
Read all newslefters online

Falun Gehg Human, nghts Working Group
9974 Scripps Ranch Blvd, #228; San: Dlago California, 92131, United States
“‘Phone: 619-280-5177; Eax: 619-280-4831, E-mail: contact@falunhrorg
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with Chen regarding his efforts to get Individual 1 elected. Chen discussed with Chinese
_government officials how the PRC could “influence” local politicians in the United States -
particularly on the issue of-Taiwan, according to the complaint: in November 2022, shortly- after
Individual 1 was elected to office, Chen instructed Sun to prepare a report on the election that
was sent to Chinese government officials, who responded positively and expressed thanks,
according to the complaint affidavit. Chen also sent a message to Individual 1 stating.that 27y
Individual 1 was “doing a good iob, | hope you can continue the good work, make Chinese people
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“This case highlights the breadth of the PRC'’s relenttess intelligence and malign influence
activities targeting the United States,” said Akil Davis, the Assistant Director in Charge of the
FBI's Los Angeles Field Office. “The FBI will continue to use all the tools at its disposal to
|dent|fy PRC intelligerice: operatlons“‘,dlsrupt PRC information laundering networks sand bring to
justice those who seek to engage in.criminal conspiracies.to undermine the integrity of our
elected officials.” T

About a month after Individual 1's election, Chen arranged a lunch at a Rowland Heights
restaurant with Sun and others, a gathering that Chen described to a PRC official as a “core
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assocnatlon and Sun serving as vice president. “This is the bas:c team dedlca ed for us, 'Chen ~
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wrote to-the Chinese government official.
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“you and me cultlvatlng and assisting [Indl\ndual 1s] success,” according to the affidavit.Ina
February 2023:draft of;Sun’s reportaSunidescribed; ;hisipersonal:background; his. history-of-i15 A
working against:/Chinese secessionist forcesxand-boasted;that;¢mostproudly:of-all;: durlngq Wi
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affidavit, Chen instructed Sun to include a section on Individual 1, who was to be.described as;aj
“New Polmcal Star” with connections to other prominent politicians. The affidavit also states
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" '$80,000 budget to fund additional pro-PRC actw:tles and to combat “antl China forces” in the
United States.

After Chen and Sun discussed a planned trip to the PRC to meet with “leadership,” and after
Chen directed Sun to schedule a meeting with the Chinese consul general in Los Angeles, Sun
and Individual 1traveled to China in late August 2023.

A criminal complaint is merely an allegation. All defendants are presumed innocent until proven
guilty beyond a reasonable doubt in a court of law.

The charge of acting as an illegal agent of a foreign government carries a statutory maximum
sentence of 10 years in federal prison. The charge of conspiracy to commit an offense against
the United States carries a maximum statutory sentence of five years.

This FBI is conducting the ongoing investigation in this matter.

Assistant United States Attorney David Ryan, Chief of the National Security Division, :'and
Assistant United States Attorney Amanda Elbogen of the Terrorism and Export Crimes Section
are prosecuting this case, with assistance from Trial Attorney Garrett Coyle of the
Counterintelligence and Export Control Section in the Department of Justice’s National Security
Division.

- Contact

Thom Mrozek
Director of Media Relations

thom.mrozek@usdoj.gov
(213) 894-6947
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instructed Sun to prepare a report"on the electlon 'that was sent:to Chinese .*
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Sun aIso supposedly met with Chen and others for lunch ata Rowland Helghts
rataurant a gathermg that Chen described to a Chinese official asa “core * “.. -
: member lunch the affidavit claims. Chen subsequently described thé Tunch as )
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Ina February 2023 draftof a report to Chmese ofﬁclals Sun reportedly
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In ]ater commumcatmns, Chen and Sun reportedly descnbed Individual 1 és“e;
“new pohtlea] star” with cohnections t to othef promment pohtm | Chen and

Sun also discussed théit past striighls fighting'against Taiwaniese indepenidéies’

forces over the years and fighting Falun Gong influences in‘an unspecified- .-~
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Chinese officials that requested an $80,000 budget to fund additional pro-PRC
activities and to combat “anti-China forces” in the United States,

"We commend the Department of Justice for its diligence in countering the
Chinese Communist Party's transnational repression targeting Falun Gong,”
Alice Sun, an L.A.-based Falun Gong group coordinator, said in a statement.
“We are aware that the CCP is intensifying its efforts to target Falun Gong
through its spies in the U.S,, as well as through YouTubers and even U.S. media
outlets. Our government must take stronger measures to curb the CCP’s reach
and influence.”

The charge of acting as an illegal agent of a foreign government carries a
statutory maximum sentence of 10 years in federal prison. The charge of
conspiracy to commit an offense against the United States carries a maximum
statutory sentence of five years.

This FBI's investigation remains ongoing.

Categories /| COURTS, CRIMINAL, GOVERNMENT, INTERNATIONAL,

RELIGION

)

T T - -~ Subscribe to Closing Arguments oo Tmorm T

Sign up for new weekly newsletter Closing Arguments to get the latest about
ongoing trials, major litigation and hot cases and rulings in courthouses

around the U.S. and the world,

enter your e-mail address

Submit

Additional Reads

@ North Dakota abortion Uber urges block of
ban will not be Colorado law requiring
enforeed during disclosure of driver pay
.appeal, state Supreme next to rider charges
Court rules ' Jammary 54, 2025
January 24, 2025
Defense closing Trump, Newsom keep
arguments begin in it amicable on
Mike Madigan federal president’s visit to fire-

| corruption trial devastated LA
bk} January 24, 2025 January 24, 2025

© 2025, Courthonse News Service

Ita Not Sall or Share My Personal Information

Connect with 15 on onr social channels:

AhoutUs / Masthead / Adventise / TeuusofUse / Privacy Policy / Support

Page 253 of 328



Report: China still harvesting organs from
prisoners at a massive scale

http://www.cnn.com/2016/06/23/asia/china-organ-harvesting/

(CNN)A new report claims that China is still engaged in the widespread and
systematic harvesting of organs from prisoners, and says that people whose views
conflict with the ruling Chinese Communist Party are being murdered for their organs.

The report -- by former Canadian lawmaker David Kilgour, human rights lawyer
David Matas, and journalist Ethan Gutmann -- collates publicly reported figures from
hospitals across China to show what they claim is a massive discrepancy between
official figures for the number of transplants carried out throughout the country.

They blame the Chinese government, the Communist Party, the health system, doctors
and hospitals for being complicit.

"The (Communist Party) says the total number of legal transplants is about 10,000 per
year. But we can easily surpass the official Chinese figure just by looking at the two
or three biggest hospitals," Matas said in a statement.

The report estimates that 60,000 to 100,000 organs are transplanted each year in
Chinese hospitals.

<img alt="China orders ;ase retrial of man executed 21 years ago" class="media__image"
sre="http://i2.cdn.turner.com/cnnnext/dam/assets/1 | 1019114306-yoon-china-criminal-code-
00005504-story-top.jpg">

China orders retrial of murder case of man executed 21 years ago

According to the report, that gap is made up of executed prisoners, many of them
prisoners of conscience locked up for their religious or political beliefs. China does
not report its total number of executions, which it regards as a secret.

The report's findings stand in stark contrast to Beijing's claim that, since the beginning
of 2015, China has moved from almost completely relying on organs from prisoners
to the "largest voluntary organ donation system in Asia."
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At a regular press conference Thursday, Chinese Foreign Ministry spokeswoman Hua
Chunying said China has "strict laws and regulations on this issue.”

"As for the testimony and the published report, I want to say that such stories about
forced organ harvesting in China are imaginary and baseless -- they don't have any
factual foundation," she said.

The National Health and Family Planning Commission, which oversees organ
donations in China, did not respond to a request for comment for this piece.

<img alt="Patients queue at a hospital in China. More than 300,000 people require organ transplant
operations every year. " class="media__image"
stc="http://i2.cdn.turner.com/cmnext/dam/assets/160623141634-china-hospital-large-1 69.jpg">

Patients queuc at a hospital in China. More than 300,000 people require organ transplant operations every year.

Secret transplants

According to the report, thousands of people are being executed in China in secret and
their organs harvested for use in transplant operations.

So who is being killed? The authors say mainly imprisoned religious and ethnic
minorities, including Uyghurs, Tibetans, underground Christians, and practitioners of
the banned Falun Gong spiritual movement.

While much of China's organ transplant system is kept secret, official figures show
that 2,766 volunteers donated organs in 2015, with 7,785 large organs acquired.

<img alt="China&#39;s Foreign Minjster beratreporter over human rights” class="media__image"
sre="http://i2.cdn.turner.com/cnnnext/dam/assets/1 606021 50237-wang-yi-china-foreign-minister-
large-169.jpg">

China's Foreign Minister berates Canadian reporter

Official figures put the number of transplant operations at around 10,000 a year,
which the report disputes.

The authors point to publicly available statements and records released by hospitals
across China claiming they carried out thousands of transplant annually, and
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interviews with and official biographies of individual doctors who claim to have
carried out thousands of transplant operations during their careers.

"Simply by adding up a handful of the hospitals that have been profiled in this (report),
it's easy to come up with higher annual transplant volume figures than 10,000," the
authors write.

According to official statistics, there are more than 100 hospitals in China approved to
carry out organ transplant operations. But the report states the authors have "verified
and confirmed 712 hospitals which carry out liver and kidney transplants,” and claims
the number of actual transplants could be hundreds of thousands larger than China
reports.

). A ”@:-'ﬂ*x ETRLE N ,?A\WF b # 5, ‘<-“:.w.:.:,~-; 1o 1T
<img alt="Falun Gong members stage a protest against China in Hong Kong. "
class="media__image" src="http:/i2.cdn.turner.com/cnnnext/dam/assets/160623141 334-falun-gong-
protesters-hong-kong-large-169.jpg"> '

Falun Gong members stage a protest against China in Hong Kong.

'Ghoulish and inhumane practice’

The apparent gap in official transplant figures, the report claims, is filled by prisoners
of conscience.
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According to Amnesty International, "tens of thousands of Falun Gong practitioners
have been arbitrarily detained" since the government launched a crackdown on the
practice in 1999.

China regards Falun Gong as a "cult" and claims followers engage in "anti-China
political activities."

"The government considers Falun Gong a threat to its power, and has detained,
imprisoned and tortured its followers," says Maya Wang, China researcher for Human
Rights Watch.

The report says detained Falun Gong practitioners were forced to have blood tests and
medical exams. Those test results were placed in a database of living organ sources so
quick organ matches could be made, the authors claim.

This massive supply of organs served to benefit hospitals and doctors, making for an
ever growing industry.

The report's authors testified before the U.S. House Foreign Affairs Committee
Thursday.

"The Chinese government has been trafficking in organs for profit for far too long and
we have strong evidence that Falun Gong practitioners were singled out for organ
harvesting," said Representative Chris Smith, who co-chairs the committee.

In a statement released online, Representative Ileana Ros-Lehtinen, former chair of
the U.S. House Foreign Affairs Committee, said the Chinese government's "ghoulish
and inhumane practice of robbing individuals of their freedom, throwing them in labor
camps or prisons, and then executing them and harvesting their organs for transplants
is beyond the pale of comprehension and must be opposed universally and ended
unconditionally."

'Good intentions'

For decades, Chinese officials strenuously denied that they harvested organs from
prisoners, calling claims to the contrary "vicious slander.”

Finally in 2005, officials admitted that the practice took place and promised to reform
it.

Five years later however, Huang Jiefu, director of the China Organ Donation
Committee, told medical journal The Lancet that more than 90% of transplant organs
still came from executed prisoners.
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China carries out more executions annually than the rest of the world put together, at
least 2,400 in 2014, according to Death Penalty Worldwide. Official Chinese figures
are not reported.

In late 2014, China announced that it would switch to a completely voluntary
donation-based system.

This pronouncement was greeted with great skepticism however, given that between
2012 and 2013, only around 1,400 people signed up to donate (compared to the more
than 300,000 in need of organ transplants every year).

Since then, the government has seen limited success in getting people to sign up to the
national register.

One 86-year-old woman, surnamed Zhou, told CNN she had wanted to donate her
organs in 1996 but at the time her local Red Cross chapter had never heard of
someone doing so.

"Since I wasn't able to have a medical career myself, I want to make a contribution
after I die," she said.

= LY “\i, . - .
<img alt="Why China needs to stop dog meat festival" class="media__image”
src="http://i2.cdn.turner.com/cnnnext/dam/assets/1506181 02732-dog-meat-dog-in-cage-large-

169.jpg">
Why China needs to stop Yulin dog meat festival (opinion)

Zhou said that while her family was mostly supportive of her decision, "in China, the
conventional wisdom is that it's improper to mutilate a body when someone is dead.”

While people like Zhou have stepped forward to fill the gap left by prisoners, experts
warn that there is nothing to stop those condemned to be executed from also
"yolunteering," and regulations legalizing the use of prisoners' organs remain in force.

The 2014 announcement "is only at best a statement of good intentions but has no
force of law," the medical journal BMJ said.
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The phasing out of executed prisoners' organs is a "semantic trick," Professor Li
Huige of Johannes Gutenberg University said in a recent report commissioned by the
European Parliament.

Why will China struggle to end organ harvesting from executed prisoners?

He pointed to statements by Huang to Chinese state media that "death row prisoners
are also citizens."

"If (they) are willing to atone for their crime by donating organs, they should be
encouraged," Huang told People's Daily. '

By redefining prisoners as regular citizens, Li says, "China's national organ donation
system may be abused for the whitewashing of organs from both death row prisoners
and prisoners of conscience."”

In an open letter to the Lancet, five doctors wrote that "China is still using death row
inmates' organs. The only difference is that these organs are now been classified as
citizens' voluntarily donated organs."

Huang did not respond to a request for comment. Speaking to the New York Times,
he said his comments had been "distorted" and were not in keeping with government
policy.

Testifying before the U.S. House Foreign Affairs Committee on Thursday, Francis
Delmonico, president of the Transplantation Society, praised Huang as a "principal
ally to change the outrageous practice” of using prisoners' organs.
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FBI Charges Chinese Nationals with Spying at Camp Grayling

‘October2,2024 PressRelease

Today, the Detroit News reported the FB1 has charged five Chinese natmnals who studied at the University of Michiganwith espionage
related charges. The five individuals are accused of taking photos aof m|l|tary equipment at Camnp Grayling. While the students were
taking photos, the Michigan Army National Guard was hosting training for the Taiwanese military.

“This case shows once again that CCP espionage can happen anywhere in America and we must be vigilant. The CCP obviously has
aninterest in Camp Grayling and thls is further evidence itwould be 8 mistake for Michigan leaders to allow Gation to buitd in our
state. State funding for Gotion's plan to bring Chinese nationals to Mecosta County is an open invitation for further spying on Camp
Grayling. For national security reasons, Governor Whitmer and the legislature must revoke state funding for Gotion immediately,” said
Congressman John Mootenaar.

Additionaily, as chairman of the Setect Committae on China, my committee recently issued a report on research security at our
nation's universities. All of our nation’s universities must shut down their joint institutes with Chinese universities, and enact stricter
guardrails cn emerging technology research. American universities must realize they are a target for espionage and protect the
critical taxpayer-funded research they do,” he continued.

Last month, Moolenaar along with Chairwoman Virginia Foxx of the Committee on Education and Workforce released areport on
research security at American universities, The five Chinese nationals charged with espionage were students at the University of
Mlchlgan through the schoo!s joint partnership with Shanghai Jiao Tong University in Shanghai.
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Accorditigitothe'complaint; JoRniCHer; 'ake Chigtidin;707aids AngélesitesidentandsformeradT
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“The Chinese government has yet again attempted, and failed, to target critj ics, (9;5 w n?@; ; ;L’?a,u'}?n

L7 sy Jii..;

in the United States,” said Attorney General Merrick B. Garland. “We allege the defendants in
this case attempted to bribe someone they thought was an IRS agent in order to further the
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individual they attempted to bribe was in fact an undercaver law enforcement agent; and both sy ¥

defendants were arrested this morning. The Justice Department will continue to lnvestrgate : »:“i‘

disrupt, and prosecute efforts by-the PRC government to silence l_tscntlcsrand-extend the .-~
reaches of its regime onto U.S. soil. We will never stop working to defend the rights to which
every person in the United States is entitled.”

M
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“The Department of Justice continues to expose the Chinese government’s brazen aﬁempt to
erpetrate transnat:onal re ress:on, thrs time throu h ttem ted bribery,” said Deput Attor ne!
perpetrate ransnationsl ropross D A e S\ Py i
General- Llsaro Monaco: As*hlghllghted by today S arrests and c’harges -of, consplracy,il;)yber A
and money launder;ng, we,wrlll n?t tolerate effortsby.the, PRC.or any forelgn government to,.
u‘ - L2 7

intimidate, hargs% oeunderr?ime the rlghts and’ freedoams enjoyedby al’:hho‘llve m the Ur;ntedr’?j

States.” -
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“China’s government has once again shown its disregard for the rule of law and rnternatlonal

norms,” said FBI Director Christopher Wray: “The FBI will not tolerate CCP repression —its
efforts to threaten, harass, and intimidate people —here in'the United States. We will contlnue
to confront the Chinese government s efforts to violate our laws and repress the rlghts and
freedoms of peoplefin our country No bthér nation poses as severe a threat to the démécratic™
values of the United States asthe government of the People’s Republic of China,” said FBI
Deputy Director Paul Abbate. “The FBI will not stand by as the PRC attempts to weaponize our
institutions and programs and attack the rights of those on U.S. soil. Any attempt to repress or
harass individuals runs directly counter to the ideals our nation was founded upon, and it simply
will not be tolérated: The:RBlrandour:partners:remain commltted!to confrontmggtheflllegal fifol
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“John Chen and Lin Feng allegedly waged a campaign at the behest of;th&€]Goverfimentofithe;<
People’s Republic of China to influence a U.S. Government official in order to further the PRC
Government'sirepression.of practitioners,of FalunGong;";said: ;S Attorney,DamianWilliams for,.
thei SouthernDistrict.of-New:York: §Effosts-to manipulate;andwuse thejarmsofthe U.Soisubivibni
Goverhment to,carry;outthe;RRC Government's:autocratic aims are-as shocking as,they.are.ooq
insidious. My office will work vigorously to protect againstmalign;foreign;influences., ss1igzras
The-complaint;alteges:that from at«»least_;approx:ma_telyﬁlqndary 2023 to:May; 20283, Chenjand ., 5

d0s e

Fengworked inside:the United States:atithe.direction:ofithe PRGgovernment |nclud|nguqn35;;,3

oA et

identifiegwﬂﬂctgoyemmentgofflcral (PRC:Official:1):tofurthenthe PRC > government's,campaign;
to:représs.and thanass1F@_lumG_Qng:praqtltron;ens.{[beLPBC;Government has-designated theLFaluq

EERE

Gong as one of the “five poisons,” or one of the top five threats to its rule. In China, Ealun:Gong,,

adherents face a range of repressive and punitive measures from the PRC government,
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engaged in a RRE government-directed scheme tomanipulate:the IRS's;Whistteblower, Brogramy

Fra=rFach

in an effort to strip the tax-exemptistatus:of, an:entity, run andgnaintained by Falun Gongisinued
practitioners (Entlty-I) After Chen filed a defective whistleblower complaint with the IRS (the
CHER W RSBl CompIe SEHe R il P DA S5:000 I cashiBHbeE N Promisearto o7
pay substantially more, to a purported IRS agent who was in fact an MUndercoverofficer (Agantoy
1), in exchange for Agent-1's assistance in advancing the complaint. Neither Chen nor Feng
notified the Attorney General that they were acting as agents of the PRC government in the '~

United States.

In the course of the scheme, Chen, on a recorded call, explicitly noted that the purpose of
paying these bribes, which were directed and funded by the PRC government was to carry out
the PRC government’s aim of “toppl[ing] - .. the Falun Gong.” Dunng acall |ntercepted pﬁ‘%ﬁ%ﬁf‘
to a judicially authorized wiretap, Chen and Feng discussed receiving: ‘fdlrect|on'é'on;the»br|beny-£.
scheme from PRC Official-1, deleting instructions received from PRC Official-1 in order to evade
detection, and “alert[ing]” and “sound[ing] the alarm” to PRC Official-1if Chen and Feng’s oigel
meetings to bribe Agent-1 did not go as planned. Chen and Feng also discussed that PRC 'i
Official-1 was the PRC Government official “in charge” of thé'bribery scheme’ targetlng the' Falut;

Gong |

As part of this scheme, Chen and Feng allegedly met with Agent-1 in Newburgh, New York;: 0N
M‘Eywmdgqpng the mee‘tlltn{g,f ?hen gaye Agent-1 a $1 000 egeh bnbe as an mntual parttal b"b‘i 0
payrrient Chen further oﬁered to pay Agent-1 a total of 350 000 for Opemng an audlt of Entlty'-1
as well as 60% of ahy whlstleblower av{rard frgm htfheIR'S |ﬂhé Chen Whlstleblower Comple'ln't =
were successful. On May 18, Feng paid Agent-1 a $4,000 cash brlbe at. John F. Kennedy
International Airport as an additional partial bribe payment in furtherance Gf'the schéﬁfue Chm'q
allegedly obtained funding from the PRC government to make bribe payments during his trips

to the PRC in the course of the scheme.

Chen and Feng are each charged with (1) one count of conspiring to agg ess an agent%of a ;tgﬁ'gf?{
1 i it £2

government without notifying the Attorney General and to bribe & 5ubl|c Oﬂlélaly whlch carries’a

maximum sentence of five years in prison; (2) one count of acting as an agent of a foreign

government without notifying the Attorney General, which carries a maximum sentence of 10

_years in prison; (3) one count of bribing a public official, which carries a maximum sentence of

15 years in prison; and (4) one count of conspiring to commit international money laundering,
which carries a maximum sentence of 20 years in prison.

ouistmynel ot i milraoesl erovile T ool saad lnis. o3 romaodif Puned
The FBI New York and Los Angeles Field Offices and Countge’.:ljagnte}llge%ce4 Dng?smpmqrg 50
sy TR EOARRET RN DS

investigating the case with vatuable assistance prov;ded by the Treasury Inspector ‘General for
Tax Administration (TIGTA). e, e
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Thank you very much, Mr.. Attorney General —and good afternoon, everyone.
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Campaign Against.the.EFal lf; n.Gong by Bribing.a Rurported IRS.Official ; . i.i.04
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Jnemeinuonng
John Chen, 71, of the People's Republic of China (PRC) and Los Angeles, California, and Lin Feng,

4213'PRE Gitiz6R aNnd Tesident'of fossangéles] Califorriatpleaded guilty toactingms> bne noard

=y JRg,

unreglstereﬂ age Ht3'of the®PRC and Bribing BnlIRSAgéiit infconnection with"a plotito targetavos

U.S.-based practitiviiers ofFAlGR Gong L3 Spifitaal practice bannéd irethie?PRE. 2¢ o1 baliubsroe
A noziig fii 2188y S8 To yiisnsg mumixsm & 9587 rivse gnsd bns nedd 1€ 100 no baosnetnsa
Acgcording tocount.documents, fromiatleast:approximately-January,2023 to May 2023;:Chen;; o3

uu?&a N fwy

and Feng worked inside the United States at the direction.of,the;RRC; gavernment, including;; ;o

J Rrnad b Fh D

PRC government official identified as PRC Official-1, to further the PRC's campaign to repress
and harass Falﬁﬁ‘da‘ﬁg*’ﬁ?éi'é‘t‘it'idﬁé?s:G‘rﬁ'é‘aPRc“‘dé:e:rg?raiéaxthé’ FalirPGo ‘“g—‘és’?aﬁe'-rdf ih“e“"“'}'fis'l'e'* AT

prm e

repressive and punitive measures from the Chinese overnment including imprisonment.
P 313 101 >?:)olsqr?\ aviisA bas Disdood .G }Shgrim!vi V61608 2is) e\%qmgm& 2.l nsizizeA

AY P4t DFtHe PROS Cainpaignagains ttheFalun Gongl/Chen aid:Feng enigagediniaiPRCoriluo2

ey o

government-directed scheme to manipulate the® IRS'$Whistieblower Prograniirran éffort toaxd
strip the tax-exempt status of an entity run and maintained by Falun Gong practitioners (Entity-
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$5,000 in cash bribes and promised to pay substantially more to a purported IRS agent (Agénﬂt\?
1) who was, in fact, an undercover officer, in exchange for Agent-1's assistance in advanci"r‘i"‘g‘ th_é d
complaint. Neither Chen nor Feng notified the Attorney General that they were acting as agents

of the PRC in the United States.

T

In the course of the scheme, Chen, on a recorded call, explicitly noted that the purposeof =
paying these bribes, which were directed and funded by the PRC, was to carry outthe PRC "
government'’s aim of “topplfing] . . . the Falun Gong? During ajcall intercepted pursuanttoa .
judicially autho%"iozea w‘l_ljei;p';-éﬁé’ﬁ%and@gf:g dﬁs‘cﬁﬁgsgggpfeiéei‘wangéi“@d?ré‘ét%i!;ﬁﬁﬁﬁﬁg%ri@r@wﬁ
SChelT_'I_E from PIEC Qﬁjﬂcia}-l,_delejcing instructionires:heige% from PBC 9fficial-1,.‘fn order to evrac!le.
detectfoﬁé%d’f‘?é?éﬁﬁ n%ﬂﬁé' nd;.s"é"u% dﬁ“ngi f)t.l':l‘ef?glﬁrﬁr&rii’stoﬁPRéfbﬁ%iglfli?f:é@n’?and jEﬁlT.aé?_‘s@ }B‘ E
meetings to bribe Agent-1did not go as planned. Chen and Feng also discussed that P‘Lﬁg
Official-1 was the PRC government official “in charge” of the bribery s:.clf:eﬁe@afgﬁettﬁr}g‘g ttié E3liA

Gong.

As part of this scheme, Chen and Feng met with Agent-1 in Newburgh, New York, on May 14,
2023. During the meeting, Chen gave Agent-1 a $1,000 cash bribe as an initial, partial bribe

.....

payment. Chen further offeréd-to payAgent-1 a total of $50,000 for opening an audit of Entity:1,
as well as 60% of any whistleblower award from the IRS if the Chen whistleblower complaint
were successful. On May 18, 2023, Feng paid Agent-1 a $4,000 cash bribe at John F. Kennedy
International Airport as an additional partial bribe payment in furtherance of the scheme.

A ey ek Ut G el b walos epa gl S ol Seeiii roa
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Division, U.S. Attorney Damian Williams for the Southern District of New orll and Exe&}twe -

-1 a5l

Assistant Ditactor Robert-R-Wells o tReFBIS N ational 86dtrity Brarnchmadd the? agisurasD
announcement.

aned nid brs simotilsD 2alennA 20 brs (OFA9) snidd Yo oildugen e'alqesd et 1o IV asd0 ndol
Chen and Feng.each:pleaded guilty, to one.count-of.acting-as. ap;unregistered agent.of aforeign,
goverpment:and one countof-bribing-a public.official. Chen pleaded:guilty yesterday.and.is 5,
scheduled to be sentenced on.Oct230: Feng pleaded guiltytoday,andiis scheduledtobe,c4_ o
sentenced on Oct. 31. Chen and Feng each face a maximum penalty of 25 years in prison. A
fedéral-district coUrPjudge wilkdetermineranisenternée aftereansidering the V.S SentecingoA
Guidélines and other Statifory factdrsnoitosiib art is 2ais1d beliny o) shiani badtow gnsT bris
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The;EBl'and the Office.of the Treasuryiinspector.General for-Tax-Administration,ares ox1s11 bus
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Assistant U.S. Attorneys Qais Ghafary, Michael D. Lockard and Kathryn Wheefocﬁ for the 4

SoutherniDistrict.of New York:and;Trial:Attorney, Christina Clark.of the Counterintelligence,and,

Export Control:Section.are prosecutingithe.case: ; sisluqginsm o ameartos balosns-insmnisvos
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Topic

NATIONAL SECURITY

Components

Federal Bureau of Investigation (ﬂﬂ)_ | National Security Division (NSD}. | USAOQO-New
York, Southern

Press Release Number: 24-934

Related Content

e ——
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PRESS RELEASE

U.S. Army Soldier Sentenced to 14 Years in Prison For Attempting to
Assist ISIS to Conduct Deadly Ambush on U.S. Troops

Cole Bridges, atso known as Cole Gonzales, 24, of Stow, Ohio, was sentenced to 168 months in
prison followed by 10 years of supervised release for attempting to provide material...

.

QOctober 11, 2024

PRESS RELEASE

Court-Authorized Operation Disrupts Worldwide Botnet Used by People’s
Republic of China State-Sponsored Hackers
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California,Man.Sentenced for. Acting as,.,
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Tuesday, November 19, 2024 For Inmediate Release
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Johr?Chend77, bfthe People’sRepubliciof China{PRC) and o8 Afigelesiwassentenced today46

20 months in prisontforacting astinregisteredagents op thé PRCENd bribing anRSidgent inzzA
connection with a plot to target U.S.-based practitioners of Falun Gong — a spirituatpracticerins

banned in the PRC. . : .
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Accordingté totirt- docuimeiits, fronrat-least approximately:Jantary 2023 t6May 2023 Chenio
and co-defendant Lin Feng, 44, a PRC citizen and resident of Los Angeles, Californiapwarkedorn!

insigﬁ the United States at the direction of the PRC government, including an identified PRC

1 hajagiizaviy pattsytainimb A kel 1ot Isjenad 2 5011 orll o 901110 bag i
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harass Falun Gong practitioners. The PRC government has designated the Falun Gong as ohe of
the “FivePoisons;}or one-of thestop five threatsta,its rule. In.China, Falun Gong adherents,face,
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a rangef-fenressive;and punitive meagures from, the,PRG government, inclyding jmprispnment.
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AS Part o1 e rFroe S campaigi against the rawln aong, L-I 121 dna renyg engageain d rKw ‘w 3
government-directed scheme to manipulate the IRS’ Whistleblower Program.in an effort to etrip‘
the tax-exempt status of an entity run and maintained by Falun Gong practitioners, the Shen m-—i
Yun Performing Arts Center. After Chen filed a-defective whlstleblower complaint with the IRS
{the Chen Whistleblower Complaint), Chen and Feng paid $5,000 in cash bribes and promlsed to
pay substantially more to a purported IRS agent (Agent-1) who was, in fact, an undercover
officer,-in exchange for Agent-1's assistance in advancing the complaint. Neither Chen nor Feng=
notified the Attorney General that they were acting as agents of the PRC in the United States.

-’?’e"' ‘ﬂ» L ™
In the@on.%ggfbthe gcf;i\eme Ctirng' n~a’recorde cgl[ %"c mtﬁ h@ct“e\ad-tha’tdthg%mggge oﬁﬁkﬁ

paying these brlbes,*iwhlch were dlrected and fu ?E];ded by the PRC, was t,c\) carry out the PRC
g&gr‘h@envsﬁ;ﬁrm Tof & toppl[mgf ?T thé'%Falun Gong Durmg,_a ftf:%'ll mtercepted pursuant to a@%
judiciatly authorlzed W|retap, Chen and Feng discussed receiving "dlrectron on the bnbery
scheme from PR\C G)ffrcnal-t deletmg lnstruct'l%gs t;eCEIVQd‘ fF3”m3R0 Offlcral Lin orden {c;g’evadgﬁj
detection, and “alert{ing]” and "sound[rng] the alarm” to PRC Official-1 if Chen and Fefhg’s
meetings to bribe Agent-1 did not go as planned. Chen and Feng also discussed that PRC
Official-1 was the PRC government official “in charge ‘of the bribery scheme targeting the Fatun

Gong:

ensiad orsianuni 1l . ot HEOS BImodmoveit ynbzauT

&

As part of this scheme, Chen.and:Feng.met with Agent-1 in Newburgh, New York, on May 14,
2023. During the meeting, Chen gave Agent-1 a $1,000 cash bribe as an initial, partial bribe
payment. Chen further offered to pay Agent-1 a total of $50,000 for opening an audit on the
Shen Yun Performing Arts Center, as well as 60% of any whistleblower award. from the IRS if-
the Chen WhistlebloweriComplaint:werg successful: On-May;18:2023, LFeng{paldaAgth-t Fagriol

e

$4:000.cash bribe.at John F. Kennedy International Altport.as, an,addition ?!e?‘arglzf;ﬂ. h2ieamsd

payment in furtherance of the scheme.
JginitC

Assistant Attorney General Matthew G. Olsen of the Justice Department’s Nationat Security

Division; U:S:Attorney;Damian; Wllllams;for(theSoutherngstggtof NewsYork.and Executiveqot
Assistant:Director:RobertR:Wells-ofithe FBis:Nationak Security: Branchumadethe; i zrtnom 08
announcement:iitige s — g3n0H nulsT Yo 21snoitiiseig bogsd-2.U te“ﬂ‘ust of talg s ritiw noflosnnoo

G arit ni bannsed
In addition to the prison term Chen was sentenced to thiree years of supervused release and

orderedito forfeiti$50,0005Feng wassentenced;on Sept. 26;t0a time-secved sentence 0f416;,4
monthsdn.prisonzilsO z2elegnA 2ol 1o inobizet bas nexifio 09 e b gried nil tnrme’reb -05 bne
J74 baitisnebi ne anibuloni Jnemmisvog D89 adl jo ﬁO‘?US'IIb arl} 1s 2eoisi bajtinll ol ebiani
land O
The FB1.and Office of the Treasury Inspector. General for Tax Administration investigated the
C8%%0 20 vnod auls ol batangizsbk 2s4d Insmnmsvog 079 T .zisnoitifosiy gnod auls™ zesiard
Assistant s “Attorne‘ys‘Qause Ghafafy, MiiaePD2LBEKardy Aric’ KathryWhaelotkeror s 13" ot
SouitHer Distrist 6PN\ York aid Trial AtornéyChristing Clark 8F the Nation s Securityoss1
Division's Counterintelligence and Export Control Section prosecuted the case.
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NATIONAL SECURITY

Components

Federal Bureau of Investigation (FBI). | National Security Division (NSD). | USAQ-New
York, Southern

Press Release Number; 24-1456

Related Content

PRESS RELEASE

Two North Korean Nationals and Three Facilitators Indicted for Multi-
Year Fraudulent Remote Information Technology Worker Scheme that
Generated Revenue for the Democratic People’s Republic of Korea

The Justice Department today announced the indictment of North Korear_\-nationals Jin Sung-Il
(F142)) and Pak Jin-Song (8} &l 4), Mexican national Pedro Ernesto Alonso De Los Reyes, and
U.S. nationals Erick...

January 23, 2025

PRESS RELEASE

Page 270 of 328



hd ~

s hazsed Bt 2 o "ECGNGRESSD'{&}T "':fff

MENU 000 2 n:SCOTT. PERRY

. Servmg Pennsylvamas 10th Congressional. ... §
i 0 s R0U l Yo iDistrict: 5107

OF SR OV GQILGITED HOTHSST30 & Duslemint 0in 1asTi B 2o ) THONGE gy oM

.
s o sl sl sem 3 il

Lonudonn 00 ond i halnro s domyer o

In Secret Meetmg, Xi Jlnplhg Ordered News
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In October 2022 Chmese leader Xi Jinping held
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" e rehgl ous group itéfiationially; The Epoth’
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At e ESrd 6F this Chmese Comininist Party (CCPY's hew aniti-Fal
laun: hJﬁg‘dlsmformauon cértipalgns Vid'§oéial Thediatinflliencers’ anid Westérn media © *

iifi GOng §trategy 54 ¢

oiftiéts. and iising’the' Améritati‘legal system 100 aftet Cotfipaties statted by Falun Gohg
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practitioners.

Detalls of the’ 2022 Saktet meetmg weie prowded by Yuaii Hongbmg, a Chinese’ legalv

I c-;r t,,.“’-

seholdr hvmg in‘eliié in Alistralia who ‘Has' mamtamed donnéctibhs within Chma s top‘ (U

political circles. His account is baséd of infotmationhié téeeived/ fiom twoiSotiréés an’ o0
individual from a veteran CCP family, who now opposes Xi; and from an insider with

knowledge speaking out for reasons of conscience.

The meeting took place right before the 20th National Congress, which saw Xi secure an
unprecedented third term as Party leader. Xi told officials at the meeting that the regime’s
previous efforts to suppress Falun Gong overseas had essentially failed.
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CONGRESSMAN Ing spiritual, group 1 Lhina. Based on “

SCOTT PERRY beararice, and medltatlve exercises,
Serving Pennsylvania 's71 Oth Congressional ¢ e ¥ )
g ey District & tmoral character In 1999 the CCP saw

its growing popularity as a threat and launched a persecution campaign vowing to
ehm_mate it. Since then, the group has been severely persecuted by the CCP, including

through’ w1despread forced organ harvestmg,y S R LAy T e T e

Xi’s 1nstruct10ns Wthh have not been: prev1ously reported appear to have qulckly led to ’
an escalation in the long-running operation against Falun Gong practmoners abroad—a
campaign that has cast a shadow over the lives of those Whove sought refuge irh Arneriea

and elsewhere.
.0

‘Dlre Sll_;uatlon Says X| B

Jts J "|}
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Forelgn Aﬁ‘alrs and from the Umted Work Front~Department the key Chinese agency

tasked with overseas mﬂuence operatlons, accordmg to Yuan. St el il

Yuan said one of the main reasons; Xi deemed international efforts against Falun, Gong to.
be a failure was.the growth,of media organizations started by Falun Gong practitioners,
which Xi says have;become.the-main ‘hostile force” against the CCP,.not just in Chinese
but also in English. - -
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-
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Dynasty Telev131on (NTD) whlch were, started m the early, 2000S mltlally in, Chmese and

RS EINTSS

now. in many, languages, with branches across. the world. .
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A television station control room of the NTD Television Netis"s}o‘i‘k, one of the media
outlets targeted by the CCP, at its headquarters in New York City, in a file photo. (The
Epoch Times),,...
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Xi said that desplte years,of expending large amounts, of anpower, mate
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resources, and money,}the €CP has not.only. falled to suppress these ‘media, bgt mstead
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let them grow into a leadmg counterforce to the CCP internationally and in the media
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The CCP leader described the situation as “dire,” and said it was a major oversight of

yrr

the resf)dﬁmble officiagy e »it uf{ 1O VRO o Sdairave 2t nolesimnean ol b U
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Xi beheves the failure stems in part from a lack of “strategic planning” and “thorough,

\ e ) .‘,7'. N B e N {7
forcefill coordlnatlon 3 eeording Yo Vianl: 107 2 Ae i 3 rtiwusd sisld o (i ad]

GG T el dnoamegs T oWt a2 erseove 2ol niisd
On top of t@a@r)q cons1dere d the existing, suppressmn tactics as.too | resegygfl__g rou

conservatwe and not creative enough;” and while the country,| has &gjr;eq{a nggmsgi(‘:,ant{
Litgdie &5 DAY

amount of resources toward the effort, a large portlon of that, upon disciplinary

VP TYTTe

mspectlon Hirfled ot t6-be-Wasted thiough’ cofrliption: / 9+ w:h1 8 tul wilknz 5 it o7~
St erm B orodw salifie o gmoedm meibl e 6 o szgrlg
Xi told the attendees to start “cultivating anti-Falun Gong forces afresh” and reassess

the current personnel designated to the task overseas, and to impose punishment or cut
them off if necessary.
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Shift in Strategy

“Inﬁltrate break down, and dissolve’ ——these have been the srraregles Chlnese
mﬂuence operatives have used agamst targets n the Chmese dlaspora such as Fahm

Gong

3

Xl said they were not sufficient.
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;fpé > The Chmese Mmlstry of Pubhc .
Secur1ty, with its roughly 2 million law,

enforcement ofﬁcers, was given charge .
.'._7.- of suppressmn efforts in Chma. R
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Traditionally, the Chinese foreign ministry and the 610 Office—an extralegal R
apparatus speclﬁcally charged with the persecutlon ‘work—hadicarried out the ' = =~
campalgn overseas. Xi ordered a structural overhaul, accordmg toYuan,

' E I iyt - . .
0,“ ity . v Lt ,-j\r - . AL I

Xi a331gned the Central Pohtlcal and Legal Affatrs Comn:ussmn the overseer of all
Iegal enforcement authontles to coordmate the task both inside Chma and outside.

|_,T1"{rr;? (rl ‘r,J ,,, ,,;; . i . ‘,'1;;.;]"

Under the commission’s overs1ght the Mlmstry of Public Security, w1th its ronghly 2,
million law enforcement ofﬁcers was put in charge of persecunon efforts n Chma

ulln RTINS, | - ST . 2
The M1n1stry of State Securlty, Chma 8 top spy agency, was. tasked with attackmg
Falun Gong overseas, with the United Front Work Department, the CCP overseas

mﬂuence opération arm, and the relevant department from the forelgn mlmstry,
playmgasupportmgrole T B N S

Toblne. R P S St g - TR Tt ; . e

;-" + =t

“To fight a snake hit at the seventh mch ” Yuan s-source quoted Xl as saying. The
phrase is a Chinese 1d10m meanlng to stnke where it hurts most.
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Chmese legal expert Yuan Hongbing; in thrs ﬁle photo (Chen Ming/The Epoch Tlmes)

Xi mstructed oﬁielals to use lawfare and dlslnformatlon deploylng media with no

AR EEANY]

traceable ties to the CCP and soelal medla to attack Falun Gong He told them to

&
A

M

direct their energy toward smearing Falun Gong’s founder, Li Hongzln and to
discrediting Falun Gong-founded media f_th‘roughfmSIdg‘:Qpef,@tl\f.es-. P

A RRRMYLLG PRI
i

The reason for relymg on soc1al medla and Western medla m 1ts war of pubhc opmlon,

,,,,,

PUT TR 2 T i
1s ‘because Xi believes 1 usrng CCPstate Media is not effectlve overseas because it
A it l! LH '; + fyir

comes across as propaganda.

T

The Western press has long been used in propaganda wars by cornmumst countnes

; i St o Pege
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“What the.CCP is doing is precisely what the Soviets«did.in terms. of trymg to get their
narrative, their propaganda into .recognized ‘Western newspapers;;magazines; media: ..
outlets,” Ronald J Rychlak a dlstmgmshed professor of law at the Umversrty of

SRS r el fo o e Y ey
MlSSlSSlppl and expert on dlsmformatron told The Epoch Tlmes. ‘
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CCP has been at thlS for decades and ¢ they just become very, very good at it And i
that new technologies just allows them to scale up.
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"boc1a1 media can be mstantaneous wormwme 10 d1stnbute a Talse message and to-
unseat people s opmlon and unseat our freedom in the Umted States in the free world g
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-Chen had prev1ous1y been the rnayor of Wuhan and Iater the secretary-general of the
Central Pol1tlca1 and Legal *Affalrs Comnnssmn Durmg his tenure at both posts the

,,m Faf

persecution 1ncrcased agamst F alun Gong '

A separate whlstleblower who came forward last month also pomted to Chen as the
_’one personally dnvmg the campalgn agamst F alun Gong overseas. :

..! ;-e-

r i AR Aar i R "i :
The' whlstleblower said Chen con31ders the issue hls political capltal and is aiming to
“resolve the _‘.Falun Gorg issue’ by the endof the year:”s ..s 1. coort i 07 Loy
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The spy chief ’s ascensmn to the post was accompamed by a surge, in human nghts :
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abuses under h1s charge
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Tens of thousands ofFalun Gong practitiotiers suffered hatassment ‘ot ‘arrést overthe.
period Chen headed the Central Poh__tlcal and Legal Affairs Commission w]nle

ST D s L 20§ BT e e N R DL TR N Ryl T ) Gnb 3 DT
hundreds h)ave d1ed accordmg to 1ncomp1ete erstnnates by Minghui.org, whlch collects
iOANL DO al i ! L AR LIRS T I A ‘_JI iATEE )ﬁ'«l‘( ol
accounts directly from Chma
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Meanwhlle Wuhan, the c1ty he had pre31ded over just prior, became a model for =~
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persecutlon The commission even dlspatched people to Wuhan’s brainwashing center
—=a'facility used to:force:peoplé to'renounce their faith-=<so that:they.c¢aii léarn the: -

tactics andrapply them: nat10nw1de accordmg to-Minghuiso . -ine . oo v
RRICS PRSI e by REETITTIN FOE ,
Overseas Chen ] mlmstry has a number of networks that c;an be readlly deployed A
+ l J’L‘z [S! vy ‘j 3;::3'3 L;'.:l.

letter obtained by T he 1 Epoch Tnnes frorn March 2021 shows that the agency ‘and the
Mmlstry'of ‘Public Security: collectively oversee an.“anti-Falun Gong North-America _:
Ofﬁce o S R EELSLae S S LI T DY T s V) VAL R f S SR L ~

BT B S A .‘r.; 1‘:6451_\.' FERR

An individual named Wu Xiuhua had Just been named the d1rector of the ofﬁce

according to the letter. It credits him for “nla:l.'n:unsr and organizing multinle taSk%age 276 of 308



, EXpeTence.

There’s little information about this office online, suggesting it is one of the Party
organs that operates in secrecy. Aside from the North America office, the regime has
embedded an extralegal network of agents in other ways. In 2023, the FBI arrested two |
CCP agents who operated a secret police statlon in Manhattan, under the cover ofa.

pro-Chinese civil orgamzatlon. : _ : I T o }:i_.;;'f..‘.;

.d...«.‘\ f“..kl .,.H.I h.?”";i it Fi Zila

Police detain a Falun Gong protester in Tlananmen Square as 'a crowd watches in
Beijing;;China, on Oct::13:2000. (Chign-min: Chung/AP, Photo), sihar isninoeto siesn(d
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The mtematlonal campalgn agamst Falun"Gong and its afﬁhated groups as notably

mtens1ﬁed over the past year - i e
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Dozens of social media a¢counts sprung up specifically targeting Falun Gong'and:
Shen Yun Performing Arts, a classical Chinese dance and music company founded by
Falun Gong practitioners that depicts a traditional China as it existed before

communism.

One Chinese American social media influencer publicly claimed credit for helping The
New York Times launch a number of attack pieces targeting Shen Yun.

“I was the one who introduced people [ex-Shen Yun performers] to the New York
Times, especially for the initial interviews. They found additional people through
that,” he wrote on X following the publication of a New York Times hit piece on Shen
Yun earlier this year.
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U.S. authorities in recent months
.N;sentenced b -}o Ch: neee agents Who had

ngap to Chma. i

The 1nd1v1dual also bragged about ﬁhng complamts ag rnst Sh ‘
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Last year he was tracked by la\y enforcement near Shen Yun s-campus The FBI -
1ssued a Warmng to local law enforcement descrlbmg hnn as potentrally armed and ’
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dangerous ”. He now faces charges for possessmn of 111ega1 ﬁrearms e T |
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The New York lemeS‘artlcles attemptid i stirear Shen?Yun~by Hrgmpresentrng g “fl ‘
practicum program that allows a limited number ofitalented stiidénts at two affiliated
réligiotis drtdschoolsy Fei-Tian Academny dndFei TidniCollegestortdiirwith: Shen Yuril
Thé&Bublication ofits récent attidles-coincided: with: the daunéh of acivil lawsuit: fileds:
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The perfc rmce,, lowes ? ~from the 2009 h 1. Yun Performmg Arts , ot

programi(Shen Yun Performing Arts) ociscn butiiii s swints 1y toeigon i 51y

The'woman:who.filed: the.Jawsuit:has been zll_IﬂS.f?dsIQs ajCh,l.nesg government entity;and.
has:contributed interyiews to individuals that the CCP,apparatus; uses to,attack Shen,;1
Yun, according to a statement from Shen Yunu;.i. © wielni nobinichy ingiui -

T
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According to two whistleblowers who spoke to the Falun Dafa Information Center in
August, a Ministry of Public Security meeting two months earlier had asked all
provinciai-level governments to “fully support” the social media influencer who spoke
to the New York Times by supplying “all malicious information on Falun Gong” that
the ministry gathered internally.

The CCP also increased its efforts to target Shen Yun using the U.S. legal system.

U.S. authorities in September and November sentenced two Chinese agents who
conspired to bribe an IRS agent with $50,000 to open an audit into Shen Yun. The
money was obtained from CCP officials during trips to China.

The same two agents had traveled to Orange County, New York, where Shen Yun is
based, to surveil Falun Gong practitioners and collect information that would serve as

“the basis for a potential environmental lawsuit meant to inhibit the growth of the
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the U,S Dlstnct Court of the Southem Dlstrlct of New York dlsmlssed the suit w1th
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Al'gardentBiitside the Soiith Gate' offthe)Dragon*Spnngs campuskaﬁd‘eb"dck’vi'lléﬁ-a'i;{)

N.Y,, on Oct. 1, 2023. (Cara Ding/The Epoch Times) SulTagn, st evruds
Meanwhlle,,last week a Chinese national was sentenced for spying on Falun Gon
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Calls for Vigilance e A R
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The escalating transnational Tepression agamst Falun Gong has alarmed Us.
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lawmakers, like Rep Scott Perry (R—Pa.). . o
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For an “adversarial country trying to use the ifistruments.of:our:federal government:toi
punish their ideological rivals is completely out of bounds and exceptionally

concerning,” Perry told The Epoch Times. He sponsored the Falun Gong Protection
Act in the House, a bill to hold the CCP accountable for the crime of forced organ

harvesting.
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Other, legislators, expressed su:mlan coneerns aboutathe
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Rep.‘Michacl McCaul (R- exas) chairman of the House Forelgn Aﬁalrs C ttes,
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said he “strongly condemn[s] China’s latest series of attempts to comiit human néhts
v1olat10ns against pro-democracy group Falun Gong in the U:S. and abroad ”?
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“The CCP has 2 hlstory of repressing pro-democracy groups beyond its borders as it
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adding that he commends U.S. law enforcement for ‘proteetmg democratle activists’
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Washmgton on Aug 29 2023. (Madalina Vasilin/The Epoch Tlmes)

PUSTAN-IRIOI22eTeNG ) At at1cted uriegy mi naaty horl {9730 v ©

Rep. Mlchelle Steel | (R-Calif.) | has prevmusly called for legal means to combat ‘the
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regime’s transnational repress1on agamst dissidents. Like the others, she believes. there

{zurmil doon:d
needs,to be liability for what Bejj 11 ing is. domg
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“FOL25-years he Chitlese Cotamunist Party has beén petsecuting Falin:Gongii92 oy
practlflé'iiéf‘s’ and’al who fs‘é*élé ‘to‘practice: theit-faith-without'governmentiinterfererice.
Oppiessive repitiies ik the CCP musebe heldaccouiitable forattacking himat rights,
through dlsmformatlon and persecution,” she told The Epoch Times:it lzogil o1 blo
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Rep. ‘Micheélle Steel (R—Cahf ) speaks durm;g a heanng abput thie Chinése Commmilst

2l g ¢ A DG GIanicer
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To tackle covert Chinese operations, Rep. J1n1 Banks (R: “nd. ) elected 1n ‘Noveriber to
the Senate; cited the Countering China’s Political Warfare-Act he introduced. Congress
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Rep. Jim Banks (R-Ind.) 'Speaks to the media with members of the Republican tudy
Committee about Iran in Washington on April 21, 2021. (Joshua Roberts/Getty
Images) o |

Perty said given that the CCP is an adversary, the United States must be vigilant.

“We should have increased scrutiny on all their activities and with the mindset that
they would do these things purposefully and when-we find that to be the case, severe,
strict and sudden consequences r\leed to be imposed.”

Here he sees an opportunity to “send a stronger message” to the CCP and Xi Jinping.

“Closing consulates and other diplomatic means can be things that we would consider”
if the regime wants to pursue this kind of policy, he said.

“The Communist Party of China is essentially a criminal organization running a
country,” Perry said, adding that since the United States doesn’t allow criminal
organizations to use government systéefns to persecute adversaries or violate basic
human rights, “we certainly shouldn’t let the CCP do it either™

JOIN MY EMAIL LIST
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York County
2501 Catherine Street
Suite 11
York, PA 17408
Phone: 717-893-7868

Hours: 8:30 am. - 430 p.m., M-F, open by appointment

PRIVACY ACCESSIBILITY CONTACT HOUSE.GOV
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Persecution of 100 Million
Sends China into Downward
Spiral with Worldwide Impact

or the past 15 years, Chinas

ruling Communist Party has

violently suppressed tens of
millions of people simply for practicing
Falun Gong, The regime has abducted,
tortured, and killed an untold number
of innocent people who were striving to
be healthier, kinder, and wiser through
this traditional meditation practice.

The campaign’s victims range from top
judges, professors, and military officers
to ordinary housewives, students, and
farmers. No segment of Chinese society

The [Chinese] government... sanctioned
the systematic use of violence against

has been left untouched.

Such large-scale persecution has fueled
a descent into extraordinary corruption
and moral decay in China that impacts
us all—from environmental pollution
to tainted products arriving in our
stores.

And with
practitioner that is detained—as the

every Falun Gong

man in the above photo is about to be—
the values of truthfulness, compassion,
and tolerance printed on his banner

come under attack.

Falun Gong practitioners and their family
members... have suffered persecution,

From the Pride of a Nation
to Prisoners of Conscience

FROM THE HEARTLAND OF CHINA

In the 1990s, Falun Gong became

the most favored mind-body exercise
system in mainstream Chinese society
and was endorsed by the government.
One hundred million people were
practicing by 1999. But that July,

the Communist Party launched an
attack on Falun Gong, fearing that

its popularity and promotion of
traditional values were a threat to the
Party’s control over society.

HORRIFIC ATROCITIES

For the past 15 years, horrific abuses
have occurred in police custody on

a daily basis across China. These
include electric baton shocks, sexual
assault, beatings, starvation, and the
killing of Falun Gong detainees so
that their organs can be sold for profit.
These abuses have been documented
by the United Nations, U.S. Congress,
Amnesty International, The Wall Street
Journal, and others.

TENS OF MILLIONS AT RISK

Today, Falun Gong practitioners

are the largest group of prisoners of
conscience in China, if not the world.
They number in the hundreds of
thousands at any gi\'en time and con-
tinue to be abducted daily through-
out China. The regime’s abuses
against Falun Gong have destabilized
Chinese society as a whole.

WHY HAVEN'T | HEARD ABOUT THIS?

BB

Falun Gong practitioners in the southwest

Chinese city of Chengdu do their morning

exercises in the late 1990s.

Ms. Xu was killed within hours of being ab-

ducted by police in May 2012. She was 47

years old

1

s Jin's mother was illegally imprisonec

eight years. Amnesty International says
> has been badly beaten and injected

with harmful drugs

An Ancient Pra

alun Gong (also callec
Dafa) is an advanced sys
improving mind and boc
roots in thousands of years of ¢
culture. The practices most
aspect is its meditation and fou
exercises—highly effective w
improve health and energy level
Falun Gong practitioners als
spiritual teachings—as this you
is doing—taking them as a g
daily life.
At the core of these teachings
values of Truthfulness, Com

| used to suffer from chronic
gastroenteritis, but they com

The Communist Party has gone to great lengths to hide the atrocities committed
intimidation, imprisonment, torture, and against Falun Gong practitioners. Human rights groups are barred from prison camps.
even death for the past decade. Foreign journalists have been assaulted, their informants imprisoned, and their compa-
U n 605) nies threatened. Thus, years can go by without a major news story on Falun Gong,

disappeared once | started pi
Falun Gong.

the group... No Falun Gong member is
supposed to be spared.

The Washington Post US. (& Cor
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| - _ " FalunGong Today
rOrgans | Why is this peaceful meditation | :
isoners of Conscience ; practice persecuted in China?

R, TENS OF THOU-

rgan transplants are

n China. But only a

1 voluntary donations

d. Where do all of the

ys, livers, hearts, and

1e from? The Chinese

- claims they are from :

It's not what
you may think,
and it impacts

isoners, but refuses to
ils of who these people
reported numbers fall far
ounting for the full scale

3 G gt ki e e sy b = Pt

i
organs. | b ] N ) ) ) < i
5, mounting evidence has l There are three primary factors that lead to the systematic persecution of | a" of usl
at vast numbers of organs | Falun Gong in China: “
ken from prisoners killed
so that their body parts (1) SIZE: By 1999, there were over 100 million people practicing Falun
d at lucrative prices for Gong, which caused some Communist Party leaders to feel threatened.
lant operations. But
" are not just death row (2) IDEOLOGY: As a practice rooted in traditional Chinese culture,

they are prisoners of |

Y.« Falun Gong’s tenants of truthfulness, compassion, and tolerance were
ractitioners.

an ideological threat to a ruling party that built and maintained power
through corruption.

ersecution (3) LEGACY: China’s then-top leader, Jiang Zemin, saw in Falun Gong a
| practice that was widely praised among the people, while Jiang remained
fairly unpopular. Many China experts point to Jiang’s personal quest to
steal the spotlight from Falun Gong as the tragic driving force behind
Jiang’s edict to “eradicate Falun Gong.”

What can | do?

« SHARE: give this flier to a friend

_ « SIGN: sign a petition at www.fofg.org

i « WRITE: write to your congressional representative
« LEARN: learn more at www.faluninfo.net

How to learn Falun Gong?

|
|
|

Falun Gong is always taught free of charge by volunteers. It has no sys-

tem of membership or initiation processes, and no rituals. All Falun

Gong books, as well as video instructions of Falun Gong’s exercises, can

cticed Falun Gong,
ial claims “bogus.”

be downloaded for free at www.FalunDafa.org. You can also find a local
practice site.

— www.faluninfo. m@age’zwomzs



alun Gong (also called Falun

Dafa) is an advanced system for

improving mind and body, with
roots in thousands of years of Chinese
culture. The practice’s most visible
aspect is its meditation and four gentle
exercises—highly effective ways to
improve health and energy levels.

Falun Gong practitioners also study
spiritual teachings—as this young lady
is doing —taking them as a guide for
daily life.

At the core of these teachings are the

values of Truthfulness, Compassion,

| used to suffer from chronic angina and
gastroenteritis, but they completely

disappeared once | starteq Dractiang
Fln Gong

and Tolerance. Falun Gong teaches that
these are the most fundamental qualities
of the universe and that by assimilating
to them, a person can unlock both
physical health and immense wisdom,
As people from diverse nationalities
and professions have taken up the
practice, most have found themselves
undcrguing a profound transformation.
Forgiveness replaces anger. Calm
replaces anxiety. Frustration and greed
give way to a serene inner joy that
endures in even the most cimHunging

situations.

Falun Gong gives me the knowledge and
Wwisdom to bea beter son, husbang. and

el meto e e (]
(hoics even i it croumstances
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From the Pride of a Nation
to Prisoners of Conscience

FROM THE HEARTLAND OF CHINA

In the 1990s, Falun Gong became

the most favored mind-body exercise
System in mainstream Chinese society
and was endorsed by the government.
One hundred million people were
practicing by 1999 Byt that July,

the Communist Party launched an
attack on Falun Gong, fearing that

its popularity and promotion of
traditional values were a threat to the alun Gong practitioners in the south west
Party’s control over society. Yur ty of Chengdu do their morn

HORRIFIC ATROCITIES

For the past 15 years, horrific abuses
have occurred in police custody on

a daily basis across China. These
include electric baton shocks. sexual
assault, bc.]tmga‘ starvation, and the
killing of Falun Gong detainees so
that their organs can be sold for profit.
These abuses have been documented
by the United Nations, US. Congress,
Amnesty International, The Wall Street
Journal, and others

urs of being ab-

TENS OF MILLIONS AT RISK

Today, Falun Gong practitioners
are the largest group of prisoners of
conscience in China, if not the world. i
They number in the hundreds of
thousands at any given time and con-
tinue to be abducted daily through-
out China. The regime’s abuses
against Falun Gong have destabilized
Chinese society as a whole.

WHY HAVEN'T | HEARD ABOUT THIS?

The Communist Party s gome to great lengths to hide the atrocii committed
against Falun Gong practitioners. Humap rights groups are barred from Prison camps,
Foreign journalists haye beep assaulted, their informants imprisoned, and their compg-

nies threatened, Thys Yearscan go by withoy 5 major news story on Fajyg Gong
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Systematic Killing for Organs

Organs Forcibly Harvested from Falun Gong Prisoners of Conscience

EACH YEAR, TENS OF THOU-
SANDS of organ transplants are
performed in China. But only a

few hundred voluntary donations
are on record. Where do all of the
other kidneys, livers, hearts, and

! corneas come from? The Chinese
government claims they are from
executed prisoners, but refuses to
provide details of who these people
are, or how reported numbers fall far
short of accounting for the full scale
of available organs.

Since 2006, mounting evidence has
indicated that vast numbers of organs
have been taken from prisoners killed
on demand so that their body parts
could be sold at lucrative prices for
use in transplant operations. But
the “donors” are not just death row

criminals—they are prisoners of
conscience and most of them are Falun Gong practitioners.

Propaganda Fuels Persecution

WHEN COMMUNIST PARTY
LEADERS launched their illegal and
unprovoked assault on millions of
innocent people, they scrambled to
justify it to Chinese citizens and the
international community.

To do so, officials sought to
portray Falun Gong as a menace to
society—a superstitious, foreign-
driven, tightly organized, even
dangerous group of meditators. State-
run media tell gruesome stories of
mutilation and suicide, but outsiders
are not allowed to investigate them.
When researchers have managed to

scrutinize such cases, they have found
stories of individuals who don't exist

and crimes committed by people who never practiced Falun Gong,
Human Rights Watch has simply called the official claims “bogus.”
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Good evening Watertown Leadership,

I am wondering if | will receive some feed back from my ongoing requests.
| am appreciative the that the board renovation project at Casey Park was completed.
Welcome Thomas Brady, please forward this as | could not find his direct email.

| am happy that our Assistant Director of Recreation, Jon Kazanjian finally started and wish him
well.

Since my last email as of June 14, 2025, | have attended the Commision on Disability meeting and
continued communication with them, scheduled to present at the Traffic Commission Meeting on
February 26 in regard to the parking, circulation, and other issues relative to the Victory AD hoc Plan
and attended "Watertown Talks" meeting hosted by Tyler Cote. Tyler did a nice job listening to my
topics and hopefully will hear from him soon in regard to my queries.

Open Forum Presentation - January 28, 2025 - please read and put in minutes (as you know,
this is just a snapshot of my asks, but | want to be sure to stay within the two minutes). | am
not available on Tuesday night to attend or be on zoom.

e My favorite movie is Field of Dreams because they include "Build It and He Will Come" and
"Go the Distance". In terms of working with the Town in regards to various issues, topics and
problems as identified, | will be "Going the Distance" and will persistent and passionate in
my pursuit of "Best Practice" making sure projects are built correctly, inequities will be
addressed and corrected, and common sense will prevail.

e Considering the concerns raised by school leadership, school committee, coaches, parents
and myself is their going to be a follow-up meeting on the Victory Field AD Hoc plan where
we here from leadership on why the Town is not considering common sense amenities and
measures to correct issues with the plan.

e Forinstance, what is the downside of changing the parking, circulation design to the 2014
model which would increase parking capacity by 28 spaces, safe drop off spots, allow bus
parking, and turn around which would include fire trucks.

e Instead of using the Park and Recreation subcommittee to talk about lighting time issues, |
would propose adding the problems with the AD HOC plan to the agenda. We did this for
the Casey Field Renovation plan and then cancelled the plan when 4 residents objected.
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e Whatis the updated cost estimate of the Victory Field Renovation?

¢ Whatis the status of the pickleball renovation at Filippello Park?

e Who oversees Title IX for the Town of Watertown.

Thank you for your time

Regards,

Peter Centola

Thurston Road
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CITY OF

WATERTOWN
Office of the City Manager

Administration Building
149 Main Street
Watertown, MA 02472
Phone: 617-972-6465

www.watertown-ma.gov

George J. Proakis
City Manager

citymgr@watertown-ma.gov

To: Honorable City Council
From: George J. Proakis, City Manageréw ‘, /Q i/x'
Date: February 5, 2025

RE: Agenda Item — First Reading on a Proposed Ordinance Establishing the
Memorialization Committee

I respectfully request that the attached ordinance be included on the agenda for the City Council's
meeting on February 11, 2025, as a First Reading.

At the November 12, 2024 City Council Meeting, there was a First Reading on a Proposed
Ordinance Establishing the Memorialization Committee, which was subsequently referred to the
Committee on Rules and Ordinances for further review. The Committee on Rules and
Ordinances convened on December 16, 2024, to discuss this proposed ordinance. At that
meeting, the committee was satisfied with the changes discussed to the draft and recommended
that City Council accept the ordinance for a First Reading to create a Memorialization Committee
as amended.

Please find the attached ordinance for your review and consideration.

Thank you for your consideration in this matter.
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Watertown City Council
Administration Building
149 Main Street
Watertown, MA 02472
Phone: 617-972-6470

ORDINANCE # . 0-2025-

AN ORDINANCE ESTABLISHING THE MEMORIALIZATION COMMITTEE

WHEREAS, the City Council seeks to create a uniform process for the naming of public spaces,
streets, squares, intersection, and City buildings under the City Manager’s jurisdiction as well as
for the installation of memorial objects in public spaces; and

WHEREAS, in undertaking this process, the City Council seeks to establish a permanent
committee to undertake the review of and make recommendations on proposals for such
namings and installations; and

WHEREAS, a Memorialization Committee established for this purpose may make
recommendations to the City Council for the naming of these spaces and installation of these
objects based on established policies and procedures, including consideration of the
contribution honored individuals have made to the City as well as their representation of the
broad diversity of those who have contributed to the City.

NOW THEREFORE BE IT ORDAINED by the City Council of the City of Watertown that the
Watertown Code of Ordinances is hereby amended by deleting Subchapter | of Chapter 38,
Naming of Squares or Intersections for Non-Veterans, in its entirety, and Subchapter Il, Flag
and Delta Lighting Policy and the subsections therein shall be renumbered accordingly; and

BE IT FURTHER ORDAINED, that the Watertown Code of Ordinances is hereby amended by
adding new Subchapter V of Chapter 36, entitled Memorialization Committee, as follows:

§36.16 Purpose

The City Council believes that the naming of public spaces and the installation of memorial
objects in public spaces is a matter of substantial or significant public interest and deserves
careful consideration, and the City Council will have sole authority for the naming of public
spaces and installation of memorial objects in public spaces under the control of the City of
Watertown. Public spaces include but are not limited to parks, playgrounds, and other open
spaces; streets, squares, and intersections; and City buildings under the City Manager’s
jurisdiction.
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a. The City Council understands that such namings and memorials may have long-
lasting effects and will span future generations, whose perceptions and values may
change.

b. The City Council intends to be cautious in exercising its authority to name public
spaces or install memorial objects in public spaces.

§36.17 Establishment

There is hereby established a Memorialization Committee (the "Committee"), consisting of five
voting members. The Committee is established to provide a systematic, consistent, and
transparent approach for making recommendations to the City Council for the naming of all
public spaces and the installation of all memorial objects in public spaces, except for veteran
memorials and dedications. Veteran memorials and dedications are separately processed
through the Veterans’ Services Officer and approved by the City Council.

§36.18 Membership and Term

(1) Composition. The composition of the Committee and the appointment authority for the
Committee members is as follows:
a. City Manager or their designee
b. Representative member of the City Council as designated by the City Council President
c. Three residents of Watertown appointed by the City Manager, subject to City Council
confirmation

(2) Term. The appointed resident members first appointed shall have staggered terms, with one
initially serving a one-year term and the remaining two each serving a two-year term.
Thereafter, all appointments and reappointments for resident members shall be for a period
of two years. Resident members may be reappointed for additional terms.

(3) Vacancy. Any vacancy in membership shall be filled for the remainder of the unexpired term
in the same manner as the original appointment.

(4) Qualifications. Resident members appointed by the City Manager should, when possible,
have relevant experience and knowledge related to Watertown’s diversity and local history.

(5) Any resident member who ceases to be a resident of Watertown shall promptly provide
written notification of their change in residence to the Committee chair and to the City Clerk.
The Committee member may serve as a hold-over until a successor is appointed.

§36.19 Meetings and Officers

(1) Meetings. The Committee shall meet as necessary. Notice of all meetings shall comply with
the provisions of the Open Meeting Law, M.G.L. c. 30A, §§ 18 through 25, as may be
amended. A majority of the members of the Committee constitutes a quorum. The committee
shall keep a written record of its proceedings.

(2) Officers. At the first meeting of the Committee, and annually thereafter, the Committee shall
elect one of its members to serve as chairperson and may elect such other officers, adopt
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procedural rules and regulations, and establish such subcommittees as it deems
appropriate.

§36.20 Process

(1) The Committee shall review a matter involving memorialization upon referral by the City
Manager or the City Council and develop a recommendation for the City Council.

a. The Committee shall adopt policies and procedures for making such
recommendations.

i. The Committee shall allow for public participation in establishing those
policies and procedures and in the Committee’s review and recommendation
process.

ii. The policies and procedures may include differing considerations depending
on the memorialization matter the Committee is reviewing, as determined by
the Committee; as an example, memorial trees may have a different
threshold for consideration than the naming of a recreational facility.

ii. The Committee shall review and update its policies and procedures as
necessary but shall strive to maintain consistency in its approach to
memorialization.

b. To the extent the Committee recommends naming public spaces in honor of specific
individuals, the Committee shall consider the following:

i. The public interest to be served by honoring the individual.

ii. The leadership role or distinguished service of the individual, considering the
quality of contribution along with the length of service.

ii. The association the individual has with the proposed naming location.

c. The Committee shall seek to honor those who represent the broad diversity of

- individuals who have contributed to the City.

d. The Committee may recommend that the requestors for the installation of memorial
objects in public spaces pay a reasonable fee to cover associated costs of the
purchase, installation, and maintenance of the object.

(2) Recommendations made by the Committee are not binding and are subject to consideration
by the City Council in their discretion.

§36.21 Review
The City Council has sole authority to remove or replace the naming of any public space or

memorial object if, with the passage of time, it determines the public interest is no longer being
served by such naming.
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AND FURTHER, that this Ordinance shall take effect upon passage.

Council Member

| hereby certify that at a regular meeting of the City Council for which a quorum was
present, the above Order was adopted by a vote of __for, __againstand __ presenton

Brendan T. McCarthy, Council Clerk Mark S. Sideris, Council President
s Vincent J. Piccirilli, Jr.,
Mark S. Sideris, Vice President &
District C Councilor

John M. Airasian,

Council President Councilor At Large

Caroline Bars, John G. Gannon, Anthony Palomba,
Councilor At Large Councilor At Large Councilor At Large

Nicole Gardner, Lisa J. Feltner, Emily 1zzo,
District A Councilor District B Councilor District D Councilor
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WATERTOWN
COMMUNITY

PRESERVATION
COMMITTEE

FY 2025 CPA FUNDING RECOMMENDATION

Submitted to the City Council
by the Community Preservation Committee

February 5, 2025

FY 2025 CPA Funding Recommendation 1
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CITY OF WATERTOWN
Community Preservation Committee

Mark Kraczkiewicz, Chair
Jonathan Bockian, Vice Chair
Bob DiRico

Dennis J. Duff

Allen Gallagher

Abigail Hammett

Jamie O'Connell

Elodia Thomas

Matthew Walter

Date: February 5, 2025
To: The Honorable City Council

At its January 16, 2025, meeting, the Community Preservation Committee voted to recommend to the City
Council a total expenditure of $4,014,503 in CPA funds for two (2) projects. The CPC determined that the
Willow Park Redevelopment project would meet the goals expressed in the Community Preservation Plan,
provide a public benefit, address a need, and demonstrate ability to leverage substantial non-CPA funds, among
other factors. The other recommendation is to fund a budget overage in the 1630 and 1930 Geographical
Paintings project.

If approved by the City Council, private organizations must enter into a Grant Agreement with the City and City
Departments must comply with the terms of a Memorandum of Agreement with the CPC. All entities are
required to submit regular progress and budget reports. Additional specific conditions are listed as applicable to
each project.

CPA FY 2025 PROJECT RECOMMENDATION SUMMARY
CPA CATEGORY RECOMMENDED SOURCE | RECOMMEND AMOUNT ACCOUNT
BALANCE
(less recommendation)

Community CPA Fund Balance (54,000,000) $11,537,616

Housing (to be encumbered)

Historic Historic Preservation (514,503) $2,035,887
Preservation Reserve

Category Reserves are one of three eligible CPA spending purposes. 10% of CPA total annual revenue was
allocated to each category reserve in FY2025. The Budgeted Reserve, to which 65% of CPA annual revenue was
allocated in FY 2025, is available for any CPA spending purpose. The CPA Fund Balance is available for
appropriation for any CPA spending purpose. At the end of the year all unspent funds including administrative
funds (5% allocated) and budgeted reserve funds drop to the CPA fund balance. At the time of this
recommendation, the CPA Fund starting balance is $15,537,616. There is $2,050,390 in the Historic
Preservation Category Reserve. While $2,160,000 is available in the Community Housing Category Reserve, the
CPC anticipates recommending funds for the 103 Nichols Avenue Group Home construction project using that
reserve as the funding source. The Open Space Category Reserve has $365,000 available and the FY 2025
Budgeted Reserve has a balance of $2,372,500.

FY 2025 CPA Funding Recommendation 2
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PROJECT TITLE: Willow Park Redevelopment

PROJECT LOCATION: 8 Quimby Street

APPLICANT/ORGANIZATION: Preservation of Affordable Housing and Watertown
Housing Authority

PROJECT MANAGER: Mel Miller

CPA CATEGORY: Community Housing

CPC RECOMMENDED FUNDING AMOUNT: | $4,000,000
CPC RECOMMENDED FUNDING SOURCE: CPA Fund Balance

PROJECT DESCRIPTION

Preservation of Affordable Housing (POAH) and the Watertown Housing Authority (WHA) request $4,000,000 to
redevelop Willow Park by demolishing and reconstructing the 60 existing apartments and creating 78 new
apartments. The project involves incorporating an additional 0.11-acre parcel into the development plan of the
current 2.2-acre site. A mix of 100% affordable units ranging from deeply affordable public housing units to
housing at 80% Area Median Income would be created. Spread across three buildings, the total 138 units will
include 3 sensory-accessible and 7 mobility-accessible units. Overall, the development is expected to meet
Passive House energy standards and comply with the Specialized Stretch Code.

POAH and WHA assembled a development team that brings significant experience to the project. The team
includes MASS Design (Architect), Copley Wolff (Landscape Architect), Nitsch Engineering (Civil Engineer), and
Howard Stein Hudson (Traffic Engineer).

POAH is seeking a comprehensive permit through a “friendly” 40B filing. Contingent on receiving zoning and
financing approvals, the proponents expect to close on financing in late 2026. The total project cost is currently
estimated at

$107,517,792. A variety of
sources are to be used to
finance the project,
principally Low-Income
Housing Tax Credits, but
supplemented by a mortgage
from Mass Housing, a
construction loan, and

other state programs,
including workforce housing
and the Public Housing
Innovations Demonstration
Program. Importantly, only
the mortgage finance will
require debt service
payments after project Willow Park Rendering

completion, meaning that

project rental income should be sufficient to cover operating and maintenance costs, plus debt service on the
mortgage finance. Commitment of CPA funds to the Willow Park Redevelopment project is deemed essential to
show to state funding agencies strong local commitment to the project.

RECOMMENDED FUNDING
On December 9, 2024, by a vote of 9-0, the Community Preservation Committee recommended appropriation of
$4,000,000 for the project in accordance with the terms and conditions of a Memorandum of Agreement and

FY 2025 CPA Funding Recommendation 3
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the overall purposes summarized in this document. On January 16, 2025, the committee voted to recommend
funding from the CPA Fund Balance and that full financing be secured with 18 months of the City Council vote.

ALIGNMENT WITH COMMUNITY PRESERVATION PLAN 2021-2025
The project would align with the guiding principles and priorities outlined in the Community Preservation Plan
as well as the following community housing goals:
e Support economic and demographic diversity by funding the creation of community housing.
e Preserve long-term affordability for existing income-restricted housing units.
e Support community housing initiatives that include local preference policy under the limits of the law
and regulations set by the Executive Office of Housing and Livable Communities.

PROJECT OUTCOME

This project would increase the supply of affordable housing, serving low- and moderate-income families,
seniors, and those with disabilities. The project would provide the current residents with the right to return and
strive for up to 70% local preference consistent with the state’s guidance to balance local housing needs with
serving a diverse and inclusive population.

SPECIFIC FUNDING CONDITIONS

e Grantee shall furnish copies of executed legal agreements between or among, Preservation of
Affordable Housing and Watertown Housing Authority, and its closely controlled entities related to long-
term lease of Willow Park land, and operation and management of the project as set out in the
grantee’s application to the CPC.

e Grantee shall demonstrate that prior to disbursement of CPA funds, the project’s full financial closing
has occurred, and sufficient financing has been secured (including CPA funds) to cover construction hard
costs as well as then remaining soft costs. Further, the then current operating cost proforma must
demonstrate comparative revenue and operating and maintenance costs to assure financial feasibility.

e CPA funds shall be available for disbursement for up to 40 months after City Council approval; extension
beyond that must be requested in writing 60 days prior to the 40-month deadline.

e CPCshall seek to be a Joinder for any Lender Advisory Agreement for cost review and construction
monitoring services entered into by financing entities of the Commonwealth of Massachusetts for the
project.

e All owners and the ground lessee of the project property shall enter into a perpetual affordable housing
restriction consistent with the state of Massachusetts affordable housing restriction.

e The grantee shall strive to secure up to 70% local preference in accordance with local, state, and federal
laws and regulations.

STANDARD FUNDING CONDITIONS

e Prior to disbursement of any CPA funds, the grantee shall enter into a CPA grant agreement with the
City for the project as set out in the grantee’s application to the city.

e Notification of Community Preservation Coordinator about key events of project implementation such
as project kick-off events, initial site meetings with contractors, initial plan reviews, and site visits when
construction milestones are reached.

e No disbursements of funds may occur until the project has received all necessary governmental and
third-party approvals, the project budget has been approved by the CPC, and all other sources of funds
have been committed, as necessary, to complete the project.

FY 2025 CPA Funding Recommendation 4
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e Any CPA funds appropriated but not used for the stated purposes of this project must be returned to
the Watertown Community Preservation Fund.
e Other conditions as deemed necessary and defined within the Agreement.

APPLICANT’S PROPOSED TIMELINE (revised January 21, 2025)

Date

Task

Winter/Spring 2025

Secure zoning approvals

Fall/Winter 2025

State funding pre-applications

Q1 2026 State funding applications
Q2 -Q3 2026 Secure state project financing
Q3 2026 - Q2 2027 Relocate families, Close on project financing
Q2 -Q3 2027 Construction begins
PROJECT BUDGET

Item Other Sources CPA Request
Construction $73,735,298 $4,000,000
Acquisition 2,485,151
Soft Costs 19,214,754
Reserves 1,791,572
Paid Developer Fee 6,291,018

TOTAL 107,517,792 $4,000,000

Willow Park Redevelopment Site

The full proposal is available at: Record CPF-24-5 - ViewPoint Cloud

FY 2025 CPA Funding Recommendation

Page 304 of 328


https://watertownma.viewpointcloud.com/records/360693

PROJECT TITLE: 1630 and 1930 Geographical Paintings

PROJECT LOCATION: 149 Main Street, City Hall

APPLICANT/ORGANIZATION: Historical Society of Watertown and Department of
Community Development and Planning

PROJECT MANAGER: Joyce Kelly

CPA CATEGORY: Historic Preservation

CPC RECOMMENDED FUNDING AMOUNT: | $14,503
CPC RECOMMENDED FUNDING SOURCE: Historic Preservation Reserve

PROJECT DESCRIPTION
At its April 21, 2022, meeting, the CPC voted to recommend $33,000 in funding for the restoration of the City
Hall 1630 and 1930 Geographical Paintings. All the project components below were completed except for the
final bullet point:
e Deinstallation and transport of the paintings to the fine art conservator’s studio
e Stabilization of the painting panel edges with conservation grade adhesives
e (Cleaning of the paintings
e Filling of holes, scratches, abrasions, and other paint loss with conservation grade paint
o Refurbishment of existing portions of brass frames and fabrication of missing sections with wood
covered in metal leaf over materials toned to match the brass of the surviving sections.
e Construction of a steel and wooden barrier
e Panels featuring the names of the paintings, descriptions of the paintings and related Watertown
history, and acknowledgement of CPA funding

At its January 16, 2025, meeting, the CPC voted to
recommend an additional $13,503 requested by the
Historical Society of Watertown, plus $1,000 for project sign
panels. As described in Joyce Kelly’s letter (project manager)
and Louise Orsini’s letter (conservator) linked to this
document, the conservator’s costs increased for a number of
reasons. First, the project was held up for one year due to
contract delays in the procurement department. Meanwhile,
the conservator stored the paintings in her home as they
were too large to fit in her studio. As a funding condition, the
CPC required the paintings be insured, adding an Comparison of pre- and post-cleaning of mural
unanticipated cost of $990 to the conservator’s budget. section. Left side is cleaned

EROT

During treatment, the paintings were discovered to be much dirtier
than they appeared on the initial visual inspection when the original
cost estimate was made in the fall of 2021. Further, during the delay,
the cost of materials increased significantly and could no longer be
absorbed as first estimated. Though there was a communication failure
and process breakdown when the conservator tallied her hours for
cleaning after already completing the work, the conservator performed
skilled and careful restoration work. Though the project contingency
covered the art transport company’s small increase for fuel and labor, it
only covers a portion of the conservator’s cost overrun.

Cleaning test swatches
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Additionally, the conservator will perform more work to touch up the focal points of the murals now that
mismatched lighting was made consistent with bulbs of the same brightness recommended by the conservator.

She will also apply paint to soften the appearance of screws used to reinstall the painting.

COMPARISON OF ORIGINAL AND REVISED PROJECT BUDGETS
As previously mentioned, due to extensive delays in contracting the one-year proposed timeline for this project
extended the project for another year and quotes were two and one-half years old. In addition, the CPC

requested design changes to the sign panels that will increase costs by $1,000, from $1,815 to $2,815.

Revised Budget Comparison

overage

Item Original Budget Actual Difference
Conservator/Restoration 8,675 30,207* +21,532
Art Transport, Deinstallation and 4,993 5,831 +838
Reinstallation
Frame Restoration 4,150 4,150 -
Barrier Construction and Installation 4,500 4,500 -
Signage 3,300 2,815 -485
Project Management (In-kind) Historical (1,375) (1,375) -
Society of Watertown
Contingency 7,382 7,029 -353

TOTAL $33,000 $47,503 +14,503
Less original $33,000
*Includes original fee and the total requested New Request *%$14,503

**Assumes contingency of $7,029 used to
cover a portion of the cost overrun.

The Town pon Chales River Shall be Called Watertown
(Restored with protective barrier)

FY 2025 CPA Funding Recommendation

View ofRWaféftoWn ffom Airplane 1930
(Restored with protective barrier)

Page 306 of 328



City Council Committee on Rules and Ordinances
Meeting Minutes of Monday, December 16, 2024 at 6:00 p.m.
Richard E. Mastrangelo Chamber, with hybrid remote participation
149 Main Street, 2" Floor, Watertown, MA 02472

Present: Councilors John Gannon, chair; John Airasian, vice chair; Lisa Feltner, secretary.
Also present: City Manager George Proakis, Deputy City Manager Emily Monae, Councilor Vincent
Piccirilli; and Councilor Palomba via zoom.

Chair Gannon called the meeting to order at 6:02 p.m. and asked staff to present the proposed language
establishing a Memorialization Committee (attached). The goal is to provide a consistent way and reasons
for naming public spaces and objects, including streets, squares, buildings, facilities, benches, trees, etc.

The proposed establishment of a Memorialization Committee, by modifying the existing process under
Council Resolution #85 (2019 attached), began in earnest through discussions between the City Manager,
Deputy City Manager and Council President in January; it is separate from the process for memorials and
dedications for veterans (2016 attached). It is much broader than just the naming of “squares and
intersections” and includes public spaces and memorial objects.

The City Council will make the final decision on naming, upon recommendation of the new Memorialization
Committee. (Council also votes on veteran memorials). Thus, the committee agreed to move existing
resolution language and make amendments to proposed text, as follows:

38.13 Process
(1) The City Council shall have sole authority for the naming of public spaces or memorial objects, including
all public right-of-way areas under the control of the City of Watertown.
a. The City Council understands that said naming may have long-lasting effects and will span future
generations, whose perceptions and values might change.
b. The City Council intends to be cautious exercising the policy to avoid over-naming public spaces or
objects.
(2) Any Watertown resident, including City Council President, may propose in writing that a square-or
intersection public space or object be named for a notable non-veteran with specific ties to Watertown.
(3) The proposal shall be submitted to the City Council President, who shall refer it to the Memorialization
Committee for review.
proposed (1)-(4) becomes new (4)-(7)

(8) The Memorialization Committee shall provide its recommendation to the City Council President, who may
then place it on a City Council Agenda for consideration.

As the process is initiated by vote of City Council, the committee suggested clarifying the City Manager role
in the proposed language of 38.10 Purpose “Upon referral to the Committee by the City Manager or the City
Council of a matter involving memorialization, ...” because all referrals are approved by City Council through
the Council President, and this might be interpreted that the City Manager could refer directly to the
Memorialization Committee.

More questions and a discussion of the proposal included the committee recognizing this would be a new
ordinance, not a mere change to the existing resolution (Ch 38), thus the text and numbering of sections for
a different chapter would reflect the relevant changes in the final draft ordinance, and it would replace
Resolution 85 of 2019 in its entirety if accepted by Council. Staff suggested adding this ordinance to Title IlI
Administration, Chapter 36 Committees, as a new subchapter V; this will be confirmed with the city’s
attorney KP.

Staff suggested not being overly specific on qualifications of resident members who may be interested in
serving on this new Memorialization Committee. It was confirmed that interested residents would be vetted

1
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through the Residents’ Advisory Committee consistent with the process for other boards and committees.
The administration also stressed that “The Committee is responsible for adopting policies and procedures
for making recommendations to the City Council...” A few reasons for honoring individuals are also
included, in (2).

The Rules and Ordinances committee feels it is important to note for the record, and staff concurred, that we
expect opportunities for public participation in the Memorialization Committee’s formulation of their rules of
governance, as well in the naming of our public infrastructure, space, facilities, benches, trees, etc.

The implementation of what a memorial looks like would receive guidance and technical assistance from city
administration. The Memorialization Committee would be empowered to consider different thresholds in
determining worthy dedications; for example, we expect differences between naming of trees or tree
donations or small memorial objects compared to naming of a park or recreational facility. These differences
would also be reflected in reasonable fees and/or maintenance, as proposed in 38.13 (4).

The committee also agreed to:

-insert a beginning sentence, taken from the resolution for the proposed ordinance 38.10 Purpose, “The
City Council believes that the naming of public spaces or infrastructure and objects is a matter of substantial
or significant public interest and deserves careful consideration.”

-add review provision (38.14), taken from the existing resolution 38.05 Review text, to conclude the
proposed new ordinance with “The City Council shall have sole authority to remove the naming of any public
space or object if, with the passage of time, it determines the public interest is no longer being served.”

The committee was satisfied with the discussed changes to the draft. Motion by Feltner to recommend that
City Council accept the ordinance for a first reading to create a Memorialization Committee as amended;
staff will provide a clean copy with amendments, with KP review as is standard; seconded by Airasian;
approved 3-0.

7:04 p.m. Motion to Adjourn by Feltner, seconded by Airasian, approved 3-0.

Report prepared by Lisa Feltner.

Attached:

Draft text from staff for an ordinance establishing a Memorialization Committee;
Current Council Resolution #85-2019 Naming Policy for non-veterans;

Current Policy of Veterans’ Services for naming of dedications and memorials, 2016.

John G. Gannon, John M. Airasian, Lisa J. Feltner
Chair Vice Chair Secretary
2
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Watertown City Council
Administration Building
149 Main Street
Watertown, MA 02472
Phone: 617-972-6470

ORDINANCE # 0-2024-

AN ORDINANCE ESTABLISHING THE MEMORIALIZATION COMMITTEE

WHEREAS, the City Council seeks to create a uniform process for the naming of public spaces,
streets, squares, intersection, and City buildings under the City Manager’s jurisdiction as well as
for the installation of memorial objects in public spaces; and

WHEREAS, in undertaking this process, the City Council seeks to establish a permanent
committee to undertake the review of and make recommendations on proposals for such namings
and installations; and

WHEREAS, a Memorialization Committee established for this purpose may make
recommendations to the City Council for the naming of these spaces and installation of these
objects based on established policies and procedures, including consideration of the contribution
honored individuals have made to the City as well as their representation of the broad diversity of
those who have contributed to the City.

NOW THEREFORE BE IT ORDAINED by the City Council of the City of Watertown that the
Watertown Code of Ordinances is hereby amended by adding new Subchapter Il of Chapter 38,
entitled Memorialization Committee, as follows:

§38.09 Establishment

There is hereby established a Memorialization Committee (the "Committee"), consisting of five
voting members.

§38.10 Purpose

Upon referral to the Committee by the City Manager or the City Council of a matter involving
memorialization, the Committee shall be responsible for making recommendations to the City
Council for the naming of public spaces, streets, squares, intersections, and City buildings under
the City Manager’s jurisdiction. The Committee shall also make recommendations to the City
Council regarding the installation of memorial objects in public spaces. The Committee shall not
make recommendations for veteran memorials and dedications, which are processed through the
Veteran’s Services Department and approved by the City Council. Recommendations made by the
Committee shall not be binding and shall be subject to consideration by the City Council in their
discretion.
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§38.11 Membership and Term

(1) Composition. The composition of the Committee and the appointment authority for the
Committee members shall be as follows:
a. City Manager or their designee
b. Representative member of the City Council as designated by the City Council President
c. Three residents of Watertown appointed by the City Manager, subject to City Council
confirmation

(2) Term. The appointed resident members first appointed shall have staggered terms, with one
initially serving a one-year term and the remaining two each serving a two-year term.
Thereafter, all appointments and reappointments for resident members shall be for a period of
two years. Resident members may be reappointed for additional terms.

(3) Vacancy. Any vacancy in membership shall be filled for the remainder of the unexpired term in
the same manner as the original appointment.

(4) Qualifications. Resident members appointed by the City Manager shall, when possible, have
relevant experience and knowledge related to Watertown’s diversity and local history.

(5) Any resident member who ceases to be a resident of Watertown shall promptly provide written
notification of their change in residence to the Committee chair and to the City Clerk. The
Committee member may serve as a hold-over until a successor is appointed.

§38.12 Meetings and Officers

(1) Meetings. The Committee shall meet as necessary. Notice of all meetings shall comply with
the provisions of the Open Meeting Law, M.G.L. c. 30A, §§ 18 through 25, as may be
amended. A majority of the members of the Committee shall constitute a quorum. The
committee shall keep a written record of its proceedings.

(2) Officers. At the first meeting of the Committee, and annually thereafter, the Committee shall
elect one of its members to serve as chairperson and may elect such other officers, adopt
procedural rules and regulations, and establish such subcommittees as it deems appropriate.

§38.13 Process

(1) The Committee shall adopt policies and procedures for making recommendations to the City
Council for the naming of spaces and installation of memorial objects in public spaces.
(2) To the extent the Committee recommends naming public spaces in honor of specific
individuals, the Committee shall consider the following:
a. The public interest to be served by honoring the individual.
b. The leadership role or distinguished service of the individual, considering the quality of
contribution along with the length of service.
c. The association the individual has with the proposed naming location.
(3) The Committee shall seek to honor those who represent the broad diversity of individuals who
have contributed to the City.
(4) The Committee may recommend that the requestors for the installation of memorial objects in
public spaces pay a reasonable fee to cover associated costs of the purchase, installation, and
maintenance of the object.
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AND FURTHER, by amending the Watertown Code of Ordinances, Subchapter | of Section
38, Naming of Squares or Intersections for Non-Veterans, as follows, with the bold
language inserted and the strike-through language deleted:

§38.01 Authority of Town City Council

The Jown City Council shall have sole authority for the naming of squares or intersections in the
public right-of-way under the control of the Fewn City of Watertown.

(A) The Fown City Council understands that said naming may have long-lasting effects and will
span future generations, whose perceptions and values might change.

(B) The Fewn City Council intends to be cautious exercising the policy to avoid over-naming
squares or intersections.

§38.02 Purpose and scope

The Fown City Council believes that the naming of squares or intersections is a matter of
substantial or significant public interest and deserves careful consideration.

(A) The Fewn City Council, therefore, creates this policy to establish a systematic, consistent and
transparent approach for naming squares or intersections in Watertown.

(B) This policy is for non-veterans only, as there is a separate policy for naming of squares or
intersections for veterans processed through the Veterans Service Officer.

§38.03 Process

Any Watertown resident may propose in writing that a square or intersection be named for a
notable non-veteran with specific ties to Watertown.

(A) The proposa| shall be submltted to the Fown Clty CounCII President, aneLmuanelude

(BB) The Public Werks Memorialization Committee shall review the proposal and-the-Department
of Public-Works-analysis; and, following its adopted policies and procedures, develop a
recommendation for the Foewn City Council.

(C) The Memorialization Committee shall provide its recommendations to the City Council
President, who may then place the resolution on a City Council agenda for consideration.
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(ED) The Fewn City Council will may consider and vote on a resolution to name a square or
intersection per taking into consideration the Public-Works-Committee Memorialization
Committee’s recommendation.

§38.054 Review

The FJown City Council shall have sole authority to remove the naming of any square or
intersection if, with the passage of time, it determines the public interest is no longer being served.
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AND FURTHER, that this Ordinance shall take effect upon passage.

Council Member

| hereby certify that at a regular meeting of the City Council for which a quorum was
present, the above Order was adopted by a vote of __for, __against and __ present on

Brendan T. McCarthy, Council Clerk Mark S. Sideris, Council President
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ELECTED OFFICIALS:

Mark S. Sideris,
Council President

Vincent J. Piccirilli, Jr.,
Vice President &
District C Councilor

Caroline Bays
Councilor At Large

Anthony Donato,
Councilor At Large

Susan G. Falkoff,
Councilor At Large

Anthony Palomba,
Councilor At Large

Angeline B. Kounelis,
District A Councilor

Lisa J. Feltner,
District B Councilor

Kenneth M. Woodland,
District D Councilor

Watertown Town Council
Administration Building
149 Main Street
Watertown, MA 02472
Phone: 617-972-6470

RESOLUTION # 85 2019 -R -85

NAMING POLICY FOR SQUARES OR INTESECTIONS
FOR NON-VETERANS

WHEREAS: The Town of Watertown seeks to have a formal policy for the
naming of Squares or Intersections for non-Veterans, as a formal policy for
Veteran Memorials and Dedications was adopted by the Town Council on July
12,2016.

THEREFORE BE IT RESOLVED: That the Town Council of the City known
as the Town of Watertown adopts this Naming Policy for Squares and
Intersections for Non-Veterans:

1. INTRODUCTION — The Town Council shall have sole authority for the
naming of Squares or Intersections in the public right-of-way under the
control of the Town of Watertown.

a) The Town Council understands that said naming may have long-lasting
effects and will span future generations whose perceptions and values
might change.

b) The Town Council intends to be cautions exercising the Policy to avoid
over-naming Squares or Intersections.

2. PURPOSE — The Town Council believes that the naming of Squares or
Intersections is a matter of substantial or significant public interest and
deserves careful consideration.

a) The Town Council, therefore, creates this policy to establish a systematic,
consistent and transparent approach for naming Squares or Intersections
in Watertown.

b) This policy is for non-veterans only, as there is a separate policy for
naming of Squares or Intersections for veteran processed through the
Veterans Service Officer.

3. PROCESS — Any Watertown resident may propose in writing that a Square
or Intersection be named for a notable non-veteran with specific ties to
Watertown.
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a) The proposal shall be submitted to the Town Council President, and must
include documentation to support the rationale for the naming including a
broad level of community backing.

b) The Town Council President, upon determining the proposal is complete,
shall place it on a Town Council agenda for a vote of referral to the Public
Works Committee for review and recommendation.

¢) The Department of Public Works shall review the proposal and provide
the Public Works Committee an analysis as to the appropriateness of
signage at the location taking into account matters such as traffic
conditions, sightlines, and planned road construction projects.

d) The Public Works Committee shall review the proposal and the
Department of Public Works analysis, and develop a recommendation for
the Town Council

e) The Town Council will vote on a resolution to name a Square or
Intersection per the Public Works Committee recommendation.

4. CRITERIA - In deciding the appropriateness of any naming proposal, the Town
Council shall consider the following:
a) The public interest to be served by honoring the individual.
b) The leadership role or distinguished service of the individual, considering
the quality of contribution along with the length of service.
c) The association the individual has with the proposed naming location.

5. REVIEW — The Town Council shall have sole authority to remove the

naming of any Square or Intersection if, with the passage of time, it
determines the public interest is no longer being served.

/ouncﬂ Member

I hereby certify that at a Meeting of the Town Council for which a quorum was
present, the above Resolution was adopted by a vote of ifor, () _ against,

_(]_present on October 22, 2019.

Mark S. Sidéri{ Council President
w

W. Pronévost, Council Clerk
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TOWN OF
WATERTOWN

Veterans” Services
Administration Building
149 Main Street
Watertown, Massachusetts 02472
Phone: 617-972-6416
Fax: 617-972-6403
www.watertown-ma.gov
mcomeiro(@watertown-ma.gov

Watertown Veteran Memorials and Dedications

This policy covers the issuance and presentation of Memorials and Dedications in the
community to include sidewalk signs, Street dedications, Square dedications, Stones, Plaques,
Parks and Buildings.

To be considered for a Veteran Memorial or Dedication, the individual to be honored
must meet the following requirements:

e Watertown resident at the time of enlistment into the Armed Forces
e Veteran Killed in Action (KIA)

Or
e Medal of Honor Recipient

The Process for Veterans Memorials and Dedications

e All requests for Veterans’ Memorials must be submitted through the Veteran’s
Services Officer.

e A member of the family must make a written request indicating the name of the
Veteran, service, rank and area of designation along with proof that the veteran was
a Watertown resident at the time of enlistment, killed in action (KIA), or a Medal
of Honor Recipient. Examples include: newspaper clipping, telegram, notice of
death, DD-214 stating the veteran was killed in action, etc.

e The Veteran’s Services Officer will verify the applicant’s eligibility.

e The Veteran’s Services Officer will forward the completed request to the Town
Council.

e The Town council shall approve or disapprove any Memorial or Dedication by
resolution.

e The Town Manager, upon approval by the Town council, shall implement the

Memorial or Dedication requested.

e The name is then placed on a permanent list of Memorial dedications tracked by
the Veteran’s Services Department.

e The Veteran’s Services Officer shall be the caretaker of all Veteran Memorials.

Mail the application and all supporting documents to:

ATTN:

Watertown Veterans® Services Department
Memorial and Dedications

149 Main Street

Watertown, MA 02472 Page 316 of 328



Watertown City Council

Committee on Public Works
Councilor Piccirilli, Chair, Councilor Feltner, Vice Chair, Councilor Palomba, Secretary

Committee Report — February 3, 2025
Presented to the City Council — February 11, 2025

The Committee on Public Works met on Monday, February 3 at 6:00 PM in the City Council
Chambers. Present at the meeting were Councilor Piccirilli, Chair, Councilor Feltner, Vice-
Chair, and Councilor Palomba, Secretary. Also present was Councilor Gardner.

For the first agenda item, the Committee moved to the Council Office to interview Joseph Ganno
for appointment to the Stormwater Advisory Committee

Mr. Ganno explained that he had first applied to be on the Solid Waste and Recycling
Committee, but was not selected. Then the Resident Advisory Committee reached out to him to
see if he would be interested in serving on the Stormwater Advisory Committee (SAC). He
expressed a strong interest in serving and felt his particular contribution would be in public
outreach and education.

Councilor Piccirilli shared the two challenges facing Watertown regarding stormwater - meeting
the federal regulations and taking steps to prevent leaks from sewer systems into the stormwater
systems.

Mr. Ganno said he has attended two SAC's monthly meetings and read the minutes of other
meetings. He was impressed with the extensive knowledge of the members and the DPW staff
regarding key stormwater-related issues. He expressed a willingness to learn about the technical
aspects and the federal regulations that impact stormwater.

Councilor Feltner asked if Mr. Ganno would have a problem meeting at 4:30 PM when the SAC
meets. Mr. Ganno said this would not be an issue and if he was not able to attend a particular
meeting in-person he would join via zoom.

Mr. Ganno wondered if he would have to be interviewed again since he will be fulfilling a
vacancy on the SAC with a term ending in five and a half months. Council Piccirilli responded
that he would have to meet again with the Committee.

Councilor Palomba made the following motion:

The Committee on Public Works recommends to the City Council that Joseph Ganno be
appointed to the Stormwater Advisory Committee for a term ending July 15, 2025.
Council Feltner seconded the motion, and it was passed 3 - 0.

At 6:20 PM the Committee moved back to the Council Chambers to take up the second agenda
item to discuss a proposal to name the intersection of Dexter Avenue and Hazel Street for
Arshile Gorky. Joining the meeting were Erika Oliver Jerram, Director of Community Design;
Liz Helfer, Public Arts and Cultural Planner; and resident Jack Dargon.
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The meeting began with a presentation by Ms. Helfer about the request to name the intersection
of Dexter Avenue and Hazel Street for Arshile Gorky. She explained that the request was being
put forth by a Working Group, including herself, Mr. Dargon, and representatives of the
Armenian Museum of America, the Mosesian Center for the Arts and the Historical Society of
Watertown. The Working Group is part of a larger coalition of organizations who are
collaboratively to celebrate “100 Years of Arshile Gorky”. Ms. Helfer referenced the letter to
City Manager Proakis from the Working Group (attachment 1) that provides a brief history of
Mr. Gordy’s contribution to the arts community and the school of Abstract Expressionism, his
experience as an immigrant from Armenia, and the period of time (1920-1925) he lived in
Watertown. She mentioned that the Working Group will work with the Department of Public
Works on where in the intersection a pole and plaque should be placed and that it would be
similar to what is used to name an intersection for a veteran.

The location changed from the original Council agenda item on October 8, 2024 that requested
Artsakh St and Elton Ave (attachment 2). Ms. Helfer noted the Working Group, based on
feedback from the Armenian community, felt Dexter and Hazel would be more appropriate.

Ms. Helfer also provided the Committee a draft flyer (attachment 3) that announced a series of
events celebrating “100 Years of Arshile Gorky” that would be kicked off at the commemoration
of the naming of the intersection. In addition, she shared the design of two plaques honoring Mr.
Gorky that would be placed near the homes where he and his family lived while in Watertown —
86 Dexter Avenue and 14 Coolidge Hill Road.

There was some concern that the request to name the intersection might not align with our
present policy “Naming Policy for Squares and Intersection for Non-Veterans™ that is described
in the Watertown Code. See https://ecode360.com/42229328#42229328. In addition there was
concern that Mr. Gorky’s stay in Watertown was very short and there are other luminaries who
have connections with Watertown. However, Mr. Gordy’s national reputation in the arts
community qualified him for an intersection in his name.

Councilor Feltner made the following motion:

The Committee on Public Works recommends that the City Council agree with the naming
of the intersection at Dexter Avenue and Hazel Street for Ashile Gorky subject to the
coordination with the Department of Public Works for a sign similar in size of Veterans
signs with the location and wording be approved by the Department of Public Works.
Councilor Palomba seconded the motion, which passed 3-0.

The Committee also discussed the proposed sidewalk markers (attachment 4), which will be
provided under a grant from the Cultural Council, and their location, size, and materials. Ms.
Helfer said the DPW will include the coordination of these sidewalk markers, along with the
intersection sign. The Committee requested the Council be advised of the DPW assessment of
the sign and sidewalk markers before implementation.

Councilor Palomba made a motion to adjourn, seconded by Councilor Feltner and passed 3-0.
The meeting adjourned at 7:02 and the minutes were prepared by Councilor Palomba.

Attachments:
1. Revised request for naming dated September 9, 2024
2. Original request for naming dated February 28, 2024
3. 100 Years of Arshile Gorky Flyer
4. Proposed Sidewalk Markers
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George Proakis, City Manager
149 Main Street
Watertown, MA 02472
September 9, 2024

Dear Manager Proakis,

A working group of Watertown cultural organizations, Watertown resident and artist, Jack Dargon, and the Public Arts &
Culture Planner, Liz Helfer, have been collaborating on commemorating artist Arshile Gorky who lived and painted in
Watertown between 1920 and 1925, and returned regularly throughout his life. Gorky is a luminary of 20th century art
in America, and conceiver of the New York School of art, commonly referred to as Abstract Expressionism. The working
group has identified a square in the east end of Watertown and requests that it be named after Arshile Gorky.

Commemorating Gorky’s time in Watertown will help call attention to the City’s past and present welcoming tradition,
and history of offering refuge and opportunity to immigrants newly arrived from countries around the world and
concurrently pay tribute to Watertown’s large Armenian community to which Gorky belonged. Today, immigrants
continue to be drawn to Watertown because of its history and reputation as a welcoming community and a public
commemoration of Arshile Gorgy would serve as a reminder of the City’s values, its living history, and serve as an
educational opportunity for residents and visitors alike. As part of the planned multi-faceted commemoration, the
working group hopes to oversee the permanent placement of markers at the homes where the artist lived and establish
a self-guided Arshile Gorky walking tour which would include the newly named “Gorky Square.” Given the Gorky’s
international reputation, the working group anticipates an economic benefit to Watertown from visitors to greater
Boston eager to see where Arshile Gorky began his maturity and training as an artist.

The story of Arshile Gorky is one of determination and resilience. In Watertown there was pressure within the
community, and sometimes from within the artist’s own family, to put aside his artistic ambitions and take up manual
labor list most of his contemporaries. Instead, Gorky established relationships within the small artistic community in
Watertown that was part of the Armenian immigrant diaspora and began taking art classes in Boston where he quickly
advanced to teaching classes. The name Arshile Gorky is synonymous with Abstract Expressionism, and inseparable from
the historic gravitational shift of the world of art from Paris to New York in the 1950’s. Arshile Gorky arrived in
Watertown in 1920 in the immediate aftermath of witnessing his mother’s death by starvation and after surviving the
political persecution and ethnic cleansing of the 1915 Armenian Genocide. His perseverance beyond all odds is a tribute
to the human spirit.

The working group has identified the intersection of Dexter Ave and Hazel St for naming. After arriving in Watertown
from New York’s Ellis Island, Arshile Gorky lived at 14-16 Coolidge Hill Road in Watertown with his sister Akabi and her
family before the family purchased and relocated to 86 Dexter Ave. Coolidge Hill Road and Dexter Ave are located
directly west and east of the heart of Watertown’s historical Armenian cultural district between Elton Road and Bigalow
Ave, almost epicenter of both homes. The working group requests the city name this location “Arshile Gorky Square”
and include subtitles of the artist’s Armenian birth name, Vostanik Adoian.

With your support, this initiative for commemorating Arshile Gorky in Watertown will move forward. A map of the
proposed location is included. If you have any questions, please contact Liz Helfer, Public Arts & Culture Planner.

Sincerely,
100 Years of Arshile Gorky Working Group

Jason Sohigian, The Armenian Museum of America
Boriana Kantcheva, The Mosesian Center for the Arts
Joyce Kelly, The Historical Society of Watertown
Jack Dargon, Watertown Resident

Liz Helfer, Public Arts and Culture Planner
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George Proakis, City Manager
149 Main Street
Watertown, MA 02472
February 28, 2024

Dear Manager Proakis,

A working group of Watertown cultural organizations, Watertown resident and artist, Jack Dargon, and the Public Arts &
Culture Planner, Liz Helfer, have been collaborating on commemorating artist Arshile Gorky who lived and painted in
Watertown between 1920 and 1925, and returned regularly throughout his life. Gorky is a luminary of 20th century art
in America, and conceiver of the New York School of art, commonly referred to as Abstract Expressionism. The working
group has identified a square in the east end of Watertown and requests that it be named after Arshile Gorky.

Commemorating Gorky’s time in Watertown will help call attention to the City’s past and present welcoming tradition,
and history of offering refuge and opportunity to immigrants newly arrived from countries around the world and
concurrently pay tribute to Watertown’s large Armenian community to which Gorky belonged. Today, immigrants
continue to be drawn to Watertown because of its history and reputation as a welcoming community and a public
commemoration of Arshile Gorgy would serve as a reminder of the City’s values, its living history, and serve as an
educational opportunity for residents and visitors alike. As part of the planned multi-faceted commemoration, the
working group hopes to oversee the permanent placement of markers at the homes where the artist lived and establish
a self-guided Arshile Gorky walking tour which would include the newly named “Gorky Square.” Given the Gorky’s
international reputation, the working group anticipates an economic benefit to Watertown from visitors to greater
Boston eager to see where Arshile Gorky began his maturity and training as an artist.

The story of Arshile Gorky is one of determination and resilience. In Watertown there was pressure within the
community, and sometimes from within the artist’s own family, to put aside his artistic ambitions and take up manual
labor list most of his contemporaries. Instead, Gorky established relationships within the small artistic community in
Watertown that was part of the Armenian immigrant diaspora and began taking art classes in Boston where he quickly
advanced to teaching classes. The name Arshile Gorky is synonymous with Abstract Expressionism, and inseparable from
the historic gravitational shift of the world of art from Paris to New York in the 1950’s. Arshile Gorky arrived in
Watertown in 1920 in the immediate aftermath of witnessing his mother’s death by starvation and after surviving the
political persecution and ethnic cleansing of the 1915 Armenian Genocide. His perseverance beyond all odds is a tribute
to the human spirit.

The working group has identified the intersection of Artsakh St and Elton Ave for naming. After arriving in Watertown
from New York’s Ellis Island, Arshile Gorky lived at 14-16 Coolidge Hill Road in Watertown with his sister Akabi and her
family before the family purchased and relocated to 86 Dexter Ave. Coolidge Hill Road and Dexter Ave are located
directly west and east of the heart of Watertown’s historical Armenian cultural district between Elton Road and Bigalow
Ave, almost epicenter of both homes. The working group requests the city name this location “Arshile Gorky Square”
and include subtitles of the artist’s Armenian birth name, Vostanik Adoian.

With your support, this initiative for commemorating Arshile Gorky in Watertown will move forward. A map of the
proposed location is included. If you have any questions, please contact Liz Helfer, Public Arts & Culture Planner.

Sincerely,
100 Years of Arshile Gorky Working Group

Jason Sohigian, The Armenian Museum of America
Boriana Kantcheva, The Mosesian Center for the Arts
Joyce Kelly, The Historical Society of Watertown
Jack Dargon, Watertown Resident

Liz Helfer, Public Arts and Culture Planner
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100 Years of Arshile Gorky

In 2025, Watertown, MA, is celebrating the life and work of artist Arshile Gorky (born
Vosdanig Adoian). Arshile Gorky is a seminal figure of the Abstract Expressionist
movement in the United States. After surviving the 1915 Armenian genocide and its
aftermath, Gorky arrived in Watertown in March 1920, as part of a third wave of
Armenians immigrants arriving in the United States to escape persecution. He lived in
Watertown with his sisters until early 1925, when he moved to New York City. Gorky's
impact on art history and his continued influence on contemporary art cannot be
overstated. One hundred years later, we celebrate Gorky’s legacy as an artist, an
immigrant, and a luminary of Watertown.

Commemoration: Naming a Square March 1
Dexter Avenue and Hazel Street

Arshile Gorky Capsule Collection March 1 - 31

Watertown Free Public Library

Exhibition: Gorky and the Language March 7 - April 25

of Drawing Reception: March 13, 5:30-7:30pm
Mosesian Center for the Arts

Film Screening: “Finding Gorky” March 28, 7:30pm

Mosesian Center for the Arts Panel Discussion following

Mural Reception: Legacy of Gorky June 12, 5:30-7pm

by artist Brandon Marshall
Reception at the Grove Street underpass
on the Watertown-Cambridge Greenway

Guided Tour: Walk with a Doc June 12, 1-2pm

Live Well Watertown’s Walk Series

Exhibit curated by Kim Theriault Fall 2025

Armenian Museum of America Reception: date forthcoming

Self-Guided Tour: “Arshile Gorky in
Watertown”
Discover where he lived and worked

Learn more:
https://arcg.is/04bOWS
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Arshile Gorky
in Watertown

86 Dexter Avenue
Arshile Gorky

(born Vosdanig Adoian)
c. 1904 - 1948

Artist Arshile Gorky lived at 86 Dexter
Avenue from 1920 to 1924. It was here
that Gorky began to develop his artistic
style and ideas that remain central to
modern art. After moving to New York
City, the artist returned to Watertown
regularly until 1944, a year before his

sister Akabe sold the house.
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Arshile Gorky
in Watertown

14 Coolidge Hill Road
Arshile Gorky

(born Vosdanig Adoian)
c. 1904 - 1948

Arshile Gorky lived at 14 Coolidge Hill Road
in March 1920, after surviving the 1915
Armenian Genocide. The future luminary
of the art world and originator of Abstract
Expressionism settled into what was then
an informal rooming house for Armenian
men. Six members of Gorky’s family also
resided here in 1920, including his sister

Akabe, who managed the property.
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CITY OF

WATERTOWN
Office of the City Manager

Administration Building
149 Main Street
Watertown, MA 02472
Phone: 617-972-6465
www.watertown-ma.gov
citymgr@watertown-ma.gov

George ]. Proakis

City Manager
To: Honorable City Council
N ( j
From: George J. Proakis, City Manager.~ . T
Date: February 6, 2025
RE: Request for Confirmation — Appointment to the Public Arts & Culture Committee

Pursuant to the provisions of the Watertown Home Rule Charter and Town Council Ordinance 2007-
46, An Ordinance on the Timing and Process of Appointments to Town Boards, Commissions, and
Committees, I hereby submit a request for the appointment to the Public Arts & Culture Committee,
which requires Council confirmation.

» Jesse Needleman - Appointment as a member of the Public Arts & Culture Committee to a
term expiring November 15, 2027

Thank you for your anticipated consideration in this matter.
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CITY OF

WATERTOWN
Office of the City Manager

Administration Building
149 Main Street
Watertown, MA 02472

George J. Proakis

City Manager
To: Honorable City Council
From: George J. Proakis, City Manage(ém_\ @ 4/\
Date: February 4, 2025
RE: Request for Confirmation — Appointment to the Environment & Energy Efficiency
Committee

In accordance with the provisions of the Home Rule Charter and Town Council Ordinance 2007-46,
An Ordinance on the Timing and Process of Appointments to Town Boards, Commissions and
Committees, I am transmitting herewith a request for appointment to the Environment & Energy
Efficiency Committee which requires Council confirmation.

» Wallace Cole - Appointment as a member of the Environment & Energy Efficiency Committee
to a term expiring November 15, 2027

Thank you for your anticipated cooperation in this matter.
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