
 

City Council Meeting 
Tuesday, February 11, 2025 at 7:00 PM 

Richard E. Mastrangelo Council Chamber 
 

Agenda 

 

 
 
  

ACCESS INFORMATION: 
 A.  This meeting will be held on February 11, 2025, at 7:00 P.M. Location: Richard E. 

Mastrangelo Council Chamber  
 B.  The meeting will be televised through WCATV (Watertown Cable Access Television): 

http://vodwcatv.org/CablecastPublicSite/watch-now?site=3  
 C.  The Public may join the virtual meeting online: https://watertown-

ma.zoom.us/j/92991331344  
 D.  Public may join the virtual meeting audio only by phone: (877) 853-5257 or (888) 

475-4499 (Toll Free) and enter Webinar ID: 929 9133 1344  
 E.  Public may comment through email: vpiccirilli@watertown-ma.gov  
 F.  Please Visit the City Council Website here: https://www.watertown-ma.gov/350/City-

Council  
 

 
1.  ROLL CALL 
2.  PLEDGE OF ALLEGIANCE 
3.  PUBLIC FORUM 
4.  EXAMINATION OF RECORDS OF PREVIOUS MEETINGS 
 A.  Minutes from City Council Meeting January 14, 2025  
 B.  Minutes from City Council Meeting January 28, 2025  
5.  PRESIDENT’S REPORT 
6.  MOTIONS, ORDINANCES, ORDER, AND RESOLUTIONS 
 A.  First Reading on a Proposed Ordinance Establishing the Memorialization 

Committee   
 B.  Discussion and Vote on Two Proposals from the Community Preservation Committee 

for Funding  
  

7.  REPORTS OF COMMITTEES 
 A.  Committee on Rules and Ordinances Report regarding its meeting on December 16, 

2024 - Gannon, Chair 
 
ACTION ITEM: 
Recommend the City Council Bring Forward a First Reading of the Amended Draft 
Ordinance to Establish a Memorialization Committee  
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 B.  Committee on Public Works Report regarding its meeting on February 3, 2025 - 
Piccirilli, Chair 
 
ACTION ITEM: 
To recommend to the City Council that Joseph Ganno be appointed to the 
Stormwater Advisory Committee for a term ending July 15, 2025 
 
ACTION ITEM: 
To recommend that the City Council agree with the naming of the intersection of 
Dexter Avenue and Hazel Street for Arshile Gorky subject to the coordination with the 
Department of Public Works for a sign similar in size of Veterans signs with the 
location and wording being approved by the Department of Public Works  

8.  COMMUNICATIONS FROM THE CITY MANAGER 
 A.  Request for Confirmation of Appointment to the Public Arts & Culture Committee  
 B.  Request for Confirmation of Appointment to the Environment & Energy Efficiency 

Committee   
9.  REQUESTS FOR INFORMATION/REVIEW OF LIST OF PENDING MATTERS 
10.  ANNOUNCEMENTS 
11.  PUBLIC FORUM 
12.  RECESS OR ADJOURNMENT 

 

ELECTED OFFICIALS 

Mark S. Sideris,   
Council President 

Vincent J. Piccirilli, Jr., 
Vice President & 

District C Councilor 

John M. Airasian, 
Councilor At Large 

Caroline Bays, 
Councilor At Large 

John G. Gannon, 
Councilor At Large 

Anthony Palomba, 
Councilor At Large 

Nicole Gardner, 
District A Councilor 

Lisa J. Feltner, 
District B Councilor 

Emily Izzo, 
District D Councilor 
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January 14, 2025 
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Watertown City 
Council 

Administration Building 
149 Main Street 

Watertown, MA 02472 
Phone: 617-972-6470 

 
 

CITY COUNCIL MEETING 
TUESDAY, JANUARY 14, 2025, 6:15 P.M. 

RICHARD E. MASTRANGELO COUNCIL CHAMBER 
ADMINISTRATION BUILIDING, 149 MAIN STREET 

 

MINUTES 

 

ACCESS INFORMATION: 
A. This meeting will be held on January 14, 2025 at 6:15 PM in the Richard E. 
Mastrangelo Council Chamber 
B. The meeting will be televised through WCATV (Watertown Cable Access Television): 
http://vodwcatv.org/CablecastPublicSite/?channel=3 
C. The Public may join the virtual meeting online: https://watertown- 
ma.zoom.us/j/92991331344 
D. Public may join the virtual meeting audio only by phone: (877) 853-5257 or (888) 
475-4499 (Toll Free) and enter Webinar ID: 929 9133 1344 
E. Public may comment through email: vpiccirilli@watertown-ma.gov 
F. Please Visit the City Council Website here: https://www.watertown-ma.gov/350/City-
Council 
 
 
 
 
1. ROLL CALL 
 
Council President Sideris called to order a regular meeting of the City Council at 6:15 p.m. 
in the Richard E. Mastrangelo Chamber, Administration Building. Those present were 
Councilors John M. Airasian, Caroline Bays, Lisa J. Feltner, John G. Gannon, Nicole 
Gardner, Emily Izzo, Anthony Palomba, Vice President Vincent J. Piccirilli, Jr., and Council 
President Mark S. Sideris.  Also present were George Proakis City Manager, Mark Reich, 
City Attorney, and Brendan T. McCarthy, Council Clerk. 
 
 
2. EXECUTIVE SESSION – 6:15 P.M. 
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A. Executive Session pursuant to G.L.c. 30A, sec. 21 (a)(6) to consider the 
purchase, exchange, lease or value of real estate, if the chair declares that 
an open meeting may have a detrimental effect on the negotiating position of 
the public body - 1 Grove Street & 138 Waltham Street 

 
 

Councilor Piccirilli moved to enter into Executive Session and Councilor Feltner seconded. 
 
The motion passed unanimously in a Voice Vote. 
 
3. RETURN TO SESSION – 7:00 P.M. 
 
 
4. PLEDGE OF ALLEGIANCE  
 

 
5. PUBLIC FORUM  
 
Brian Hebeisen – 170 Worcester Street – Stated that he is thrilled that BERDO will be 
taken up tonight in the agenda. He expressed hope that it will move quickly, as he noted 
the immense amount of work that went into the proposed language, and while it is like 
similar communities’ BERDOs, it is tailored to Watertown. 
 
Jocelyn Tager – 103 Robbins Road – Echoed statements by Mr. Hebeisen. She added 
that she and other members who have worked on this item attended every BERDO 
meeting in Cambridge, and helped to pass the Climate and Energy Action Plan in 
Watertown in 2022. Their dedication was extensive in creating the proposed BERDO 
Ordinance that is before the Council. 
 
Pat Rathbone – 36 Adams Avenue – Remarked that she believes an important element of 
the BERDO document is the review board, and that it is crucial as it is where the rubber 
hits the road.  
 
 
6. EXAMINATION OF RECORDS OF PREVIOUS MEETINGS 
 

A. Minutes and Report from Joint City Council and Planning Board Meetings 
October 16, October 24, October 29, October 30, and November 14, 2024  

 
Councilor Piccirilli moved to adopt the minutes and report and Councilor Feltner 
seconded. 
 
The motion carried unanimously in a Voice Vote. 
 

B. Minutes from City Council Meeting December 10, 2024 
 
Councilor Piccirilli moved to adopt the minutes from December 10, 2024 and Councilor 
Feltner seconded. 
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The motion carried unanimously in a Voice Vote. 
 

C. Minutes from Special Council Meeting December 17, 2024 
 
Councilor Piccirilli moved to adopt the minutes from December 17, 2024 and Councilor 
Feltner seconded. 
 
The motion carried unanimously in a Voice Vote. 
 
 
7. PRESIDENT’S REPORT  
 
President Sideris thanked Marsha Osmond for her decades of dedicated work as a 
representative in the City Manager’s Office, and congratulated her on the retirement.  
 
8. PUBLIC HEARINGS 
 

A. Public Hearing and Vote on a Proposed Loan Order that the sum of 
$180,000 is appropriated to pay costs of the installation of electric vehicle 
charging units at (i) Nichols Ave Lot, (ii) Phillips, 20 Common Street, (iii) 
Skating Rink, 1 Paramount Pl, (iv) Police Headquarters, 552 Main Street and 
(v) such other locations as determined by the City, including all other costs 
incidental and related thereto; and that to meet this appropriation, the 
Treasurer, with the approval of the City Manager, is authorized to borrow 
said amount under and pursuant to M.G.L. c. 44, §7(1), or pursuant to any 
other enabling authority, and to issue bonds or notes of the City therefor. 

 
City Manager Proakis remarked that this item is in line with the Capital Improvement plan. 
 
Joan Gumbleton – 32 Falmouth Road – Asked for clarification on whether the EV owners 
are going to pay for the charging cost now that we are borrowing funds, paid with taxes, to 
install stations as opposed to grant provided stations. She also expressed concerns she 
has with safety elements of EVs in general. 
 
City Manager Proakis responded that the administration is in the process of establishing a 
program where users will be charged at all stations. Electric city vehicles will still use the 
stations at the cost of the City, but a decision on how to charge other residents, be it time, 
electricity, or idle parking time will be established within the next six months.  
 
Angie Kounelis – 55 Keenan Street – Remarked that she is disappointed that we are still 
six months away from establishing the rules and regulations of charging stations for 
residents has she had made the issue known last year. She expressed hope that this 
issue can be expedited.  
 
Councilor Piccirilli moved to approve the loan order and Councilor Feltner seconded. 
 
Councilor Feltner asked if there was a sense of when the DPW will be receiving charging 
stations. 
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City Manager Proakis replied that there are a series of stations there currently, but 
equipment needs to be better organized to access them readily. He added that they are 
adding more electric vehicles at DPW as well as the rest of the fleet in town.  
 
Councilor Gardner remarked that higher density/renter properties do not have the same 
opportunities to have home charging stations, and that that should be taken into account. 
 
The motion carried unanimously in a Roll Call Vote. 
 

B. Public Hearing and Vote on a Proposed Ordinance adjusting the City 
Manager’s Salary 

 
President Sideris reiterated that that City Manager received a very high score in his 
evaluations, and after looking into salaries of other communities, what is being suggested 
for a raise is a 2.5% COLA increase and a 1.5% performance bonus. He added that the 
City Manager has been given two years to set his agenda and vision, it has played well so 
far, but the work will continue to be scrutinized over the course of the next year. His salary 
will increase from $226,200 to $235,248. 
 
Councilor Piccirilli moved to approve the adjustment and Councilor Feltner seconded. 
 
The motion carried unanimously in a Roll Call Vote. 
 
 
9. MOTIONS, ORDINANCES, ORDERS, AND RESOLUTIONS 
 
 

A. An Order Relative to Releasing a Restriction at Property Located at 55-59 
Melendy Avenue and Authorizing the City Manager to Execute a Release of 
Restriction on Behalf of the City 

 
City Manager Proakis stated that this property is now owned by Watertown Housing 
Authority. In the middle of the title search for the property, there was a deed dated back 
from 1871 that proved to have unclear language as to what housing could be built on the 
property, and as a result, the City has been asked to release this language in order to 
receive state funding and continue to move forward. 
 
Councilor Piccirilli moved to release the restriction and Councilor Feltner seconded. 
 
The motion carried unanimously in a Roll Call Vote. 
 

B. An Order Amending an Easement Agreement Affecting City Property of 
Stanley Avenue and Manley Way (Lot 8) Authorizing the City Manager to 
Execute an Amendment to Easement Agreement 

 
City Manager Proakis remarked that this has been in the conversation between the 
Community Development and Planning Team and the owners of 10-30 Manley Way site 
where the objective is to install proper drainage infrastructure for both the Manley Way 
site and the future Walk Pond site. This easement agreement would be consistent with the 
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approved changes. 
 
Assistant City Manager of Community Development and Planning Steve Magoon added 
that this would add subsurface infrastructure to treat stormwater, improve the existing 
situation, and would serve as an overall positive for both properties. 
 
Councilor Piccirilli moved to approve the easement and Councilor Feltner seconded. 
 
The motion carried unanimously in a Roll Call Vote. 

 
C. Resolution Authorizing a Transfer of Funds in the Amount of $90,000 from 

the Fiscal Year 2025 City Council Reserve to the Fiscal Year 2025 Transfer 
to Capital Projects & Fiscal Year 2025 Public Buildings, Building 
Maintenance Accounts - John A. Ryan Skating Rink Boilers 

 
City Manager Proakis stated that the administration tries their best to keep building 
maintenance with long-term management of capital plans, but this is a scenario where 
that planning failed. Two boilers purchased in 2013 both failed at the end of 2024. The 
replacement for them is necessary to ensure proper heating of the building.  
 
Councilor Piccirilli moved to approve the transfer of funds and Councilor Feltner 
seconded. 
 
Councilor Feltner asked what the boilers are being replaced with. 
 
Public Buildings Director Denise Maroney replied that the failed Viessmann boilers are 
being replaced with more efficient Lock and Bar boilers. She noted that the Fire Station’s 
Viessmann boiler also failed, so she will not be looking to use that brand in the future as a 
result.  
 
Councilor Feltner asked if there is an expected life expectancy for the new boilers, and 
asked if there they can expect greater efficacy in them 
 
Public Buildings Director Maroney replied that the life expectancy is 15 – 20 years, and 
they do anticipate that they will run more efficiently. 
 
The motion carried unanimously in a Roll Call Vote. 
 
 

D. Resolution Approving the Acceptance of Gifts of Funds and Expenditures in 
the amount of $127,424 for the Watertown Food Pantry 

 
City Manager Proakis remarked that these funds represent generous donations from May 
1st, 2024, through December 31st, 2024. 
 
Councilor Piccirilli moved to approve the acceptance of gifts of funds and Councilor 
Feltner seconded. 
 
Councilor Feltner asked if we can expect more frequent reports on donations. Page 8 of 328



City Manager Proakis replied that he anticipates them to come in twice a year. 
 
President Sideris thanked the Senior Center staff as well as the entire community for their 
robust contributions in helping food insecurity. 
 
The motion carried unanimously in a Voice Vote. 

 
E. Resolution to Approve the Acceptance of Gift of Funds and Expenditures in 

the amount of $1,000 from Alex Reveliotty, Angela Carosella, and Massimo 
Reveliotty for the Pequossette Summer Program 

 
Councilor Piccirilli moved to approve the acceptance of gifts of funds and Councilor 
Feltner seconded. 
 
The motion carried unanimously in a Voice Vote. 

 
F. Resolution to Approve the Acceptance of Gift of Funds and Expenditures in 

the amount of $30,000 from Buckingham Browne & Nichols School in Tuition 
for Qualified Watertown Residents Enrolled in BB&N's Summer Camp 
Program 

 
City Manager Proakis remarked that the BB&N School runs a great summer program as 
well, and they are reestablishing the tradition of offering up to $30,000 in summer camp 
tuition credits for qualifying Watertown residents.  
 
Councilor Piccirilli moved to approve the acceptance of gifts and Councilor Feltner 
seconded. 
 
Councilor Gardner asked if this program is available to adults or just children. 
 
City Manager Proakis replied that it is available for children. 
 
Councilor Gannon asked if the City is actually receiving money,  an actual gift of funds, 
and if not, is this the appropriate statute to use. 
 
City Manager Proakis replied that they view it as a gift of camp vouchers that is being 
passed along to the public. No physical cash gets exchanged, but this is a transparent 
financial gift being received. 
 
Councilor Gannon remarked that it is a very generous gift that BB&N is bestowing, but 
again questioned whether this is the appropriate way to accept the vouchers as it differs 
from a check being donated to a cause or fund. 
 
City Attorney Reich remarked that the referred statute is defined as accepting funds that 
are put into an account to be expended for a specific purpose. It also has a half added 
statute that accounts for tangible gifts. While these vouchers don’t necessarily seem to fit 
into either category, and this may be more of an administrative process, he stated that 
there is nothing negative in taking the vote to acknowledge the gift.  
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City Auditor Langan remarked that the Recreation Department will be putting forth names 
of candidates that would not otherwise be able to afford the program. Whether that 
transpires in an exchange of a physical voucher, she is unsure, but the Recreation 
Department is involved. 
 
City Attorney Reich reiterated that the statute doesn’t exactly relate to this scenario, a 
vote is necessary under the statute, but it’s up to the Council whether they want to vote to 
acknowledge the program. 
 
Councilor Piccirilli remarked that state law does not anticipate electronic vouchers to be 
used, and perhaps this item falls in between funds and tangible gift, but nevertheless this 
is a significant gift that should be made transparent to the public as a business in giving 
something of value to residents. 
 
Councilor Feltner remarked that if the Recreation Department is having a hand in who 
qualifies, it would be beneficial for the public to know how they can apply.  
 
Mr. Magoon replied that the Recreation Department has done this process for several 
years. They have an email list of people that qualify on an income basis, and then they 
submit those interested parties to BB&N. 
 
President Sideris stated that, as chair, he will decide that the Council will vote on this item. 
It is a very generous gift that BB&N is making available for Watertown residents, and the 
Recreation Department is involved in the process, so a vote to accept the gift is 
appropriate at this time. 
 
Councilor Bays suggested taking out the recital in the resolution that refers to the statute. 
 
President Sideris remarked that it can be removed without a second motion.  
 
The motion carried unanimously in a Voice Vote. 
 
 
10. REPORTS OF COMMITTEES 
 

A. Committee on Personnel and City Organization Report regarding its meeting 
on December 17, 2024 – Bays Chair 
 
ACTION ITEM: 
To recommend that the City Council make permanent the change in hours, 
aligning the Department of Public Works office staff hours with their 
colleagues 

 
Councilor Bays read the report. 
 
Councilor Piccirilli moved to accept the report and Councilor Feltner seconded. 
 
Councilor Gannon made a friendly amendment to the report to replace Michael Albano for 
Air Skye as the DPW Director of Administration and Finance. 
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The motion carried unanimously in a Voice Vote. 
 
Councilor Piccirilli moved to make permanent change to the DPW hours and Councilor 
Feltner seconded. 
 
President Sideris asked the City Attorney if this necessitated a public hearing. 
 
City Attorney replied that he does not believe there is an ordinance that specifically 
addresses the DPW hours, so he doesn’t believe a public hearing is needed. 
 
The motion carried unanimously in a Voice Vote. 
 
 

B. Committee on Personnel and City Organization Report regarding its meeting 
on July 15, 2024 – Bays, Chair 

 
Councilor Bays read the report. 
 
Councilor Piccirilli moved to accept the report and Councilor Feltner seconded. 
 
The motion carried unanimously in a Voice Vote. 
 

C. Committee on Parks and Recreation Report regarding its meeting on 
December 19, 2024 – Palomba, Chair  

 
ACTION ITEM: To recommend that the City Council confirm Marilyn Salvas 
for appointment to the Conservation Commission for a term expiring 
February 15, 2028 
 
ACTION ITEM: 
To recommend that the City Council confirm Josh Coefer for appointment to 
the Conservation Commission for a term expiring February 15, 2028 
 
ACTION ITEM: 
To recommend that the City Council confirm Rachel Danford for 
reappointment to the Conservation Commission for a term expiring February 
15, 2028 

 
Councilor Palomba read the report. 
 
Councilor Piccirilli moved to accept the report and Councilor Feltner seconded. 
 
The motion carried unanimously in a Voice Vote. 
 
Councilor Piccirilli moved to approve the first two action items and Councilor Feltner 
seconded. 
 
The motion passed unanimously in a Voice Vote. 
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Councilor Piccirilli moved to approve the third action item and Councilor Feltner seconded. 
 
The motion carried unanimously in a Voice Vote. 
 
 

D. Committee on Human Services Reports regarding its meeting on December 
10, 2024 – Palomba, Chair 

 
ACTION ITEM: 
To recommend that the full Council vote to approve Elizabeth Aeschlimann 
as a member of the Human Rights Commission to a term expiring Apil 1, 
2027 

 
Councilor Palomba read the report. 
 
Councilor Piccirilli moved to accept the report and Councilor Feltner seconded. 
 
The motion carried unanimously in a Voice Vote. 
 
Councilor Piccirilli moved to approve the action item and Councilor Feltner seconded. 
 
The motion carried unanimously in a Voice Vote. 
 
 
 
11. COMMUNICATIONS FROM THE CITY MANAGER 
 

A. City Grant Activity  
 
City Manager Proakis stated that the administration has created a grant specialist position 
and hired Mark Lang for the role. He then welcomed Ari Sky and Mark Lang to update the 
Council on their work. 
 
Assistant City Manager for Finance Ari Sky remarked that the grant program began in 
Fiscal Year 2025 per the Council’s vision. Upon his hire, Mark Lang has worked to build 
grant inventory, create more transparency, and identify grant opportunities for each 
department. 
 
Grant Specialist Mark Lang introduced himself to the Council. He expounded on the 
grants inventory, which tracks what applications departments have put in, what they are 
currently developing, and the status of those applications once they submit them. He 
stated that the grant activity since January of 2023 has resulted in 74 awarded grants that 
totaled over $5 million for a variety of projects and programs. He added that there are 10 
outstanding applications that are worth about $3.8 million, and there are several more 
coming down the pipeline.  
 
Councilor Gannon asked Mr. Lang if he oversees the grants as well as seeks out new 
grants. 
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Mr. Lang replied that he does both, which includes searching grant databases as well as 
subscribing to newsletters of funding organizations. 
 
Councilor Gardner asked if Mr. Lang had an idea of the City’s win rate when it comes to 
grant applications, and if not, suggested that it would be a useful metric to hold going 
forward. 
 
Mr. Lang replied that it wasn’t a statistic he was able to accurately track from the past, but 
he will be able to going forward due to the robust tracking and data storage process. 

 
B. Building Emissions Reduction Disclosure Ordinance (BERDO) Regulations 

 
City Manager Proakis remarked that BERDO is being submitted to implement a key piece 
of Watertown’s climate plan. The Climate and Energy Plan, which passed in 2022 and 
has ambitious but achievable goals, established a process of climate adaptation. The plan 
provides strategies to reduce carbon emission for buildings and calls out the necessity of 
building performance standards. He remarked that Watertown is not the first on BERDO, 
but he believes that there is a lot to be learned from previous BERDOs. He stated that 
there are about 150 buildings that will be focused on, and 22 of those buildings are owned 
by Watertown, and as such, this provides an opportunity for the City to hold itself up to the 
standards it asks of the private sector. 
 
The (BERDO) was developed by the Watertown Environment and Energy Efficiency 
Committee, notably with significant contributions from Brian Hebeisen, Ernesta 
Kraczkiewicz, Pat Rathbone, and Jocelyn Tager, in collaboration with Silas Fyler and 
Laurel Schwab. 
 
The ordinance, submitted for committee discussion, aims to improve energy efficiency in 
buildings in the following ways: 
 
Key Features: 

• Focus on Energy Reduction: The ordinance emphasizes key energy reduction 
commitments, which are outlined in the regulatory document. 

• BERDO Board: The ordinance establishes a BERDO board, with specifics on its 
operation detailed in the regulations. 

• Waiver Process: The board will have the authority to grant waivers for buildings 
facing unique challenges. 

• Reporting and Deadlines: The ordinance sets deadlines for buildings to achieve 
net-zero energy consumption by 2035 and 2050, with reporting requirements 
starting in 2025/2026. 

• Staffing Needs: The successful implementation of the ordinance will require 
additional staff resources for the city. 

 
Next Steps: 
City Manager Proakis urged the Council to prioritize committee meetings to discuss the 
ordinance and avoid delays in implementation. 
Overall: The BERDO aims to significantly improve energy efficiency in Watertown through 
a comprehensive framework that includes regulations, a review board, and clear 
deadlines. 
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President Sideris remarked that this is a very detailed ordinance and asked for a motion to 
refer this to Committee on Rules and Ordinances.  
 
Councilor Piccirilli made the motion and Councilor Feltner seconded.  
 
The motion carried unanimously in a Voice Vote. 
 
President Sideris then thanked the individuals who contributed to this proposed ordinance. 
 

C. Request for Confirmation of Appointment to the Board of Health 
 
City Manager Proakis requested confirmation of the appointment of Jessica Malenfant to 
the Board of Health.  
 
President Sideris remarked stated that this referral goes to the Committee on Human 
Services.  
 
City Manager Proakis then shared that he recently researched the 300-year anniversary 
celebration of Watertown the took place in 1930. He stated that there was a committee of 
100 residents where a budget of nearly $10k was used to create commemorative medals, 
historic and pocket maps, handbooks for community members, multiple square 
dedications and vocal and theatrical performances. He stated that that amount of money 
would equate to about $185k in today’s dollar, which he doesn’t believe he has available, 
but nonetheless is excited to begin planning for Watertown’s 400th anniversary which is 5 
short years away. 
 
He then addressed a recent court ruling that supports the MBTA Communities Law as 
enforceable, and applauded the staff for submitting Watertown’s compliancy as a leader 
in this regard.  
 
12. REQUESTS FOR INFORMATION/REVIEW OF LIST OF PENDING 

MATTERS 
 
Councilor Palomba requested an update on the opioid settlements which should include 
the total amount of distribution expected from each company, the number of years to 
distribute, the total amount that would have been received so far by the City, the amount 
allocated to a department of program, and the latest legal decisions. 
 
Councilor Feltner asked for an update on when the Parker Annex may be available for 
community meetings and what amenities are available for public use.  
 
 
13. ANNOUNCEMENTS  
 
Councilor Gardner announced that World in Watertown will be hosting the 25th annual 
Martin Luther King Jr. Day Unity Breakfast at the Hellenic Center.  
 
Councilor Palomba announced an upcoming Committee on Human Services meeting 
regarding the Health and Human Service assessment, and also reminded the public of a Page 14 of 328



hearing to discuss the winter parking ban on Tuesday the 21st.  
 
14. PUBLIC FORUM 
 
Jocelyn Tager – 103 Robbins Road – Thanked the Council for moving forward with 
BERDO, appreciated Councilor Feltner’s question about the boilers at the skating rink 
(are there more efficient ways to heat), and stated that there is no reason that a building 
should be built now that isn’t net zero.  
 
15. RECESS OR ADJOURNMENT 
 
 
Councilor Piccirilli made a motion to adjourn and Councilor Feltner seconded. 
 
The motion was adopted unanimously in a Roll Call Vote. 
 
The meeting adjourned at 8:31 p.m. 
 
 

I hereby certify that at a regular meeting of the City Council for which a quorum was 
present, the above minutes were adopted by a vote of __ for, __ against, and __ 
present on February 11, 2025. 
 

 
 
____________________________ 
Mark S. Sideris, Council President  

  s:/BTM 
 
 
 
 
 
 
 
 
 

Mark S. Sideris, 
Council President 

 
Caroline Bays, 

Councilor At Large 
Nicole Gardner, 

District A Councilor 

ELECTED OFFICIALS 

Vincent J. Piccirilli, Jr., 
Vice President & 

District C Councilor 
John G. Gannon, 
Councilor At Large 

Lisa J. Feltner, 
District B Councilor 

 
 

John M. Airasian, 
Councilor At Large 

 
Anthony Palomba, 
Councilor At Large 

Emily Izzo, 
District D Councilor 
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City Council Meeting 

Tuesday, January 14, 2025 at 6:15 PM 

Richard E. Mastrangelo Council Chamber 

Administration Building, 149 Main Street 

List of Documents 

 

1. Loan Order of $180,000 for EV charging stations – Item 8A 
2. City Manager’s salary adjustment – Item 8B 
3. Release of Restriction at 55-59 Melendy Ave – Item 9A 
4. Easement Amendment Order (Lot 8) – Item 9B 
5. Transfer of funds – Council Reserve to CP and Building – Item 9C 
6. Acceptance of gift of funds – Food Pantry – Item 9D 
7. Acceptance of gift of funds – Pequossettee – Item 9E 
8. Acceptance of gift of funds – BBN tuition voucher – Item 9F 
9. Committee on Personnel and City Organization Report 12/17/24 – Item 10A 
10. Committee on Personnel and City Organization Report 7/15/24 – Item 10B 
11. Committee on Parks and Recreation Report 12/19/24 – Item 10C 
12. Committee on Human Services Report 12/19/24 – Item 10D 
13. City Grant Activity – Item 11A 
14. BERDO – Item 11B 
15. Request for confirmation of appointment – BOH – Item 11C 
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ADDENDUM TO THE 
MINUTES OF THE JANUARY 

14, 2025 CITY COUNCIL 
MEETING 

Page 17 of 328



 

City Council Meeting 
Tuesday, January 14, 2025 at 6:15 PM 

Richard E. Mastrangelo Council Chamber 
 

Agenda 

 

 
 
  

ACCESS INFORMATION: 
 A.  This meeting will be held on January 14, 2025 at 6:15 P.M. Location: Richard E. 

Mastrangelo Council Chamber  
 B.  The meeting will be televised through WCATV (Watertown Cable Access Television): 

http://vodwcatv.org/CablecastPublicSite/watch-now?site=3  
 C.  The Public may join the virtual meeting online: https://watertown-

ma.zoom.us/j/92991331344  
 D.  Public may join the virtual meeting audio only by phone: (877) 853-5257 or (888) 

475-4499 (Toll Free) and enter Webinar ID: 929 9133 1344  
 E.  Public may comment through email: vpiccirilli@watertown-ma.gov  
 F.  Please Visit the City Council Website here: https://www.watertown-ma.gov/350/City-

Council  
 

 
1.  ROLL CALL 
2.  EXECUTIVE SESSION - 6:15 P.M. 
 A.  Executive Session pursuant to G.L.c. 30A, sec. 21 (a)(6) to consider the purchase, 

exchange, lease or value of real estate, if the chair declares that an open meeting may 
have a detrimental effect on the negotiating position of the public body - 1 Grove Street & 
138 Waltham Street  

3.  RETURN FROM EXECUTIVE SESSION 7:00 P.M. 
4.  PLEDGE OF ALLEGIANCE 
5.  PUBLIC FORUM 
6.  EXAMINATION OF RECORDS OF PREVIOUS MEETINGS 
 A.  Minutes and Report from Joint City Council and Planning Board Meetings October 

16, October 24, October 29, October 30, and November 14, 2024  
 B.  Minutes form City Council Meeting December 10, 2024  
 C.  Minutes from Special Council Meeting December 17, 2024  
7.  PRESIDENT’S REPORT 
8.  PUBLIC HEARINGS 
 A.  Public Hearing and Vote on a proposed Loan Order that the sum of $180,000 is 

appropriated to pay costs of the installation of electric vehicle charging units at (i) 
Nichols Ave Lot, (ii) Phillips, 30 Common Street, (iii) Skating Rink, 1 Paramount Pl, 
(iv) Police Headquarters, 552 Main Street and (v) such other locations as determined 
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by the City, including all other costs incidental and related thereto; and that to meet 
this appropriation, the Treasurer, with the approval of the City Manager, is authorized 
to borrow said amount under and pursuant to M.G.L. c.44, §7(1), or pursuant to any 
other enabling authority, and to issue bonds or notes of the City therefor.  
  

 B.  Public Hearing and Vote on a proposed Ordinance adjusting the City Manager's 
salary 
  

9.  MOTIONS, ORDINANCES, ORDER, AND RESOLUTIONS 
 A.  An Order Relative to Releasing a Restriction at Property Located at 55-59 Melendy 

Avenue and Authorizing the City Manager to Execute a Release of Restriction on 
Behalf of the City  

 B.  An Order Amending an Easement Agreement Affecting City Property off Stanley 
Avenue and Manley Way (Lot 8) Authorizing the City Manager to Execute an 
Amendment to Easement Agreement   

 C.  Resolution Authorizing a Transfer of Funds in the Amount of $90,000 from the Fiscal 
Year 2025 City Council Reserve to the Fiscal Year 2025 Transfer to Capital Projects 
& Fiscal Year 2025 Public Buildings, Building Maintenance Accounts - John A. Ryan 
Skating Rink Boilers   

 D.  Resolution Approving the Acceptance of Gifts of Funds and Expenditures in the 
amount of $127,424 for the Watertown Food Pantry  

 E.  Resolution to Approve the Acceptance of Gift of Funds and Expenditures in the 
amount of $1,000 from Alex Reveliotty, Angela Carosella, and Massimo Reveliotty for 
the Pequossette Summer Program  

 F.  Resolution to Approve the Acceptance of Gift of Funds and Expenditures in the 
amount of $30,000 from Buckingham Browne & Nichols School in Tuition for 
Qualified Watertown Residents Enrolled in BB&N's Summer Camp Program 
  

10.  REPORTS OF COMMITTEES 
 A.  Committee on Personnel and City Organization Report regarding its meeting on 

December 17, 2024 - Bays, Chair 
 
ACTION ITEM: 
To recommend that they City Council make permanent the change in hours, aligning 
the Department of Public Works office staff hours with their colleagues.  

 B.  Committee on Personnel and City Organization Report regarding its meeting on July 
15, 2024 - Bays, Chair  

 C.  Committee on Parks and Recreation Report regarding its meeting on December 19, 
2024 - Palomba, Chair 
 
ACTION ITEM: 
To recommend that the City Council confirm Marilyn Salvas for appointment to the 
Conservation Commission for a term expiring February 15, 2028 
 
ACTION ITEM: 
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To recommend that the City Council confirm Josh Coefer for appointment to the 
Conservation Commission for a term expiring February 15, 2028 
 
ACTION ITEM: 
To recommend that the City Council confirm Rachel Danford for reappointment to the 
Conservation Commission for a term expiring February 15, 2028 
  

 D.  Committee on Human Services Report regarding its meeting on December 19, 2024 
- Palomba, Chair 
 
ACTION ITEM: 
To recommend that the full Council vote to approve Elizabeth Aeschlimann as a 
member of the Human Rights Commission to a term expiring Apil 1, 2027   

11.  COMMUNICATIONS FROM THE CITY MANAGER 
 A.  City Grant Activity  
 B.  Building Emission Reduction Disclosure Ordinance (BERDO) Regulations  
 C.  Request for Confirmation of Appointment to the Board of Health 

  
12.  REQUESTS FOR INFORMATION/REVIEW OF LIST OF PENDING MATTERS 
13.  ANNOUNCEMENTS 
14.  PUBLIC FORUM 
15.  RECESS OR ADJOURNMENT 

 

ELECTED OFFICIALS 

Mark S. Sideris,   
Council President 

Vincent J. Piccirilli, Jr., 
Vice President & 

District C Councilor 

John M. Airasian, 
Councilor At Large 

Caroline Bays, 
Councilor At Large 

John G. Gannon, 
Councilor At Large 

Anthony Palomba, 
Councilor At Large 

Nicole Gardner, 
District A Councilor 

Lisa J. Feltner, 
District B Councilor 

Emily Izzo, 
District D Councilor 
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IA HINCKLEY 28 State Street 

ALLEN 

December 5, 2024 

George J. Proakis 
City Manager 
Administration Building 
149 Main Street 
Watertown, Massachusetts 02472 

RE: Draft Loan Order- Electric Vehicle Charging Unit Bonds 

Dear George: 

Boston, MA 02109-1775 

p: 617-345-9000 f: 617-345-9020 

hinckleyallen.com 

Chelsea A. Tryder 
(617) 378-4209
ctryder@hinckleyallen.com

As requested, I suggest the following form of loan order to approve the borrowing of funds to pay costs of 
installing electric vehicle charging units at various locations throughout the City: 

ORDERED: That the sum of$ 180,000 is appropriated to pay costs of the installation of electric 
vehicle charging units at (i) Nichols Ave Lot, (ii) Phillips, 30 Common Street, (iii) Skating Rink, 
I Paramount Pl, (iv) Police Headquarters, 552 Main Street and (v) such other locations as 
determined by the City, including all other costs incidental and related thereto; and that to meet 
this appropriation, the Treasurer, with the approval of the City Manager, is authorized to borrow 
said amount under and pursuant to M.G.L. c.44, §7(1), or pursuant to any other enabling 
authority, and to issue bonds or notes of the City therefor. 

FURTHER ORDERED: That any premium received by the City upon the sale of any bonds or 
notes approved by this order, less any such premium applied to the payment of the costs of 
issuance of such bonds or notes, may be applied to the payment of costs approved by this order in 
accordance with Chapter 44, Section 20 of the General Laws, thereby reducing the amount 
authorized to be borrowed to pay such costs by a like amount. 

The order must be published at least five days prior to the holding of a public hearing with respect to the 
order and its final passage and requires the affirmative vote of at least two-thirds of all members of the 
City Council, as in the case of any other loan order for bonds. 

Please call me if there are any questions about the suggested proceedings. 

Sincerely, 

Isl Chelsea A. T1yder 

Chelsea A. Tryder 

► ALBANY ► BOSTON ► CHICAGO ► HARTFORD ► MANCHESTER ► NEW YORK ► PROVIDENCE 
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Order Number 744805 Order Price $696.64

Sales Rep. Ashley Golden PO No.

Account 3029148 Payment Type

Publication Boston Globe Number of dates 1

First Run Date 01/01/2025 Last Run Date 01/01/2025

Payment Type

Thank you for placing your Legal Notice in The Boston Globe.

Your order information and a preview of your notice are displayed below for your review.  If there are any changes or questions, please contact the 
Classified Department at 617-929-1314 or email legals@globe.com.

Any and all proposed edits, revisions, and/or other changes to the notice must be communicated to us in writing prior to the deadline specified in the 
Advertising Specs + Deadlines page located at https://www.bostonglobemedia.com/specs-deadlines.

Thank you,
Boston Globe Classified Sales

617-929-1314                                  
Monday – Friday  9:30 am - 4:30 pm
legals@globe.com                 

Order Confirmation

AD PREVIEW:

Noelle Gilligan
City of Watertown
149 Main Street
Watertown, MA 02472

The Boston Globe | Classified Advertising Proof | Printed on:Dec 30 2024
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Watertown City Council 
Administration Building 

149 Main Street 
Watertown, MA 02472 
Phone: 617-972-6470 

ORDINANCE # 2025 - O

AN ORDINANCE ESTABLISHING CITY MANAGER SALARY 

WHEREAS, Section 3-3 of the City of Watertown Home Rule Charter provides that the 
City Manager shall receive such compensation as may from time to time be established 
for said office by ordinance. 

NOW THEREFORE BE IT ORDAINED by the City Council of the City of Watertown 
hereby established the City Manager’s annual salary as $235,248 effective July 1, 
2024 (Fiscal Year 2025). 

__________________________ 
Council Member 

I hereby certify that at a regular meeting of the City Council for which a quorum was 
present, the above Order was adopted by a vote of __ for, __ against and __ 
present on January 14, 2025. 

___________________________________ _________________________________ 
Brendan T. McCarthy, Council Clerk  Mark S. Sideris, Council President  
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Mark S. Sideris, 
Council President 

Caroline Bays, 
Councilor At Large 

Nicole Gardner, 
District A Councilor 

ELECTED OFFICIALS 

Vincent J. Piccirilli, Jr., 
Vice President & 

District C Councilor 
John G. Gannon, 
Councilor At Large 

Lisa J. Feltner, 
District B Councilor 

 

John M. Airasian, 
Councilor At Large 

Anthony Palomba, 
Councilor At Large 

Emily Izzo, 
District D Councilor 
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Order Number 744804 Order Price $647.14

Sales Rep. Ashley Golden PO No.

Account 3029148 Payment Type

Publication Boston Globe Number of dates 1

First Run Date 01/01/2025 Last Run Date 01/01/2025

Payment Type

Thank you for placing your Legal Notice in The Boston Globe.

Your order information and a preview of your notice are displayed below for your review.  If there are any changes or questions, please contact the 
Classified Department at 617-929-1314 or email legals@globe.com.

Any and all proposed edits, revisions, and/or other changes to the notice must be communicated to us in writing prior to the deadline specified in the 
Advertising Specs + Deadlines page located at https://www.bostonglobemedia.com/specs-deadlines.

Thank you,
Boston Globe Classified Sales

617-929-1314                                  
Monday – Friday  9:30 am - 4:30 pm
legals@globe.com                 

Order Confirmation

AD PREVIEW:

Noelle Gilligan
City of Watertown
149 Main Street
Watertown, MA 02472

The Boston Globe | Classified Advertising Proof | Printed on:Dec 30 2024

Page 54 of 328



Page 55 of 328



Page 56 of 328



Page 57 of 328



Page 58 of 328



Page 59 of 328



Page 60 of 328



Page 61 of 328



Page 62 of 328



Page 63 of 328



Page 64 of 328



Page 65 of 328



Page 66 of 328



Page 67 of 328



Page 68 of 328



Page 69 of 328



Page 70 of 328



Page 71 of 328



Page 72 of 328



Page 73 of 328



Page 74 of 328



Page 75 of 328



Page 76 of 328



Page 77 of 328



Page 78 of 328



Page 79 of 328



Page 80 of 328



Page 81 of 328



Page 82 of 328



Page 83 of 328



Page 84 of 328



Page 85 of 328



Page 86 of 328



Page 87 of 328



Page 88 of 328



Page 89 of 328



Page 90 of 328



Page 91 of 328



Page 92 of 328



Page 93 of 328



Page 94 of 328



Page 95 of 328



Page 96 of 328



Page 97 of 328



Page 98 of 328



Page 99 of 328



Page 100 of 328



Page 101 of 328



Page 102 of 328



Page 103 of 328



Page 104 of 328



Page 105 of 328



Page 106 of 328



Page 107 of 328



Page 108 of 328



Page 109 of 328



Page 110 of 328



Page 111 of 328



Page 112 of 328



Page 113 of 328



Page 114 of 328



Page 115 of 328



Page 116 of 328



Page 117 of 328



Page 118 of 328



Page 119 of 328



Page 120 of 328



Page 121 of 328



Page 122 of 328



Page 123 of 328



Page 124 of 328



Page 125 of 328



Page 126 of 328



Page 127 of 328



Page 128 of 328



Watertown City Council 
Administration Building 

149 Main Street 
Watertown, MA 02472 
Phone: 617-972-6470 

 
 
 

Report of the Personnel and City Organization Committee 
Meeting Date: December 17, 2024 

 
The Committee convened on Wednesday December 17 pm in the Richard E. 
Mastrangelo Council Chambers, with remote participation by Zoom. 
   
Present were Councilors Caroline Bays,  chair, Nicole Gardner, secretary; and John 
Gannon, vice chair.  Staff present were City Manager George Proakis, Deputy City 
Manager Emily Monea, Chief Financial Officer Ari Sky, and DPW Director of 
Administration and Finance Michael Albano. 
   
Councilor Bays called the meeting to order at 7:09  pm with a roll call. The meeting 
had two purposes: 

• First, to review and discuss the last year’s temporary change in the 
Department of Public Works hours for front office employees, and 

• Second, to discuss the Qualifications and Qualities for a new Procurement 
Director.  

  
DPW FRONT OFFICE HOURS 
Councilor Bays began by reminding everyone that last year, the hours worked for 
front office DPW staff were change to start and end 2 hours earlier, from 7am to 
3:30pm, to match the hours worked by the other employees.  This was at the 
request of the employees and supported by the union. The rationale was twofold: 

• It would help with staff work life balance and strengthen the team.  
• It would better serve the public who interact with the DPW, since contractors 

want to get in and start early in the day, and often need to speak with field staff 
in order to get issues resolved.  

 
When asked about the impact, Mr. Proakis said that there has been no feedback pro 
or con from the public, and there has been no operational impact. Mr. Albano said 
that vendors have given him positive feedback because if they need assistance 
when they come into the office, the supervisors are there to provide it. He also said 
the staff appreciate the change, because they feel they have a better work life 
balance, and they appreciate the “one team” feeling that the change has created.  
 
Chair Bays said she had the same feedback from former DPW Superintendent St. 
Louis before he left.  
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→ Action Item: Councilor Gardner made a motion, seconded by Councilor 
Gannon, that the Committee recommend the City Council make permanent the 
change in hours, aligning the DPW office staff hours with their colleagues. 
Passed unanimously.  
 
QUALITIES AND QUALIFICATIONS FOR A PROCUREMENT DIRECTOR 
Mr. Sky began the discussion by explaining that a retired Procurement Director from 
another community is currently serving in the role, and that while there is a lot of 
work to get done, the backlog is being worked down. He observed that while the 
process in Watertown is compliant, there are opportunities to take it to the next 
level.  For example, he explained that “boilerplate” Request for Proposal templates 
could be developed, which – once reviewed and approved by legal counsel – could 
be used repeatedly, rather than each RFP being created from scratch. This 
approach is faster and saves the City money on legal review.  
 
In discussing qualities and qualifications, the Councilors and staff raised the 
following recommendations: 

• Understanding of public procurement laws, policies, and procedures, including 
the Uniform Procurement Act and Massachusetts contract requirements. 
Ideally the individual would be certified as a Massachusetts Procurement 
Officer or have the ability to get such certification quickly based on their prior 
experience and expertise.   

• Experience with the bidding process and sensitivity to the bid opening process 
• Strong financial acumen and negotiating skills in order to be able to get 

favorable terms and pricing 
• Creativity in placing RFPs and sourcing bids, in order to get a broad range of 

responses, rather than hearing only from the same known vendors 
• The ability to assess the most qualified vendor among the bidders, to manage 

risk and ensure  
• Excellent communication skills and collaboration skills for when working with 

vendors 
• A legal mindset, understanding the risks and implications of contracts 
• A problem solving and analytical mindset 

 
The meeting adjourned at 7:30 pm.  
Report prepared by Nicole Gardner 
 
 

 
 

 
ELECTED OFFICIALS 

 
Caroline Bays, 

Chair 
John G. Gannon, 

Vice Chair 
Nicole Gardner, 

Secretary 
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Watertown City Council
Administration Building

149 Main Street
Watertown, MA 02472
Phone: 617-972-6470

Committee on Personnel and City Organization Meeting
Monday, July 15, 2024 at 5:15 PM

Louis P. Andrews Upper Conference Room

Attendees: Councilors Caroline Bays, Chair, John G. Gannon, Vice Chair, Nicole 
Gardner, Secretary, Lisa Feltner, and City Manager George Proakis.

Councilor Bays called the meeting to order at 5:15 pm. The purpose of the meeting 
was to discuss the desired qualifications and qualities for the position of Chief 
Information
Officer

Councilor Gardner asked the manager about the job description. The manager hopes 
to redraft and formalize the job description in the future since we have completed the 
Class and Comps study. However, currently the job is posted and he is collecting 
resumes based on the advertisement he posted before the study was completed. He 
said these meetings are useful to help him determine what skills and experience he 
should be looking for in an information officer.

Councilor Bays commented that Chris McClure improved the department but felt that 
some aspects of the job such as security still needed to be addressed. Manager 
Proakis said most important upgrades to our IT system have been completed, and 
much of what is left can be done by other employees such as updating our MUNIS 
system. However, there are still some big programs in the IT capital plan including 
providing free wifi to WHA residents and changing our assessing program. Regarding 
security, Manager Proakis added training employees is an ongoing process and we 
are always monitoring for security breaches. 

Councilor Feltner was concerned about website content management, the process to 
improve communications, as well as improving the user experience so the website is 
accessible and usable to everyone.  Councilor Gardner echoed Councilor Feltner’s 
concerns and agreed that the website’s difficult interface was an accessibility issue 
for our residents. The manager agreed these were concerns and said the city is 
working on a website upgrade. 

Councilor Gardner expressed the need for another CIO like Mr. McClure who was 
curious and always willing to look for better solutions. She wanted someone who 
might have an IT strategy to bring our departments all on the same website. 
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Councilor Gannon wanted the next CIO to explore getting state and federal money for 
municipal broadband and possibly providing hotspots for residents. He also wanted 
someone who could work with the state officials who are creating a statewide cloud 
open to municipalities. Councilor Bays and Councilor Gannon agreed we need 
someone with a vision who can anticipate our needs and is good at articulating and 
explaining IT’s goals and priorities as well.

The meeting was adjourned by unanimous vote at 6:00 pm

ELECTED OFFICIALS

Caroline Bays,
Chair

John G. Gannon,
Vice Chair

Nicole Gardner,
Secretary
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Watertown City Council
Administration Building

149 Main Street
Watertown, MA 02472
Phone: 617-972-6470

Committee on Parks and Recreation 
Meeting Report

Thursday, December 19, 2024 at 5:15 PM
City Council Office

The Committee convened on Thursday, December 19, 2024 at 5:15 pm in the City 
Council Office. Present were Councilors Anthony Palomba, Chair, Lisa J. Feltner, Vice 
Chair, and Caroline Bays, Secretary. The purpose of the meeting was to interview 
candidates for the Conservation Commission.

Councilor Palomba called the meeting to order at 5:15 pm. 

Marilyn Salvas - Ms. Salvas was interested in serving the community in some way and 
when she became aware of the city’s need to fill vacancies on committees she decided to 
volunteer. The Conservation Commission appealed to her because she feels committed 
to ensuring residents have access to the best parks and a clean Charles River. She has 
been very active in Watertown, especially in arts and nature. She has regularly 
volunteered for Charles River clean up days as well as at the Commander's Mansion. 
She also has been active selling her photography at the Arts’ and Farmers’ markets. She 
was a treasurer for the Community Gardens and is currently their membership 
coordinator.

Councilor Palomba noted that she had a number of different interests and wondered if 
she had a chance to look at what the Conservation Commission does. She watched all of 
the meetings held over the last year and she knows the Conservation Commission will 
have a role in developing Walker Pond. She would like to see something like the 
community gardens there, although she knows the land is extremely polluted and that it 
will be a challenge to make it available for recreation. She has experience with polluted 
water having participated in analyzing water from the Charles River and identifying 
sources of pollution. She also has had a long history of environmental activism which 
includes protecting Sawins Pond from pollutants.

Action Item: Councilor Feltner made a motion to recommend that the City Council confirm 
Marilyn Salvas for appointment to the Conservation Commission for a term expiring 
February 15, 2028. Councilor Bays seconded. The motion passed 3-0

Josh Coefer - Mr. Coefer has applied to other Commissions because he knows the city 
needs volunteers for committees and he wants to be involved with the city. After reading 
about the opening in the Watertown News, he applied to the Conservation Commission 
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because he felt that this was a good fit for his skills and experience. Councilor Feltner and 
Councilor Palomba agreed and both felt his scientific background would be an asset to 
the Commission. Mr. Coefer has watched some of the meetings online and attended a 
few meetings as well. Councilor Palomba asked, given the importance of this 
Commission, if he had any ideas about what the Commission could do. Mr Coefer 
responded that he wants to uphold the core mission of the Commission.

Action Item: Councilor Feltner made a motion to recommend that the City Council confirm 
Josh Coefer for appointment to the Conservation Commission for a term expiring 
February 15, 2028. Councilor Bays seconded. The motion passed 3-0

Rachel Danford - Ms. Danford filled in for a candidate two years ago and she said the 
Commission focuses a lot more on wetland preservation then she expected. She is 
involved in the Whitney Hill management and interested in the possibility of working with 
the schools. Wetland regulation is very complicated and she is learning a lot. Her favorite 
project has been working on a tool kit for students to study wetlands which is being used 
in the schools now. She is also director of Free Forest School which is a free, year round 
program for young children. The children do an outdoor nature activity once a week. It 
has become very popular. She has started another program called Cooler Communities 
which provides information about energy efficiency at fairs. She wants to continue 
working with children and she also wants to learn more about wetlands herself. 

Action Item: Councilor Feltner made a motion to recommend that the City Council confirm 
Rachel Danford for reappointment to the Conservation Commission for a term expiring 
February 15, 2028. Councilor Bays seconded. The motion passed 3-0

The Committee adjourned at 6:00 by unanimous vote.

Report prepared by Caroline Bays

ELECTED OFFICIALS

Anthony Palomba,
Chair

Lisa J. Feltner
Vice Chair

Caroline Bays,
Secretary
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Watertown City Council
Administration Building

149 Main Street
Watertown, MA 02472
Phone: 617-972-6470

Watertown City Council
Committee on Human Services
Thursday, December 19, 2024

Members Present: Councilor Tony Palomba, Chair; Councilor Caroline Bays, Vice 
Chair; and Councilor John Gannon, Secretary

The Committee on Human Services held a public meeting on December 19, 2024, at 
6:00pm to discuss the appointment of Elizabeth Aeschlimann as a member of the 
Human Rights Commission to a term expiring April 1, 2027.  

1. Call to Order

Committee Chair Palomba called the meeting to order at 6:00pm and introduced the 
other committee members present: Caroline Bays, Vice Chair; and John Gannon, 
Secretary.  Also present was Elizabeth Aeschlimann.  

Chair Palomba started the meeting by asking Ms. Aeschlimann why she wanted to 
be a part of the Human Rights Commission.  She replied that she likes Watertown, 
after having moved here four years ago, and she wants to develop roots here.  She 
has attended community meetings, including those run by Watertown Community 
Conversations.  She was enthused that Watertown was so committed to human rights 
that the City established a Human Rights Commission.  She has attended meetings 
of the Commission since its inception.  Councilor Palomba asked her what types of 
activities she would like the Commission to pursue.  She stated that she hopes the 
Commission can respond to the interests of newer immigrants who have settled in 
the community.  She has a background in community organization and has a Master 
of Divinity degree from Harvard University and has served as a Jewish chaplain.  
She stated that, through her work, she has strength in knowing how to speak with 
people of diverse backgrounds and inquiring what their needs are.  She has studied 
abroad in Thailand and became familiar with human rights framework and with the 
United Nations declaration on human rights.  She has written work related to human 
rights in the community and relationship-centered community organizing.  She has 
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initiated a program in faith-based community organizing.   She thinks the Human 
Rights Commission is doing a great job. 

Action Item: Councilor Bays made a motion that the full Council vote to approve 
Elizabeth Aeschlimann as a member of the Human Rights Commission to a term 
expiring April 1, 2027.    Councilor Gannon seconded the motion.  The motion 
passed by a vote of 3-0. 

Councilor Bays made a motion to adjourn, which was seconded by Councilor 
Gannon.  The motion was approved by a vote of 3-0.

The meeting concluded at 6:22pm.

Minutes prepared by John Gannon

ELECTED OFFICIALS

Anthony Palomba,
Chair

Caroline Bays,
Vice Chair

John G. Gannon,
Secretary
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Mark Lang 

Management & Grants 
Specialist 

 

CITY OF 

WATERTOWN 
Office of the City Manager 

 
Administration Building 

149 Main Street 
Watertown, MA 02472 
Phone: 617-600-1179 

www.watertown-ma.gov 
mlang@watertown-ma.gov 

 
January 8, 2025 

 

 

 

 

TO:     The Honorable City Council  
THROUGH:    George J. Proakis, City Manager 
FROM:    Mark J. Lang, Management and Grants Specialist 
SUBJECT:    City Grant Activity Since January 1st, 2023 
 
This memo provides an update on the grant awards that City departments have been awarded 
since January 1st, 2023. Since starting in this position, I have worked with departments to put 
together an active grants inventory. For each grant, the inventory tracks whether the grant was 
awarded, if there is a local-match requirement, and other pertinent information. This inventory 
will be updated periodically whenever a department applies for a new grant, or the status of a 
grant changes. 
 
Departments reported 74 competitive grants that have been awarded to the City since January 1st, 
2023, worth a combined total of $5,007,280. Please see the table below for a breakdown by 
department. 

Department Amount Awarded  Number of Grants 
CDP - Transportation $                   1,795,662  5 
CDP - Sustainability 1,086,670  2 
Police 581,301  7 
Information Technology 519,285  4 
Public Works 484,500  7 
Public Buildings 120,450  8 
Veterans/ADA 97,831  1 
Fire/Emergency Management 91,485  10 
CDP - Planning 85,000  3 
Senior Services 52,700  6 
CDP - Public Arts & Culture 45,000  5 
Library 28,396  10 
CDP - Community Wellness 10,500  4 
Health 6,000  1 
CDP – Events   2,500  1 
Grand Total  $                  5,007,280 74 

Page 147 of 328

http://www.watertown-ma.gov/
mailto:mlang@watertown-ma.gov


 
City departments reported 10 grant applications that have been submitted and are currently 
awaiting a response. These grant applications requested a combined total of $3,821,441. Please 
see the table below for a breakdown by department. Note that this list does not include grant 
applications that departments plan to submit but have not yet done so. 
 

Department 
Sum of Amount 

requested Number of Grants 

Public Buildings $                3,689,487 6 

Fire/Emergency Management 
                                       

81,659 2 

Police 
                                       

25,795 1 

CDP - Public Arts & Culture 
                                       

24,500 1 
Grand Total $                3,821,441 10 
   
   

 
As we continue to develop the Grants Program for the City, I will have access to more detailed 
data regarding City grant activity that I will share in regular updates. I look forward to working 
with departments on applications to secure more grant funding for the City. Please reach out if 
you have any questions. 
 
Thank you  
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Watertown City 
Council 

Administration Building 
149 Main Street 

Watertown, MA 02472 
Phone: 617-972-6470 

 
 

CITY COUNCIL MEETING 
TUESDAY, JANUARY 28, 2025, 7:00 P.M. 

RICHARD E. MASTRANGELO COUNCIL CHAMBER 
ADMINISTRATION BUILIDING, 149 MAIN STREET 

 

MINUTES 

 

ACCESS INFORMATION: 
A. This meeting will be held on January 28, 2025 at 7:00 PM in the Richard E. 
Mastrangelo Council Chamber 
B. The meeting will be televised through WCATV (Watertown Cable Access Television): 
http://vodwcatv.org/CablecastPublicSite/?channel=3 
C. The Public may join the virtual meeting online: https://watertown- 
ma.zoom.us/j/92991331344 
D. Public may join the virtual meeting audio only by phone: (877) 853-5257 or (888) 
475-4499 (Toll Free) and enter Webinar ID: 929 9133 1344 
E. Public may comment through email: vpiccirilli@watertown-ma.gov 
F. Please Visit the City Council Website here: https://www.watertown-ma.gov/350/City-
Council 
 
 
 
 
1. ROLL CALL 
 
Council President Sideris called to order a regular meeting of the City Council at 7:00 p.m. 
in the Richard E. Mastrangelo Chamber, Administration Building. Those present were 
Councilors John M. Airasian, Caroline Bays, Lisa J. Feltner, John G. Gannon, Nicole 
Gardner, Emily Izzo, Anthony Palomba, Vice President Vincent J. Piccirilli, Jr., and Council 
President Mark S. Sideris.  Also present were George Proakis City Manager, Mark Reich, 
City Attorney, Brendan T. McCarthy, Council Clerk, and Doug Newton, Municipal Policy 
Analyst 
 
 
2. PLEDGE OF ALLEGIANCE  
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3. PUBLIC FORUM  
 
Frank Ding – 89 Linden Street, Boston - Spoke about the Chinese Communist Party's 
(CCP) persecution of Falun Gong, a peaceful meditation practice based on truthfulness, 
compassion, and forbearance. He highlighted the severe human rights violations, 
including torture, forced labor, and organ harvesting that Falun Gong practitioners face in 
China. He also discussed the CCP's influence in the USA, where they monitor and 
intimidate Falun Gong practitioners and spread disinformation. He emphasized the role of 
Shen Yun Performing Arts in exposing CCP atrocities, and concluded by stressing that the 
CCP's actions undermine American values of freedom of speech and religious liberty. 
 
 
4. PRESIDENT’S REPORT  
 
President Sideris stated that the staff for the Council put out its first City Council 
newsletter. He noted that in his haste to publish it, the members of the Council were not 
informed prior to its release. This newsletter will be attempted to be published on a regular 
basis, and the effort will include website and outreach personnel.  
 
5. PRESENTATION OF PETITIONS, PROCLAMATIONS, AND SIMILAR 

PAPERS AND MATTERS 
  

A. Proclamation Honoring Ingrid Marchesano 
 
President Sideris read the proclamation.  
 
Ingrid Marchesano graciously accepted the proclamation. She thanked the Council, her 
colleagues, and remarked on how much she will miss everyone in her retirement.  
 
Councilor Piccirilli moved to accept the proclamation and Councilor Feltner seconded. 
 
The motion carried unanimously in a Voice Vote. 
 
6. MOTIONS, ORDINANCES, ORDERS, AND RESOLUTIONS 
 

A. Authorization to Sign a Five-Year Contract to Initiate and Maintain a Body 
Worn Camera Program for Sworn Police Officers 

 
City Manager Proakis stated that Watertown is shifting its approach to implementing body-
worn cameras and upgrading the Watertown Police Department's computer aided 
dispatch and records management system. These will now be managed through a long-
term contract with Motorola. This $1.6 million five-year contract ensures continuous 
maintenance, upgrades, and support for the systems while providing technical assistance 
crucial for the police department. 
 
He continued by stating that the body-worn camera program, supported by the police 
union and community, aims to protect both officers and the public by providing access to Page 175 of 328



video footage. The first year's cost is $250,000, mostly covered by a $234,000 state grant. 
Future costs will be included in the WPD’s operating budget, transitioning these items 
from capital to operational expenses. 
 
Councilor Piccirilli moved to approve the authorization and Councilor Feltner seconded. 
 
Councilor Gannon commended this effort as he believes that this will lead to more 
transparency for the public and police union alike. 
 
Councilor Feltner inquired about policies on use and recording - how they are going to be 
addressed and finalized. 
 
City Manager Proakis replied that policies are a union negotiating item that will be 
addressed between the administration and the union. 
 
Councilor Feltner inquired about the training program with the equipment. 
 
City Manager Proakis replied that there is training involved and the WPD has more 
information on it. 
 
The motion carried unanimously in a Voice Vote. 
 
 
 

B. Pursuant to M.G.L. c.30, §39M(b) - Authorization of Proprietary 
Specifications for Improvements at the Parker Annex Building, including but 
not limited to, door locks & door hardware and ceramic wall tile as 
suggested by Ai3 

 
City Manager Proakis discussed the Fiscal Year 2025 Capital Improvement Plan, 
specifically item number 23, which allocates $2.2 million for second-floor upgrades to the 
Parker Annex building. This includes creating space for the Planning Department staff and 
other inspectors. Additional funding is also included for necessary code upgrades and 
other improvements. 
 
He continued to state that Ai3, an on-call architect, is completing bid specifications for the 
project, and an owner project manager will oversee the process. According to 
Massachusetts General Law Chapter 30 §39M (b), proprietary specifications for public 
construction projects can only be used for sound reasons in the public interest, 
documented in writing and requiring a council vote. While the administration attempts to 
avoid proprietary specs, as they can potentially become more costly on a project, they are 
necessary for this cause. 
 
Ai3 recommends proprietary specifications for door locks, door hardware (sergeant locks 
and medical high security SFIC keying), and ceramic wall tiles to maintain consistency 
with other city buildings and ensure durability and ease of maintenance. City Manager 
Proakis stated the Council needs to vote on these specifications as part of the bidding 
process.  
 
Councilor Piccirilli moved to approve the authorization and Councilor Feltner seconded. 
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Councilor Gardner asked if the doors would open automatically from a press point panel. 
 
Assistant City Manager for Community Development and Planning Steve Magoon replied 
that the administration is making sure that all upgrades meet code requirements. He 
stated that those push panels are present in multiple other buildings, and that he will 
inquire to see if they can be added to the Parker Annex. 
 
The motion carried unanimously in a Voice Vote 
 
 
7. COMMUNICATIONS FROM THE CITY MANAGER  
 
 

A. Submission of the Proposed Fiscal Year 2026 – 2030 Capital Improvement 
Program 

 
City Manager Proakis presented the capital improvement program (CIP) package 
(attached) to the Council, highlighting key points and challenges. The CIP aims to align 
with the council's goals, particularly prioritizing the middle school project with a budget of 
$8.47 million and borrowing $70 million. Other projects, like the Senior Center and East 
End Fire Station, are pushed to later years. Creative financing options are being 
considered for Watertown Square, and temporary sites for DPW staging and snow 
storage are being explored. 
 
The CIP required adjustments, including eliminating planned debt and shifting projects. 
Core projects like streets and sidewalks, and long road connector programs remain 
funded. Immediate impacts include the Parker Annex Building and Victory Field Project, 
with necessary ADA and plumbing upgrades. 
 
The document includes a seven-page memo and appendices listing parks construction 
projects and prior year CIP projects. Some projects are delayed or removed. The five-year 
CIP color sheet shows higher borrowing numbers due to the middle school project, with a 
general obligation bond number of $169 million. Efforts are made to keep tax revenue 
numbers below $4 million annually. 
 
City Manager Proakis emphasized the importance of stable, long-range capital planning 
and the impact of the middle school project on the CIP. The council looks forward to 
further discussions in committee meetings. 
 
President Sideris stated that the CIP will be referred to the Committee of the Budget and 
Fiscal Oversight. 
 
City Manager Proakis announced that the Watertown website received the Category 1 
Municipal Website Award from the Massachusetts Municipal Association, recognizing 
excellence in customer service, functionality, convenience, and government transparency. 
The award is for communities with populations over 35,000. He expressed gratitude to the 
website team, editors, staff, community, city council, IT team, and communications team 
for their contributions. 
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He then discussed follow-up actions from the recent meeting on the winter parking ban, 
noting the complexity of changing parking policies and the need for a study.  
 
City Manager Proakis also emphasized the importance of signing up for the Everbridge 
reverse 911 system to receive emergency notifications. He provided instructions on how 
to sign up and encouraged everyone to do so for better communication during 
emergencies. 
 
President Sideris asked if that information could be posted on the front page of the 
website for transparency.  
 
City Manager Proakis then remarked on deceased waterfowl in reports of dead geese 
around the Charles River walking paths. The Massachusetts Department of Conservation 
and Recreation (DCR) is handling the issue. Residents can report sightings to DCR or call 
311. For safety guidelines, he advised the public to avoid interacting with wild birds, keep 
pets away, and report multiple deceased birds to the state. He implored to not attempt to 
remove birds yourself due to avian flu concerns. 
 
Concerning Federal Grants, he remarked on the uncertainty due to recent policy changes 
from the new administration and a temporary freeze. The City is assessing the impact on 
various programs, including school funding, tree planting, and public safety grants. The 
administration and staff are actively monitoring the situation and will update the public as 
more information becomes available. 
 
 
 
8. REQUESTS FOR INFORMATION/REVIEW OF LIST OF PENDING 

MATTERS 
 
Councilor Feltner asked for clarification on how the public should deal with found dead 
animals. 
 
City Manager Proakis replied that a person in that circumstance should call the 311 
number or the Health Department number for assistance. 
 
President Sideris discussed the 2022 update to the demolition delay ordinance, which 
allows the Historical Commission to delay demolitions for up to two years. He supports 
protecting historic buildings but is concerned about the ordinance's application. He noted 
that while the delay can help find alternatives to demolition and allow for documentation 
and salvage, the commission's discretion in applying the delay has been inconsistent. 
 
President Sideris remarked that he is particularly worried about the ordinance's impact on 
key city projects, such as economic development sites in Watertown Square and the 
Watertown Middle School, which require building removals to meet educational goals. He 
requested that the City Manager and staff review the ordinance and suggest changes to 
ensure it does not hinder important city projects or other community areas. He also 
suggested evaluating whether some types of houses might not need a delay. 
 
 
9. ANNOUNCEMENTS  
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Councilor Palomba announced two Committee on Human Services meetings, one on 
February 6th with the Affordable Housing Trust, and a meeting on February 13th regarding 
night lights on parks. 
 
Councilor Gardner announced her annual meeting will be held on January 29th. 
 
Councilor Feltner announced a community meeting for a conceptual project on Franklin 
and Washburn Street on the 29th, and a meeting on Wednesday February 5th for the 
proposed project on 75 Spring Street. 
 
President Sideris announced that four architectural firms will be pitching for feasibility 
studies and services for the Middle School on the 29th. 
 
10. PUBLIC FORUM 
 
Frank Ding - 89 Linden Street, Boston - Emphasized the impact of the CCP's interference 
on US religious freedom, highlighting that it violates core American values such as 
freedom of speech and religious liberty. This interference, particularly regarding Falun 
Gong, threatens the fabric of US society by attempting to control narratives and suppress 
religious freedom. He called for the Council to recognize the significant influence of the 
CCP within US borders, noting their efforts extend beyond China to include spying, 
disinformation campaigns, and interference in democratic processes. These actions aim 
to silence dissent and manipulate public opinion. He urged the Council to raise awareness 
in the community about these covert operations.  
 
Joan Gumbleton – 32 Falmouth Road – Remarked that the signs at the Parker Annex 
Building are misleading and reflect companies that are no longer present. She called for 
better signs to indicate that City offices are located there along with other necessary 
upgrades. 
 
11. RECESS OR ADJOURNMENT 
 
 
Councilor Piccirilli made a motion to adjourn and Councilor Feltner seconded. 
 
The motion was adopted unanimously in a Roll Call Vote. 
 
The meeting adjourned at 7:56 p.m. 
 
 

I hereby certify that at a regular meeting of the City Council for which a quorum was 
present, the above minutes were adopted by a vote of __ for, __ against, and __ 
present on February 11, 2025. 
 

 
 
____________________________ 
Mark S. Sideris, Council President  

  s:/BTM 
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Caroline Bays, 

Councilor At Large 
Nicole Gardner, 

District A Councilor 

ELECTED OFFICIALS 

Vincent J. Piccirilli, Jr., 
Vice President & 

District C Councilor 
John G. Gannon, 
Councilor At Large 

Lisa J. Feltner, 
District B Councilor 

 
 

John M. Airasian, 
Councilor At Large 

 
Anthony Palomba, 
Councilor At Large 

Emily Izzo, 
District D Councilor 
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City Council Meeting 

Tuesday, January 28, 2025 at 7:00 PM 

Richard E. Mastrangelo Council Chamber 

Administration Building, 149 Main Street 

List of Documents 

 

1. Proclamation Honoring Ingrid Marchesano – Item 5A 
2. Body worn cameras – Item 6A 
3. Proposed FY26-FY30 CIP – Item 7A 
4. Materials from Frank Ding 
5. Email from Peter Centola 

Page 181 of 328



ADDENDUM TO THE 
MINUTES OF THE JANUARY 

28, 2025 CITY COUNCIL 
MEETING 

Page 182 of 328



 

City Council Meeting 
Tuesday, January 28, 2025 at 7:00 PM 

Richard E. Mastrangelo Council Chamber 
 

Agenda 

 

 
 
  

ACCESS INFORMATION: 
 A.  This meeting will be held on January 28, 2025 at 7:00 P.M. Location: Richard E. 

Mastrangelo Council Chamber  
 B.  The meeting will be televised through WCATV (Watertown Cable Access Television): 

http://vodwcatv.org/CablecastPublicSite/watch-now?site=3  
 C.  The Public may join the virtual meeting online: https://watertown-

ma.zoom.us/j/92991331344  
 D.  Public may join the virtual meeting audio only by phone: (877) 853-5257 or (888) 

475-4499 (Toll Free) and enter Webinar ID: 929 9133 1344  
 E.  Public may comment through email: vpiccirilli@watertown-ma.gov  
 F.  Please Visit the City Council Website here: https://www.watertown-ma.gov/350/City-

Council  
 

 
1.  ROLL CALL 
2.  PLEDGE OF ALLEGIANCE 
3.  PUBLIC FORUM 
4.  PRESIDENT’S REPORT 
5.  PRESENTATION OF PETITIONS, PROCLAMATIONS, AND SIMILAR PAPERS AND 

MATTERS 
 A.  Proclamation Honoring Ingrid Marchesano  
6.  MOTIONS, ORDINANCES, ORDER, AND RESOLUTIONS 
 A.  Authorization to Sign a Five-Year Contract to Initiate and Maintain a Body Worn Camera 

Program for Sworn Police Officers  
 B.  Pursuant to M.G.L. c.30, §39M(b) - Authorization of Proprietary Specifications for 

Improvements at the Parker Annex Building, including but not limited to, door locks & 
door hardware and ceramic wall tile as suggested by Ai3  

7.  COMMUNICATIONS FROM THE CITY MANAGER 
 A.  Submission of the Proposed Fiscal Year 2026 - 2030 Capital Improvement Program  
8.  REQUESTS FOR INFORMATION/REVIEW OF LIST OF PENDING MATTERS 
9.  ANNOUNCEMENTS 
10.  PUBLIC FORUM 
11.  RECESS OR ADJOURNMENT 

Page 183 of 328

http://vodwcatv.org/CablecastPublicSite/watch-now?site=3
https://watertown-ma.zoom.us/j/92991331344
https://watertown-ma.zoom.us/j/92991331344
mailto:%E2%80%8Bvpiccirilli@watertown-ma.gov%E2%80%8B%E2%80%8B%E2%80%8B
https://www.watertown-ma.gov/350/City-Council
https://www.watertown-ma.gov/350/City-Council


 

ELECTED OFFICIALS 

Mark S. Sideris,   
Council President 

Vincent J. Piccirilli, Jr., 
Vice President & 

District C Councilor 

John M. Airasian, 
Councilor At Large 

Caroline Bays, 
Councilor At Large 

John G. Gannon, 
Councilor At Large 

Anthony Palomba, 
Councilor At Large 

Nicole Gardner, 
District A Councilor 

Lisa J. Feltner, 
District B Councilor 

Emily Izzo, 
District D Councilor 

 

Page 184 of 328



Page 185 of 328



Page 186 of 328



Page 187 of 328



Page 188 of 328



Page 189 of 328



Page 190 of 328



Page 191 of 328



 

CITY OF WATERTOWN 
Office of the City Manager 

 
Administration Building 

149 Main Street 
Watertown, MA 02472 
Phone: 617-972-6465 

www.watertown-ma.gov 
citymgr@watertown-ma.gov 

George J. Proakis 
City Manager 

 
 

To:      Honorable City Council 
 
From:      George J. Proakis, City Manager 
 
Date:      January 28, 2025 
 
RE:      Fiscal Year 2026-2030 Capital Improvement Program 
________________________________________________________________________ 
 
Pursuant to the provisions of the Watertown Home Rule Charter, the attached City Council 
Resolution on the Fiscal Year 2026 Budget Process, and the City Council Resolution on 
Watertown’s Ongoing Capital Project Budget Guidelines, I herewith present the Proposed Fiscal 
Year 2026-2030 Capital Improvement Program (CIP). 
 
The proposed Fiscal Year 2026-2030 General Fund CIP totals $273,090,100. The general 
obligation bonding requirement for the FY 2026-2030 CIP is $169,474,200. The addition of the 
middle school project to the CIP, as discussed below, is driving a significant portion of the 
increased bonding requirements in this CIP. 
 
As you are aware, the Capital Improvement Program is the method used to realistically show 
relatively expensive and higher-cost equipment and projects that need to be planned to ensure 
the City’s infrastructure is adequately maintained.   
 
Background 
The attached document is the Proposed FY 2026-2030 Capital Improvement Program. In the 
coming days we will update our projected debt chart to reflect this updated plan.  Please note 
that, as we review financing, if we find that we are unable to afford all of the items in the early 
years of the CIP, some items may need to be adjusted, delayed, or removed from the chart. 
 
For the purposes of the CIP, a capital item is defined as an asset with a useful life of at least two 
years and a purchase price of at least $15,000. Items costing less than $15,000 are included in 
the operating budget. In addition, items that are labeled “TR” or “tax revenue” are included 
both in the CIP (because of their relatively large expense) and in the “Capital Outlay” lines of 
the operating budget for the relevant departments or the “Transfer to Capital Projects” lines in 
the budget 
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While it is easy to not fund maintenance repairs and equipment replenishment until something 
either falls down or stops running, this is poor planning, for at least two reasons: 
1. It does not reflect the true cost each year of an item. 
2. By maintaining buildings and equipment in good repair, the useful life of the item can be 

extended at a reasonable cost. Many communities wait until buildings, vehicles or 
equipment are in such a state of disrepair that a major overhaul, repair, or replacement is 
required at much greater expense.  

 
Therefore, to maintain and improve its infrastructure, facilities, and equipment, the City should 
expect to make annual capital expenditures of at least 7.5% to 8% of the General Fund budget.  
In FY 2026, we are proposing a plan that would make annual capital expenditures about 7.2% of 
the General Fund budget. 
 
Changes for the FY 2025-2029 Capital Plan 
There is one change in the organization of the plan this year. The DPW building has been moved 
under the Public Buildings section of the document, as the Department of Public Buildings is 
managing these projects.  
 
City Council Priorities 
In October of 2024, in my preliminary budget overview, I identified the challenges of 
forthcoming capital projects and requested that the council provide policy guidance on these 
projects. The Honorable City Council, in the FY 2026 Budget Policy Guidelines indicated in 
Guideline II.D that the administration should, based on the final policy direction of the council, 
develop a budgetary plan, within the confines of Proposition 2 ½ for the following five 
unfunded capital projects:  

• Senior Center/Recreation Center 
• East End Fire Station 
• DPW Staging Area 
• Watertown Square Plan Implementation 
• Middle School Renovations 

 
The Honorable City Council provided that feedback in a Special Meeting of the Council on 
November 19, 2024.  At that meeting, the Council supported a motion to make the Watertown 
Middle School project a high priority in the CIP.  Further Council direction to the administration 
was as follows: 

1. Prioritize the middle school, working to keep the budget at $84.7 million, and borrowing 
at $70 million with a combination of renovations and new construction 

2. Seek to push the Senior Center / Recreation Center to the outer years of the current CIP, 
and implement a study to determine the best location for these programs, either 
together or separately. 

3. Move the East End Fire Station out beyond the five-year CIP but continue to plan for its 
development and continue to seek a new site for this building if one becomes possible. 

4. Continue to pursue funding for Watertown Square, but consider creative financing such 
as DIF financing, a Parking Benefits District, MassWorks grants, and funding through 
public-private partnerships. 
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5. Continue to consider temporary and permanent sites for additional DPW staging and 
snow storage. 

 
The CIP complies with the City Council’s guidelines through a combination of actions that 
ensure the availability of funding through a combination of direct appropriations and the timing 
of preparatory actions in advance of the actual projects.  The identification of available funding 
required staff to review and eliminate planned debt that was being carried from prior years 
that is no longer needed, and to restructure and defer projects that were included in the CIP 
adopted last year in order to make space for additional projects.  Nevertheless, the proposed 
plan increases total expenditures by about $56.9 million over the FY 2025-2029 CIP.   
 
Following is a breakdown of proposed projects by program area: 
 
Administration 
The proposed CIP includes $24.6 million over the course of the five-year planning period for 
repairs to City Hall, the Parker Annex, and other City building projects.  This amount includes 
$11.4 million as placeholders, marked TBD in the CIP, from FY 2028-2030 for projects whose 
funding configuration is contingent upon corollary decisions, specifically: 
 

• $3.3 million for Parker Annex window replacement, which may be impacted by decisions 
related to the renovation of the middle school. 

• $1.0 million for demolition of the former Police facility, that may be able to be covered 
as a part of larger work in Watertown Square 

• $5.5 million for development of a downtown geothermal energy micro-grid, which 
would be executed in concert with energy improvements for the Main Library, system 
upgrades at City Hall, and redevelopment of Watertown Square. 

• $1.0 million in funding for the North Branch Library, for which the City will seek funding 
via the Community Preservation Act 

• $500,000 in upgrades to the multi-service center that will be reviewed in conjunction 
with the implementation of new Human Services programs by the City and its partners 
while implementing the new Health and Human Services Study. 

 
The FY 2026-2030 CIP also includes the following adjustments: 

• An additional $230,000 for the completion of second-floor renovations at Parker 
Annex. This is about a 10% total budget increase from the funds identified in the FY 
2025-2029 CIP, due to cost escalations. 

• Consolidation of additional Parker School upgrades for code and ADA compliance. 
Some of this work will now need to be completed in FY 2026 due to code upgrades 
triggered by the other Parker Annex renovations in the coming year. 

 
Community Development & Open Space 
The proposed CIP includes $48.9 million over the course of the five-year planning period for 
parks improvements, repairs to the Commander’s Mansion, arts and monuments, and to 
support the redevelopment of Watertown Square.  The preponderance of open space funding 
consists of $15.1 million for Phases 2 and 3 of the Victory Field project in FY 2026-2028.  In 
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addition, the plan contains $5.25 million for Moxley Park and $2.75 million for How Park, 
principally in the latter years of the CIP.   
 
The proposed CIP also contains $19.6 million in placeholders for projects whose funding 
configuration would be dependent on either outside sources/funding under the CPA or subject 
to future policy decisions, specifically: 

• Community Preservation Act/Outside Sources: $4.6 million for Walker Pond, Common 
Street Cemetery, and the historic path at the Commander’s Mansion.  

• Future Placeholder: $15 million from FY 2028-2030 to support the redevelopment of 
Watertown Square for which the city will combine future borrowing with the 
partnership strategies noted above 

 
Parks projects remain substantially on schedule, although some additional schedule 
adjustments were required to allow middle school funding to fit the CIP borrowing schedule. An 
addendum to this letter establishes the most updated park and open space project schedule.  
 
Recreation & Parks 
The CIP moved open space projects to Community Development in FY 2025.  The remaining 
project provides $200,000 over the course of the CIP to install Automatic External Defibrillator 
(AED) devices in City parks and facilities beginning in FY 2026. 
 
Information Technology 
The CIP maintains funding for IT equipment and technology improvements by including $7.4 
million dollars over the five-year planning period. 
 
Fire Department 
The CIP contains $4.5 million over the planning period for vehicle and apparatus replacements 
and facilities improvements.  Included in the plan are $450,000 in FY 2026 for replacement of 
firefighter’s outer gear, $1.25 million in FY 2027 for replacement of Engine 3, $550,000 in FY 
2028 for replacement of an ambulance, and $400,000 in FY 2029 for replacement of 
firefighters’ AirPaks. Other projects include the replacement of three staff vehicles, 
miscellaneous facility repairs, and equipment replacements.  
 
Library 
The CIP contains $725,000 over the planning period for miscellaneous renovations and repairs 
including $100,000 in FY 2029 for a feasibility study to evaluate potential expansion of the Main 
Library, in concert with the Watertown Square redevelopment.  
 
Police Department 
The CIP includes $3.8 million over the planning period for vehicle and equipment replacement.  
Included in the plan is $1.58 million in FY 2026 to install Level 3 EV chargers and $1.3 million in 
proposed tax revenue over the planning period to continue the scheduled replacement of 
patrol vehicles at the current rate of three vehicles per year.  The City continues to annually 
fund the radio infrastructure and miscellaneous building improvements.  
 

Page 195 of 328



5 
 

If the Honorable City Council supports the five-year contract with Motorola that is on the 
January 28, 2024 Council agenda which will initiate and maintain a body-worn camera program 
and to transition the department to new computer-aided dispatch and records management 
systems, the body-worn camera and records management items in the CIP are no longer 
required, as these costs will become annual operating budget expenses. The administration 
supports this effort as it will ensure that the City continues to receive upgraded equipment and 
maintenance service without the need for an extensive capital outlay every few years.   
 
Department of Public Works 
The CIP contains $9.2 million over the planning period for vehicle and equipment replacement.  
Consistent with the City Council’s Climate and Energy Plan, the proposed CIP includes funding 
for the replacement of electric vehicles of various types ranging from standard light vehicles to 
an electric street sweeper.  DPW’s capital program would be funded through a combination of 
tax revenue and short-term debt. 
 
School Department 
The capital plan for the School Department includes funding for the renovation and partial 
replacement of Watertown Middle School. Designated by the City Council as a priority project, 
the middle school renovation is proposed to be funded through a combination of $14.7 million 
to be set aside in stabilization accounts in FY 2025 and FY 2026 and $70 million in long-term 
debt.  With the addition of a middle school renovation/rebuild project, over $9 million in 
previously identified CIP expenditures for the building for FY 2026-2029 were removed from 
this year’s CIP. 
 
The School Department’s overall capital plan totals $82 million.  In addition to the middle 
school, the CIP includes several repairs and improvements to the Phillips School building, the 
elementary schools, as well as a number of miscellaneous improvements throughout the school 
system.  A total of $5.78 million of requested CIP items were not able to be funded in this plan, 
mostly in the form of upgrades to the Phillips School. The administration and school 
department will continue to work to fund these items as possible. 
 
Public Buildings 
The CIP contains $3.3 million for various improvements and replacements.  Included in the plan 
is $2.0 million in FY 2026 to replace the roof and install a solar canopy at the Department of 
Public Works facility on Orchard Street, and $450,000 to add EV stations throughout the City.  
 
Senior Center 
The capital plan contains $25.2 million for the senior center.  This amount principally consists of 
a $25 million placeholder in FY 2030 for the construction of the new senior center, as noted 
above.  Also included is funding for ongoing maintenance and a new shuttle bus in FY 2027, for 
which we will seek alternate funding. 
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Skating Arena 
The CIP contains $1.6 million dollars to fund various repairs and renovations at the John A. Ryan 
Skating Arena. A new item on the CIP anticipates borrowing $1.25 million in FY 2027-2028 for 
the replacement of the rink’s flooring and underlying plumbing. 
 
Streets & Sidewalks 
The CIP contains $61.6 million over the course of the planning period to fund street and 
sidewalk improvements at various locations throughout the City.  $20.7 million is proposed to 
be funded by State revenue. Additionally, $1 million has been included in FY 2028 as a 
placeholder to safeguard against unforeseen issues with the Mt. Auburn Street corridor project.  
Further, the plan anticipates continuation of the General Fund’s annual support for 
transportation projects, as well as continued bond funding for sidewalk reconstruction. The CIP, 
despite the additional borrowing for the middle school project, is able to retain funding for 
street and sidewalk projects at the same level anticipated in the previous CIP.     
 
Water and Sewer Enterprise Funds Capital Improvement Program (CIP) 
The proposed Fiscal Year 2026-2030 plans for the Water and Sewer Enterprise Funds are 
forthcoming and will be submitted to the Honorable City Council in the coming days, 
along with a memo summarizing relevant background information. All work to the water, 
sewer, and drain systems directly impact water and sewer rates.  Interest-free loans and 
grants, when secured, will enable the City to perform the necessary work while 
minimizing impact of these important upgrades on ratepayers.  
 
Revisions to Planned Debt 
Staff conducted a thorough review of previously planned debt through FY 2025 to 
determine whether planned projects should proceed or be cancelled or deferred. Several 
instances were identified where subsequent decisions or circumstances necessitated a 
change in strategy for these projects going forward.  Significant eliminations/deferrals are 
listed below. 
 

Project Fiscal Year Amount Disposition 
Comm. Path Design (Taylor/Linear) 2018 $325,000 Deferred to FY28 & FY29 to be integrated 

with the Watertown Square Project 
Comm. Path Construction (Taylor/Linear) 2020 $3,000,000 Deferred to FY28 & FY29 to be integrated 

with the Watertown Square Project 
High School Design 2023 $9,789,779 Removed, design has been completed 
Sullivan Playground 2022 $700,000 Construction deferred to FY27, new cost 

estimate of $550,000 
Victory Field Phase 3  2022-2023 $4,375,000 Deferred to FY 2027-2028, design cost 

reduced by $250,000 per new estimates 
Middle School Renovations 2022-2025 $3,410,000 Eliminated (replaced by new project) 
DPW Roof Replacement 2023 $2,000,000 Deferred to FY 2026 
City Hall Repairs 2023-2025 $1,405,000 Deferred to FY 2026-2030 Planning Period 
    
Deferred Projects:   $11,805,000  

Eliminated Projects:   $13,199,779  
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Prior Year Projects: 
Appendix B to this memo identifies prior year CIP projects that were previously confirmed or re-
confirmed By the Honorable City Council in the FY 2025 Conceptual Recommendations.  
 
Conclusion 
I look forward to working with the Honorable City Council in their review and adoption of 
conceptual recommendations for the Fiscal Year 2026-2030 Capital Improvement 
Program. 

 
 
 

Attachments: 
1. Appendix A: Park Projects 
2. Appendix B: Current and Prior-Year Projects 
3. FY 2026-2030 Proposed Capital Improvement Plan 

 
 
 

cc: Honorable School Committee 
 Honorable Library Board of Trustees 
 School Building Committee 
 All Department Heads  
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APPENDIX A: Parks Project Update 
 
Parks Projects Completed:   
 
Irving Park; Moxley Court; Filippello Splash Pad; Victory Turf; Lower Saltonstall Park 
 
Parks Projects Underway: 
 
Project    Construction Timeline   CIP FY  
Arsenal Phase B  Complete mid-2025   2021 
Lowell Playground  Complete by September 2025  2020 
Upper Saltonstall  Complete Summer 2025  2024 
 
Future Parks Projects: 
 
Project    Construction Timeline   CIP FY  Notes 
Victory Phase II  Start July 2025    2026  New cost estimate 
How Playground  Summer 2025    2023 
Bemis Playground   Summer 2025    2021/25  
Walker Pond   Spring 2026    2025/26 CPA funding request 
Sullivan Playground  Summer 2026    2027 
Victory Phase III  Summer 2027    2028  Delay one year 
Saltonstall Tot Lot   Summer 2027    2028  Move one year earlier 
Victory Tot Lot   Summer 2028    2028/29 
How Park Phase II  Summer 2029    2030   
Moxley Field   Summer 2029    2028/30 Delay for middle school 
Filippello Grove   Summer 2031    n/a  Delay to 2031 
Filippello Pickleball  Summer 2031    n/a  Delay to 2031 or seek other funds 
Casey Park/Playground  Summer 2031    n/a  Delay to 2031 
Filippello Arlington Playground Summer 2032    n/a  Delay to 2032 
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Appendix B: Current & Prior-Year Projects 
 
 
FY 2018 CIP Projects 
 
Project     Amount  Council Rec  Status 

Community Path Taylor/Saltonstall  $325k  re-confirm #3  Removed/replaced in FY28 @ $325K  
    

FY 2020 CIP Projects 
 
Project     Amount  Council Rec  Status 

Community Path Taylor/Saltonstall  $3.0 mil  re-confirm #4  Removed/replaced in FY29 @ $3.0 mil 
 
FY 2022 CIP Projects  
 
Project     Amount  Council Rec  Status 

Sullivan Playground   $700k  re-confirm #7  Removed/replace in FY27 @ $550k 
Victory Phase III design   $375k  re-confirm #8  Removed/replace in FY27 @ $125k 
 
FY 2023 CIP Projects  
 
Project     Amount  Council Rec  Status 

City Hall Design    $205k  remove #9a  $40k Masonry Design completed w. Transfer 
remove #9b  $120k HVAC Design completed w.  Transfer 
re-confirm #9c  $45k roof replacement design 

IT improvements    $500k  re-confirm #10  Forthcoming 
Library Improvements   $200k  remove #11a  Completed in FY25 

re-confirm #11b  Forthcoming  
DPW roof/vehicle/water heater  $2.23 mil  re-confirm #12a  Design underway: construction in FY26 

remove #12b  Completed 
remove #12c  Completed 

Victory Phase III construction  $4.0 mil  re-confirm #13  Removed/replace in FY28 @ $4.0mil  
How Park    $500k  re-confirm #14  Scheduled 2025 w/additional 2026 CIP funds 
Middle School    $1.34m  remove #15  Removed due to Middle School Project 
 
FY 2024 CIP Projects  
 
Project     Amount  Council Rec  Status 

Midde School HVAC   $72k  remove #17a  Removed due to Middle School Project 
District Security    $95k  re-confirm #17b  Forthcoming 
Admin Building Upgrades   $1.15 mil  remove #20  Completed with FY24 YE Transfers   
Parker Annex    $1.28 mil  re-confirm #21  Forthcoming 
IT Improvements    $1.14 mil  re-confirm #22  Forthcoming 
Fire improvements   $310k  re-confirm #23  Forthcoming 
Library Improvements   $786.3k  re-confirm #24  Forthcoming 
Police Improvements   $37k  re-confirm #25  Forthcoming 
DPW Improvements   $960k  remove #26  Loan Order Authorized in FY25 
Lowell Playground    $650k  remove #27  In Progress, to be completed FY26 
Skating Rink Improvements   $171k  remove #28  Completed with FY24 YE Transfer  
Local Road Construction   $2.625 mil remove #30  Completed 
Connectors & Longer Streets  $2.1 mil  re-confirm #31  Forthcoming 
Underground Ducts for Utilities  $300k  remove #32  Loan order issued in FY25 
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FY 2025 CIP Projects  
 
Project     Amount  Council Rec  Status 

Admin Building Upgrades   $140K  remove #33  Completed with FY24 YE Transfer   
Parker Annex    $2.341 mil remove #34a  Completed with FY24 YE Transfer 

re-confirm #34b  Scheduled in FY25, add’l request in FY26 CIP 
Commander’s Mansion   $350k  re-confirm #35  Forthcoming 
Bemis Playground    $960k  re-confirm #36  Scheduled in Summer 2025 
IT Improvements    $1.1 mil  re-confirm #37  Forthcoming 
Fire Improvements   $1.76 mil  remove #38a & b  Completed 

re-confirm #38 c  Forthcoming 
remove #38 d & e  Loan Order Authorized in FY25 

Library Improvement   $75k  remove #39  Completed with FY24 YE Transfer 
Police Improvements   $1.62 mil  remove #40a & c  Forthcoming w/ Operating Budget 

re-confirm #40b & d Forthcoming 
DPW Improvements   $1.157mil  remove #41b  Loan Order Authorized in FY25 

re-confirm #41a, c-g Forthcoming 
School Improvements   $1.015 mil  remove #42 a-d  Removed due to Middle School Project 

re-confirm #42e  Forthcoming 
Skating Rink Improvements   $225k  remove #43 a & b  Completed with FY24 YE Transfers 

re-confirm #43c  Forthcoming 
Local Road Construction   $2.2 mil  re-confirm #45  Forthcoming 
Mt. Auburn Non-Participatory  $500k  re-confirm #46  Forthcoming 
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1/28/20254:46 PM FY 2026 - FY 2030
 CIP General Fund

1
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41

C D I J K L M N O P Q R
TOTALS FY '26 FY '27 FY '28 FY '29 FY '30

Administration Building
Administration Building Improvements/Renovations 217.0 25.0 TR 45.0 TR 47.0 TR 49.0 TR 51.0 TR
Replace Carpets 45.0 45.0 TR
Paint  Hallway/Offices 50.0 50.0 TR
Additional Roof/Masonry 300.0 300.0 BR
Upgrade Fire Sprinkler System Design/Install 790.0 90.0 BR 700.0 BR
Security & Accessability Improv 660.0 60.0 BR 600.0 BR
Lighting & Electrical Upgrades 300.0 300.0 BR
Building Retocommissioning Study & HVAC 2,225.0 325.0 BR 1,900.0 BR

PARKER ANNEX
Move of  Departments 100.0 100.0 TR
Parker Annex Building Improvement/Renovations 270.0 50.0 TR 52.0 TR 54.0 TR 56.0 TR 58.0 TR
Parker 2nd Floor Renovations 230.0 230.0 BR
Parker ADA/Code Update Requirements 4,528.0 2,106.0 BR 875.0 BR 1,547.0 BR
Retrocommissioning Study 75.0 75.0 BR
Retrocommissioning Upgrades 1,600.0 800.0 BR 800.0 BR
Parker Roof Design/Replacement 1,210.0 110.0 BR 1,100.0 BR
Parker Window Design Replacement 3,300.0 300.0 TBD 3,000.0 TBD
Masonry Additional Costs 350.0 350.0 BR

MISC BUILDING PROJECTS
Energy Efficiency Projects 250.0 50.0 ER 50.0 ER 50.0 ER 50.0 ER 50.0 ER
Former Police Facility 1,000.0 1,000.0 TBD
Multi-Service Center Renovation 500.0 500.0 TBD
Renovation/Reuse former North Branch 1,100.0 1,100.0 TBD
Geothermal Upgrades 5,500.0 500.0 TBD 5,000.0 TBD
ADMINISTRATION & PARKER SUBTOTAL 24,600.0 4,181.0 1,992.0 5,123.0 4,445.0 8,859.0

COMMUNITY DEVELOPMENT
Monument Restoration & Replacement 75.0 15.0 TR 15.0 TR 15.0 TR 15.0 TR 15.0 TR
Public Art 235.0 40.0 TR 45.0 TR 50.0 TR 50.0 TR 50.0 TR
Commander's Mansion 150.0 30.0 TR 30.0 TR 30.0 TR 30.0 TR 30.0 TR
Watertown Sq Transporation Charges 15,000.0 5,000.0 TBD 5,000.0 TBD 5,000.0 TBD

OPEN SPACE IMPROVEMENTS
Walker Pond Design/Construction 2,500.0 2,500.0 TBD
Common St Cemetery & Old Burying Ground 1,800.0 1,800.0 TBD
Commander's Mansion Historic Path 150.0 TBD 150.0 TBD
Lower Saltonstall Tot Lot & Equipment 400.0 400.0 BR

Page 1 of 8
Page 202 of 328



1/28/20254:46 PM FY 2026 - FY 2030
 CIP General Fund

1
C D I J K L M N O P Q R

TOTALS FY '26 FY '27 FY '28 FY '29 FY '30
42
43
44
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83

Tot Lot/Court Resurfacing as needed 560.0 100.0 TR 105.0 TR 110.0 TR 120.0 TR 125.0 TR
COMM. PATH DESIGN/CONSTRUCTION(TAYLOR/LINEAR) 3,325.0 325.0 BR 3,000.0 BR
Sullivan Park Construction 550.0 550.0 BR
How Park Phase 1 650.0 650.0 BR
How Park Phase 2 Construction 2,100.0 2,100.0 BR
Moxley Park: Design: Field, Nets, Bleachers, Dugouts 250.0 250.0 BR
Moxley Park: Install: Field, Nets, Bleachers, Dugouts 5,000.0 5,000.0 BR
Victory Field Design/Install Tot-Lot 900.0 100.0 BR 800.0 BR
Victory Track, Field & CRT Reno - Phase 2 11,000.0 11,000.0 BR
Victory Filed Phase III - Field House & Elevator Design 4,125.0 125.0 BR 4,000.0 BR
COMMUNITY DEVELOPMENT SUBTOTAL 48,920.0 14,335.0 2,670.0 10,280.0 9,165.0 12,470.0

RECREATION & PARKS
AEDs in Rec Facilities 200.0 40.0 BE 40.0 BE 40.0 BE 40.0 BE 40.0 BE
RECREATION & PARKS SUBTOTAL 200.0 40.0 40.0 40.0 40.0 40.0

INFORMATION TECHNOLOGY
Additional Equipment 85.0 15.0 TR 16.0 TR 17.0 TR 18.0 TR 19.0 TR
Replacement of Equipment 695.0 135.0 TR 137.0 TR 139.0 TR 141.0 TR 143.0 TR
IT Infrastructure Improvements 1,000.0 200.0 BE 200.0 BE 200.0 BE 200.0 BE 200.0 BE
Permitting and Transparency Dashboards 750.0 150.0 BE 150.0 BE 150.0 BE 150.0 BE 150 BE
Video Security and Access Control 1,000.0 200.0 TR 200.0 TR 200.0 TR 200.0 TR 200.0 TR
Fiber Loop Build-out and Cabling 750.0 150.0 TR 150.0 TR 150.0 TR 150.0 TR 150.0 TR
Document Scanning 1,000.0 200.0 BE 200.0 BE 200.0 BE 200.0 BE 200.0 BE
MUNIS Financial System Enhancements 500.0 100.0 BE 100.0 BE 100.0 BE 100.0 BE 100.0 BE
Hybrid Meeting Technology 375.0 75.0 TR 75.0 TR 75.0 TR 75.0 TR 75.0 TR
Parker Annex Technology 470.0 50.0 BE 105.0 BE 105.0 BE 105.0 BE 105.0 BE
Digital Equity and Broadband 750.0 150.0 BE 150.0 BE 150.0 BE 150.0 BE 150.0 BE
INFORMATION TECHNOLOGY SUBTOTAL 7,375.0 1,425.0 1,483.0 1,486.0 1,489.0 1,492.0

FIRE DEPARTMENT
ALS Ambulance Medical Equipment 200.0 40.0 TR 40.0 TR 40.0 TR 40.0 TR 40 TR
Chief's, & staff vehicles (2) 160.0 80.0 TR 80.0 TR
Fire Building Improvements/Renovations 300.0 60.0 TR 60.0 TR 60.0 TR 60.0 TR 60 TR
East End Fire Station HVAC/Plumbing 126.0 126.0 BR
East End Fire Station Painting-Carpet-Lighting 121.0 121.0 BR
Main Station Interior Repairs 100.0 100.0 BR
DOT Type III Emergency Ambulance Vehicle 550.0 550.0 BE
Incident Command Vehicle (Deputy Chief) 120.0 120.0 TR
Firefighters Protective Outer Gear 450.0 450.0 BE
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 CIP General Fund

1
C D I J K L M N O P Q R

TOTALS FY '26 FY '27 FY '28 FY '29 FY '30
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
99
100
101
102
103
104
105
106
107
108
109
110
111
112
113
114
115
116
117
118
119
120
121
122
123

Main Station HVAC Replacement 250.0 250.0 BR
Engine Truck, replacement for 2013 Engine 3 1,250.0 1,250.0 BE
Main Station Shop Air Compressor Replacement 20.0 20.0 TR
Trailer Replacement for 1998 Special Rescue Trailer 20.0 20.0 TR
Unmanned Aerial System Replacement 25.0 25.0 TR
Replament 2 Cardiac Monitors 165.0 165.0 BE
Gear Extractors & Dryer (3 each) 110.0 110.0 BE
Scott AirPak Replacement 400.0 400.0 BE
Solar Powered Radio Box for Emergency Reporting (5) 75.0 75.0 BE
Main & North Station Security Upgrades/Access Control 50.0 50.0 BE
UTV Replacement 50.0 50.0 BE
FIRE DEPARTMENT SUBTOTAL 4,542.0 917.0  1,705.0  790.0  855.0  275.0  

LIBRARY
Feasability Study for Library Expansion 100.0 100.0 BR
Painting 250.0 50.0 TR 50.0 TR 50.0 TR 50.0 TR 50.0 TR
Building Renovations/Replacement of Equip 375.0 75.0 TR 75.0 TR 75.0 TR 75.0 TR 75.0 TR
LIBRARY DEPARTMENT SUBTOTAL 725.0 125.0 125.0 125.0 225.0 125.0

POLICE DEPARTMENT
Police Cruisers (3 annually) 1,359.3 246.0 TR 258.3 TR 271.2 TR 284.8 TR 299.0 TR
Radio Infrastructure/specialized equipment 200.0 40.0 TR 40.0 TR 40.0 TR 40.0 TR 40 TR
Police Building Improvements/Renovations 170.0 30.0 TR 32.0 TR 34.0 TR 36.0 TR 38 TR
Video System Security Server Replacement 48.0 48.0 BE
Replace Tactical Bullet Proof Vests 15.0 15.0 TR
Level 3 EV Charging Station Install 1,585.0 1,585.0 BE
Sani Sort Ozone Sanitizer 20.0 20.0 TR
Perimeter Fencing at Station 31.0 31.0 TR
Security Switch Replacement 34.0 34.0 BE
Fingerprint Machine 29.0 29.0 TR
LED Lighting through Interior Facility 100.0 100.0 BR
Transport Vehicle (Ford F150 EV) 82.0 82.0 BE
Mobile Data Terminal System Replacement 158.2 158.2 BE
POLICE SUBTOTAL 3,831.5 1,998.0 350.3 534.4 360.8 588.0

PUBLIC WORKS DEPARTMENT
FLEET
Staff Replacement Electric Vehicles 370.0 70.0 TR 72.0 TR 74.0 TR 76.0 TR 78.0 TR
Additional Equipment 125.0 25.0 TR 25.0 TR 25.0 TR 25.0 TR 25 TR
Traffic Supervisor Vehicle - #C10 80.0 80.0         BE
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1
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TOTALS FY '26 FY '27 FY '28 FY '29 FY '30
124
125
126
127
128
129
130
131
132
133
134
135
138
139
140
141
142
143
144
145
146
147
148
149
150
151
152
153
154
155
156
157
158
159
160
161
162
163
164
165

Service Truck 110.0 110.0       BE
Animal Control Vehicle 75.0 75.0         BE
Electrician Supervisor Pickup Truck (#C8) 90.0 90.0         BE
Fleet Pick-up Truck 80.0 80.0         BE
Engineer SE AWD #126 65.0 65.0       BE
Pool Car EcoBoost Engineer #old C3 50.0 50.0       BE
 Electric Admin #127 60.0 60.0         BE
 Electric Admin #128 65.0 65.0       BE
FLEET SUBTOTAL 1,170.0 175.0 252.0 189.0 271.0 283.0

HIGHWAY
Replacement of Equipment 210.0 38.0         TR 40.0         TR 42.0         TR 44.0         TR 46.0       TR
Heavy Duty Dump Truck #40 240.0 240.0       BE
Electric Street Sweeper #21 600.0 600.0       BE
Backhoe #12 150.0 150.0       BE
Loader #29 325.0 325.0       BE
Hot Box #49 300.0 300.0       BE
Triaxle Dump Truck with Sliding Sander & Plow #43 320.0 320.0       BE
6-Wheel Dump Truck #34 290.0 290.0       BE
Paint Crew Truck #26 160.0 160.0       BE
Skid Steer #102 90.0 90.0       BE
HIGHWAY SUBTOTAL 2,685.0 338.0 880.0 807.0 524.0 136.0

SNOW & ICE REMOVAL  
Plows, Sanders, Salt control units/Replacement 400.0 80.0         TR 80.0         TR 80.0         TR 80.0         TR 80.0       TR
2-Salter 6 Wheelers (#18 & #39) 625.0 625.0       BE
4x4 Sander (#37 & #38) 620.0 320.0       BE 300.0     BE
Snow Fighter (#5) 340.0 340.0       BE
Salt Shed Repair 400.0 400.0 BR
Sander #20 165.0 165.0     BE
Sidewalk Tractor #48 200.0 200.0     BE
SNOW & ICE REMOVAL SUBTOTAL 2,750.0 400.0 80.0 420.0 705.0 1,145.0

CEMETARY  
Improvements 143.0 25.0         TR 27.0         TR 29.0         TR 30.0         TR 32.0       TR
Cemetary Expansion Feasability Study 50.0 50.0 TBD
Dump Truck (#79) 90.0 90.0         BE
Dump Truck 4X4 #202 100.0 100.0       BE
Utility Vehicle #C7 85.0 85.0         BE
CEMETERY SUBTOTAL 468.0 125.0 202.0 29.0 30.0 82.0
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TOTALS FY '26 FY '27 FY '28 FY '29 FY '30
166
167
168
169
170
171
172
173
174
175
176
177
178
179
180
181
182
183
184
185
186
187
188
189
190
191
192
193
194
195
196
197
198
199
200
201
202
203
204
205

PARKS & FORESTRY  
Improvements 240.0 48.0         TR 48.0         TR 48.0         TR 48.0         TR 48.0       TR
Additional Equipment 75.0 15.0         TR 15.0         TR 15.0         TR 15.0         TR 15.0       TR
Replacement of Equipment 220.0 40.0         TR 42.0         TR 44.0         TR 46.0         TR 48.0       TR
Backhoe #25 140.0 140.0       BE
4x4 Landscape Dump Truck #78 160.0 160.0       BE
Chipper Body #74 200.0 200.0       BE
Pickup Truck #72 85.0 85.0         BE
Dump Truck #75 140.0 140.0       BE
Irrigation intallation & improvements 300.0 100.0 BE 100.0 BE 100.0 BE
PARKS & FORESTRY SUBTOTAL 1,560.0 303.0 405.0 347.0 294.0 211.0

TRAFFIC CONTROL  
Replacement of Equipment 145.0 25.0         TR 27.0         TR 29.0         TR 31.0         TR 33.0       TR
Adaptive Traffic Management 100.0 100.0       BE
Bucket Truck #15 200.0 200.0     BE
TRAFFIC CONTROL SUBTOTAL 445.0 25.0 127.0 29.0 31.0 233.0

STREET LIGHTING & WIRING
Replacement of Equipment 100.0 100.0       TR
STREET LIGHTING & WIRING SUBTOTAL 100.0 0.0 0.0 100.0 0.0 0.0

TOTAL DPW - TBD 50.0 0.0 TBD 0.0 TBD 0.0 TBD 0.0 TBD 50.0 TBD
TOTAL DPW - TR 2,028.0 366.0       TR 376.0       TR 486.0       TR 395.0       TR 405.0     TR
TOTAL DPW - BE 6,700.0 1,000.0    BE 1,570.0    BE 1,435.0    BE 1,460.0    BE 1,235.0  BE
TOTAL DPW - BR 400.0 0.0 BR 0.0 BR 0.0 BR 0.0 BR 400.0 BR
PUBLIC WORKS SUBTOTAL 9,178.0 1,366.0 1,946.0 1,921.0 1,855.0 2,090.0

SCHOOL DEPARTMENT
CUNNIFF SCHOOL 
Cell Communication Enhancement 250.0 250.0 STBD
RetroCommisioning Study/Repairs (Years 6-7) 475.0 75.0 TR 400.0 BR
Generator Design/Install 750.0 150.0 BR 600.0 BR
Total for Cunniff 1,475.0 0.0 325.0 400.0 150.0 600.0

HOSMER SCHOOL 
Cell Communication Enhancement 250.0 250.0 STBD
RetroCommisioning Study/Repairs (Years 6-7) 600.0 100.0 TR 500.0 BR
Total for Hosmer 850.0 250.0 0.0 100.0 500.0 0.0
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TOTALS FY '26 FY '27 FY '28 FY '29 FY '30
206
207
208
209
210
211
212
213
214
215
216
217
219
220
221
222
223
224
225
226
227
228
229
230
231
232
233
234
235
236
237
238
239
240
241
242
243
244
245
246

LOWELL SCHOOL 
Cell Communication Enhancement (IT) 250.0 250.0 STBD
RetroCommisioning Study/Repairs (Years 6-7) 600.0 100.0 TR 500.0 BR
Generator Design/Install 750.0 150.0 BR 600.0 BR
Total for Lowell 1,600.0 0.0 0.0 250.0 250.0 1,100.0

WATERTOWN MIDDLE SCHOOL 
New Middle School Project 70,000.0 10,000.0 BR 30,000.0 BR 30,000.0 BR
Total for Middle School 70,000.0 10,000.0 30,000.0 30,000.0 0.0 0.0

WATERTOWN HIGH SCHOOL 0.0
Total for High School 0.0 0.0 0.0 0.0 0.0 0.0

PHILLIPS SCHOOL
Bathroom Fixture Upgrades 180.0 60.0 STBD 60.0 STBD 60.0 STBD
Window Damages/Replacements 1,125.0 125.0 STBD 1,000.0 STBD
Masonry Repairs 222.0 222.0 BR
Design and Install New Generator 300.0 300.0 STBD
Design/Modernize/Replace Elevator 400.0 100.0 STBD 300.0 STBD
Network/Wiring Upgrades 300.0 300.0 STBD
Roof Repairs/Replacement 1,100.0 100.0 BR 1,000.0 BR
Design/Deep Energy Retrofit Heat Pumps 700.0 100.0 STBD 600.0 STBD
Rekey Doors 150.0 150.0 STBD
Total for Phillips School 4,327.0 707.0 1,160.0 1,260.0 1,200.0 0.0

DISTRICT
Update Food Service Equipment 150.0 30.0 TR 30.0 TR 30.0 TR 30.0 TR 30.0 TR
Signage Improvements 300.0 100.0 STBD 100.0 STBD 100.0 STBD
School Building Exterior Repairs/Masonary Repointing 1,250.0 250.0 STBD 250.0 STBD 250.0 STBD 250.0 STBD 250.0 STBD
Furniture Replacement 250.0 50.0 STBD 50.0 STBD 50.0 STBD 50.0 STBD 50.0 STBD
Security System Enhancements 475.0 95.0 BR 95.0 BR 95.0 BR 95.0 BR 95.0 BR
School Technology 500.0 100.0 SA 100.0 SA 100.0 SA 100.0 SA 100.0 SA
Refrigerated Food Service Van 75.0 75.0 STBD
Interior Painting 625.0 125.0 TR 125.0 TR 125.0 TR 125.0 TR 125.0 TR
Total for District 3,625.0 750.0 825.0 750.0 650.0 650.0

SCHOOL DEPARTMENT TOTALS
Total School Technology - SA 500.0 100.0 SA 100.0 SA 100.0 SA 100.0 SA 100.0 SA
Total Various School Improvements - TR 1,050.0 155.0 TR 230.0 TR 255.0 TR 255.0 TR 155.0 TR
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TOTALS FY '26 FY '27 FY '28 FY '29 FY '30
247
248
249
250
251
252
253
254
255
256
257
258
259

261
262
263
264
265
266
267
268
269
270
271
272
273
274
275
276
277
278
279
280
281

282
283
284
285
286

Total Various School Improvements- STBD 5,780.0 1,285.0 STBD 1,785.0 STBD 910.0 STBD 1,500.0 STBD 300.0 STBD
Total Various School Improvements - MSBA 0.0 0.0 MSBA 0.0 MSBA 0.0 MSBA 0.0 MSBA 0.0 MSBA
Total Various School Improvements - DE 0.0 0.0 DE 0.0 DE 0.0 DE 0.0 DE 0 DE
Total Various School Improvements - BE 0.0 0.0 BE 0.0 BE 0.0 BE 0.0 BE 0 BE
Total Various School Improvements - BR 74,697.0 10,317.0 BR 30,195.0 BR 31,495.0 BR 895.0 BR 1,795.0 BR
SCHOOL DEPARTMENT SUBTOTAL 82,027.0 11,857.0 32,310.0 32,760.0 2,750.0 2,350.0

PUBLIC BUILDINGS
Vehicles & Snow Equipment 300.0 60.0 BE 60.0 BE 60.0 BE 60.0 BE 60 BE
Equipment Inventory 150.0 150.0 BE
Add EV Stations 450.0 90.0 BR 90.0 BR 90.0 BR 90.0 BR 90.0 BR

DPW BUILDING
Roof Replace/solar & Solar Canopy DPW Pkg Lot 2,000.0 2,000.0    BR
Garage Fan & Doors 200.0 200.0 BR
Generator Replacement 200.0 200.0 BR
PUBLIC BUILDINGS SUBTOTAL 3,300.0 2,500.0 150.0 150.0 350.0 150.0

SENIOR CENTER
Building Improvements 95.0 15.0 TR 17.0 TR 19.0 TR 21.0 TR 23.0 TR
Shuttle Bus 150.0 150.0 TBD
Senior Center 25,000.0 25,000.0 TBD
SENIOR CENTER SUBTOTAL 25,245.0 15.0 167.0 19.0 21.0 25,023.0

SKATING ARENA
Building Renovations 170.0 30.0 TR 32.0 TR 34.0 TR 36.0 TR 38 TR
Rebuild of Compressors 50.0 25.0 BR 25.0 BR
Upgrade of Internal Lighting to LED 30.0 30.0 BR
Garage Doors Zamboni Room 30.0 30.0 BR
Replacement of Rink Flooring 1,250.0 50.0 TR 1,200.0 BR
Rink Netting 30.0 30.0 TR
SKATING ARENA SUBTOTAL 1,560.0 115.0 112.0 1,234.0 61.0 38.0

STREETS & SIDEWALKS

Mt. Auburn St.Corridor (Irving St-Coolidge Sq.-Cambridge line) 15,000.0 7,500.0 TIP 7,500.0 TIP
Mt Auburn TIP overruns above 10% 1,000.0 1,000.0 TBD
Mt. Auburn St. Non participatory funds 1,000.0 500.0       BR 500.0       BR 500.0       BR
Ornamental Street Lighting 1,500.0 300.0       BR 300.0       BR 300.0       BR 300.0       BR 300.0     BR
Highway reconstruction (Chap 90) 1,875.0 375.0 C9 375.0 C9 375.0 C9 375.0 C9 375.0 C9
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TOTALS FY '26 FY '27 FY '28 FY '29 FY '30
287
288
289
290
291
292
293
294
295
296
297
298
299
300
301
302
303
304
305
306
307
310
311
312
313
314
315
316
317

Highway reconstruction (Tax Revenue) 3,930.8 711.4 TR 746.9 TR 784.3 TR 823.5 TR 864.7 TR
Highway reconstruction (Bonds) 12,500.0 2,300.0 STB 2,400.0 STB 2,500.0 STB 2,600.0 STB 2,700.0 STB
Highway reconstr.- Connector Roads/Longer Streets 12,500.0 2,300.0 STB 2,400.0 STB 2,500.0 STB 2,600.0 STB 2,700.0 STB
Sidewalk reconstruction (Chap 90) 1,875.0 375.0 C9 375.0 C9 375.0 C9 375.0 C9 375.0 C9
Sidewalk reconstruction (Tax Revenue) 3,930.8 711.4 TR 746.9 TR 784.3 TR 823.5 TR 864.7 TR
Fair Share Ammendment (Chap 90) 1,950.0 390.0 C9 390.0 C9 390.0 C9 390.0 C9 390.0 C9
Underground Duct for Utilities 900.0 300.0       BR 300.0       BR 300.0     BR
Sidewalk reconstruction (Bonds) 3,125.0 575.0 SWB 600.0 SWB 625.0 SWB 650.0 SWB 675.0 SWB
STREETS & SIDEWALKS SUBTOTAL 61,586.6 16,337.8 16,333.8 10,433.6 8,937.0 9,544.4

 GENERAL FUND CIP 273,090.1 55,211.8 59,384.1 64,896.0 30,553.8 63,044.4

COSTS BY SOURCE OF FUNDS
GENERAL OBLIGATION  BONDS

( EQUIPMENT ) 16,827.2 4,217.0 BE 3,825.0 BE 3,148.2 BE 3,140.0 BE 2,497.0 BE
( REMODELING ) 124,522.0 29,520.0 BR 33,885.0 BR 42,932.0 BR 7,400.0 BR 10,785.0 BR

( STREET ) 25,000.0 4,600.0 STB 4,800.0 STB 5,000.0 STB 5,200.0 STB 5,400.0 STB
( SIDEWALK ) 3,125.0 575.0 SWB 600.0 SWB 625.0 SWB 650.0 SWB 675.0 SWB

SUBTOTAL GENERAL OBLIGATION BONDS 169,474.2 38,912.0 43,110.0 51,705.2 16,390.0 19,357.0

CHAPTER 90 FUNDS 5,700.0 1,140.0 C9 1,140.0 C9 1,140.0 C9 1,140.0 C9 1,140.0 C9
SCHOOL TO BE DETERMINED 5,780.0 1,285.0 STBD 1,785.0 STBD 910.0 STBD 1,500.0 STBD 300.0 STBD

TAX REVENUE 19,185.9 3,724.8 TR 3,749.1 TR 3,890.8 TR 3,923.8 TR 3,897.4 TR
SCHOOL APPROPRIATION 500.0 100.0 SA 100.0 SA 100.0 SA 100.0 SA 100.0 SA

TRANSPORTATION IMPROVEMENT PROG. 15,000.0 7,500.0 TIP 7,500.0 TIP 0.0 TIP 0.0 TIP 0.0 TIP
Energy Rebate Revenue 250.0 50.0 ER 50.0 ER 50.0 ER 50.0 ER 50.0 ER
TO BE DETERMINED 57,200.0 2,500.0 TBD 1,950.0 TBD 7,100.0 TBD 7,450.0 TBD 38,200.0 TBD

SUBTOTAL  OTHER 103,615.9 16,299.8 16,274.1 13,190.8 14,163.8 43,687.4
GRAND TOTAL 273,090.1 55,211.8 59,384.1 64,896.0 30,553.8 63,044.4
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Good evening Watertown Leadership, 

 

I am wondering if I will receive some feed back from my ongoing requests. 

I am appreciative the that the board renovation project at Casey Park was completed. 

Welcome Thomas Brady, please forward this as I could not find his direct email. 

I am happy that our Assistant Director of Recreation, Jon Kazanjian finally started and wish him 
well. 

Since my last email as of June 14, 2025, I have attended the Commision on Disability meeting and 
continued communication with them, scheduled to present at the Traffic Commission Meeting on 
February 26 in regard to the parking, circulation, and other issues relative to the Victory AD hoc Plan 
and attended "Watertown Talks" meeting hosted by Tyler Cote. Tyler did a nice job listening to my 
topics and hopefully will hear from him soon in regard to my queries. 

 

Open Forum Presentation - January 28, 2025 - please read and put in minutes (as you know, 
this is just a snapshot of my asks, but I want to be sure to stay within the two minutes). I am 
not available on Tuesday night to attend or be on zoom. 

 

• My favorite movie is Field of Dreams because they include "Build It and He Will Come" and 
"Go the Distance". In terms of working with the Town in regards to various issues, topics and 
problems as identified, I will be "Going the Distance" and will persistent and passionate in 
my pursuit of "Best Practice" making sure projects are built correctly, inequities will be 
addressed and corrected, and common sense will prevail. 

 

• Considering the concerns raised by school leadership, school committee, coaches, parents 
and myself is their going to be a follow-up meeting on the Victory Field AD Hoc plan where 
we here from leadership on why the Town is not considering common sense amenities and 
measures to correct issues with the plan. 

 

• For instance, what is the downside of changing the parking, circulation design to the 2014 
model which would increase parking capacity by 28 spaces, safe drop off spots, allow bus 
parking, and turn around which would include fire trucks.  

 

• Instead of using the Park and Recreation subcommittee to talk about lighting time issues, I 
would propose adding the problems with the AD HOC plan to the agenda. We did this for 
the Casey Field Renovation plan and then cancelled the plan when 4 residents objected. 
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• What is the updated cost estimate of the Victory Field Renovation? 

 

• What is the status of the pickleball renovation at Filippello Park? 

 

• Who oversees Title IX for the Town of Watertown. 

Thank you for your time 

 

Regards, 

 

Peter Centola 

Thurston Road 
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George J. Proakis 
City Manager 

CITY OF 

WATERTOWN 
Office of the City Manager 

Administration Building 
149 Main Street 

Watertown, MA 02472 
Phone: 617-972-6465 

www.watertown-ma.gov 
citymgr@watertown-ma.gov 

To: Honorable City Council 

From: George J. Proakis, City Manager 

Date: February 5, 2025 

RE: Agenda Item – First Reading on a Proposed Ordinance Establishing the 
Memorialization Committee 

I respectfully request that the attached ordinance be included on the agenda for the City Council's 
meeting on February 11, 2025, as a First Reading. 

At the November 12, 2024 City Council Meeting, there was a First Reading on a Proposed 
Ordinance Establishing the Memorialization Committee, which was subsequently referred to the 
Committee on Rules and Ordinances for further review. The Committee on Rules and 
Ordinances convened on December 16, 2024, to discuss this proposed ordinance. At that 
meeting, the committee was satisfied with the changes discussed to the draft and recommended 
that City Council accept the ordinance for a First Reading to create a Memorialization Committee 
as amended. 

Please find the attached ordinance for your review and consideration. 

Thank you for your consideration in this matter. 
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  FY 2025 CPA FUNDING RECOMMENDATION 
 
 
Submitted to the City Council 
by the Community Preservation Committee 
 
February 5, 2025 
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     CITY OF WATERTOWN 
Community Preservation Committee 

Mark Kraczkiewicz, Chair 
Jonathan Bockian, Vice Chair  
Bob DiRico  
Dennis J.  Duff  
Allen Gallagher 
Abigail Hammett  
Jamie O'Connell  
Elodia Thomas  
Matthew Walter 

Date: February 5, 2025 

To: The Honorable City Council 

At its January 16, 2025, meeting, the Community Preservation Committee voted to recommend to the City 
Council a total expenditure of $4,014,503 in CPA funds for two (2) projects.  The CPC determined that the 
Willow Park Redevelopment project would meet the goals expressed in the Community Preservation Plan, 
provide a public benefit, address a need, and demonstrate ability to leverage substantial non-CPA funds, among 
other factors. The other recommendation is to fund a budget overage in the 1630 and 1930 Geographical 
Paintings project. 

If approved by the City Council, private organizations must enter into a Grant Agreement with the City and City 
Departments must comply with the terms of a Memorandum of Agreement with the CPC.  All entities are 
required to submit regular progress and budget reports. Additional specific conditions are listed as applicable to 
each project. 

CPA FY 2025 PROJECT RECOMMENDATION SUMMARY 
 

CPA CATEGORY RECOMMENDED SOURCE RECOMMEND AMOUNT 
 

ACCOUNT 
BALANCE 

 (less recommendation) 
Community 

Housing 
CPA Fund Balance ($4,000,000) 

(to be encumbered) 
$11,537,616 

Historic 
Preservation 

Historic Preservation 
Reserve 

($14,503) $2,035,887 

 

Category Reserves are one of three eligible CPA spending purposes. 10% of CPA total annual revenue was 
allocated to each category reserve in FY2025. The Budgeted Reserve, to which 65% of CPA annual revenue was 
allocated in FY 2025, is available for any CPA spending purpose. The CPA Fund Balance is available for 
appropriation for any CPA spending purpose. At the end of the year all unspent funds including administrative 
funds (5% allocated) and budgeted reserve funds drop to the CPA fund balance.  At the time of this 
recommendation, the CPA Fund starting balance is $15,537,616.  There is $2,050,390 in the Historic 
Preservation Category Reserve.  While $2,160,000 is available in the Community Housing Category Reserve, the 
CPC anticipates recommending funds for the 103 Nichols Avenue Group Home construction project using that 
reserve as the funding source.  The Open Space Category Reserve has $365,000 available and the FY 2025 
Budgeted Reserve has a balance of $2,372,500. 
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PROJECT TITLE: Willow Park Redevelopment 
PROJECT LOCATION: 8 Quimby Street 
APPLICANT/ORGANIZATION: Preservation of Affordable Housing and Watertown 

Housing Authority 
PROJECT MANAGER: Mel Miller 
CPA CATEGORY: Community Housing 
CPC RECOMMENDED FUNDING AMOUNT: $4,000,000 
CPC RECOMMENDED FUNDING SOURCE: CPA Fund Balance 

 
PROJECT DESCRIPTION 
Preservation of Affordable Housing (POAH) and the Watertown Housing Authority (WHA) request $4,000,000 to 
redevelop Willow Park by demolishing and reconstructing the 60 existing apartments and creating 78 new 
apartments.  The project involves incorporating an additional 0.11-acre parcel into the development plan of the 
current 2.2-acre site. A mix of 100% affordable units ranging from deeply affordable public housing units to 
housing at 80% Area Median Income would be created. Spread across three buildings, the total 138 units will 
include 3 sensory-accessible and 7 mobility-accessible units.  Overall, the development is expected to meet 
Passive House energy standards and comply with the Specialized Stretch Code. 
 
POAH and WHA assembled a development team that brings significant experience to the project. The team 
includes MASS Design (Architect), Copley Wolff (Landscape Architect), Nitsch Engineering (Civil Engineer), and 
Howard Stein Hudson (Traffic Engineer).  
 
POAH is seeking a comprehensive permit through a “friendly” 40B filing. Contingent on receiving zoning and 
financing approvals, the proponents expect to close on financing in late 2026. The total project cost is currently 
estimated at 
$107,517,792.  A variety of 
sources are to be used to 
finance the project, 
principally Low-Income 
Housing Tax Credits, but 
supplemented by a mortgage 
from Mass Housing, a 
construction loan, and 
other state programs, 
including workforce housing 
and the Public Housing 
Innovations Demonstration 
Program.  Importantly, only 
the mortgage finance will 
require debt service 
payments after project 
completion, meaning that 
project rental income should be sufficient to cover operating and maintenance costs, plus debt service on the 
mortgage finance.  Commitment of CPA funds to the Willow Park Redevelopment project is deemed essential to 
show to state funding agencies strong local commitment to the project. 
 

 
RECOMMENDED FUNDING 
On December 9, 2024, by a vote of 9-0, the Community Preservation Committee recommended appropriation of 
$4,000,000 for the project in accordance with the terms and conditions of a Memorandum of Agreement and 

 

Willow Park Rendering 
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the overall purposes summarized in this document. On January 16, 2025, the committee voted to recommend 
funding from the CPA Fund Balance and that full financing be secured with 18 months of the City Council vote. 
 
ALIGNMENT WITH COMMUNITY PRESERVATION PLAN 2021-2025 
The project would align with the guiding principles and priorities outlined in the Community Preservation Plan 
as well as the following community housing goals: 

• Support economic and demographic diversity by funding the creation of community housing. 
• Preserve long-term affordability for existing income-restricted housing units. 
• Support community housing initiatives that include local preference policy under the limits of the law 

and regulations set by the Executive Office of Housing and Livable Communities. 
 

PROJECT OUTCOME 
This project would increase the supply of affordable housing, serving low- and moderate-income families, 
seniors, and those with disabilities. The project would provide the current residents with the right to return and 
strive for up to 70% local preference consistent with the state’s guidance to balance local housing needs with 
serving a diverse and inclusive population. 

SPECIFIC FUNDING CONDITIONS 
• Grantee shall furnish copies of executed legal agreements between or among, Preservation of 

Affordable Housing and Watertown Housing Authority, and its closely controlled entities related to long-
term lease of Willow Park land, and operation and management of the project as set out in the 
grantee’s application to the CPC. 

• Grantee shall demonstrate that prior to disbursement of CPA funds, the project’s full financial closing 
has occurred, and sufficient financing has been secured (including CPA funds) to cover construction hard 
costs as well as then remaining soft costs.  Further, the then current operating cost proforma must 
demonstrate comparative revenue and operating and maintenance costs to assure financial feasibility.  

• CPA funds shall be available for disbursement for up to 40 months after City Council approval; extension 
beyond that must be requested in writing 60 days prior to the 40-month deadline.  

• CPC shall seek to be a Joinder for any Lender Advisory Agreement for cost review and construction 
monitoring services entered into by financing entities of the Commonwealth of Massachusetts for the 
project. 

• All owners and the ground lessee of the project property shall enter into a perpetual affordable housing 
restriction consistent with the state of Massachusetts affordable housing restriction. 

• The grantee shall strive to secure up to 70% local preference in accordance with local, state, and federal 
laws and regulations.  

 

 

STANDARD FUNDING CONDITIONS 
• Prior to disbursement of any CPA funds, the grantee shall enter into a CPA grant agreement with the 

City for the project as set out in the grantee’s application to the city. 
• Notification of Community Preservation Coordinator about key events of project implementation such 

as project kick-off events, initial site meetings with contractors, initial plan reviews, and site visits when 
construction milestones are reached. 

• No disbursements of funds may occur until the project has received all necessary governmental and 
third-party approvals, the project budget has been approved by the CPC, and all other sources of funds 
have been committed, as necessary, to complete the project. 
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• Any CPA funds appropriated but not used for the stated purposes of this project must be returned to 
the Watertown Community Preservation Fund. 

• Other conditions as deemed necessary and defined within the Agreement. 

APPLICANT’S PROPOSED TIMELINE (revised January 21, 2025) 
 
 

Date Task 
Winter/Spring 2025 Secure zoning approvals 

Fall/Winter 2025 State funding pre-applications 
Q1 2026 State funding applications 

Q2 – Q3 2026 Secure state project financing 
Q3 2026 – Q2 2027 Relocate families, Close on project financing 

Q2 – Q3 2027 Construction begins 
 

 

PROJECT BUDGET 
 

Item                 Other Sources    CPA Request 
Construction $73,735,298 $4,000,000 

Acquisition 2,485,151  

Soft Costs 19,214,754  

Reserves 1,791,572  

Paid Developer Fee 6,291,018  

TOTAL 107,517,792 $4,000,000 

 

 

 

 

 

 

 

 

   

The full proposal is available at: Record CPF-24-5 - ViewPoint Cloud    

 

Willow Park Redevelopment Site 
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PROJECT TITLE: 1630 and 1930 Geographical Paintings 
PROJECT LOCATION:  149 Main Street, City Hall 
APPLICANT/ORGANIZATION: Historical Society of Watertown and Department of 

Community Development and Planning 
PROJECT MANAGER: Joyce Kelly 
CPA CATEGORY: Historic Preservation 
CPC RECOMMENDED FUNDING AMOUNT: $14,503 
CPC RECOMMENDED FUNDING SOURCE: Historic Preservation Reserve 

 
PROJECT DESCRIPTION 
At its April 21, 2022, meeting, the CPC voted to recommend $33,000 in funding for the restoration of the City 
Hall 1630 and 1930 Geographical Paintings. All the project components below were completed except for the 
final bullet point: 

• Deinstallation and transport of the paintings to the fine art conservator’s studio 
• Stabilization of the painting panel edges with conservation grade adhesives 
• Cleaning of the paintings 
• Filling of holes, scratches, abrasions, and other paint loss with conservation grade paint 
• Refurbishment of existing portions of brass frames and fabrication of missing sections with wood 

covered in metal leaf over materials toned to match the brass of the surviving sections. 
• Construction of a steel and wooden barrier 
• Panels featuring the names of the paintings, descriptions of the paintings and related Watertown 

history, and acknowledgement of CPA funding 
 
At its January 16, 2025, meeting, the CPC voted to 
recommend an additional $13,503 requested by the 
Historical Society of Watertown, plus $1,000 for project sign 
panels. As described in Joyce Kelly’s letter (project manager) 
and Louise Orsini’s letter (conservator) linked to this 
document, the conservator’s costs increased for a number of 
reasons.  First, the project was held up for one year due to 
contract delays in the procurement department. Meanwhile, 
the conservator stored the paintings in her home as they 
were too large to fit in her studio.  As a funding condition, the 
CPC required the paintings be insured, adding an 
unanticipated cost of $990 to the conservator’s budget. 
 

During treatment, the paintings were discovered to be much dirtier 
than they appeared on the initial visual inspection when the original 
cost estimate was made in the fall of 2021. Further, during the delay, 
the cost of materials increased significantly and could no longer be 
absorbed as first estimated.  Though there was a communication failure 
and process breakdown when the conservator tallied her hours for 
cleaning after already completing the work, the conservator performed 
skilled and careful restoration work. Though the project contingency 
covered the art transport company’s small increase for fuel and labor, it 
only covers a portion of the conservator’s cost overrun.  

 

Comparison of pre- and post-cleaning of mural 
section. Left side is cleaned 

 

 

 

Cleaning test swatches 
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Additionally, the conservator will perform more work to touch up the focal points of the murals now that 
mismatched lighting was made consistent with bulbs of the same brightness recommended by the conservator. 
She will also apply paint to soften the appearance of screws used to reinstall the painting.  
 
COMPARISON OF ORIGINAL AND REVISED PROJECT BUDGETS 
As previously mentioned, due to extensive delays in contracting the one-year proposed timeline for this project 
extended the project for another year and quotes were two and one-half years old.  In addition, the CPC 
requested design changes to the sign panels that will increase costs by $1,000, from $1,815 to $2,815. 
 
Revised Budget Comparison 
 

Item Original Budget Actual  Difference 
Conservator/Restoration 8,675 30,207* +21,532 
Art Transport, Deinstallation and 
Reinstallation 

4,993 5,831 +838 

Frame Restoration 4,150 4,150 - 
Barrier Construction and Installation 4,500 4,500 - 
Signage 3,300 2,815 -485 
Project Management (In-kind) Historical 
Society of Watertown 

(1,375) (1,375) - 

Contingency 7,382 7,029 -353 

TOTAL  $33,000 $47,503 +14,503 
 Less original  $33,000  

*Includes original fee and the total requested 
overage 

New Request **$14,503  

**Assumes contingency of $7,029 used to 
cover a portion of the cost overrun. 

   

 

                      
          The Towne Upon Charles River Shall be Called Watertown   View of Watertown from Airplane 1930 
         (Restored with protective barrier)         (Restored with protective barrier) 
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City Council Committee on Rules and Ordinances 
Meeting Minutes of Monday, December 16, 2024 at 6:00 p.m. 

Richard E. Mastrangelo Chamber, with hybrid remote participation 
149 Main Street, 2nd Floor, Watertown, MA 02472 

 
Present:  Councilors John Gannon, chair; John Airasian, vice chair; Lisa Feltner, secretary. 
Also present:   City Manager George Proakis, Deputy City Manager Emily Monae, Councilor Vincent 

Piccirilli; and Councilor Palomba via zoom. 
 
Chair Gannon called the meeting to order at 6:02 p.m. and asked staff to present the proposed language 
establishing a Memorialization Committee (attached). The goal is to provide a consistent way and reasons 
for naming public spaces and objects, including streets, squares, buildings, facilities, benches, trees, etc.  
 
The proposed establishment of a Memorialization Committee, by modifying the existing process under 
Council Resolution #85 (2019 attached), began in earnest through discussions between the City Manager, 
Deputy City Manager and Council President in January; it is separate from the process for memorials and 
dedications for veterans (2016 attached). It is much broader than just the naming of “squares and 
intersections” and includes public spaces and memorial objects. 
 
The City Council will make the final decision on naming, upon recommendation of the new Memorialization 
Committee. (Council also votes on veteran memorials). Thus, the committee agreed to move existing 
resolution language and make amendments to proposed text, as follows: 
 
38.13 Process 
(1) The City Council shall have sole authority for the naming of public spaces or memorial objects, including 
all public right-of-way areas under the control of the City of Watertown.  

a. The City Council understands that said naming may have long-lasting effects and will span future 
generations, whose perceptions and values might change. 

b. The City Council intends to be cautious exercising the policy to avoid over-naming public spaces or 
objects. 

(2) Any Watertown resident, including City Council President, may propose in writing that a square or 
intersection public space or object be named for a notable non-veteran with specific ties to Watertown. 
(3) The proposal shall be submitted to the City Council President, who shall refer it to the Memorialization 
Committee for review. 
         proposed (1)-(4)  becomes new (4)-(7) 
 
(8) The Memorialization Committee shall provide its recommendation to the City Council President, who may 
then place it on a City Council Agenda for consideration. 
 
As the process is initiated by vote of City Council, the committee suggested clarifying the City Manager role 
in the proposed language of 38.10 Purpose “Upon referral to the Committee by the City Manager or the City 
Council of a matter involving memorialization, …” because all referrals are approved by City Council through 
the Council President, and this might be interpreted that the City Manager could refer directly to the 
Memorialization Committee. 
 
More questions and a discussion of the proposal included the committee recognizing this would be a new 
ordinance, not a mere change to the existing resolution (Ch 38), thus the text and numbering of sections for 
a different chapter would reflect the relevant changes in the final draft ordinance, and it would replace 
Resolution 85 of 2019 in its entirety if accepted by Council. Staff suggested adding this ordinance to Title III 
Administration, Chapter 36 Committees, as a new subchapter V; this will be confirmed with the city’s 
attorney KP.  
 
Staff suggested not being overly specific on qualifications of resident members who may be interested in 
serving on this new Memorialization Committee. It was confirmed that interested residents would be vetted 
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through the Residents’ Advisory Committee consistent with the process for other boards and committees.   
The administration also stressed that “The Committee is responsible for adopting policies and procedures 
for making recommendations to the City Council…”  A few reasons for honoring individuals are also 
included, in (2).  
 
The Rules and Ordinances committee feels it is important to note for the record, and staff concurred, that we 
expect opportunities for public participation in the Memorialization Committee’s formulation of their rules of 
governance, as well in the naming of our public infrastructure, space, facilities, benches, trees, etc. 
 
The implementation of what a memorial looks like would receive guidance and technical assistance from city 
administration. The Memorialization Committee would be empowered to consider different thresholds in 
determining worthy dedications; for example, we expect differences between naming of trees or tree 
donations or small memorial objects compared to naming of a park or recreational facility. These differences 
would also be reflected in reasonable fees and/or maintenance, as proposed in 38.13 (4). 
 
The committee also agreed to: 
    -insert a beginning sentence, taken from the resolution for the proposed ordinance 38.10 Purpose, “The 
City Council believes that the naming of public spaces or infrastructure and objects is a matter of substantial 
or significant public interest and deserves careful consideration.” 
 
     -add review provision (38.14), taken from the existing resolution 38.05 Review text, to conclude the 
proposed new ordinance with “The City Council shall have sole authority to remove the naming of any public 
space or object if, with the passage of time, it determines the public interest is no longer being served.”  
 
The committee was satisfied with the discussed changes to the draft. Motion by Feltner to recommend that 
City Council accept the ordinance for a first reading to create a Memorialization Committee as amended; 
staff will provide a clean copy with amendments, with KP review as is standard; seconded by Airasian; 
approved 3-0.  
 
7:04 p.m. Motion to Adjourn by Feltner, seconded by Airasian, approved 3-0. 
 
Report prepared by Lisa Feltner. 
 
Attached: 
Draft text from staff for an ordinance establishing a Memorialization Committee; 
Current Council Resolution #85-2019 Naming Policy for non-veterans; 
Current Policy of Veterans’ Services for naming of dedications and memorials, 2016. 
 
 
 
 

John G. Gannon, 
Chair 

John M. Airasian, 
Vice Chair 

Lisa J. Feltner 
Secretary 
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1630'-

Watertown Town Council
Administration Building

149 Main Street
H pOF`°     

Watertown, MA 02472

ELECTED OFFICIALS: Phone: 617. 972- 6470

i

Mark S. Sideris,

Council President

RESOLUTION# 85 2019— R— 85

Vincent J. Piccirilli, Jr.,

Vice President&       
NAMING POLICY FOR SQUARES OR INTESECTIONS

District C Councilor
FOR NON- VETERANS

Caroline Bays

Councilor At Large
WHEREAS: The Town of Watertown seeks to have a formal policy for the

Anthony Donato,    naming of Squares or Intersections for non- Veterans, as a formal policy for
Councilor At Large Veteran Memorials and Dedications was adopted by the Town Council on July

Susan G. Falkoff,    
12, 2016.

Councilor At Large

THEREFORE BE IT RESOLVED: That the Town Council of the City known
Anthony Palomba,   as the Town of Watertown adopts this Naming Policy for Squares andCouncilor At Large

Intersections for Non- Veterans:
Angeline B. Kounelis,

District A Councilor
1.  INTRODUCTION — The Town Council shall have sole authority for the

Lisa J. Feltner,   naming of Squares or Intersections in the public right- of-way under the
District B Councilor control of the Town of Watertown.

Kenneth M. Woodland,   
a)  The Town Council understands that said naming may have long- lasting

District D Councilor effects and will span future generations whose perceptions and values
might change.

b)  The Town Council intends to be cautions exercising the Policy to avoid
over-naming Squares or Intersections.

2.  PURPOSE — The Town Council believes that the naming of Squares or
Intersections is a matter of substantial or significant public interest and
deserves careful consideration.

a)  The Town Council, therefore, creates this policy to establish a systematic,
consistent and transparent approach for naming Squares or Intersections
in Watertown.

b)  This policy is for non- veterans only, as there is a separate policy for
naming of Squares or Intersections for veteran processed through the
Veterans Service Officer.

3.  PROCESS — Any Watertown resident may propose in writing that a Square
or Intersection be named for a notable non- veteran with specific ties to

Watertown.
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a)  The proposal shall be submitted to the Town Council President, and must
include documentation to support the rationale for the naming including a
broad level of community backing.

b)  The Town Council President, upon determining the proposal is complete,
shall place it on a Town Council agenda for a vote of referral to the Public
Works Committee for review and recommendation.

c)  The Department of Public Works shall review the proposal and provide
the Public Works Committee an analysis as to the appropriateness of

signage at the location taking into account matters such as traffic
conditions, sightlines, and planned road construction projects.

d)  The Public Works Committee shall review the proposal and the
Department of Public Works analysis, and develop a recommendation for
the Town Council

e)  The Town Council will vote on a resolution to name a Square or

Intersection per the Public Works Committee recommendation.

4.   CRITERIA— In deciding the appropriateness of any naming proposal, the Town
Council shall consider the following:
a)  The public interest to be served by honoring the individual.
b)  The leadership role or distinguished service of the individual, considering

the quality of contribution along with the length of service.
c)  The association the individual has with the proposed naming location.

5.  REVIEW — The Town Council shall have sole authority to remove the
naming of any Square or Intersection if,  with the passage of time,  it
determines the public interest is no longer being served.

Iouncil Member

I hereby certify that at a Meeting of the Town Council for which a quorum was
present, the above Resolution was adopted by a vote of for,     _ against,

present on October 22, 2019.

Maril W. Pron vost, Council
Clerk

S'  eri , Council President
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TowN OF

WATERTOWN
Veterans' Services

Administration Building
149 Main Street

Watertown, Massachusetts 02472

Phone: 617-972-6416

Fax: 617-972-6403

www.watertown-ma.gov
mcomeiro@watertown-ma.gov

Watertown Veteran Memorials and Dedications

This policy covers the issuance and presentation of Memorials and Dedications in the

community to include sidewalk signs, Street dedications, Square dedications, Stones, Plaques,
Parks and Buildings.

To be considered for a Veteran Memorial or Dedication, the individual to be honored
must meet the following requirements:

Watertown resident at the time of enlistment into the Armed Forces

Veteran Killed in Action ( KIA)
Or

Medal of Honor Recipient

The Process for Veterans Memorials and Dedications

All requests for Veterans' Memorials must be submitted through the Veteran's
Services Officer.

A member of the family must make a written request indicating the name of the

Veteran, service, rank and area of designation along with proof that the veteran was

a Watertown resident at the time of enlistment, killed in action ( KIA), or a Medal
of Honor Recipient. Examples include: newspaper clipping, telegram, notice of

death, DD -214 stating the veteran was killed in action, etc.

The Veteran's Services Officer will verify the applicant'seligibility.
The Veteran's Services Officer will forward the completed request to the Town
Council.
The Town council shall approve or disapprove any Memorial or Dedication by
resolution.

The Town Manager, upon approval by the Town council, shall implement the

Memorial or Dedication requested.
The name is then placed on a permanent list of Memorial dedications tracked by
the Veteran's Services Department.
The Veteran's Services Officer shall be the caretaker of all Veteran Memorials.

Mail the application and all supporting documents to:

ATTN:
Watertown Veterans' Services Department
Memorial and Dedications
149 Main Street

Watertown, MA 02472
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Watertown City Council 
Committee on Public Works  

Councilor Piccirilli, Chair, Councilor Feltner, Vice Chair, Councilor Palomba, Secretary 
Committee Report – February 3, 2025 

Presented to the City Council – February 11, 2025 

 
 

 
The Committee on Public Works met on Monday, February 3 at 6:00 PM in the City Council 
Chambers.  Present at the meeting were Councilor Piccirilli, Chair, Councilor Feltner, Vice-
Chair, and Councilor Palomba, Secretary. Also present was Councilor Gardner. 
 
For the first agenda item, the Committee moved to the Council Office to interview Joseph Ganno 
for appointment to the Stormwater Advisory Committee 
 
Mr. Ganno explained that he had first applied to be on the Solid Waste and Recycling 
Committee, but was not selected.  Then the Resident Advisory Committee reached out to him to 
see if he would be interested in serving on the Stormwater Advisory Committee (SAC).   He 
expressed a strong interest in serving and felt his particular contribution would be in public 
outreach and education. 
 
Councilor Piccirilli shared the two challenges facing Watertown regarding stormwater - meeting 
the federal regulations and taking steps to prevent leaks from sewer systems into the stormwater 
systems.   
 
Mr. Ganno said he has attended two SAC's monthly meetings and read the minutes of other 
meetings.  He was impressed with the extensive knowledge of the members and the DPW staff 
regarding key stormwater-related issues.  He expressed a willingness to learn about the technical 
aspects and the federal regulations that impact stormwater. 
 
Councilor Feltner asked if Mr. Ganno would have a problem meeting at 4:30 PM when the SAC 
meets.  Mr. Ganno said this would not be an issue and if he was not able to attend a particular 
meeting in-person he would join via zoom. 
 
Mr. Ganno wondered if he would have to be interviewed again since he will be fulfilling a 
vacancy on the SAC with a term ending in five and a half months.  Council Piccirilli responded 
that he would have to meet again with the Committee.  
 
Councilor Palomba made the following motion: 
The Committee on Public Works recommends to the City Council that Joseph Ganno be 
appointed to the Stormwater Advisory Committee for a term ending July 15, 2025. 
Council Feltner seconded the motion, and it was passed 3 - 0.   
 
At 6:20 PM the Committee moved back to the Council Chambers to take up the second agenda 
item to discuss a proposal to name the intersection of Dexter Avenue and Hazel Street for 
Arshile Gorky. Joining the meeting were Erika Oliver Jerram, Director of Community Design; 
Liz Helfer, Public Arts and Cultural Planner; and resident Jack Dargon. 
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The meeting began with a presentation by Ms. Helfer about the request to name the intersection 
of Dexter Avenue and Hazel Street for Arshile Gorky. She explained that the request was being 
put forth by a Working Group, including herself, Mr. Dargon, and representatives of the 
Armenian Museum of America, the Mosesian Center for the Arts and the Historical Society of 
Watertown.  The Working Group is part of a larger coalition of organizations who are 
collaboratively to celebrate “100 Years of Arshile Gorky”. Ms. Helfer referenced the letter to 
City Manager Proakis from the Working Group (attachment 1) that provides a brief history of 
Mr. Gordy’s contribution to the arts community and the school of Abstract Expressionism, his 
experience as an immigrant from Armenia, and the period of time (1920-1925) he lived in 
Watertown. She mentioned that the Working Group will work with the Department of Public 
Works on where in the intersection a pole and plaque should be placed and that it would be 
similar to what is used to name an intersection for a veteran.   
 
The location changed from the original Council agenda item on October 8, 2024 that requested 
Artsakh St and Elton Ave (attachment 2).  Ms. Helfer noted the Working Group, based on 
feedback from the Armenian community, felt Dexter and Hazel would be more appropriate.   
 
Ms. Helfer also provided the Committee a draft flyer (attachment 3) that announced a series of 
events celebrating “100 Years of Arshile Gorky” that would be kicked off at the commemoration 
of the naming of the intersection.  In addition, she shared the design of two plaques honoring Mr. 
Gorky that would be placed near the homes where he and his family lived while in Watertown – 
86 Dexter Avenue and 14 Coolidge Hill Road.  
 
There was some concern that the request to name the intersection might not align with our 
present policy “Naming Policy for Squares and Intersection for Non-Veterans” that is described 
in the Watertown Code.  See https://ecode360.com/42229328#42229328. In addition there was 
concern that Mr. Gorky’s stay in Watertown was very short and there are other luminaries who 
have connections with Watertown.  However, Mr. Gordy’s national reputation in the arts 
community qualified him for an intersection in his name. 
 
Councilor Feltner made the following motion: 
The Committee on Public Works recommends that the City Council agree with the naming 
of the intersection at Dexter Avenue and Hazel Street for Ashile Gorky subject to the 
coordination with the Department of Public Works for a sign similar in size of Veterans 
signs with the location and wording be approved by the Department of Public Works.  
Councilor Palomba seconded the motion, which passed 3-0.   
 
The Committee also discussed the proposed sidewalk markers (attachment 4), which will be 
provided under a grant from the Cultural Council, and their location, size, and materials.  Ms. 
Helfer said the DPW will include the coordination of these sidewalk markers, along with the 
intersection sign.  The Committee requested the Council be advised of the DPW assessment of 
the sign and sidewalk markers before implementation. 
 
Councilor Palomba made a motion to adjourn, seconded by Councilor Feltner and passed 3-0.  
The meeting adjourned at 7:02 and the minutes were prepared by Councilor Palomba. 
 
Attachments: 

1. Revised request for naming dated September 9, 2024 
2. Original request for naming dated February 28, 2024 
3. 100 Years of Arshile Gorky Flyer 
4. Proposed Sidewalk Markers 
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George Proakis, City Manager 
149 Main Street 
Watertown, MA 02472 

September 9, 2024 
 
Dear Manager Proakis, 
 
A working group of Watertown cultural organizations, Watertown resident and artist, Jack Dargon, and the Public Arts & 
Culture Planner, Liz Helfer, have been collaborating on commemorating artist Arshile Gorky who lived and painted in 
Watertown between 1920 and 1925, and returned regularly throughout his life. Gorky is a luminary of 20th century art 
in America, and conceiver of the New York School of art, commonly referred to as Abstract Expressionism. The working 
group has identified a square in the east end of Watertown and requests that it be named after Arshile Gorky.  
 
Commemorating Gorky’s time in Watertown will help call attention to the City’s past and present welcoming tradition, 
and history of offering refuge and opportunity to immigrants newly arrived from countries around the world and 
concurrently pay tribute to Watertown’s large Armenian community to which Gorky belonged. Today, immigrants 
continue to be drawn to Watertown because of its history and reputation as a welcoming community and a public 
commemoration of Arshile Gorgy would serve as a reminder of the City’s values, its living history, and serve as an 
educational opportunity for residents and visitors alike. As part of the planned multi-faceted commemoration, the 
working group hopes to oversee the permanent placement of markers at the homes where the artist lived and establish 
a self-guided Arshile Gorky walking tour which would include the newly named “Gorky Square.” Given the Gorky’s 
international reputation, the working group anticipates an economic benefit to Watertown from visitors to greater 
Boston eager to see where Arshile Gorky began his maturity and training as an artist.    
 
The story of Arshile Gorky is one of determination and resilience. In Watertown there was pressure within the 
community, and sometimes from within the artist’s own family, to put aside his artistic ambitions and take up manual 
labor list most of his contemporaries. Instead, Gorky established relationships within the small artistic community in 
Watertown that was part of the Armenian immigrant diaspora and began taking art classes in Boston where he quickly 
advanced to teaching classes. The name Arshile Gorky is synonymous with Abstract Expressionism, and inseparable from 
the historic gravitational shift of the world of art from Paris to New York in the 1950’s. Arshile Gorky arrived in 
Watertown in 1920 in the immediate aftermath of witnessing his mother’s death by starvation and after surviving the 
political persecution and ethnic cleansing of the 1915 Armenian Genocide. His perseverance beyond all odds is a tribute 
to the human spirit. 
 
The working group has identified the intersection of Dexter Ave and Hazel St for naming. After arriving in Watertown 
from New York’s Ellis Island, Arshile Gorky lived at 14-16 Coolidge Hill Road in Watertown with his sister Akabi and her 
family before the family purchased and relocated to 86 Dexter Ave. Coolidge Hill Road and Dexter Ave are located 
directly west and east of the heart of Watertown’s historical Armenian cultural district between Elton Road and Bigalow 
Ave, almost epicenter of both homes. The working group requests the city name this location “Arshile Gorky Square” 
and include subtitles of the artist’s Armenian birth name, Vostanik Adoian.  
 
With your support, this initiative for commemorating Arshile Gorky in Watertown will move forward. A map of the 
proposed location is included. If you have any questions, please contact Liz Helfer, Public Arts & Culture Planner.  
 

Sincerely, 
100 Years of Arshile Gorky Working Group 
 
Jason Sohigian,   The Armenian Museum of America 
Boriana Kantcheva, The Mosesian Center for the Arts 
Joyce Kelly,   The Historical Society of Watertown 
Jack Dargon,   Watertown Resident 
Liz Helfer,   Public Arts and Culture Planner 
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George Proakis, City Manager 
149 Main Street 
Watertown, MA 02472 

February 28, 2024 
 
Dear Manager Proakis, 
 
A working group of Watertown cultural organizations, Watertown resident and artist, Jack Dargon, and the Public Arts & 
Culture Planner, Liz Helfer, have been collaborating on commemorating artist Arshile Gorky who lived and painted in 
Watertown between 1920 and 1925, and returned regularly throughout his life. Gorky is a luminary of 20th century art 
in America, and conceiver of the New York School of art, commonly referred to as Abstract Expressionism. The working 
group has identified a square in the east end of Watertown and requests that it be named after Arshile Gorky.  
 
Commemorating Gorky’s time in Watertown will help call attention to the City’s past and present welcoming tradition, 
and history of offering refuge and opportunity to immigrants newly arrived from countries around the world and 
concurrently pay tribute to Watertown’s large Armenian community to which Gorky belonged. Today, immigrants 
continue to be drawn to Watertown because of its history and reputation as a welcoming community and a public 
commemoration of Arshile Gorgy would serve as a reminder of the City’s values, its living history, and serve as an 
educational opportunity for residents and visitors alike. As part of the planned multi-faceted commemoration, the 
working group hopes to oversee the permanent placement of markers at the homes where the artist lived and establish 
a self-guided Arshile Gorky walking tour which would include the newly named “Gorky Square.” Given the Gorky’s 
international reputation, the working group anticipates an economic benefit to Watertown from visitors to greater 
Boston eager to see where Arshile Gorky began his maturity and training as an artist.    
 
The story of Arshile Gorky is one of determination and resilience. In Watertown there was pressure within the 
community, and sometimes from within the artist’s own family, to put aside his artistic ambitions and take up manual 
labor list most of his contemporaries. Instead, Gorky established relationships within the small artistic community in 
Watertown that was part of the Armenian immigrant diaspora and began taking art classes in Boston where he quickly 
advanced to teaching classes. The name Arshile Gorky is synonymous with Abstract Expressionism, and inseparable from 
the historic gravitational shift of the world of art from Paris to New York in the 1950’s. Arshile Gorky arrived in 
Watertown in 1920 in the immediate aftermath of witnessing his mother’s death by starvation and after surviving the 
political persecution and ethnic cleansing of the 1915 Armenian Genocide. His perseverance beyond all odds is a tribute 
to the human spirit. 
 
The working group has identified the intersection of Artsakh St and Elton Ave for naming. After arriving in Watertown 
from New York’s Ellis Island, Arshile Gorky lived at 14-16 Coolidge Hill Road in Watertown with his sister Akabi and her 
family before the family purchased and relocated to 86 Dexter Ave. Coolidge Hill Road and Dexter Ave are located 
directly west and east of the heart of Watertown’s historical Armenian cultural district between Elton Road and Bigalow 
Ave, almost epicenter of both homes. The working group requests the city name this location “Arshile Gorky Square” 
and include subtitles of the artist’s Armenian birth name, Vostanik Adoian.  
 
With your support, this initiative for commemorating Arshile Gorky in Watertown will move forward. A map of the 
proposed location is included. If you have any questions, please contact Liz Helfer, Public Arts & Culture Planner.  
 

Sincerely, 
100 Years of Arshile Gorky Working Group 
 
Jason Sohigian,   The Armenian Museum of America 
Boriana Kantcheva, The Mosesian Center for the Arts 
Joyce Kelly,   The Historical Society of Watertown 
Jack Dargon,   Watertown Resident 
Liz Helfer,   Public Arts and Culture Planner 
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In 2025, Watertown, MA, is celebrating the life and work of artist Arshile Gorky (born
Vosdanig Adoian). Arshile Gorky is a seminal figure of the Abstract Expressionist
movement in the United States. After surviving the 1915 Armenian genocide and its
aftermath, Gorky arrived in Watertown in March 1920, as part of a third wave of
Armenians immigrants arriving in the United States to escape persecution. He lived in
Watertown with his sisters until early 1925, when he moved to New York City. Gorky’s
impact on art history and his continued influence on contemporary art cannot be
overstated. One hundred years later, we celebrate Gorky’s legacy as an artist, an
immigrant, and a luminary of Watertown.

100 Years of Arshile Gorky

Exhibit curated by Kim Theriault
Armenian Museum of America

Guided Tour: Walk with a Doc
Live Well Watertown’s Walk Series

Exhibition: Gorky and the Language
of Drawing
Mosesian Center for the Arts

Film Screening: “Finding Gorky”
Mosesian Center for the Arts

March 1 - 31

March 28 , 7:30pm
Panel Discussion following

March 7 - April 25
Reception: March 13, 5:30-7:30pm

Arshile Gorky Capsule Collection
Watertown Free Public Library

Self-Guided Tour: “Arshile Gorky in
Watertown”
Discover where he lived and worked

Learn more: 
https://arcg.is/04bOWS

Commemoration: Naming a Square
Dexter Avenue and Hazel Street

March 1

Mural Reception: Legacy of Gorky
by artist Brandon Marshall
Reception at the Grove Street underpass
on the Watertown-Cambridge Greenway

June 12, 1-2pm

June 12, 5:30-7pm

Fall 2025
Reception: date forthcoming
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Mosesian Center for the Arts
321 Arsenal St

Arshile Gorky Square
Intersection of Hazel & Dexter

Former Residence
86 Dexter Ave

Mural by Brandon Marshall
Grove St underpass

Watertown-Cambridge
Greenway

Former Residence
14 Coolidge Hill Rd

Former Hood Rubber
behind the Watertown Mall
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