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MINUTES 

 

ACCESS INFORMATION: 
A. This meeting will be held on September 10, 2024 at 7:00 PM in the Richard E. 
Mastrangelo Council Chamber 
B. The meeting will be televised through WCATV (Watertown Cable Access Television): 
http://vodwcatv.org/CablecastPublicSite/?channel=3 
C. The Public may join the virtual meeting online: https://watertown- 
ma.zoom.us/j/92991331344 
D. Public may join the virtual meeting audio only by phone: (877) 853-5257 or (888) 
475-4499 (Toll Free) and enter Webinar ID: 929 9133 1344 
E. Public may comment through email: vpiccirilli@watertown-ma.gov 
F. Please Visit the City Council Website here: https://www.watertown-ma.gov/350/City-
Council 
 
 
 
 
1. ROLL CALL 
 
Council President Sideris called to order a regular meeting of the City Council at 7:00 p.m. 
in the Richard E. Mastrangelo Chamber, Administration Building.  Those present were 
Councilors John M. Airasian, Caroline Bays (Via Zoom), Lisa J. Feltner, John G. Gannon, 
Nicole Gardner, Emily Izzo, Anthony Palomba, Vice President Vincent J. Piccirilli, Jr., and 
Council President Mark S. Sideris.  Also present were George Proakis City Manager, Mark 
Reich, City Attorney, Brendan T. McCarthy, Council Clerk, and Doug Newton, Municipal 
Policy Analyst. 
 
 
2. PLEDGE OF ALLEGIANCE  

http://vodwcatv.org/CablecastPublicSite/?channel=3
http://vodwcatv.org/CablecastPublicSite/?channel=3
http://vodwcatv.org/CablecastPublicSite/?channel=3
mailto:vpiccirilli@watertown-ma.gov
https://www.watertown-ma.gov/350/City-Council
https://www.watertown-ma.gov/350/City-Council


 
 

 
3. PUBLIC FORUM 
 
Russ Arico – 51 Fayette St – Remarked on the travesty of current elections in the United 
States. He presented two mail in ballot applications that were sent to former tenants of his 
that have not lived at that address for 9 years. He asked for the City to hire more staff to 
purge former tenants from mailing lists so that the voting pool reflects an accurate list of 
true voters. He asked that the City take a stance and bring the issue of condemning mail 
in voting to Beacon Hill. He concluded by saying that, back in his day, the country’s 
elected officials were awarded to candidates that put honor and justice first, but now 
candidates are obsessed with what special interest group to align themselves with. 
 
Gus Bailey – 68 Marshall Street – Stated that he and his family own Bailey’s Buds, a 
cannabis cultivation facility in Dracut that sells to dispensaries. He stated his desire to 
open his own dispensary in Watertown, and claimed that Watertown is required to allow a 
4th dispensary. He asked that this request be referred to the Committee on Economic 
Development and Planning, who should also look to realign buffer zones, community host 
agreements, as well other aspects as outlined by the state’s guidelines from 2020.  
 
  
 
 
4. EXAMINATION OF RECORDS OF PREVIOUS MEETINGS 
 
 A. Minutes from City Council Meeting August 13, 2024 
 
Councilor Piccirilli moved to approve the minutes from City Council Meeting August 13, 
2024 and Councilor Feltner seconded. 
 
The motion passed unanimously in a Roll Call Vote. 
  
 
 
5. PRESIDENTS REPORT  
 
 A. City Manager Evaluation for Fiscal Year 2024 
 
President Sideris stated that the City Manager Evaluation must occur each year. He 
remarked that the Committee on Personnel is currently working on a new rubric for 
appointee evaluations, but that the previous form will be used this year for the City 
Manager. He requested that the Councilors fill out the form and return them by September 
27. 
 
6. PUBLIC HEARINGS 
 

A. Public Hearing and Vote on a proposed Loan Order that the sum of 



$330,000.00 is appropriated to pay costs of performing infiltration and inflow 
reduction and sewer rehabilitation, including the payment of all costs 
incidental and related thereto; that to meet this appropriation, the Treasurer, 
with the approval of the City Manager, is authorized to borrow said amount 
under and pursuant to M.G.L. c.44, §7(1), M.G.L. c.44, §8(14) and/or 
pursuant to any other enabling authority, and to issue bonds or notes of the 
City therefor; that the Treasurer, with the approval of the City Manager, is 
authorized to borrow all or a portion of such amount from the Massachusetts 
Water Resources Authority (the “Authority”) pursuant to the Authority’s 
Infiltration/Inflow Local Financial Assistance Program and in connection 
therewith to enter into a loan agreement and/or financial assistance 
agreement with the Authority and otherwise to contract with the Authority 
with respect to such loan and for any grants or aid available for the project or 
for the financing thereof; and that the City Manager is authorized to accept 
and expend any grants or aid available for the project or for the financing 
thereof, provided that the amount of the authorized borrowing for the project 
shall be reduced by the amount of any such grants or aid received. 

 
City Manager Proakis presented the loan order which is in line with the City Council 
conceptual recommendations. 
 
Superintendent St. Louis remarked that this is phase 14 of the MWRA local financial 
assistance program and that this is a 75/25 grant to loan ratio meaning Watertown will 
receive $990,000 in the form of a grant and borrow $330,000. 
 
Councilor Piccirilli moved to approve the loan order and Councilor Feltner seconded. 
 
Councilor Feltner asked for more detail about design and time frame of the project.  
 
Superintendent St. Louis replied that new pipes are dragged into the sewer, inflate it with 
steam, and make the old clay pipe smooth and structurally stable. This process is 
designed to keep ground water out of the sewer line, which in the long run saves money 
with future rates and having to treat relatively clean water. 
 
Councilor Feltner thanked the Superintendent for the explanation, as well as continued 
work to better our utility systems in ways that aren’t always apparent to the public. 
 
President Sideris remarked on the great opportunity to receive the $990,000 grant from 
the MWRA and labeled the work and process as prudent. 
 
The motion passed unanimously in a Roll Call Vote.  
 

B. Public Hearing and Vote on a proposed Loan Order that the sum of 
$65,550.00 is appropriated to pay costs of the replacement of the 
Department of Public Works (the “DPW”) water heater that provides water 
to the kitchenettes, wash stations, and bathrooms throughout the DPW’s 
complex, including the payment of all costs incidental and related thereto; 
and that to meet this appropriation, the Treasurer, with the approval of the 
City Manager, is authorized to borrow said amount under and pursuant to 
M.G.L. c.44, §7(1), or pursuant to any other enabling authority, and to issue 
bonds or notes of the City therefore. 



City Manager Proakis remarked that this isn’t an exciting item but is an important item in 
the capital plan to maintain the buildings in the city. 
 
Councilor Piccirilli moved to approve the loan order and Councilor Feltner seconded. 
 
The motion passed unanimously in a Roll Call Vote. 
 
 

C. Public Hearing and Vote on a proposed Loan Order that the sum of 
$1,500,000.00 is appropriated to pay costs of the design, construction and 
oversight of sewer system improvements, including the payment of all costs 
incidental and related thereto; and that to meet this appropriation, the 
Treasurer, with the approval of the City Manager, is authorized to borrow 
said amount under and pursuant to M.G.L. c.44, §7(1), M.G.L. c.44, §8(14), 
or pursuant to any other enabling authority, and to issue bonds or notes of 
the City therefor. 

 
City Manager Proakis presented the loan order.  
 
Superintendent St. Louis added that these appropriations are designed to keep clean rain 
and ground water out of the sewer system. 
 
Councilor Piccirilli moved to approve the loan order and Councilor Feltner seconded. 
 
Councilor Gannon asked how they formed the prioritization of which sewer projects to 
attend to. 
 
Superintendent St. Louis replied that there was a capital design project plan some 6 or 8 
years ago that broke Watertown down to 8 sections. The first section that were addressed 
were in more commercial areas, and since then, they have generally gone east to west as 
the east side of town typically has older infrastructure than the west side of town. 
 
The motion passed unanimously in a Roll Call Vote. 
 

D. Public Hearing and Vote on a proposed Loan Order that the sum of 
$300,000.00 is appropriated to pay costs of the replacement of 
approximately 60 lead goosenecks, including the replacement of the 
gooseneck, replacement of the service from the water main/connection to 
the service box and surface restoration, and including the payment of all 
costs incidental and related thereto; that to meet this appropriation, the 
Treasurer, with the approval of the City Manager, is authorized to borrow 
said amount under and pursuant to M.G.L. c.44, §7(1), or pursuant to any 
other enabling authority, and to issue bonds or notes of the City therefor; 
that the Treasurer, with the approval of the City Manager, is authorized to 
borrow all or a portion of such amount from the Massachusetts Water 
Resources Authority (the “Authority”) pursuant to the Authority’s Local 
Water System Assistance Program for Lead Service Line Replacement and 
in connection therewith to enter into a loan agreement and/or financial 
assistance agreement with the Authority and otherwise to contract with the 
Authority with respect to such loan and for any grants or aid available for the 



project or for the financing thereof; and that the City Manager is authorized 
to accept and expend any grants or aid available for the project or for the 
financing thereof, provided that the amount of the authorized borrowing for 
the project shall be reduced by the amount of any such grants or aid 
received. 

 
City Manager stated that this in line with ongoing efforts to remove lead from the water 
system. 
 
Superintendent St. Louis remarked that this is another MWRA program, but unlike other 
projects that MWRA offers, this is a first come first serve program. This is a zero percent 
loan, and something that not all communities are taking advantage of. 
 
Councilor Piccirilli moved to approve the loan order and Councilor Feltner seconded. 
 
The motion passed unanimously in a Roll Call Vote.  
 

E. Public Hearing and Vote on a proposed Loan Order that the sum of 
$300,000.00 is appropriated to pay costs of the installation of underground 
ducts for utilities, including the payment of all costs incidental and related 
thereto; and that to meet this appropriation, the Treasurer, with the approval 
of the City Manager, is authorized to borrow said amount under and 
pursuant to M.G.L. c.44, §7(1 ), or pursuant to any other enabling authority, 
and to issue bonds or notes of the City therefor. 

 
City Manager Proakis presented the loan order. 
 
Superintendent St. Louis remarked that this item is something that the engineering 
department is very proud of. City Engineer Tyler Glode and the most recent co-op student 
worked on an infiltration tree pit design adjacent to Highland Ave on Copeland Ave. 
 
Councilor Piccirilli moved to approve the loan order and Councilor Feltner seconded. 
 
The motion passed unanimously in a Roll Call Vote. 
 

F. Public Hearing and Vote on a proposed Loan Order that the sum of 
$1,000,000.00 is appropriated to pay costs of the replacement of outdated 
unlined cast iron water mains and associated system improvements, 
including the replacement of approximately 2,000 LF of 6-8 inch unlined cast 
iron on Bigelow Street, the replacement of 2 inch mains in the vicinity of 
Adams Street, Oliver Road and Sweats Court, and the identification and 
replacement of water service connections constructed of lead service 
materials, and further including the payment of all costs incidental and 
related thereto; that to meet this appropriation, the Treasurer, with the 
approval of the City Manager, is authorized to borrow said amount under 
and pursuant to M.G.L. c.44, §8(5), or pursuant to any other enabling 
authority, and to issue bonds or notes of the City therefor; that the 
Treasurer, with the approval of the City Manager, is authorized to borrow all 
or a portion of such amount from the Massachusetts Water Resources 
Authority (the "Authority") pursuant to the Authority's Local Water System 



Assistance Program and in connection therewith to enter into a loan 
agreement and/or financial assistance agreement with the Authority and 
otherwise to contract with the Authority with respect to such loan and for any 
grants or aid available for the project or for the financing thereof; and that 
the City Manager is authorized to accept and expend any grants or aid 
available for the project or for the financing thereof, provided that the amount 
of the authorized borrowing for the project shall be reduced by the amount of 
any such grants or aid received. 

 
City Manager Proakis presented the loan order. 
 
Superintendent St. Louis remarked that there is a water capital plan in place to monitor 
the status of the water functionality and quality flow, and that these streets were deemed 
to be areas to be targeted. 
 
Councilor Piccirilli moved to approve the loan order and Councilor Feltner seconded. 
 
Councilor Palomba asked if all of these projects still needed to be put out to bid. 
 
Superintendent St. Louis replied that that is correct. 
 
Councilor Palomba then asked what the timeline was for these projects. 
 
Superintendent St. Louis replied that he hoped some of the smaller items would be able to 
be accomplished by the end of the year, where larger items that are affected by weather 
may have to wait until the spring. 
 
Councilor Gannon remarked that “Sweats Court” should read “Swetts Court”. 
 
The motion passed unanimously in a Roll Call Vote. 
 
 
7. MOTIONS, ORDINANCES, ORDERS, AND RESOLUTIONS 
 

A. Resolution Approving the Acceptance of Gift of Tangible Personal Property 
from Frank Pepe’s Neapolitan Pizzeria and Starbucks Coffee for 
“Watertown Chats” event 

 
City Manager Proakis remarked that the Community Engagement Specialist Tyler Cote 
has been active in hosting Watertown Chats events which provide an opportunity for the 
public to engage firsthand with City staff to get a better understanding of work being done 
in town as well as city programs and activities. He thanked Frank Pepe’s and Starbucks 
for their generous donations of refreshments at this most recent event. 
 
Councilor Piccirilli moved to accept the gift of tangible personal property and Councilor 
Feltner seconded. 
 
The motion passed unanimously in a Roll Call Vote. 
 
 



B. Resolution Approving the Acceptance of Gift of Tangible Personal Property 
of a 19-dock Bluebike Station donated by Blue Cross Blue Shield and Lyft 

 
City Manager Proakis remarked that Bluebike stations are typically purchased by cities 
and towns, but Lyft and Blue Cross Blue Shield discovered they had a spare 19-dock 
station that they announced would be gifted to a community. Watertown applied for, and 
was awarded, the station which will be installed at the Parker Building. 
 
Councilor Piccirilli moved to accept the gift and Councilor Feltner seconded. 
 
Councilor Feltner expressed enthusiasm for the gift and asked if the approximate value of 
the station is known. 
 
Assistant City Manager for Community Development and Planning Magoon replied that 
the approximate value of the stations is about $40,000 per station. 
 
The motion passed unanimously in a Roll Call Vote. 
 
 

C. Consideration and Approval of MOA Agreement with the Town of Arlington 
and the City of Newton for Community Connections Grant 

 
City Manager Proakis presented the agreement and noted that it is an opportunity to 
accept a grant and further extend the Bluebike system within the communities. 
 
President Sideris asked if the language should read as an agreement before Arlington and 
Watertown, and not Newton as it is presented in the agenda. 
 
Assistant City Manager for Community Development and Planning Magoon replied that 
the grant is to all three communities, but clarified that the actual agreement for the item is 
between Arlington and Watertown, and is being administered by Arlington. He specified 
that the amount of the grant allocated to Watertown is just over $90,000. 
 
Councilor Piccirilli moved to approve the MOA between Arlington and Watertown and 
authorize the City Manager to sign the agreement and Councilor Feltner seconded. 
 
Councilor Feltner asked what an opportunity for public input would look like as well as its 
timing. 
 
Mr. Magoon replied that once it finalized, the public outreach would ensue. He mentioned 
that Transportation Planner Zeke Mermell has already engaged in working to find possible 
locations for the additional stations with the knowledge that the system has to expand 
sequentially. 
 
Councilor Feltner asked if the size of the stations themselves are still to be determined. 
 
Mr. Magoon replied that they are still figuring out the appropriate size of each station, and 
what would be conducive based on the ridership of an area. 
 
Councilor Palomba asked if there are any alternatives for locations known now. 



Mr. Magoon replied that he did not want to name specific locations because they are still 
up in the air, and they also want to get public input before locations are finalized.  
 
Councilor Palomba asked for clarification on fees paid by Watertown to Lyft, specifically a 
potential $50 a month fee per station, and asked where that fee would be coming from if 
not from the grant. 
 
Mr. Magoon replied that there is a sliding scale for operational costs that is dependent on 
ridership. If ridership is high enough, there is no operational cost, but most stations 
currently do not meet that. If there is no longer any grant money available for the costs, it 
comes out of the Community Development and Planning fund. 
 
Councilor Izzo advocated for adding a station to the west end of town, and noted there are 
many potential locations there for a station to be added. 
 
The motion passed unanimously in a Roll Call Vote. 
 

D. Authorization to Sign Five-Year Contract to Replace and Maintain the Police 
Department’s Electronic Control Weapon Program 

 
City Manager Proakis remarked that the devices are as much computer as anything else 
and have a limited shelf life. The reason this item is on the agenda is that the company 
that services these devices offers a 3 or 5 year contract, and while the 5 year contract 
offers significant savings, Council needs to approve any contract over 3 years.  
 
Councilor Piccirilli moved to authorize the City Manager to sign a 5 year contract and 
Councilor Feltner seconded.  
 
Councilor Gannon asked for specifics on taser deployment information. 
 
President Sideris replied that the only matter on the agenda is whether or not to authorize 
the City Manager to sign a longer than typical contract, and not any specific data from the 
use of the devices. 
 
Attorney Riech confirmed President Sideris’ statement. 
 
Councilor Bays stated that she will be voting no on this item as use of tasers and violent 
weapons are against her religious beliefs, and as she believes they are disproportionately 
used against people of color. 
 
Councilor Feltner asked clarification that the authorization will run the same policy as 
Watertown currently does. 
 
City Manager Proakis confirmed that. 
 
The motion passed 8 (Airasian, Feltner, Gannon, Gardner, Izzo, Palomba, Piccirilli, 
Sideris) to 1 (Bays) in a Roll Call Vote 
 
 
 E. Consideration and Action on Transportation Network Companies Fund 



 
City Manager Proakis stated that they are receiving funds (around $99,000) that they are 
proposing to go to the Pleasant Street Watertown Connector Shuttle over the next two 
years. 
 
Councilor Piccirilli moved to appropriate the TNC funds for the Pleasant Street Watertown 
Connector Shuttle and Councilor Feltner seconded. 
 
Councilor Palomba asked for clarification if this is incorporated with the Transportation 
Management Association. 
 
Mr. Magoon replied that it is a part of it, and that the TMA applied for the grant. 
 
Councilor Feltner remarked that there is a referral to the Committee on Economic 
Development and Planning concerning TMA and TNC, and that she looks forward to 
continuing these discussions.  
 
The motion passed unanimously in a Roll Call Vote. 
 
 

F. First Reading of a Proposed Loan Order that the sum of $900,000 is 
appropriated to pay costs of purchasing the following items of departmental 
equipment for the Department of Public Works, including all costs incidental 
and related thereto: 

 
 
  Description        Amount  
  Snow & Ice Division Salter 6-Wheel Snow Fighter  $300,000 
  Highway Division Crew Truck       $180,000 

Highway Division Rack Truck     $150,000   
Fleet Division Heavy Duty 4x4 Forklift        $100,000 
Parks & Forestry Division Tree Chipper    $75,000 
Parks & Forestry Division Utility Truck    $65,000 
Cemetery Division Off-Road 4x4 Utility Vehicle   $30,000 
 
and that to meet this appropriation, the Treasurer, with the approval of the 
City Manager, is authorized to borrow said amount under and pursuant to 
M.G.L. c.44, §7(1), or pursuant to any other enabling authority, and to issue 
bonds or notes of the City therefor. 

 
 
City Manager Proakis presented the first reading of the loan order and noted that each of 
these items have been on the Capital Improvement Plans. 
 
 
8. REPORTS OF COMMITTEES 
 

A. Committee on Personnel and City Organization report regarding its meeting 
on May 14, 2024 – Bays, Chair 
 



ACTION ITEM: 
To recommend that the City Council confirm Kathleen Colleary for 
reappointment to the Board of Assessors for a term to expire May 15, 2027 

Councilor Gardner read the report.  

Councilor Piccirilli moved to accept the report and Councilor Feltner seconded. 

The motion passed unanimously in a Roll Call Vote. 

Councilor Piccirilli moved to approve the action item and Councilor Feltner seconded. 

The motion passed unanimously in a Roll Call Vote. 

9. COMMUNICATIONS FROM THE CITY MANAGER

A. Request for Confirmation of Reappointment to the Environment & Energy 
Efficiency Committee

City Manager Proakis requested confirmation of the reappointments Jeanne Trubek and 
Silas Fyler to the Environmental & Energy Efficiency Committee. 

President Sideris stated that these would go to the Committee on Climate and Energy. 

B. Request for Confirmation of Reappointment to the Watertown Housing
Authority

City Manager Proakis requested confirmation of the reappointment of Shannon Lawn to 
the Watertown Housing Authority. 

President Sideris stated that this would go to the Committee on Human Services. 

C. Request for Confirmation of Appointment to the Zoning Board of Appeals

City Manager Proakis requested confirmation of appointment of Sarah Baker to the 
Zoning Board of Appeals. 

President Sideris stated that this would go to the Committee on Economic Development 
and Planning   

D. Request for Confirmation of Reappointments to the Cable Access
Corporation - Board of Directors

City Manager Proakis requested confirmation of reappointments of Christopher McKenzie, 
James O’Connor, and George Skuse to the Cable Access Corporation – Board of 
Directors. 



President Sideris stated that this would go to the Committee on Education and School 
System Matters. 

 
E. Request for Confirmation of Reappointment to the Historic District 

Commission 
 
City Manager Proakis request confirmation of reappointment of James Bensinger to the 
Historic District Commission. 
 
President Sideris stated that this would go to the Committee on Economic Development 
and Planning.   

 
F. Referral to Committee - Director of Public Works 

 
City Manager Proakis requested a referral to Committee to discuss the characteristics and 
priorities of a new Director of Public Works. He noted that he has reached out to 
Community Paradigm Associates to assist with the candidate search as they have proved 
helpful in the past. 
 
City Manager Proakis went on to acknowledge the work done by current Superintendent 
St. Louis, who has worked diligently through since his hire in 2020. He remarked that Mr. 
St. Louis has succeeded in working on many projects that have positively affected the 
community including the streets program and Mass Works funding. Mr. St. Louis has 
worked tirelessly in working with transportation by removing outdated and out of use 
catenary infrastructure, as well as de-leading Watertown’s pipes and sewers. Many other 
projects and successes are due in part to Superintendent St. Louis’ contributions and 
oversight, and the administration wishes him well in his future. 
 
Councilor Piccirilli moved to refer this to the Committee on Public Works and Councilor 
Feltner seconded. 
 
The motion passed unanimously in a Roll Call Vote. 
 
President Sideris echoed the City Manager’s sentiments and thanks Superintendent for 
his hard work. 
 
City Manager Proakis stated that they are continuing their search for the new IT Director, 
and hopes to have that vacancy filled shortly. He announced the Fair on the Square 
event, and that legislation has passed to allow the City to impose liens for unpaid fees and 
taxes. He then welcomed the Fire Chief to speak and make an announcement. 
 
Fire Chief Nicholson announced the 9/11 remembrance ceremony hosted by the Fire 
Department. 
 
City Manager Proakis then noted that the State of the City address has been rescheduled 
for September 19th , 2024 in the Watertown Library. He concluded by announcing that the 
Watertown Boys and Girls Club has allowed the First Path Daycare more time to operate 
out of their facilities with the hope that First Path’s new location will be ready shortly. 
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1. FY24 City Manager Evaluation Form – Item 5A 
2. Infiltration and Inflow reductions Loan Order – Item 6A 
3. DPW water heater Loan Order – Item 6B 
4. Sewer system improvements Loan Order – Item 6C 
5. Gooseneck Loan Order – Item 6D 
6. Underground ducts Loan Order – Item 6E 
7. Unlined cast iron water mains Loan Order – Item 6F 
8. Frank Pepe and Starbucks Gift – Item 7A 
9. Bluebike station Gift – Item 7B 
10.  MOA Grant – Item 7C 
11.  Elect control weapon program contract – Item 7D 
12.  TNC funds allocation – Item 7E 
13.  First Reading Loan Order – DPW equipment – Item 7F 
14.  Committee on Personnel and City Organization Report – Item 8A 
15.  Request for Confirmation –W3E– Item 9A 
16.  Request for Confirmation – Zoning Board of Appeals – Item 9B 
17.  Request for Confirmation – Cable Access Corporation – Item 9D 
18.  Request for Confirmation – Historic District Commission – Item 9E 
19.  Bailey Submission  



ADDENDUM TO THE 
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CITY COUNCIL MEETING 



 

City Council Meeting 
Tuesday, September 10, 2024 at 7:00 PM 
Richard E. Mastrangelo Council Chamber 

 
Agenda 

 

 
 
  

ACCESS INFORMATION: 
 A.  This meeting will be held on September 10, 2024 at 7:00 P.M. Location: Richard E. 

Mastrangelo Council Chamber  
 B.  The meeting will be televised through WCATV (Watertown Cable Access Television): 

http://vodwcatv.org/CablecastPublicSite/watch-now?site=3  
 C.  The Public may join the virtual meeting online: https://watertown-

ma.zoom.us/j/92991331344  
 D.  Public may join the virtual meeting audio only by phone: (877) 853-5257 or (888) 

475-4499 (Toll Free) and enter Webinar ID: 929 9133 1344  
 E.  Public may comment through email: vpiccirilli@watertown-ma.gov  
 F.  Please Visit the City Council Website here: https://www.watertown-ma.gov/350/City-

Council  

 
 
1.  ROLL CALL 
2.  PLEDGE OF ALLEGIANCE 
3.  PUBLIC FORUM 
4.  EXAMINATION OF RECORDS OF PREVIOUS MEETINGS 
 A.  Minutes from City Council Meeting August 13, 2024  
5.  PRESIDENT’S REPORT 
 A.  City Manager Evaluation for Fiscal Year 2024 

  
6.  PUBLIC HEARINGS 
 A.  Public Hearing and Vote on a proposed Loan Order that the sum of $330,000.00 is 

appropriated to pay costs of performing infiltration and inflow reduction and sewer 
rehabilitation, including the payment of all costs incidental and related thereto; that to 
meet this appropriation, the Treasurer, with the approval of the City Manager, is 
authorized to borrow said amount under and pursuant to M.G.L. c.44, §7(1), M.G.L. 
c.44, §8(14) and/or pursuant to any other enabling authority, and to issue bonds or 
notes of the City therefor; that the Treasurer, with the approval of the City Manager, 
is authorized to borrow all or a portion of such amount from the Massachusetts Water 
Resources Authority (the “Authority”) pursuant to the Authority’s Infiltration/Inflow 
Local Financial Assistance Program and in connection therewith to enter into a loan 
agreement and/or financial assistance agreement with the Authority and otherwise to 

http://vodwcatv.org/CablecastPublicSite/watch-now?site=3
https://watertown-ma.zoom.us/j/92991331344
https://watertown-ma.zoom.us/j/92991331344
mailto:%E2%80%8Bvpiccirilli@watertown-ma.gov%E2%80%8B%E2%80%8B%E2%80%8B
https://www.watertown-ma.gov/350/City-Council
https://www.watertown-ma.gov/350/City-Council


contract with the Authority with respect to such loan and for any grants or aid 
available for the project or for the financing thereof; and that the City Manager is 
authorized to accept and expend any grants or aid available for the project or for the 
financing thereof, provided that the amount of the authorized borrowing for the 
project shall be reduced by the amount of any such grants or aid received.  

 B.  Public Hearing and Vote on a proposed Loan Order that the sum of $65,550.00 is 
appropriated to pay costs of the replacement of the Department of Public Works (the 
“DPW”) water heater that provides water to the kitchenettes, wash stations, and 
bathrooms throughout the DPW’s complex, including the payment of all costs 
incidental and related thereto; and that to meet this appropriation, the Treasurer, with 
the approval of the City Manager, is authorized to borrow said amount under and 
pursuant to M.G.L. c.44, §7(1), or pursuant to any other enabling authority, and to 
issue bonds or notes of the City therefor.  

 C.  Public Hearing and Vote on a proposed Loan Order that the sum of $1,500,000.00 is 
appropriated to pay costs of the design, construction and oversight of sewer system 
improvements, including the payment of all costs incidental and related thereto; and 
that to meet this appropriation, the Treasurer, with the approval of the City Manager, 
is authorized to borrow said amount under and pursuant to M.G.L. c.44, §7(1), 
M.G.L. c.44, §8(14), or pursuant to any other enabling authority, and to issue bonds 
or notes of the City therefor.  

 D.  Public Hearing and Vote on a proposed Loan Order that the sum of $300,000.00 is 
appropriated to pay costs of the replacement of approximately 60 lead goosenecks, 
including the replacement of the gooseneck, replacement of the service from the 
water main/connection to the service box and surface restoration, and including the 
payment of all costs incidental and related thereto; that to meet this appropriation, the 
Treasurer, with the approval of the City Manager, is authorized to borrow said 
amount under and pursuant to M.G.L. c.44, §7(1), or pursuant to any other enabling 
authority, and to issue bonds or notes of the City therefor; that the Treasurer, with the 
approval of the City Manager, is authorized to borrow all or a portion of such amount 
from the Massachusetts Water Resources Authority (the “Authority”) pursuant to the 
Authority’s Local Water System Assistance Program for Lead Service Line 
Replacement and in connection therewith to enter into a loan agreement and/or 
financial assistance agreement with the Authority and otherwise to contract with the 
Authority with respect to such loan and for any grants or aid available for the project 
or for the financing thereof; and that the City Manager is authorized to accept and 
expend any grants or aid available for the project or for the financing thereof, 
provided that the amount of the authorized borrowing for the project shall be reduced 
by the amount of any such grants or aid received.  

 E.  Public Hearing and Vote on a proposed Loan Order that the sum of $300,000.00 is 
appropriated to pay costs of the installation of underground ducts for utilities, 
including the payment of all costs incidental and related thereto; and that to meet this 
appropriation, the Treasurer, with the approval of the City Manager, is authorized to 
borrow said amount under and pursuant to M.G.L. c.44, §7(1 ), or pursuant to any 
other enabling authority, and to issue bonds or notes of the City therefor.   

 F.  Public Hearing and Vote on a proposed Loan Order that the sum of $1,000,000.00 is 
appropriated to pay costs of the replacement of outdated unlined cast iron water 
mains and associated system improvements, including the replacement of 
approximately 2,000 LF of 6-8 inch unlined cast iron on Bigelow Street, the 



replacement of 2 inch mains in the vicinity of Adams Street, Oliver Road and Sweats 
Court, and the identification and replacement of water service connections 
constructed of lead service materials, and further including the payment of all costs 
incidental and related thereto; that to meet this appropriation, the Treasurer, with the 
approval of the City Manager, is authorized to borrow said amount under and 
pursuant to M.G.L. c.44, §8(5), or pursuant to any other enabling authority, and to 
issue bonds or notes of the City therefor; that the Treasurer, with the approval of the 
City Manager, is authorized to borrow all or a portion of such amount from the 
Massachusetts Water Resources Authority (the "Authority") pursuant to the 
Authority's Local Water System Assistance Program and in connection therewith to 
enter into a loan agreement and/or financial assistance agreement with the Authority 
and otherwise to contract with the Authority with respect to such loan and for any 
grants or aid available for the project or for the financing thereof; and that the City 
Manager is authorized to accept and expend any grants or aid available for the 
project or for the financing thereof, provided that the amount of the authorized 
borrowing for the project shall be reduced by the amount of any such grants or aid 
received.  

7. MOTIONS, ORDINANCES, ORDER, AND RESOLUTIONS
A. Resolution Approving the Acceptance of Gift of Tangible Personal Property from

Frank Pepe's Neapolitan Pizzeria and Starbucks Coffee for "Watertown Chats"
event

B. Resolution Approving the Acceptance of Gift of Tangible Personal Property of a 19-
dock Bluebike Station donated by Blue Cross Blue Shield and Lyft

C. Consideration and Approval of MOA Agreement with the Town of Arlington and City
of Newton for Community Connections Grant

D. Authorization to Sign Five-Year Contract to Replace and Maintain the Police
Department's Electronic Control Weapon Program.

E. Consideration and Action on Transportation Network Companies Funds
F. First Reading of a Proposed Loan Order that the sum of $900,000 is appropriated to

pay costs of purchasing the following items of departmental equipment for the
Department of Public Works, including all costs incidental and related thereto:

Description                                                                    Amount
Snow & Ice Division Salter 6-Wheel Snow Fighter      $300,000 
 Highway Division Crew Truck     180,000 
Highway Division Rack Truck      150,000 
Fleet Division Heavy Duty 4x4 Forklift         100,000 
Parks & Forestry Division Tree Chipper       75,000 
Parks & Forestry Division Utility Truck    65,000 
Cemetery Division Off-Road 4x4 Utility Vehicle       30,000 

and that to meet this appropriation, the Treasurer, with the approval of the City 
Manager, is authorized to borrow said amount under and pursuant to M.G.L. c.44, 
§7(1), or pursuant to any other enabling authority, and to issue bonds or notes of the 
City therefor.

8. REPORTS OF COMMITTEES



 A.  Committee on Personnel and City Organization Report regarding its meeting on May 
14, 2024 - Bays, Chair 
 
ACTION ITEM: 
To recommend that the City Council confirm Kathleen Colleary for reappointment to 
the Board of Assessors for a term to expire May 15, 2027 
 
  

9.  COMMUNICATIONS FROM THE CITY MANAGER 
 A.  Request for Confirmation of Reappointment to the Environment & Energy Efficiency 

Committee   
 B.  Request for Confirmation of Reappointment to the Watertown Housing Authority  
 C.  Request for Confirmation of Appointment to the Zoning Board of Appeals  
 D.  Request for Confirmation of Reappointments to the Cable Access Corporation - 

Board of Directors  
 E.  Request for Confirmation of Reappointment to the Historic District Commission  
 F.  Referral to Committee - Director of Public Works   
10.  REQUESTS FOR INFORMATION/REVIEW OF LIST OF PENDING MATTERS 
11.  ANNOUNCEMENTS 
12.  PUBLIC FORUM 
13.  RECESS OR ADJOURNMENT 
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City Manager Evaluation for FY 2024 (7/1/2023-6/30/2024)

The City Manager’s contract indicates that the Manager and the Council should annually review 
a written performance valuation tool to be used for evaluating the Manager’s progress will 
consider the Manager’s suggestions for appropriate and additional criteria upon which the 
evaluation might be based.  

The proposed evaluation tool is a blend of general and specific goals. The general evaluation 
criteria include many items that we have used in the past for evaluation of our manager. The 
more specific criteria are those that are relevant to the current year. 

The evaluation will be scored based on each of the 12 items below. For each item, each 
councilor will provide a score from 1 (poor) to 5 (excellent) and any narrative information that 
each councilor would like to provide about the individual item.

General Evaluation Criteria:
1. Relationships with the City Council
2. Community Engagement
3. Staff and Personnel Relationships
4. Leadership and Professional Capability
5. Business and Finance
6. Personal Qualities

Specific Evaluation Criteria:
1. Annual Budget
2. Government Operations and Management
3. Long Range Planning and Implementation
4. Community Health and Safety
5. Economic Vitality
6. Major Capital Investments



Detailed Guidance:
The information below is advisory to the council in scoring each of the categories above. The 
detailed descriptions for the general evaluation criteria would generally remain consistent from 
year to year while the detailed descriptions under the specific criteria may change from year to 
year based on the council’s ongoing priorities.

General Evaluation Criteria:
1. Relationships with the City Council

a. Keep council informed on issues, needs and operations of the City 
b. Offer professional advice to the council on items requiring council action
c. Execute the intent of council directives
d. Accept constructive criticism from the council

2. Community Engagement
a. Facilitate the flow of information to and between various constituencies
b. Encourage methods for expanding community awareness of City government 

matters
c. Be attentive to community feedback and input 

3. Staff and Personnel Relationships
a. Develop and execute sound personnel procedures and practices
b. Recruit and assign the best available personnel 
c. Support staff while encouraging their best efforts

4. Leadership and Professional Capability
a. Maintain a vision of overall departmental missions and provides supervision of 

departments with a focus on operational efficiency and long-range priorities
b. Analyze operational challenges and provide effective solutions.
c. Make effective presentations which demonstrate thoughtful information 

pertinent to the issue at hand
d. Understand and keeps informed regarding all aspects of municipal government 

operation, including participation in relevant professional development 
opportunities

e. Maintain professional relationships with peers and with relevant federal and 
state leaders

5. Business and Finance
a. Effectively supervise financial operations of the City
b. Evaluate financial needs and make recommendation for adequate financing for 

department priorities and progress
c. Manage and maintain City property effectively
d. Present a budget and capital improvement plan to the Council in a manner which 

promotes transparency and a establishes consistency with operational goals
6. Personal Qualities

a. Defend principles and convictions in the face of pressure
b. Maintain high ethical standards including honesty and integrity
c. Exercise good judgement in arriving at decisions.



Specific Evaluation Criteria:
1. Annual Budget

a. Implements the FY24 and FY25 budget priority guidelines 
2. Government Operations and Management

a. Ensure stability in department management, by working to fill vacant positions in 
Police Chief, CFO, Health Director, City Clerk and other relevant positions.

b. Continue to work with the Resident Advisory Committee to broaden the efforts 
to recruit members for boards and commissions

c. Implement the Personnel Department Assessment Review and the Salary 
Compensation study.

d. Implement plans to move relevant departments to the Parker Annex Building 
and adjust space in City Hall for efficient management of city services. 

3. Long Range Planning & Implementation
a. Climate Action Plan: Prioritize and implement achievable action items that meet 

the goals of the Climate Action Plan
b. Comprehensive Plan: Prioritize and begin implementation of regulatory, fiscal 

and other actions to meet the goals of the plan
c. Watertown Square: Undertake the Watertown Square plan, providing a 

recommendation on streetscape improvements and zoning, including zoning 
compliant with the MBTA Communities law. 

4. Community Health and Safety:
a. Ensure the health and safety of the residents of Watertown through the 

effective management of public safety and public health departments
b. Complete the study of Health and Human Services functions in the City

5. Economic Vitality
a. Facilitate economic development opportunities consistent with the City’s 

revenue goals and community values
b. Establish efforts to support local small businesses, strengthen our commercial 

corridors and encourage growth in emerging industry clusters
6. Major Capital Investments:

a. Continue refining and implementing the finance plan for Watertown High 
School. 

b. Continue efforts to keep major park/playground projects on their updated 
schedule including work on Victory Field Turf, Victory Phase II, Arsenal Phase B, 
Filippello Park spray pad, Moxley Field courts, Saltonstall Park improvements in 
FY 2024, and work at Lowell School playground to be underway early in FY 2025.

c. Facilitate design of new open space at Walker Pond. 



FY 2024 Watertown City Manager Scoresheet
General Evaluation Criteria: page 1

Councilor Name: _____________________________

1: Relationship with City Council
Score

1 2 3 4 5
Comments:

2. Community Engagement
Score

1 2 3 4 5
Comments:

3. Staff and Personnel Relationships
Score

1 2 3 4 5
Comments:

Scores: 
1=Poor (rarely meets the performance standard)
2=Below Average (usually does not meet the performance standard)
3=Average (generally meets the performance standard)
4=Above average (generally exceeds the performance standard)
5=Excellent (almost always exceeds the performance standard)



FY 2024 Watertown City Manager Scoresheet
General Evaluation Criteria: page 2

Councilor Name: _____________________________

4. Leadership and Professional Capability
Score

1 2 3 4 5
Comments:

5. Business and Finance
Score

1 2 3 4 5
Comments:

6. Personal Qualities
Score

1 2 3 4 5
Comments:

Scores: 
1=Poor (rarely meets the performance standard)
2=Below Average (usually does not meet the performance standard)
3=Average (generally meets the performance standard)
4=Above average (generally exceeds the performance standard)
5=Excellent (almost always exceeds the performance standard)



FY 2024 Watertown City Manager Scoresheet
Specific Evaluation Criteria: page 1

Councilor Name: _____________________________

1. Annual Budget
Score

1 2 3 4 5
Comments:

2. Government Operations and Management
Score

1 2 3 4 5
Comments:

3. Long Range Planning and Implementation
Score

1 2 3 4 5
Comments:

Scores: 
1=Poor (rarely meets the performance standard)
2=Below Average (usually does not meet the performance standard)
3=Average (generally meets the performance standard)
4=Above average (generally exceeds the performance standard)
5=Excellent (almost always exceeds the performance standard)



FY 2024 Watertown City Manager Scoresheet
Specific Evaluation Criteria: page 2

Councilor Name: _____________________________

4. Community Health and Safety
Score

1 2 3 4 5
Comments:

5. Economic Vitality
Score

1 2 3 4 5
Comments:

6. Major Capital Investments
Score

1 2 3 4 5
Comments:

Scores: 
1=Poor (rarely meets the performance standard)
2=Below Average (usually does not meet the performance standard)
3=Average (generally meets the performance standard)
4=Above average (generally exceeds the performance standard)
5=Excellent (almost always exceeds the performance standard)





























Order Number 738111 Order Price $1,086.75

Sales Rep. Jackson Kocak PO No.

Account 3028420 Payment Type

Publication Boston Globe Number of dates 1

First Run Date 08/17/2024 Last Run Date 08/17/2024

Payment Type

Thank you for placing your Legal Notice in The Boston Globe.

Your order information and a preview of your notice are displayed below for your review.  If there are any changes 
or questions, please contact the Classified Department at 617-929-1314 or email legals@globe.com.

Any and all proposed edits, revisions, and/or other changes to the notice must be communicated to us in writing 
prior to the deadline specified in the Advertising Specs + Deadlines page located at 
https://www.bostonglobemedia.com/specs-deadlines.

Thank you,
Boston Globe Classified Sales

617-929-1314                                  
Monday – Friday  9:30 am - 4:30 pm
legals@globe.com                 

Order Confirmation

AD PREVIEW:

Marilyn Pronvost
Watertown City Council
149 Main Street
Watertown, MA 02472

The Boston Globe | Classified Advertising Proof | Printed on:Aug 16 2024





















Order Number 738110 Order Price $758.78

Sales Rep. Jackson Kocak PO No.

Account 3028420 Payment Type

Publication Boston Globe Number of dates 1

First Run Date 08/17/2024 Last Run Date 08/17/2024

Payment Type

Thank you for placing your Legal Notice in The Boston Globe.

Your order information and a preview of your notice are displayed below for your review.  If there are any changes 
or questions, please contact the Classified Department at 617-929-1314 or email legals@globe.com.

Any and all proposed edits, revisions, and/or other changes to the notice must be communicated to us in writing 
prior to the deadline specified in the Advertising Specs + Deadlines page located at 
https://www.bostonglobemedia.com/specs-deadlines.

Thank you,
Boston Globe Classified Sales

617-929-1314                                  
Monday – Friday  9:30 am - 4:30 pm
legals@globe.com                 

Order Confirmation

AD PREVIEW:

Marilyn Pronvost
Watertown City Council
149 Main Street
Watertown, MA 02472

The Boston Globe | Classified Advertising Proof | Printed on:Aug 16 2024





























Order Number 738109 Order Price $733.57

Sales Rep. Jackson Kocak PO No.

Account 3028420 Payment Type

Publication Boston Globe Number of dates 1

First Run Date 08/17/2024 Last Run Date 08/17/2024

Payment Type

Thank you for placing your Legal Notice in The Boston Globe.

Your order information and a preview of your notice are displayed below for your review.  If there are any changes 
or questions, please contact the Classified Department at 617-929-1314 or email legals@globe.com.

Any and all proposed edits, revisions, and/or other changes to the notice must be communicated to us in writing 
prior to the deadline specified in the Advertising Specs + Deadlines page located at 
https://www.bostonglobemedia.com/specs-deadlines.

Thank you,
Boston Globe Classified Sales

617-929-1314                                  
Monday – Friday  9:30 am - 4:30 pm
legals@globe.com                 

Order Confirmation

AD PREVIEW:

Marilyn Pronvost
Watertown City Council
149 Main Street
Watertown, MA 02472

The Boston Globe | Classified Advertising Proof | Printed on:Aug 16 2024



















Order Number 738106 Order Price $1,137.18

Sales Rep. Jackson Kocak PO No.

Account 3028420 Payment Type

Publication Boston Globe Number of dates 1

First Run Date 08/17/2024 Last Run Date 08/17/2024

Payment Type

Thank you for placing your Legal Notice in The Boston Globe.

Your order information and a preview of your notice are displayed below for your review.  If there are any changes 
or questions, please contact the Classified Department at 617-929-1314 or email legals@globe.com.

Any and all proposed edits, revisions, and/or other changes to the notice must be communicated to us in writing 
prior to the deadline specified in the Advertising Specs + Deadlines page located at 
https://www.bostonglobemedia.com/specs-deadlines.

Thank you,
Boston Globe Classified Sales

617-929-1314                                  
Monday – Friday  9:30 am - 4:30 pm
legals@globe.com                 

Order Confirmation

AD PREVIEW:

Marilyn Pronvost
Watertown City Council
149 Main Street
Watertown, MA 02472

The Boston Globe | Classified Advertising Proof | Printed on:Aug 16 2024

















Order Number 738108 Order Price $708.35

Sales Rep. Jackson Kocak PO No.

Account 3028420 Payment Type

Publication Boston Globe Number of dates 1

First Run Date 08/17/2024 Last Run Date 08/17/2024

Payment Type

Thank you for placing your Legal Notice in The Boston Globe.

Your order information and a preview of your notice are displayed below for your review.  If there are any changes 
or questions, please contact the Classified Department at 617-929-1314 or email legals@globe.com.

Any and all proposed edits, revisions, and/or other changes to the notice must be communicated to us in writing 
prior to the deadline specified in the Advertising Specs + Deadlines page located at 
https://www.bostonglobemedia.com/specs-deadlines.

Thank you,
Boston Globe Classified Sales

617-929-1314                                  
Monday – Friday  9:30 am - 4:30 pm
legals@globe.com                 

Order Confirmation

AD PREVIEW:

Marilyn Pronvost
Watertown City Council
149 Main Street
Watertown, MA 02472

The Boston Globe | Classified Advertising Proof | Printed on:Aug 16 2024

























Order Number 738107 Order Price $1,212.89

Sales Rep. Jackson Kocak PO No.

Account 3028420 Payment Type

Publication Boston Globe Number of dates 1

First Run Date 08/17/2024 Last Run Date 08/17/2024

Payment Type

Thank you for placing your Legal Notice in The Boston Globe.

Your order information and a preview of your notice are displayed below for your review.  If there are any changes 
or questions, please contact the Classified Department at 617-929-1314 or email legals@globe.com.

Any and all proposed edits, revisions, and/or other changes to the notice must be communicated to us in writing 
prior to the deadline specified in the Advertising Specs + Deadlines page located at 
https://www.bostonglobemedia.com/specs-deadlines.

Thank you,
Boston Globe Classified Sales

617-929-1314                                  
Monday – Friday  9:30 am - 4:30 pm
legals@globe.com                 

Order Confirmation

AD PREVIEW:

Marilyn Pronvost
Watertown City Council
149 Main Street
Watertown, MA 02472







































































































































































































































Watertown City Council
Administration Building

149 Main Street
Watertown, MA 02472
Phone: 617-972-6470

Report of the Committee on Personnel and City Organization

Meeting Date: May 14, 2024

The Committee convened on Thursday, May 14, at 6 pm in the Richard E. 
Mastrangelo Council Chambers, with remote participation by Zoom.  

Present were Councilors Caroline Bays, chair; John Gannon, vice chair; and Nicole 
Gardner, secretary. 

Kathleen Colleary is seeking reappointment to the Board of Assessors, having 
served one 3 year term. Chair Bays began by asking Ms. Colleary how her first term 
went. Ms. Colleary enjoyed being able to use her career-long expertise in Municipal 
Finance Law to serve the City of Watertown. She was also pleased to continue 
participating in professional associations, and expects to serve as co-chair of the 
Massachusetts Assessors Association next year. She developed and conducted 
several trainings for the staff in Watertown’s Assessor’s Office, as well elsewhere in 
the Commonwealth. She was careful to keep abreast of both changes in relevant 
legislation and case law during the period.

Looking forward, the biggest challenge she sees is recruitment of new staff. This is 
not unique to Watertown; municipalities across the Commonwealth are struggling to 
staff roles, and there is no real talent pipeline. She is eager to work with the 
Administration to come up with ideas on how to address the issue.

→ Action Item: Councilor Gardner made a motion, seconded by Councilor Gannon, 
to recommend that the City Council confirm Kathleen Colleary for reappointment to 
the Board of Assessors for a 3 year term to expire May 15, 2027.  The motion was 
approved unanimously. 

The meeting adjourned at 6:19 pm. 

Report prepared by Nicole Gardner
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