CITY OF WATERTOWN
Environment & Energy Efficiency Committee

The Watertown Environment and Energy Efficiency Committee
will meet via zoom at 7:00PM on Monday, December 16, 2024.

Members: Silas Fyler (Energy Manager), Jeanne Trubek, Ellen Menounos, Lauri Murphy
Brian Hebeisen, Pat Rathbone, Marcia Ciro, Bruce Gellerman, (1) Vacancy.

This meeting is open to the public. To join the Zoom meeting, click here:

https://watertown-ma.zoom.us/j/82005475547 ?pwd=19R8sAgbZkayibG9i|KZyMyhZQbMt59.1

Agenda

7:00

7:05

7:06

7:10

7:20

7:30

8:00

8:30

Welcome and introductions.

Appoint minutes volunteer

Announcements and approval of November minutes.

Energy Manager Report

Sustainability Manager Report

Working group reports (BERDO, Climate Outreach, other)

Discussion: Summary of ordinances (those in place, those proposed, those needed)

Adjourn


https://watertown-ma.zoom.us/j/82005475547?pwd=I9R8sAgbZkayibG9jKZyMyhZQbMt59.1

We have two new members of the City’s sustainability team joining us tonight.

| will briefly introduce them and open up the Q&A.

This is an informal meeting for us to get to know them, and them to get to know us. With
this recent expansion of the Sustainability office, a top priority is figuring out how we are

all going to work together. We want them to feel like they can reach out to us, put faces
with the names etc.

The first is Mia Kania. Mia’s title is Sustainability Planner
Mia (MEE-uh) Kania (KANE-yuh)

This newly created role focuses on increasing the planning department’s capacity to
carry out the Climate and Energy Plan.

This work will include expanding outreach and education programs and developing
sustainable zoning measures.

Welcome Mial

Fangxue (Fang shuei) Zheng (jeung)
The next is FANG SHUEI JEUNG. Fangxue'’s title is Energy Advocate
This new job focuses on the outreach and education of the Mass Save programs.

Fang Shuei be working closely with the community to promote the Mass Save incentive
programs, as well as collecting feedback on energy efficiency programs in Watertown.

Welcome Fang Shuei!



