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Residents’ Advisory Committee 
Wednesday, October 1, 2024 

Minutes 
 

 

At te ndee s    
Committee Members: Liz Cremens, Sam Ling, Kathryn Madden, Theo Offei, Tom Tracy 

Admi n is t r a t i v e   
The meeting started at 5:00 pm.  The RAC members approved the minutes for September 4 and September 9, 
2024.  The next monthly RAC meeting will be on Tuesday, November 6, 2024.   

Dis cuss i on  
RAC Policies and Procedures: RAC members discussed various provisions in the draft Policies and Procedures, 
including clarifying language around remote video and review of applicants for appointment.  Based on these 
comments, Kathryn Madden will make edits and confirm with Liz Cremens, before sending to JoAnna Hand in the 
City Manager’s Office for distribution of a clean draft to the RAC for final discussion and a vote at the next 
meeting. 
 
At 5:25, the meeting moved to Executive Session to interview and consider applicants for appointments to 
Watertown Boards, Commissions, and Committees.  The meeting was not reconvened as a public meeting. 
 
Minutes:   Submitted by Kathryn Madden, November 25, 2024 
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