
 

Board of Library Trustees Meeting 
Tuesday, December 3, 2024 at 7:00 PM 

Raya Stern Trustees Room - Watertown Free Public 
Library 

123 Main Street, Watertown, Massachusetts 02472 
 

Agenda 

 

 
 
  

1.  Call to Order 
2.  Secretary’s Report 
 A.  Minutes of October 28, 2024 Meeting  
3.  Public Forum 
4.  Financial Report 
 A.  FY25 Budget  
 B.  Burke Fund Report  
 C.  HATCH Financials  
5.  Chair’s Report 
6.  Director’s Report 
 A.  General Updates  
7.  Old Business 
8.  New Business 
 A.  New Employee Introduction - Ran Cronin  
 B.  Consideration and Action on FY26 Budget Submission  
 C.  Impact Report Draft Review  
9.  Requests for Information and Responses 
10.  Date of next meeting 
11.  Adjournment   
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Allocated Expenditures Available

Teen Materials 3,129.00$           -$                  3,129.00$           

Teen Programming 3,282.00$           (2,905.07)$       376.93$              

Children's Materials 1,565.00$           -$                  1,565.00$           

Children's Programming 10,212.00$         (7,750.22)$       2,461.78$           

Adult Materials 1,565.00$           (368.86)$          1,196.14$           

Adult Programming 4,741.00$           (2,464.59)$       2,276.41$           

Museums 5,000.00$           (2,990.00)$       2,010.00$           

Movie Licenses 1,800.32$           (360.99)$          1,439.33$           

Total 31,294.32$         (16,839.73)$     14,454.59$        

Burke
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July 1 Allocation Adjustments (new funds added) Encumbrances Expenditures Available funds

Special Gifts -$                          -$                                                        -$                        -$                        -$                         

LIG/MEG -$                          -$                                                        -$                        -$                        -$                         

Building Committee 9.87$                        -$                                                        -$                        -$                        9.87$                       

Watertown Commuty Foundation Grant 3,019.92$                -$                                                        1,200.00$              (1,814.47)$             5.45$                       

City Budget: Equip. Maint. 14,800.00$              -$                                                        2,932.23$              (8,274.06)$             3,593.71$               

Burke -$                          -$                                                        -$                        -$                        -$                         

Totals 17,829.79$              -$                                                        4,132.23$              (10,088.53)$           3,609.03$               

FY25 HATCH Summary
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TO:  Library Trustees 
FROM:  Kim Hewitt, Library Director 
DATE:   December 3, 2024 
RE:   Director’s Report 
 

General Highlights 

• The library was closed for Staff Day on November 7. We received lots of great feedback 
about the day! We had a training on communication from Jon Wortmann, then had an 
hour planned by Liz and Allie to do fun team building activities, and Kelly Linehan 
conducted a staff focus group for the strategic plan.  

• Kim completed the FY26 Budget with help from department heads, Theresa, and 
Natasha. We look forward to discussing it at our meeting. 

• Summer Reading Planning has begun. We will be choosing a theme to unify the 
offerings from different departments.  

• For Freedoms lawn signs were a big success, and we received many positive comments 
from patrons. They came down the 3rd week of November. 

• Reference served up our topical booklist with QR code for Veterans’ Day, featuring 
selections from Patrick George, Watertown’s Veterans’ Servies Officer. 

• Hatch Makerspace will be celebrating its 10-year anniversary in January. Amelia has 
been planning celebratory activities and a display. We’ll be announcing more soon. 

• Alex successfully installed two public PCs in the teen room. They have immediately 

proven to be very popular additions to the space.  

• Kelly, Michelle B, and Jamie completed a staff board that is mounted in the staff room 

now. It shows all of our employees by department with photos, names, pronouns. They 

did a great job making it, and it’s a very useful tool when we have so many part-time and 

temporary staff!  

• Kim attended CORE Forum in Minneapolis Nov 14-16. Most of the programming 
attended was related to building projects. 

• Kim attended the MLS Annual Meeting on October 28. 

• Jill, Elle, and Kim met with Colleene Fesko to begin the appraisal process of our Hosmer 
portrait for lending to the Heckscher Museum of Art. 

• Ran has been onboard for 3 weeks and has met with all department heads, selectors, 
and specialists to get a better sense of how the Library and its positions work together. 
She also met with Mike, Technical Services Specialist, to review the current Technical 
Services workflow. 

• Access Services completed the fall MLS Delivery Survey which tracks how many items 
and bins we receive and send out each day. This helps MLS determine delivery needs of 
each library and place their services.  

• Ran and Joe created a new disc repair guide for the Access Services department as well 

as a one-sheet guide for temp circ staff in the children’s room. 

• Jill and Elle submitted application materials to Simmons for a Spring intern to help with 

Local History processing. 
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City/Community Meetings and Collaboration 

• Franny, Jill, Ran, Theresa, Jamie, and Kim visited Perkins Library to understand what a 
deposit collection at WFPL could entail, and also took a tour of their library.  

• Kim attended several City Council meetings that dealt with budgets and priorities in the 
capital plan, including the decision to move forward with a new middle school and push 
several other projects further out (including any library renovation or expansion). 

• Theresa has been continuing to meet with the employee satisfaction committee. 

• Kim attended MLN Membership meeting on November 20. The MLN budget was 
approved for FY26. 

• George Proakis and Emily Monea met with Kim for a monthly meeting on November 25. 

• Kim attended the anti-bias coalition meetings at the Lowell School in October and 
December. 

• Kim met with Maurice Myrie, the City’s new IT Director. Maurice has instantly been very 
effective in smoothing out some on-going projects. 

• Kim met with Councilor Tony Palomba on November 26. 

• Carey met with Casey Andrews, HS teacher to plan for an Advancing Freedom exhibit in 
Teen this spring.  

• Jacky, Janet, Kim, and Erin have had several conversations with community groups 
about opportunities to help share information with our immigrant populations.  

• Carey and Kim met with Roy from WPS to discuss teen behavior. 

• Kim and Theresa met with Denise to discuss HVAC and CIP planning. 

• Kim and Theresa met with the Finance team to review our CIP submissions. 

• Theresa and Kirsten did a storytime at Wicked Watertown and the Merry Mingle, both 
took place at Commander’s Mansion. 
 

Program Highlights 

• The Monster Mash Dance party on October 31 was a big success! It’s a daytime party 

opportunity for young kids. There was a balloon arch for taking pictures, extra balloons 

for playing with, a festive playlist, and lots of costumes. 

•  
• We hosted an event, Celebrating Disability Awareness: Voices & Perspectives, which 

was cross-promoted by various city departments and was financially backed by the 
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Watertown Commission on Disabilities. We received positive feedback from attendees 

and had a great crowd.  

• Children’s had 3 new programs this month! Rejane played bilingual music to a group of 

60, The Story School’s 20 participants battled Poseidon, and 30 kids escaped from the 

Wizard’s Tower. We had a fun month! 

• Liz and Kirsten had a good outreach visit to the Senior Health Fair held at the Hibernian 

Hall on 11/14. Lots of compliments about the library, and folks were excited about the 

Home Delivery program and our digital resources.  

• Franny, Emily, and Kirsten visited Lowell School with the bookmobile. 

• Emily and Kirsten visited Cunniff School with the bookmobile. 

• Lowell School’s diversity council asked for diverse holiday books about peace which the 

Children’s Room prepared.  

Project Literacy  

• Project Literacy students shared scary stories at our Ghost Stories event on October 29. 

• Another beginner level class started at the Good Shepherd Church in Watertown. This 
class is being taught by 2 volunteers. It’s fulfilling a need and making it possible to get 
the waitlist low and moving. This is the second beginner level class taught by passionate 
volunteers within the last 2 months.  

• Recently Janet organized a great training for PL volunteers and teachers. The training 
was led by First Literacy. She received very positive feedback from both experienced 
teachers and new volunteers.   

• We are working with community members to be prepared to help our immigrant 
community navigate any changes they may face during the governmental transition.  

• Project Literacy’s Holiday Party is on December 19th. 
 

Facilities/IT 

• During staff day, cosmetic repairs were made under the skylights where there had been 

repairs from leaks and several walls were re-painted. 

• Some of our carpet squares were replaced in the lobby area to create a clear path in 

order to help patrons locate the Watertown Savings Bank Room from the Children’s 

Room. 

• We are sorting through quotes and options for window treatments. It may be that we 

need to do this project in phases. 

• On staff day, HubTech and IT attempted to cut us over to the City’s firewall but were 

unsuccessful. Therefore, they had to come back on November 26 to complete the 

project, so we were without internet for the morning.  

 

Personnel 

• Nothing to report. 

Action Plan 

• Strategic Planning has begun! Teen has successfully completed 3 of 4 teen focus 

groups. Tyler completed 2 Project Literacy class visits, 2 informal chat session in 

Children’s, and one general focus group. Kelly Linehan conducted a focus group with 

staff on staff day. Tyler and Kim are working on getting the survey translated and picking 

dates for the next focus groups. 

• We are working on ways to make sure our patrons are aware that their immigration 

status does not matter, they can still use our services, and we have privacy policies that 
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would prevent us from sharing any status information we become aware of- this is an 

action item from the Language Access Plan. 

• The new study room was built by WB Mason! It looks great and we have ordered, but 

not received, the furniture for the room. 
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RAN CRONIN 

 

August 2, 2024 

Theresa Maturevich, Assistant Library Director 

Watertown Free Public Library 

Dear Assistant Director Maturevich,  

I am excited to apply for the Supervisor of Access Services position at the Watertown Free 

Public Library. With a decade of experience in Minuteman Library Network library roles, including my 

current position as Assistant Director at Lincoln Public Library, I am well-prepared to contribute 

effectively to your team and enhance the library's services to the vibrant Watertown community. 

In Lincoln, I lead a 9-person Adult Services team, managing both Circulation and Reference 

services. My responsibilities include overseeing the selection, training, and evaluation of staff, as well as 

optimizing workflows and schedules for a team of over 40 staff and volunteers. These workflows include 

tasks such as paging, expired holds, delivery, ILL, and clean-up reporting, which aligns closely with the 

supervisory and organizational demands of the Access Services role. I successfully optimized systems 

for purchasing, cataloging, and collection development, which improved service delivery and 

community satisfaction. For instance, my efforts in optimizing acquisitions and invoicing processes have 

streamlined operations and enhanced our library's responsiveness to Lincoln community requests.  

As Head of Technical Services in Needham, I led a team in managing a substantial collection, 

overseeing cataloging and classification, and making data-driven decisions on collection development. 

My experience in withdrawing over 10,000 titles to improve collection browsability underscores my 

commitment to effective collection maintenance and user-centered service. Additionally, with the 

director's vision and support, our team also implemented a DEI audit of the collection to improve the 

diversity of materials available to the public.  

My tenure as Head of Information Services & Technology in Winchester allowed me to further 

develop my skills in supervising a 10-person team while providing access to both physical and digital 

resources. Lastly, my role in teaching as SNHU Adjunct Faculty honed my ability to communicate 

complex information clearly and effectively.  

I deeply believe that public library service is essential to the vibrancy of communities that we 

serve. It provides access to ideas, information, education, opportunities, and to each other. We know 

through experience that libraries also provide shelter for those who need it, refuge for busy parents and 

caregivers, and free entertainment to anyone curious enough to walk through the doors. A good book 

recommendation can lift someone’s spirits with joy. The patience to show someone how to use Libby 

can open a whole new world of access. These moments are special ones at any library.  

I would love to help create these moments for Watertown’s community. I welcome the 

opportunity to discuss my qualifications with you in relation to this position's responsibilities. Thank you 

for your time and consideration! 

All the best, 

Ran 
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RAN CRONIN 

Professional Summary 

Information and technology librarian with 15 years of experience in 

customer service, instruction, and providing access to resources. 

Statistics nerd is just the lifestyle!  

Employment History 

Assistant Director (2023-Present) 

Lincoln Public Library, Lincoln, MA 

• Leads a 9-person Adult Services team (Circulation & Reference) that 

provides individualized and equitable access to Lincoln’s community 

• Selects, trains, and evaluates Adult Services team 

• Supervises daily and monthly schedules for 40+ LPL staff and 

volunteers as well as daily workflows in Adult Services such as expired 

holds, paging, and item status reporting 

• Optimizing systems for purchasing & receiving, acquisitions & invoicing, 

cataloging & classification, and collection development to better serve 

the community and its requests 

• Coordinates adult programs, digital newsletters, press releases, flyers, 

broches, website and research tools management, and social media.  

• Oversees reporting and assigns collection maintenance projects to staff 

and volunteers such as weeding, shelf-reading, and other tasks 

• Recommended 4 approved policies to Trustees in last fiscal year 

Head of Technical Services (2022-2024) 

Needham Free Public Library, Needham, MA 

• Led a 3-person team in receiving, processing, cataloging, and 

maintaining Needham’s 174,000+ collection.  

• Led an 8-person team in purchasing and collection development. 

• Managed materials budgets, statistics reporting, & ARIS Holdings report.  

• Withdrew over 10,000 titles to increase browsability in nonfiction. 

• Participated in hiring processes for Reference, Circulation, and 

Technical Services. 

Adjunct Faculty, Liberal Arts & History (2020-2022) 

Southern New Hampshire University, Manchester, NH 

• Taught undergraduate courses in Liberal Arts and History. 

Head of Information Services & Technology (2018-2020) 

Information Service & Technology Librarian (2015-2018) 

Winchester Public Library, Winchester, MA  

• Welcomed users while instructing on access to physical and digital 

resources, services available, procedures, and policies.  

• Trained, supervised, and supported a 10-person team in providing the 

community with easy access to information.  

• Answered patron inquiries about databases, Libby, Hoopla, and Kanopy.  

• Developed and maintained nonfiction, biography, young adult, and local 

history collections.  

• Served as Reference Interest Group Vice Chair and Chair in 2019-2020. 

 

Personal 

  

 

  

 

 

Education 

George Washington Univ., 

2010 

Bachelor of Arts, History 

Minor: Creative Writing 

Simmons University, 2012 

Master of Library Science 

 

Salem State University, 2017 

Master of Arts, History 

 

Skills 

☆ Patient 

☆ Organized 

☆ Excellent customer service 

☆ Adaptable 

☆ Thoughtful 

☆ Resourceful 

☆ Mentor 

☆ Utilizes various learning 

styles to suit the learner, 

including visual, verbal, aural, 

and kinesthetic approaches  

☆ Teaches by demonstrating 

skills and asking learner to 

practice while providing 

feedback 
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BUDGET NARRATIVE FY26
Level Services Budget- $4,409,653. 

 
 
 
 

The proposed level service budget for the Watertown Free Public Library for FY26 is 
$4,409,653. 
This figure meets the Municipal Appropriation Requirement (MAR) which is a 2.5% increase 
over the average of the previous three fiscal years. The MAR for FY26 is $3,569,776.38. 
Meeting the MAR is a requirement to be eligible for State Aid to Public Libraries. In FY25 we 
anticipate receiving approximately $104,011 in State Aid. 

Personnel 

Compensation sheets are based on the City’s contractual agreement. The part-time 

compensation tab includes an increase to temporary salary line (non-union employees) due to 

hourly rate increases to become competitive with surrounding communities and to be more in 

line with the proposed classification and compensation study rates for the same positions.   

 

Purchase of Services 
 

0161052 520211 Electricity   3% increase 

0161052 520213 Gas 3% increase 

0161052 520240 Equipment Maint. 1.75% increase for yearly maintenance 

0161052 520241 Building Maint 89.35% increase ($44,829) to cover projected costs 

based on actual spending in FY25 and FY24 to 

accommodate increased service calls for HVAC and 

elevator. At the start of October 2024, $20,000 had 

been spent on HVAC repairs alone, and our Building 

Maintenance line had $1,900 remaining for the year. 

This means we will be using the 

improvements/renovations capital lines to cover any 

additional routine maintenance for the remainer of the 

fiscal year. In FY24 we used the 

improvements/renovations capital lines for a number of 

expenses that should be covered by our Building 

Maintenance line as well. From the capital lines 

$19,131 was spent on HVAC repairs, and $16,148 

went to Suburban Glass for various building repairs, 

and $2,076 was spent on more routine building 

maintenance (annual elevator/fire inspections, vacuum 

repair, a/v service). 

0161052 520244 Computer Maint. 10.56% increase ($6,444) due to increases in costs 

and to match our actual spending in FY24 and 

FY25. 
0161052 530327 Regional Lib Services 0.39% decrease in Minuteman Library Network Fee 

0161052 530383 Program Services 26.97% increase ($2,500) to fund ASL interpretation and 
CART services for large programs which have previously 
been grant funded. 

0161052 530342 Postage 5% increase ($100) based on actual spending in 
FY24 

Equipment and Supplies 
 

0161052 540421 Office Supplies 7.58% increase for anticipated cost increases 

0161052 540422 Printing 9% increase ($1,000) to cover increasing cost of 

newsletter and promotional materials 

0161052 540425 Program Supplies 18.18% increase ($200) for anticipated cost increases 
and rising rates of performers 

0161052 540430 Building Maint.Supp 27.78% increase ($5,000) to match actual spending. In 
FY24 we spent $24,212 on these supplies which 
required use of the improvement/renovations capital lines 
to cover. 

0161052 550511 Books 2.59% increase for inflation and rising shipping costs 

0161052 550512 Book processing 2.12% increase to cover materials processing costs 
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Other Charges and Expenses 
 

0161052 570710 Travel Same as FY25 

0161052 570730 Dues 11.69% increase ($179) to cover actual costs in FY25 

0161052 570735 Project Literacy 2.7% increase for anticipated cost increases 

0161052 570785 Trustee Expenses Same as FY25 

0161052 570787 Staff Development 2% increase ($100) due to increasing costs for 
professional development opportunities. 

 
Capital Items 
 

0161058 580840 Replacement Equip Same as FY25 

0161058 580870 Improvements Same as FY25 
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327K
Library Visits 

 Up from 287K in FY23

814K
Total Circulation Materials

 Up from 732K in FY23

58K
In-Person Program Attendees 

 Up from 23K in FY23 ‡

347K
Website Pageviews 

 Up from 335K in FY23

143K
Items Streamed/Downloaded †

 Up from 113K in FY23 †

891
Active Project Literacy Students 

 Up from 750 in FY23

4677
Hatch Makerspace Attendees 

 Up from 3656 in FY23

55K
Questions Answered

 Up from 48K in FY23

PROGRAMS SERVICE

$540,788
Total Materials Expenditures

$132,491
Digital Materials Expenditures

Watertown 
currently ranks #9 
in total circulation 
out of 365 public  
libraries in MA. *

T
O

TA L  C I R C U L ATI O
N

CIRCULATION

* FY23 data is most recent available for library circulation comparisons. As context, Watertown ranks 47th for population in MA. 
† This statistic does not include digital databases.
‡ Project Literacy English classes were not included in program attendance statistics for FY23.

MATERIALS BUDGET

FISCAL YEAR

2024
STATISTICS

IMPACT REPORT

“They have it all! [WFPL] is 

the jewel of the town.”

— GOOGLE REVIEW
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CALENDAR YEAR

2024
SNAPSHOT

 HOSMER SCHOOL VISIT 5/24 SPACE WEEK & ECLIPSE 4/24  TEEN CLOTHING SWAP 8/24

QUESTIONS? CONTACT WFPLINFO@WATERTOWN-MA.GOV WATERTOWNLIB.ORG

IMPACT REPORT

“This place made my project HAPPEN. Everyone 
knew how to teach me the tool for each part of 
the project and figure out problems.”

— HATCH MAKERSPACE PATRON

“The @watertownpublib parked a van  
full of books [WFPL Bookmobile] outside  
my apartment. It was amazing.”

— PATRON ON INSTAGRAM

 MATTING CHANGE 9/24

— OVERHEARD AT WFPL

I can’t 
imagine  
a world 
without
libraries.”
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