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AGENDA

I. Roll Call

II. School Committee Roles and Responsibilities

III. Relationship with the Superintendent

IV. Operating Protocols and Communications

V. Long Term Agenda

VI. Robert’s Rules

VII. Effective Use of Subcommittee
A. Process for scheduling, communicating, and posting meetings
B. Opportunities for member feedback in the subcommittee process

VIII. School Tours

IX. Adjourn to Executive Session: To discuss strategy with respect to collective bargaining as an open
meeting may have a detrimental effect on the bargaining position of the public body. The committee will
adjourn the meeting from executive session.




